AGENDA
BOARD OF FIRE AND POLICE PENSION
COMMISSIONERS
January 21, 2021
8:30 a.m.
Sam Diannitto Boardroom
Los Angeles Fire and Police Pensions Building
701 East 3rd Street, Suite 400
Los Angeles, CA 90013
Important Message to the Public: In conformity with the Governor’s Executive Order N-29-20
(March 17, 2020) and due to the public health concerns over COVID-19, this meeting of the Board
of Fire and Police Pension Commissioners will be conducted via telephone and/or
videoconferencing.

PLEASE NOTE: The Board Room will be closed during this meeting.
To provide public comment telephonically, please call (669) 900-9128 or (346) 248-7799 and enter
Meeting ID 814 8934 5735# (Please note: Toll charges may apply).
If you do not want to make a public comment, you may stream the meeting from the website
(www.lafpp.com) or call any of the following numbers to access the Council Phone system and listen
to live coverage: (213) 621-CITY (Downtown), (818) 904-9450 (Valley), (310) 471-CITY (Westside),
and (310) 547-CITY (San Pedro Area).
Please refer to www.lafpp.com for more information.
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has
been no previous opportunity for public comment will be provided before or during consideration of the item. Members of
the public who wish to speak on any item on today’s agenda are requested to use the telephone number provided above.
Notice to Paid Representatives: If you are compensated to monitor, attend, or speak at this meeting, City law may
require you to register as a lobbyist and report your activity. See Los Angeles Municipal Code §§ 48.01 et seq. More
information is available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 9781960 or ethics.commission@lacity.org.
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the
Board or applicable Committee of the Board in advance of their meetings may be viewed by clicking on LAFPP’s website
at www.lafpp.com. In addition, if you would like a copy of any record related to an item on the agenda, please contact the
Commission Executive Assistant, at (213) 279-3037 or by e-mail at evange.masud@lafpp.com.
Sign language interpreters, communication access real-time transcription, assistive listening devices, Telecommunication
Relay Services (TRS) or other auxiliary aids and/or services may be provided upon request. To ensure availability, you
are advised to make your request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing
sign language interpreters, five or more business days notice is strongly recommended. For additional information, please
contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 628-7713 TDD.

A.

GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION

B.

REPORTS TO THE BOARD

C.

D.

1.

AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS FOR OUTSIDE REAL
ESTATE AND INVESTMENTS COUNSEL, AMEND CURRENT CONTRACTS WITH
NOSSAMAN LLP AND KUTAK ROCK LLP TO INCREASE EXPENDITURE LIMITS
AND EXTEND TERMS BY ONE YEAR, AND POSSIBLE BOARD ACTION

2.

PRIVATE CREDIT PORTFOLIO OF FUNDS INVESTMENT MANAGER SEARCH
AND POSSIBLE BOARD ACTION

3.

LEVERED US BANK LOANS MINIMUM QUALIFICATIONS PROPOSAL AND
POSSIBLE BOARD ACTION

4.

ANNUAL AUDIT PLAN STATUS AND CHANGES AND POSSIBLE BOARD ACTION

5.

AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS FOR EXTERNAL
FINANCIAL AUDIT SERVICES AND POSSIBLE BOARD ACTION

6.

SECOND QUARTER UPDATE OF THE 2020-21 BUSINESS PLAN AND POSSIBLE
BOARD ACTION

7.

2022-24 STRATEGIC PLANNING AND 2021-22 BUDGET AND BUSINESS PLAN
DEVELOPMENT

8.

QUARTERLY TRAVEL REPORT FOR COMMISSIONERS AND STAFF

9.

PRIVATE EQUITY EDUCATIONAL WORKSHOP: THE ILPA DIVERSITY IN ACTION
INITIATIVE

COMMUNICATIONS TO THE BOARD
1.

Has any Board Member made any expenditure to influence State legislative or
administrative action?

2.

Miscellaneous correspondence from money managers, consultants, etc. – Received
and Filed.

GENERAL MANAGER’S REPORT
1.

Monthly Report

2.

Marketing Cessation Information

3.

Benefits Actions approved by General Manager on January 7, 2021

4.

Other business relating to Department operations

January 21, 2021
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E.

CONSIDERATION OF FUTURE AGENDA ITEMS

F.

CLOSED SESSION
1.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT
AND POSSIBLE BOARD ACTION

January 21, 2021
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ITEM: B.1
MEMORANDUM
TO:

Board of Fire and Police Pension Commissioners

FROM:

Anya Freedman, Assistant City Attorney
Joshua Geller, Deputy City Attorney

DATE:

January 21, 2021

RE:

Real Estate and Investments Outside Counsel

CC:

Raymond Ciranna, General Manager
RECOMMENDATIONS

We recommend that the Board:
1. Authorize the publication of a Request for Proposals (RFP) for Outside Counsel Specializing
in Real Estate and Investments, substantially in the form attached.
2. Authorize amendments to the Board’s current contracts with Nossaman LLP and Kutak Rock
LLP, currently expiring July 31, 2021, to: (a) increase the spending limits for each by an
additional $135,000 per year; and (b) extend both contracts for one additional year, in case
extensions are necessary to ensure continuity of services while the RFP process is underway.
DISCUSSION
We recommend the publication of an RFP for Outside Counsel Specializing in Real Estate
and Investments
Pursuant to City Charter Section 275, the City Attorney’s Office has utilized specialized outside
counsel for many years to assist our office in providing expert advice and representation to LAFPP in
real estate and investment matters. We currently have contracts for these services with Nossaman
LLP and Kutak Rock LLP. These contracts were awarded following our most recent RFP process,
completed in 2016. In 2019, the Board approved two-year extensions of these contracts, and they are
both scheduled to expire on July 31, 2021.
Nossaman has served as outside investment and real estate counsel to LAFPP for over a decade. In
addition, LAFPP has enjoyed the services of Kutak Rock LLP for almost five years. Attorneys from
Kutak Rock’s Real Estate and Litigation practices also recently assisted our office—successfully—in
defending the Sam v. Kwan case, relating to the Board’s ownership of the Neptune Building’s
parking lot.
Expenditures for these legal services are an appropriate and prudent cost of administering the Plan
and are critically needed for our office to advise and represent the Plan in the specialized area of

investment and real estate matters and to assist staff and the Board in fulfilling their fiduciary
obligations.
We recommend continuing the longstanding practice of having staff designated by the Board and the
General Manager participate in the selection process, which includes reviewing written proposals,
identifying and interviewing finalists, and reaching consensus with our office of a group of firms for
the Board to interview prior to its final selection decision. We continue to believe that LAFPP is
well served by a panel of two, or possibly three, law firms with this specialized expertise. We will
continue our practice of asking firms for not-to-exceed bids before assigning a specific project to that
firm. This practice has worked well in controlling costs and building the competencies of each firm
that provides these services to LAFPP.
A draft of the RFP is enclosed. We would aim to publish the RFP in February, with final selections
for new three-year contracts to be executed on or before July 31, 2021.
We recommend amending the current contracts with Nossaman and Kutak to (a) increase the
annual expenditure limits by an additional $135,000l and (b) extend the contracts, if
necessary, through July 31, 2022
Both contracts currently have annual expenditure limits of $200,000. However, two recent Board
actions require increases in those limits: (1) approval of expanding LAFPP’s investment portfolio
into private credit/private lending; (2) maintenance of the current asset allocation targets in response
to LAFPP’s record-setting valuation. Both of these developments, while positive, require additional
investment activity to fulfill the Board’s directions, which in turn requires more legal work.
Negotiating private credit/private lending transactions often resembles the process involved in
securing alternative investments, so fulfilling this mandate will require additional support and advice
from outside investment counsel. Maintaining the asset allocation percentages for alternative
investments will drive more transactions than originally planned, which translates to additional legal
work than we projected when these contracts were extended in 2019.
Investment staff reviewed the current outside counsel budget and, in consideration of the new work
described above, recommends that the annual expenditure limit for each contract be increased by
$135,000, bringing the new annual limit to $335,000. Our office agrees with staff’s request to
increase the expenditure limits for both contracts so that we can continue to represent the Board by
effectively and proactively responding to the Board’s new initiatives.
As mentioned above, the Board’s current contracts with Nossaman and Kutak Rock expire July 31,
2021. While we have every intention of completing the RFP process and having new three-year
contracts in place in advance of that expiration date, in light of our experience and the unprecedented
events of the past year, we recommend adopting contingency plans in case events prevent us from
completing the RFP process in time. To ensure uninterrupted access to these essential legal services,
and to account for potential delays in finalizing contracts following next year’s RFP process, we
recommend the Board approve one-year extensions of the Nossaman and Kutak Rock contracts, with
a new expiration date of July 31, 2022. Those extensions would also require the approval of City
Council. Consistent with our longstanding practice, the contracts provide for a right to terminate at
any time during the contract period, without cause, with thirty days’ notice. We would only execute
2

these term extensions if it becomes clear that we will not be able to complete the RFP process in
time for new contracts to begin effective August 1, 2021.
Thank you for your consideration of this matter.
AJF/JMG:np
Enclosure
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Attachment

Notice and Request for Proposals by the City of Los Angeles for Legal
Services regarding Real Estate and Investment Counsel
for City Pension Plans

Proposals Due By: February __, 2020

LOS ANGELES CITY ATTORNEY’S OFFICE
200 N. MAIN ST, 8TH FLOOR
LOS ANGELES, CA 90012
ATTENTION: ANNE HALEY
PHONE: (213) 978-8100
FAX: (213) 978-2093
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PRIVILEGED MEMORANDUM FOR
POTENTIAL ENGAGEMENT OF COUNSEL
TO:

PROSPECTIVE COUNSEL

FROM:

LOS ANGELES CITY ATTORNEY’S OFFICE

DATE:

February __, 2020

RE:

REQUEST FOR PROPOSALS FOR LEGAL REPRESENTATION

1.0

PROPOSALS

The Los Angeles City Attorney’s Office (the “City Attorney’s Office”) is soliciting proposals
for qualified law firms (“proposer” or “firm”) to assist the City Attorney’s Office in providing
legal services to the three Los Angeles City pension plans and their respective boards of
trustees: The Fire and Police Pension Plan (“LAFPP”), the Los Angeles City Employees’
Retirement System (“LACERS”), and the Water and Power Employees’ Retirement Plan
(“WPERP”) (hereinafter referred to collectively as the “Plans”). The City Attorney may
choose one or more firms for this role. Counsel should have extensive expertise advising
public pension plans in Real Estate and Investment matters.
Please submit your proposals electronically, in one tabbed, searchable pdf, by e-mail,
to all of the following:
(1) anne.haley@lacity.org
(2) anya.freedman@lacity.org
(3) joshua.geller@lacity.org
(4) miguel.bahamon@lacity.org
(5) nicole.paul@lacity.org
(6) investments@ladwp.com
(7) pe@lafpp.com
(8) lacers.Invest@lacers.org
The subject line of the email must state “RFP for Counsel re: INVESTMENT AND
REAL ESTATE FOR CITY OF LOS ANGELES RETIREMENT PLANS”
Proposals must be received no later than 5:00 p.m. PST on February __, 2021. All
submitted materials shall become part of the proposal, and may be incorporated in a
subsequent contract between the City of Los Angeles and the selected proposer. It is the
proposer’s sole responsibility to ensure that the proposal is submitted in a timely manner.
All forms referred to in this Request For Proposals (RFP) are available at
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LABAVN.org. You are required to register your firm at LABAVN.org and complete the
necessary contracting forms in order to be deemed responsive to this RFP.
Questions regarding this RFP shall be submitted by e-mail and directed only to Deputy City
Attorney Josh Geller via e-mail at joshua.geller@lacity.org. All questions must be sent
before February __, 2021.
2.0

SCOPE OF WORK

The Public Pensions General Counsel Division of the City Attorney’s Office is general
counsel to the Plans. Collectively, the Plans’ boards serve as trustees for over $60 billion in
trust fund assets and administer retirement, disability, and health benefits for tens of
thousands of Los Angeles City retirees and their beneficiaries.
From time to time, upon recommendation of one of the Plan’s retirement boards and the
written consent of the Los Angeles City Attorney, pursuant to Section 275 of the City
Charter the City may contract with outside counsel to assist the Los Angeles City Attorney’s
Office in providing certain specialized legal services to the Plans. One of the areas in
which specialized legal services are required is real estate and investment legal advice.
The Firm(s) selected for this role will assist the City Attorney’s Office, as requested, on a
project-specific basis, on behalf of one or more of the Plans, on specialized investment and
real property matters, including:
 reviewing, negotiating, and providing legal advice regarding real estate and
investment transactions, investment programs and policies, and related
agreements and documentation, including matters pertaining to private real estate
funds, private credit/private lending programs, private equity, and other
investments;


providing general advice pertaining to real estate and investment matters;

 ownership, development, and operation of real property, including owner-occupied
headquarters; and
 representing the Plans in litigation arising from these investment matters.

3.0

EVALUATION CRITERIA

The selection of the firm or firms will be based on the experience and capability of each
firm to provide the services described above.
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All proposals submitted will be reviewed by appropriate City Attorney staff and
representatives of the Plans. Thereafter, City Attorney staff will schedule interviews with
selected firms. Due to ongoing pandemic and related emergency orders and public health
concerns, interviews will be conducted via videoconference. Representatives of the Plans
will also participate in the interviews, and each Board reserves the right to conduct
interviews with finalists prior to awarding any contracts.
4.0

CONFIDENTIALITY

Should any attorney or firm receiving this RFP reasonably believe that a waiveable
potential conflict may exist by reason of its representation of some other entity, the Los
Angeles City Attorney’s Office requests that this RFP not be shared with any other
represented entity, and if question exists regarding potential conflict of interest pursuant to
Rule 3-310 of the California Rules of Professional Conduct, that the firm scrupulously
observe the requirements of Section 6068(e) of the California Business and Professions
Code and uncompromisingly maintain fully confidentiality of this document. Any questions
in connection with issues of conflicts of interest should be addressed to Deputy City
Attorney Josh Geller at joshua.geller@lacity.org.
5.0

CONTENT OF RESPONSE
5.1

Cover Letter
Each response to this RFP must be accompanied by a cover letter that
contains a general statement of the purposes for submission and include the
following information:

(a) Name, address, telephone number, and legal business status (individual, limited
liability partnership, corporation, etc.) of the proposer.
(b) Name, title, address and telephone number of the person or persons authorized
to represent the proposer in order to enter into negotiations with the City
Attorney’s Office with respect to the RFP and any subsequently awarded
contract. The cover letter shall also indicate any limitation of authority for the
person named.
(c) A representative or officer of the proposer must sign the cover letter. That
representative shall have been authorized to bind the firm to all provisions of the
RFP, any subsequent changes and to the contract if an award is made.
(d) If the respondent is a partnership, the response must be signed by a general
partner in the name of the partnership. If the respondent is a corporation, the
response must be signed on behalf of the corporation by two authorized officers
(a Chairman of the Board, President or Vice-President, and a Secretary,
Treasurer or Chief Financial Officer) or an officer authorized by the Board of
Directors to execute such documents on behalf of the corporation.
(e) The cover letter should be addressed to:
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Anne Haley
Assistant City Attorney
Los Angeles City Attorney’s Office
200 North Main Street
8th Floor CHE
Los Angeles, California 90012

5.2

Additional Information

(a) Briefly describe your firm’s background, size, and history pertinent to the
services requested in this RFP for which your firm is seeking the assignment.
(b) List the attorneys you expect to be assigned to this relationship and describe the
area(s) of specialization of each and his/her relevant experience. Identify the
key attorney who will be the primary contact and lead counsel in providing
services under this assignment.
(c) Describe your firm’s backup procedures in the event one or more attorneys
assigned to this relationship leave the firm.
(d) Describe the relevant special services your firm provides, particularly those that
may not be offered by other law firms.
(e) Within the past three years, have there been any significant developments in
your firm, such as changes in ownership or restructuring? Do you anticipate any
significant changes in the future? Please describe.
(f) Does your firm provide services similar to those for which you seeking
assignment in your response to this RFP to any other public sector clients?
(g) Identify all public sector clients who have terminated their working relationship
with your firm in the past three years and a brief statement of your
understanding of their reasons for doing so. Provide each such client’s in-house
counsel’s (or, if none, CEO’s) name, address, telephone number, and e-mail
address.
(h) How does your firm identify and manage conflicts of interest?
(i) Within the past five years, has your firm, or a partner or attorney in your firm,
been involved in litigation or other legal proceedings relating to provision of legal
services? If so, provide an explanation and indicate the current status or
disposition.
(j) Does your firm have a sexual harassment policy? Please describe the policy
and summarize any pending or anticipated litigation against the firm, its
employees, or partners, involving allegations of sexual harassment or sexual
misconduct.
(k) Describe how your firm has responded to the challenges presented by the novel
coronavirus pandemic, including examples demonstrating your firm’s ability to
use technology to communicate with and serve its clients.
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(l) Within the past five years, has your firm, any partner or owner of the firm, or any
attorney employed by or associated with the firm, been the subject of a judgment
involving findings of FRCP 11 or similar state court sanctions, violations of state
bar rules, material omissions or misrepresentations to the court or a client,
violations of state bar rules or other rules governing attorney legal ethics, or any
impropriety or non-disclosure? If so, please describe the underlying
circumstances and provide an explanation.
(m)Is your firm presently involved in any litigation involving the City of Los Angeles?
If so, provide the jurisdiction, case name and number and a brief description of
the matter. In responding to this question, and any other question in this RFP,
please include all City entities, including, for example, Los Angeles World
Airports, the Los Angeles Department of Water and Power, the Port of Los
Angeles, LAFPP, LACERS, and WPERP.
6.0

QUALIFICATIONS AND HOURLY RATES

All respondents shall have sufficient qualified attorneys, paralegals and other personnel
resources to provide the legal services required, as described in this RFP. Please include
a statement that details the names, bar numbers, resumes, and relevant expertise of
attorneys for the work required under this RFP. Please also submit a statement listing the
proposed hourly rates for each attorney referenced in your firm’s response to this RFP.
7.0

CONFLICTS OF INTEREST

Provide information on whether your firm represents any interests that may constitute a
conflict of interest in your representation of the City of Los Angeles (alternatively, the
“City”), the Retirement Plans (LACERS, WPERP, LAFPP), the Port of Los Angeles, Los
Angeles World Airports, the Los Angeles Department of Water and Power, the Community
Redevelopment Agency (CRA), the Housing Authority of the City of Los Angeles, the
Community Development Department (CDD), or any other City agency or affiliated entity.
8.0

MANDATORY CITY REQUIREMENTS

Sections 8.1 through 8.13 describe mandatory requirements for contracting with the City of
Los Angeles. Please access more detailed information and forms which must be
completed by the proposer at the City’s contracting website: LABAVN.org.
8.1

City Contracts Held Within the Last Ten (10) Years:

Please list all of the City contracts held by the respondent within the past ten (10)
years, In addition, please specify the following information:


The City entity or department that administered the contract;



The contract number;



The dollar amount of the contract;
9

8.2



Date and periods during which the contract was in effect; and



A short description of the services provided.

Information on Business Locations and Workforce

It is the policy of the City of Los Angeles to encourage businesses to locate or
remain in the City. Therefore, the Los Angeles City Council requires all City
departments to gather information on the headquarters address and certain
information on the employees of the firms contracting with the City (Council File
No.92-0021). The following information is to be included in each proposal:

8.3



The headquarters address or respondent’s firm and the total
number of people employed by the firm, regardless of work
location;



The percentage of the respondent’s total work force employed
within the City of Los Angeles and the percentage residing
within the City; and



The address of any branch offices located within the City of
Los Angeles and the total number employed in each Los
Angeles branch office. The percentage of the work force in
each Los Angeles branch office that is employed within the
City and the percentage residing within the City.

Statement of Non-Collusion

With each response, a statement shall be submitted and signed by the respondent
under penalty of perjury that:

8.4



The response is genuine, not a sham or collusive;



The response is not made in the interest or on behalf of any
person not named therein;



The respondent has not directly or indirectly induced or
solicited any person to submit a false or sham response or to
refrain from responding; and



The respondent has not in any manner sought by collusion to
secure an advantage over any other respondent.

Minority Business Enterprise (MBE) and Women-owned Business Enterprise
(WBE) Program and Other Business Enterprise (OBE) Outreach
Requirements

It is the policy of the City to provide Minority Business Enterprises, Women
Business Enterprises, and Other Business Enterprises an equal opportunity to
participate in the contractual process. All respondents are strongly encouraged to
10

make an effort to include members of these groups in any subcontracting work to be
performed if awarded the contract. Information regarding this policy can be found at
the City Attorney Office website, identified above.
8.5

Non-Discrimination, Equal Employment Practices and Affirmative
Action Policies

Respondent awarded a contract pursuant to the RFP must comply with the
Nondiscrimination Policy, Equal Employment Practices and Affirmative Action
Programs set forth in Section 10.8 et seq. of the Los Angeles Administrative Code.
The respondent must sign and submit with the response a Nondiscrimination, Equal
Employment Practices and Affirmative Action Certification Declaration, Composition
of Total Work-force Report, and a signed version of one of the following affirmative
action plans: a) the respondent’s own affirmative action plan which meets all the
requirements of the City’s Affirmative Action Plan. If the respondent elects to
submit its own plan, it must be submitted to the Office of Contract Compliance for
approval. Respondents should refer to the City Attorney website identified above
for additional information, forms and instructions.
8.6

Child Care Policy

It is the policy of the City of Los Angeles to encourage businesses to adopt
childcare policies and practices. Consistent with this policy, all responses must
contain a completed “Child Care Declaration Statement.” Respondents should refer
to the City Attorney website identified above for additional information, instructions
and the certification.
8.7

Service Contract Worker Retention and Living Wage Ordinances

The Service Contract Worker Retention Ordinance (Los Angeles Administrative
Code, Section 10.36 et seq.) and the Living Wage Ordinance (Los Angeles
Administrative Code, Section 10.37 et seq.) (collectively, the “Ordinances”) provide
that all employers (except those specifically exempted) under contracts primarily for
the furnishing of services to or for the City and that involve an expenditure or receipt
in excess of $25,000 and a contract term of at least three (3) months, or certain
recipients of city financial assistance, shall comply with provisions of said
Ordinances. Respondents should refer to the City Attorney website identified above
for further information regarding these Ordinances.
8.8

Equal Benefits Ordinance

Unless otherwise exempt, any contract award pursuant to the RFP is subject to the
Equal Benefits Ordinance (Los Angeles Administrative Code Section 10.89.2.1 et
seq.), which applies to contracts in excess of $5,000.00 and requires that
contractors provide the same benefits to domestic partners of employees that are
provided to spouses or employees. Respondents must complete and return with
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their response, a Certification of Compliance Form and, if appropriate, the
Reasonable Measures Certification or the Substantial Compliance Certification.
Respondents should refer to the City Attorney website identified above to access
these forms.
8.9

Insurance and Indemnification

If awarded a contract, the respondent will furnish the City evidence of insurance
coverage as follows: $1,000,000 for General liability; $250,000 for Workers’
Compensation; and $300,000 for Automobile Liability. The contractor will be
required to indemnify the City in accordance with the provisions set forth in PSC-17
of the Standard Provisions for City Contracts. Details regarding insurance
requirements are in the Standard Provisions for City Contracts, which may be
accessed at the City Attorney website identified above.
In addition, insurance forms which must be completed and approved by the City
Attorney Insurance and Bonds Section prior to contract execution are also available
at the website. These forms are for information only and do not need to be returned
with the response.
8.10

Support Assignment Orders

Respondents are advised that any contract awarded pursuant to this RFP will be
subject to the applicable provisions of Los Angeles Administrative Code Section
10.10, Child Support Assignment Orders. Respondents shall access the City
Attorney website identified above for further information and must submit it with the
response the Certification with Child Support Obligations contained therein.
8.11

Contractor Responsibility Ordinance

Every Request for Proposal, Request for Bid, Request for Qualifications or other
procurement process is subject to the provisions of the Contractor Responsibility
Ordinance, Section 10.40 et seq., of Article 14, Chapter 1 of Division 10 of the Los
Angeles Administrative Code, unless exempt pursuant to the provisions of the
Contractor Responsibility Ordinance.
This Contractor Responsibility Ordinance requires that all respondents complete
and return, with their response, the responsibility questionnaire for service contracts.
This questionnaire, and additional information about the ordinance, may be
accessed at the City Attorney website identified above. Failure to return the
completed questionnaire may result in the response being deemed non-responsive.
The Contractor Responsibility Ordinance also requires that if a contract is awarded
pursuant to this procurement, that the contractor must update responses to the
questionnaire, within thirty calendar days, after any changes to the responses
previously provided if such change would affect contractor’s fitness and ability to
continue performing the contract. Pursuant to the Contractor Responsibility
Ordinance, by executing a contract with the City, the contractor pledges, under
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penalty of perjury, to comply with all applicable federal, state and local laws in
performance of the contract, including but not limited to laws regarding health and
safety, labor and employment, wage and hours, and licensing laws which affect
employees. Further, the Contractor Responsibility Ordinance requires each
contractor to: (1) notify the awarding authority within thirty calendar days after
receiving notification that any governmental agency has initiated an investigation
which may result in a finding that the contractor is not in compliance with Section
10.40.3 (a) of the Contractor Responsibility Ordinance; and (2) notify the awarding
authority within thirty calendar days of all findings by a government agency or court
of competent jurisdiction that the contractor has violated Section 10.40.3 (a) of the
Contractor Responsibility Ordinance.
8.12

Americans with Disabilities Act

The City is a covered entity under Title II of the Americans with Disabilities Act, 42
U.S.C.A. Section 12131 et seq. Respondents awarded a contract through this RFP
must comply with the Americans with Disabilities Act and execute a certification
regarding compliance with the Americans with Disabilities Act prior to the execution
of a contract. For further information, respondents should refer to the website
identified above (Standard Provisions for City Contracts).
8.13

Recycled Paper

Outside Counsel shall submit all written documents on paper with a minimum of 30
percent post-consumer recycled content. Existing Outside Counsel letterhead or
stationery that accompanies these documents is exempt from this requirement.
Pages should be double-sided. Neon or fluorescent paper shall not be used in any
written documents submitted.
9.0

GENERAL CITY RESERVATIONS
(a) City reserves the right to verify the information in the response.
(b) If a firm knowingly and willfully submits false information or other data, the City
reserves the right to reject that response. If a contract was awarded as a result
of false statements or other data submitted in response to this RFP, the City
reserves the right to terminate that contract.
(c) Submission of a response to this RFP shall constitute acknowledgment and
acceptance of the terms and conditions set forth herein. Responses and the
offers contained therein shall remain valid for a period of one hundred and
twenty (120) days from the date set for receipt of responses. Firms awarded a
contract pursuant to this RFP will be required to enter into a written contract with
the City approved as to form by the City Attorney. This RFP and response, or
any parts thereof, may be incorporated into and made a part of the final contract.
The City reserves the right to further negotiate the terms and conditions of the
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contract. The final contract offer of the City may contain additional terms or
terms different from those set forth herein.
(d) Late responses will not be considered. The City, in its sole discretion, reserves
the right to determine the timeliness of all responses submitted.
(e) The City reserves the right to waive any informality in the process when to do so
is in the best interest of the City.
(f) The City reserves the right to withdraw this RFP at any time without prior notice
and the right to reject any and all Responses. The City makes no representation
that any contract will be awarded to any firm responding to this RFP. The City
reserves the right to extend the deadline for submission. Firms will have the right
to revise their response in the event the deadline is extended. Each proposer
must send an e-mail address to nicole.paul@lacity.org as soon as possible, so
that the City Attorney may contact proposer if necessary to amend this RFP or
for any other reason. Failure to provide such an e-mail address will preclude
City Attorney’s ability to contact the proposer, but will not excuse the proposer
from being required to comply with any amendments. The City would not, in that
case, be liable for the proposer’s failure to receive such notice and any resultant
non-responsiveness or noncompliance on your part. If a proposer does not have
an e-mail address, please provide a postal address for this purpose.
(g) A proposer may withdraw its response prior to the specified due date and time.
A written request to withdraw, signed by an authorized representative of the
proposer, must be submitted to the City Attorney’s Office at the address
specified herein for submittal of proposal. After withdrawing a previously
submitted proposal, the proposer may submit another proposal at any time prior
to the specified submission deadline.
(h) All costs of response preparation shall be borne by the proposer. The City shall
not, in any event, be liable for any pre-contractual expenses incurred by the
proposer in the preparation and/or submission of the response.
(i) Unnecessarily elaborate or lengthy responses or other presentations beyond
those needed to give sufficient and clear response to all of the RFP
requirements are not desired.
(j) The response must set forth accurate and complete information as required in
this RFP. Unclear, incomplete, and/or inaccurate documentation may not be
considered for contract award.
(k) Responses shall be reviewed and rated by the City as submitted. Firms may
make no changes or additions after the deadline for receipt.
(l) A firm will not be recommended for a contract award, regardless of the merits of
the response submitted, if it has a history of contract noncompliance with the
City or other funding source or poor past or current performance with the City or
other funding source.
(m)The City reserves the right to retain all responses submitted and the responses
shall become the property of the City. Any department or agency of the City has
the right to use any of the ideas presented in the responses submitted in
14

response to this RFP. All responses received by the City will be considered
public records subject to disclosure under the Public Records Act. (California
Government Code Section 6250 et seq.) Applicants must identify any material
they claim is exempt from disclosure under the Public Records Act. In the event
such exemption is claimed, the applicant will be required to state in the response
that he or she will defend any action brought against the City for its refusal to
disclose such material to any party making a request thereof. Failure to include
such a statement shall constitute a waiver of proposer’s right to exemption from
disclosure.
(n) Upon completion of all work under this contract, ownership and title of all
reports, documents, plans, drawings, specifications, and estimates produced as
part of this contract will automatically be vested in the City of Los Angeles, and
no further agreement will be necessary to transfer ownership to any City agency.
Copies made for the contractor’s records shall not be furnished to others without
written authorization from the City Attorney.
(o) Any contract awarded pursuant to this RFP is subject to the Contractor
Evaluation Ordinance, Los Angeles Administrative Code Section 10.39, which
requires awarding authorities to evaluate contractor’s performance and retain
such evaluative information in a data bank for future reference.
(p) The contract awarded from this RFP is expected to begin as soon as the
selection process is complete and last up to three years.
(q) The City may award a contract on the basis of proposals submitted, without
discussions, or may negotiate further with those proposers within a competitive
range. Proposals should be submitted on the most favorable terms the proposer
can provide.
(r) Outside Counsel understands and agrees that it shall not apply for, accept or
enter into any contract with any City department or office for any non-outside
counsel legal services for the duration of this or any other outside counsel
contract with the City, unless Outside Counsel first obtains the written approval
of the Chief Deputy of the Office of the City Attorney. This is in addition to the
approval by the City awarding authority of the non-outside counsel legal services
contract.
10.0

CLARIFICATION

If additional information is needed to interpret this RFP, written questions shall be
submitted to joshua.geller@lacity.org. All respondents shall have and provide an active email address to receive responses to the questions.
11.0

SIGNATURES AND DECLARATIONS

Each proposal must be signed on behalf of the proposer by and officer authorized to bind
the proposer, and must include the following declaration:
“This proposal is genuine, and not sham or collusive, nor made in the
15

interest or on behalf of any person not named therein; the proposer has
not directly or indirectly induced or solicited any other proposer to put in
a sham bid, or any other person, firm or corporation to refrain from
submitting a proposal, and the proposer has not in any manner sought
by collusion to secure for themselves an advantage over any other
proposer.”
12.0

INDEMNIFICATION

In addition to the insurance requirements, as set forth in this RFP, the proposer must
undertake and agree to defend, indemnify and hold harmless the City, its Departments and
any and all of City’s boards, officers, agents, employees, assigns and successors in
interest from and against all suits and causes of action, claims, losses, demands and
expenses, including, but not limited to, attorney’s fees and costs of litigation, damage or
liability of any nature whatsoever, for death or injury to any person, including proposer’s
employees and agents, or damage to or destruction of any property of either party hereto
or of third persons, in any manner arising by reasons of or incident to the performance of
the contract on the part of proposer, its officers, directors, agents, servants, employees,
contractors, whether or not contributed to by any act or omission of the City or any of the
City’s boards, officers, agents or employees.
13.0

EXPENSE, OWNERSHIP AND DISPOSITION

City shall not be responsible in any manner for the costs associated with the submission of
the proposals in response to this RFP. All proposals, including all drawings, plans, photos,
and narrative material, shall become the property of the City upon receipt by City. City
shall have the right to copy, reproduce, publicize, or otherwise dispose of each proposal in
any way that City selects. City shall be free to use as its own, without payment of any kind
or liability therefore, any idea, concept, scheme, technique, suggestion, or plan received
during this proposal process.
14.0

ATTORNEY FEES

If City shall be made a party to any litigation commenced by or against proposer arising out
of proposer’s operations and as a result of which proposer is held liable, in whole or in part,
by settlement, adjudication, or otherwise, then proposer shall pay all costs and reasonable
attorney fees incurred by or imposed upon City in connection with such litigation. Each
party shall give prompt notice to the other of any claim or suit instituted against it that may
affect the other party.
15.0

BIDDER CONTRIBUTIONS – CITY CHARTER SECTION 470(C)(12)
Persons who submit a response to this solicitation (bidders) are subject to
Charter section 470(c)(12) and related ordinances. As a result, bidders may not
make campaign contributions to and or engage in fundraising for certain elected
City officials or candidates for elected City office from the time they submit the
response until either the contract is approved or, for successful bidders, 12
16

months after the contract is signed. The bidder's principals and subcontractors
performing $100,000 or more in work on the contract, as well as the principals of
those subcontractors, are also subject to the same limitations on campaign
contributions and fundraising.
Bidders must submit CEC Form 50 and CEC Form 55 (available at
LABAVN.org) to the awarding authority at the same time the response is
submitted. Form 55 requires bidders to identify their principals, their
subcontractors performing $100,000 or more in work on the contract, and the
principals of those subcontractors. Bidders must also notify their principals and
subcontractors in writing of the restrictions and include the notice in contracts
with subcontractors. Responses submitted without completed CEC Forms 50
and 55 shall be deemed nonresponsive. Bidders who fail to comply with City law
may be subject to penalties, termination of contract, and debarment. Additional
information regarding these restrictions and requirements may be obtained from
the City Ethics Commission at (213) 978-1960 or ethics.lacity.org.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: B.2

SUBJECT: PRIVATE CREDIT PORTFOLIO OF FUNDS INVESTMENT MANAGER SEARCH
AND POSSIBLE BOARD ACTION
RECOMMENDATION
1) That the Board approve the following proposed Minimum Qualifications (MQs) for the private
credit portfolio of funds investment manager search:
a) The firm is required to have at least five years of experience with private credit investing
which includes the following strategies, distressed debt, direct lending (corporate credit at
junior and senior levels of the capital structure) and specialty lending that may have debt and
equity components.
b) The firm is required to be advising a minimum of $500 million in private credit commitments
across their clients.
c) The firm is required to have at least two public pension plan clients.
DISCUSSION
On December 17, 2020, the Board authorized Staff to conduct a search for an investment consultant
to manage a portfolio of private credit commingled funds. This is the next step in the process of
implementing the new allocation to private credit.
Investors lending money to private companies has been a well-established practice. However,
private credit, as a formal allocation for investors, has a shorter history. There has been growth in
private credit investing since the Great Financial Crisis, (2007 – 2009) when lending to private
companies by financial institutions such as banks contracted. During the past five to seven years
there has been a surge in the number of private credit investment managers as investors look for
yield in the low interest rate environment. Staff believes the minimum criteria recommendations will
provide the Board with a number of experienced firms to select from.
Once the Board has approved the minimum qualifications, Staff will prepare a Request for Proposals
(RFP) and have it posted on LAFPP’s website and the Los Angeles Business Assistance Virtual
Network (BAVN), which provides information on contractual opportunities offered by the City of Los
Angeles. Staff will also advertise the RFP in Pensions and Investments (P&I) magazine, P&I’s web
site and the websites of outreach organizations that focus on emerging, minority and women

managers. These organizations include: Association of Asian American Investment Managers
(AAAIM); New America Alliance (NAA); National Association of Investment Companies (NAIC);
National Association of Securities Professionals (NASP); and Emerging Manager Monthly/FINdaily.

BUDGET
The estimated cost for advertising the RFP is $3,000 to $4,000.

POLICY
There are no policy changes associated with this recommendation.

CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.

This report was prepared by:
Susan Liem, Investment Officer
Investments Division
RPC:TL:PGP:SL
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ITEM: B.3

Memorandum
To
From
Subject
Date

The Los Angeles Fire and Police Pensions System (“LAFPP”)
RVK, Inc. (“RVK”)
Levered US Bank Loans Minimum Qualifications Proposal
January 13, 2021

Recommendation
The Board considers the following Minimum Qualifications (“MQs”) when screening for active
Levered US Bank Loan managers.

Background
At the December 17, 2020 Board meeting, the Board approved a search for an active Levered
US Bank Loan manager to manage a portion of the recently approved private credit allocation.
The purpose of this memo is to propose MQs for use in a directed Request for Proposal (“RFP”)
to search for potential managers for further evaluation for this mandate.

Discussion
We have developed the following suggested screening criteria for the search under consideration.
There are currently 118 US Bank Loan strategies in the eVestment database, and based on the
following criteria, we have listed how many managers would be eliminated at each stage.
Proposed Criteria
Separate Account is Open

Minimum 5 Year Track
Record

Strategy AUM > $1.6 billion
Separate Account with >
$100 million

Rationale
Some strategies are closed to new investors or do not offer
separate accounts in this space.
The majority of the universe is comprised of managers with
mature track records. Newer firms or products have surfaced
in recent years without sufficient track records of managing
through a full cycle. Preference should be given to those
managers that have demonstrated their capabilities through
both strong and weak markets.
LAFPP is limited to 20% of strategy assets; a $400 million
mandate would necessitate a strategy AUM of at least $1.6
billion ($2.0 billion after $400 million mandate added).
To ensure firm has experience and capabilities managing a
large separate account.

The screening criteria recommended above for the search process are intended to serve as
minimum qualifications for managers to be considered for this mandate. RVK will use the
eVestment database information to perform the minimum qualification screens. RVK has
compared the universe of US Bank Loan managers in eVestment to Morningstar and found it to
have a larger population. A summary of how the MQs narrow the universe down to a smaller
subset is provided below. Please note the potential universe size is based off manager-entered
data and may change after managers confirm in writing they meet the MQs.

RVKInc.com
Portland · Boise · New York · Chicago

Starting
Universe
118
90
85
39
34

Proposed Criteria
Separate Account is Open
Minimum 5 Year Track Record
Strategy AUM > $1.6 billion
Separate Account with > $100 million
Potential Candidate Universe

Products
Eliminated
28
5
46
5
---

After all managers are screened, the list of approximately 34 managers will be evaluated against
additional characteristics to cull the list down further and establish a group of candidates that will
be considered for investment. These characteristics will include:







Firm – ownership, regulatory compliance, assets, insurance levels, organizational stability
Team – years of experience in the industry and at the firm, overall team stability
Performance – consistency of returns and peer rankings as well as risk-adjusted return
metrics
Volatility – standard deviation and downside market capture over various time periods
Product – multiple attributes such as: number of holdings, sector allocation and limits,
turnover, cash position, assets
Fees

Utilizing the above referenced screening characteristics, we believe the search process will result
in a list of 8-10 qualified managers to be evaluated in further detail. After analyzing the screening
results, Staff and RVK will collectively determine the candidates that are the most attractive
options and recommend 3 of those candidates present to the Board for final interviews.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: B.4

SUBJECT: ANNUAL AUDIT PLAN STATUS AND CHANGES AND POSSIBLE BOARD
ACTION
RECOMMENDATION
That the Board review and approve the status and changes to the Fiscal Year 2020-21 Annual Audit
Plan.

BACKGROUND
Each year, the Internal Audit Section (IAS) develops the Annual Audit Plan (Audit Plan) to plan the
priorities of internal audit activities for the upcoming fiscal year. The Audit Plan is developed from a
formal risk assessment that complies with the International Standards for the Professional Practice
of Internal Auditing (IIA Standards) that requires a risk-based, flexible annual audit plan. Board
Governance Policy Section 3.15.B.i requires the Board to approve “…the risk-based internal audit
plan, and updates thereto”, and the Internal Audit Charter requires an annual audit plan. The Board
approved the Fiscal Year (FY) 2020-21 Annual Audit Plan on June 18, 2020.

DISCUSSION
Interim Status and Changes to the Audit Plan
As of this Board report, IAS has completed five planned projects: one audit, two contractor
disclosure quarterly reports, and two follow-up/special projects reports. IAS will proceed with the
remaining seven planned projects and expects to meet the target completion dates, except for the
Recommendation Follow-up which is changed from January to February.
The status of the 2020-21 approved projects is detailed in Attachment 1.
The Audit Plan is flexible to enable adjustments in scheduled projects to respond to changes in
business, risk, operations, programs, systems, and controls in accordance with IIA Standards. In
the September 2020 General Manager’s Monthly Report, IAS informed the Board that it was reexamining its scope and audit approach for the Remote Work Processes audit and recommended
a change to the target completion date from November 2020 to January 2021. IAS was considering
an appropriate coordination with the Department’s enterprise-wide cybersecurity efforts. IAS has
determined this audit should be an on-going, non-audit monitoring project of the Department’s

enterprise-wide cybersecurity review. IAS’ role will be to provide input to ensure internal controls
are appropriately addressed regarding remote system access to the Department’s internal networks
and data.

BUDGET
There is no additional impact to the budget.

POLICY
No policy changes are recommended.

CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.

This report was prepared by:
Cynthia Varela, Departmental Audit Manager
Internal Audit Section
RPC:CV
Attachment: 1. FY 2020-21 Annual Audit Plan Status
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Attachment 1

FY 2 0 2 0 - 2 1 A N N U A L A U D I T P L A N
Los Angeles Fire & Police Pensions
prepared by Internal Audit Section

AUDIT PROJECTS

No.
1&2

AUDIT TITLE
Subsidy Program Audits - 2nd round: LAPRA,
UFLAC

Objective:

3

Standard

PRIORITY ASSESSMENT
Moderate: based on moderate to strong controls and staffing changes.

Target Completion
Date

Status/Revised Completion
Date

December 2020/June
2021

On track. LAPRA completed in
December 2020. UFLAC audit is
expected to start in January and
be completed in May.

Determine whether LAFPP's Subsidy Program is effective, efficient, and operates as intended.

Audit of Remote Work Processes

Objective:

TYPE

System Security

Moderate: based on moderate controls. Recent changes to workplace processes
due to the pandemic, COVID19 significance of potential inappropriate access to
member data.

November 2020

Propose to change from an audit
to a monitoring project.

Determine whether adequate processes are in place to monitor remote work and protection of sensitive data.

MONITORING PROJECTS
No.

TYPE

MONITORING PROJECT TITLE

M1-M4 Contractor Disclosure Policy: Quarterly reporting

M5

Fiscal Oversight & Controls Utilization Survey

M6

Monitoring Remote Work Security Assessment

Ethics

RESPONSIBILITY / AUTHORITY

Target Completion
Date

Status/Revised Completion
Date

September, January,
April, June

On track. Q2 issued in
September, Q3 issued in
December, Q4 expected in April
and Q1 2021 expected in June.

Board policy

Standard

Internal Controls assessment required by the Controller's Office

System Security

Monitor Department's enterprise-wide cybersecurity review and possible
recommendations addressing remote access security.

TBD

On-going
On-going

FOLLOW UP AND SPECIAL PROJECTS
No.
SP1

FOLLOW UP / SPECIAL PROJECT TITLE
Sensitive Information Control Review

TYPE
Standard

RESPONSIBILITY / AUTHORITY
Management request
Auditing Standards - Semi-annual report on implementation status of
outstanding audit recommendations

SP2

Recommendation Follow-up

Follow-up

SP3

RFP for Annual Financial Statement Audits

Administrative

Target Completion
Date
TBD
July/January

April 2021

Status/Revised Completion
Date
Completed November 2020
Completed 6/30/20 status in
August 2020. Revise completion
date from January to February for
12/31/20 status.
On track

Projects scheduled for fiscal year 2020-21 are based on budgeted 3 full time equivalents.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: B.5

SUBJECT: AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS FOR EXTERNAL
FINANCIAL AUDIT SERVICES AND POSSIBLE BOARD ACTION
RECOMMENDATION
That the Board authorize the General Manager to issue a Request for Proposals (RFP) for external
financial audit services.

BACKGROUND
The Department’s most recent Request for Proposals for external financial audit services was
issued in February 2016. The Board approved a three-year contract with Simpson & Simpson
Certified Public Accountants (Simpson & Simpson) on June 21, 2016. On April 4, 2019, the Board
authorized a contract amendment with Simpson & Simpson to extend the contract one additional
year to complete the Audited Financial Statements for Fiscal Year Ended June 30, 2019 and the
Governmental Accounting Standards Board (GASB) Statement No. 68 Report and No. 75 Report
as of June 30, 2018 for Employer Reporting as of June 30, 2019. On February 6, 2020, the Board
authorized a second contract amendment with Simpson & Simpson to extend the contract one
additional year to complete the Audited Financial Statements for Fiscal Year Ended June 30, 2020,
and GASB Statement No. 68 Report and No. 75 Report as of June 30, 2019 for Employer Reporting
as of June 30, 2020. The second contract amendment with Simpson & Simpson will expire July 17,
2021.

DISCUSSION
Audited financial statements are necessary to comply with State of California Government Code
Sections 7501-7504 provisions that all California Public Retirement Systems are required to furnish
audited financial statements to the State Controller annually, within six months of the close of each
fiscal year. The City also requires information from the Department’s financial statements to include
in its annual Comprehensive Annual Financial Report (CAFR).
The primary duties of the external financial auditor are:
➢ Audit the Department’s financial statements in accordance with generally accepted auditing
standards and procedures as stipulated in the Minimum Audit Requirements and Reporting
Guidelines of Public Retirement Systems issued by the State of California Office of the

Controller, and Government Auditing Standards issued by the Comptroller General of the
United States.
➢ Communicate audit observations (whether caused by error or fraud) during the course of the
audit in accordance with the Statements on Auditing Standards issued by the American
Institute of Certified Public Accountants.
➢ Verify actuarial matters pertaining to the pension system and perform an examination by
testing the accuracy of census data used in the actuarial valuation rendered by the Board’s
actuary and work with the actuary in the implementation and reporting of applicable
provisions of GASB Statements.
➢ Examine investments to ascertain the documented existence of securities, to verify the cost
data with accounting records, to review the accumulation of cost, book value, and market
value of the various investment portfolios, and to verify compliance and adherence to the
Board’s investment policy and asset allocation plan.
➢ Perform a subsequent events audit of each fiscal year to comply with the City of Los Angeles’
independent auditor’s requirement.
➢ Work with the City’s financial statements auditor and actuary to ensure required information
is provided timely to comply with federal and State requirements and GASB provisions and
including that related to pension benefits and other postemployment benefits.
If the Board and the City establish a Section 115 Trust Fund, a separate audit opinion on the Trust
Fund financial statements would also be required.
Firms submitting proposals must have previous experience in auditing large pension/retirement
systems with at least $5 billion in plan net assets. The RFP will be posted to the Los Angeles
Business Assistance Virtual Network (LABAVN), the City’s website for contracting opportunities and
the Department’s website. The RFP process will take approximately four months to complete, with
a recommendation for contract award expected to be brought to the Board in May 2021.

BUDGET
The cost of financial auditing services for Fiscal Year Ended June 30, 2020 was $87,163 pursuant
to the contract extension. Sufficient funds are included in the 2021-2022 Preliminary Budget for
this purpose.

POLICY
There is no policy change related to this request.

CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.
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This report was prepared by:
Cynthia Varela, Departmental Audit Manager
Internal Audit Section
RPC:CV
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: B.6

SUBJECT: SECOND QUARTER UPDATE OF THE 2020-21 BUSINESS PLAN AND POSSIBLE
BOARD ACTION
RECOMMENDATION
That the Board:
1.

Authorize a revision to the Business Plan for Project No. 2 – Association of Local Government
Auditors (ALGA) Peer Review, to defer this Project and instruct staff to include this Project in
the 2021-22 Business Plan; and,

2.

Authorize a revision to the Business Plan for Project No. 7 – PARIS (Pension and Retirement
Information System) Implementation, to push back its March 31, 2021 Milestone to June 30,
2021 and to complete three of ten Workflows, as reflected in the revised Business Plan.

BACKGROUND
The 2020-21 Business Plan was approved by the Board on June 18, 2020 and includes a total of 11
projects that fall within the department’s five Strategic Goals:
1.
2.
3.
4.
5.

Ensure a Financially Sound Retirement System
Manage Risk Throughout the Organization
Enhance Customer Care & Stakeholder Relations
Pursue Operational Efficiencies
Build and Support a Talented Workforce

These primary goals help keep the System resources focused on the most critical areas to ensure
we successfully fulfill our Mission Statement: “To advance the health and retirement security of those
who dedicate their careers and risk their lives to protect the people of Los Angeles.”

DISCUSSION
Staff is providing the second quarter update on the status and progress of the 2020-21 Business
Plan projects. The second quarter update is summarized in Attachment I, the 2020-21 Business Plan
Dashboard. This attachment provides a brief overview of the projects, including the progress toward
meeting the Milestones, the overall project duration, the overall project status and whether the project

is over/under budget. As presented in Attachment I, the status of the 2020-21 Business Plan through
the second quarter is summarized as follows:
• Eight (8) out of the 11 projects are on schedule and within budget;
• Two (2) out of the 11 projects are at risk of falling behind schedule; and,
• One (1) out of the 11 projects is deferred for inclusion in the 2021-22 Business Plan.

ONGOING PROJECTS
Project No. 1 – Implementation of Asset Allocation
The Board adopted a new asset allocation plan on August 20, 2020. Staff has evaluated and
formulated its plan for implementation and reported its recommendations to the Board on October
15, 2020 and December 17, 2020. As a result, on December 17, 2020 the Board approved two (2)
searches for firms to manage the new allocation.
Project No. 3 – Enterprise-wide Cyber Security Program
The scope of this project is to perform a comprehensive review of the Department’s cyber security
program and to begin the initial implementation of an enhanced program. At this time, staff has
implemented encryption hardware and dual authentication for the entire network. Staff is currently
finalizing its selection of a vendor to perform a comprehensive security assessment of LAFPP’s
network environment, including the current telecommuting deployment. Additionally, staff has
initiated work with an outside law firm to develop an incident response procedure. From this work,
staff anticipates forming an incident response team and performing a tabletop exercise to assess its
effectiveness. Staff will continue these efforts over the next several months and will begin
researching Cyber Liability insurance, which will include providing the Board an educational session
on the subject.
Project No. 4 – Direct Deposit for Refund of Contributions
The direct deposit functionality in PARIS for refunds of contributions was successfully reviewed and
tested. Staff training has been conducted and an instructional guide was provided to staff to ensure
accuracy in processing. The project is currently on schedule and within budget for final
implementation by June 30, 2021.
Project No. 5 – LAFPP Benefits Information Session
Outreach events and training seminars were cancelled due to COVID-19. However, the pandemic
highlighted the need and accelerated the development of the Benefits Information sessions. While
the in-person component is momentarily on hold, staff has adapted and begun offering benefits
information sessions in the form of webinars ahead of schedule. Staff has developed the
presentations and held 11 sessions since September, with a total of 350 members in attendance.
Staff will continue to gather and incorporate any feedback received to refine the content and delivery
even further.
Project No. 6 – Rollovers via Wire Payment
In September 2020, staff began testing the PARIS functionality to process the rollover of DROP
distributions via wire payments. Results indicated that one of the required fields in PARIS was not
properly mapped to the file being sent to Northern Trust’s Payment Passport. Once mapping is
repaired, staff will retest the functionality. In the meantime, staff was trained on how to enter rollover
wire payments in PARIS to meet the milestone for December 31, 2020.
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Project No. 8 – Improvements to the Disability Claims Database
Staff has met to discuss the possible integration of a disability case management system into PARIS.
The next steps will be to create a flow chart describing the logical flow of an average disability case
and to identify a list of the “phases” or steps involved in processing such cases. This will provide the
backbone of the “build out” for case management. A follow up meeting will then be scheduled to
discuss further details.
Project No. 9 – Pensions Division Business Process Reengineering
As of December 31, 2020, staff has analyzed business processes and provided recommendations
for Medical and Dental Benefits, Active Member Services, DROP/Service Pensions, and Retirement
Services Sections. Staff has also provided each of these sections with a manual covering their basic
processes in PARIS. Over the remaining two quarters of the business plan, staff will develop PARIS
desk manuals and recommendations for business process improvements for Disability Pensions and
Communications & Education Sections. Additionally, staff will meet with Accounting Section in the
fourth quarter of the fiscal year to develop recommendations to improve workflow between Pensions
Division and Accounting.
Project No. 10 – Department-wide Business Process Improvements
Based on the results of the CEM (Cost Effective Measurement) Benchmarking of our administrative
expenses for FY 2017-18, staff identified a total of twenty-one (21) opportunities for process
improvements. Five (5) of the process improvements were completed in FY 2019-20. Ten (10) are
to be studied or implemented in the current FY 2020-21 and the remaining six (6) in FY 2021-22.
Through December 2020, four (4) of the process improvements for the current FY have been
completed as described below.
• Online registration functionality was available for the Financial Planning Education
Seminars provided and is currently being offered for the new benefits information
webinars. This functionality will also be offered for the in-person benefits information
presentations when they may safely resume.
• The COVID-19 pandemic accelerated not only the content development of the benefits
information presentations but also to offer them virtually as webinars. Attendance at these
webinars average 30 participants. Content will be refined based on member feedback,
and the number of webinars scheduled will be based on attendance. Staff also recognizes
best practice that suggests having smaller group webinars allows individual and personal
attention, as required. In addition, staff continues to add static videos to lafpp.com,
bringing the total to seven (7) videos. Combined, these resources provide members with
more focused opportunities to learn about their benefits and in a variety of formats.
• Under the direction of the Ad-Hoc Committee on Disability Pensions, staff has modified
the disability pension application process and implemented a Pilot Program with the goal
of decreasing the length of time it takes between receiving a completed disability pension
application and the Board hearing. Implementation completes the process improvement
aspect of this business plan. Further updates on Pilot Program experience will be provided
through the Disability Pensions Section or GM Monthly Reports.
• Two process improvements were developed in order to remove red tape where possible.
The first has been completed as staff has concluded research on the costs and benefits
of utilizing e-signature providers, Adobe Sign and DocuSign, as a solution for members to
sign documents which have traditionally required the member to have notarized. Features
such as task progress tracking and encryption are comparable for both providers.
However, one provider meets a higher level of security standards and reflects it in its
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significantly higher cost. The other provider, which is the City’s adopted standard, offers
a heavy volume discount. Staff is ready to validate application capabilities if and when
required, as determined by the project to explore whether notary is legally required and
offers additional protection to the system.
Further updates regarding process
improvements will be provided in subsequent quarterly Business Plan reports.
The remaining six (6) process improvement projects for the current FY are in progress and on
schedule for completion by June 2021.
PROJECTS AT RISK OF FALLING BEHIND SCHEDULE
Project No. 7 – PARIS (Pension and Retirement Information System) Implementation
As communicated in the October 15, 2020 First Quarter Update of the 2020-21 Business Plan, staff
have been re-evaluating the remaining project tasks and functionality. This assessment involved
prioritizing the remaining critical processes related to the monthly pension roll as well as many other
vital functions to determine when staff will be available to work on the workflows. After a
comprehensive review of the project schedule in collaboration with our vendor, Avenu, management
and staff have determined to only address the top three workflows in Phase 4B and complete them
by June 30, 2021. The remaining seven workflows are considered low priority and will be deferred
and addressed separately and independently from the PARIS Implementation project. This will allow
the project team to pursue other higher priority tasks and functionality enhancements.
The completion of the top three workflows by June 30, 2021 will mark the end of Phase 4B and the
overall completion of the PARIS Implementation project. As such, this formally concludes the 6-year
journey of our three-phase project implementation. However, staff believes this also represents
another “phase” of the Project that is inherent to any system implementation of this magnitude. This
new phase acknowledges that such a system will have its share of issues and challenges that will
need to be addressed over a period time as staff becomes more familiar with the system. Further,
the pension administration system will continue to evolve as staff designs and implements required
functionality and future enhancements to better serve our members. For example, this new phase
will allow for additional, required functionality to be programmed for the changes to the DROP Plan
that were effective February 1, 2019. Once this higher priority is implemented, staff will consider
programming additional workflows in the following fiscal year. Additionally, the project team will
continue working with Avenu to address any maintenance issues/defects and implement needed
enhancements to streamline business processes and system functionality.
Applicable revisions have been made to the FY 2020-21 Business Plan as indicated in Attachment
II.
Project No. 11 – Department-wide Cross-Training Program
The COVID-19 pandemic compelled department staff and operations to take new directions including
telecommuting, socially distancing and participating in the Disaster Service Worker Program. In
order to help reduce staff’s risk of exposure to the COVID-19 virus and comply with County Health
Guidelines, staff did not pair new sets of trainers and trainees to participate in the Department-wide
Cross-Training Program by the December 2020 Milestone. Further, staff anticipated this delay to
last until such a time when normal staffing levels can be maintained at the LAFPP building and
traditional cross-training which requires face-to-face interaction may safely resume. Thus, the
project is being reported as at risk of falling behind.
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However, given the Stay-at-Home order may continue through the remainder of the FY and
management’s intent for LAFPP staff to continue telecommuting and become a mobile workforce
post-COVID, staff plans to discuss LAFPP staff proficiency in using online platforms for video and
audio conferencing and the pros and cons of virtual cross-training. Additionally, staff plans to create
new trainer-trainee pairings based on their work roles which already require them to work together
onsite. As such, and with the continuation of section-specific training within the Retirement Services
and DROP/Service Pensions Sections, it is expected this Project will be back on track for completion
by June 2021.
DEFERRED PROJECT
Project No. 2 – Association of Local Government Auditors (ALGA) Peer Review
Internal Audit Section’s last external ALGA peer review was completed in June 2017 for the review
period April 16, 2014 through April 15, 2017. The subsequent peer review was expected to be
conducted in FY 2020-21. However, due to the COVID-19 pandemic, in March 2020, the
Government Accountability Office (GAO) extended the deadline for completing peer reviews. Audit
organizations have 15 months after their review period to have the peer review completed.
Subsequently, ALGA suspended all peer reviews for an indefinite time. As of December 2020, the
suspension remains in place, but ALGA is exploring the possibility of conducting remote reviews as
well as determining how delayed reviews should be addressed. Until ALGA determines if remote
reviews can be implemented and how delayed reviews will be addressed, it is unknown when the
peer review can be scheduled. Staff will work with ALGA to ensure the peer review is completed in
accordance with GAO guidelines. At this time, it is requested that this project be deferred to next
fiscal year and included in the FY 2021-22 Business Plan. Board approval of this request would also
allow a one-time deviation from the Board’s Governance Policies, Section 3.15(B)(i), for the
Departmental Audit Manager to obtain a peer review by other auditors as required by professional
standards, no less frequently than every three (3) years. Applicable revisions have been
incorporated to the FY 2020-21 Business Plan as indicated in Attachment II.
BUDGET
No additional funding is requested at this time.
POLICY
No policy changes have been recommended.

This report was prepared by:
Elijah Hernandez, Management Assistant
Administrative Services Section
RPC:WSR:MTS:EC:EH
Attachments:
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Attachment I
DEPARTMENT OF FIRE AND POLICE PENSIONS
2020-21 BUSINESS PLAN
SECOND QUARTER UPDATE (AS OF DECEMBER 31, 2020)
2020-21 BUSINESS PLAN DASHBOARD
Overall Project
Duration

PROJECT TITLE

2020-21
Milestone
Dates

Overall
Project
Schedule

Goal 1 – Ensure a Financially Sound Retirement System
1.

NEW – Implementation of Asset
Allocation

2020-21

Goal 2 – Manage Risk Throughout the Organization
2.

NEW – Association of Local
Government Auditors (ALGA) Peer
Review

Defer to
2021-22

3.

NEW – Enterprise-wide Cyber Security
Program

2020-21
2021-22

Defer to
2021-22

Defer to
2021-22

Goal 3 – Enhance Customer Care and Stakeholder Relations
4.

NEW – Direct Deposit for Refund of
Contributions

2020-21

5.

NEW – LAFPP Benefits Information
Session

2020-21

6.

NEW – Rollovers via Wire Payment

2020-21

PARIS (Pension and Retirement
Information System) Implementation

2015-16
2016-17
2017-18
2018-19
2019-20
2020-21

7.

Goal 4 – Pursue Operational Efficiencies
8.

NEW – Improvements to the Disability
Claims Database

2020-21

9.

Pensions Division Business Process
Reengineering

2019-20
2020-21

10. Department-wide Business Process
Improvements

2019-20
2020-21

Goal 5 – Build and Support a Talented Workforce
11. NEW – Department-wide CrossTraining Program
Legend:

2020-21

On schedule or on budget
At risk of falling behind schedule or
going over budget
Behind schedule/over budget
Project completed

Overall
Project
Budget

Attachment II

LAFPP

LOS ANGELES FIRE AND POLICE PENSIONS

2020-21 FINAL BUSINESS PLAN
AS SUBMITTED TO THE BOARD:
JUNE 18, 2020
REVISED:
JANUARY 21, 2021
OCTOBER 15, 2020

2020-21 FINAL BUSINESS PLAN
INTRODUCTION
Los Angeles Fire and Police Pensions (LAFPP) annually prepares a Business Plan to develop
projects to help successfully accomplish our goals and identify necessary allocation of resources
to the most critical areas of our operations. With preparation of the Business Plan, we strive to
fulfill our vision and support our mission as outlined in the 2019-21 Three-Year Strategic
Plan. The Strategic Plan as approved by the Board on February 1, 2018, reaffirms LAFPP’s
commitment to:

VISION
MISSION

Be a leader and innovator in the public pension industry through an
uncompromising dedication to excellence, customer service, transparency,
and education.
Advance the health and retirement security of those who dedicate their careers
and risk their lives to protect the people of Los Angeles.

1)
2)
3)
4)
5)

Ensure a Financially Sound Retirement System
Manage Risk Throughout the Organization
Enhance Customer Care and Stakeholder Relations
Pursue Operational Efficiencies
Build and Support a Talented Workforce

VALUES

GOALS

Our Business Plan includes eleven projects, including eight new projects and three continuing
projects from last year. We believe these projects are the most critical to ensure we continue
to meet the Department’s primary goals while upholding our values:







Collaboration
Respect
Efficiency
Accountability
Transparency
Ethics

Included within the projects for the 2020-21 Business Plan is the conclusion of the Pension
Administration System (PAS) Project. This will mark the culmination of a multi-year effort to
transition all member data and payment processing to a new system, which required significant
resources. The Department next shifts its focus towards leveraging the new PAS to increase
efficiencies throughout the organization and enhance the member experience.
Other projects in the 2020-21 Business Plan include: improvements to the Disability Claims
Database, which will enhance metrics reporting and archive functionality for Disability Pension
applications; additional member services, with the offering of direct deposit for contribution
refunds and wire payments for rollovers; and an expansion of the department-wide cross training
program, which will ensure our staff is knowledgeable and efficient in service delivery, while
supporting continuity of operations in the face of increasing retirements.
I believe these projects will enable the Department to achieve its strategic goals and uphold its
Mission. As always, I extend my gratitude to the Board and staff for their hard work and
continued dedication to the members of our system.
Sincerely,

Raymond Ciranna, General Manager
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2020-21 FINAL BUSINESS PLAN
PROJECT MATRIX SUMMARY

GOAL 1 – Ensure a Financially Sound Retirement System
1. (NEW) Implementation of Asset Allocation
Objective
To improve the risk/return profile for LAFPP's investments.
Duration
2020-21

Workload Indicator
Lead: Moderate

Participants: Moderate

GOAL 2 – Manage Risk Throughout the Organization
2. (DEFERRED) Association of Local Government Auditors (ALGA) Peer Review
Objective
To determine whether Internal Audit Section’s quality control system is suitably designed, operates effectively,
and produces quality work in compliance with professional standards.
Duration
Deferred to 2021-22

Workload Indicator
Lead: High

Participants: Moderate

3. (NEW) Enterprise-wide Cyber Security Program
Objective
To develop an enterprise-wide cyber security program that will focus on all levels of the organization to improve
the Department’s posture and defense against cyber-attacks.
Duration

Workload Indicator

2020-21, 2021-22

Lead: Moderate

Participants: Moderate

GOAL 3 – Enhance Customer Care and Stakeholder Relations
4. (NEW) Direct Deposit for Refund of Contributions
Objective
To improve efficiency in processing refunds of contributions by providing former members and related parties
the option to direct deposit their refunds.
Duration
2020-21

Workload Indicator
Lead: Moderate
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Participants: Moderate

2020-21 FINAL BUSINESS PLAN
PROJECT MATRIX SUMMARY
GOAL 3 – Enhance Customer Care and Stakeholder Relations
5. (NEW) LAFPP Benefits Information Session
Objective
To communicate the benefits offered by the Department to members in a more personalized and focused
setting, as well as electronic/virtual formats.
Duration

Workload Indicator

2020-21

Lead: High

Participants: Moderate

6. (NEW) Rollovers via Wire Payment
Objective
To provide members and beneficiaries the option to rollover DROP Distributions via wire transfer.
Duration
2020-21

Workload Indicator
Lead: Moderate

Participants: Moderate

7. (CONTINUING) PARIS (Pension and Retirement Information System) Implementation
Objective
To design and implement a new Pension Administration System that will result in improved overall efficiency
in the department’s business operations and continued superior service to our membership.
Duration

Workload Indicator

2015-16, 2016-17, 2017-18,
2018-19, 2019-20, 2020-21

Lead: Moderate

Participants: Moderate

GOAL 4 – Pursue Operational Efficiencies
8. (NEW) Improvements to the Disability Claims Database
Objective
Pursue operational efficiencies by creating a functional and technologically up-to-date Disability Claims
database that will track the status of all applications received by Disability Pensions Section and serve as an
archive for all Disability Pension applications. It is desirable that the system will also be capable of generating
reports for accurate reporting metrics.
Duration
2020-21

Workload Indicator
Lead: High
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Participants: Moderate

2020-21 FINAL BUSINESS PLAN
PROJECT MATRIX SUMMARY
GOAL 4 – Pursue Operational Efficiencies
9. (CONTINUING) Pensions Division Business Process Reengineering
Objective
Business processes for Pensions Division will be reviewed by PASCo Section in consultation with Accounting
Section and Internal Audit Section. Recommendations will be made to leverage PARIS and DocuShare to
improve efficiency.
Duration
2019-20, 2020-21

Workload Indicator
Lead: High

Participants: Moderate

10. (CONTINUING) Department-wide Business Process Improvements
Objective
To implement operational best practices department-wide based on insights gained from the pension
administration benchmarking process and results for the period ending June 30, 2018.
Duration
2019-20, 2020-21

Workload Indicator
Lead: Moderate

Participants: Moderate

GOAL 5 – Build and Support a Talented Workforce
11. (NEW) Department-wide Cross-Training Program
Objective
To expand the cross-training pilot program basis to include the full Department and to study the results to
assist in the efficient expansion of the Department Workforce Succession Plan.
Duration
2020-21

Workload Indicator
Lead: High

5

Participants: Moderate

GOAL 1 – Ensure a Financially Sound Retirement System
Project 1: NEW – Implementation of Asset Allocation
Duration:
Project Lead:
Project Participants:
Stakeholders:

2020-21
Tom Lopez, Chief Investment Officer, Investments Division
Investments Division Staff, Consultants, and the Board
LAFPP Members and the Board

PROJECT
OBJECTIVE

To improve the risk/return profile for LAFPP's investments.

PROJECT
HISTORY

As indicated in the Board Investment Policy, Section 1.6, "The Asset
Allocation Plan shall be reviewed at least once every five years." LAFPP is
now due for a review in FY 2020-21. After the Board selects an Asset
Allocation Plan, the next step is to develop a plan for implementation.

2020-21
DELIVERABLES

Implementation of a new Asset Allocation Plan, as reviewed and approved
by the Board. Begin any changes to the individual asset classes as
necessary and conduct any searches that are needed.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Evaluate and formulate plan to achieve new Asset Allocation targets.

BY DECEMBER 31, 2020:
a. Begin implementation of the new Asset Allocation strategy, including
any necessary manager searches.
BY MARCH 31, 2021:
a. Schedule and hold interviews if needed for new managers.
BY JUNE 30, 2021:
a. Complete new Asset Allocation Plan.

2020-21
RESOURCES

Three manager searches are provided for within the 2020-21 budget;
should additional searches be required based on the Board’s decisions,
supplemental funds may be needed.
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GOAL 2 – Manage Risk Throughout the Organization
Project 2: NEW – Association of Local Government Auditors
(ALGA) Peer Review
Deferred to 2021-221
Duration:
Project Lead:
Project Participants:
Stakeholders:

2020-21
Cynthia Varela, Manager, Internal Audit Section
Internal Audit Section and Peer Review Team
LAFPP

PROJECT
OBJECTIVE

To determine whether Internal Audit Section’s quality control system is
suitably designed, operates effectively, and produces quality work in
compliance with professional standards.

PROJECT
HISTORY

As stipulated in the Internal Audit Charter (Section 3.0 Appendix 2 of the
Board’s Governance Policies), Internal Audit must conduct its auditing
activities in compliance with the Professional Practices Framework of Internal
Auditing (IIA Standards) and with Government Auditing Standards issued by
the United States Government Accountability Office (GAO). These
professional standards require audit organizations undergo independent
(external) peer reviews every three to five years to assess the audit
organization’s quality control system and ensure the audit activity conforms
with the standards. ALGA helps coordinate external peer reviews. Peer
review teams are generally comprised of three experienced professional
auditors who are well versed in IIA Standards and the GAO’s Government
Auditing Standards.

Internal Audit Section’s last external ALGA peer review was completed in
June 2017.
Due to the COVID-19 Pandemic, the GAO extended the deadline for
completing peer reviews. Audit organizations will have 15 months after their
review period to have the peer review completed. For LAFPP, the extension
period ends September 2021. As of April 21, 2020, ALGA has suspended all
peer reviews for an indefinite time. Once it is safe to do so, ALGA will resume
peer reviews. Internal Audit Section will work with ALGA to ensure the peer
review is completed within the GAO guidelines.

1

2020-21
DELIVERABLES

Completed peer review reports that conclude Internal Audit Section’s quality
control system is effective and the auditing activities are conducted in
compliance with the Professional Practices Framework of Internal Auditing
and with the GAO’s Government Auditing Standards.

2020-21
MILESTONES

BY MARCH 31, 2021:
a. Undergo the external ALGA Peer Review and confirm results of the peer
review; and
b. Identify corrective actions that may be needed to address
recommendations.

Due to the ongoing suspension of ALGA’s audits, this project has been deferred until FY 2021-22 (revised per 2 nd Quarter Update).
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Project 2: NEW – Association of Local Government Auditors
(ALGA) Peer Review
Deferred to 2021-22
2020-21
MILESTONES
(CONT.)

BY JUNE 30, 2021:
a. Report ALGA peer review results and corrective actions, if necessary, to
the Board.

2020-21
RESOURCES

The peer review is estimated to cost $8,900 for the travel and lodging costs
of three non-local Peer Review Team members. Costs have been accounted
for in the FY 2020-21 Proposed Budget.
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GOAL 2 – Manage Risk Throughout the Organization
Project 3: NEW – Enterprise-wide Cyber Security Program
Duration:
Project Lead:

2020-21 and 2021-22
William S. Raggio, Executive Officer
Administrative Operations Division
Project Participants: Executive Management and Systems Staff
Stakeholders:
Board Members, LAFPP Members

PROJECT
OBJECTIVE

To develop an enterprise-wide cyber security program that will focus on all
levels of the organization to improve the Department’s posture and defense
against cyber-attacks.

PROJECT
HISTORY

In March 2020 staff presented to the Board the “Cyber Security Posture for
LAFPP and Our Business Partners – Update” that built upon the report
provided to the Board in January 2019. Subsequently, in April 2020, Foley &
Lardner LLP, one of two outside counsel firms hired by the Board to provide
specialized, expert advice in the areas of health law, data privacy, and data
security matters, provided the Board with a “Cybersecurity Program
Education” session. The Enterprise-wide Cyber Security Program will build
upon this information to leverage in-house expertise, along with outside
counsel as necessary, to develop a more holistic cyber security program.

An Enterprise-wide Cyber Security Program is comprised of several elements
that are actively overseen by Executive Management and reported to the
Board regularly. This Program will assess several cyber security elements,
including but not limited to: 1) A top down review of the existing cyber security
program and procedures, 2) Follow-up work with outside counsel to
implement best practices on handling member Personally Identifiable
Information (PII), 3) Create an incident response team, and develop action
plans, and conduct exercises, 4) Data encryption best practices, 5) Cyber
liability insurance assessment, 6) Personnel policies and procedures
review/revision, and 7) Employee Training review/revision.
Comprehensive review and begin initial implementation of an Enterprise-wide
2020-21
DELIVERABLES Cyber Security Program.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Further research cyber security programs and begin holistic review of
current cyber security posture.

BY DECEMBER 31, 2020:
a. Continue work with outside counsel to implement PII handling best
practices;
b. Form incident response team and begin development of incident response
procedures; and
c. Begin network-wide encryption implementation.
BY MARCH 31, 2021:
a. Complete encryption implementation and assess encryption posture; and
b. Research cyber liability insurance and provide education and findings to
the Board.
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Project 3: NEW – Enterprise-wide Cyber Security Program
2020-21
MILESTONES
(CONT.)

JUNE 30, 2021:
a. Begin cyber liability insurance procurement process, if determined to be
appropriate; and
b. Begin development of personnel policies and procedures, and additional
employee training, if appropriate.

2020-21
RESOURCES

Existing staff will be utilized along with funding included in the FY 2020-21
Budget for Health & Data Privacy Outside Counsel.

(TENTATIVE)
FUTURE YEAR
DELIVERABLE

The Future Year Deliverable(s) will be based on research and status of the
Project as of June 30, 2021.
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GOAL 3 – Enhance Customer Care and Stakeholder Relations
Project 4: NEW – Direct Deposit for Refund of Contributions
Duration:
Project Lead:
Project Participants:
Stakeholders:

2020-21
Riza Mulawin, Manager, Active Member Services Section
Active Member Services Section and PASCo Section
Former LAFPP Members and Related Parties (Ex-Spouse or
Beneficiary), and LAFPP Staff

PROJECT
OBJECTIVE

To improve efficiency in processing refunds of contributions by providing
former members and related parties the option to direct deposit their
refunds.

PROJECT
HISTORY

Former members and related parties have reported previous incidents of lost
or stolen checks in the mail. To replace lost or stolen checks, recipients must
complete and return a notarized affidavit by a monthly deadline to meet
LAFPP’S Off-Cycle check repayment date. If the notarized affidavit is not
received by the deadline, it could take another month to reissue payment.
The direct deposit option is already available for DROP Disbursements and
monthly pension payments.

2020-21
DELIVERABLES

A new payment process that will reduce the risk of lost or stolen checks and
provide members and related parties an expedient way of receiving their
funds.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Review and test direct deposit functionality in PARIS with PASCo Staff.

BY DECEMBER 31, 2020:
a. Project Lead to provide training to Active Member Services Staff on
entering direct deposit information in PARIS.
BY MARCH 30, 2021:
a. Revise the Refund of Contribution Form to include necessary direct
deposit information;
b. Mail revised forms to former members and related parties; and
c. Post revised forms on LAFPP website.
BY JUNE 30, 2021:
a. Begin processing requests by former LAFPP members and related parties
to direct deposit their refund of contributions.

2020-21
RESOURCES

There are no anticipated costs associated with this project. Staff has
processed an average of ninety-five refunds for the past two fiscal years.
Potential cost savings are $0.305 per direct deposit versus $0.78 per check.

11

GOAL 3 – Enhance Customer Care and Stakeholder Relations
Project 5: NEW – LAFPP Benefits Information Session
Duration:
Project Lead:

2020-21 and 2021-22
Stephen Bayutas, Management Analyst,
Communications & Education Section
Project Participants: Active Member Services Section, DROP/Service Pensions Section,
and Medical & Dental Benefits Section
Stakeholders:
LAFPP Members, LAFPP Staff, and Executive Management

PROJECT
OBJECTIVE

To communicate the benefits offered by the Department to members in a
more personalized and focused setting, as well as electronic/virtual
formats.

PROJECT
HISTORY

LAFPP currently offers its members semi-monthly off-site Financial Planning
Education (FPE) seminars. These seminars typically last up to 6 hours and
have an average of 70 attendees per seminar. The full session provides a full
review of pension benefits, as well as, financial planning strategies for
members at specific stages in their career.

The Communications & Education Staff will now develop a brief information
session focused on pension benefits only. This session will provide a
comprehensive overview of benefits in a smaller group size and shorter time
period. It will serve as an introduction or refresher of information and allow
members the time to interact with staff for specific questions and answers.
This session may also serve as an introduction to the full day FPE seminar.
A virtual seminar will also be developed so members have the option of
receiving this information remotely. This will supplement the virtual Financial
Planning Seminar and the Pension Information Videos that are currently in
development.

2020-21
DELIVERABLES

Create and schedule in-house monthly presentations focused on LAFPP
pension benefits.

2020-21
MILESTONES

BY DECEMBER 31, 2020:
a. Create schedule of information sessions*;
b. Draft presentation and handouts*;
c. Create outline and storyboard for informational videos; and
d. OPTIONAL: Research software options for a possible live virtual
component.

BY MARCH 31, 2021:
a. Finalize presentation content and calendar*;
b. Assign, train, and schedule staff designated to present*;
c. Design informational videos for digital component; and
d. OPTIONAL: Feedback on live virtual component.
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Project 5: NEW – LAFPP Benefits Information Session
2020-21
MILESTONES
(CONT.)

BY JUNE 30, 2021:
a. Conduct a pilot launch for presentations;
b. Send announcements and invitations to members;
c. Post informational videos on LAFPP website; and
d. Conduct a survey of attendees to gain feedback for improvement.

*Milestones and deliverables for “In-House” sessions may be impacted by
future developments related to Coronavirus (COVID-19) response and
local/State social distancing guidelines.

2020-21
RESOURCES

The costs associated with this project are unknown at this time. We are
proposing light refreshments that may be reimbursed through petty cash. No
additional staffing costs are anticipated for this project.

BY SEPTEMBER 30, 2021
(TENTATIVE)
FUTURE YEAR a. Fine tune program via surveys and feedback; and
b. Log suggested improvements.
DELIVERABLES
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GOAL 3 – Enhance Customer Care and Stakeholder Relations
Project 6: NEW – Rollovers via Wire Payment
Duration:
2020-21
Project Lead:
May Simmons, Manager, DROP/Service Pensions Section
Project Participants: DROP/Service Pensions Section, PASCo Section, and Northern
Trust
Stakeholders:
LAFPP Members and Beneficiaries, Rollover Institutions

PROJECT
OBJECTIVE

To provide members and beneficiaries the option to rollover DROP
Distributions via wire transfer.

PROJECT
HISTORY

Upon exiting DROP member currently have the option to disperse their DROP
Distributions directly to themselves via check or direct deposit or,
alternatively, they can elect to rollover the funds to a financial institution of
their choice via check only. On average it can take between one to two weeks
for a financial institution to receive and process the rollover check; during
which time the member’s funds may not accrue interest depending on the
recipient institution’s policies.

Members have expressed interest in an option to rollover their DROP
Distributions via wire transfer. With the new Pension Administration System
(PARIS), wire transfer is an available option and is currently being used for
pension payments.

2020-21
DELIVERABLES

Wire transfers will reduce the risk of checks being lost/stolen and will be
received by the recipient institutions more quickly.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Coordinate with PASCo Staff and Northern Trust to test the functionality
of wire transfers for rollover of DROP Distributions.

BY DECEMBER 31, 2020:
a. Train DROP Staff in processing rollover of DROP Distributions via wire
transfer.
BY MARCH 31, 2021:
a. Update applicable forms and communications to reflect the availability of
a wire transfer option for rollover payments.
BY JUNE 30, 2021:
a. Post an article to the LAFPP website to inform members the availability of
wire transfer option for rollover payments;
b. Implement rollover payments via wire transfers; and
c. Process wire payments for rollovers as requested by members.

2020-21
RESOURCES

If necessary, budgeted overtime will be used for testing the functionality of
wire transfers. An additional cost is associated with wire transfers and will be
the responsibility of the members and/or beneficiaries.
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GOAL 3 – Enhance Customer Care and Stakeholder Relations
Project 7: CONTINUING - PARIS (Pension and Retirement
Information System) Implementation
Duration:
Project Lead:
Project Participants:
Stakeholders:

2015-16, 2016-17, 2017-18, 2018-19, 2019-20, and 2020-21
Alfred Domagat, Sr. Systems Analyst II, Systems Section
LAFPP Staff, Consultants, and Northern Trust
LAFPP Staff and Management, and LAFPP Members and
Beneficiaries

PROJECT
OBJECTIVE

To design and implement a new Pension Administration System that will
result in improved overall efficiency in the department's business
operations and continued superior service to our membership.

PROJECT
HISTORY

The Request for Proposal (RFP) to replace the current Pension Administration
System was released in July 2014 with several bids received in October 2014.
The Evaluation Team reviewed the bids and selected Xerox (now assigned to
Avenu Insights and Analytics, LLC) as the top-ranking vendor with the lowest
cost. The Board awarded the contract to Avenu on May 21, 2015 and
implementation of the project began in July 2015. The new system that is
being developed was later named PARIS (Pension and Retirement
Information System).

Since fiscal year 2015, staff has worked with the Avenu team to setup the
hosting environment, confirm and document the various specifications, and
test/validate delivered functionality, including critical reports and
correspondences. After a thorough User Acceptance Testing (UAT) and a twomonth "parallel testing" period, PARIS went live with Phase 4A - Core Pension
Functionality on January 9, 2019. This allowed the project team to focus on
the next phase of the project, Phase 4C - Member Web Functionality, which
went live on May 16, 2019.
Fiscal Year 2020-21 will serve as the final year of project implementation as
staff completes the last phase of the project, Phase 4B - DocuShare and
Workflow Integration.

2020-21
DELIVERABLES

a. Configure and deliver for testing additional system functionality for
DocuShare and Workflow integration; and
b. Ongoing data cleansing.

2020-21
MILESTONES2

BY MARCH 31, 2021:
Delivery, testing, and implementation of additional system functionality for
DocuShare (Phase 4B).

TBD JUNE 30, 2021:
Delivery, testing, and integration of remaining three of ten Workflows.

2

Original milestone date of March 31, 2021 was extended pending a comprehensive review of the project schedule by staff in collaboration
with the vendor. Staff will report back to the Board with a revised completion date (revised per 1 st Quarter Update). Original milestone
date of March 31, 2021 was extended to June 30, 2021 (revised per 2 nd Quarter Update).
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Project 7: CONTINUING - PARIS (Pension and Retirement
Information System) Implementation
2020-21
RESOURCES

On May 21, 2015, the Board approved an amount not-to-exceed $9.02
million to implement a new Pension Administration System (PAS) (3 years)
and provide post-implementation services (5 years) by Avenu. The Board
also approved LRWL, Inc. to provide oversight project management and
quality assurance services for an amount not to exceed $1.16 million.

The 2020-21 Final Budget includes $504,983 in contractual costs for the
PARIS Project. All staff resources, including two resolution positions, have
been budgeted through the salary account.
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GOAL 4 – Pursue Operational Efficiencies
Project 8: NEW – Improvements to the Disability Claims
Database
Duration:
Project Lead:
Project Participants:
Stakeholders:

2020-21
Kristen Rosauer, Manager, Disability Pensions Section
Disability Pensions Section, Systems Section, and PASCo Section
LAFPP Members, Disability Pensions Section, and Executive
Management

PROJECT
OBJECTIVE

Pursue operational efficiencies by creating a functional and technologically
up-to-date Disability Claims database that will track the status of all
applications received by Disability Pensions Section and serve as an
archive for all Disability Pension applications. It is d esirable that the
system will also be capable of generating reports for accurate reporting
metrics.

PROJECT
HISTORY

Application processing for Disability Pensions Section has historically been
tracked by an Access database, the Disability Pension Claims Database. This
database has been in use for many years and contains all data on Disability
applicants from 1997 to present.

Although the database serves a purpose for basic data retrieval and
generates some reports, it is unable to archive surveillance video and does
not incorporate chronological working log notes. Working log notes for closed
cases are not stored with documents accompanying the application.
Due to the amount of data present in this program, there are concerns that
unless this information is backed up on a continuous basis, member
information may be lost if the system fails.

2020-21
DELIVERABLES

It is expected that the identified system will provide a centralized archive for
all Disability case information as well as a report generating program that will
provide accurate, real time metrics.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Complete an analysis of the current Disability Pension Claims Database;
b. Identify gaps and areas for improvement; and
c. Identify reports which are obsolete and any new reports that the system
will need to generate.

BY DECEMBER 31, 2020:
a. Disability Pensions Section, Systems Section, and PASCo Section will meet
to discuss the functionality and limitations of PARIS for Disability’s
purposes.
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Project 8: NEW – Improvements to the Disability Claims
Database
2020-21
MILESTONES
(CONT.)

BY MARCH 31, 2021:
a. Outline what may be implemented in PARIS;
b. Determine if PARIS will be able to meet needs of a Disability archiving
system;
c. Research how other pension systems archive Disability data and compare
against PARIS;
d. Determine if a separate program or outside technology would serve
purposes better; and
e. Research other methods of archiving (software programs, etc).

BY JUNE 30, 2021:
a. Make final determination as to if PARIS will be able to function as an
archive for Disability Case information, or if outside resources should be
used;
b. If PARIS will be used, develop implementation plan and outline for data
migration and functional menus; and
c. If PARIS will be used, develop schedule for transfer of data and testing
modules with input from Systems Staff and PASCo Staff.

2020-21
RESOURCES

There is no additional funding or staffing requested for this project.
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GOAL 4 – Pursue Operational Efficiencies
Project 9: CONTINUING – Pensions Division Business Process
Reengineering
Duration:
Project Lead:
Project Participants:
Stakeholders:

2019-20 and 2020-21
Anthony Torres, Manager, PASCo Section
Pensions Division, Accounting Section, and Internal Audit Section
Executive Management, Pensions Division, and Accounting Section

PROJECT
OBJECTIVE

Business processes for Pensions Division will be reviewed by PASCo
Section in consultation with Accounting Section and Internal Audit Section.
Recommendations will be made to leverage PARIS and DocuS hare to
improve efficiency.

PROJECT
HISTORY

This project is an outgrowth of implementation of PARIS and DocuShare. The
workload involved with conversion and testing activities has not left staff with
much time to reevaluate their business processes to make the most of PARIS
and DocuShare.

Due to continuing development work on PARIS in fiscal year 2019-20, the
project was extended to June 30, 2021 to allow for a one-quarter review per
section. A total of six milestones will be delivered over the two-year duration.

2020-21
DELIVERABLES

Process improvement recommendations and manuals for Pensions Division
with respect to payment of member benefits. Proposals for further PARIS
enhancements.

2020-21
MILESTONES

BY SEPTEMBER 30, 2020:
a. Business process review completed, recommendations made, and
process manuals developed for one Section in Pensions Division.

BY DECEMBER 31, 2020:
a. Business process review completed, recommendations made, and
process manuals developed for one Section in Pensions Division.
BY MARCH 31, 2021:
a. Business process review completed, recommendations made, and
process manuals developed for one Section in Pensions Division.
BY JUNE 30, 2021:
a. Business process review completed, recommendations made, and
process manuals developed for one Section in Pensions Division.
b. Recommendations made for handoffs between Pensions Division and
Accounting Section.

2020-21
RESOURCES

There are no additional funding or staffing requests associated with this
project.
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GOAL 4 – Pursue Operational Efficiencies
Project 10: CONTINUING – Department-wide Business Process
Improvements
Duration:
Project Lead:

2019-20 and 2020-21
Myo Thedar, Chief Benefits Analyst
Administrative Operations Division
Project Participants: Administrative Operations and Pensions Divisions
Stakeholders:
LAFPP Staff and LAFPP Members

PROJECT
OBJECTIVE
PROJECT
HISTORY3

To implement operational best practices department-wide based on insights
gained from the pension administration benchmarking process and results
for the period ending June 30, 2018.
In June 2019, CEM Benchmarking presented to the LAFPP Board results of
the pension administration benchmarking for the period ending June 2018.
(FY 2019 Business Plan Project No.7)

Based on these results, the LAFPP Board instructed staff to research and
implement operational best practices and perform a follow-up CEM
Benchmarking survey in three years to measure changes in departmental
operations. (FY 2020 Business Plan Project No. 9)
To that end, staff researched the benchmarking results in 12 service metrics
and prioritized a total of 21 opportunities for process improvements via the
Business Process Improvement matrix. The matrix is intended to track the
disposition of the opportunities as short-term and long-term projects. To
summarize, there were five (5) implemented FY 2020; ten (10) to be
implemented FY 2021; and six (6) requiring further research for
implementation in future fiscal years.
Implementation of the ten (10) projects that have been identified on the
2020-21
3 Business Process Improvement matrix as short-term projects for completion
DELIVERABLES

2020-21
MILESTONES

in FY 2021.
JUNE 30, 2021:
a. Report the final implementation status of the projects via the FY 2020-21
Business Plan – 4th Quarter Report.

2020-21
RESOURCES

There is no funding request associated with the tracking of the projects.
Funding for each project, if necessary, has been requested in the FY 202021 Budget. Existing staff will be utilized to manage and coordinate the
projects.

(TENTATIVE)
FUTURE YEAR
DELIVERABLES

It is anticipated the pension administration benchmarking for the period
ending FY 2021 will take place in FY 2022. At that time, staff will report on
research into the long-term projects that required further research.

The 2020-21 Business Plan, as adopted by the Board on June 18, 2020, contained an error in the number of short-term
opportunities. The number has been revised as a technical correction to the Project History and 2020-21 Deliverables.
3
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GOAL 5 – Build and Support a Talented Workforce
Project 11: NEW – Department-wide Cross-Training Program
Duration:
Project Lead:

2020-21
James Schiffhauer, Department Personnel
Resources
Project Participants: All Sections
Stakeholders:
LAFPP Staff and Executive Management

Officer,

Human

PROJECT
OBJECTIVE

To expand the cross-training pilot program on a permanent basis and
Department-wide and to study the results to assist in the efficient expansion
of the Department workforce succession plan.

PROJECT
HISTORY

This project is an expansion of the 2019-20 Business Plan Workforce
Succession Planning project with a new focus on developing and
implementing a cross-training program for all LAFPP employees. A crosstraining team was established and met several times throughout 2019- 20.
The team established a goal to cross train two employees across two
sections over a span of three months to prepare employees for
promotional opportunities and gain valuable pensions-related experience.

The team met and selected the two trainer-trainee pairs: one crosstraining team within the same section and one cross- training team within
different sections. The program is running successfully.
LAFPP now plans on expanding the cross-training program departmentwide and will be coordinating with Retirement Servi ces Section and
DROP/Service Pensions Section to develop section-specific cross- training
programs.

2020-21
DELIVERABLES

To develop and implement department-wide cross-training program.

2020-21
MILESTONES

BY DECEMBER 31, 2020:
a. Identify sections/positions and number of pairs to participate in the
department-wide cross-training program;
b. Complete orientation of new trainers and trainees for the program; and
c. Begin new set of cross-training pairs.
BY JUNE 30, 2021:
a. Assess the success of the department-wide cross-training program and
make any necessary adjustments to program; and
b. Consider expanding number of pairs and continuing department-wide
cross-training program.

2020-21
RESOURCES

There are no additional funding or staffing requests associated with this
project.

21

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

ITEM: B.7

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

2022-24 STRATEGIC PLANNING AND 2021-22 BUDGET AND BUSINESS PLAN
DEVELOPMENT

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATION PURPOSES ONLY
BACKGROUND
Normally, as per the Strategic and Business Plan Policy, the new three-year Strategic Plan (2022-2024)
would be developed and approved by the Board by March 2021. However, on January 7, 2021, the
Board approved a staff report that both authorized the Board President to execute a contract with Segal
for strategic planning services, and delayed kicking off the 2022-24 Strategic Planning process until the
workshop can be conducted in a safe manner consistent with COVID-19 safety guidelines. The goal of
the workshop would be to actively engage participants, including the Board, and approximately 30
executive and senior staff, in development of the new Strategic Plan. Additionally, Segal will be using
tools to help facilitate the workshop that may be better suited for an in-person workshop.
DISCUSSION
Given the current COVID guidelines in Los Angeles County, and because Board meetings are conducted
virtually at this time, the General Manager decided to postpone an in-depth strategic planning workshop
until the Board and staff can better engage in a robust, in-person planning session. While a virtual
workshop was considered, it was determined that in order to conduct a successful planning workshop,
all participants need to gather and collectively share ideas, goals and desired objectives in a
collaborative fashion.
Since staff has started the budget and planning process for 2021-22, staff will continue to use the
existing goals and initiatives as a starting point when developing new budget proposals and business
plan projects. The current Strategic Plan goals are provided below.

•
•
•
•
•

Ensure a financially sound retirement system
Manage risk throughout the organization
Enhance customer care and stakeholder relations
Pursue operational efficiencies
Build and support a talented workforce

These goals continue to be as relevant to the Plan and members as when they were first adopted six
years ago. However, as we keep these goals in mind, staff is also looking towards the future and how
our operations have changed since the beginning of the pandemic. As discussed with the Board
previously, the pandemic has forced us to re-think how we conduct operations and service members.

Knowing that change is upon us, we have begun to focus on key issues that will affect our future
including:
•
•
•
•
•
•

Our future remote work/operations,
Maintaining exceptional service to members,
Pursue more online transactions and reducing our physical mail,
Encourage more diversity, equity and inclusion among all aspects of our operations,
Continued risk management and assessment of our cyber security posture, and
Our continued diligence on strong plan funding.

These key issues have been discussed with staff and will be incorporated into development of the 202122 Budget and Business Plan. We would welcome the Board to offer other key areas or issues for
consideration.
Today, the General Manager will be sharing with the Board a revised presentation that was shared with
senior staff in November 2020. This presentation lays out a new vision for our operations and a potential
timeline for implementing the vision over the next three-four years. The presentation also discusses how
we will approach development of our long-term telecommuting plan and how we will transition to a
permanent mobile workforce. Please note this vision will transform the work environment paradigm from
our pre-pandemic, in-person, on-site workforce to a permanent mobile workforce.
BUDGET
Development of the 2021-2022 Budget and Business Plan will incorporate ideas, concepts and
strategies discussed within this report. Funding requested for the 2021-22 Preliminary Budget will be
presented to the Board on March 18, 2021.
POLICY
There are no policy changes associated with this report.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.

This report was prepared by:
Raymond Ciranna, General Manager
RPC
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Attachment

Operational
Vision for
LAFPP
BOARD MEETING JANUARY 2021

Operational Vision – Three Goals

FURTHER PURSUE A
PAPERLESS
STRATEGY IN ALL
ASPECTS OF OUR
OPERATIONS.

IMPLEMENT A
MOBILE AND
FLEXIBLE
WORKFORCE.

REDUCE OFFICE
SPACE BY UP TO
ONE-THIRD
UTILIZING THE
CONCEPT OF
COMMON SPACE.
1/14/2021

22

Expected Timeline
2020-21

2021-22

2022-23

Expected timeline to be 3-4 years
❖ This would include budgeting, design and

implementation

❖ Throughout this process, we will continuously
monitor staff and our performance metrics

1/14/2021

3

Fiscal Year 2020-21 Initiatives
❑ Discuss and draft long-term plan with LAFPP Team

❑ Draft long-term telecommuting plan establishing a mobile workforce
–
–

Section Managers to assess their staffing and workload needs
Monitor performance and staff well-being

❑ Re-evaluate our technology needs to support a mobile workforce
–
–
–

Issue cell phones to all staff
Replace personal laptops and PCs with LAFPP-issued laptops
Assess system security and begin installation of new technology tools

❑ Identify all forms and correspondence that can be transitioned to a
paperless format
–
–
–

Complete inventory
Explore front-end repository options
Plan and budget for project resources

❑ Develop communication plan for all stakeholders
1/14/2021

4

Fiscal Year 2021-22 Initiatives
❑ Monitor long-term plan with LAFPP Team and staff
❑ Complete deployment of technology resources
–

Monitor technology tools and system security

–

Replace desktop PCs with laptops

❑ Begin design and programming for new front-end record
repository and functionality
–

Prioritize functionality and budget for project resources

–

Work with Systems and Avenu on design, programming and roll-out

❑ Evaluate telecommuting plan for potential changes
–

Based on office staffing, begin sketching out potential changes to the physical
office space

–

Revisit layout for cubicles, offices, counseling rooms, etc
1/14/2021

5

Fiscal Year 2022-23 Initiatives
❑ Continue to monitor long-term plan with LAFPP Team and staff
❑ Complete deployment of technology resources
–

Continue to monitor technology tools and make adjustments as necessary to
secure all systems

❑ Continue design and programming for new CPAS functionality
–

Prioritize functionality and budget for project resources

–

Work with Avenu on design, programming and roll-out

❑ Explore transition to common or shared workspace
–

Begin planning and design for physical office space changes based on prior year’s
work to transition to the common workspace environment

1/14/2021

6

Determine a long-term
telecommuting plan for staff.
• How do we bring staff back to the office
safely?
• And what is the “right mix”?
• How do we measure productivity?
• Rethink employee feedback – provide more
and often.
• Member perspective and service
1/14/2021

7

Considerations for Long-Term
Telecommuting Plan
➢ General directive that all staff must report
to the office at least one day per week.
➢ Office coverage needs to include limited inperson counseling for members again in
the future
➢ Equity in scheduling employees on-site to
the extent possible
1/14/2021

8

Four Parameters for Long-Term
Telecommuting
1. We are completing the monthly roll and
transaction process on time
2. We are completing our projects in a timely
manner
3. We are servicing our members and their
retirement needs
4. We are accommodating the needs of our
staff (both physical and mental wellbeing)
1/14/2021

9

Metrics
➢ Continue measuring our monthly and
quarterly metrics
➢ Expand metrics
➢ Review and re-assess metrics to determine
reasonableness and validity

Continue
Metrics

Expand
Metrics

Review
1/14/2021

10

Questions

1/14/2021
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: B.8

SUBJECT: QUARTERLY TRAVEL REPORT FOR COMMISSIONERS AND STAFF

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.

DISCUSSION
Staff provides the Board quarterly updates on travel expenditures for both Commissioners and staff.
For Fiscal Year (FY) 2020-21, the department budgeted $79,000 for Travel Expense. Through
December 31, 2020, the department recorded no travel expenditures due to the COVID-19
pandemic and suspension of all travel.
In October 2019, the Board directed staff to include comparison data for the past three fiscal years.
That information is provided on Attachment 2 of this report.
The following attachments are provided for your information:
1) Fiscal year to date travel expenditures for Commissioners and Staff for FY 2020-21; and,
2) LAFPP Travel Quarterly Expense Trend (FY 2018 – 2021).
This report was prepared by:
Blas Rafols, Principal Accountant I
Administrative Operations Division

RPC:WSR:YH:BR

Attachments: I) Fiscal Year to Date Expenditures Summary for Commissioners & Staff
II) LAFPP Travel Quarterly Expense Trend (FY2018 - FY21)

Attachment I
DEPARTMENT OF FIRE AND POLICE PENSIONS
STAFF & COMMISSIONERS TRAVEL REPORT
SUMMARY FOR FISCAL YEAR 2020-21 (JULY 1, 2020 TO JUNE 30, 2021)

Name

Location

Travel Dates

Estimated
Expenses

Actual
Expenses*

Date
Date
Approved by # of Business
Submitted to Accounting in Processing
Days
Accounting
FMS

Event/Organization**

Remarks

STAFF

TOTAL STAFF TRAVEL EXPENDITURES

$

-

$

-

$

-

COMMISSIONERS

TOTAL COMMISSIONERS TRAVEL EXPENDITURES
TOTAL TRAVEL EXPENDITURES

AVERAGE NO. OF PROCESSING DAYS (BUSINESS DAYS) FROM DATE ACCOUNTING RECEIVES TO FMS APPROVAL DATE
*If PES not yet submitted, amount used is estimate.
**Event/Organization Acronym Guide
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Attachment II

LAFPP TRAVEL QUARTERLY EXPENSE TREND
(FY 2018 - FY 2021)
FY 2017-18
Q2
Q3
Q4
5,120 $
$ 26,827 $
16,486 $ 14,949 $ 27,805 $
21,606 $ 14,949 $ 54,632 $
32,737 $ 47,686 $ 102,318 $

FY 2019-20
Q2
Q3
9,285 $
$
18,546 $
4,805 $
27,831 $
4,805 $
41,131 $ 45,936 $

Q4
1,007 $
1,895 $
2,902 $
48,838 $

Q1

$ 157,000 $ 157,000 $ 157,000 $ 157,000 $ 147,000 $ 147,000 $ 147,000 $ 147,000 $ 162,400 $ 162,400 $ 141,000 $
$ 145,869 $ 124,263 $ 109,314 $ 54,682 $ 139,918 $ 115,321 $ 77,542 $ 22,326 $ 149,100 $ 121,269 $ 95,064 $

66,000 $
17,162 $

79,000 $
79,000 $

Q1
$
$
$
$

$
11,131 $
11,131 $
11,131 $

7.1%

20.9%

30.4%

65.2%

4.8%

21.6%

47.3%

84.8%

Q1
$
13,300 $
13,300 $
13,300 $

8.2%

25.3%

32.6%

74.0%

-

0.0%

$
$
$
$

FY 2020-21
Q2
Q3
$
$
$
$
-

79,000 $
79,000 $
0.0%

$40

0.0%

$125
$120
$102

$30

$80
$20

$69
$60

$48

$15

$46

$49

$41
$10

$40

$32

$33

$20

$13

$7

$5
$11

Q1

Q2

Q3

Q4

Q1

FY 2017-18

Q2

Q3

Q1

FY 2018-19
Commissioners

FY 19-20 4th Qtr was reduced by $7,445 - refund from IFEBP

Q4

Q2

Q3

FY 2019-20
Staff

Cumulative Total

Q4

$-

$-

Q3

Q4

$-

$-

$0

Q1

$0
Q2

FY 2020-21

Cumulative Expenditures (Thousands)

$100
$25

Q4
$
$
$
$

79,000 $
79,000 $

$140

$35

Quarterly Expenditures (Thousands)

Commissioners
Staff
Quarterly Total
Cumulative Total
Adopted/Adjusted
Budget
Remaining Balance
% of Budget
Expended

FY 2018-19
Q2
Q3
Q4
6,838 $ 27,444 $ 19,675 $
17,759 $ 10,335 $ 35,541 $
24,597 $ 37,779 $ 55,216 $
31,679 $ 69,458 $ 124,674 $

Q1
3,008 $
4,074 $
7,082 $
7,082 $

-

79,000
79,000
0.0%

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

JANUARY 21, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

DECEMBER 2020 MONTHLY REPORT AND UPDATE

ITEM: D.1

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.
DISCUSSION
The December 2020 Monthly Report includes the following notable items:
1) Unaudited Return Through December 31, 2020 – As noted on Page 10, the Fund’s unaudited,
preliminary return through December 31, 2020 is over 17% primarily based on the strong growth
in the equity markets. While this preliminary return is only through the first six months of the fiscal
year, the double-digit figure bodes well for the Plan’s overall funding status at this time. This
strong return has increased the total Fund valuation to $28.33 billion, based on the unaudited,
internal weekly performance report dated January 12, 2021. This marks the first time the Fund
has exceeded $28 billion.
2) Disability Pensions Case Backlog – The Disability Pensions Section has closed 42 pending
applications that were filed between 2013 through 2017. As of January 1, 2021, these cases have
all been closed and the Section currently has seven open applications filed during 2018, six of
which are expected to be completed during 2021.
3) Actuarial Consulting Services Request for Proposal (RFP) – In October 2020, the Board
authorized staff to issue an RFP for actuarial services. Five firms responded to the RFP (Bolton;
Cheiron; Gabriel, Roeder, Smith & Company; Milliman, and Segal). Staff anticipates that the
Board will interview the five firms during the February 4, 2021 Board meeting.
4) Upcoming DROP Exits and Service Retirements – A large number of members are expected to
exit the DROP program or retire on a service pension in January. A total of 119 members will exit
DROP, while another 40 members will take a service pension and will bypass DROP. In February,
staff are expecting 33 DROP exits and another 20 service pensions. Virtual counseling sessions
and an additional staff member have been added to the Section to help with the increased
workload.
5) COVID-19 Related Response Efforts – On December 30, 2020, a Temporary Targeted Safer At
Home Health Officer Order was extended until further notice and provides mandatory quarantine

instructions after travel in and out of the region. In response, LAFPP has further reduced
employees being onsite through January to take additional precautions for staff.
6) Pension Administration System Replacement - As communicated in the October 15, 2020 First
Quarter Update of the 2020-21 Business Plan, staff have been re-evaluating the remaining project
tasks and functionality. After a comprehensive review of the project schedule in collaboration with
our vendor, Avenu, management and staff have determined to only address the top three
workflows in Phase 4B and complete them by June 30, 2021. The remaining seven workflows are
considered low priority and will be deferred and addressed separately and independently from the
PARIS Implementation project. This will allow the project team to pursue other higher priority tasks
and functionality enhancements.
The completion of the top three workflows by June 30, 2021 will mark the end of Phase 4B and
the overall completion of the PARIS Implementation project. As such, this formally concludes the
six-year journey of our three-phase project implementation. However, the work on the project will
continue as staff becomes more familiar with the system and as staff designs and implements
required functionality and future enhancements to better serve our members.
7) Neptune Building Marketing Activity of Vacant Space – At the request of the Board in December
2019, staff began providing leasing activity to the Board in January 2020. By including the
information in this report, the Board will be kept apprised on the efforts to lease out the vacant
space in the Neptune Building. The table below provides a summary of the leasing activity for the
space for December 2020.
Inquiry Type

Term

Projected
Occupancy

12/31/2020

Broker –
Architectural
Firm

5 years plus
a 5-year
option

02/02/2021

12/31/2020

Broker

3 years

02/02/2021

Date

Comments
Initial viewing of space
on 12/02/2020.Chose a
different location.
Furniture showroom.
Needed larger, more
open space.

8) Private Equity – The following private equity funds have closed since the last meeting
announcement:
On November 5, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $15 million in the following alternative investment:
Innovation Endeavors IV, L.P. The investment closed on December 4, 2020. Board vote: Ayes
7, Nays 0.
On November 19, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $15 million in the following alternative investment:
Banneker Partners Fund I, L.P. The investment closed on December 23, 2020. Board vote: Ayes
8, Nays 0.
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On November 19, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved an additional commitment of up to $10 million in the following alternative
investment: Wind Point Partners IX, L.P. The investment closed on December 10, 2020. Board
vote: Ayes 8, Nays 0.
On November 19, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $15 million in the following alternative investment:
Mill Point Capital Partners II, L.P. The investment closed on December 22, 2020. Board vote:
Ayes 8, Nays 0.
On December 3, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to €42 million in the following alternative investment:
MCP Opportunity Secondary Program V, S.L.P. The investment closed on December 18, 2020.
Board vote: Ayes 6, Nays 0.
On December 3, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $40 million in the following alternative investment:
MPE Partners III, L.P. The General Partner reduced LAFPP’s commitment to $33 million due to
oversubscription and the investment closed on December 18, 2020. Board vote: Ayes 6, Nays
0.
On December 17, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $8.5 million in the following alternative investment:
Summit Partners Reinvestment Fund, L.P. The investment closed on December 29, 2020. Board
vote: Ayes 7, Nays 0.
9) Real Estate – The following real estate funds have closed since the last meeting announcement:
On October 15, 2020 the Board, in closed session pursuant to Government Code Section
54956.81, approved a commitment of up to $40 million in the following real estate investment:
Oaktree Real Estate Opportunities Fund VIII. The investment closed on December 4, 2020.
Board vote: Aye 8; Nays 0.
On September 19, 2019 the Board, in closed session pursuant to Government Code Section
54956.81, approved a sale of a minimum of $26 million in the following real estate investment:
Riverplace. The investment closed on December 21, 2020. Board vote: Ayes 8, Nays 0.
The following searches and firms are within the Marketing Cessation Period Policy*:

Vendor / Contract
Principal Global Investors, LLC
(International Equity)
Victory Capital Management, Inc. (Trivalent
Investments, a Victory Capital Investment
Franchise) (International Equity)

Contract
Start Date

Contract
Expiration
Date

Market
Cessation
Start Date

05/01/2018

04/30/2021

01/30/2021

05/01/2018

04/30/2021

01/30/2021

*Marketing Cessation: In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s
approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive contract(s), all direct
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marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the
Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office
with Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind
from any firm qualifying for the search. This policy does not prohibit contact with potential interview candidates at group social
events, educational seminars, conferences, or charitable events so long as there is no direct marketing.
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department
Staff and Consultant will accept no entertainment or gifts from that firm until the contract has been renewed or terminated by the
Board. Firms who currently have contracts with LAFPP are allowed to continue contact related to the existing contract with Staff
and the Consultant.
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STATUS REPORT OF BOARD ASSIGNMENTS TO STAFF
01/21/2021

MEETING
DATE

ASSIGNMENT

STAFF DATE DUE TO THE
PERSON
BOARD

STATUS
On December 3, 2020, Staff
presented a report to the Ad Hoc
Committee on Disability Pensions
recommending that the Board direct
staff to exclude restrictions on firms
providing independent medical exam
services from using AME/QME
physicians in future Request for
Proposals (RFP). This
recommendation was approved by
the full Board on December 17,
2020.
Staff presented proposed
amendments to the Board’s
domestic partnership filing policy on
December 3, 2020. The Board
tabled the item and directed staff to
revise the policy language further.
Staff presented the revised policy to
the Board for approval on January 7,
2021.

07/16/20

Research alternative disability
medical exam/records review
services options

Kristen
Rosauer

COMPLETED

09/17/20

Domestic Partnership filing
policy revisions

Riza
Mulawin

01/07/21

12/17/20

Research options to reduce
processing time for Health
Insurance Premium
Reimbursements to
pensioners

Eunice
Zordilla

02/04/21

Staff is reviewing this request.

12/17/20

Develop plan to issue more
press releases related to
LAFPP’s operations

Carol
Tavares

TBD

Staff is reviewing this request.

12/17/20

Discussion on the retiree
healthcare program

Eunice
Zordilla

05/06/21

6

Staff recommends that discussion on
the future of the retiree healthcare
program occur after the annual
health plan approvals and
determination of the non-Medicare
subsidy maximum for 2021-22.

A

Portfolio as of December 31, 2020
EQUITIES

AllianceBernstein (S&P 500 Index)
AllianceBernstein (Systematic Value)
AllianceBernstein (Russell 1000 Growth Index)
NTI S&P 500 Equal Weight
NTI Stoxx USA 900
Boston Partners (Value)
Terminated Domestic Equity Managers
Core Equity Managers (23%)
Target Differential
AllianceBernstein (S&P 600 Index)

STOCKS
2,298.5
627.3
2,614.7
979.5
472.1
407.4
7,399.5
3.56%

CASH
2.3
2.2
6.6
4.5
3.2
4.9
23.7

TOTAL
2,300.9
629.5
2,621.2
984.0
475.3
412.2
7,423.2

-

0.2

162.8

Frontier Capital Mgt. (Growth)
Channing Capital Mgt. (Value)
Denali Advisors (Value)
Eastern Shore Capital (Core)
Lisanti Capital (Growth)
Palisade Capital Management (Core)
PIMCO Stocks Plus
Phocas Financial (Value)
Westwood Management (Value)
AllianceBernstein (Value)
Terminated Small Cap Equity Managers
Small Cap. Equity Mgrs (6%)
Target Differential

787.3
81.6
78.8
74.4
89.4
95.9
264.4
72.4
241.9
241.3
2,189.9
1.93%

-

6.4
1.4
0.9
0.9
2.4
3.1
1.6
5.3
3.4
0.0
25.5

793.6
83.0
79.7
75.3
91.8
99.0
264.4
74.0
247.2
244.7
0.0
2,215.5

Brandes Investment Partners (Value)
Blackrock (Core Passive)

996.8
1,247.3

-

11.6
6.2

Baille Gifford (Growth)
Boston Common (ESG)
Principal Global Int'l Small Cap
Victory Capital Mgt. Small Cap
Terminated Int'l Equity Managers
Int'l Equity Mgrs (16%)
Target Differential

1,324.3
40.7
219.7
243.5
0.0
4,072.3
(1.27)%

-

23.5
0.6
1.2
2.3
0.0
45.4

1,008.4
1,253.6
1,347.8

576.6
663.5
1,240.1
(0.50)%
14,901.9
0.2

-

14.3
3.7
17.9

590.9
667.2
1,258.1

0.1

112.6
2.3

15,014.4
2.6

816.9
867.8
343.2
56.8

5.2
14.3
0.9

822.1
867.8
357.5
57.7

53.6
826.6
433.7
788.3
71.5
4,258.3

0.5
8.8
0.4
30.2

54.1
835.4
433.7
788.7
71.5
4,288.4

Harding Loevner
Dimensional Fund Advisors
Terminated Int'l Emerg. Mkts. Mgrs.
Int'l Emerg. Mkts Mgrs (5.0%)
Target Differential
TOTAL EQUITIES MGRS (50.0%)
Int'l Tax Reclaims

FIXED INCOME

Northern Trust (Fixed Income Index)
Reams Asset Mgmt. (Opportunistic)
LM Capital (Opportunistic)
GIA Partners (Opportunistic)
Semper Capital Mgt.
Loomis Sayles (Long Duration)
Bridgewater (TIPS)
Reams Asset Mgmt. (Passive TIPS)
Bridgewater Pure Alpha
Core Bond Mgrs (17.0%)
Target Differential
MacKay Shields
High Yield Bond Mgrs (3.0%)
Target Differential
Reams Asset Mgmt. (Unconstrained)
Payden & Rygel (Unconstrained)
Unconstrained Fixed Income (2.0%)
Target Differential
TOTAL FIXED INCOME MGRS (22.0%)

162.6

BONDS
-

(1.65)%
6.8
6.8
(0.60)%
-

41.3
220.9
245.8
0.0
4,117.7

645.6
645.6

17.5
17.5

669.8
669.8

272.6

-

272.6

241.1
513.7

-

241.1
513.7

(0.16)%
6.8

5,417.5

47.7

5,472.0

ALLOC.

26.56%
995.5

PRIVATE EQUITY

STOCKS / EQUITY / RE
12.9
2.7
6.3
57.3
2,738.9
135.8
26.6
83.4
3,064.0
(1.04)%

Abbott Capital
Hamilton Lane
PCA
Fairview Capital
Portfolio Advisors
Aldus Equity
TCP
Stepstone Group
TOTAL PRIVATE EQUITY MGRS (12%)
Target Differential

BONDS
-

CASH
-

TOTAL
12.9
2.7
6.3
57.3
2,738.9
135.8
26.6
83.4
3,064.0

ALLOC.

10.96%
(289.6)

REAL ESTATE
AllianceBernstein Global REIT
Principal Global REIT
Principal U.S. REIT
Cohen & Steers U.S. REIT
REIT Managers (3.0%)

7.93%
538.7

142.1
201.3
184.4
201.8
729.5

Target Differential
REAL ESTATE COMMINGLED FUNDS SUMMARY
Total Pooled Funds
REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER
AEW (Heitman, Sentinel)
Neptune Building
Real Estate Equity Mgrs
TOTAL REAL ESTATE (10%)
Target Differential

COMMODITIES

14.73%
(353.7)

Alliance (Commodities, Public Equity)
Gresham Invest. Mgmt. (Commodities, Active)
PA (Commodities, Private Equity)
TOTAL COMMODITIES (5.0%)
Target Differential

-

0.7
1.3
0.5
1.8
4.3

142.8
202.6
184.9
203.5
733.8

(0.37)%
795.3

2.63%
(104.6)

-

-

795.3

479.5
33.3
512.8
2,037.6
(2.69)%

-

4.3

479.5
33.3
512.8
2,041.9

913.6
111.1
1,024.7
(1.32)%

-

2.1
0.5
2.6

915.7
0.5
111.1
1,027.3

-

-

38.0
6.1
76.6
40.2
948.0

38.0
6.1
76.6
40.2
948.0

-

-

215.3

215.3

-

1,324.3

1,324.3

-

-

-

2.85%

1.83%
7.31%
(752.8)

3.68%
(370.0)

CASH

4.50%
(139.2)
53.73%

HOUSE ACCOUNTS
Tier 1 (Article 17)
Tier 2 (Article 18)
Tier 3 (Article 35)
Tier 4 (New)
Tier 5 (New)
Tier 6 (New)
CASH SUMMARY
Unallocated Cash Reserve (1%)
Target Differential
Transition

3.74%
-

4.74%
1,044.8

TOTAL FUND
ACTUAL ASSET MIX
Current Month
15.35%
(462.4)

Last Month
% Change

COMMODITIES
1,024.7
3.67%
948.8
8.00%

PRIVATE
EQUITY

STOCKS

BONDS

REAL
ESTATE

CASH

TOTAL

3,064.0
10.96%
2,989.2
2.50%

14,908.9
53.35%
14,176.3
5.17%

5,417.6
19.39%
5,393.5
0.45%

2,037.6
7.29%
2,014.8
1.13%

1,493.6
5.34%
1,502.2
-0.57%

27,946.4
100.00%
27,024.7
3.41%

2.40%
(168.6)

1.84%
(45.2)

Note: City Pension Contribution received on 7/15/20

19.58%

Subtotals & totals may not sum up exactly due to rounding.
Note: Data is unaudited; Dollars expressed in Millions.
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8/31/2018

Real Estate Summary
COMMINGLED FUNDS
AEW Partners V
Almanac Securities Realty VII
Almanac Securities Realty VIII
Asana Partners
Asana Partners II
Berkshire Multifamily Income Realty Fund
Calif Smart Growth IV
Capri Urban Investors
Cerberus Institutional Real Estate Partners V
CIM Real Estate Fund III
CIM Urban REIT, LLC
Clarion Lion
Colony VIII
CPI Capital Europe (A
Exeter Industries IV
Exeter Industries V
Gerrity Retail Fund
Heitman Asia Pacific Property Investors
Heitman American Realty Trust (HART)
Jamestown Premier
Kayne Anderson Core
LBA Logistics VII
Metlife Core Property
NREP Nordic Strategies Fund IV
Principal Green I
Prudential PRISA
Rothschild Five Arrows Realty V (Almanac)
Savanna Real Estate Fund III
Starwood Distressed Opp IX
Standard Life Investments
Standard Life Investments Euro RE Club II
Stockbridge RE Fund II
Unico Core Plus Partners
Unico Partners I
Value Enhancement V (Ares)

EQUITY
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

POOLED
0.1
24.1
9.7
31.8
9.6
29.6
2.3
6.9
1.1
12.8
0.0
127.1
0.5
0.6
34.0
7.5
32.6
35.8
54.4
51.9
36.0
9.7
108.6
2.2
0.2
80.5
0.1
24.8
8.5
0.3
0.3
2.2
48.5
0.3
0.5
795.3

CASH
-

EQUITY
69.8
23.3
28.4
35.6
26.0
22.6
34.6
58.9
32.8
51.5
29.7
33.1
33.3

POOLED
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

CASH
-

Total

SEPARATE ACCOUNT PROPERTIES
AEW (Heitman) - 121 W. Chestnut
AEW (Heitman) - Woodland Plaza
AEW (Heitman) - Twin Creeks Village
AEW (Heitman) - Sea Isle, Inc.
AEW (Sentinel) - Riverplace
AEW (Sentinel) - Walmart Building at Water Ridge
AEW (Sentinel) - Windward Place Apts.
AEW (Sentinel) - Jefferson Town Center Apts
AEW (Sentinel) - NorthPointe Exec. Park
AEW (Sentinel) - Aerial Center Exec. Park
AEW - I-4 Logistics Center
AEW - Sycamore Hills Plaza
AEW - Novel Lockwood Glen
Real Estate Managers Total Committed
AEW (Heitman, Sentinel (Urdang))
Neptune Building
Total

33.3
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NA

-

TOTAL ALLOC.
0.1
24.1
9.7
31.8
9.6
29.6
2.3
6.9
1.1
12.8
0.0
127.1
0.5
0.6
34.0
7.5
32.6
35.8
54.4
51.9
36.0
9.7
108.6
2.2
0.2
80.5
0.1
24.8
8.5
0.3
0.3
2.2
48.5
0.3
0.5
795.3
2.85%

TOTAL ALLOC.
69.8
23.3
28.4
35.6
26.0
22.6
34.6
58.9
32.8
51.5
29.7
33.1
33.3
479.5
33.3
512.8

1.83%

######

Total Fund Portfolio Allocation

20.2

18.4

18.0

16.0

15.00%

15.0

3.6

3.4
2.6

2.2

1.84%

6.4

4.7

2.40%

7.3

5.00%

4.74%

11.5
4.50%

10.00%

1.8

0.00%

Core Equity (23%)

Small Cap. Equity (6%)

7.31%

7.93%

13.6

Int'l Equity (16%)

Int'l Emerg. Mkts (5.0%)

Core Bonds (Including
TIPS) (17.0%)

High Yield Bonds (3%)

8.5

9.0

6.2

4.0

3.8

1.0
Unconstrained Fixed
Income (2.0%)

Cash (1.0%)

Total RE (Including REITS)
(10.0%)

Private Equity (12.0%)

Actual Allocation, Target Allocation in parenthesis
Over-allocated (Blue), Under-allocated (Red)
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3.68%

20.00%

10.96%

25.8

15.35%

25.00%

14.73%

30.00%

26.56%

35.00%

*Board approved ranges on 6/16/16

Commodities Energy
(5.0%)

Preliminary Return Information as of December 31, 2020
Manager

1-month

3-month

1-year

3-years

5-years

FYTD

Total Fund
S & P 500 Index

3.36 %
3.84 %

11.50 %
12.15 %

14.06 %
18.40 %

9.54 %
14.18 %

10.71 %
15.22 %

17.38 %
22.16 %

Total Equity
S & P 500 Index

5.42 %
3.84 %

17.16 %
12.15 %

17.62 %
18.40 %

10.96 %
14.18 %

13.11 %
15.22 %

26.92 %
22.16 %

Total Domestic Equity
Russell 3000 Index

5.07 %
4.50 %

16.48 %
14.68 %

20.67 %
20.89 %

14.10 %
14.49 %

14.94 %
15.43 %

26.68 %
25.24 %

Total Large Cap Equity
S & P 500 Index

3.97 %
3.84 %

12.66 %
12.15 %

20.23 %
18.40 %

14.65 %
14.18 %

15.53 %
15.22 %

23.13 %
22.16 %

Total Small Cap
Russell 2000 Index

8.91 %
8.65 %

31.32 %
31.37 %

20.33 %
19.96 %

11.34 %
10.25 %

12.50 %
13.26 %

40.19 %
37.85 %

Total International Equity
MSCI ACWI ex-US

6.05 %
5.43 %

18.39 %
17.08 %

12.86 %
11.13 %

6.13 %
5.38 %

10.22 %
9.44 %

27.35 %
24.52 %

Total International Developed Markets
MSCI ACWI ex-US

5.29 %
5.43 %

17.03 %
17.08 %

11.42 %
11.13 %

6.02 %
5.38 %

9.45 %
9.44 %

25.36 %
24.52 %

Total International Emerging Markets
MSCI Emerging Markets Index

8.62 %
7.40 %

23.11 %
19.77 %

15.36 %
18.69 %

5.57 %
6.56 %

12.85 %
13.22 %

34.33 %
31.39 %

Total Fixed Income
Bloomberg Barclays Universal

0.62 %
0.35 %

2.16 %
1.29 %

11.84 %
7.58 %

7.07 %
5.45 %

6.61 %
4.87 %

4.45 %
2.29 %

Total Core Fixed Income
Bloomberg Barclays Aggregate

0.20 %
0.14 %

1.73 %
0.67 %

13.99 %
7.51 %

7.89 %
5.34 %

6.89 %
4.44 %

3.20 %
1.29 %

Total High Yield

1.61 %

3.92 %

6.13 %

6.38 %

8.66 %

8.49 %

LAFPP HY Benchmark1

1.91 %

6.47 %

6.07 %

5.85 %

8.42 %

11.47 %

Total REITs

3.56 %

10.30 %

-2.32 %

6.60 %

7.19 %

13.79 %

LAFPP REIT Benchmark2

3.04 %

10.80 %

-6.60 %

3.19 %

4.58 %

12.76 %

Total Commodities
Bloomberg Commodities Index TR3

7.66 %

21.01 %

12.96 %

5.30 %

9.64 %

33.12 %

-

-

-

-

-

-

Footnote:
1
LAFPP HY Benchmark: CS HY Index thru 12/31/11 & BofA ML US HY Master II Cnst Index thereafter.
2
LAFPP REIT Benchmark: Dow Jones US Select RE Securities Index thru 12/31/13, 50% FTSE EPRA/NAREIT Global RE Index & 50% Dow Jones
US Select RE Securities Index thereafter.
3
Bloomberg Commodities Index TR is unavailable in Northern Trust as of 1/14/21
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PENSIONS DIVISION
(Data through December 31, 2020)
DISABILITY PENSIONS
* All charts reflect applications filed for Disability, Active Member Death, and Dependent Child/Parent benefits.

Total Claims Filed*
10
9
8
7
6
5
4
3
2
1
0

Jan
2018 3
2019 3
2020

2

Feb
4

Mar
1

Apr May June July
3
0
2
3

Aug Sept Oct
2
2
1

Nov
2

3

4

6

3

2

0

5

4

2

0

5

1

0

3

2

6

2

4

5

2

Dec Total
1
24
1
33
39
7

Total Claims Pending
75
70
65
60
55
50

Jan

Feb

Mar

Apr

May June

July

Aug

Sept

Oct

Nov

Dec

2018

67

70

69

70

67

63

65

64

63

64

66

66

2019

67

68

70

73

73

73

72

72

74

73

71

66

2020

67

68

65

60

59

55

58

59

61

62

61

65
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PENSIONS DIVISION

Claims Pending - Ready to Schedule for Board Hearing
9
8
7
6
5
4
3
2
1
0

Jan

Feb

Mar

Apr

May June

2019

1

1

1

2

3

2020

4

5

3

2

2

July

Aug

Sept

Oct

Nov

Dec

3

3

5

8

3

5

4

1

0

1

1

1

0

1

Nov

Dec Total
16
3
28
6

Total Claims Presented to the Board
9
8
7
6
5
4
3
2
1
0

Jan

Feb

Mar

Apr May June July

Aug Sept Oct

2018

1

2

1

1

1

3

0

3

1

0

0

2019

1

2

0

3

3

0

1

3

3

5

1

2020

1

4

4

6

2

2

0

2

2

3

4

4

34

Months

Avg. Processing Time for Claims Presented to the Board*
60.0
50.0
40.0
30.0
20.0
10.0
0.0

Jan

Feb

Mar

Apr

May June

July

Aug

Sept

Oct

Nov

Dec

2018 39.7
2019 13.4

0.4

20.2

18.9

0.1

14.5

0

10.4

31.7

0

0

5.8

13.7

0

6.9

14.9

0

45.5

26.4

14.9

13.5

0.5

25.1

2020 8.3

29.6

29.8

19.4

24.1

39.2

0

3.4

40

16.5

22.4

18.7

*Months with zero (0) indicate no claims presented to the Board that month.
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PENSIONS DIVISION
DROP PROGRAM
*Data may change due to timing of processing transactions.

DROP Entries
270
240
210
180
150
120
90
60
30
0

Jan
2018 4
2019 246
2020 7

Feb
129
5
41

Mar
43
14
22

Apr
39
16
14

May
29
15
17

Jun
26
14
22

Jul
35
10
31

Aug
25
17
20

Sep
26
7
43

Oct
39
9
26

Nov
48
16
15

Dec
53
5
11

YTD
496
374
269

DROP Exits
100
80
60
40
20
0
2018
2019
2020
Projected 2021

Jan
62
73
56
57

Feb
27
38
52
25

Mar
28
46
57
22

Apr
41
39
38
14

May
34
25
33
29

Jun
22
33
35
15

Jul
21
29
15

Aug
14
22
21

Sep
12
17
15

Oct
7
5
15

Nov
2
9
6

Dec YTD
7
277
10 346
7
350

NOTE: Projected DROP Exit numbers reflect mandatory exits only. At this time, staff is aware of a total of 119 exits in Jan. 2021.

DROP Participants
2,000
1,800
1,600
1,400
1,200
1,000
800

Jan Feb Mar
Apr
2018 1,329 1,431 1,447 1,445
2019 1,779 1,746 1,713 1,689
2020 1,588 1,577 1,542 1,519

May Jun
Jul
Aug Sep Oct Nov Dec
1,439 1,443 1,455 1,466 1,482 1,513 1,558 1,604
1,687 1,658 1,649 1,642 1,633 1,636 1,642 1,637
1,499 1,486 1,505 1,504 1,532 1,547 1,557 1,561
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PENSIONS DIVISION
SERVICE PENSIONS

Service Pensions (by Approval Date)

Current
Month
5

Fiscal Year
To Date
43

12 Month
Moving Avg.
7

Current
Month

Fiscal Year
To Date

12 Month
Moving Avg.

22
1

100
2

15
0

Current
Month

Fiscal Year
To Date

12 Month
Moving Avg.

1
2
0
0

2
37
0
1

0
7
0
0

7
25
1
0

31
168
2
2

5
26
0
0

2
2.54
$57,628

7
2.59
$60,190

1
2.41
$60,633

SURVIVORSHIP PENSIONS

Surviving Spouse/Domestic Partner
Pension Applications Processed
Survivor Benefit Purchase Program
ACTIVE MEMBER SERVICES

Refund of Contributions
Fire
Police
Harbor
Airport
Basic Training Purchases (completed)
Fire
Police
Harbor
Airport
Public Service Purchases (PSP)
Completed Purchases
Avg. Years of Service (YOS) Purchased
Avg. Cost per YOS Purchased
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PENSIONS DIVISION
MEMBER OUTREACH ACTIVITIES
Date

12/08/2020
12/09/2020
12/09/2020
12/10/2020
12/16/2020
12/18/2020

Type of Outreach

Financial Planning Education Webinar
Benefits Information Webinar – “Health Benefits –
Insurance in Retirement”
Benefits Information Webinar – “Understanding Your
Plan – The 3 Types of LAFPP Pensions”
Benefits Information Webinar – “Service Retirement and
DROP Entry – Application Process”
Benefits Information Webinar – “Understanding Your
Plan – The 3 Types of LAFPP Pensions”
Virtual Benefits Presentation – LAFD – Drill Tower 81

Number of
Participants
58

Multiple

30

Multiple

22

Multiple

22

Multiple

19

Multiple

23

Multiple

Tier

Upcoming Events
There are no events scheduled for the month of January.
Outreach Activity Totals
Members Reached
-# of Recruit Talks
-# of Financial Planning Education Seminars (live)
-# of Financial Planning Education Webinars (virtual)
-# of Benefits Information Webinars (virtual)
-# of Other Outreach Events

Current Month
174
0
0
1
4
1

Fiscal Year to Date
578
0
0
2
12
1

Note: The number of participants for “Information Table” events is an estimate. Staff are available to answer questions, check
personal information, and collect forms at these events.

NEW PROJECTS
DISABILITY PENSIONS CASE BACKLOG
In 2018, Disability Pensions Section experienced a backlog of 42 pending applications
filed from the years of 2013 through 2017. As of January 1, 2021, these applications
have all been closed with ten cases completed in 2018, 17 completed in 2019, and 15
completed in 2020. The section currently has seven open applications filed during 2018,
six of which are expected to be completed during 2021.
ACTUARIAL CONSULTING SERVICES REQUEST FOR PROPOSAL (RFP)
On October 15, 2020, the Board approved a recommendation to release an RFP for
actuarial consulting services. A total of five firms submitted responses to the RFP by the
December 15, 2020 deadline. The responding firms included Bolton, Cheiron, Gabriel,
Roeder, Smith & Company, Milliman, and Segal. It is anticipated that the Board will
interview the five firms during the February 4, 2021 Board meeting.
UPDATED PROJECTS
UPCOMING DROP EXITS AND SERVICE RETIREMENTS
A large number of members are expected to exit the DROP program or retire on a service
pension in early 2021. In order to accommodate and provide service to all our members,
15

PENSIONS DIVISION
the DROP/Service Pensions Section has been conducting virtual group counseling
sessions. A total of four counseling sessions were conducted for members exiting DROP
in January 2021.
One additional Benefits Specialist position was added to the section to assist in the timely
processing of all DROP account distributions. The new virtual group counseling format
has received overall positive feedback from members thus far and has allowed staff to
efficiently and effectively serve all members exiting DROP.
[UPDATE: Two virtual service pension counseling sessions were held in December 2020
for members retiring effective January 2021; one virtual counseling session has been held
for members exiting DROP in February 2021. As of this writing, staff has confirmed the
following DROP exits and service retirements during this period:

2021
January
February
March
April

Police
104
25
25
14

DROP Exits
Fire
Total
15
119
8
33
5
30
6
20

Service Retirements
Police
Fire
Total
39
1
40
20
0
20
8
0
8
3
0
3

MEDICAL RECORDS COLLECTION - PILOT PROGRAM
Beginning August 1, 2020, Disability Pensions Section implemented a six-month pilot
program for medical records collection. Disability and survivorship pension applicants will
now initiate the collection of the medical records for their claimed illness/injury or record
reviews by submitting medical release waivers to their treating providers/facilities with
instructions to forward the documentation directly to LAFPP. It is expected that this pilot
program will run until January 31, 2021, at which time it will be evaluated for efficiency
and its impact on the disability/survivor pension process timeline.
[UPDATE: As of December 31, 2020, 18 applications have been received by Disability
Pensions Section that fall under the pilot program parameters. Staff discussed the status
of the pilot program with the Ad Hoc Committee on Disability Pensions on January 7,
2021. Additionally, an FAQ sheet was created to address the most commonly asked
questions regarding the pilot program. This information will be sent to the attorneys and
representatives most familiar with the disability pension process.]
MyLAFPP REDESIGN
As part of the implementation of our new pension administration system, PARIS, Staff
has worked with the consultant on the redesign of MyLAFPP, our member self-service
web portal. The redesign includes enhanced features and more self-service options for
members. The new MyLAFPP went live the last week of May 2019.
[UPDATE: New functionality which allows Active and DROP Members to view and/or
update their beneficiaries was introduced in MyLAFPP on January 8, 2021.]
16
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UNCHANGED PROJECTS
CORRECTION OF ERRONEOUS PAYMENTS - PILOT PROGRAM
Beginning October 15, 2020, the Board authorized the Retirement Services Section to
begin a Pilot Program implementing additional measures for the correction of erroneous
payments. For a one-year period, LAFPP will seek to recover overpayments through a
combination of written correspondence, small claims court, collection agencies, and/or
formal litigation. Staff will provide periodic updates on the pilot program in this Monthly
Report.
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LEGISLATION TRACKING
Bill No./
Initiative
(Version)/
Introduced

Author

Summary

Status

Statewide Legislation: 2019-2020
AB 289
(01/28/19)

Fong
Gonzalez

AB-289 California Public Records Act (CPRA)
Ombudsperson
This bill,
1. Creates a CPRA ombudsperson within the

California State Auditor's Office to review CPRA
requests denied by state agencies, determine
whether the denials complied with the CPRA, and
issue written opinions of its determinations.
2. Requires the ombudsperson to respond to a
request to review a denial within 30 business days
but allows the ombudsperson to extend that
deadline in unusual circumstances, as specified.
3. Directs the ombudsperson, upon completion of
its review, to promptly notify the member of the
public who submitted the request for review and the
state agency of its determination and the reasons
therefor.
4. Gives the ombudsperson the authority to require
a state agency to provide the requesting member of
the public with the public record or records if the
ombudsperson determines the agency improperly
denied the disclosure.
5. Allows the ombudsperson to require
reimbursement for its investigative costs from any
state agency determined to have improperly denied
a CPRA request.
6. Requires the state agency that is the subject of
a review to provide the ombudsperson access to
all relevant information, documents, and other
records that the ombudsperson requests to assist
in its review of the agency's determination.
7. Clarifies that a member of the public is not
required to use the ombudsperson process in order
to pursue the legal remedies available under
existing law and allows a person to withdraw, by
written notice, their request for review.
8. Requires the ombudsperson to provide a report
to the Legislature containing specified information
by January 1, 2021, and every year thereafter.
Other: Have the authority to...order public agencies
to provide records when required by the CPRA.
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11/30/20 – From
Senate
committee
without further
action.
05/24/19 - In Senate.
The bill applies to
denials by state
agencies. The
California News
Publishers (CNPA)
believe this would
inappropriately limit
the application of the
bill. Per CNPA, local
agencies process
(and deny) far more
CPRA requests than
state agencies but
would not be subject
to this bill.
While the author
does not object to
expanding the
reach of the bill, the
author chooses to
initially limit the
Ombudsperson
program to state
agencies so that
the program can be
implemented in a
more feasible
manner.
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Bill No./
Initiative
(Version)/
Introduced

Author

Summary

Status

Statewide Legislation: 2019-2020 (cont'd)
AB 2138
(02/10/20)

Chau

AB 2438
(02/19/20)

Chau

AB 2138 - California Public Records Act.
This bill would recodify and reorganize the
provisions of the act. It would include
provisions to govern the effect of recodification
and state that the bill is intended to be entirely
non substantive in effect. The bill would
contain related legislative findings and
declarations and become operative on
January 1, 2022.
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11/30/20 – From
committee without
further action.
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Bill No./
Initiative
(Version)/
Introduced

Author

Summary

Status

Statewide Legislation: 2019-2020 (cont'd)
SB 1297
(02/21/20)

Moorlach

SB 1297 - Public employees’ retirement
This bill would revise the provision of pension
and other benefits to members of all state or
local public retirement systems, and
1. Apply its provisions prospectively to any
member of a state or local public
retirement system who is employed upon
the date of its enactment and to any
person who may be employed and
become a member thereafter.
2. Void any limit on a pension that prohibits
the pension from exceeding a percentage
of final compensation, as specified.
3. Prohibit a local entity from establishing a
deferred retirement option program
[DROP], as described, and if a local entity
has established a deferred retirement
option program, whether or not the
program is closed to new participants, it
would be required to disenroll any
participating employees and close the
program.
4. Require that final annual compensation
used for purposes of ascertaining any
pension or benefit be calculated as an
average of the member’s 3 highest earning
years.
5. Prohibits for any method of calculating a
pension that is based on fractional
percentage of final compensation
multiplied by years of service with respect
to a particular age at retirement, that
fractional percentage of final compensation
multiplied by years of service with respect
to a particular age at retirement, that
fractional percentage from exceeding
2.7%.
6. This bill would include findings that
changes proposed by this bill address a
matter of statewide concern rather than a
municipal affair and, therefore, apply to all
cities, including charter cities.
7. Agencies participating in PERS that
increase compensation of a member
previously employed by a different agency
bear all actuarial liability for the action if
the result is an increased actuarial liability
beyond what would have been reasonably
expected.
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committee without
further action.
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Bill No./
Initiative
(Version)/
Introduced

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020
H.Res.59 - Expressing the sense of the House
03/01/19 - Referred to
of Representatives that Medicare and Social
the Subcmte. on
Security provide an essential benefit for current Social Security.
enrollees and should be strengthened for future
generations.

H.Res.59
(01/17/19)

Lesko

H.Res.750
(12/09/19)

Burgess

H.Res.750 - Expressing the sense of the House 12/10/19 - Referred to
of Representatives that individual choice in the Subcmte. on
health insurance should be protected.
Health.

H.R.133
(01/03/19)

Cuellar

H.R.133 – Consolidated Appropriations Act, 12/27/20 – Signed by
2021
President.
This bill provides for economic stimulus and relief
due to the coronavirus pandemic. It includes
funding for the National Institute of Public Health to
support States, localities, territories, tribes, and
others for necessary COVID-related expenses
(contact tracing, testing, etc.); amends the CARES
Act (HR748) to allow in-service distributions from
money purchase pension plans (12/30/20
deadline); and for other related purposes.

12/21/20 – Senate
agreed to House
amendment to Senate
amendment.

01/31/19 - Referred to
the Subcmte. on
Social Security.

H.R.141
(01/03/19)

Davis

H.R.141 - Social Security Fairness Act of 2019

S.521
(02/14/19)

Brown

To amend Title II of the Social Security Act to
repeal the Government Pension Offset and
Windfall Elimination Provision.
The amendments made by this Act shall apply
with respect to monthly insurance benefits
payable under Title II of the Social Security Act
for months after December 2019.
Notwithstanding section 215(f) of the Social
Security Act, the Commissioner of Social
Security shall adjust primary insurance amounts
to the extent necessary to take into account the
amendments made by section 3.
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Bill No./
Initiative
(Version)/
Introduced

Author

H.R.1007
(02/06/19)

Kind

S.972
(04/01/19)

Grassley

H.R.1346
(02/25/19)

Higgins

S.470
(02/13/19)

Stabenow

Summary

Status

Federal Legislation - 116th Congress: 2019-2020(cont'd)
H.R.1007 – Retirement Enhancement and
04/01/19 –Read
Savings Act of 2019
twice and referred
to the Cmte. on
To amend the Internal Revenue Code of 1986
Finance (S.972).
to encourage retirement savings, and for other
purposes.
02/06/19 Referred to the
This bill modifies requirements for tax-favored
Cmte. on Ways
retirement savings accounts, employerand Means, and in
provided retirement plans, and retirement
addition to the
benefits for federal judges.
Cmte. on
Education and
With respect to Individual Retirement Accounts
Labor (H.R.1007).
(IRAs), the bill repeals the maximum age for
traditional IRA contributions. The bill also
modifies various tax provisions to reinstate and
increase the tax exclusion for benefits provided
to volunteer firefighters and emergency medical
responders.
H.R.1346 - Medicare Buy-In and Health Care
Stabilization Act of 2019
To amend Title XVIII of the Social Security Act
to provide for an option for individuals who are
ages 50 to 64 to buy into Medicare, to provide
for health insurance market stabilization, and
for other purposes.
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Bill No./
Initiative
(Version)/
Introduced

H.R.1384
(02/27/19)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.1384 - Medicare for All Act of 2019
12/10/19 – Subcmte.
Jayapal
hearings held.
This bill establishes a national health
insurance program that is administered by the
Department of Health and Human Services
(HHS).
The program must (1) cover all U.S. residents;
(2) provide for automatic enrollment of
individuals upon birth or residency in the U.S.;
and (3) cover items and services that are
medically necessary or appropriate to maintain
health or to diagnose, treat, or rehabilitate a
health condition, including hospital services,
prescription drugs, mental health and
substance abuse treatment, dental and vision
services, and long-term care.
This bill prohibits cost-sharing (e.g.,
deductibles, coinsurance, and copayments)
and other charges for covered services.
Additionally, private health insurers and
employers may only offer coverage that is
supplemental to, and not duplicative of,
benefits provided under the program.
Health insurance exchanges and specified
federal health programs terminate upon
program implementation.
Individuals who are age 18 or younger, age 55
or older, or already enrolled in Medicare may
enroll in the program starting one year after
enactment of this bill; other individuals may
buy into the program at this time. The program
must be fully implemented two years after
enactment.

H.R.2126
(04/08/19)

Babin

04/08/19 - Referred to
the Cmte. on
Education and Labor,
To prohibit the Secretary of the Treasury and the and in addition to the
Board of Governors of the Federal Reserve System Cmte. on Financial
from providing bailouts or other financial assistance Services.
to a pension plan of a State or political subdivision
thereof, and for other purposes.
H.R.2126 - State and Local Pensions
Accountability and Security Act.

23

PENSIONS DIVISION
Bill No./
Initiative
(Version)/
Introduced

H.R.2452
(05/01/19)

H.R.748
(01/24/19)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.2452 - Medicare for America Act of
05/31/19 - Referred to
DeLauro
2019
the Subcmte. on
Courts, Intellectual
To amend the Social Security Act to establish a
Property, and the
Medicare for America health program to provide
Internet.
Courtney
for comprehensive health coverage for all
Americans.
SEC. 2201. Establishment: The Secretary shall
establish a public health insurance program, to
be known as 'Medicare for America', which shall
for calendar year 2023 and each subsequent
calendar year provide comprehensive health
benefits in accordance with this part to
individuals enrolled for coverage under this title.
SEC. 2202. Eligibility; automatic enrollment.
Eligible individuals. - For purposes of this title,
every individual who is a resident of the United
States or a territory of the United States; an
individual who is lawfully present, as defined in
section 152.2 of Title 45 of the Code of Federal
Regulations; or an individual who would be
eligible for coverage under a State Medicaid
plan pursuant to section 1903(v) (as such
section was in effect as of the date of the
enactment of this title).

H.R. 3934
(07/24/19)

Brady

S.3401
(03/05/20)

Cruz

H.R.3934 - Equal Treatment of Public Servants
Act of 2019
To amend title II of the Social Security Act to
replace the Windfall Elimination Provision with a
formula equalizing benefits for certain individuals
with non-covered employment, and for other
purposes.
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07/24/19 - Referred to
the House Cmte. on
Ways and Means and
Subcmte on Social
Security.
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Bill No./
Initiative
(Version)/
Introduced

H.R.4527
(09/26/19)
S.2552
(09/26/19)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Malinowski
H.R.4527 – Expanding Health Care Options
12/10/19 – Subcmte.
hearings held.
for Early Retirees Act
Brown

The bill would provide an early option for retired
qualified first responders (firefighter, police or
EMT) to buy into Medicare (Parts A, B and D)
between the ages of 50-64.
An individual enrolled under this section is
entitled to the same benefits (and shall receive
the same protections) under this title as an
individual who is entitled to benefits under part
A and enrolled under parts B and D, including
the ability to enroll in a Medicare Advantage
plan that provides qualified prescription drug
coverage (an MA–PD plan).
The requirements for eligibility are the following:
A) the individual is a resident of the United
States; B) a citizen or national of the United
States or an alien lawfully admitted for
permanent residence; C) not otherwise entitled
to benefits under part A or eligible to enroll under
part A or part B; D) has attained 50 years of age
but not attained 65 years of age; and, E) is a
qualified first responder (as defined in paragraph
(4)(B)).

H.R.4540
(09/27/19)

Neal

H.R.4540 - Public Servants Protection and
Fairness Act
To amend title II of the Social Security Act to
provide an equitable Social Security formula
for individuals with non-covered employment
and to provide relief for individuals currently
affected by the Windfall Elimination Provision.

H.R.4897
(10/29/19)

Lipinski

H.R.4897 - Public Safety Retirees
Healthcare Protection Act
This bill amends the Internal Revenue Code to
increase from $3,000 to $6,000 the amount
excludible from the gross income of public
safety
officers
for
distributions
from
governmental retirement plans for health and
long-term care insurance.
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09/27/19 - Referred to
the House Cmte. on
Ways and Means,
and Subcmte. on
Social Security.

10/29/19 - Referred to
the House Cmte. on
Ways and Means.
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Bill No./
Initiative
(Version)/
Introduced

H.R.5010
(11/08/19)

H.R.5672
(01/24/20)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.5010 - State-Based Universal Health
11/12/19 - Referred
Khanna
to Subcmte. on
Care Act of 2019
Health.
To amend Title I of the Patient Protection and
Affordable Care Act to authorize the
establishment of, and provide support for,
State-based universal health care systems
that provide comprehensive health benefits to
State residents, and for other purposes.
Bilirakis

H.R.5672 - Commission on Sustaining
Medicare and Social Security Act of 2020
To establish the Commission on Sustaining
Medicare and Social Security, and for other
purposes.
Sec. 3. DUTY OF THE COMMISSION.
Not later than 1 year after the initial meeting of
the Commission, the Commission shall submit
to Congress a report on the Old-Age, Survivors,
and Disability Insurance program under title II
of the Social Security Act and the Medicare
program under title XVIII of the Social Security
Act, including—
the impact of using alternative indexes on
beneficiaries and the Trust Funds, including
the Consumer Price Index for the Elderly (CPIE); the impact of using alternative premium
formulas for the Medicare program under title
XVIII of the Social Security Act on
beneficiaries and the Federal Supplementary
Medical Insurance Trust Fund, including
premium formulas that consider financial
hardships and socioeconomic status;
program reforms to increase the sustainability
of the Old-Age, Survivors, and Disability
Insurance program under title II of the Social
Security Act and the Medicare program under
title XVIII of the Social Security Act; and
program reforms to prevent fraud, increase
integrity, and reduce improper payments.
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01/24/20 - Referred
to the Cmte. on Ways
and Means, and in
addition to the Cmte.
on Energy and
Commerce.

PENSIONS DIVISION
Bill No./
Initiative
(Version)/
Introduced

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.5676
(01/24/20)

Sablan

H.R.5676 - Retirement Plan Modernization
Act
SEC. 2. INCREASE THE AMOUNT
OFACCRUED BENEFIT WHICH A PENSION
PLANMAY DISTRIBUTE AFTER EMPLOYEE
SEPARATION.
(a) Amendments to Internal Revenue Code of
1986.—
(1) IN GENERAL.—Section 411(a)(11)(A) of
the Internal Revenue Code of 1986 is
amended by striking “$5,000” and inserting
“$8,000”. (2) INFLATION ADJUSTMENT.—
Section 411(a)(11) of such Code is amended
by adding at the end the following new
subparagraph: (E) INFLATION
ADJUSTMENT.—In the case of any plan year
beginning after 2019, the Secretary shall
adjust the $8,000 amount in subparagraph (A)
at the same time and in the same manner as
under section 415(d), except that the base
period shall be the calendar quarter beginning
July 1, 2018, and any increase under this
subparagraph which is not a multiple of $50
shall be rounded to the next lowest multiple of
$50. (3) CONFORMING AMENDMENTS. (A)
Section 401(a)(31)(B)(ii) of such Code is
amended by striking “$5,000” and inserting
“the dollar limit in effect under section
411(a)(11)(A)”.

H.R.6005
(02/27/20)

Malinowski

S.1577
(05/21/19)

Cassidy

H.R. 6335
(03/23/20)

Bergman

S.3527
(03/18/20)

Markey

H.R.748
(01/24/19)

Courtney

H.R.6005 - Know the Price Act
To amend title XXVII of the Public Health
Service Act to increase transparency of group
health plans and health insurance issuers
offering group or individual health insurance
coverage by removing gag clauses on price
and quality information, and for other purposes.
H.R.6335 - To waive required minimum
distribution rules for retirement plans in
2020.
This bill waives required minimum distributions
from certain tax-exempt retirement plans for
calendar year 2020.
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01/24/20 - Referred
to the Cmte. on
Education and Labor,
and in addition to the
Cmte. on Ways and
Means.

02/27/20 - Referred
to the House Cmte.
on Energy and
Commerce.

03/23/20 - Referred
to the House Cmte.
on Ways and Means.

Addressed in the
CARES Act made
Public Law No. 116136, 03/27/20.
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Bill No./
Initiative
(Version)/
Introduced

H.R.6377
(03/23/20)

H.R.6436
(04/03/20)

H.R.6652
(05/01/20)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.6377 – Retirement Protection Act
03/23/20 – Referred
Wexton
to the House Cmte.
This bill permits a waiver in 2020 of required
on Ways and Means.
minimum distribution rules for retirement plans
and accounts, including defined contribution
plans and individual retirement accounts.
Chabot

Bacon

H.R.6436 – Police and Fire Health Care
Protection Act of 2020
To amend the Internal Revenue Code of 1986 to
repeal the direct payment requirement on the
exclusion from gross income of distributions from
governmental plans for health and long-term care
insurance.
H.R.6652 – Flexibility for Localities and
Eligibility Expansion Act of 2020
This bill expands the permissible uses of
funds under the Coronavirus Relief Fund
[CARES Act].

04/30/20 - Referred to
the Subcmte. on
Health.

05/01/20 – Referred
to the House Cmte.
on Oversight and
Reform.

Specifically, the bill authorizes a state tribal
government, or unit of local government to use
funds (1) to offset revenue shortfalls that
occurred between March 1 and December 30,
2020, related to the COVID-19 public health
emergency, or (2) for COVID-19-related costs
or revenue shortfalls of units of local
government too small to qualify for direct
funding.
H.R.6669
(05/01/20)

DeFazio

H.R. 6669 - COVID-19 Cost Share Adjustment Relief Act of 2020
This bill provides for a 100% federal cost share
of assistance provided under the emergency
declaration issued by the President on March
13, 2020, relating to COVID-19 and any
subsequent major disaster declaration that
supersedes it.
The President may provide assistance for
activities, costs, and purchases of states or
local governments or the owners or operators
of eligible private nonprofits, including, among
other things backfill costs for first responders
and other essential employees who are ill or
quarantined, increased operating costs for
essential government services due to such
emergency.
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05/04/20 – Referred
to the Subcmte. on
Economic Development, Public
Buildings, and
Emergency
Management.
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Bill No./
Initiative
(Version)/
Introduced

H.R.6694
(05/01/20)

S.3434
(03/11/20)

H.R.6705
(05/05/20)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.6694 – Confidentiality Opportunities for
05/01/20 Referred to
Trone
Peer Support (COPS) Counseling Act
the House Cmte. on
the Judiciary. (H.R.
This bill sets forth requirements related to peer
6694)
support counseling programs. A peer support
05/15/20 – Received
counseling program is a program provided by a
Cortez
in the House; Held at
law
enforcement
agency
that
provides
Masto
the desk.
counseling services from a peer support
specialist to a law enforcement officer of the
agency.
05/14/20 – Passed
Senate. (S.3434)
Among other things, the bill does the following:
AB 1116 and AB
Generally, prohibits the disclosure of the
1117 were signed into
contents of a peer support communication, and
state law October
Requires the Department of Justice to develop
2019 and provided for
best practices and professional standards for
firefighter and peace
peer support counseling programs.
officer peer support
and crisis referral
service pilot programs, respectively.
H.R.6705 – Coronavirus State and Local
05/05/20 – Referred
Axne
Financial Assistance Act
to the House Cmte.
on Oversight and
This bill (1) directs the Department of the
Reform.
Treasury to establish a State and Local
Government Coronavirus Relief Program
under which Treasury shall make monthly
grants to states to make up for revenue lost
from March 1-December 31, 2020, due to
COVID-19 and social distancing steps taken by
the state and its political subdivisions, and (2)
appropriates $500 billion to carry out the
program.
To be eligible to receive a grant, a state must
(1) compile estimates for the revenue lost by
the state and each political subdivision, and (2)
submit an estimate to Treasury by the 20th of
each month.
Treasury shall make grant payments to a state
within 15 days of receiving a loss estimate.
The bill sets forth requirements with respect to
pro rata distribution of funds, treatment of
overpayments, and distribution to political
subdivisions of a state.

29

PENSIONS DIVISION

Bill No./
Initiative
(Version)/
Introduced

H.R.6748
(05/08/20)

Author

Summary

Status

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.6748 - Direct Support for Communities
05/08/20 – Referred
Delgado
Act
to the Cmte. on
Appropriations, and in
To provide funding for cities, counties, and
addition to the Cmte.
other units of general local government to
on the Budget.
prevent, prepare for, and respond to
coronavirus.
The following sums are hereby appropriated [to
the Community Development Fund], out of any
money in the Treasury not otherwise
appropriated, for the fiscal year ending
September 30, 2020, and for other purposes,
50 percent shall be allocated to metropolitan
cities and other units of general local
government.
50 percent shall be distributed, not later than 30
days after the date of enactment of this Act,
directly to counties and parishes.
Provided further, that, notwithstanding any other
provision of law, funds made available under this
heading may be used to cover costs, or to
replace lost, delayed, or decreased revenues,
stemming from the public health emergency with
respect to the Coronavirus Disease (COVID–19),
including revenues lost, delayed, or decreased
during or after the end of such public health
emergency as a result of the global and national
economic decline caused by the outbreak and
response to COVID-19: That, amounts
distributed under paragraph (1) or (2) shall be
used to supplement, and not supplant, any nonFederal funds that a State or such other
jurisdiction would otherwise provide to cities,
counties, parishes, or other units of general local
government of the State or other jurisdiction; and
other provisions.
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Bill No./
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H.R.6800
(05/12/20)

Author
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Lowey
H.R.6800 – Health and Economic Recovery
07/23/20 – Cmte. on
Omnibus Emergency Solutions Act
Small Business and
(HEROES Act)
Entrepreneurship.
Hearings held.
This bill responds to the COVID-19 outbreak and
its impact on the economy, public health, state
05/20/20 – Received
and local governments, individuals, and
in the Senate.
businesses. Among other things, the bill
provides payments and other assistance to
05/15/20 –
state, local, tribal, and territorial governments;
Passed/agreed to in
and establishes grant funding for employers to
House.
provide pandemic premium pay for essential
workers.
The bill also modifies or expands other programs
and policies, including those regarding pension
and retirement plans identified within Division
D— Retirement Provisions (a.k.a. Emergency
Pension Plan Relief Act of 2020: TITLE IIRELIEF FOR SINGLE EMPLOYER PENSION
PLANS-Sec. 40201. Extended Amortization for
Single Employer Plans TITLE III-OTHER
RETIREMENT RELATED PROVISIONS –
Sec.40301.Waiver of Required Minimum
Distributions for 2019: Sec. 401(a)(9)(I)(i) and
Sec. 402(c)(4) (Eligible Rollover Distributions) of
the IRC are amended by striking “calendar year
2020” and inserting “calendar years 2019 and
2020”, effective 12/31/19.; Sec. 40302. Waiver
of 60-Day Rule in Case of Rollover of Otherwise
Required Minimum Distribution in 2019 or 2020.
QUALIFIED TRUSTS. 402(c)(3) of the Internal
Revenue Code of 1986 is amended by adding at
the end a new subpar.; (D) EXCEPTION FOR
ROLLOVER OF OTHERWISE REQUIRED
MINIMUM DISTRIBUTIONS IN 2019 OR 2020.In the case of an eligible rollover distribution
described in the second sentence of paragraph
(4), subpar. shall not apply to any transfer of
such distribution made before December 1,
2020. (b) INDIVIDUAL RETIREMENT
ACCOUNTS -Sec. 408(d)(3) of such Code is
amended by adding at the end the following new
subpar.: (J) WAIVER OF 60-DAY RULE AND
ONCE PER-YEAR LIMITATION FOR CERTAIN
2019 AND 2020 ROLLOVERS.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.7016
(05/26/20)

Mast

H.R. 7016 – Fairness for Early Withdrawers Act 05/26/20 – Referred
to the House Cmte.
on Ways and Means.
This bill allows tax-preferred pension plan
participants to recontribute distributions from
such plans made prior to December 1, 2020,
without regard to the 60-day rule that requires
a rollover of distributions to another plan within
60 days after receipt of such distributions.

H.R.7370
(06/25/20)

Nadler

H.R.7370 - Protecting Employees and Retirees in 09/29/20 – Cmte.
Business Bankruptcies Act of 2020
Consideration and
Mark-up Session
This bill modifies provisions related to Chapter 11
held. Ordered to be
bankruptcy, which typically involves the
Reported (Amended)
reorganization of a debtor company's assets and
by the Yeas and
debts. Specifically, the bill (1) expands available
Nays: 20-10.
claims and priorities for employees and retirees such
as the following:
- increases the maximum value and age of
specified wage and benefit claims entitled to priority
- allows, as an administrative expense of the estate,
severance pay owed to employees and contributions
to an employee benefit plan;
- establishes certain restrictions regarding the
rejection or amendment of a collective bargaining
agreement;
- revises specified procedures related to the
reduction or denial of retiree benefits;
- requires a court, in approving a sale of business
assets, to consider the extent to which a bidder has
offered to maintain existing jobs and assume benefit
obligations; and
- allows claims related to pension losses; and,
(2) places additional restrictions on the
compensation of executives and other high-level
employees.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
H.R.7568
(07/09/20)

Trone

H.R.7568 – Public Safety Officer Support Act of
2020
Sec. 3.
An amendment to Sec. 1201 of the Omnibus
Crime Control and Safe Streets Act of 1968 to
provide public safety officer death benefits for
post- traumatic stress disorder [PTSD] as follows,
(o) As determined by the Bureau-(1) posttrauma-tic stress disorder [PTSD] suffered, and
diagnosed by a licensed medical or mental
health professional, shall be presumed a
personal injury (subs. (a)), sustained in the line
of duty by the officer, if while on duty, the officer
engages in situations involving stressful,
tensional law enforcement, fire suppression,
rescue, hazardous material response,
emergency medical services, prison security,
disaster relief or other emergency response
activity; and (2) in the case that a public safety
officer (par. (1)) dies by suicide (for purposes of
a claim under Subs.(a)), or is permanently and
totally disabled as a result of [PTSD], including
as a result of attempted suicide (for purposes of
a claim under Subs (b)), such death or disability
shall be presumed to be a direct and proximate
result of such engagement, unless competent
psychological or medical evidence establishes
that the [PTSD] was unrelated to the
engagement or was directly and proximately
caused by something other than the mere
presence of [PTSD] risk factors. For purposes of
Par. (2), a public safety officer shall be
considered permanently and totally disabled as
a result of [PTSD] if the officer is unable to serve
as a public safety officer in the same or
substantially similar role as the officer was
serving prior to suffering from [PTSD].
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H.R.8567
(10/09/20)

Murphy

H.R. 8567 - Required Minimum Distribution
Modernization Act of 2020

10/09/20 – Referred
to the House Cmte.
on Ways and Means.

To amend the Internal Revenue Code of 1986 to
increase to 75 the required beginning date age for
mandatory retirement distributions and to exempt
from such distribution rules individuals with lower
account balances.
H.R.8649
(10/20/20)

Walorski

H.R.8649 – Joshua John Comeau First
Responder Cancer Benefit Act of 2020

10/20/20 – Referred
to the House Cmte.
on the Judiciary.

To amend the Omnibus Crime Control and Safe
Streets Act of 1968 to provide for a presumption of
eligibility for benefits for certain public safety officers
who died of exposure-related cancers, and for other
purposes.
Exposure related cancer includes the following:
Mesothelioma; testicular, skin, brain, prostate, colon,
stomach, lung, esophagus, kidney, and bladder
cancer; multiple myeloma; leukemia; non-Hodgkins
lymphoma; and, malignant melanoma.
H.R.8696
(10/27/20)

Neal

H.R.8696 – Securing a Strong Retirement Act of
2020
To increase retirement savings, simplify and clarify
retirement plan rules, and for other purposes
including, an increase in age for the required
beginning date for mandatory distributions from age
72 to age 75; and the recovery of benefit
overpayments.
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10/27/20 – Referred
to the Cmte. on Ways
and Means, and the
Cmtes. on Financial
Services, and
Education and Labor.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Stabenow
S.470 - Medicare at 50 Act
02/13/19 - Read twice
and referred to the
A bill to amend Title XVIII of the Social Security
Cmte. on Finance.
Act to provide for an option for any citizen or
permanent resident of the United States age
12/10/19 – Subcmte.
50 to 64 to buy into Medicare.
Higgins
Hearings Held.
(H.R.1346)

S.521
(02/14/19)

Brown

H.R.141
(01/03/19)

Davis

S.521 - Social Security Fairness Act
This repeals the Government Pension Offset
and Windfall Elimination provisions that reduce
Social Security benefits for individuals who
receive other benefits, such as a pension from
a state or local government job.

02/14/19 - Read twice
and referred to the
Cmte. on Finance.

The bill eliminates the government pension
offset, which in various instances reduces
Social Security survivors’ benefits for spouses,
widows, and widowers who also receive
government pensions of their own.

S.710
(03/07/19)

Toomey

The bill also eliminates the windfall elimination
provision, which in some instances reduces
Social Security benefits for individuals who also
receive a pension or disability benefit from an
employer that did not withhold Social Security
taxes.
S.710 - Social Security Fairness for
Firefighters and Police Officers Act
A bill to exempt firefighters and police officers
from the Government Pension Offset and
Windfall Elimination Provision under the
Social Security Act.

S.1033
(04/04/19)

Whitehouse S.1033 - Consumer Health Options and
Insurance Competition Enhancement
[CHOICE] Act

H.R. 2085
(04/04/19)

Schakow
sky

A bill to amend the Public Health Service Act
to establish a public health insurance option,
and for other purposes.
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03/07/19 - Read
twice and referred to
the Cmte. on
Finance.

04/04/19 - Read
twice and referred to
the Cmte. on Health,
Education, Labor,
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S.1129
(04/10/19)

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Sanders
S.1129 - Medicare for All Act of 2019
04/10/19 - Read
twice and referred to
A bill to establish a Medicare-for-all national
the Cmte. on
Finance.
health insurance program.
The program must (1) cover all U.S. residents;
(2) provide for automatic enrollment of
individuals upon birth or residency in the
United States; and (3) cover items and
services that are medically necessary or
appropriate to maintain health or to diagnose,
treat, or rehabilitate a health condition,
including hospital services, prescription drugs,
mental health and substance abuse treatment,
dental and vision services, and home and
community-based long-term care.
The bill prohibits cost-sharing (e.g.,
deductibles, coinsurance, and copayments)
and other charges for covered services, with
the exception of prescription drugs.
Additionally, private health insurers and
employers may only offer supplemental, not
duplicative coverage of benefits provided
under the program.
Health insurance exchanges and specified
federal health programs terminate upon
program implementation. State Medicaid
programs must cover certain institutional longterm care services. The program does not
affect coverage through the Department of
Veterans Affairs or the Indian Health Service.
These and other provisions are to be
implemented four years following enactment.
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S.1431
(05/13/19)

Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Portman
S.1431 - Retirement Security and Savings
05/13/19 - Read twice
Act of 2019
and referred to the
Cmte. on Finance.
This bill modifies various tax policies, credits,
and requirements that apply to employerprovided retirement plans and Individual
Retirement Accounts, including the following:
Sec. 107: 60-day rollover to inherited
individual retirement plan of non-spouse
beneficiary.
Sec. 108: Increase in age for required
beginning date for mandatory distributions.
(H) APPLICABLE AGE—For purposes of this
paragraph
(i) IN GENERAL—The applicable age is
(I) for calendar years before 2023, age 70-1/2,
(II) for calendar years 2023, 2024, 2025, 2026,
2027, 2028, and 2029, age 72, and
(III) for calendar years after 2029, age 75.
Sec. 109: Updating of mortality tables for
minimum required distributions.
A requirement to update mortality table(s) 1
year after enactment, thereafter, at least every
10 years (to reflect the actual experience of
pension plans and projected trends in such
experience).
Sec 304. Permit non-spousal beneficiaries to
roll assets to plans.

S.1435
(05/13/19)

Young

S.1435 - Commission on Retirement Security
Act of 2019
This bill establishes within the executive branch
the Commission on Retirement Security to,
(1) Conduct a comprehensive study of the state
of retirement security, and (2) Submit to Congress
recommendations on how to improve or replace
existing private retirement programs.
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05/13/19 – Read
twice and referred to
the Cmte. on Health,
Education, Labor,
and Pensions.
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Federal Legislation – 116th Congress: 2019-2020 (cont'd)
S.2046
(06/27/19)

Peters

S. 2046 - Protect Health Care for Retired
Public Safety Officers Act of 2019
This bill directs the Federal Emergency
Management Agency (FEMA), under the State
Homeland Security Grant Program, to require
each state to include in its grant application a
certification for the protection of health care
benefits of retired public safety officers.

06/27/19 - Read twice
and referred to the
Cmte. on Homeland
Security and
Governmental Affairs.

A public safety officer is a law enforcement
officer, firefighter, or an emergency medical
whose
conditions
of
services
provider
employment are determined by a collective
bargaining agreement.
Such certification must provide that the state will
not unilaterally modify or eliminate health care
benefits for a public safety officer retiree, or (2)
allocate grant funds to a local government or
Indian tribe that has not certified to the state that
such benefits will not be unilaterally modified or
eliminated.
S.2155
(07/17/19)

Warren

H.R. 3848
(07/17/19)
S.2495
(09/18/19)

Pocan
Burr

S.2155 - Stop Wall Street Looting Act

07/17/19 - Read
twice and referred to
To require the Securities and Exchange the Cmte. on
Commission to issue rules requiring private funds Finance.
to publicly disclose certain information, and for
other purposes.
S.2495 – Compassionate Retirement Act of
2019
This bill permits early distributions, without
penalty from tax preferred pension plans to
individuals diagnosed with a terminal illness (i.e.,
an illness or physical condition that can be
reasonably expected to result in death seven
years after diagnosis).
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09/18/19 – Read twice
and referred to the
Cmte. on Finance.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
Paul
S.3557 - A bill to amend the Internal
03/21/20 - Read twice
Revenue Code of 1986 to terminate
and referred to the
required minimum distributions under taxCmte. on Finance.
favored retirement plans.
Gillibrand

Sullivan

Smith

Reed

S.3632 – Direct Support for Communities
Act
To provide funding for cities counties, and
other units of general local government to
prevent, prepare for and respond to
coronavirus.
S.3638 – Coronavirus Relief Fund
Flexibility Act.
This bill allows Coronavirus Relief Fund
payments to be used to replace state, tribal, or
local government revenue shortfalls resulting
from COVID-19 during the period from March
1-December 31, 2020.
S.3653 – Supporting State and Local
Leaders Act
This bill repeals the prohibition against
granting state and local governments a tax
credit for paid sick and paid family and
medical leave.
S.3671 – State & Local Emergency
Stabilization Fund Act of 2020
This bill appropriates $600 billion in additional
funding for states, territories, tribal governments,
and local communities due to the COVID-19
public health emergency and allows additional
uses for Coronavirus Relief Fund payments.
The bill allows payments under this bill or from
the Coronavirus Relief Fund to be used for
expenditures from January 1, 2020 to June 30,
2022, regardless of a connection to the COVID19 emergency. Payments may not be used to
provide a tax cut, rebate, or other tax benefit or
to reduce or eliminate a fee.
The funds provided by this bill are allocated
between (1) the U.S. Virgin Islands, Guam, the
Northern Mariana Islands, American Samoa; (2)
tribal governments, (3) states, the District of
Columbia, and Puerto Rico, and (4) local
communities. The bill sets a minimum payment
amount.
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05/06/20 – Read
twice and referred to
the Cmte. on
Appropriations.

05/06/20 – Read
twice and referred to
the Cmte. on
Appropriations.

05/07/20 – Read
twice and referred to
the Cmte. on
Finance.

05/07/20 – Read
twice and referred to
the Cmte. on
Appropriations.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
S.4318 – American Workers, Families and
Grassley
07/27/20 – Read
Employers’ Assistance Act
twice and referred to
To provide assistance to American workers, families,
the Cmte. on
employers during the COVID-19 pandemic.
Finance.
Sec.401. Expansion of allowable use of coronavirus
fund payments by states and tribal and local governments.
Section 601(d) of the Social Security Act
(42U.S.C. 801(d)) is amended:
(d) USE AND AVAILABILITY OF FUNDS. —
(1) ALLOWABLE USES. - A State, Tribal government, or unit of
local government shall use the funds provided under a payment
made under this section only for the following purposes:
(A) COVID-19 COSTS. --Beginning March 1,
2020 and ending on September 30, 2021, to pay costs that (i) are
necessary expenditures incurred due to the COVID-19 public
health emergency; and (ii) were not accounted for in the most
recently approved budget as of March 27, 2020,
(B) REVENUE SHORTFALL. —
(i) IN GENERAL. --Subject to (iv), during the period that
begins on March 1, 2020, and ends on September 30, 2021 to
fund operations if the State or government—(I) has a revenue
shortfall amount in its fiscal year for 2020 or 2021; and (II)
certifies to the Secretary that it has distributed at least 25% of the
total amount of the payments received under this section, to
localities within its jurisdiction or that there
are no localities within its jurisdiction.
(ii) REVENUE SHORTFALL AMOUNT--For purposes of this
subparagraph, the revenue shortfall amount for a State or
government and its fiscal year Is the amount, if an, by which-(I)
the total amount of State or government revenue from taxes, fees,
or sources other than funds provided under a payment made
under this section or another intergovernmental transfer of funds
from the Federal Government collected for such fiscal year, is
less than (II) the total amount of such revenue collected for the
State or government fiscal year for 2019 (iii) [N/A]
(iv) LIMITATION. —The amount of funds paid and used as per
(i) shall not exceed the lesser of—(I) 25% of the total amount of
such funds; and (II) the sum of the revenue shortfall amounts
determined for fiscal years 2020 and 2021 under (i).
(2) PROHIBITED USES. —No State, Tribal government or unit
of local government may use funds provided under a payment
made under this section for any of the following purposes, and
whereby current or former employees of the State or government
are beneficiaries (A-C).
(A) To make a deposit into, or reimburse, any State or
government fund that finances pensions or other postemployment
benefits.
(B) To satisfy any obligation or liability of the State or
government with respect to a pension or other post-employment
benefit fund, plan, or program.
(C) To augment any amount paid, or benefit provided under, a
pension or other post-employment Benefit fund, plan, or program.
(D) To make a deposit into, or reimburse a withdrawal from, a
budget stabilization fund, budget reserve account, or other ‘rainy
day’ or reserve fund of the State or government established to
provide a source of funding for operations of the State or
government during a revenue downturn or other unanticipated
shortfall and accounted for in the budget most recently approved
as of March 27, 2020, for the State or government.
(E) To participate in litigation in which an officer of the State of
government is a party in the officer’s personal capacity.
(F) To undertake to (i) influence the passage or defeat of any
legislation by the Congress of the United States, or by and State
or local legislative Body; or (ii) improve the public image of an
officer of the State or government.
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Federal Legislation - 116th Congress: 2019-2020 (cont'd)
S.4521
(08/11/20)

Warner

S.4521 – Health Care Improvement Act of
2020
To amend the Patient Protection and Affordable
Care Act to reduce health care costs and expand
health care coverage to more Americans, in part
as follows:
Sec.205. State Flexibility to Use Administrative
Simplification Policies for Enrollment.
This includes a State option to extend Express
Lane eligibility to adults whose income eligibility
under the state plan or under a waiver of the plan
for medical assistance is established; and,
individuals included in any other group the
Secretary determines appropriate through a study
and report on options for automatic enrollment in
Medicaid and CHIP.
The report would address recommendations for
administrative and legislative actions that, if taken,
would eliminate the financial, regulatory, and
legislative barriers that limit the ability of States to
implement automatic enrollment for individuals.
Sec.301.Establishment of Health Plan
The Secretary shall establish a coordinated and
low-cost health plan to provide access to quality
health care for enrollees, available in the
individual market for plan year 2022. Eligibility will
be based on qualification within the meaning of
section 1312 of PPACA; ineligibility for benefits
under the Medicare program (SSA title XVIII),
Providers must participate in order to be enrolled
in Medicare and Medicaid.
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08/11/20 – Read
twice and referred to
the Cmte. on
Finance.
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S.4800
(10/19/20)

Schumer

S.4800 – The Heroes Act
This bill provides Coronavirus relief through
economic
stimulus, retirement provisions
including a waiver of the 60-day rule in case of
rollover of otherwise required minimum
distributions in 2019 or 2020, and the use of relief
funds by a State, tribal government and unit of
local government to cover those costs for
necessary expenditures incurred due to the
COVID-19 health emergency, were not
accounted for in the budget most recently
approved as of the date of enactment for the State
or government; and were incurred during the
period that begins on January 31, 2020 and ends
on December 31, 2021, and for other purposes.

11/09/20 – Read the
second time. Place
on Senate Legislative
Calendar under
General Orders.

S.4898
(11/16/20)

Murkowski

S.4898 – A bill to amend title VI of the Social
Security Act to extend the period during which
States, Indian Tribes, and local governments
may use Coronavirus Relief Fund payments
[through September 30, 2021].

11/16/20 – Read
twice and referred to
the Cmte. on
Finance.

S.5064
(12/18/20)

Grassley

S.5064 – A bill to amend the Internal Revenue
Code of 1986 to increase retirement savings,
to improve retirement plan administration,
and for other purposes.

12/18/20 – Read
twice and referred to
the Cmte. on
Finance.
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NEW PROJECTS
None.
UPDATED PROJECTS
NEPTUNE BUILDING MARKETING ACTIVITY OF VACANT SPACE
At the request of the Board in December 2019, staff began providing leasing activity to
the Board in January 2020. By including the information in this report, the Board will be
kept apprised on the efforts to lease out the vacant space in the Neptune Building.
The property management company, Total Commercial Real Estate (TCRE) currently has
the exclusive right to market the space and negotiate all leases for the Building. Under
this agreement, they successfully negotiated and executed a lease with KC Beauty on
October 18, 2018. Currently, TCRE is marketing the remaining open space.
The table below provides a summary of the leasing activity for the space for December
2020.
Date

Inquiry Type

Projected
Occupancy

Term

12/31/2020

Broker

5 years plus
5 year option

12/31/2020

Broker

3 years

02/01/2021

02/01/2021

Comments

Architectural firm
used to occupy
space in the
building. Chose a
different location.
Furniture
showroom.
Needed larger,
more open space.

COVID-19 RELATED RESPONSE EFFORTS
In response to the "Safer at Home" order as issued by Mayor Garcetti on March 19, 2020,
LAFPP closed its offices to in-person visits. On May 8, 2020, Mayor Garcetti made
adjustments to the Safer at Home order that allowed some retail establishments to
partially reopen; this was Stage II of the COVID-19 recovery response, otherwise known
as “Safer L.A.” As of June 12th, the City moved into Stage III, a state of monitoring with
the goal of gradually lifting restrictions on businesses through Stage IV. Stage V is the
fifth and final reconstitution stage before a successful vaccine is ultimately established.
To date, LAFPP remains closed to the public. Since the “Safer at Home” order went into
effect, the department transitioned staff to staggered shifts onsite and/or telecommuting
as we continue to provide regular member services while promoting social distancing.
Currently, on any given day, there is approximately 15% of staff who are physically onsite
to ensure necessary services are provided without interruption.
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Mayor Garcetti activated the Disaster Service Workers (DSW) Program on March 18,
2020. All California public employees, including City employees, take an oath to serve as
Disaster Service Workers upon activation by the Mayor. Fifteen LAFPP employees have
worked DSW shifts, helping to staff: City recreation centers and hotels/motels supporting
homeless individuals, the hotline for the Department of Aging Senior Meals Program,
COVID-19 test distribution centers, and contact tracing efforts. Currently, only one staff
member is working a DSW assignment related to contact tracing.
LAFPP continues its work towards recovery and safe reopening in accordance with its
Reconstitution Plan. In addition to weekly General Manager status reports to the City’s
Emergency Operations Center, the Executive Officer is attending biweekly Citywide
Safety Officer meetings, and staff is providing bi-weekly COVID-19 response costs to the
CAO and submitting documentation for potential reimbursement as requested by the City.
LAFPP will continue to monitor the status of COVID-19 transmission and will follow
guidance from City and County officials on the next stages of reconstitution.
[Update: As of the pay period ending December 19, 2020, LAFPP has expended a total
of $231,703 for COVID-19 response related efforts ($161,473 in salaries, of which
$63,791 has been for staff DSW assignments, and the balance of $70,230 in fees,
equipment, and supplies).
A Temporary Targeted Safer At Home Health Officer Order was made effective
December 6, 2020 through at least December 27, 2020, for the Southern California
Region. This order required 100% masking and physical distancing while in the
workplace, among other restrictions. This Order was to be extended if the projections of
the Southern California Region’s total available adult ICU bed capacity is less than 15%.
As ICU capacity remains extremely limited, a Revised Temporary Targeted Safer at
Home Order for Control of COVID-19: Tier 1 Substantial Surge Update Response was
issued on December 30, 2020, which continues the regional stay at home order until
further notice and additionally provides mandatory quarantine instructions after travel in
and out of the region. In response, LAFPP has sought to further reduce employees onsite
through January to take additional precautions for staff.]
PENSION ADMINISTRATION SYSTEM REPLACEMENT
The Board awarded the contract to Conduent (formerly Xerox) on May 21, 2015 and
implementation of the project began in July 2015. The new system that is being developed
was later named PARIS (Pension and Retirement Information System). For the last
several years, staff has worked with the Conduent team to setup the hosting environment,
confirm and document the various specifications for PARIS, and deliver in phases, newly
developed system functionality for testing and validation by LAFPP staff. The major
system functionalities delivered include Core Calculations for Service Retirement, DROP,
Disability, and Terminations as well as Secondary Calculations involving Service
Purchases, Enrollment, Deaths, and QDROs. All discrepancies and defects were logged
and addressed for resolution and re-testing.
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[UPDATE: Staff continue to make additional refinements to user permissions in the
PARIS system to enable links to restricted Disability and Medical documents. This
process is expected to be completed by the end of this month.
Staff is in the final stages of validating 1099-R data from a recently deployed 1099 Patch
in our User Acceptance Testing region to fix both data issues and system discrepancies.
Staff is also testing the transmission of 1099R forms to the print vendor to ensure all forms
are received in good order for processing. Staff will continue to discuss progress on a
weekly basis and address newly discovered issues. Staff continue to work with our
implementation vendor to enhance the Member Web Portal functionality. Some of these
enhancements are being tested by staff in our UAT environment and will soon be ready
for production deployment.
After a comprehensive review of the project schedule with our vendor, Avenu,
management and staff have determined to only address the top three workflows in Phase
4B and complete them by June 30, 2021. The remaining seven workflows are considered
low priority and will be deferred and addressed separately from the PARIS
Implementation project. This will allow the project team to pursue other higher priority
tasks and functionality enhancements.
With this change, the PARIS Implementation project will be formally completed after a
six-year, three-phase implementation. However, the work on the project will continue as
staff becomes more familiar with the system and as staff designs and implements
required functionality and future enhancements to serve our members.]
IN-HOUSE PARKING PROGRAM
On February 6, 2020 the Board directed staff to work with the relevant City departments
to implement an in-house parking and transit subsidy program by June 30, 2020. Since
that time, staff has conducted research of the parking programs of the other proprietary
departments and discussed the parking and transit subsidy programs with staff from the
Personnel Department. During this discussion, Personnel staff explained that the Joint
Labor-Management Committee (JLMC) is working on a new Parking Memorandum of
Understanding (MOU) and thought we may be able to leverage parts of that work into the
LAFPP in-house parking and transit subsidy program. However, the work of the JLMC is
in the initial stages and will take several months to complete its work.
Additionally, staff believes the review of the parking program will require a paradigm shift
from the current models for parking and transit subsidy programs. For example, staff
anticipates the demand for both parking and transit subsidy will decrease since
Management intends to make telecommuting a permanent option for staff in the future.
As a result, the parking and transit subsidy fee structure may need to be adjusted
accordingly. If this is contemplated by the JLMC and incorporated into an MOU it would
be beneficial to leverage that work. However, if staff believes LAFPP would be better
served developing its own program, that will be the direction of staff. As such, staff
believes it is prudent to extend the due date to a later date to allow the JLMC work to
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ADMINISTRATIVE OPERATIONS DIVISION
progress. Given this, it is recommended that the due date for this work be extended to
December 31, 2020, and staff will report back to the Board as necessary.
[UPDATE: The review of the In-House Parking Program has been delayed primarily due
to the uncertainty surrounding COVID-19. As discussed above, staff hopes to leverage
the work of the JLMC, however that work is ongoing and appears to be delayed due to
COVID-19. As such, staff is recommending extending this due date to June 30, 2021 and
staff will report back to the Board, as necessary.]

UNCHANGED PROJECTS
None.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - RECEIPTS AND EXPENSES
As of December 31, 2020 (50% of year)

RECEIPTS
General Fund1,2
Less: Excess Benefit Plan1
Special Fund (Harbor)
Special Fund (Airport)2
Member Contributions2,3
Earnings on Investments4
Miscellaneous5
Total Receipts
EXPENSES
Service Pensions
Service Pensions - DROP
Distributions
Disability Pensions
Surv. Spouse/Domestic Partner
Pensions
Minor/Dependent Pensions
Refund of Contributions
Subtotal Pension Benefits
Health Insurance Premium
Subsidy
Dental Insurance Premium
Subsidy
Medicare Reimbursement
Health Insurance Premium
Reimbursement
Subtotal Health Benefits
Total Benefits Expenses

$

(A)

(B)

(C)

MODIFIED
ADOPTED
BUDGET

ACTUAL
YEAR TO DATE

YEAR END
PROJECTIONS

$

$

738,908,217
(2,399,556)
5,510,840
2,223,814
165,383,973
479,000,000
1,500,000
1,390,127,288

$

760,000,000

$

$
$

Investment Management
Administrative Expense6

$

$

738,908,217
(2,399,556)
5,510,840
2,223,814
83,543,334
259,411,093
423,206
1,087,620,948

$

381,521,680

$

RECEIPTS OVER EXPENSES7

$

$

VARIANCE
%
(D / A = E)

$

$

738,908,217
(2,399,556)
5,510,840
2,223,814
153,560,000
479,000,000
846,000
1,377,649,315

$

(11,823,973)
(654,000)
(12,477,973)

0%
0%
0%
0%
-7%
0%
-44%
-1%

$

763,127,000

$

3,127,000

0%

35,468,741

128,058,621

(11,708,049)

-8%

113,000,000

56,680,761

112,660,000

(340,000)

0%

140,000,000

70,305,298

140,199,000

199,000

0%

3,900,000

1,562,325

3,095,000

4,100,000
1,160,766,670

$

1,854,251
547,393,056

$

3,709,000
1,150,848,621

132,000,000

66,119,822

132,338,000

4,800,000

2,258,690

15,500,000
1,400,000
153,700,000
1,314,466,670

$
$

1,444,257,423

(54,130,135)

100,563,983

$

(805,000)

-21%

(391,000)
(9,918,049)

-10%
-1%

338,000

0%

4,512,000

(288,000)

-6%

6,196,398

12,277,000

(3,223,000)

-21%

780,707

1,354,567

(45,433)

-3%

(3,218,433)
(13,136,482)

-2%
-1%

2,068,943
(61,009)

2%
0%

$

(11,128,548)

-1%

$

1,349,425

75,355,617
622,748,673

$
$

23,189,540
15,339,344

150,481,567
1,301,330,188

$
$

107,981,649
23,817,037

$

661,277,557

$

$

426,343,391

$

CURRENT
MONTH
PENSION PAYROLL

(E)

139,766,670

105,912,707
23,878,046

Total Expenses

(D)
DIFFERENCE
(UNDER)/OVER
PROJECTED
(C - A = D)

1,433,128,875

(55,479,560)

YTD MOVING
AVERAGE
$

103,482,403

1 Represents the City of Los Angeles (City) General Fund Annual Required Contribution, including the amount earmarked to pay excess benefits and associated
administrative costs in compliance with IRC Section 415. On November 24, 2020, funds totaling $181,392 from the prior fiscal year were re-appropriated to the current
year Excess Benefit Plan (EBP) fund budgeted at $2,399,556. Since the EBP revenue is not transferred to LAFPP, it is excluded from the department's total revenue.
2
Subsequent to the Board's adoption of the 2020-21 Budget on June 18, 2020, the City and Airport Commission adopted final budgets with updates to covered payroll for
their respective sworn staff. The Modified Adopted Budget amounts for Total General Fund, Special Fund (Airport), and Member Contributions were updated accordingly.
3

Actual Year-to-Date includes Pay Period Ending June 20, 2020 through Pay Period Ending December 19, 2020. Revenue from member buybacks is classified as
Member Contributions effective Fiscal Year 2019.
4

Actual Year-to-Date reflects adjustment to the amount reported in the previous month's report from $268,941,475 to $204,447,669, which resulted from technical issues
in our custodian bank's reporting system.
5

Reflects miscellaneous receipts from various sources.
Actual Year-to-Date reflects Year-to-Date commitments which include encumbrances and expenditures.
7
Figures may be rounded.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - ADMINISTRATIVE AND INVESTMENT MANAGEMENT EXPENSES
As of December 31, 2020 (50% of year)
ADMINISTRATIVE EXPENSE

ACCOUNT TITLE

Salaries-General

2, 3

Salaries-As-Needed2
2

Overtime
Printing & Binding
Travel

(A)

(B)

(C)

(D)

(E)

(F)

MODIFIED
ADOPTED
BUDGET

BUDGET
CHANGES

ADJUSTED
BUDGET
(A + B = C)

YEAR TO DATE
TOTAL
COMMITTED

REMAINING
BALANCE
(C - D = E)

YEAR END
PROJECTED
EXPENSES

12,954,000

-

12,954,000

5,800,738

7,153,262

12,846,000

87,367

-

87,367

6,440

80,927

87,367

72,550

-

72,550

11,665

60,885

72,550

58,700

-

58,700

58,700

-

57,500

(G)
DIFFERENCE
(UNDER)/OVER
PROJECTED
(F - C = G)

(108,000)
-

(H)
VARIANCE
1
%
(G / C = H)

-1%
0%
0%

(1,200)

-2%

(69,000)

-87%

79,000

-

79,000

-

79,000

10,000

3,955,383

-

3,955,383

3,357,639

597,744

4,175,383

220,000

6%

6,000

-

6,000

3,000

3,000

6,000

-

0%

Medical Services

320,000

-

320,000

220,000

100,000

235,000

Health Insurance

1,631,000

-

1,631,000

1,631,000

-

1,631,000

-

0%

Dental Insurance

60,000

-

60,000

60,000

-

60,000

-

0%

Other Employee Benefits

37,000

-

37,000

37,000

-

37,000

-

0%

3,718,000

-

3,718,000

3,700,376

17,624

3,703,000

(15,000)

0%

191,000

-

191,000

38,735

152,265

188,586

(2,414)

-1%

Contractual Services
Transportation

4

Retirement Contribution
Medicare Contribution
Election
Office & Administrative
Furniture, Office & Tech.
Unappropriated Balance
Tuition Reimbursement

1

(85,000)

-27%

-

-

-

-

-

-

-

0%

699,046

-

699,046

411,446

287,600

699,046

-

0%

6,000

-

6,000

-

6,000

6,000

-

0%

-

-

-

-

-

-

3,000

-

3,000

2,605

395

2,605

-

0%

(395)

-13%

(61,009)

0%

TOTAL
ADMINISTRATIVE
EXPENSE

$ 23,878,046

$

-

$ 23,878,046

$ 15,339,344

$ 8,538,702

$ 23,817,037

$

TOTAL INVESTMENT
MANAGEMENT
EXPENSE

$ 105,912,707

$

-

$105,912,707

$ 23,189,540

$ 82,723,167

$ 107,981,649

$ 2,068,942

2%

Percentage difference between projected expenses and the adjusted budget.

2

Year to Date Total Committed includes partial Pay Period 1 (July 1-4, 2020) through Pay Period 13.
3 Considerations for Year End Projected Expenses: (i) do not include the January 2021 excess sick leave payment, which is deferred to January 2022
pursuant to cost savings Letters of Agreement adopted under Council File #20-0600-S56; (ii) assumes COVID-19 related costs (LAFPP staff hours for the
Disaster Service Worker program) will not be reimbursed in this FY; and (iii) includes receipt and anticipated reappropriation of $69,820 from LACERS as
advance payment for staffing costs related to the loan of LAFPP staff to LACERS for CSIP support during the period Aug. 16 - Dec. 13, 2020 and estimated
costs through April 2021.
4

Year End Projected Expenses include higher than anticipated contractual costs for CIO recruitment and Real Estate and Investment Counsel.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
Active, Expired, and Upcoming Contracts
December 31, 2020
Contract Term

Contract

Vendor / Services

Board Authorization Date

Start Date

Expiration
Date

Marketing
Cessation
Start Date1

New
Search
Date

Vendor/
Candidate
Finalist Date

Contract
Award /
Renewal
Date

Comments

INVESTMENTS
SEARCH

Private Credit Fund Advisor

tbd

tbd

SEARCH

Bank Loan Manager

tbd

tbd

690PEN

AEW Capital Management, L.P.
(Real Estate Separate Account Manager)

01/01/18

12/31/20

689PEN

Cohen & Steers Capital Management, Inc.
(Real Estate Investment Trust Manager
(Active))

01/01/18

12/31/20

688PEN

Dimensional Fund Advisors, LP
(International Emerging Markets)

01/01/18

12/31/20

692PEN

BlackRock Institutional Trust Company
(International Equity)

02/01/18

01/31/21

693PEN

AllianceBernstein, L.P.
(Global REIT)

03/01/18

02/28/21

694PEN

Baillie Gifford Overseas Limited
(International Equity)

03/01/18

02/28/21

698PEN

Principal Global Investors, LLC
(International Equity)

05/01/18

04/30/21

01/30/21

697PEN

Victory Capital Management, Inc. (Trivalent
Investments, a Victory Capital Investment
Franchise) (International Equity)

05/01/18

04/30/21

01/30/21

702PEN

Frontier Capital Management Company, LLC
(Domestic Equity)

07/01/18

06/30/21

706PEN

LM Capital Group, LLC
(Fixed Income)

09/01/18

08/31/21

710PEN

Channing Capital Management, LLC
(Domestic Equity)

10/01/18

09/30/21

711PEN

Loomis, Sayles & Co., LP
(Fixed Income)

10/01/18

09/30/21

712PEN

Boston Common Asset Management, LLC
(International Equity Emerging Manager)

10/01/18

09/30/21

716PEN

Semper Capital Management, L.P.
(Fixed Income)

10/01/18

09/30/21

717PEN

GIA Partners, LLC
(Domestic Fixed Income)

10/01/18

09/30/21

719PEN

PHOCAS Financial Corporation
(Domestic Equity)

10/01/18

09/30/21

718PEN

Northern Trust Investments, Inc.
(Fixed Income)

12/01/18

11/30/21

720PEN

Scout Investments, Inc. - Reams Asset
Management Division (Fixed Income)

12/01/18

11/30/21

722PEN

Glass, Lewis, & Co., LLC
(Proxy Voting Services)

01/01/19

12/31/21

725PEN

Portfolio Advisors, LLC
(Private Equity)

04/01/19

03/31/22

731PEN

AllianceBernstein, L.P.
(Domestic Equity)

06/21/19

05/31/22

729PEN

Palisade Capital Management, LLC
(Small Cap Equity) (Domestic Equity)

07/01/19

06/30/22

730PEN

Pacific Investment Management Company, LLC
(PIMCO) (Domestic Equity)

07/01/19

06/30/22

732PEN

Brandes Investment Partners, LP
(International Equity)

08/01/19

07/31/22

734PEN

Scout Investments, Inc. - Reams Asset
Management Division (Fixed Income - TIPS)

09/01/19

08/31/22

726PEN

Portfolio Advisors, LLC
(Private Equity - Specialized Manager)
Fairview Capital Partners
(Private Equity - Specialized Manager)

10/01/19

09/30/22

10/01/19

09/30/22

AllianceBernstein, L.P.
(Commodities)

10/01/19

09/30/22

727PEN
737PEN

New Search approved by the Board on
12/17/20.
New Search approved by the Board on
12/17/20.
New Contract No. 761PEN is effective
01/01/21. The Marketing Cessation period
has ended.
New Contract No. 760PEN is effective
01/01/21. The Marketing Cessation period
has ended.
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New Contract No. 759PEN is effective
01/01/21. The Marketing Cessation period
has ended.
New Contract No. 762PEN is effective
02/01/21. The Marketing Cessation period
has ended.
New Contract No. 764PEN is effective
03/01/21. The Marketing Cessation period
has ended.
New Contract No. 765PEN is effective
03/01/21. The Marketing Cessation period
has ended.

DEPARTMENT OF FIRE AND POLICE PENSIONS
Active, Expired, and Upcoming Contracts
December 31, 2020
Contract Term

Contract

Vendor / Services

Start Date

Expiration
Date

Board Authorization Date

Marketing
Cessation
Start Date1

735PEN

Northern Trust Company
(Custodian Bank)

10/01/19

INVESTMENTS
09/30/22

736PEN

Boston Partners, Inc.
(Domestic Equity)

11/01/19

10/31/22

739PEN

Principal Real Estate Investors, LLC
(Global REIT Manager)

12/01/19

11/30/22

740PEN

Principal Real Estate Investors, LLC
(U.S. REIT Manager)

12/01/19

11/30/22

741PEN

AllianceBernstein, L.P.
(Domestic Equity)

01/01/20

12/31/22

744PEN

Harding Loevner
(International Emerging Markets)

02/01/20

01/31/23

745PEN

Northern Trust Investments, Inc.
(Domestic Equity)

02/01/20

01/31/23

746PEN

The Townsend Group
(Real Estate Consultant)
Denali Advisors, LLC
(Domestic Equity)
Eastern Shore Capital Management
(Domestic Equity)
Lisanti Capital Growth, LLC
(Domestic Equity)
MacKay Shields, LLC
(Fixed Income - High Yield Bond)
Payden & Rygel
(Unconstrained Fixed Income Manager)
Scout Investments, Inc. - Reams Asset
Management Division
(Unconstrained Fixed Income Manager)
AllianceBernstein, L.P.
(Domestic Equity)

02/01/20

01/31/23

05/01/20

04/30/23

05/01/20

04/30/23

05/01/20

04/30/23

07/01/20

06/30/23

08/01/20

07/31/23

08/01/20

07/31/23

10/01/20

09/30/23

756PEN

Westwood Management Corp.
(Domestic Equity)

10/01/20

09/30/23

721PEN

RVK, Inc.
(General Investment Consultant)

03/01/19

02/29/24

RFP

Strategic Plan Consultant Services

tbd

747PEN
748PEN
749PEN
750PEN
752PEN
753PEN

755PEN

New
Search
Date

ADMINISTRATIVE OPERATIONS
tbd
10/15/20

641PEN

Haworth, Inc.
(HQ Furniture)

08/01/15

12/31/20

701PEN

Total Commercial Real Estate, Inc.
(Property Management Services - Neptune)

07/01/18

06/30/21

715PEN

Segal Select Insurance Services, Inc.
(Governmental Side-A D&O Insurance)

11/01/18

11/01/21

724PEN

DePasquale, Kelley & Company
(Property Tax Consultant)

01/17/19

01/16/22

757PEN

South Bay Document Destruction
(Secure Document Shredding)

09/01/20

ADMINISTRATIVE SERVICES
08/31/21

754PEN

Korn Ferry
(Executive Recruitment)

09/28/20

09/27/21

RFP

Fiduciary Counsel

tbd

CITY ATTORNEY'S OFFICE
tbd

C-131108

Cohen Milstein Sellers & Toll, PLLC
(Securities Litigation Monitoring Services)

03/01/18

02/28/21

C-131110

Robbins Geller Rudman & Dowd, LLP
(Securities Litigation Monitoring Services)

03/01/18

02/28/21
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Vendor/
Candidate
Finalist Date

Contract
Award /
Renewal
Date

Comments

01/07/21 On 01/07/21 the Board approved a oneyear contract (with option to extend for
one-year period) with the Segal
Company. Contract negotiation is ongoing and execution has been postponed
until April 2021.
New Contract No. 763PEN is effective
01/01/21.

Contract execution remains pending for
Foley and Lardner, LLP for Fiduciary
Counsel and Conflict Counsel; contracts
with all other selected firms have been
executed.
A one-year contract extension through
02/28/22 was approved by the Board on
09/03/20.
A one-year contract extension through
02/28/22 was approved by the Board on
09/03/20.

DEPARTMENT OF FIRE AND POLICE PENSIONS
Active, Expired, and Upcoming Contracts
December 31, 2020
Contract Term

Contract

Vendor / Services

Start Date

Expiration
Date

Board Authorization Date

Marketing
Cessation
Start Date1

New
Search
Date

Vendor/
Candidate
Finalist Date

Contract
Award /
Renewal
Date

Comments

C-131107

Nossaman, LLP
(Fiduciary Services)

03/19/18

INVESTMENTS
03/18/21

C-128417

Nossaman, LLP
(Outside Real Estate and Investment Counsel)

09/17/16

07/31/21

A two-year contract extension through
07/31/21 was executed on 09/19/19.

C-128402

Kutak Rock, LLP
(Outside Real Estate and Investment Counsel)

10/17/16

07/31/21

A two-year contract extension through
07/31/21 was executed on 10/08/19.

C-121678

Reed Smith, LLP
(Legal Representation)

08/02/12

08/31/21

C-132366

Ice Miller, LLP
(Outside Tax Counsel)

09/21/18

09/20/21

A one-year contract extension through
08/31/21 was approved by the Board on
05/07/20.

C-132426

Reed Smith, LLP
(Outside Tax Counsel)

09/21/18

09/20/21

C-134354

Morgan Lewis & Bockius, LLP (Bingham)
(Tribune Shareholders Legal Representation)

12/20/18

12/20/21

C-134747

Polsinelli, LLP
(Health Law and Data Privacy)

12/01/19

11/30/22

C-134864

Foley & Lardner, LLP
(Health Law and Data Privacy)

12/01/19

11/30/22

C-137236

Kutak Rock, LLP
(Independent Conflict Counsel)

09/01/20

08/31/23

C-137238

Kutak Rock, LLP
(Fiduciary Counsel)

09/01/20

08/31/23

C-137243

Nossaman, LLP
(Fiduciary Counsel)

09/01/20

08/31/23

C-137247

Nossaman, LLP
(Independent Conflict Counsel)

09/01/20

08/31/23

C-137251

Reed Smith, LLP
(Independent Conflict Counsel)

09/01/20

08/31/23

C-132346

Cohen Milstein Sellers & Toll, PLLC
(Legal Representation)

08/02/18

RFP

Financial Planning Education Seminar Program
Catering Services

tbd

until
completion
COMMUNICATIONS & EDUCATION
tbd

758PEN

Digital Deployment, Inc.
(Website Design and Support Services)

10/01/20

09/30/21

728PEN

Firedrill
(Graphic Design Services)

06/06/19

06/05/22

743PEN

Four Square Financial Literacy Partners, Inc.
(Financial Planning Education)

12/05/19

12/04/22

742PEN

Cambridge Financial Partners, LLC
(Financial Counseling Services)

12/10/19

12/09/22

703PEN

QTC Medical Group, Inc.
(Independent Medical Exam Services)

07/01/18

DISABILITY PENSIONS
06/30/21

738PEN

Argus West, Inc.
(Investigative Services)

11/01/19

10/31/22

751PEN

U.S. Legal Support
(Court Reporting)

07/01/20

06/30/23

660PEN

Simpson & Simpson Certified Public
Accountants
(Annual Financial Statements Audits)

07/19/16

INTERNAL AUDIT
07/17/21

RFP

Health Consulting Services

N/A

Los Angeles City Employee Retirement System
(Health and Dental Plan Subgroups)

tbd

01/01/18

03/05/20 Contract execution has been postponed
until further notice. No live seminars are
scheduled until possibly May 2021 due to
COVID-19.

Amendment 1 to contract 743PEN was
executed on 09/22/20 to add virtual
seminars and related fees.

MEDICAL & DENTAL BENEFITS
tbd
12/17/20

12/31/20

The Board approved negotiations for a
new contract on 07/16/20. Contract
negotiation is pending.

The Board approved a one-year extension
of the contract effective 07/18/20.

The Board approved release of an RFP to
search for health consulting services on
12/17/20. Preparation of the RFP is ongoing.
The agreement/MOU pertaining to
pensioners grandfathered into the
LACERS retiree health plan program was
renewed, and is effective 01/01/21.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
Active, Expired, and Upcoming Contracts
December 31, 2020
Contract Term

Contract

Vendor / Services

Start Date

Expiration
Date

Board Authorization Date

Marketing
Cessation
Start Date1

New
Search
Date

Vendor/
Candidate
Finalist Date

Contract
Award /
Renewal
Date

Comments

USI Insurance Services
(Health Consulting Services)

06/07/18

INVESTMENTS
06/06/21

N/A

Los Angeles Police Protective League
(Dental Insurance Administration)

07/01/18

06/30/23

Amendment to Appendix D executed on
01/09/20.

N/A

United Firefighters of Los Angeles City
(Medical and Dental Insurance Administration)

07/01/18

06/30/23

Amendment to Appendix D executed on
01/09/20.

N/A

Los Angeles Firemen's Relief Association
(Medical Insurance Administration)

07/01/18

06/30/23

N/A

Los Angeles Police Relief Association
(Medical and Dental Insurance Administration)

07/01/18

06/30/23

RFP

Actuarial Consulting Services

705PEN

tbd

Amendment to Appendix C executed on
9/23/19.

PENSIONS DIVISION
tbd
10/15/20

The Board approved release of an RFP to
search for actuarial consulting services on
10/15/20. RFP was released on 10/16/20
and closed on 12/15/20; 5 responses
were received.

708PEN

The Segal Company (Western States), Inc.
(Actuarial Consulting Services)

07/01/18

06/30/21

616PEN

AT&T
(CALNET3 Phone)

11/15/13

12/31/21

The contract has been extended to
12/31/21 by the State of California.

617PEN

AT&T
(CALNET3 Data)

11/15/13

12/31/21

The contract has been extended to
12/31/21 by the State of California.

619PEN

Verizon
(CALNET3 Phone)

11/15/13

12/31/21

The contract has been extended to
12/31/21 by the State of California.

626PEN

Avenu Insights and Analytics, LLC.
(Pension Administration System Replacement
Project)

07/02/15

07/01/23

The contract was formerly awarded to
Xerox State and Local Solutions, Inc. The
name change to Conduent State and
Local Solutions, Inc. was effective
02/16/17. Avenu Insights and Analytics
took over the contract effective 02/28/19.

687PEN

Northern Trust Company
(Integrated Disbursement Services)

10/05/17

10/04/23

A three-year contract extension through
10/04/23 was approved by the Board on
08/20/20.

SYSTEMS

Subscription Bridgewater Associates, Inc.
Agreements (TIPS and Pure Alpha)

HEDGE FUND PARTNERSHIP AGREEMENTS2
07/31/08
until
on-going
completion

Staff recommendation to the Board is
pending.

1

Marketing Cessation: The purpose of this policy is to prevent, and avoid the appearance of, undue influence on the Board or any of its members in the award of all Investments
contracts. In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s approval of the minimum criteria for the search until the search ends
with the selection of the firm(s) to receive the contract(s), all direct marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information
sent to the Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office with Staff and any site visits. The Board
members, Department Staff or Consultant will accept no entertainment or gifts of any kind from any firm qualifying for the search. This policy does not prohibit contact with potential
interview candidates at group social events, educational seminars, conferences, or charitable events so long as there is no direct marketing.
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department Staff and Consultant will accept no entertainment or gifts
from that firm until the contract has been renewed or terminated by the Board. Firms who currently have contracts with the Los Angeles Fire and Police Pension System are allowed to
continue contact related to the existing contract with Staff and Consultant.
2

Hedge Funds do not have contracts like our other managers. They have limited partnership agreements that do not have a fixed expiration date. They are on this list to include them in
our regular three-year manager review process.
*Expired contracts are listed in red. Expired investments contracts will remain on the list if the marketing cessation period is active and until a new contract is awarded.
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