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An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no 
previous opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to 
speak on any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the 
completed card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 360 East 2nd Street, 4th Floor, Los Angeles, California 90012, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled 
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact the commission executive assistant, at (213) 978-4555 or by e-mail at barbara.nobregas@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or 
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meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly 
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978-4455 TDD. 
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PLANNING POLICY AND SECTION 18.0 - DISTINGUISHED SERVICE MEDAL 
AND POSSIBLE COMMITTEE ACTION 
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MANAGER PERFORMANCE EVALUATION POLICY, AND SURVEY 
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4. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE COMMITTEE’S 

JURISDICTION 
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REPORT TO THE GOVERNANCE COMMITTEE 
 
DATE:            APRIL 2, 2015 ITEM:  2 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVIEW OF GOVERNANCE POLICY, SECTION 15.0 - STRATEGIC PLANNING 

POLICY AND SECTION 18.0 - DISTINGUISHED SERVICE MEDAL AND 
POSSIBLE COMMITTEE ACTION 

 
RECOMMENDATION 
 
That the Governance Committee recommend that the Board: 
 

1. Approve the amended Governance Policy, Section 15.0 - Strategic and Business Plan 
Policy that reflects recent changes to our strategic and business plan processes; and, 
 

2. Review Governance Policy, Section 18.0 - Distinguished Service Medal and determine 
that changes are not necessary at this time.  

 
BACKGROUND 
 
The Board Governance Manual documents all Board governance policies and procedures. Each 
policy calls for a periodic review, generally not to exceed three years. For today’s Governance 
Committee meeting, staff reviewed three separate Governance policies (Sections 12.0, 15.0 and 
18.0) and plans to provide the remaining policies up for review (Sections 14.0, 16.0 and 19.0) by 
June 2015.  (Please note: the Section 12.0 review will be provided under separate cover.) 
 
DISCUSSION 
 
STRATEGIC PLANNING POLICY 
 
Staff is recommending changes to Section 15.0 - Strategic Planning Policy to reflect recent 
changes to our strategic planning process (Attachments I and II) as delineated below.  
 
The proposed changes to Section 15.0 include: 
 

1) Amending the Policy title and language to more accurately reflect the revamped process of 
preparing a strategic plan every three years and developing a business plan every year to 
include specific projects in support of the strategic plan; 
 

2) Adding language to document that staff and the Board will engage in a triennial strategic 
planning facilitation workshop in order to perform a thorough review of our Strengths, 
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Weaknesses, Opportunities, Threats (SWOT Analysis), Vision, Mission, Values, and 
Strategic Goals; and, 

 
3) Amending the Board review period to reflect that the business plan updates will be provided 

to the Board quarterly. 
 

DISTINGUISHED SERVICE MEDAL 
 
Based on a review of Governance Policy, Section 18.0, Distinguished Service Medal, staff believe 
no changes are necessary at this time.   
 
The Board previously amended policy language on October 2, 2014 to clarify the General 
Manager’s role in nominating and voting on Distinguished Service Medals.  The same changes 
will need to be made to Governance Policies Section 7.0, Duties and Responsibilities – President, 
and Section 5.0, Duties and Responsibilities – Governance Committee, to clarify the Board 
President and Governance Committee Chair’s role in nominating and voting on Distinguished 
Service Medals, when those policies are up for review.  

 
 

BUDGET 
 
There is no budgetary impact to the Policy changes. 
 
 
POLICY  
 
As recommended, Governance Policy, Section 15.0 Strategic Planning Policy would be amended. 
 
 
 
This report was prepared by:  
 
 
Stephanie Clements 
Administrative Operations Division 
 
RPC:WSR:SHC 
 
Attachment I - Proposed Changes to Governance Policy Section 15.0 – Strategic Planning Policy 
with tracked changes 
 
Attachment II - Proposed Changes to Governance Policy Section 15.0 – Strategic and Business 
Plan Policy, final version.  
 
Attachment III – Governance Policy Section 18.0 – Distinguished Service Medal 
 
 

 



ATTACHMENT I 

Los Angeles Fire and Police Pension System 
 

15.0 - STRATEGIC PLAN AND BUSINESS PLANNING POLICY 
 

BACKGROUND AND OBJECTIVES 

15.1 The Pension Board believes that effective strategic and business planning is critical to 
the long-term success of the System and has adopted this Strategic Planning Policy to 
guide the planning efforts. 

 
15.2 The objectives of this policy are: 
 

A. To ensure that strategic and business planning occurs in a rigorous and systematic 
manner; 

B. To ensure clear and appropriate roles for the Board and staff in the planning 
processes; 

B.  
C. To facilitate the communication of the System’s strategic direction throughout the organization 

and to  our stakeholdersinterested external parties. 
C.  

 
15.3 Three-Year Strategic Plan - The Board will approve an updated strategic plan updated 

every three years. The strategic plan provides direction for both long-term and short-
term decision making by the Board to fulfill the LAFPP vision and mission. The strategic 
plan sets forth common goals and strategic initiatives and serves as a road map for the 
annual business plan.  

 
15.4     Annual Business Plan – Every year, the Board will approve an annual business plan that  
            and  
            will include specific projects to ensure the strategic plan goals, objectives and strategic    
            initiatives are achieved.in support of the three-year strategic plan. 
 
Time Frames 
 
15.5 The strategic planning cycle shall correspond to the System’s fiscal year and will occur 

every three years. However, the planning horizon may be several years in duration 
depending on the nature of the goals and projects set out in the strategic plan. 
The planning horizon, however, may be several years in duration, depending on the 
nature of the goals and projects set out in the strategic plan. 

15.6 The business planning cycle shall correspond to the System’s fiscal year and will occur 
annually.  

 
The Planning Process – Three-Year Strategic Plan 
  
15.7 Every three years, the General Manager will initiate the strategic planning process by 

coordinating a Board Strategic Planning workshop to seek input from the Board, Staff, 
the Board and the Board’s appropriate consultants/advisors in regards to reviewing the 
System’s strategic direction including but not limited to an evaluation of LAFPP’s:  

 
A. Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis); 
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B. Mission; 
C. Vision Statement; 
D. Values; and  
A.E. Long-term Ggoals, Goal Objectives and Goal Strategic Initiatives. 

 
15.8 TThe Board recognizes that staff is continually reviewing and assessing the strategic 

direction of the System. The formal process of preparing the annual strategicSstrategic  
pPlan , however, will be developed and approved by the Board by December every third 
year. 
 

15.9 In approving the strategic plan, the Board will satisfy itselfensure that the plan is 
reasonable and supports the vision, mission and long-term goals of the System. 

  
15.3 normally begin in conjunction with the budget process when staff will begin to review and 

consider: 
 

The appropriateness of the System’s mission statement and long-term objectives; 
The Planning Process – Annual Business Plan 
 
15.10   Once Development of tThe annual business plan by staff will normally begin in 

conjunction with the annual budget process. when sStaff will begin to review and 
consider: 

 
 

A. Progress made in implementing the previous years’ strategic planning initiatives; 
B.A. Current business plan initiatives, which may need to be carried forward into the 

next fiscal year; and . 
C.B. New business plan initiatives that may need to be undertaken into support of the 

strategic plan and meet the vision, mission and goals of the System. 
 
15.11 When identifying business strategic planning initiatives, possible functional areas to be 

addressed include, but are not limited to: 
 

A. Investments; 
B. Funding; 
C. Member services and benefit administration; 
D. Human resources;  
E. Operations and information computer ssystems; and 
F. Governance. 

 
15.12 The General Manager shall seek input from the Board and the Board’s appropriate 

consultants/advisors on current or new businessstrategic initiatives for inclusion in the 
business Strategic pPlan.  

 
15.13 In conjunction with the proposed budget, the General Manager will annually present a 

proposed, updated b usinessstrategic plan to the Board for review, discussion and 
approval. The format of the businessStrategic pPlan will be at the discretion of the 
General Manager, but will normally include: 

 
A. The mission and vision statement and long-term goals objectives of the System; 
A.  
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The status of all current strategic initiatives; 
B. Proposed new business plan projectsinitiatives, along with supporting information 

and planning parameters, which may include: 
 

1) Reasons for undertaking the projectinitiative; 
2) Timelines for completion; 
3) Assignment of responsibilities for implementation; 
4) Budget implications; 
5) Criteria for assessing the success of the initiative; and 
6) Provisions for reporting to the Board. 
 

C. Wherever feasible, the use of metrics to consider new projects and evaluate the 
status of ongoing projects. 

 
15.14 In approving the business pstrategic plan, the Board will satisfy itselfensure that the plan 

is reasonable and supports  the strategic plan goalsthe mission and long-term objectives 
of the System. 

 
15.15 Once the business strategic plan is approved, additional projects initiatives will only be 

added if the necessary additional resources can be secured. 
 
Communications 
 
15.16 Should staff determine that changing circumstances will not allow it to meet a particular 

business plan projectinitiative; the Board will be informed in a timely manner. 
 
15.17 Staff will provide the Board with a quarterly semi-annual update on the implementation of 

the business plan strategic plan or more frequently if circumstances dictate. 
 

15.1715.18 Staff will communicate to members and the City, the Board’s adopted Strategic 
Plan and annual Business Plan. 

HISTORY 

15.1815.19 The Board adopted this policy on June 8, 2006; Revised 09/03/09, and xx/xx/xx.. 

REVIEW 

15.1915.20 The Board will review this process at least every three (3) years to ensure that it 
remains relevant and appropriate. 

 
15.2015.21 The Board shall next review this policy by xxx, 2018 September 1, 2012. 
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ATTACHMENT II 

Los Angeles Fire and Police Pension System 
 

15.0 - STRATEGIC AND BUSINESS PLAN POLICY 
 

BACKGROUND AND OBJECTIVES 

15.1 The Board believes that effective strategic and business planning is critical to the long-
term success of the System and has adopted this Policy to guide the planning efforts. 

 
15.2 The objectives of this policy are: 
 

A. To ensure that strategic and business planning occurs in a rigorous and systematic 
manner; 

B. To ensure clear and appropriate roles for the Board and staff in the planning 
processes; 

C. To facilitate the communication of the System’s strategic direction throughout the 
organization and to our stakeholders. 

 
15.3 Three-Year Strategic Plan - The Board will approve an updated strategic plan every 

three years. The strategic plan provides direction for both long-term and short-term 
decision making by the Board to fulfill the LAFPP vision and mission. The strategic plan 
sets forth common goals and strategic initiatives and serves as a road map for the 
annual business plan.  

 
15.4     Annual Business Plan – Every year, the Board will approve an annual business plan that  
            will include specific projects to ensure the strategic plan goals, objectives and strategic    
            initiatives are achieved. 
 
Time Frames 
 
15.5 The strategic planning cycle shall correspond to the System’s fiscal year and will occur 

every three years. However, the planning horizon may be several years in duration 
depending on the nature of the goals and projects set out in the strategic plan. 
 

15.6 The business planning cycle shall correspond to the System’s fiscal year and will occur 
annually.  

 
The Planning Process – Three-Year Strategic Plan 
  
15.7 Every three years, the General Manager will initiate the strategic planning process by 

coordinating a Board Strategic Planning workshop to seek input from the Board, Staff, 
and the Board’s appropriate consultants/advisors to review the System’s strategic 
direction including but not limited to an evaluation of LAFPP’s:  

 
A. Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis); 
B. Mission; 
C. Vision Statement; 
D. Values; and  
E. Long-term Goals, Goal Objectives and Goal Strategic Initiatives. 
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15.8 The Strategic Plan will be developed and approved by the Board by December every 
third year. 
 

15.9 In approving the strategic plan, the Board will ensure that the plan is reasonable and 
supports the vision, mission and long-term goals of the System. 

  
 
The Planning Process – Annual Business Plan 
 
15.10  Development of the annual business plan by staff will normally begin in conjunction with 

the annual budget process. Staff will review and consider: 
 

A. Current business plan initiatives, which may need to be carried forward into the next 
fiscal year; and  

B. New business plan initiatives that may need to be undertaken in support of the 
strategic plan and meet the vision, mission and goals of the System. 

 
15.11 When identifying business plan initiatives, possible functional areas to be addressed 

include, but are not limited to: 
 

A. Investments; 
B. Funding; 
C. Member services and benefit administration; 
D. Human resources;  
E. Operations and information systems; and 
F. Governance. 

 
15.12 The General Manager shall seek input from the Board and the Board’s appropriate 

consultants/advisors on current or new business initiatives for inclusion in the business 
plan.  

 
15.13 In conjunction with the proposed budget, the General Manager will annually present a 

proposed, updated business plan to the Board for review, discussion and approval. The 
format of the business plan will be at the discretion of the General Manager, but will 
normally include: 

 
A. The mission and vision statement and long-term goals of the System; 

 
B. Proposed new business plan projects, along with supporting information and 

planning parameters, which may include: 
 

1) Reasons for undertaking the project; 
2) Timelines for completion; 
3) Assignment of responsibilities for implementation; 
4) Budget implications; 
5) Criteria for assessing the success of the initiative; and 
6) Provisions for reporting to the Board. 
 

C. Wherever feasible, the use of metrics to consider new projects and evaluate the 
status of ongoing projects. 
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15.14 In approving the business plan, the Board will ensure that the plan is reasonable and 
supports the strategic plan goals. 

 
15.15 Once the business plan is approved, additional projects will only be added if the 

necessary additional resources can be secured. 
 
Communications 
 
15.16 Should staff determine that changing circumstances will not allow it to meet a particular 

business plan project; the Board will be informed in a timely manner. 
 
15.17 Staff will provide the Board with a quarterly update on the implementation of the 

business plan or more frequently if circumstances dictate. 
 

15.18 Staff will communicate to members and the City, the Board’s adopted Strategic Plan and 
annual Business Plan. 

HISTORY 

15.19 The Board adopted this policy on June 8, 2006; Revised 09/03/09, and xx/xx/xx. 

REVIEW 

15.20 The Board will review this process at least every three (3) years to ensure that it remains 
relevant and appropriate. 

 
15.21 The Board shall next review this policy by xxx, 2018 . 
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Los Angeles Fire & Police Pension System 
 

18.0 – DISTINGUISHED SERVICE MEDAL 
 

INTRODUCTION 

18.1 The Board of Fire and Police Pension Commissioners hereby establishes a Distinguished 
Service Medal.  The Medal may be awarded to individuals who have made an outstanding 
contribution to the Board or to the Department.  

CRITERIA AND RESPONSIBILITIES 

18.2 The Board of Fire and Police Pension Commissioners will adhere to the following criteria in 
awarding the Distinguished Service Medal: 

 
A. The Medal may be awarded from time to time by a unanimous vote of the Board 

President, or the President’s designee, the Chair of the Governance Committee and 
the General Manager. 

B. Candidates shall be nominated by a Commissioner or General Manager. 
C. Recipients must be present or former Commissioners, System members or 

Department employees. 
D. The award is awarded by the Board of Fire and Police Pension Commissioners, in 

the name of the Department, and presented by the President, or the President’s 
designee, at a Board Meeting or an appropriate event approved by the Board. 

E. The award consists of a medal, ribbon and citation. 
F. The General Manager shall maintain a plaque on behalf of the Board, in a prominent 

location, inscribed with the names and date of receipt of prior recipients. 
 
HISTORY  
 
18.3 The Board adopted this policy on May 19, 2011. 
 
REVIEW 
 
18.4 The Board shall review this policy at least every three (3) years to ensure it remains 

relevant and appropriate. 
 
18.5 The Board shall next review the policy by May 2014. 
 



 

 

 
DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE GOVERNANCE COMMITTEE 
 
DATE: APRIL 2, 2015 ITEM:  3   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVIEW OF BOARD GOVERNANCE POLICY, SECTION 12.0, GENERAL 

MANAGER PERFORMANCE EVALUATION POLICY, AND SURVEY 
INSTRUMENT  AND POSSIBLE COMMITTEE ACTION 

 
RECOMMENDATION 
 
That the Governance Committee recommend that the Board: 
 

1) Amend the current Board Governance Policy, Section 12.0, General Manager 
Performance Evaluation Policy, and survey instrument to adjust the rating scale and 
revise formatting; and,  
 

2) Direct staff to use the new survey instrument beginning with Fiscal Year (FY) 2014-15.  
 

DISCUSSION 
 
The Los Angeles City Charter delegates the responsibility for the annual review of the LAFPP 
General Manager to the Board. Section 12.0 of the Board Governance Policy (attached) sets forth 
the General Manager Performance Evaluation Policy (Policy). Per Policy, the Governance 
Committee is responsible for coordinating the General Manager’s annual performance evaluation. 
This includes: 
 

• Agreeing on any changes to the survey instrument criteria to evaluate the General 
Manager’s performance for the following fiscal year; 

 
• Directing a Board review of the General Manager’s performance for the past year by 

surveying each Board member; and,  
 
• Reviewing the surveys, meeting with the General Manager in closed session, providing a 

report to the Board on the survey results and a recommendation on providing the General 
Manager a merit pay increase up to 5 percent. 

 
The current policy measures the performance of the General Manager within the following four 
areas: Strategic Planning and Implementation; Operations; Leadership and Personal 
Development; and, Staff Development and Supervision. Staff recommends using the same 
Evaluation Criteria and Process for FY 2015-16 as we believe it measures the most critical 
qualities and skills of the General Manager.  



 
Governance Committee                        Page 2     April 2, 2015 

 
 
 
However, staff is recommending some minimal changes to the Evaluation survey instrument rating 
scale and formatting.  While the Policy stipulates that the criteria to evaluate the General Manager 
are to be defined in advanced, staff believes these changes are appropriate at this time as they 
are relatively minor and provide the Board with a larger range to measure its satisfaction with the 
general management and leadership abilities of the General Manager.  Staff recommends that the 
suggested changes listed below be implemented retroactively, starting with the FY 2014-15 
Evaluation process.  

 
Board Governance Policy Section 12.0, General Manager Performance Evaluation Policy and 
Survey Instrument 
 

1. Instructions and Survey Instrument – Amend the survey instrument to expand the rating 
scale numbering from “1 – 4” to “1 – 5.”  This would provide the Board with the following 
satisfaction ratings: 1 – Unacceptable; 2 – Needs Improvement; 3 – Meets Expectations; 4 – 
Exceeds Expectations; and, 5 – Outstanding.  This additional rating of “Outstanding” would 
conform to the City’s employee evaluation guidelines and allows for recognition of exemplary 
work during the evaluation period. (Please note, staff anticipates recommending similar 
changes to Board Governance Policy Section 17.0, City Attorney Performance Evaluation in 
the near future); and, 
  

2. Leadership and Personal Development – Add a “Specific Observations” narrative section for 
consistency with the other survey areas and to allow for Board members to provide 
comments in that aspect of management. 

  
For the FY 2014-15 General Manager Performance Evaluation, staff recommends utilizing the 
same process as last year and use existing confidential LAFPP personnel to coordinate the 
Evaluation process.  This process generally involves distributing the survey to Board members, 
tabulating and summarizing all survey responses, preparing a report for Governance Committee 
consideration in closed session, and to develop a report and recommendations for Board 
consideration.   
 
The FY 2014-15 Evaluation Package including the survey instrument will be distributed 
electronically to each Board member by the second meeting in July (July 16, 2015). The Board 
and staff shall treat the evaluation package as confidential.  

 
  BUDGET 

 
As proposed, there is no impact to the Budget. 
 
POLICY  
 
As recommended, there would be an exception to the Policy since the evaluation criteria would be 
amended retroactively.  However, this would not result in a significant change in the Evaluation 
process or results.   
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This report was prepared by:  
 
Lindi Willhite, Senior Personnel Analyst I  
Administrative Services Section 
 

   RPC:WSR:SHC:LLW 
 

Attachment – Governance Policy Section 12.0 General Manager Performance Evaluation Policy 
with tracked changes 



Los Angeles Fire & Police Pension System 
 

12.0 - GENERAL MANAGER PERFORMANCE EVALUATION POLICY 
 

INTRODUCTION 

12.1 In accordance with the City Charter, the Board has the authority to hire the 
General Manager, subject to confirmation by the Mayor and City Council and 
may remove the General Manager, subject to confirmation by the Mayor. The 
General Manager, if so removed, may appeal the removal to the City Council as 
provided in Ssection 508(e) of the City Charter. [Section 1108 (b)], 

 
12.2 In accordance with the City Charter, the Board is responsible for annually 

evaluating the performance of the General Manager. [Section 1108 (c)] 
Accordingly, the Board has established this General Manager Performance 
Evaluation Policy, the objectives of which are to: 

 
A. Assist the Board in establishing and communicating clear and meaningful 

goals and performance targets for the General Manager; and   
B. Ensure the General Manager receives useful and objective performance 

feedback from the Board on a periodic basis. 

ROLES AND RESPONSIBILITIES 

12.3 Evaluating the performance of the General Manager is a primary responsibility of 
the Board and therefore should include the participation of all Board members. 

 
12.4 The Governance Committee will be responsible for co-coordinating the 

implementation of this policy. 

EVALUATION CRITERIA 

12.5 The Board will ensure that any criteria used to evaluate the General Manager: 
 

A. Are defined in advance; 
B. Are objective in nature and, to the extent possible, measurable; 
C. Pertain only to outcomes over which the General Manager has a 

reasonable degree of control; and  
D. Apply only to July 1 through June 30 of the respective year being 

evaluated. 
 
12.6 At a minimum, evaluation criteria will include Board satisfaction with the general 

management and leadership abilities of the General Manager, as determined 
through the use of a General Manager Performance Evaluation Survey. 

 
12.7 In addition to the above minimum criterion, the Board may over time establish 

other criteria as appropriate. These must meet the conditions set out in 12.5 
above and  may include, but are not limited to: 
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 General Manager Performance Evaluation Policy 
  

A. Implementation of the triennialannual strategic plan and annual business 
plan;  

B. Implementation and management of Board policies and associated 
reporting to the Board; 

C. Effective fiscal and operational controls, as evidenced by internal or 
external financial audits. 

 
12.8 Performance evaluation criteria established pursuant to paragraph 12.7 above 

will be recommended by the Governance Committee to the Board for approval. 

EVALUATION PROCESS 

12.9 The General Manager will meet with the Governance Committee in the fourth 
quarter of each fiscal year (April – June) to discuss and establish: 

 
A. The proposed evaluation criteria for the General Manager for the next year 

and their relative weights; and 
B. Any proposed evaluation forms or surveys, or other measurement tools to 

be used in evaluating the General Manager for the year in question. 
 
12.10 The General Manager shall ensure that the Board is provided a final status report 

of the businessStrategic pPlan projects for the evaluation period at the first Board 
Meeting of July. 
  

12.11 Each year, the Governance Committee Chair or, if applicable, a designated third 
party, will distribute an Evaluation Package to each member of the Board by the 
second Board Meeting of July. The Evaluation Package will include: 

 
A. A copy of this policy; 
B. The performance criteria established by the Governance Committee for the 

year in question; 
C. Any survey forms to be completed by members of the Board; and 
D. Any supporting information or data that the General Manager believes may 

assist the Board in carrying out the evaluation. 
 

12.12 The General Manager at his or her discretion may also provide the Board with a 
self-assessment of the extent to which the General Manager believes the 
performance criteria were met.  

 
12.13 The Board shall treat the Evaluation Package as confidential. Completed survey 

forms will be returned to the Chair of the Governance Committee or, if applicable, 
directly to a designated third party, within a predetermined time period. The 
Committee Chair, or if applicable, third party, will in turn ensure that all completed 
surveys are tabulated and summarized.  The product of this tabulation and 
summary will be known as the Survey Summary.  The Survey Summary shall 
include all comments from every Commissioner. 

 
12.14 The Governance Committee will meet as required in closed session to review the 

Survey Summary and any other information relevant to the General Manager’s 
performance evaluation and develop a report and recommendations for the 
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 General Manager Performance Evaluation Policy 
  

Board’s consideration. The General Manager will be present at the meeting(s) 
and may participate in the discussion of the results. 

 
12.15 The Chair of the Governance Committee will report to the Board on the results of 

the Committee’s review of the General Manager’s performance. The discussion 
of the General Manager’s performance will be held in closed session and the 
General Manager will be present.  

 
12.16 Upon completion of the Board’s discussion, the President and the General 

Manager will sign a Written Summary Evaluation indicating the results of the 
Survey Summary, whether the General Manager is in good standing or to be 
placed under review, the details of any merit pay increase and any other details 
as appropriate. The President shall cause the Written Summary Evaluation to be 
placed in the General Manager’s personnel file and ensure that the Survey 
Summary and all completed survey forms are destroyed.    

 
12.17 The Board may grant the General Manager a merit pay increase in accordance 

with City Council guidelines [Section 1108 (c)]. Further, the Board may grant the 
General Manager additional increases (i.e., Cost of Living Adjustments, 
Retirement Contribution Offsets, or similar increases) in accordance with City 
Council guidelines. 

 
12.18 The Board will promptly notify the Office of the Mayor the results of the 

evaluation.  Further, the Board will promptly notify the Offices of the Controller 
and City Administrative Officer of the amount of any merit pay increase granted 
by the Board to implement the Board’s action.  
 

12.19 If the Board places the General Manager under review, the General Manager will 
meet with the Board every quarter to discuss his or her performance until the 
under review status is removed by the Board. 

HISTORY 

12.20 The Board adopted this policy on June 8, 2006; Amended 03/06/08, 03/19/09, 
03/01/12. 

REVIEW 

12.21 The Board will review this policy at least every three (3) years to ensure that it 
remains relevant and appropriate. 

 
12.22 The Board shall next review this policy by March 2015. 
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Los Angeles Fire & Police Pension System 
 

APPENDIX 1 - GENERAL MANAGER EVALUATION SURVEY INSTRUMENT 

 
GENERAL MANAGER LEADERSHIP SKILLS SUBJECTIVE EVALUATION FORM 

 

In accordance with the System’s General Manager Performance Evaluation Policy, the 
Board is required to evaluate the performance of the General Manager. This evaluation 
form is designed to facilitate the gathering of input from Board members concerning 
leadership, management and related qualities and skills. 

The results of this evaluation will be tabulated and summarized by the Chair of the 
Governance Committee. A summary of the results will be presented to the Board, along 
with any other information and analysis necessary to complete the evaluation.   

Board members are asked to complete this questionnaire and submit it to [party] 
by [MONTH, DAY, YEAR]. 

 

INSTRUCTIONS 

The Board members will use a scale of 1 - 45 to rate the General Manager on his or her 
success with regard to each of the following criteria, (please circle the appropriate 
number), where: 

 

1. = UNACCEPTABLE 

2. = NEEDS IMPROVEMENT 

3. = MEETS EXPECTATIONS 

4. = EXCEEDS EXPECTATIONS 

5.   =    OUTSTANDING 

 
In addition each of the raters should use the Specific Observations comment sections to 
elaborate and provide substantiation for the rating.  
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GENERAL MANAGER EVALUATION 
Unacceptable 

1 

Needs 
Improvement 

2 

Meets 
Expectations 

3 

Exceeds 
Expectations 

4 

Outstanding 

5 

Strategic Planning and Implementation (Planning, Vision) 

1.   Sought input from the Board and the Board’s 
consultants/advisors in the development of 
new strategic initiatives.  

1 2 3 4 5 

2.   Assisted the Board in establishing a strategic 
direction for the System. 1 2 3 4 5 

3.  Identified issues of strategic importance and 
brought them to the Board’s attention.  1 2 3 4 5 

4.  Contributed to the Board accomplishing its 
current year strategic objectives.  1 2 3 4 5 

 
Specific Observations: _____________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
 

Operations (Budgeting and Financial Management, Risk Management, Continuous Improvement, Board Support, 
Stakeholder Relations) 
5.   Demonstrated leadership in setting 

organizational priorities. 1 2 3 4 5 

6.   Acted responsibly in preparing a financially 
sound operating Budget for Board adoption. 1 2 3 4 5 

7.   Ensured the Board received the budget and 
subsequent financial reports in a timely 
fashion. 

1 2 3 4 5 

8.  Managed the budget in fiscally responsible 
manner keeping revenue and costs in 
balance.  

1 2 3 4 5 

9.  Demonstrated a commitment to continuous 
improvement in system services and 
operations; maintained good customer 
relations and responsive to stakeholder 
needs/issues. 

1 2 3 4 5 

Attachment, Page 5



 General Manager Performance Evaluation Policy 
  

GENERAL MANAGER EVALUATION 
Unacceptable 

1 

Needs 
Improvement 

2 

Meets 
Expectations 

3 

Exceeds 
Expectations 

4 

Outstanding 

5 

10. Evaluated and considered risk exposure in 
managing current programs and proposing 
new programs or services. 

1 2 3 4 5 

11. In a complete and timely fashion, provides the 
Board with the information it needs to carry 
out its responsibilities and assures that all 
meetings are well planned and organized.  

 

1 2 3 4 5 

 
Specific Observations: _____________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

 

Leadership and Personal Development (Ethics and Conduct, Stakeholder Relations, Professional/Technical 
Competence, Problem Solving and Decision- Making, Flexibility, Self-Development, Communication, Credibility) 

12. Demonstrates a strong principled and ethical 
leadership style and promotes high standards 
of conduct and job performance to 
subordinates. 

1 2 3 4 5 

13. Approaches his duties and responsibilities in a 
professional manner and demonstrates up to 
date knowledge and competencies in the 
administration of a public pension system.  

1 2 3 4 5 

14.  Prepares organized and informative reports 
and correspondence. 1 2 3 4 5 

15.  Communicates orally with the Board, as well 
as with stakeholders, in a clear and effective 
manner. 

1 2 3 4 5 

16.  Is committed to identifying and addressing 
areas of performance or personal 
development that need attention.  

1 2 3 4 5 

17.  Demonstrates the ability to provide leadership 
and appropriately handle stressful situations.  1 2 3 4 5 
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GENERAL MANAGER EVALUATION 
Unacceptable 

1 

Needs 
Improvement 

2 

Meets 
Expectations 

3 

Exceeds 
Expectations 

4 

Outstanding 

5 

 
Specific Observations: _____________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

 

Staff Development and Supervision 

18. Maintains effective control over operations 
and effectively hires, retains, assigns and 
leads and directs staff in the performance of 
their duties and assignments. 

1 2 3 4 5 

19. Demonstrates a commitment to improving the 
performance, technical and personal 
development of staff.  

1 2 3 4 5 

20. Is respected by staff and promotes a positive 
work culture. 1 2 3 4 5 

 
Specific Observations: _____________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
 

 
 
 
 
 
Completed by: _________________________________ on (date) _______________ 

Comment [shc1]: Added to allow for comments 
under the ‘Leadership and Personal Development’ 
Section, similar to the other Sections.  
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