
 
 

  
Important Message to the Public: In accordance with Government Code Section 54953, 
subsections (e)(1) and (e)(3), and in light of the State of Emergency proclaimed by the Governor on 
March 4, 2020 relating to COVID-19 and ongoing concerns that meeting in person would present 
imminent risks to the health or safety of attendees and/or that the State of Emergency continues to 
directly impact the ability of members to meet safely in person, the January 5, 2023 meeting of the 
Board of Fire and Police Pension Commissioners will be conducted both in the LAFPP Boardroom 
and via telephone and/or video conferencing. 
 
Members of the public who wish to attend the Board meeting in person must comply with these 
requirements: 1) provide proof of COVID-19 vaccination (fully vaccinated) OR negative COVID-19 
test results (for test taken within 72 hours prior to building entry); AND 2) provide government issued 
photo identification. Alternatively, members of the public will have the opportunity to observe the 
meeting and provide public comment telephonically. 
 
To provide public comment telephonically, please call (669) 900-9128 or (346) 248-7799 and enter 
Meeting ID 898 405 2575 (Please note: Toll charges may apply). 
 
If you do not want to make a public comment, you may stream the meeting from the website 
(www.lafpp.com) or call any of the following numbers to access the Council Phone system and listen 
to live coverage: (213) 621-CITY (Downtown), (818) 904-9450 (Valley), (310) 471-CITY (Westside), 
and (310) 547-CITY (San Pedro Area). 
 
Please refer to www.lafpp.com for more information.  
 
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has 
been no previous opportunity for public comment will be provided before or during consideration of the item. Members of 
the public who wish to speak on any item on today’s agenda are requested to use the telephone number provided above.   
 
Notice to Paid Representatives:  If you are compensated to monitor, attend, or speak at this meeting, City law may 
require you to register as a lobbyist and report your activity.  See Los Angeles Municipal Code §§ 48.01 et seq.  More 
information is available at ethics.lacity.org/lobbying.  For assistance, please contact the Ethics Commission at (213) 978-
1960 or ethics.commission@lacity.org. 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the 
Board or applicable Committee of the Board in advance of their meetings may be viewed by clicking on LAFPP’s website 

 

                           AGENDA 
 

      BOARD OF FIRE AND POLICE PENSION  
                        COMMISSIONERS 

 

                               January 5, 2023 
8:30 a.m. or upon conclusion of the 

special meeting if later than 8:30 a.m.  
 

Sam Diannitto Boardroom 
Los Angeles Fire and Police Pensions Building 

701 East 3rd Street, Suite 400 
Los Angeles, CA 90013 
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at www.lafpp.com. In addition, if you would like a copy of any record related to an item on the agenda, please contact the 
Commission Executive Assistant, at (213) 279-3037 or by e-mail at evange.masud@lafpp.com. 
 
Requests for Reasonable Accommodation:  As a covered entity under Title II of the Americans with Disabilities Act, the 
City of Los Angeles does not discriminate on the basis of disability and, upon request, will provide reasonable 
accommodation to ensure equal access to its programs, services and activities.  Sign language interpreters, 
communication access real-time transcription, assistive listening devices, Telecommunication Relay Services (TRS) or 
other auxiliary aids and/or services may be provided upon request. To ensure availability, you are advised to make your 
request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing sign language interpreters, 
five or more business days’ notice is strongly recommended. For additional information, please contact the Department of 
Fire and Police Pensions (213) 279-3000 voice, (213) 628-7713 TDD and/or email pensions@lafpp.com. 

  
A. CALL TO ORDER 

 
1. Roll Call 

 
B. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION 
 
C. DISABILITY CASES 

 
Alternative 1 
 
Police Officer III Guillermo Espinoza. Officer Espinoza will be represented by Thomas J. 
Wicke, Esq. of Lewis, Marenstein, Wicke, Sherwin, and Lee. 
 
Alternative 2 
 
Lisa D. Van Blarcom, Surviving Spouse of Fire Captain I Ray E. Van Blarcom. Mrs. Van 
Blarcom will be represented by Thomas J. Wicke, Esq. of Lewis, Marenstein, Wicke, 
Sherwin, and Lee. 

 
D. REPORTS TO THE BOARD 

 
1. OVERVIEW OF PRIVATE EQUITY 

 
2. RECOMMENDATION OF CONTRACT AWARD FOR FINANCIAL PLANNING 

EDUCATION SEMINAR CATERING SERVICES AND POSSIBLE BOARD ACTION 
 

3. DEPARTMENT STAFFING LEVEL AND HIRING EFFORTS 
 

4. ANNUAL CONFIRMATION OF ORGANIZATIONAL AND AUDITOR 
INDEPENDENCE AND POSSIBLE BOARD ACTION 
 
 
 
 

http://www.lafpp.com/
mailto:evange.masud@lafpp.com
mailto:pensions@lafpp.com
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E. INTERIM GENERAL MANAGER’S REPORT 

 
1. Benefits Actions approved by Interim General Manager on December 15, 2022  

 
2. Other business relating to Department operations 

 
F. CONSENT ITEMS 
 

1. DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD 
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD ACTION 

 
2. STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS AND 

POSSIBLE BOARD ACTION 
 

3. Findings of Fact 
 

a. Nichole S. Hollick – Tier 5 
b. Thomas G. Trejo – Tier 5 

 
G. CONSIDERATION OF FUTURE AGENDA ITEMS 
 
H. CLOSED SESSION 
 

1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO 
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT 
AND POSSIBLE BOARD ACTION 

 



PRIVATE  & CONFIDENTIAL

Overview of Private Equity

January 5th, 2023

NOTICE: The following represents Portfolio Advisors’ general opinion of the private equity market. This analysis is not intended to be complete. Material aspects of the following may 
change at any time without further notice.

ITEM:  D.1



TABLE OF 
CONTENTS

Types of private equity investments11 1

Structuring a disciplined PE program 16 3

Appendix32 8

Private equity strategies and trends driving 
private equity investing

3

2

Private equity investing structures7



1. Private equity 
strategies and trends 
driving private equity 
investing

3



Private equity strategies

4

Private equity is an alternative investment class that typically 
invests in or acquires private companies not listed on a public 
stock exchange

There is also the “take-private” trans-
action where a large private-equity group, 
or a consortium of private-equity firms, 
purchases or acquires stock of a publicly 
traded corporation, e.g., Dell Computer

Private equity can refer to any private investment As seen on the next page, these strategies can be 
viewed along the life cycle of a company in terms of its 
cash-flow-generative abilities beginning with:

But within institutional investing, private equity encompasses strategies 
including buyouts, growth equity, venture capital, and special situations

Venture Capital
Begins with early stage, pre-revenue companies and 
extends through late stage when a company develops a 
product and begins generating revenue. Consists of 
investments in new products and services where the lure 
is the outsized returns from investing in the next must-
have technology or breakthrough drug discovery.

Growth Equity
Risk shifts from whether a product will work to whether it 
can gain market adoption. Investments tend to be 
minority investments like venture capital. Companies 
may not be cash-flow positive yet, but are closer to that 
milestone than venture capital companies.

Buyout
Cash-flow-generating companies that grow from small 
market to middle market to mega buyouts. Essence of a 
buyout is the investor gains control. Largest strategy 
group in terms of amount of capital and number of firms 
– buyout strategy absorbs more than 50% of the capital 
raised in any given year.

Special Situations 
Catch all category for credit, distressed debt, 
turnaround, and asset based funds.



Private equity landscape in the business cycle framework 

5

1. Mercer “Understanding Private Equity, A Primer” September 2015
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Major market trends driving private equity investing

This information is based on current market assumptions and valuations and is subject to change. There is no guarantee that any investments will be profitable.
1. World Bank, World Federation of Exchanges Database, data.worldbank.org. Data as of November 2021.
2. S&P Capital IQ, www.capitaliq.com. Data as of November 18, 2021.

PA expects long-term, 
single digit returns for the 

public markets

Cheaper purchase prices 
in the private markets, 
according to PA research

Larger market to shop from
~100,000 private companies with 
revenue over $15m in the U.S.2

Private companies are typically 
smaller with higher return 

potential

Alignment of interests
Control or significant minority company 
ownership

Portfolio Advisors believes private equity offers higher, 
long-term returns for investors

Companies are staying 
private longer

10,000+ public companies in the 
late 90s versus 4,000+ today1
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1. Private equity investing 
structures
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Private equity investment structures

Note: Nothing herein implies that investments made through a portfolio of funds or separate accounts are inherently less risky than a direct investment and/or an investment in
a private equity fund.

• # of Portfolio Companies: 1

• “Single investment” risk

Investor

• Below are three examples of private equity structures investors can pursue to gain exposure to the asset class

• LAFPP’s portfolio is comprised 100% of private equity funds

Direct Company Investment

Portfolio Company (“PC”)

• # of Portfolio Companies: 10 to 20

• “Single manager” risk

Investor

Private Equity Fund

Private Equity Fund

PC1 PC2

PC3 PC20. . . .

• # of Portfolio Companies: >500

• Multiple funds

Investor

Private Equity Fund-of-Funds

Portfolio of Funds

Private Equity Fund Private Equity Fund

PC1 PC2

PC3 PC20. . . .

PC1 PC2

PC3 PC20. . . .

8



Private equity fund cashflow profile

• Private equity fund investments are referred to as “commitments” because the funding of the underlying portfolio company investments 
takes place over the first 4 to 6 years after a commitment is made versus all at once
• Capital is called by the GP of a fund as portfolio company investments are made – “just-in-time” funding

• “J-curve” cash flow pattern over time is created when draw-downs and distributions (cash and stock) are combined to illustrate net 
cumulative cash flows to an investor
• Funds are rarely 100% net invested, in that money is typically being returned to investors before their commitment is fully drawn

9

1. Representative example from actual example.

-$50
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$50

$100

1 2 3 4 5 6 7 8 9 10

YEARS

Capital Calls (Draw downs) Distributions to Investors Cumulative Cash Flows

Investor exposure to fund 100% “de-risked”



Private equity fund value creation profile

• The vast majority of private equity funds have a 10-year term with up to 3 one-year extensions to ensure an orderly liquidation of the 
underlying portfolio of private company investments

• A portfolio of 10 to 20 private company investments is generally constructed during the first 4 years of a fund

• Each of the private company investments is generally held for 3 to 6 years, allowing for value creation before the company is sold

• Irrespective of the economic environment, GPs who have created value in the portfolio they have constructed are motivated to 
monetize that value and distribute it to investors within a fund’s 10-year term!

10

Note: Please see the Glossary on pages 33‐34 for explanations of certain terms.

0.0x

0.5x

1.0x

1.5x

2.0x

2.5x

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14

RVPI - Unrealized 0.9x 1.0x 1.0x 0.9x 0.9x 0.9x 0.9x 0.8x 0.6x 0.6x 0.4x 0.3x 0.2x 0.0x

DPI - Realized 0.0x 0.0x 0.1x 0.2x 0.3x 0.5x 0.7x 0.9x 1.2x 1.3x 1.5x 1.7x 1.9x 2.1x

TVPI 0.9x 1.0x 1.1x 1.1x 1.2x 1.4x 1.6x 1.7x 1.8x 1.9x 1.9x 2.0x 2.1x 2.1x

RVPII +  DPIJ =    TVPIK

RVPI – Unrealized Returns DPI – Realized Returns

TVPI

Residual Value to Paid-In + Distributions to Paid-In = Total Value to Paid-In



1. Types of private equity 
investments
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Primary fundA vs. secondary interestB in a fund

12

Note: The foregoing descriptions represent only a general explanation of Portfolio Advisors’ view of the aforementioned strategies. This analysis is not intended to be complete
and material aspects of the foregoing may change at any time without further notice. Please see the Glossary on pages 33‐34 for explanations of certain terms.
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20% of 
cumulative 

capital 
drawn

40% of 
cumulative 

capital 
drawn

60% of 
cumulative 

capital 
drawn

80% of 
cumulative 

capital 
drawn

100% of 
cumulative 

capital 
drawn

Primary Investments

INVESTMENT PERIODC

HARVEST PERIODD

Secondary Investments

• Limited partners commit to a “blind pool” at Year 0
• Periodically contribute capital to the fund throughout the investment periodC

• Receive periodic distributions generally throughout the harvest periodD which 
typically begins after Year 5 or 6 

• Limited partners purchase a substantially constructed, significantly 
funded portfolio of assets; a majority of capital is often already drawn

• Funds are often purchased during their harvest periodsD when they are 
net receivers of capital 

Secondary Purchases

YEAR 



Why secondary investments?

13

1. Source: Global private equity funds performance 1990 – 2017 from Preqin database, www.preqin.com, accessed August 2021.
2. Past Performance is not a guarantee of future success. The Gross and Net returns shown herein are those of a representative secondaries fund. There is no guarantee that
investors in future secondaries funds will achieve the same investment return profile. IRR is defined as the implied discount rate that will make the net present value of a stream
of cash flows sum to zero. The Gross IRR excludes fees and expenses charged at the representative secondaries fund level, while the Net IRR includes these fees and expenses.
3. “Venture Economics U.S. All PE 2000 Vintage” illustrates a representative J‐curve based on a large sample of U.S. private equity funds. This index shows the composite
performance of all vintage 2000 U.S. private equity funds as compiled by Thomson Venture Economics (Sept. 30, 2020). The year selected for this analysis is not a material factor,
as PA is not attempting to compare the performance of the representative secondaries fund with the index; rather, PA is attempting to show how secondaries funds can mitigate
the J‐curve due to their investment strategy and fee schedule. Additional information regarding the index or the representative funds selected is available upon request.
4. Please see glossary on pages 33‐34 for explanations of certain terms.

• Increased diversification

• Faster deployment of capital

• Helps mitigation of the J-curveE

• Earlier liquidity

• Purchase assets at a discount

• Reduction of blind pool riskF

SECONDARIES FUND
Net IRR2

(2/26/08 - 3/31/22)

J-Curve Example3

Thomson One U.S. All PE (2000 Vintage)
(Capital Weighted Average IRR)

SECONDARIES FUND
Gross IRR2

(2/26/08 - 3/31/22)

 Potential advantages  Minimal capital loss risk1

Managing the “J-Curve” effect2

1.0%

20.3%

0%

5%

10%

15%
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25%

Global Secondaries Global Buyout / Growth / VC

Ratio of Funds Returning Less than 1.0x  
(1990 to 2017)
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What is a co-investment?

• Co-Investments are direct investments in a specific portfolio company alongside a general partner

• Typically, these give limited partners a minority ownership stake in the underlying company on a fee-free and carry-free basis

14

Co-investor/
Limited Partner

(Portfolio Advisors)

Financial Sponsor/
General Partner

(Private Equity Firm)

Other
LPs

Other
LPs

Other
LPs

Private Equity Fund
(Limited Partnership)

Portfolio Company #1
(investment in an operating company,

controlled by the financial sponsor)

(management fee/carried interest paid)

Co-investor may also be a direct 
investor in this Private Equity Fund

NO FEE / 
NO CARRY

Equity Co-Investment
(minority ownership)

~10-20 Portfolio Company Investments 
(majority ownership)

Common Equity
Preferred Equity

Subordinated Notes
Senior Loans

Portfolio 
Company #2

Portfolio Company #1
(investment in an operating company,

controlled by the financial sponsor)

Portfolio 
Company #3

Portfolio 
Company #4

Portfolio 
Company #5

etc.



20.1%
18.2%

14.6%

Gross Return Co-Investment Fund Private Equity Fund

2.5x
2.2x

1.9x

Gross Return Co-Investment Fund Private Equity Fund

Why co-investments?

15

Note: The foregoing illustrative fee analysis model is strictly hypothetical. Please note that the above presentation does not reflect actual contributions, appreciation, return of
capital or net profit on any investment. The figures that are provided in these categories are for illustrative purposes only and do not represent any projection, prediction or
guarantee of investment results, which may be negative. Please see the section titled “Illustrative Fee Analysis Endnotes” in the Appendix regarding the references above and
for important information regarding the relevant periods, included and excluded investments, assumptions and risks relating to the performance information contained in this
table, including information about Portfolio Advisors’ co‐investment strategy performance record. Additional information is available upon request.
1. Preqin Special Report: Private Equity Co‐Investment Outlook, November 2015. Please see the Glossary on pages 33‐34 for explanations of certain terms.
2. Please see glossary on pages 33‐34 for explanations of certain terms.

 Hypothetical net IRRsG vs. standard fee structures  Hypothetical net MOICsH vs. standard fee structures

 Potential advantages  LPs’ perceived benefits of co-investment1

Management Fee 1% on invested 2% on committed

Performance Fee 10% 20%

Management Fee 1% on invested 2% on committed

Performance Fee 10% 20%

67%
61%

40%
34% 31%

23% 6%

Better returns Lower fees Strengthen
GP

relationships

More control
over

investments

Gain access
to specific
portfolio

companies

Gain
knowledge of

industry
sector

Other

• Lower fee & carry compared to typical fund terms

• Shorter duration / J-curveE mitigation

• Alpha potential

• Greater access to information

• Increased exposure to top sponsors and deals

• Enhanced diversification



1. Structuring a disciplined 
PE program –
LAFPP case study
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Year-over-year summary

• The Aggregate Portfolio is comprised of $7,955.0 million of commitments to 498 Core and Specialized Manager funds (393 Active and 
105 Inactive) managed by 213 sponsors, dating back to the inception of the LAFPP Private Equity Portfolio in 1996

• Contributions to and distributions from the Aggregate Portfolio since inception total $5,542.3 million and $5,317.2 million, respectively

• Year-over-Year performance, as measured by Net Internal Rate of Return4 and Net Return Multiple4, decreased in the Aggregate, Core 
and Specialized Manager Portfolios

17

1. LAFPP considers a fund inactive if there is a $0 NAV. Active/Inactive numbers are preliminary
2. ARV ‐ Adjusted Reported Value. Represents reported value as most recently reported by the General Partners, adjusted for net contribution and distribution activity
3. Total Value: Cumulative Distributions + ARV2

4. Net IRR and Net Return Multiple as of 6/30/2022. Net Return Multiple ‐ (Cumulative Distributions + ARV2) / Cumulative Contributions (including fees outside of commitment)
5. The first cash flows for the Core and Specialized Manager Portfolios were 9/1996 and 12/2007, respectively

LAFPP Private 
Equity Portfolio

Aggregate Portfolio Core Portfolio5 Specialized Manager Portfolio5

6/30/2022 6/30/2021 Net Change 6/30/2022 6/30/2021 Net Change 6/30/2022 6/30/2021 Net Change

($’s in millions)

Funds 498 462 36 389 366 23 109 96 13
Active1 393 373 20 288 280 8 105 93 12

Inactive1 105 89 16 101 86 15 4 3 1
Sponsors 213 206 7 153 150 3 81 75 6

Commitments $7,955.0 $6,898.6 $1,056.4 $6,942.6 $6,039.2 $903.4 $1,012.4 $859.4 $153.0 
Contributions $5,542.3 $4,691.3 $851.0 $4,921.0 $4,191.0 $730.0 $621.3 $500.3 $121.1 
Distributions $5,317.2 $4,575.8 $741.4 $4,808.7 $4,181.3 $627.4 $508.5 $394.5 $114.0 

ARV2 $4,699.4 $4,271.8 $427.6 $4,107.4 $3,754.1 $353.3 $592.0 $517.6 $74.3 
Total Value3 $10,016.6 $8,847.6 $1,169.0 $8,916.1 $7,935.4 $980.7 $1,100.5 $912.1 $188.4 

Net IRR Since 
Inception4 13.13% 13.40% -0.27% 13.07% 13.36% -0.29% 13.95% 14.03% -0.08%

Net Return 
Multiple4 1.81x 1.89x -0.08x 1.81x 1.90x -0.09x 1.76x 1.81x -0.05x



Essentials for a disciplined PE program

1

• Set exposure target for private equity

• 14% approved by the Board in August 2020

• Decide range around target exposure (+/- XX%) and, 
importantly, discuss liquidity and comfort level at higher end of 
range under various market scenarios

• +/- 3.5% equates to a range of 10.5% to 17.5%

• Agree on a long-term, consistent annual commitment pace

• $900 million (range of $850 million to $950 million)

• Benefits of a consistent annual commitment pace include:

• Distributions are more predictable and can be viewed as a 
source of capital to fund future capital calls

• Reduces volatility in returns and cash flows, while avoiding 
over-exposure to high-priced markets and under-exposure 
to discounted pricing environments

• Develop an understanding of investor preferences on 
geographies, sectors, allocations to primaries, secondaries, 
and co-investments, fund size, etc.

• Private companies located in the US – large, mature market

• Buyout sector – absorbs the largest amount of $’s raised

• Primary fund investments – longer duration risk/higher 
return potential

• Review “actual versus planned” at least once a year through 
tactical planning sessions

• Performance reviews/strategic plan updates 2x a year

• Potentially tilt commitments to reflect views on certain 
segments of the market

• Emphasis on smaller, difficult-to-access funds with higher 
return potential

• Emphasize diversification and investment manager selection

• 5-year average of 32 fund commitments per year

• Size commitments to reflect perceived manager risk

• Up to $100 million Core/$20 million Specialized Manager 

18

Note: The foregoing reflects Portfolio Advisors views, is being presented for discussion purposes only and may not be (i) relied upon in any way or (ii) construed as investment
advice. Investing in private equity involves a substantial degree of risk and investors could lose some or all of their investment.

Investors should consider the following factors when designing, implementing 
and managing a disciplined private equity program:



Private equity exposure – definition

Changes in PE Portfolio Value (Numerator)Changes in PE Portfolio Value (Numerator)

• Commitment Pacing:

• Contributions increase exposure (↑)

• Distributions decrease exposure (↓)

• Unrealized Performance:

• Gains increase exposure (↑)

• Losses decrease exposure (↓)

Changes in Plan Market Value (Denominator)Changes in Plan Market Value (Denominator)

• The public market volatility that began at the start of the Russia/Ukraine 
war in early 2022 has caused significant swings in the Plan Market 
Value, from a high of $32.7 billion to a low of $26.9 billion YTD 2022

• “Denominator Effect” occurs when the value of one portion of a portfolio 
decreases significantly and pulls down the overall value of the portfolio; 
as a result, any segments that did not decrease in value now represent a 
larger percent of the overall portfolio. Consequently, any segments of the 
portfolio that haven’t decreased in value, in this case private equity, end 
up representing a larger percentage of the overall portfolio

• Valuation adjustments to private market funds typically lag by a 
quarter, if not more

• Valuing private market funds is a less precise process

1. Private Equity Portfolio Value is measured by the Reported Value from underlying funds or Adjusted Reported Value, which is the reported value from the underlying funds,
adjusted for cash flows.
2. Plan Market Value is typically released ~3 weeks after the close of the previous month.

19

Private Equity Exposure = Private Equity Portfolio Value(1) / Plan Market Value(2)

• Variability in PE Exposure impacted by changes in PE Portfolio Value (numerator) and changes in Plan Market Value (denominator)

• Commitments that have not yet been drawn are not included in the calculation of the PE Portfolio Value; rather, as discussed below, 
undrawn commitments influence PE Exposure when they are contributed

LAFPP’s current exposure to private equity is driven by a ~$2 billion unrealized gain, a slowdown in 
distributions in 2022 accompanied by a decrease in the overall Plan Market Value (commonly referred to 

as the “Denominator Effect”)
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Private equity exposure – historical

• From 2010 through YE 2021, there have been 3 Board-approved increases to the PE exposure target, tremendous growth in the Plan 
Market Value and significant distributions coming from the Plan’s Private Equity Portfolio (“self-funded” in 9 of 12 years). During this 
timeframe, the Plan’s actual exposure tracked closer to its increasing target, reaching 14.2% in December 2021

• In the first half of 2022, the Plan’s exposure to PE has increased and fluctuated between 16-17% due to a $4.5 billion (13.8% decline) in 
Plan Market Value, continued growth in the PE portfolio’s unrealized gain (currently ~$2 billion) and a slowdown in PE distributions

• The public market correction/dislocation that began with the onset of the Russia/Ukraine war in February 2022 has been impacted 
further by rising inflation and interest rates and has driven volatility across most asset classes in 2022, but the impact on private 
equity to date has been more muted
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1. Plan Market Values were sourced from LAFPP. PE exposure %’s were derived from the reported values from the underlying funds divided by the corresponding Plan Market
Value for each period. The latest PE exposure % was based on the most recent reported value from the underlying funds, which is June 30, 2022.

8.1% growth per annum across 12 years 

14.6% growth per annum 
across 2 years 



Private equity exposure – June 2020 through June 2022

• The chart below illustrates a “fully loaded” look-back with 100% of the quarterly reported values (gold) from the underlying funds and 
monthly adjusted reported values (white) in between quarters measured against monthly Plan Market Values

• Observations from the chart below:
• Significant volatility in the Plan’s month-to-month exposure to PE from June 2020 through YE 2021 was driven by continued growth

in the PE portfolio’s unrealized gain and significant distributions from the private equity portfolio as well as a $9.4 billion increase in 
the Plan Market Value (from $23.3 billion as of June 2020 to $32.7 billion in December 2021)

• Since the beginning of 2022, the Plan’s increase in exposure to PE has been driven by a current unrealized gain of ~$2 billion and a 
slowdown in distributions in the PE portfolio, coupled by a significant decrease of $4.5 billion in Plan Market Value in H1 2022 alone
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1. Plan Market Value is typically released by Northern Trust ~3 weeks after the close of the previous month. For example, the Plan Market Value for December is released in late
January.
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Value bridge by maturity – January 2020 through June 2022

• LAFPP’s PE Portfolio experienced record contributions and distributions over the 2.5 years from January 2020 through June 2022
• This investment activity was driven by the Board’s desire to “lean into the asset class” with the onset of Covid-19 in early 2020, the 

growth in the Plan Market Value and strong PE performance largely driven by funds with start years ranging from 2012 through 2020 

• Observations from the chart (pre-Covid through June 2022) below:
• 94% of the $2,120.1 million increase in Reported Value over 2.5 years driven by Unrealized Gains and only 6% from net new dollars

• Excluding additional gains since the beginning of 2020, LAFPP’s Private Equity Reported Value as of June 2022 would be at 
$2.7 billion (starting RV plus capital calls, minus distributions)

• The $1,998.7 million of Unrealized Gains generated make up ~43% of Reported Value as of June 30, 2022
• Over half of the ~$2 billion of Unrealized Gains are held in funds that are in distribution mode (Vintage Years 2012-2016)

• Record distributions in 2021 serve as a great example of the Unrealized Gains being distributed 
• The PE Portfolio is largely “self-funded” – the Portfolio has generated $1,497.9 million of distributions since January 2020, which 

have financed 93% of the $1,619.2 million of contributions over the same time period as the investment pace has scaled
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1. RV – Reported Value from the GPs of the underlying funds. Aggregate $ value for each period is based on 98% of the capital accounts received from the underlying funds for
that quarterly period.
2. Private Equity Portfolio has been categorized into Vintage Year (“VY”) groups that distinguish between funds in distribution mode (“Mature” or “Maturing” groups) and funds
in investment mode (“Developing” group).
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Historical cash flow activity

• From 2000 to 2009, distributions averaged 72.7% of contributions in the private equity portfolio, with a minimum of 32% in 2008 and 
maximum of 120.4% in 2007

• From 2010 to 2021, distributions averaged 105.3% of contributions in the private equity portfolio, with a minimum of 69.1% in 2010 and 
maximum of 155.2% in 2017

• Observations from the chart below:
• Distributions have fully funded contributions in 9 of the last 12 years, despite 3 increases in the exposure target since 2010
• Record distributions funded 100%+ of the record contributions in 2021 (108% of contributions funded by distributions)
• The public market correction/dislocation that began at the start of the Russia/Ukraine war in February 2022, in concert with rising 

inflation and interest rates, have led to fears of a recession and been the primary drivers of a slowdown in distributions YTD 2022
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1. Cash flows for 2022 are as of 9/30/22.
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LAFPP Private Equity Portfolio 
Annual Cash Flow Activity

Contributions Distributions % Cont. funded by Dist.

% Cont.
funded by Dist.
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LAFPP’s Annual Commitments
Inception 1996 – 2021

INCONSISTENT ANNUAL 
COMMITMENT PACING 

CONSISTENT ANNUAL 
COMMITMENT PACING 

Exposure Target
1214%

Historical commitment pace

• LAFPP’s private equity portfolio can be evaluated in two groups, with just over half of the vintage years in the “Inconsistent Annual 
Commitment Pacing” profile and the remainder in the “Consistent Annual Commitment Pacing” profile

• Benefits of a consistent annual commitment pace: 
• Distributions are more consistent and predictable and can be viewed as a source of capital to fund future capital calls
• Volatility in returns and cash flows are meaningfully reduced, while over-exposure to high-priced markets and under-exposure to 

discounted pricing environments are avoided
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1. Data from 1996‐1999 was excluded because LAFPP’s private equity portfolio was in the formative stages with limited distributions.
2. Quarterly Capital Call/Distribution Ratio – >1.0x means contributions exceed distributions and <1.0x means distributions exceed contributions (“self funding”).
3. Quarterly Capital Call/Unfunded % ‐ Measures how much of the unfunded amount is drawn on a quarterly/annual basis. Also, growth/decline in LAFPP’s program is addressed.
4. Approved/Closed commitments through 9/30/22.

Historical Liquidity/Cash Flow Statistics1

Year ‘00 ‘01 ‘02 ’03 ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11 ‘12 ‘13 ‘14 ‘15 ‘16 ‘17 ‘18 ‘19 ‘20 ‘21
Q3 
’22

Qtrly Capital Call/Dist.(2) 2.44x 2.91x 2.87x 1.71x 1.14x 1.03x 0.94x 0.88x 5.77x 3.34x 1.66x 1.38x 1.10x 0.72x 0.85x 0.91x 1.01x 0.67x 0.91x 0.89x 1.41x 0.93x 1.67x

Qtrly Capital 
Call/Unfund.(3) 13.1% 5.7% 5.4% 7.1% 11.6% 10.5% 9.8% 11.1% 11.3% 4.0% 7.7% 6.7% 7.7% 6.2% 7.6% 7.6% 6.6% 5.1% 6.1% 6.2% 6.8% 9.1% 7.4%

Average: 2.30x, 9.0%       Standard Deviation: 1.53x, 3.1% Average: 1.09x, 7.0%       Standard Deviation: 0.34x, 1.0%

(4)

Exposure Target
910%

Exposure Target
1012%



Projected exposure based on annual commitment pace

• At a Plan Market Value of $26.9 billion, private equity exposure of $4.7 billion represents 17.4% of the Plan Market Value
• Exposure target of 14% with a range of 10.5% to 17.5% (+/-25% x 14% = +/- 3.5%)

• 3-year projections for private equity exposure have been provided in the chart below. Assumptions include: 
• 100% primary fund investments
• Sector Mix: 50% Buyout, 25% VC/Growth and 25% Special Situations
• 4% per annum Plan growth rate

• Observations from the chart below:
• The impact on exposure of reducing the commitment pace from $900 million a year to $700 million a year ranges from ~.10% in 

2023 to less than 1.0% in 2025
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1. There is no guarantee that an investor will ultimately meet the projections related to exposure.
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Cash flow forecast

• The tables below are based on cash flow data from 2000-Q3 2022 and $900 million of new fund commitments in 2022
• Negative values indicate the need for funding from other areas of the Plan and/or borrowings
• The ranges of outcomes are illustrated below; however, PA’s views on Base Case and Worst Case are highlighted in grey 
• The average of the two scenarios implies a net cash need of ($125.4 million) per quarter or ($250.9 million) for a six-month period

• At an actual quarterly net cash need of (~$90 million) in both Q2 and Q3 of 2022, the Plan is tracking closely to PA’s previous 
quarterly net cash flow forecast
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1. Data from 1996‐1999 was excluded because LAFPP’s private equity portfolio was in the formative stages with limited distributions.
2. Adjusted Unfunded represents the actual portfolio unfunded at 9/30/22 and includes an additional ~$150 million to reflect commitments not yet approved/closed during
2022.

Quarterly Net Cash Sensitivity
1

Adjusted Unfunded Capital Call / Distribution Ratio

$2,665,230,672 1.5 1.75 2 2.25 2.5

Capital Call as % of 
Unfunded

8% ($71,072,818) ($91,379,337) ($106,609,227) ($118,454,697) ($127,931,072)
9% ($79,956,920) ($102,801,754) ($119,935,380) ($133,261,534) ($143,922,456)

10% ($88,841,022) ($114,224,172) ($133,261,534) ($148,068,371) ($159,913,840)
11% ($97,725,125) ($125,646,589) ($146,587,687) ($162,875,208) ($175,905,224)

(2)

Base Case Worst Case

Plan Value (billions) $26.9 Plan Value (billions) $26.9 

Quarterly Net Cash Need ($102,801,754) Quarterly Net Cash Need ($148,068,371)

% of Plan Assets 0.38% % of Plan Assets 0.55%

Six Month Net Cash Need ($205,603,509) Six Month Net Cash Need ($296,136,741)

% of Plan Assets 0.76% % of Plan Assets 1.10%



Sector targets since 2010

• LAFPP’s Board exercises control over sector exposures by approving private equity commitments, hence the reason for a target portfolio
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1. Commitments for 2022 are as of 9/30/2022.
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• Year-over-year changes in the sector weightings below reflect the “opportunistic” nature of the asset class, depending on timing of when 
individual managers came back to market; however, long-term sector targets, as measured by Target Portfolio Mid-Points, have been 
maintained

(1)



Observations

• In June 2011, the Board reviewed a consolidated report on the portfolio investments and exposures for the first time in the history of the 
Plan’s Private Equity Portfolio. From this report, the Board was able to opine on the future direction of the Plan’s allocation to private 
equity. Listed below are the key takeaways that the Board learned and agreed on from the consolidated report:

• Plan’s exposure to private equity was 6.8% versus a target of 9% (reported value of $977.4 million on a Plan size of ~$14.4 billion)
• Study suggested a commitment pace of $275-$325 million per year
• Established sector target mid-points of 50% buyout, 25% special situations and 25% venture capital
• Established geographical target mid-points of 75% US and 25% International
• Established parameters around commitments to groups classified as “Emerging Managers”, which are now categorized as 

“Specialized Managers”

• Fast forward, the performance below speaks to the benefits of following a disciplined approach to this asset class
• The increase in the Plan’s aggregate private equity portfolio performance is significant, especially when considering the increase 

in dollars deployed during that time and the outperformance required to drive a 410 basis point increase in the inception-to-date 
net IRR of a private equity program that began in 1996 and suffered losses early on in the program’s history 
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LAFPP Private Equity Portfolio

(In US$ millions)

Aggregate Portfolio

Dec-21 Dec-10 Net Change
Funds 472 213 259
Sponsors 209 121 88
Commitments 7,277.5 2,170.4 5,107.0
Contributions 5,179.8 1,440.3 3,739.5
Distributions 5,082.7 951.5 4,131.2
ARV 4,883.4 978.9 3,904.4
Total Value 9,966.1 1,930.5 8,035.6
Net IRR 13.8% 9.7% 4.1%

Net Return Multiple 1.92x 1.34x 0.58x



Observations (cont.)

• Sector and sub-sector performance details are illustrated in the table below
• Buyout Sector (~50% of total commitments) – the increase in performance from a net IRR of 10.8% to 14.3% and a net return 

multiple of 1.42x to 1.88x is impressive
• Venture Capital & Growth Equity Sector (~24% of total commitments) – the increase in performance from a net IRR of 3.1% to 

14.1% and a net return multiple of 1.11x to 2.37x during the 11-year timeframe is even more impressive
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LAFPP Sector & Sub-Sector Performance

(In US$ millions)

Commitments Net IRR Net Return Multiple

Aggregate - Aggregate - Aggregate - Aggregate - Aggregate - Aggregate -

Sectors Dec-21 Dec-10 Dec-21 Dec-10 Dec-21 Dec-10

Buyout 3,601.0 1,127.6 14.3% 10.8% 1.88x 1.42x
Large 1,292.4 462.7 14.4% 11.9% 1.88x 1.48x
Mid Market 2,308.6 664.9 14.2% 9.9% 1.88x 1.37x

Special Situations 1,941.6 586.8 11.7% 13.4% 1.56x 1.37x
Distressed Debt & Restructuring 1,022.8 284.2 12.8% 12.4% 1.65x 1.35x
Mezzanine 82.6 73.0 11.9% 14.5% 1.39x 1.35x
Multi-Strategy & Other 629.6 152.0 9.6% 15.7% 1.42x 1.44x
Secondary 206.5 77.6 11.4% 11.3% 1.56x 1.34x

Venture Capital & Growth Equity 1,734.9 456.1 14.1% 3.1% 2.37x 1.11x
Venture Capital 1,018.0 317.1 11.4% 2.8% 2.01x 1.11x

Early Stage 324.8 71.7 14.5% 0.6% 2.01x 1.01x
Late Stage 181.0 51.0 6.9% 1.2% 1.72x 1.09x
Multi-Stage 512.2 194.3 12.3% 4.5% 2.09x 1.15x

Growth Equity  716.9 139.0 18.8% 4.2% 2.89x 1.15x
Total 7,277.5 2,170.4 13.8% 9.7% 1.92x 1.34x



Observations (cont.)

• As of June 30, 2022, the Plan’s exposure to PE was estimated at 16.6%, which was calculated based on a Plan Market Value of $28.2 
billion. At the end of September, the Plan Market Value declined to $26.9 billion, thus pushing the Plan’s PE exposure closer to the higher 
end of the range, which is 17.5%

• Points to consider:
• The “Denominator Effect” that is impacting LAFPP’s Private Equity Portfolio is also impacting other plan sponsors around the 

country. RVK mentioned this in its presentation in July 2022, and we have continued to see other plans with mature private equity 
programs that are dealing with the “Denominator Effect”

• As illustrated on page 11, the Plan’s % exposure to PE can be volatile with movements of over 1% in just one month. The primary 
drivers of the fluctuations are a $2.0 billion unrealized gain ($2.2 billion at 3-31-2022 and $2.1 billion at 9-30-2021) in the PE 
Portfolio, the rate of distributions from the PE Portfolio and volatility in the Plan Market Value

• Approximately $1.0 billion of the $2.0 billion unrealized gain is held in funds that are in the distribution mode (VYs 2012-2016). 
When the capital markets re-open, which could happen in the next 12 to 18 months, the Plan could once again see material 
distributions from its Private Equity Portfolio

• Holding everything constant, if just $500 million of the $2.0 billion unrealized gain were distributed, PE exposure would 
decrease by 1.8% based on a $28.2 billion plan value. Based on a $26.9 billion plan value, exposure would decline by 1.9%

• Recall, the Plan received $852 million of distributions in 2021, the highest annual level of distributions in the history of the
Private Equity Program and over 2x the next highest amount of $421 million, which was the total distributed in 2019

• Impact of the Plan Market Value increasing to $30 billion
• Holding everything constant, if the Plan grew from $28.2 billion to $30 billion, the PE exposure would decrease by 1.0% (16.6% 

to 15.6%). If it grew from the current value of $26.9 billion to $30 billion, the exposure to PE would decrease by 1.8%
• Reducing the annual commitment pace by $100 to $200 million a year has a negligible impact on exposure in the near term and 

less than a 1.0% impact over three years
• The overall market and the Plan Market Value could rebound in the next 12 to 18 months; as such, it is important to consider a 

cost-benefit analysis, specifically if the benefit of achieving a negligible decrease in PE exposure in the short-term justifies the 
benefits of a consistent commitment pace to PE, namely missing out on what has the potential to be one of the more attractive
private equity pricing environments in recent history (avoiding under-exposure to discounted pricing environments)

• If history holds, commitments that were made in 2020 and 2021, and new commitments in 2022, 2023 and likely 2024, will 
be drawn down and invested in a market environment that has been resetting at lower valuations, thus increasing the return 
profile for those vintage years
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Working with Staff, we recommend that the 
Plan target $800 million of commitments in 

2023

Observations (cont.)

• Points to consider:
• If the Plan had continued to commit $550 million per year to private equity in 2020, 2021 and 2022, rather than $862 million,

$1.0 billion, and $898 million (projected), respectively, the actual exposure to PE would have only decreased from $4.7 billion to 
~$4.36 billion, as capital commitments are drawn over several years and not all at once

• Reducing the commitment pace does not significantly impact the Plan’s exposure in the near term
• The Board increased the Plan’s private equity exposure target from 12% to 14% in August 2020. This increase, combined with 

the Board’s desire to “lean into the asset class” when the pandemic began in March 2020 and the significant growth in the 
Plan Market Value (from YE 2019 to YE 2021, Plan Market Value grew 31.3% from $24.9 billion to $32.7 billion), led to $862 
million of approved commitments in 2020, versus $549 million in 2019, and $1.0 billion of approved commitments in 2021

• Actual quarterly net cash flows for Q2 and Q3 of 2022 ended up at a net cash need of ($90 million) per quarter, which is slightly 
higher than the “Base Case” projections provided to Staff

• PA will continue to work closely with Staff on monitoring the liquidity needs of the Private Equity Portfolio
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8. Appendix

Endnotes and disclosures
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Glossary

Primary
Fund

Primary fund investing refers to investments made by an investor in a private equity fund during initial and subsequent closings, i.e., when
capital commitments are being solicited. By making a primary fund investment, an investor participates in the fund from its inception and can
realize the full benefit of gains and distributions as portfolio investments are made and realized. In addition, investors who make primary fund
investments may have an opportunity to negotiate terms and conditions with the promoter of the fund, as the fund is being established.

Secondary
Interest

Secondary fund investing refers to the purchase of an individual fund or portfolio of fund investments, after some or all of the capital
commitments of the LPs have already been called and invested. Secondary investors assume the same terms as the primary fund investor.

Investment
Period

The first 4-5 years of a private equity fund’s life is known as its “investment period” During this time the GP sources and evaluates potential
investments, conducts business and valuation due diligence, negotiates term sheets, and closes deals.

Harvest
Period

Once the investment period has expired (generally in year 5-6), the fund enters its “harvest period” and pivots from making new investments
to growing and exiting the investments that have already been made.

J-Curve The J-curve shows the effect of the common practice of paying management fees and start-up costs out of early draw-downs, before the
portfolio has had time to recognize value enhancement at its underlying investments. A fund’s return begins to rise if/when it has positive
portfolio realizations or write-ups in valuations.

“Blind Pool”
Risk

When investing in a private equity fund on a primary basis, the manager has not yet made any investments. The investors of the fund give
broad discretion to the manager to make investments focused on a particular industry or strategy (buyouts, special situations, growth, venture
capital, etc.). These funds are called “blind pools” because investors know little about what the fund manager will invest in at the time that
they make their commitment.

Net IRR The implied discount rate that will make the net present value of a stream of cash flows sum to zero. “Net IRR” is calculated based on all of
the cash flows between the specified Sector or Fund and the limited partners of such Sector or Fund.

MOIC Multiple on Invested Capital – a ratio intended to represent how much value an investment has returned – is calculated as realized value plus
unrealized value, divided by the total amount invested.

RVPI Residual Value to Paid-In represents the amount of unrealized value remaining in the investment divided by the fund's capital calls at the
valuation date. RVPI reflects the unrealized returns generated by its investments at the valuation date.
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Glossary (CONT’D)

DPI Distributions to Paid-In represents the amount of capital returned to investors divided by the fund's capital calls at the valuation date. DPI
reflects the realized, cash-on-cash returns generated by its investments at the valuation date.

TVPI Total Value to Paid-In represents total value of an investment divided by the fund's capital calls at the valuation date. TVPI is made up of all
distributions, plus the unrealized value remaining in the investment. TVPI is the sum of DPI and RVPI – accounting for both realized returns
(distributions) and unrealized returns (residual value).

K

J

34



Disclosure statement
GENERAL DISCLAIMER

Past performance does not guarantee future results. The past performance presented in this document reflects the particular objectives and constraints of Portfolio
Advisors’ advisory clients and/or managed funds of funds at different points in time and is based on the actual historical performance of the private equity funds, co-
investments or any other investments, as applicable (collectively or individually, as the context requires, “investments”), committed to on their behalf. No representation
is made that the investments would have been selected for any Portfolio Advisors-sponsored fund during the period shown or that the performance of any Portfolio
Advisors-sponsored fund would have been the same or similar to the performance reflected. Portfolio Advisors-sponsored funds make investments in different economic
conditions than those prevailing in the past and in different investments than those reflected in the performance record(s) shown herein. Additionally, the performance
described herein reflects the performance of certain investments over a limited period of time and does not necessarily reflect any such investments’ performance in
different market cycles. The performance record(s) shown herein were compiled, and reflect certain subjective assumptions and judgments, by Portfolio Advisors. It has
not been audited or reviewed by any independent party for accuracy or reasonableness. Prospective investors should understand that the use of different underlying
assumptions and judgments, and comparisons to different information, could result in material differences from the performance record(s) herein. Additional
information can be provided by Portfolio Advisors upon request.

GENERAL DISCLOSURE

The summary description of any Portfolio Advisors-sponsored fund (each, the “Fund”) included herein, and any other materials provided to you, are intended only for
discussion purposes and are not intended as an offer to buy or a solicitation of an offer to buy or sell with respect to the purchase or sale of any security and should not
be relied upon by you in evaluating the merits of investing in any securities. These materials are not intended for distribution to, or use by, any person or entity in any
jurisdiction or country where such distribution or use is contrary to local law or regulation.

This summary is not intended to be complete and the description of the terms of any fund herein is qualified in its entirety by the terms contained in such fund’s
confidential private placement memorandum, partnership agreement and subscription agreement (the “Fund documents") similarly, any summaries of Portfolio Advisors’
policies are qualified in their entirety by the terms of the actual policies. Material aspects of the descriptions contained herein may change at any time and if you
express an interest in investing in the Fund you will be provided with a copy of the Fund documents. You must review the Fund documents and risk factors disclosed in
the Fund documents prior to making a decision to invest. You should rely only on the information contained in the Fund documents in making your decision to invest.

The information herein is not intended to provide, and should not be relied upon for, accounting, legal or tax advice or investment recommendations. You should consult
your tax, legal, accounting or other advisors about the matters discussed herein.

The Fund will not register as investment companies under the U.S. Investment Company Act of 1940, as amended (the “Company Act") in reliance upon the exemption
under section 3(c)(7) thereunder, and, accordingly, the provisions of the Company Act will not be applicable to the Fund.

An investment in the Fund will be suitable only for certain sophisticated investors who have no need for immediate liquidity in their investment. Such an investment will
provide limited liquidity because interests in the Fund will not be freely transferable and may generally not be withdrawn. There will be no public or secondary market for
interests in the Fund, and it is not expected that a public or secondary market will develop.

Investing in financial markets involves a substantial degree of risk. There can be no assurance that the Fund’s investment objectives or any of the Fund’s (or its sectors’
and sub-sectors’, if any) investment objectives will be achieved or that there will be a return of capital. Investment losses may occur with respect to any investment in
the Fund and investors could lose some or all of their investment. Nothing herein is intended to imply that an investment in the Fund or the Fund's investment strategies
may be considered "conservative," "safe," "risk free" or "risk averse." No regulatory authority has passed upon or endorsed this summary or the merits of an investment
in the Fund.

35



Disclosure statement (CONT’D)

Distribution of this information to any person other than the person to whom this information was originally delivered and to such person's advisors is unauthorized and
any reproduction of these materials, in whole or in part, or the disclosure of any of the contents, without the prior consent of Portfolio Advisors, LLC. In each such
instance is prohibited. Notwithstanding anything to the contrary herein, each recipient of this summary (and each employee, representative or agent of such recipient)
may disclose to any and all persons, without limitation of any kind, the tax treatment and tax structure of (i) the Fund and (ii) any of its transactions, and all materials of
any kind (including opinions or other tax analyses) relating to such tax treatment and tax structure.

Certain information contained herein constitutes forward-looking statements. Due to various uncertainties and actual events, including those discussed herein and in
the Fund documents, actual results or performance of the Fund may differ materially from those reflected or contemplated in such forward-looking statements. As a
result, investors should not rely on such forward-looking statements in making their investment decisions. Any target objectives are goals only, are not projections or
predictions and are presented solely for your information. No assurance is given that the Fund will achieve its investment objectives.

Examples of investments described herein do not necessarily represent all or any of the investments that will be made by the Fund. It may not be assumed that any
investments described herein would be profitable if implemented. Investment allocations may be changed or modified at any time without notice to you at the sole
discretion of Portfolio Advisors, LLC. The information herein may not be relied on in making any investment decision. Investment decisions may only be made in reliance
upon the information set forth in the Fund documents.

If the recipient of this document is or becomes subject to: (i) section 552(a) of Title 5 of the United States Code (commonly known as the “Freedom of Information Act”)
or any public disclosure law, rule or regulation of any governmental or non-governmental entity that could require similar or broader public disclosure of confidential
information provided to such recipient; (ii) any public disclosure law, rule or regulation of any public company that could require similar or broader public disclosure of
confidential information provided to such recipient; or (iii) any public disclosure law, rule or regulation of any pension fund (or similar entity) that could require similar or
broader public disclosure of confidential information provided to such recipient (collectively, all such laws, rules or regulations, “FOIA”), then, to the extent that any such
recipient receives a request for public disclosure of this document, such recipient agrees that: (i) it shall use its best efforts to (x) promptly notify Portfolio Advisors of
such disclosure request and promptly provide Portfolio Advisors with a copy of such disclosure request or a detailed summary of the information being requested, (y)
inform Portfolio Advisors of the timing for responding to such disclosure request, (z) consult with Portfolio Advisors regarding the response to such public disclosure
request, including Portfolio Advisors’ consideration of whether such disclosure is in the best interest of the fund and, to the fullest extent permitted by law, whether all or
any part of this document may be withheld from such public disclosure request.

Nothing set forth in this document is intended to constitute a recommendation that any person take or refrain from taking any course of action within the meaning of U.S.
Department of Labor Regulation §2510.3-21(b)(1), including without limitation buying, selling or continuing to hold any security. No information contained herein should
be regarded as a suggestion to engage in or refrain from any investment-related course of action as none of Portfolio Advisors, LLC nor any of its affiliates is undertaking
to provide investment advice, act as an adviser to any plan or entity subject to the Employee Retirement Income Security Act of 1974, as amended, individual retirement
account or individual retirement annuity, or give advice in a fiduciary capacity with respect to the materials presented herein. You are advised to contact your own
financial advisor or other fiduciary unrelated to Portfolio Advisors, LLC about whether any given course of action may be appropriate for your circumstances.

None of the information contained herein was prepared, reviewed or approved by the underlying portfolio funds identified herein, if any, the general partners thereof or
any of their respective affiliates.

This document constitutes advertisement according to the Swiss Federal Act on Financial Services of 15 June 2018.

By accepting these materials, you hereby acknowledge and agree to all of the terms and conditions in this disclosure statement, specifically that the information
contained herein is highly confidential and that you shall not disclose or cause to be disclosed any such information without the prior written consent of Portfolio
Advisors, LLC.
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JANUARY 5, 2023 ITEM:  D.2 
 
FROM: JOSEPH SALAZAR, INTERIM GENERAL MANAGER 
 
SUBJECT: RECOMMENDATION OF CONTRACT AWARD FOR FINANCIAL PLANNING 

EDUCATION SEMINAR CATERING SERVICES AND POSSIBLE BOARD ACTION 
 

RECOMMENDATION 
 
That the Board: 
 
1) Approve a three-year contract with Rosie’s Kitchen to provide Financial Planning Education 

(FPE) seminar program catering services for a total amount not to exceed $120,000; 
 

2) Authorize the Interim General Manager to negotiate and execute the terms and conditions of the 
contract; and 

 
3) Authorize the President of the Board, on behalf of the Board, to execute the contract subject to 

the approval of the City Attorney as to form. 
 
BACKGROUND 
 
Financial education and literacy are an important part of retirement planning. In an effort to best 
serve its members, LAFPP has provided financial education for over 25 years. The FPE program is 
designed to provide active members with unbiased general education about retirement planning, 
tailored to the various stages in an LAFPP member’s career. 
 
Catering for the LAFPP Financial Planning Education seminars is necessary to allow attendees to 
return from lunch within a reasonable time period, as the seminars are held at a City facility in a 
semi-secluded location. Since there are no restaurants in the immediate area, a continental 
breakfast and lunch are served to members and their spouses/domestic partners during the 6-hour 
educational session. 

 
DISCUSSION 
 
On March 5, 2020, the Board approved a three-year contract with Ourhome Catering to provide 
catering services for our FPE seminar program. The LAFPP offices were closed later that month 
due to the COVID-19 pandemic and all in-person FPE seminars were suspended.   
 
In July 2022, staff received notice from Ourhome Catering that the restaurant facilities where they 
planned to prepare meals had closed, and the company was therefore no longer able to fulfill the 



 
Board Report                                  Page 2                                                 January 5, 2023 

terms of our catering services contract.  A Notice of Termination of Contract was sent to the 
company to document the cancellation. 
 
On August 18, 2022, the Board authorized staff to issue a Request for Proposal (RFP) for catering 
services. The RFP was posted to the Department’s website and the City’s contracting opportunities 
website, Regional Alliance Marketplace for Procurement (RAMP). Accordingly, firms were required 
to submit a response that included past experience, potential menus and food items, and 
corresponding fees.  
 
A total of three proposals were received by the October 13, 2022 deadline. All three firms were 
deemed responsive, having met the minimum proposal requirements and providing enough 
information to be graded uniformly (see Attachment). The respondents to the RFP were: 
 

1. Rosie’s Kitchen 
2. Super Salads To Go   
3. T’s Tasty Treats & Catering  

 
Rosie’s Kitchen had the most positive reference checks regarding their service, food quality, and 
menu options. Rosie’s Kitchen included a more thorough presentation in their RFP submittal, with 
a clear fee schedule and no additional costs for miscellaneous items.  

 
Staff is recommending awarding a new three-year contract to Rosie’s Kitchen for a total amount not 
to exceed $120,000. Below are the projections for the number of FPE seminars and anticipated 
average number of guests. 
 

Year Number of Seminars Average # of Guests 
2023 Projected: 6 Estimate: 70 
2024 Projected: 12 Estimate: 70 
2025 Projected: 12 Estimate: 70 

 
Rosie’s Kitchen has been in business since 1997 and focuses on providing a healthy, quality, and 
tasty dining experience.  Rosie’s Kitchen has provided catering services for the Los Angeles Police 
Department and the Los Angeles Department of Water and Power, with experience in serving for 
over 1,000+ attendees per event. Rosie’s Kitchen will provide seminar attendees with a continental 
breakfast and a hot buffet lunch. They offer customized menu options to accommodate a variety of 
dietary restrictions and provide an all-inclusive service. Rosie’s Kitchen is fully self-sufficient, 
requiring no equipment at seminar venues.  

 
BUDGET 
 
Sufficient funding is included in the budget for FY 2022-2023 and will be included in subsequent 
budget requests.  
 
POLICY  
 
No policy changes are recommended. 
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CONTRACTOR DISCLOSURE INFORMATION 
 
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign 
contributions, charitable contributions, intermediaries, gifts, and contacts on December 22, 2022.  
Internal Audit Section reviewed the provided information and determined there was nothing to report 
under this policy.    

 
 

This report was prepared by:  
 

   Kevin Lu, Benefits Analyst 
Communications and Education Section 
 
JS:GM:CT:KL 
 
Attachment:  RFP Evaluation Criteria Sheet 
 

 
 
 
 
 

 
 

 
 
 



Adherence to RFP Instructions Pass/Fail Rosie's Kitchen Super Salads To Go T's Tasty Treats & Catering
Adherence to RFP Instructions Pass/Fail

Level I: Review of Qualifications, Experiences and 
References

Maximum 
Possible 
Points Rosie's Kitchen Super Salads To Go T's Tasty Treats & Catering

Level II: Administrative responses 

Maximum 
Possible 
Points Rosie's Kitchen Super Salads To Go T's Tasty Treats & Catering

Total for Scores (not including costs) 45 45 41 37
Level III: Proposed Services & Fees Rosie's Kitchen Super Salads To Go T's Tasty Treats & Catering
Breakfast, all day drinks, 2 entrées + 2 sides, dessert per 
person (assuming 70 guests)  $  43.50  $  43.50  $  68.00 
Tablecloths  $  -  $  -  $  670.50 
Cost per server 3 servers for the day -$     $  -  $  165.00 
Cost for 3 server for 6 hours / hourly -$     $  -  $  630.00 
Misc. Fees gas fee  $  -  $  -  $  - 
Grand Total per event assuming 70 guests  $  3,045.00  $  3,045.00  $  6,225.50 
Cost Per Person in Year 1  $  43.50  $  43.50  $  68.00 
Cost Per Person in Year 2  $  45.68  $  43.50  $  76.00 
Cost Per Person in Year 3  $  47.96  $  43.50  $  84.00 
Average Cost for Year 1  $  18,270.00  $  18,270.00  $  37,353.00 
Average Cost for Year 2  $  38,371.20  $  36,540.00  $  81,426.00 
Average Cost for Year 3  $  40,286.40  $  36,540.00  $  88,146.00 
Grand Total For 3 year Contract  $  96,927.60  $  91,350.00  $  206,925.00 

RFP Evaluation Criteria Sheet 
RFP #DCFS23-02
Catering Services

ATTACHMENT



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JANUARY 5, 2023 ITEM:  D.3   

FROM: JOSEPH SALAZAR, INTERIM GENERAL MANAGER 

SUBJECT: DEPARTMENT STAFFING LEVEL AND HIRING EFFORTS 
___________________________________________________________________________________ 

THIS REPORT IS PROVIDED FOR INFORMATIONAL PURPOSES. 

BACKGROUND 

During the October 20, 2022 Board meeting and upon completion of newly hired staff introductions, 

Commissioner Andrea Ambriz requested a staff report on department vacancies. This report addresses 

the Commissioner’s request. 

DISCUSSION 

POSITIONS AND STAFFING LEVEL 
The Board of Fire and Police Pension Commissioners authorizes the number and classification of positions 
through the annual approval of the Final Budget in June, via Schedule 7 - Personnel Resolution 
(Attachment). The table below summarizes the authorized positions for FY 2022-23 and staffing level as 
of December 19, 2022. 

TYPE OF POSITION TOTAL AUTHORIZED TOTAL FILLED 

Regular Authority 128 112 

Resolution Authority 5 3 

As-Needed Authority1 2 2 

Substitute Authority1 2 2 

Total 137 119 

Staff Level (as of December 19, 2022) 87% 

1Positions to be activated by the General Manager to fulfill a specific short-term need (e.g., to manage peak workload 

season) and only if sufficient funding is available (which generally occurs through salary savings resulting from vacancies 
in the department). As these positions are considered temporary, they are not included in the Total Authorized position 
count displayed in Schedule 7; however, they are included in the table above to calculate Staff Level. 

CURRENT VACANCIES 
Since July 1, 2022, ten (10) employees have left Los Angeles Fire and Police Pensions (LAFPP) due to 

various reasons including retirement and transfer to other departments.  However, in the same timeframe 

LAFPP has hired fourteen (14) new employees, five (5) of whom are new to the City.  Nonetheless, LAFPP 

currently has eighteen (18) vacancies, of which six (6) are in the process of being filled, eleven (11) are 

under consideration for backfilling and one (1) is held vacant pending completion of General Manager (GM) 
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recruitment process.  The table below summarizes the vacancies by division, section/position, and 

classification. 

NO. DIVISION SECTION/POSITION CLASSIFICATION 

HIRING IN PROGRESS 

1 Administrative Operations Accounting Accountant 

2 Administrative Operations Accounting Accountant 

3 Administrative Operations Administrative Services Sr. Management Analyst II 

4 Pensions Active Member Services Benefits Specialist 

5 Pensions Disability Pensions Sr. Benefits Analyst I 

6 Pensions Medical & Dental Benefits Benefits Specialist 

HIRING UNDER CONSIDERATION 

7 Administrative Operations Accounting Sr. Accountant II 

8 Administrative Operations Administrative Services Management Analyst 

9 Administrative Operations Administrative Services Sr. Administrative Clerk 

10 Executive Management Executive Support Management Analyst 

11 Investments Private Markets Management Analyst 

12 Investments Director of Public Markets Investment Officer III 

13 Investments Public Equities Investment Officer II 

14 Investments Real Estate Investment Officer II 

15 Pensions Communications & Education Benefits Analyst 

16 Pensions PASCo Benefits Analyst 

17 Pensions Retirement Services Sr. Administrative Clerk 

HIRING ON HOLD 

18 Executive Management Pensions Division Assistant General Manager 

HIRING PROCESS 

The civil service hiring process is a multi-step process that requires coordination between LAFPP hiring 

section managers, LAFPP Human Resources (HR), Personnel Department, and candidates.  The process 

begins with a LAFPP section manager identifying a vacancy and submitting a Request to Fill (RTF) Form 

to HR.  The RTF is processed by HR then routed to the GM for approval. 

Upon GM approval, HR obtains a summary of the position’s duties and responsibilities from the hiring 

section manager and advertises it on the Personnel Department’s Citywide Transfer Opportunities website. 

HR also sends an email to inform all LAFPP staff of the transfer opportunity in case there is interest among 

staff to transfer or promote within the department.  They may also choose to forward the opportunity to 

colleagues in other departments.  

Concurrently with the Citywide Transfer Opportunity, HR typically submits a requisition to the Personnel 

Department to get a list of candidates from the eligible list for the classification we intend to fill.  (This 

processed is referred to as “certing a list.”)  These candidates are those who went through the civil service 

exam process (typically consisting of a written exam and an interview) and were objectively assessed and 

scored based on their qualifications for a specific job classification. The eligible list is ranked by the 

candidates’ overall score received during the civil service exam process.  When City departments “cert the 

list” the Personnel Department provides the names of the highest ranked candidates on the eligible list.   

Once City departments “cert a list” candidates are notified of the department’s vacancy via email and the 

respective candidates must report their interest in the position within ten (10) days and by scheduling an 
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interview with the department.  A department has sixty (60) days to complete the selection process and 

make an offer to an eligible candidate. 

For clerical entry level positions, HR will ask the Personnel Department to provide referrals of candidates 

from the Targeted Local Hire (TLH) Program.  The TLH Program uses on-the-job training to prepare 

individuals from under-served and under-employed communities to become successful City employees.  

After the interviews are completed, a reference check and/or folder review is completed for the top 

candidate(s).  If a selection is made, the hiring section submits a Request to Appoint (RTA) Form to HR 

along with the completed interview packet. The RTA is approved by the Department Personnel Officer and 

routed to the GM for final approval. Thereafter, a conditional job offer can be made to candidates who are 

new to City employment, pending results of the City’s standard medical examination and fingerprint 

background check. A standard job offer may be made to candidates who are already City employees. 

HIRING CHALLENGES 

Despite utilizing the different hiring avenues that are available for our civil service classifications (certing 

active eligible lists, advertising Citywide transfer opportunities, utilizing the TLH Program, notifying internal 

employees of our transfer and promotional opportunities), departments Citywide, as well as LAFPP, have 

been experiencing unprecedented hiring challenges. The top three challenges are: 

• candidates on eligible lists do not respond to certs/requisitions;

• candidates who respond to certs/requisitions or transfer opportunities do not schedule an interview

or do not complete interview scheduling pre-requisites; and

• candidates fail to report to confirmed interview date and time.

In speaking with Personnel Department, similar hiring challenges have been an issue Citywide. Most 

surprisingly is the low response to promotional opportunities for positions like Senior Administrative Clerk 

and Senior Management Analyst, and for entry-level classifications like Benefits Specialist where there is 

potential for higher annual salary through promotions within a benefits-related series rather than in their 

counterparts in the management series. 

Additionally, for entry-level positions, Personnel Department staff advises they are continuing efforts to 

clean up databases for the TLH Program (e.g., removing candidates who are no longer interested in the 

program, or removing those who have accepted a position elsewhere) to ensure only candidates who are 

still available for interviews remain. 

MOVING FORWARD 

With the current hiring issues, HR is reviewing internal hiring processes for improvement. This includes 

modifying existing workflows and utilizing a different tracking mechanism to ensure that the hiring process 

is moving quickly and updates are being provided regularly to hiring sections. Additionally, HR has invited 

section managers to a roundtable to promote knowledge sharing of other City departments’ hiring strategies 

and collaborate on developing best practices for LAFPP. HR is also following up with the City’s affinity 

groups to inquire the possibility of promoting LAFPP transfer opportunities on their websites and staying 

connected with the Personnel Department to learn of new plans of action to combat hiring challenges.  

BUDGET 

There is no budgetary impact as a result of this report. 
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POLICY  

There are no policy changes associated with this report. 

CONTRACTOR DISCLOSURE INFORMATION 

There is no contractor disclosure information required with this report. 

This report was prepared by: 

Donna Baylosis, Department Personnel Officer 
Human Resources  

JS:WSR:MT:DMB 

Attachment: 2022-23 Final Budget, Schedule 7-Personnel Resolution 



DEPARTMENT OF FIRE AND POLICE PENSION
2022-23 Final Budget
Personnel Resolution

Schedule 7

FIRE AND POLICE PENSIONS

Code Title

1 1 0 1116 Secretary ( 55,457 - 81,097 )
2 1 -1 1117-2 Executive Administrative Assistant II ( 66,774 - 97,614 )
1 1 0 1117-3 Executive Administrative Assistant III ( 71,618 - 104,671 )
1 1 0 1170 Payroll Supervisor ( 73,142 - 106,926 )

19 19 0 1203 Benefits Specialist ( 59,716 - 87,320 )
3 3 0 1358 Administrative Clerk ( 41,384 - 60,552 )

16 15 -1 1368 Senior Administrative Clerk ( 51,030 - 74,646 )
2 2 0 1455-1 Systems Programmer I ( 93,918 - 137,306 )
1 1 0 1455-2 Systems Programmer II ( 101,080 - 147,767 )
1 1 0 1455-3 Systems Programmer III ( 109,515 - 160,128 )
8 8 0 1513 Accountant ( 59,361 - 86,798 )
2 2 0 1523-2 Senior Accountant II ( 74,708 - 109,202 )
1 1 0 1525-1 Principal Accountant I ( 85,858 - 125,551 )
1 1 0 1525-2 Principal Accountant II ( 90,577 - 132,420 )
1 1 0 1593-4 Departmental Chief Accountant IV ( 135,448 - 198,005 )
6 6 0 1596 Systems Analyst ( 75,690 - 110,643 )
3 3 0 1597-1 Senior Systems Analyst I ( 89,491 - 130,854 )
2 2 0 1597-2 Senior Systems Analyst II ( 110,726 - 161,945 )
1 1 0 1610 Departmental Audit Manager ( 135,448 - 198,005 )
1 1 0 1625-2 Internal Auditor II ( 75,690 - 110,643 )
1 1 0 1625-4 Internal Auditor IV ( 110,726 - 161,945 )

17 19 2 9108 Benefits Analyst ( 78,842 - 115,278 )
2 2 0 9109-1 Senior Benefits Analyst I ( 96,820 - 141,608 )
7 7 0 9109-2 Senior Benefits Analyst II ( 119,872 - 175,266 )
2 2 0 9146-1 Investment Officer I ( 102,959 - 150,544 )
4 5 1 9146-2 Investment Officer II ( 128,307 - 187,565 )
2 2 0 9146-3 Investment Officer III ( 161,298 - 235,797 )
1 1 0 9147 Chief Investment Officer ( 197,002 - 288,039 )
2 2 0 9151 Chief Benefits Analyst ( 135,448 - 198,005 )
1 1 0 9167-1 Senior Personnel Analyst I ( 93,083 - 136,095 )
1 1 0 9171-1 Senior Management Analyst I ( 93,083 - 136,095 )
1 1 0 9171-2 Senior Management Analyst II ( 115,257 - 168,501 )
1 1 0 9182 Chief Management Analyst ( 135,448 - 198,005 )
6 7 1 9184 Management Analyst ( 75,690 - 110,643 )
1 1 0 9267 General Manager ( 185,352 - 328,526 )
2 2 0 9269 Assistant General Manager ( 152,549 - 223,040 )
1 1 0 9375 Director of Systems ( 135,448 - 198,005 )
1 1 0 9734-2 Commission Executive Assistant II ( 75,690 - 110,643 )

126 128 2

A resolution authorizing the employment of personnel in the Department of Fire and Police Pensions 
of the City of Los Angeles.

BE IT RESOLVED, that:

      Section 1. Effective July 1, 2022, the number and classification of positions listed below are authorized within the Los 
Angeles Fire and Police Pension System:

Salary RangeChange 2022-232021-22

(a) Regular Positions:

2022-23 Final Budget - June 16, 202212 of 19

Attachment



DEPARTMENT OF FIRE AND POLICE PENSION
2022-23 Final Budget
Personnel Resolution

Schedule 7

(b) Resolution Authority Positions:

Code Title

0 1 1 1203 Benefits Specialist ( 59,716 - 87,320 )
2 2 0 9108 Benefits Analyst ( 78,842 - 115,278 )
0 1 1 9109-1 Senior Benefits Analyst I ( 96,820 - 141,608 )
0 1 1 9167-2 Senior Personnel Analyst II ( 115,257 - 168,501 )

2 5 3

(c) To be Employed As Needed in Such Numbers as Required:

0820 Administrative Trainee
1133 Relief Retirement Worker
1501 Student Worker
1502 Student Professional Worker
1535-1 Administrative Intern I
1535-2 Administrative Intern II

(d) Commissioner Positions:

9 0101-2 Commissioner
9

2021-22 2022-23 Change Salary Range

Section 2. One Assistant General Manager (Class Code 9269), when designated by the General Manager to assume the
additional administrative and supervisory duties of Executive Officer, may be compensated up to the fifth premium level rate
above the appropriate step rate or premium level rate of the incumbent. Upon approval of the General Manager, one additional
Assistant General Manager (Class Code 9269) may receive salary up to the fourth premium level rate above the appropriate step
rate of the prescribed salary range. 

Section 3. Whenever the General Manager is authorized pursuant to Charter Section 1164(b) to employ a person who is
retired from City service, the employee may be employed at any step within the salary range prescribed for the class that is
determined by the General Manager to be commensurate with, and based upon, the extent, responsibility, and importance of the
work to be assigned and the experience, skill and ability of the employee.

Section 4. Upon approval of the General Manager, substitute and resolution authority positions may be activated and filled
using any class of position specified in Schedule "A" of Los Angeles Administrative Code Section 4.61 or approved Memorandum
of Understanding. This approval shall specify the period during which the position shall be filled. The General Manager shall
maintain a record of the substitute and resolution authority positions approved for filling.

Section 5. The General Manager may employ persons and assign duties appropriate to the employee’s classification and
pay grade in any class of position specified in Schedule "A" of Los Angeles Administrative Code Section 4.61 in lieu of vacant
positions in a related occupational series which vacant positions have a salary or salary range equal to or higher than the salary
or salary range for the class of position in which the persons are to be employed; provided, however, that at no time shall the total
number of persons employed in the department exceed the total number of positions authorized.

2022-23 Final Budget - June 16, 202213 of 19
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JANUARY 5, 2023 ITEM:  D.4 
 
FROM: JOSEPH SALAZAR, INTERIM GENERAL MANAGER 
 
SUBJECT: ANNUAL CONFIRMATION OF ORGANIZATIONAL AND AUDITOR 

INDEPENDENCE AND POSSIBLE BOARD ACTION 
 

RECOMMENDATION 
 
That the Board review, receive and file the annual confirmation of organizational independence of 
the internal audit activity and auditor independence. 
 
BACKGROUND 
 
The International Standards for the Professional Practice of Internal Auditing (ISPPIA) requires the 
chief audit executive to confirm to the Board, at least annually, the organizational independence of 
the internal audit activity (ISPPIA 1110). Further, both ISPPIA and Governmental Auditing 
Standards (GAS) require auditors to identify, evaluate and apply safeguards to address threats to 
independence.   
 
Additionally, pursuant to the Board’s Duties and Responsibilities, the Board oversees the internal 
control and audit functions by reviewing the organizational structure and qualifications of the Internal 
Audit Section (IAS). 
 
Both ISPPIA and GAS require auditors to possess knowledge, skills, and competencies needed to 
perform work pursuant to standards.  This includes obtaining relevant continuing professional 
education (CPE) credits.  Specifically, ISPPIA requires auditors with professional certifications to 
obtain sufficient CPE to maintain them; and GAS requires auditors to complete a total of 80 hours 
of CPE in every two-year period, with at least 24 hours directly related to the government 
environment.     
 
DISCUSSION 
 
Organizational Structure and Independence 
 
LAFPP’s Departmental Audit Manager (DAM) is the “chief audit executive” for the Department. 
Consistent with ISPPIA 1110, the DAM reports functionally to the Board and reports administratively 
to the General Manager, as noted by the two reporting lines on the attached LAFPP Organizational 
Chart. Pursuant to ISPPIA 1110, organizational independence is achieved when the DAM reports 
functionally to the Board. 
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ISPPIA 1110 provides seven examples of functional reporting to the Board.  The table below 
indicates these seven examples and the LAFPP Board actions that demonstrate each.    
 

TABLE – FUNCTIONAL REPORTING EXAMPLES AND BOARD ACTIONS 
 

Examples of Functional Reporting to the Board – 
ISPPIA 1110 

 

Dates and Board Actions 

1. The Board approves the internal audit charter 
July 21, 2011: original Board approval  
 
July 19, 2018: most recent update and 
approval  

2. The Board approves the risk-based internal audit plan 
January 20, 2011: original Board approval 
 
June 16, 2022: most recent approval  

3. The Board approves the internal audit budget and resource 
plan 

June 18, 2009: original Board approval of 
budget including Internal Audit staff 
 
June 16, 2022: most recent approval 

4. The Board receives communications from the DAM on the 
internal audit activity’s performance relative to its plan 

April 19, 2012: original communication 
  
June 16, 2022: most recent communication 

5. The Board approves decisions regarding the appointment 
and removal of the DAM  

June 18, 2009: original Board approval of 
budget including DAM authorization 
 
June 16, 2022: most recent approval  

6. The Board approves the remuneration of the DAM 

June 18, 2009: original Board approval of 
budget  
 
June 16, 2022: most recent approval  
(The DAM salary is set pursuant to MOU 
36) 

7. The Board makes appropriate inquiries of management and 
the DAM to determine whether there are inappropriate 
scope or resource limitations 

Scope/resource limitations are noted in 
each Annual Audit Plan presented in open 
session to the Board, most recently on 
June 16, 2022.  

 
Auditor Independence 
 
IAS staff maintains their independence, in both mind and appearance and avoids any conflict of 
interest, to produce work that is impartial and is viewed as impartial by reasonable, informed third 
parties (GAS 3.18-3.20 and ISPPIA 1120).  IAS evaluates threats to independence by applying the 
GAS conceptual framework during the annual risk assessment process and development of the 
Annual Audit Plan.  The same evaluation is completed at the audit project level for each auditor 
assigned to the project (GAS 3.30). There have been no identified threats to independence at the 
organizational, engagement team or individual auditor levels in the preceding 12 months. 
 
Qualifications of the Internal Audit Staff 
 
The following credentials are maintained by current IAS staff: Certified Internal Auditor, Certified 
Public Accountant, and Certified Government Auditing Professional. Staff members are responsible 
to obtain appropriate CPE to maintain individual certifications.  
 
The DAM is responsible for monitoring CPE compliance with ISPPIA and GAS.  CPE is tracked on 
a calendar-year basis. Staff is scheduled and on track to obtain the required CPE to maintain current 
certifications as required by the ISPPIA, as well as to obtain the total of 80 hours of CPE in every 
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two-year period, with at least 24 hours directly related to the government environment as required 
by GAS.           
 
BUDGET 
 
A total of $4,500 was budgeted for Specialized Training for Fiscal Year 2022-23 for IAS to obtain 
CPE as referenced above.   
 
POLICY  
 
There is no policy impact associated with this report. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Cynthia Varela, Departmental Audit Manager 
Internal Audit Section 
 
JS:CV 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE:            JANUARY 5, 2023 ITEM:  F.1 
 
FROM: JOSEPH SALAZAR, INTERIM GENERAL MANAGER 
 
SUBJECT: DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD 

MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD 
ACTION 

 
RECOMMENDATION 
 
That the Board adopt the attached Resolution that authorizes the Board to continue meeting via   
teleconference and/or videoconference, under Government Code Sections 54953(e)(1)(B)-(C) and 
54953(e)(3)(A) and (B)(i). 
 
DISCUSSION 
 
LAFPP is committed to public access and participation in meetings of the Board of Fire and Police 
Pension Commissioners.  All LAFPP Board meetings are open and public, as required by the Ralph 
M. Brown Act (Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and 
participate as the LAFPP Board conducts its business.  The Brown Act, Government Code Section 
54953(e), makes provisions for remote teleconferencing participation in meetings by members of a 
legislative body, subject to the existence of certain conditions.  The COVID-19 State of Emergency 
proclaimed by the Governor on March 4, 2020, remains active and continues to be a public health 
concern in Los Angeles, with a High or Substantial rate of community transmission.   
 
The Board met via teleconference and/or in the Board room on October 7, 2021, and determined by 
majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to the COVID-19 
State of Emergency, meeting in person without continuing to provide a teleconference and/or 
videoconference option for Board members and the public, as permitted by the Brown Act, would 
present imminent risks to the health or safety of attendees. 
 
The attached draft resolution, if adopted by the Board by majority vote, would allow the Board to meet 
remotely under AB 361 for an additional thirty (30) days.  Thereafter, the Board would need to 
reconsider the circumstances of the State of Emergency and make certain findings by majority vote 
every 30 days or fewer.  Therefore, staff should also be directed to return to the Board on January 
19, 2023, and every 30 days or fewer through February 2023, with the appropriate resolution for the 
Board to consider if it desires to hold future meetings remotely under the Brown Act, as amended by 
AB 361. 
 
BUDGET 
 
There is no budget impact. 
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POLICY  
 
There are no policy changes. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report. 
 
 
This report was prepared by:  
 
William S. Raggio, Executive Officer 
Administrative Operations Division 
 
 
JS:WSR 
 
Attachment:   Resolution 



 

 
Attachment 

 
 

RESOLUTION TO CONTINUE HOLDING LAFPP BOARD MEETINGS BOTH IN THE LAFPP 
BOARD ROOM AND VIA TELECONFERENCE AND/OR VIDEOCONFERENCE, UNDER 
GOVERNMENT CODE SECTIONS 54953(e)(1)(B)-(C) AND 54953(e)(3)(A) and (B)(i).  
 

PROPOSED RESOLUTION 
 
WHEREAS, LAFPP is committed to preserving public access and participation in meetings of the 
Board of Fire and Police Pension Commissioners; and  
 
WHEREAS, all LAFPP Board meetings are open and public, as required by the Ralph M. Brown Act 
(Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and participate as 
the LAFPP Board conducts its business; and  
 
WHEREAS, the Brown Act, at Section 54953(e), makes provisions for remote teleconferencing 
participation in meetings by members of a legislative body, subject to the existence of certain 
conditions; and  
 
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor on March 4, 2020, 
remains active; and  
 
WHEREAS, on October 7, 2021, the Board met via teleconference and/or in the Board room and 
determined by majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to 
the COVID-19 State of Emergency, meeting in person without continuing to provide a teleconference 
and/or videoconference option for Board members and the public, as permitted by the Brown Act, 
would present imminent risks to the health or safety of attendees; and 
 
WHEREAS, the Board has reconsidered the circumstances of the State of Emergency; and 
 
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with a High or Substantial 
rate of community transmission.  
 
NOW THEREFORE, BE IT RESOLVED that pursuant to Government Code Section 54953(e)(1)(B)-
(C), the Board finds that holding Board meetings in person without continuing to provide a 
teleconference and/or videoconference option for Board members and the public, as permitted by the 
Brown Act, would present imminent risks to the health or safety of attendees. 
 
BE IT FURTHER RESOLVED that pursuant to Government Code Section 54953(e)(3)(A) and (B)(i), 
the Board finds that the COVID-19 State of Emergency continues to directly impact the ability of all 
Board members to meet safely in person.
 
BE IT FURTHER RESOLVED that the Board instruct staff to report back on January 19, 2023, and 
every thirty (30) days or fewer through February 2023, for the Board to reconsider the circumstances 
of the State of Emergency and determine, as required by Assembly Bill 361, whether that State of 
Emergency continues to directly impact the ability of the members to meet safely in person and/or 
state or local officials continue to impose or recommend measures to promote social distancing. 
 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JANUARY 5, 2023 ITEM:  F.2 
 
FROM: JOSEPH SALAZAR, INTERIM GENERAL MANAGER 
 
SUBJECT: STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS AND 

POSSIBLE BOARD ACTION 
 

RECOMMENDATION 
That the Board: 

1) Approve the status of the Future Agenda Item Requests as reflected on Attachment I (Active 
Items); and 

2) Approve the status of the Future Agenda Item Requests as reflected on Attachment II 
(Completed Items). 

 
 

BACKGROUND 
On September 2, 2021, the Board considered a report providing a status update on all Future 
Agenda Items requested since July 2020. The Board approved the status of 44 items and asked 
that a status report be provided at every meeting, with “Completed” items separated to focus on the 
“Active” items more easily. On October 6, 2022, the Board directed staff to provide the report once 
per month during the first Board meeting of each month. This report is responsive to that request. 

 
 

DISCUSSION 
Attachment I reflects the updated status of 11 active items; of which four items have been updated, 
and two have been changed to a status of “Scheduled.” Attachment II reflects items that have been 
completed within the last twelve months.  

 
 

BUDGET 
There is no budgetary impact related to this report. 
 
 
POLICY 
There are no policy revisions associated with this report. 
 
 
CONTRACTOR DISCLOSURE INFORMATION 
There is no contractor disclosure information required with this report. 
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This report was prepared by: 
JC De La Cruz, Management Analyst  
Administrative Services Section 
 
JS:WSR:MTS:EH:JCD 
 
Attachments: I. Status of Future Agenda Items – Active Items 

II. Status of Future Agenda Items – Completed Items 



Attachment I
(1 of 2)

Item 
No.

Request (Board 
Meeting) Date

Description of Requested Item 
Requesting 

Commissioner
Status* Disposition*

1 11/17/2022 Dividend and Interest Reinvestment Policy Review Buzzell Pending
Investments will present a report to the Board 
in February 2023.

2 10/20/2022 ILPA Signatory Requirements Ambriz Pending
Investments staff is conferring with the 
Consultants and will present a report in March 
2023.

3 10/20/2022
Commisioner Ambriz requested a report on staffing vacancy within 
the department

Ambriz Scheduled
Staff is scheduled to report to the Board on 
1/5/2023.

4 8/4/2022

Staff was directed to provide an update on areas that can be 
improved in the CEM Benchmarking survey report, while also 
providing education on the areas that cannot be easily improved due 
to systems or processes that are beyond staff's control.

Zimmon Scheduled

The CEM Benchmarking survey is being 
performed once every three to five years. This 
frequency allows staff to implement 
operational improvements where possible 
based on the survey. Staff will develop a long‐
term plan to improve operations based on this 
survey and will include a project in the FY 2023‐
24 Business Plan. Staff anticipates reporting to 
the Board on 1/19/2023.

5 7/7/2022 Specialized Manager Education for the new Commissioners. Pendleton Pending

Staff normally provides this training as part of 
the educational on‐boarding of new 
Commissioners. PA will provide education 
overview on private equity, including the 
Specialized Manager program, in January 
2023.

6 4/7/2022
Asked for an in depth conversation about the process of terminating 
an active manager (Fisher) and moving the funds to a passive 
manager. Also should the Board invest in a deep value manager? 

Navarro Pending

The Board adopted the asset allocation plan 
on 10/06/2022 and RVK provided an overview 
of asset class structure studies on 10/20/2022. 
RVK will provide US Equity Structure analysis 
in January 2023 and International Equity 
Structure analysis in February 2023.

REQUEST FOR FUTURE AGENDA ITEMS ‐ ACTIVE ITEMS (AS OF 12‐15‐2022)



Attachment I
(2 of 2)

Item 
No.

Request (Board 
Meeting) Date

Description of Requested Item 
Requesting 

Commissioner
Status* Disposition*

REQUEST FOR FUTURE AGENDA ITEMS ‐ ACTIVE ITEMS (AS OF 12‐15‐2022)

7 3/3/2022
Commissioner Pendleton asked the Chief Investment Officer and 
Portfolio Advisors to prepare a joint proposal on the secondaries 
market.

Pendleton Pending

Staff is conferring with the City Attorney and 
outside counsel on any potential legal hurdles. 
PA will provide an education overview on 
private equity in January 2023, with 
information on secondaries in a separate, later 
presentation.   

8 11/4/2021
Board Policy on holding over to the following meeting privileged 
advice from the City Attorney's Office.

Zimmon Pending
Staff is conferring with the City Attorney on a 
draft policy.

9 9/15/2021 RVK to provide non‐real estate leverage education Buzzell Pending

RVK provided a high‐level overview in the 
three part risk session: however Staff can 
request RVK to provide a more in‐depth 
presentation on leverage.

10 6/3/2021 RVK and staff to give more education on value vs. growth. Navarro Pending

The Board adopted the asset allocation plan 
on 10/06/2022. RVK will provide asset class 
education during the Board's review of the 
specific asset classes.

11 3/4/2021
(CF 20‐1606) Update/discussion on City Council motion on Healthcare 
Options for Active and Retirees

Zimmon Ongoing
The Council Motions were approved 
instructing the CAO to report back with 
options. No action taken to date. 

STATUS COUNT PERCENTAGE OF TOTAL
Completed 0 0%
Pending 8 73%
Ongoing 1 9%
Scheduled 2 18%
TOTAL 11 100%

* Yellow highlighted cells indicate updates since the last Board 
report.



Attachment II
(1 of 2)

Item 
No.

Request (Board 
Meeting) Date

Date of 
Disposition *

Description of Requested Item  Requesting 
Commissioner

Status Disposition

1 6/16/2022 12/1/2022
Action Plan to Implement Quarterly Updates on Goal 6 of Strategic Plan: 
"Promote Diversity, Equity and Inclusion Throughout the Organization 
Including Our Investment Portfolio and Business Partners"

Ambriz Completed Staff reported to the Board on 11/17/2022.

2 4/21/2022 11/3/2022
Report on how the CIO/Investment staff are currently interacting with 
the Private Equity consultants and what policies need to be changed to 
effectively streamline communication and processes in the future.

Pendleton Completed Staff provided updated Board Investment Policies to 
the Board in 10/20/2022.

3 3/17/2022 11/3/2022
Commissioner Zimmon requested that an Ad Hoc Committee on Cyber 
Security be created to mitigate the ever increasing risks in this area. Zimmon Completed

President Buzzell formed the Ad Hoc Committee on 
10/06/2022 and appointed Commisioner Ambriz, 
Churchill and Zimmon to the committee. The Ad Hoc 
Committee is expected to meet for the first time on 
11/03/2022

4 8/4/2022 9/15/2022
Actuarial training sessions were requested for new Board members 
before the annual actuarial reports are presented to the Board. Buzzell Completed

As of 9/6/2022, staff has provided all current Board 
members with this training.  In addition, staff has 
requested that our Plan actuary, Segal, provide a 
general training session at an upcoming Board meeting.

5 9/15/2021 8/4/2022 SEC Policy Amendment included in Investment Policy Vega Completed The Board approved the Enforcement Action and 
Litigation Reporting Policy on 08/04/2022.

6 12/2/2021 7/21/2022 Discussion Re: Downside Risk Protection and Strategies Moving Forward Nathanson Completed
RVK provided this information in three part risk session 
with the first meeting in May and concluded in July.

7 4/7/2022 7/21/2022 Handling of hearings for survivor claims due to a member's death by 
suicide

Navarro Completed The Board approved a new policy on 7/21/2022

8 4/7/2022 7/7/2022
Requested that a psychologist from LAPD and/or LAFD provide a 
discussion on sworn employee suicides to help Commissioners effectively 
consider survivor benefit claims when a member's death is due to suicide

Zimmon Completed
Dr. Krystle Madrid (LAFD) and Edrick Dorian Psy.d., 
ABPP (LAPD) presented the requested information to 
the Board on 7/7/2022.

9 8/5/2021 5/19/2022 Shortening Tier 2 Amortization from 70 years to a shorter period. Buzzell Completed The Board approved the staff recommendations on 
5/19/2022.

10 3/17/2022 5/5/2022
Medicare enrollment requirements for members who do not qualify for 
Part A based on their own earnings record. Navarro Completed Report presented to the Board on 5/5/2022.

11 10/7/2021 4/21/2022 Overview of PARIS Issues Zimmon Completed
Staff provided an informational item to the Board on 
4/21/2022.

REQUEST FOR FUTURE AGENDA ITEMS ‐ COMPLETED ITEMS (AS OF 12‐15‐2022)



Attachment II
(2 of 2)

Item 
No.

Request (Board 
Meeting) Date

Date of 
Disposition *

Description of Requested Item  Requesting 
Commissioner

Status Disposition

REQUEST FOR FUTURE AGENDA ITEMS ‐ COMPLETED ITEMS (AS OF 12‐15‐2022)

12 1/20/2022 4/7/2022 Information on Discretionary COLA for Members in Tiers 3 & 4 Zimmon Completed

As requested by the Board during the 2/3/2022 
meeting, Staff will combine this report back with the 
regular COLA report that will be presented to the 
Board on 4/07/2022.

13 6/3/2021 3/17/2022 Dedication to Tom Lopez in the board room, CIO wall or hall of fame. Nathanson Completed
The plaque was available for viewing during the 
3/17/2022 Board Meeting, and was permanently 
installed the week of 03/21/2022.

14 7/15/2021 3/17/2022 Commemoration for Tom Lopez. "CIO Wall or some type of dedication." Nathanson Completed
The plaque was available for viewing during the 
3/17/2022 Board Meeting, and was permanently 
installed the week of 03/21/2022.

15 2/18/2021 3/3/2022
Private Equity Emerging Managers Program not mirrored on Real Estate 
side.  Are there any other pension funds that have an emerging 
managers program on real estate investments?

Babcock Completed Townsend presented this information during the 
3/3/2022 Board meeting.  

16 12/16/2021 2/17/2022

During the 12/16/2021 Board meeting, staff was asked to provide a 
future report for the Board to consider whether to seek City Council 
approval of an ordinance modifying the maximum Medicare subsidy 
amount.

Buzzell Completed
Staff is researching the steps necessary to recommend 
to the City Council a change the Medicare Subsidy and 
will report back in February 2022.

17 11/4/2021 2/17/2022 Discussion regarding Private Equity and Real Estate Approval Process Navarro Completed This report will be presented in February 2022. 

18 9/15/2021 1/20/2022 Emerging Manager Program to include persons with disabilities. Weber Completed This report was approved by the Board on 01/20/2022.

STATUS COUNT PERCENTAGE OF TOTAL
Completed 18 100%
Pending 0 0%
Ongoing 0 0%
Scheduled 0 0%

TOTAL 18 100%

* Items highlighted in red are more than one‐year old and 
will be removed in next report.
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