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ABOUT THIS WORKBOOK
This workbook is an important part of the Planning for Retirement program sponsored by the Department of Fire and Police Pensions on behalf of the members of the City of Los Angeles.

The workbook includes:

(
Copies of the visual aids used throughout the seminar.

(
An in-depth description of each subject as covered in the seminar for your review.

(
Forms for your personal use.

(
Compartments in which you can file additional retirement planning information that you might obtain on your own.

The contents of the Department of Fire and Police Pensions' Planning for Retirement Program have been prepared in conjunction with Buck Consultants, an ACS Company, 1801 Century Park East, Suite 500, Los Angeles, CA  90067.

Included throughout the workbook are quotes from retired members of the Police and Fire Departments of the City of Los Angeles.  These quotes were taken from responses to an extensive survey of retired members that was conducted by the Department of Fire and Police Pensions in preparing the Planning for Retire​ment Program.  Much of the content of the workbook reflects the actual experiences and insights of individuals who have retired from the City of L.A. Police and Fire Departments.

The material in this workbook is up-to-date as of the time you participated in the seminar.  Much of the material - particularly in the areas of financ​es, law and taxes - may change.

Your own retirement planning involves personal considerations beyond the scope of any publication or seminar.  It is therefore critical to discuss your financial and personal retirement objectives and strategies with quali​fied advisors.

The material furnished you as part of the Department of Fire and Police Pensions' Planning for Retirement Program is not intended as financial, legal, tax or other advice.  Rather, we hope that this workbook and the seminar will help you think about and take action on the most important considerations in your own retirement planning.

INTRODUCTION

The purpose of the Department of Fire and Police Pensions’ Fine Tuning Your Retirement Plans Seminar is to provide you with some basic information to help you prepare for your retirement, whenever it may be.

Objectives
The seminar and this Workbook have three specific objectives.

· The first is to provide you with helpful information on retirement planning.  The program covers the important issues to consider and the facts you need to know in the financial and personal planning areas of retirement.

· The second is to offer you a systematic way to plan for your retirement.  Through forms and successful methods, the program can help you take much of the information available today and make projections into the future based on carefully considered assumptions.  This systematic approach to retirement planning can help you examine all areas of concern to you, identify potential trouble spots, and take action now to develop a well-organized but flexible plan.

· The third objective is one that is emphasized throughout the seminar:  Retirement is a very individual matter.  No two people will retire in exactly the same way.  Although retirement from the City of Los Angeles will involve issues and concerns common to all members, you will have to come to grips with these in your own individual way.  This program therefore avoids the natural tendency to ask:  "What do most people do when faced with this problem?"  As we'll see, there are no all-purpose solutions or magic formulas. What works perfectly for one retired City employee can turn out to be a perfect disaster for another.

A good starting point in planning for retirement is to ask yourself about your own personal retirement expectations.

"What does retirement mean to me?"
Retirement means different things to different people.  What it means to someone else is not necessarily what it means to you.  What it means to you today is not necessarily what it will in fact mean to you later on.  Things change and you may have to alter your plans for retirement as your own goals and priorities change.

Asking yourself this basic question, however, is the first step in planning for retirement.

Retirement Needs and Wants Inventory
Give some serious thought to taking an inventory now of your retirement needs and wants.  Your retirement needs are those things that you feel will be indispensable in retirement.  Your retirement wants are what you would like to have or to do in retirement, but can do without if you had to.

By identifying your needs and wants, you'll start laying the groundwork for setting your personal retirement objectives.  Then by thinking about how you'll accomplish those objectives, you'll begin the process of planning for retirement.

Throughout your planning, refer back to your identified needs and wants — and determine how close you are to fulfilling them.  You may find that you will have to set priorities, particularly among your wants, based on your resources, such as money, health and time.

Two copies of a Retirement Needs and Wants Inventory Form are provided.  One is for you to fill out.  The other is for your spouse or any other person who is likely to be most involved in your retirement.  Some suggested categories of personal needs and wants are included to help you in taking an inventory.
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THE PLANNING PROCESS
Planning for retirement includes planning what you can do now (pre-retire​ment) to make retirement more satisfying.  So, it takes planning now to do something differently between now and retirement.

Doing this can be complicated.  Let's see if we can simplify it.

The first step of the process is to identify who the planner really is.

TAKING RESPONSIBILITY
In retirement you're even more on your own in managing your money and taking care of your needs. Recognizing this basic fact is the first step in plan​ning for a successful retirement.  Taking responsibility includes beginning to plan your finances now to provide for a sufficient income later on, instead of just sitting back and letting things happen.  It also means identifying and thinking carefully about personal concerns that may be part of your retirement.

BECOMING AN EXPERT
One of the first ways to take responsibility is to become an expert in the things that may most affect your retirement.  Of course, not everyone will become an expert – but some may.  And even if you don't reach the stage where you can say that you're an expert, by becoming more knowledgeable about the range of retirement subjects, you'll improve your ability to plan your retirement successfully.

USING PROFESSIONALS WISELY
No one can become an expert in everything — and you shouldn't try to be.  That's why there are professionals in different aspects of retirement planning who are experts in their particular area. Professionals are there to assist you, but it's up to you to know how best to use which type of professional, how to go about selecting a profes​sional, how to get the most out of different professionals, and finally how to make decisions yourself.

The next step is to focus on the foundation of any retirement plan:  econom​ic security.

FINANCIAL PLANNING
This involves taking a hard look at:

Current Assets/Income/Expenses

Of course, to plan for tomorrow you have to know where you are today.  This includes:

· Calculating current assets and liabilities

· Determining current expenses

· Calculating current income.

Retirement Income/Expenses

This is more difficult.  It involves:

· Estimating retirement income

· Computing taxes

· Projecting other expenses.

Retirement Budgeting
Perhaps comparing your retirement income and expenses will show why you need a budget.  It may even show why you may have to reconsider your needs and wants.  Take it in four steps:

· Prepare a preliminary budget

· Adjust for inflation

· Add other contingencies

· Keep up-to-date.

Neither the seminar nor this Workbook will anticipate all the ongoing changes that you will have to make.  Some information may have to be updated continually:  taxes, laws, benefit plans.

Finally, a well-rounded retirement plan should cover personal planning for your lifestyle in retirement.

PERSONAL PLANNING
There's much more to retirement planning than dollars and cents.  There are also the personal and emotional transitions that come with any change in lifestyle.

Personal planning and financial planning are very much related.  Your ability to plan your finances successfully will have a lot to do with your ability to plan your retirement lifestyle and activities.

Here are some points to consider in personal planning.

Establish housing and location objectives

How to go about determining where to live in retirement can be an easy decision for some.  Others may find this decision very difficult.

Examine health issues

Good health is a very important factor in being able to enjoy retirement and any of the plans you make.  

Estate planning and legal affairs

Your budget may cause you to reconsider some ideas you have about what to do with your estate. Estate planning involves examining some of the most personal aspects of retirement planning.

Explore potential uses of your time
There's a wide range of options available in retirement.  However, identify​ing those options and finding the ones best for your own situation will be critical for anyone who is used to a very demanding job.

Communicate with those around you

Often a serious problem in retirement isn't the lack of a plan, but rather two people having different plans, or one person having everything planned out for others without their even knowing about it. Communicating and discussing ideas and goals in advance can prevent you from making plans that don't take into account the needs and wants of those with whom you live.  Even if you're living on your own, discussing ideas with others who know you well can help you put together plans that will work for you.
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