
 

 

  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no 
previous opportunity for public comment will be provided before or during consideration of the item. Members of the public who 
wish to speak on any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and 
present the completed card(s) to the commission executive assistant. Speaker cards are available at the commission executive 
assistant’s desk.  
 
Notice to Paid Representatives:  If you are compensated to monitor, attend, or speak at this meeting, City law may require 
you to register as a lobbyist and report your activity.  See Los Angeles Municipal Code §§ 48.01 et seq.  More information is 
available at ethics.lacity.org/lobbying.  For assistance, please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board 
or applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and 
Police Pension System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on 
LAFPP’s website at www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or 
Committee at a scheduled meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to 
an item on the agenda, please contact the commission executive assistant, at (213) 279-3038 or by e-mail at 
rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids 
and/or services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours 
prior to the meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days 
notice is strongly recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 
279-3000 voice or (213) 628-7713 TDD. 

 
A. REPORTS TO THE BOARD 
 

1. OFFICE OF THE CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE 
POLICE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD ELECTION 
RESULTS AND BOARD DECLARATION OF ELECTED MEMBER AND POSSIBLE 
BOARD ACTION   

 
2. REVISED ADMINISTRATIVE POLICIES AND PROCEDURES SECTION 5.030 – 

RELEASE OF MEMBER PERSONAL INFORMATION AND POSSIBLE BOARD 
ACTION   

 
3. INTERNAL AUDIT’S QUALITY CONTROL SYSTEM - FY 2019-20   
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4. ASSESSMENT OF DATA INTEGRITY FOR MEMBER BENEFIT PAYMENT 

PROCESSING AND POSSIBLE BOARD ACTION   
 
5. CHIEF INVESTMENT OFFICER’S QUARTERLY REPORT OF ASSET ALLOCATION 

STATUS AND POSSIBLE BOARD ACTION   
 
6. STRATEGIC THINKING IN VOLATILE TIMES   
 
7. QUARTERLY PORTFOLIO PERFORMANCE REPORT BY RVK   
 

B. COMMUNICATIONS TO THE BOARD 
 

1. Has any Board Member made any expenditure to influence State legislative or 
administrative action?   

 
2. Miscellaneous correspondence from money managers, consultants, etc. – Received 

and Filed.  
 

C. GENERAL MANAGER’S REPORT 
 
1. Benefits Actions approved by General Manager on March 19, 2020  
 
2. Other business relating to Department operations 
 

D. CONSIDERATION OF FUTURE AGENDA ITEMS 
 

E. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 
 
F. DISABILITY CASES 
 

Alternative 1 
 
1.  Firefighter III Cory L. Jackson.  Firefighter Jackson will be representing himself but will 

not be present.  
 
2.  Police Officer II Brett E. Goodkin. Officer Goodkin will be represented by Thomas J. 

Wicke, Esq. of Lewis, Marenstein, Wicke, Sherwin, and Lee. 
 
Alternative 2 
 
3.  Police Officer III Tyler R. Fox. Officer Fox will be represented by Thomas J. Wicke, Esq. 

of Lewis, Marenstein, Wicke, Sherwin, and Lee.  
 
 
 
 
 

 



   

 

 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: APRIL 2, 2020 ITEM:  A.1  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: OFFICE OF THE CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE 

POLICE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD ELECTION 
RESULTS AND BOARD DECLARATION OF ELECTED MEMBER 

 
RECOMMENDATION 
 
That the Board declare Paul M. Weber the elected Police Department Employee Member of the 
Board of Fire and Police Pension Commissioners for the term beginning July 1, 2020 and ending 
June 30, 2025, based on the official election results provided by the Office of the City Clerk – 
Election Division (City Clerk). 
 
DISCUSSION 
 
The City Clerk conducted an Election on Tuesday, March 17, 2020, to elect the Police Department 
Employee Member of the Board of Fire and Police Pension Commissioners. The City Clerk has 
since furnished the attached, official certified results showing that Mr. Weber received 74.26% of 
the votes cast. This is a majority of all votes cast. Per the Los Angeles Administrative Code Section 
23.102.9(a), Mr. Weber is the winner of the election. 
 
The total number of ballots mailed to members was 9,671 with 843 votes being counted for a voter 
turnout of 8.72%. 
 
BUDGET 
 
Election Expense Account (645417) has an adjusted budget of $62,0001 which is available for 
expenses related to the 2020 Election for the Police Department Employee Member of the Board of 
Fire and Police Pension Commissioners.    
 
POLICY  
 
There are no policy changes associated with this report. 
 
 

 
1 On March 5, 2020, the Board approved a transfer of $17,000 to Account 645417 to offset an anticipated shortfall due to 
higher City Clerk labor costs attributed to recently negotiated MOUs for civilian employees as well as direct expenses related 
to the 2019 Police Department Retired Member election.  
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CONTRACTOR DISCLOSURE INFORMATION 

There is no contractor disclosure information required with this report. 

This report was prepared by: 

Elijah Hernandez, Management Assistant 
Administrative Services Section 

RPC:WSR:MTS:EC:EH 

Attachment:   Office of the City Clerk – Election Division – Certified Results of Votes Cast 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE:           APRIL 2, 2020 ITEM:  A.2  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVISED ADMINISTRATIVE POLICIES AND PROCEDURES SECTION 5.030 – 

RELEASE OF MEMBER PERSONAL INFORMATION AND POSSIBLE BOARD 
ACTION 

 
RECOMMENDATION 
 
That the Board authorize the General Manager, on behalf of the Board, to execute non-disclosure 
agreements with entities outside of LAFPP, including other City departments, that receive member 
personal information in accordance with the revised Release of Member Personal Information 
administrative policy and procedures. 

 
BACKGROUND 
 
In the course of administering pension and retiree health benefits on behalf of our more than 27,000 
active and retired members and beneficiaries, we are responsible for maintaining and securing a 
large data set of members’ personally identifiable information (PII).  This information includes, but 
is not limited to, social security numbers, dates of birth, physical addresses, email addresses, 
banking information, and telephone numbers.  In June 1985, the Department adopted a policy and 
procedures regarding the care and handling of our members’ PII and has revised it three times since 
then. 
 
DISCUSSION 
 
Earlier this year, the policy and related procedures were again reviewed by both staff and the City 
Attorney to ensure we continue to comply with the latest state and federal privacy laws and adhere 
to best practices for the safeguarding of our members’ information.  The policy and procedures 
provide guidance to staff for the following areas: 
 

• Release to members requesting their own pension information 

• Release of community property interest information to current or former spouses/state-
registered domestic partners 

• Protecting and redacting PII when transmitting information within or outside of LAFPP 

• Entities receiving address lists of active and/or retired members 

• Release of member information pursuant to subpoena, court order, Evidence Code Section 
1043 motions, or the California Public Records Act 
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The most notable revisions to the policy and procedures relate to the sharing of mailing addresses 
and other member information with entities outside of LAFPP, including other City departments.  In 
addition to the periodic sharing of address information with the sworn unions and Relief 
Associations, as part of the monthly pension roll process we regularly share certain information with 
entities that receive voluntary deductions from pensioners’ checks.  This change to the policy and 
procedures now requires that prior to releasing any address lists or other member PII to the 
agencies specified in the policy, staff will require a non-disclosure agreement with the entity that will 
ensure the lists are kept confidential and used only for their stated business purpose. 
 
The City Attorney’s office is currently working with outside counsel to draft non-disclosure 
agreement language for this purpose.  All City departments and entities that receive address lists 
and/or voluntary deduction information listed in Sections E and F of the attached policy will be 
required to sign a non-disclosure agreement in order to receive member information in the future. 
(NOTE: The contracts with the sworn labor unions and Relief Associations for retiree health/dental 
insurance plan administration services include agreements to maintain the confidentiality of all 
member information shared and received.) 
 
The other significant revision to the policy relates to the sharing of retired members’ contact 
information in the event the member is needed to serve as a witness or facilitate prosecution.  The 
policy now requires that these requests must be made via the judicial process in the corresponding 
case in consultation with our City Attorneys (see Section H of the attached policy and procedures). 

 
BUDGET 
 
No impact to the budget. 
 
POLICY  
 
As recommended, there are no Board policy changes. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report. 
 

 
This report was prepared by:  
 

   Joe Salazar, Assistant General Manager 
Pensions Division 
 
RPC:JS 
 
Attachment: Administrative Policies and Procedures Section 5.030 – Release of Member 

Personal Information 
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POLICY 

Our clients are the active and retired members of the Pension System and their beneficiaries. On their 

behalf and during our business, we also provide services and information to other City departments, 

Fire and Police Associations/Unions and non-City agencies. In providing these services, we are 

responsible for safeguarding member personal information, which includes, but is not limited to, social 

security numbers, birth dates, physical addresses, email addresses, and telephone numbers. Such 

information may not be released to the general public or any unauthorized agencies. It is the policy of 

the Department to protect and promote a secure exchange of members’ personal information under the 

guidelines detailed in this policy. Further, it is the responsibility of each LAFPP employee to ensure the 

legitimacy of the request for which member personal information is being released.  

PROCEDURE  

A. If members telephonically request their own pension information or MyLAFPP pin code, staff

must authenticate the following, prior to releasing pension information: 1) last four digits of the

member’s social security number and 2) two of the following: address, telephone number, date

of birth or date of hire in the payroll system. If the request is made in-person, staff must verify

the member’s picture identification. While picture identification is a precondition to enter the

LAFPP workspace, if picture identification is unavailable, staff must verify the member’s full

social security number and date of birth. Staff’s response to the request should be timely,

accurate and in a written or verbal manner. Staff should use their judgement and consider

reminding members, when applicable, that the information that they seek is available through

MyLAFPP.

1. If the member requests a written response in-person, it shall be provided at the time of the

office visit, if possible. If the member requests a written response to be sent to them, it will

be mailed to the member’s current address on file (or to the address provided by the member

on his/her written request) or emailed (via secure email method, such as Hightail) to the

member’s email address on file.

2. If a member needs pension information to be sent to a third party such as a private lawyer,

financial institution, or tax agent, the information will be sent to the member and the member

may forward such information as necessary. Exceptions to this policy may only be made

through the member’s completion of a Department-approved “Authorization to Release”

form (i.e., forms received by Active Member Services which allow the section to release

contribution and interest information to mortgage companies, forms received by Retirement

Services which allow the section to release pension benefit information to mortgage

companies, DROP authorization forms, Disability medical releases, and HIPAA

authorization forms).
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3. Unless  a member requests specific confidential information via e-mail/fax and requests that 

the Department reply in the same manner, responses should be limited to general 

statements or sample scenarios. Confidential information must never be sent via unsecure 

email methods. 

 

B. Current and former spouses/state-registered domestic partners are entitled to information 

related to their community property interest in a member’s pension benefits upon receipt of a 

written request to staff that contains the following information to verify his or her status and 

identity: 1) name of member, and 2) all of the following information from the requestor – name, 

address, social security number, contact number and signature. If the current and former 

spouse/state-registered domestic partner is not already in the Department’s database, then a 

copy of the marriage certificate or state registration of domestic partnership is required prior to 

releasing information related to the member’s pension benefits. 

 

If a request is received from an attorney representing either the member or the member’s current 

or former spouse/state-registered domestic partner, staff may release information concerning 

the community property interest in the member’s benefits upon receipt of a formal request 

written on the attorney’s letterhead that provides sufficient information to clearly identify the 

attorney’s client and the parties involved.  

 

Otherwise, staff shall be authorized to release information regarding a member’s pension to 

other parties only after obtaining the member’s written permission to do so.  

 

If a member does not give permission to release pension information to a dependent related to 

vested inheritance interests, staff shall forward the request to the City Attorney for advice. 

 

If there are any questions regarding the adequacy of the request or the scope of information 

requested, staff may consult the City Attorney’s Office for advice. 

 

Staff shall respond to written requests for information in writing, mailed to the former 

spouse/state-registered domestic partner’s address on file or to the address of the representing 

attorney as indicated on the attorney’s letterhead.  

 
C. Individuals often request member information for personal use or to mail announcements. 

Additionally, organizations occasionally request member information for potential employment 

opportunities (e.g., entertainment production companies wanting to contact specific members 

for employment as technical advisors). In such cases, staff should advise the requestor that 

member information cannot be released to unauthorized individuals or organizations, but the 

requested information can be sent to the member provided that the following requirements are 

fulfilled: 

 
1. A written request (on company letterhead if possible) must be submitted along with the 

mailing materials; 
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2. The Section Manager will determine if the contents of the mailing materials are appropriate; 
and 

3. The Department will forward the materials in its own return addressed envelope. 
 

The individuals and/or organizations requesting member information as provided in this 

provision shall be informed in advance that the mailing materials will be reviewed by staff as to 

its appropriateness for mailing in LAFPP envelopes. Individuals and/or organizations requesting 

mailings to more than one hundred members, require the approval of the Assistant General 

Manager, Pensions Division. 

 

D. When information is sent within LAFPP or outside of LAFPP, care must be taken to ensure that 

member personal information is redacted or, if redaction is not feasible, adequately protected. 

Personally identifiable information that cannot be redacted due to operational/business needs, 

including, but not limited to, social security numbers or home addresses, must be sent via secure 

methods. Secure methods are defined as messenger service or a Systems Section approved 

secured file transfer service such as Hightail.com. Transmitting files, either with or without 

password protection, that contain personally identifiable information through e-mail (including 

Outlook) is not an approved secure method. Files sent via Hightail.com should require a 

password to open whenever feasible. 

 

Management encourages staff to reduce the amount of member information that is sent via 

unsecured methods. If the need arises, information containing only the last four digits of social 

security numbers and other non-personally identifiable member information can be sent via less 

secure methods such as U.S. Mail, email, or fax. 

 

Member personal information sent within LAFPP shall be transmitted in accordance with 
LAFPP’s administrative control process, which limits staff access to personal information to only 
those individuals who need such access in order to perform their job duties. 
 
Member information sent outside of LAFPP shall be transmitted in accordance with the Release 
of Member Personal Information Policy as a whole. 
 

 

E. Each of the following public entities may receive an address list of active and/or retired LAFPP 

members where those members are also associated with that particular entity. Prior to releasing 

any address lists, LAFPP should confirm that it has a non-disclosure agreement with the entity 

that will ensure the lists are kept confidential: 

 

1. Los Angeles Police Department, Personnel Division – All Active Police Members 
2. City Clerk – All Members eligible to participate in a particular election 
3. General Services Department – All Members eligible to participate in a particular election 
4. Personnel Department, Liaison Services Division – All Members eligible to participate in a 

particular election 
5. Office of the Controller – All Retirees Receiving Excess Benefit Plan Payments 
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Each of the following organizations may receive an address list of active and/or retired LAFPP 

members where (i) those members are also associated with that particular organization, and (ii) 

the lists are needed to fulfill any LAFPP business needs related to the administration of member 

benefits: 

 
1. Los Angeles Police Protective League – All Police retirees 
2. United Firefighters of Los Angeles City – All Fire, Harbor, and Airport retirees  
3. Los Angeles Police Relief Association – All Police, Harbor, and Airport retirees 
4. Los Angeles Firemen’s Relief Association – All Fire retirees 
5. Northern Trust – All retirees 
6. Los Angeles Retired Fire and Police Association – Fire, Harbor, and Police retirees  
 
Before releasing address lists to any of the above member organizations and/or relief 

associations, LAFPP shall ensure it has up-to-date non-disclosure agreements with each 

organization/association. Upon written request of a Member, staff shall remove the Member’s 

address from the lists provided to the Los Angeles Police Protective League, United Firefighters 

of Los Angeles City, and the Los Angeles Retired Fire and Police Association.  

 

If staff receives a request for an address listing of retired members from an organization not 

included in the above lists, then staff shall refer the request to the Section Manager who will 

refer it to the Assistant General Manager, Pensions Division for appropriate response after 

conferring with the Public Pensions General Counsel Division of the City Attorney’s Office. 

 

F. Where members have designated one of the following entities to receive deductions from their 
monthly benefit, that specific entity may receive a summary of information regarding those 
members': 1) monthly deduction amounts and any adjustments taken out of the deduction, 2) 
first and last names, 3) the last four digits of the members’ Social Security numbers, and 4) the 
members’ tiers. For purposes of identifying member accounts only, the Los Angeles Police 
Federal Credit Union may receive a designated member's full Social Security number in its 
detailed report, which must be transmitted through a secure site. Prior to releasing the above 
information, LAFPP should confirm that it has a non-disclosure agreement with the entity that 
will ensure the lists are kept confidential: 
 
1. All City Employees Benefits Service Association 
2. Los Angeles Retired Fire and Police Association 
3. The American Legion Post 381 
4. City Employees Club 
5. Personnel Department, Workers' Compensation Recapture Section 
6. Los Angeles Police Historical Society 
7. Los Angeles Police Federal Credit Union 
8. Los Angeles Police Department Memorial Foundation 
9. Los Angeles Fire Department Historical Society 
10. Stentorians 
11. Desert Refuge for Peace Officers Program 
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The General Manager may approve adding other qualified entities to the above list, in 

accordance with Board Operating Policy 3.11.  

 

G. Notwithstanding subpoenas, Evidence Code Section 1043 motions, or any formal agreement 

for information exchange, other City departments (e.g., Mayor’s Office, CAO, City Attorney’s 

Office, LAFD, LAPD, Personnel Department, LACERS, etc.) may make requests for member 

personal benefit information, such as a DROP balance. The Section Manager should refer these 

requests to the Assistant General Manager, Pensions Division, for verification of the request’s 

appropriateness and for further discussion with the City Attorney’s Public Pensions General 

Counsel Division and, if necessary, the General Manager. 

 

All requests for member personal benefit information must be submitted in writing, detailing the 

requestor’s contact information, the member’s name and social security number (or 

serial/employee ID number), and the requestor’s intended use of the member’s information. 

 

Note: The City Attorney’s Office contracts with private law firms for various services. Should 

these law firms need member information, they should be instructed to make the request 

through the Public Pensions General Counsel Division of the City Attorney’s Office. 

 

H. From time to time, LAFPP may receive requests for member contact information in the event 

the member is needed to serve as a witness or facilitate prosecution (NOTE: Requests for active 

member contact information should be referred to the member’s employing department). These 

requests must made via the judicial process in the corresponding case and shall be forwarded 

to the Public Pensions General Counsel Division of the City Attorney’s Office to determine the 

proper response. Additionally, LAFPP staff must immediately notify the member of the request 

and ask whether the member will consent to the release of his/her contact information. LAFPP 

staff should inform members that, if the member consents to release—or should the court order 

release—of the contact information, LAFPP, through the City Attorney’s Office, will seek a 

protective order to limit the release to the specific case in which it was requested. Where a 

member consents to the release of his/her contact information, LAFPP shall provide the member 

a consent waiver authorizing such release. Where a member does not consent to the release 

of his/her contact information, the General Manager shall decide whether LAFPP, through the 

City Attorney’s Office, will oppose the motion or file a motion of non-opposition. Regardless, 

LAFPP will seek a protective order to limit the release of the member’s information.  

 

For state cases seeking Police member information and information for Fire members who 

served in an arson-investigating unit, requests must be made using Evidence Code Section 

1043 motions. For state cases seeking all other Fire member information, and for federal cases, 

requests must be made using subpoenas. Staff is to document each request as well as, upon 

release of member contact information, when and to whom the information was released, and 

store both in the Department’s document imaging system (DocuShare), in addition to placing 

detailed notes in the Department’s pension administration system. 
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I. Except for processing Evidence Code Section 1043 motions, subpoenas, and pension 

verifications for which responses are stored in DocuShare, it is the responsibility of LAFPP staff 

to document the release of information when responding to an organization’s request. Staff will 

record in the Notes section of the Department’s pension administration system: the name of the 

requestor, the details of the request, request date, information provided, and the date the 

information was sent. 

J. Requests for member information under the California Public Records Act (CPRA) should be 

forwarded to the Assistant General Manager, Pensions Division, for review. Information may be 

released pursuant to the City Attorney’s advice. Generally, information requested regarding a 

member’s date of retirement, department retired from, last position held, years of service, base 

pension amount, cost of living adjustment, total health/dental subsidy allowances, and/or 

monthly pension benefit should be released, but information regarding a member’s address, 

telephone number, email address, date of birth, age, and selection of benefits (e.g., the type of 

medical insurance, the number of family members covered, and the choice whether to obtain 

life or disability insurance) is exempt from disclosure. Information regarding a member’s 

beneficiary selection should not be disclosed until the beneficiary is receiving a benefit from 

LAFPP. Where the recipient is a minor, the beneficiary’s name should be kept confidential, but 

the benefit amount and the name of the listed guardian may be released. If the information 

requested is only for a single member, staff must notify the member via correspondence 

regarding receipt of the CPRA request, the requestor’s name, and whether the information was 

released per the City Attorney’s Office. 

 

K. Requests for information contained in a member’s disability retirement application file should be 

treated as CPRA requests and processed pursuant to the policy described in Section J, unless 

the request occurs in the context of ongoing litigation, in which case staff should follow the policy 

described in Section H. For non-litigation requests, information regarding a member’s medical 

condition and any exempt personal information described in Section J should not be disclosed. 

However, the member’s name, the fact that he or she has applied for a disability pension, current 

salary, and certain details regarding the member’s claim are subject to release. Additionally, 

pursuant to the waivers contained in the application’s statement of disability, LAFPP provides 

member medical and personal information contained in the disability application file to 

individuals involved in the processing of the disability claim, including the Board, the City 

Attorney’s Office, physicians performing disability evaluations for the Board, City Personnel 

Department and Workers’ Compensation staff, and the medical liaison of the member’s 

employing department. Lastly, any information contained within the disability application file that 

is shared at an open session of a Board meeting becomes a public record that is subject to 

CPRA disclosure upon request.  

 

L. In connection with member marital dissolution cases, current and former spouses sometimes 

serve LAFPP with deposition subpoenas for production of business records. These subpoenas 

typically seek information related to the valuation of the member’s pension benefit and/or health 
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benefit, including: 1) documentation of pension payments by Northern Trust, 2) IRS Form 1099-

R, 3) Plan summary, 4) retiree summary, 5) letter of intention for retirement, 6) application for 

service pension benefits, 6) service record and pension amount, 7) Board approval letter, 8) 

direct deposit form, and 9) Summary Plan Description for the member’s tier. LAFPP shall release 

the requested information to the designated deposition officer on the date designated on the 

subpoena. However, if the member objects to the subpoena, moves for a protective order, 

and/or moves to quash the subpoena, LAFPP shall wait until the court rules on the member’s 

objections and/or motions before releasing this information. LAFPP shall forward all such 

subpoenas to the City Attorney for advice. 

 

M. In accordance with Section 7.2 D of the Board Governance Policy, the President and the 

General Manager will confer to determine who shall act as the spokesperson for the System 

should the need arise. The President has the authority to make the final determination. However, 

the General Manager may exercise discretion to communicate on routine matters without 

consulting the President (e.g., requests by the media for simple factual information). See also 

the Administrative Policy on Media and Public Relations (Policy No. 1.070). 

 

Previous versions:  05/07/18, 10/28/16, 05/01/09, 06/06/85 

 

ATTACHMENT: 

 

Attachment  – Release of Member Personal Information Policy Consent Form 

 
 
Approved By: ________________________________________  Date: ______________ 

 



 

Attachment 

 

RELEASE OF MEMBER PERSONAL INFORMATION 
POLICY CONSENT FORM 

 

I have read and reviewed the LAFPP Release of Member Personal Information Policy.  By signing this 

Consent Form, I agree to abide by the LAFPP Release of Member Personal Information Policy including 

the policy and procedure. 

 

 

PRINT NAME: ____________________________________________________________________ 

 

SIGNATURE: _____________________________________     DATE:________________________  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: APRIL 2, 2020                                                                                   ITEM:  A.3  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT:    INTERNAL AUDIT’S QUALITY CONTROL SYSTEM – FY 2019-20 

 
THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.  
 
BACKGROUND 
 
Audit Standard Requirements  
 
As stipulated in the Internal Audit Charter (Board Governance Policies Section 3.15Bi, Appendix 2) 
the Internal Audit Section (IAS) conducts its auditing activities in accordance with the International 
Standards for the Professional Practice of Internal Auditing (Internal Audit Standards) promulgated 
by the Institute of Internal Auditors and Government Auditing Standards (GAS) issued by the United 
States Government Accountability Office.  These standards require a quality assurance and 
improvement program be developed and maintained to enable an evaluation of the internal audit 
activity’s conformance with the standards to ensure high-quality, reliable, fair and objective work is 
produced.   
 
The quality assurance and improvement program consists of internal and external assessments.  
External assessments (peer reviews) are required every three years.1  Internal assessments include 
ongoing monitoring of the internal audit activity and periodic self-assessments or assessments by 
other persons within the organization with sufficient knowledge of internal audit practices. 
 
External peer reviews were completed in 2014 and 2017 and were presented to the Board.  A peer 
review has been included in the proposed budget for FY 2020-21 and proposed Business Plan for 
FY 2020-21. 
 
The 2017 peer review included a suggestion that the full results of the internal assessments be 
presented to the Board on at least an annual basis. 
 
Internal Audit Procedures 
 
IAS established procedures to self-assess completed work in multiple ways to determine 
compliance with standards and identify areas for improvement.  At the completion of each audit and 
non-audit project, IAS staff completes Audit Engagement Checklists created for external peer 

 
1 GAS requires peer reviews be conducted once every three years and Internal Audit Standards requires peer reviews be 
conducted once every five years.  For efficiency and cost-effectiveness purposes, IAS arranges for the peer reviews to be 
done concurrently, every three years. 
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reviews to assess compliance with Internal Audit Standards and GAS.  IAS also conducts “debriefs” 
to review IAS’ Policies and Procedures and to enhance audit and non-audit services.  Debriefs are 
used as a basis for IAS’ Annual Monitoring Process (AMP).   
 
The AMP assesses completed work to determine whether quality control policies and procedures are 
suitably designed and operating effectively.  The AMP is documented and determines whether: 

 

• professional standards, legal, and regulatory requirements (if any) have been followed 

• the quality control system is suitably designed; and, 

• quality control policies and procedures are operating effectively and complied with in practice  
  

The AMP summarizes results in order to: 1) identify any systemic or repetitive issues needing 
improvement and recommend corrective action; and 2) identify any deficiencies of personnel activities 
and recommend remedial action.  
 
IAS staff is responsible to maintain sufficient knowledge of GAS and Internal Audit Standards in order 
to conduct effective debriefs and participate in the AMP.  
 
DISCUSSION 
 
As part of the AMP, IAS reviewed the completed checklists for three audits and one non-audit service 
project and the associated debriefs for those projects completed since the 2017 external peer review.  
Based on its self-assessments, IAS generally conforms with both the Internal Audit Standards and 
GAS.2  Our internal quality control system is adequately designed and operating effectively to provide 
reasonable assurance of compliance with the Internal Audit Standards and GAS.  We have identified 
a few minor changes that will be made to our Policies and Procedures to provide more specific 
guidance on documenting our fraud assessments. 
 
Given the results of our internal assessment, we are confident that our external peer reviews will 
have positive results later this year. 
 
BUDGET 
 
No impact. 
 
 
This report was prepared by: 
 
 
Cynthia Varela 
Departmental Audit Manager 
Internal Audit Section 
 
RPC:CV 

 
 

 
2 This is the highest rating used by the Institute of Internal Auditors in assessing an entity’s compliance with standards. 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: APRIL 2, 2020 ITEM:  A.4  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: ASSESSMENT OF DATA INTEGRITY FOR MEMBER BENEFIT PAYMENT 

PROCESSING AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board review, receive, and file the Assessment of Data Integrity for Member Benefit 
Payment Processing. 
 
DISCUSSION 
 
Internal Audit Section (IAS) conducted the Assessment of Data Integrity for Member Benefit 
Payment Processing in accordance with the fiscal year 2019-20 Annual Audit Plan and Forecast. 
The overall objective was to determine whether member data necessary to calculate pension and 
health benefit amounts was accurately migrated to the Pension and Retirement Information System 
(PARIS), the Department’s new pension administration system.  The audit scope focused on the 
reasonableness of the data conversion plan and the accuracy and completeness of 12 vital data 
fields migrated. These 12 data fields were selected based on their relevance to determining 
retirement benefit eligibility and amounts, as well as their importance as member identifiers. 
 
The data conversion plan was reasonably comprehensive and included procedures to ensure data 
completeness, compatibility, accuracy, and the overall integrity of the data migrated from OnPoint 
to PARIS. The resulting data uploaded to PARIS was also reasonably complete and consistent for 
the fields tested, with a less than 1% discrepancy rate. IAS recommends that these discrepancies 
are reviewed and corrected to ensure they do not adversely impact benefit payment processing and 
to ensure the accuracy of summary member data used for review, auditing, and reporting purposes.  
 
Unrelated to the data migration, IAS identified an isolated data error that resulted in the issuance of 
an incorrect Form 1099-R. IAS recommends that appropriate controls are added to the system to 
minimize the risk of any future unintentional errors or intentional fraud. 
  
Management agreed with the results and conclusions of the audit and has implemented or planned 
to implement all recommendations within reasonable timeframes.  
 
BUDGET  
 
There is no budget impact associated with this report. 
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POLICY  
 
There is no policy impact associated with this report. 

 
   CONTRACTOR DISCLOSURE INFORMATION  

 
There is no contractor disclosure information required with this report. 
 
 
This report was prepared by:  
 
Jennifer Van, Internal Auditor 
Internal Audit Section 
 
RPC:CV:JY:JV 
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ASSESSMENT OF DATA INTEGRITY FOR MEMBER BENEFIT PAYMENT PROCESSING  

February 2020 

 

Report Highlights 

 
Purpose of Audit 
To determine whether member data necessary to accurately calculate pension and health 

benefit amounts was accurately migrated to the Pension and Retirement Information System 

(PARIS). 

 
What We Observed 
 A comprehensive data conversion plan was in place that addressed data accuracy, 

compatibility, and completeness. 

 Migrated member data was generally complete and consistent between OnPoint and 

PARIS.  

 243 unexplained higher risk data field discrepancies between OnPoint and PARIS (less 

than 1%) were identified.     

 

What We Recommend 
 Review and correct the unexplained data discrepancies to ensure member benefit payment 

processing is not adversely impacted. 

                                                          

INTRODUCTION 

 

Pursuant to Internal Audit Section’s (IAS) Fiscal Year 2019-20 Annual Audit Plan and Forecast, 

IAS conducted the Assessment of Data Integrity for Member Benefit Payment Processing 

Audit. 

 

In January 2019, the Los Angeles Fire and Police Pensions (LAFPP) replaced its legacy 

pension administration system, OnPoint, with the Pension and Retirement Information System 

(PARIS).  The pension administration system serves as LAFPP’s system of record for member 

demographic and employment data, payroll records, bank account information, and city 

pension plan provisions necessary to accurately calculate and disburse retirement benefits.  

Vital member data was migrated from OnPoint and other databases to PARIS prior to its 

launch. 

 

PARIS is a cloud-based pension administration system intended to increase operational 

efficiencies, enhance member service, and improve overall system security.  PARIS 

consolidated the functions of LAFPP’s legacy pension administration systems, which consisted 

of OnPoint, Northern Trust’s Benefit Payment Passport, and various supplemental databases.  
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PARIS was developed by Xerox State & Local Solutions, Inc. (later acquired by Avenu 

Insights). LAFPP’s Systems and PASCo Sections are the primary liaisons to Avenu Insights in 

the development, testing, implementation, and administration of PARIS. 

 

This performance audit was conducted in accordance with Generally Accepted Government 
Auditing Standards and the International Standards for the Professional Practice of Internal 
Auditing.  These standards require that we plan and perform the audit to obtain sufficient, 

appropriate evidence to provide a reasonable basis for our findings and conclusions based on 

our audit objectives.  IAS has determined that the evidence obtained provides a reasonable 

basis for our findings and conclusions based on our audit objectives. 

 

We wish to thank the staffs of Systems and PASCo Sections for their assistance, collaboration, 

and valued input throughout the course of this audit.       

  

Background 
 

Avenu Insights was responsible for the overall data migration following a logistical plan to 

identify, extract, and convert data, map fields between source and target systems, and upload 

and validate data integrity.   

 

Data was migrated to PARIS over a series of approximately eight uploads.  The first upload 

was made in early 2016 and concluded with the last upload in December 2018 before PARIS 

went live.  Avenu Insight ran validation queries to assess the integrity of each upload.  PASCo 

Section was responsible for researching and correcting identified exceptions.   

 

AUDIT OBJECTIVES AND SCOPE  

 

The overall objective of the audit was to determine whether member data necessary to 

accurately calculate pension and health benefit amounts was accurately migrated to PARIS. 

The following objectives were evaluated: 

 

Objective No. 1 – Review the overall reasonableness of the data conversion plan to ensure 

integrity of the migrated data; and, 

Objective No. 2 – Determine whether vital member data fields were accurately migrated from 

OnPoint to PARIS. 

 

The scope of this audit focused on the accuracy and completeness of the OnPoint to PARIS 

data migration by reviewing the reasonable consistency of the data in PARIS to OnPoint.  

Excluded from the scope of this review were the accuracy of the source OnPoint data and 

PARIS’ functional logic for calculation, storage, retrieval, and reporting capabilities.   

 

 



 
 

3 | P a g e  

 

SUMMARY AUDIT RESULTS 

 

The data conversion plan was reasonably comprehensive and included procedures to ensure 

data completeness, compatibility, accuracy, and the overall integrity of the data migrated from 

OnPoint to PARIS. The resulting data uploaded to PARIS was reasonably complete and 

consistent for the fields tested, with a less than 1% discrepancy rate.  IAS recommends that 

these discrepancies are reviewed and corrected to ensure they do not adversely impact benefit 

payment processing and to ensure the accuracy of summary member data used for review, 

auditing, and reporting purposes.  

 

MANAGEMENT RESPONSE 

 

Management expressed general agreement with the results and conclusions of this audit. The 

review of the 243 noted discrepancies have been completed and corrections are currently in 

progress (Recommendation No. 1). Further, Management has set forth reasonable 

implementation timelines and plans for Recommendations No. 2 (add a secondary review of 

non-routine changes to member records) and No. 3 (add a system flag for payments made to 

a deceased member). See Appendix B – Management Response for a detailed action plan.  

 

AUDIT PROCEDURES, FINDINGS, AND RECOMMENDATIONS 

 

Objective No. 1 – Review the overall reasonableness of the data conversion plan to 
ensure integrity of the migrated data 
 
IAS reviewed Avenu Insights’ Data Extraction and Conversion Model plan for its overall 

reasonableness and adequacy to ensure an accurate data migration.   The plan included the 

following: 

 

 Identification of sources for data to be migrated from OnPoint as well as from external 

databases   

 Extraction and conversion processes to extract and prepare data for migration 

 Data mapping between source and target fields 

 Upload procedures 

 Validation procedures 

The plan outlined a comprehensive, systematic methodology and included essential 

components to ensure data completeness, compatibility, and accuracy.  Based on this plan 

review, the data conversion plan appeared reasonable to ensure the integrity of migrated data.  

IAS performed a plan review only of the conversion methodology and did not replicate the 

conversion processes or results. 
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Objective No. 2 – Determine whether vital member data fields were accurately migrated 
to PARIS 
 

Audit Procedures 

 

1. Reconciled the total number of members between OnPoint and PARIS to ensure the 

completeness of member records migrated to PARIS. This reconciliation included member 

records only as member data is the primary source used in benefit calculations.  Survivors, 

beneficiaries, and dependents all correspond to an originating member record.  

 

2. Compared the following 12 data fields for the reconciled member records between OnPoint 

and PARIS: 

a. Member first name 

b. Member last name 

c. Date of birth 

d. Social security number 

e. Tier 

f. Department 

g. Hire date 

h. Membership date 

i. DROP entry date 

j. Death date 

k. Membership status/CPAS Plan Status 

l. Health subsidy freeze opt-in 

 

These fields were selected based on their relevance to determining retirement benefit eligibility 

and amounts, as well as their importance as member identifiers.  Data staticity was also a 

selection consideration due to the point in time difference between the OnPoint and PARIS 

member populations.  

 

Results 

 

1. Completeness of Member Records 

OnPoint held 37,602 member records in December 2018 at the time of the last upload and 

system cutover. To verify the completeness of the number of member records migrated, IAS 

reconciled PARIS member records to OnPoint member records. There were 37,647 PARIS 

member records that IAS obtained from Avenu Insights’ search queries of PARIS on December 

9-16, 2019.  

 

In reconciling the member records, IAS identified an unrelated data error that resulted in the 

issuance of an incorrect 1099-R. The error was not a direct result of the data migration. See 
Other Related Matter.  
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Using the member’s social security number as a unique identifier, 37,582 (99.9 %) of the 37,602 

OnPoint member records were traced to a member record in PARIS. IAS manually validated 

the remaining records and concluded that all records were completely migrated from OnPoint 

to PARIS. A summary of significant reconciling items is detailed below in Table 1. A more 

detailed reconciliation is included in Appendix A. 
 

Table 1 - Summary of Significant Reconciling Items 

Reconciling Item Count Action Required? 

Omitted Records 167 No 

Other 4 Yes 

Conversion Issue 4 Yes 

 
Omitted Records. The queries run by Avenu Insights did not include all member records 

requested; however, IAS confirmed the presence of each omitted record in PARIS. An ad-hoc 

query that will allow LAFPP the ability to effectively query and download large member datasets 

from PARIS is currently being developed by Avenu Insights. This function will be a vital part of 

improving department workflow and facilitating accurate staff reviews, audits, and reports. 

 

Data Issues. The eight records that were tied to a possible data issue (‘Other’ and ‘Conversion 

Issue’) were referred to PASCo Section for research and corrections, as necessary. IAS 

determined these records had no direct impact on member payments.  
 

2. Consistency of Data Fields 

The 37,582 reconciled member records were compared on a data field level to verify data 

consistency between PARIS and OnPoint. After normalizing the datasets to correct extraction 

issues such as truncation and formatting, IAS compared 450,984 PARIS data fields (37,582 

member records x 12 data fields) against their corresponding OnPoint data fields. 

 

After the comparison, there were 5,282 data fields inconsistent between OnPont and PARIS. 

IAS performed a review of these discrepancies to validate the reason for their inconsistency 

and 243 unvalidated discrepancies remained. See Finding 1 – Data Discrepancies.  A 

breakdown of the validation of the total data discrepancies follows in Table 2.  

 

Table 2 - Validation of Data Discrepancies 

All Discrepancies 5,282 

Timing Differences (1,934) 

Subtotal 3,348 

Low-Risk Discrepancies (2,487) 

High-Risk Discrepancies 861 

Validated Discrepancies  (618) 

Unvalidated Discrepancies 243 
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Timing Differences. 1,934 discrepancies were attributed to timing differences. These are 

changes that occurred between the cutover date (December 2018) and date of the audit. IAS 

reviewed and confirmed these discrepancies were not an issue.  

 

Low-Risk Discrepancies. IAS then classified the remaining discrepancies based on the 

impact on benefit payment processing.  2,487 data discrepancies were classified as lower-risk. 

This consisted of 1,035 data discrepancies tied to members with no current or future benefit 

eligibilities (e.g. deceased members with no surviving beneficiaries) and 1,452 data 

discrepancies tied to data fields that had no future impact on benefit calculations (e.g. hire date 

for a retired member receiving benefits). 

 

Validated High-Risk Discrepancies. IAS focused its research on the higher risk 

discrepancies belonging to members with existing or future benefit eligibilities. These higher 

risk discrepancies accounted for 861 data discrepancies, of which IAS determined 618 

discrepancies were not a data accuracy issue. Research indicated that these discrepancies 

were a result of post-conversion corrections and the data query not including the correct data 

field. 

 

Unvalidated High-Risk Discrepancies. The reasons for the remaining 243 data 

discrepancies were not readily apparent, but IAS determined they would not immediately 

impact member benefit payments due to their limited use for retired members and the manual 

process validation that takes place prior to a payment for all other members. As such, they 

were referred to PASCo Section for further research. See Finding 1 – Data Discrepancies  

 

Finding 1 – Data Discrepancies 

 

Table 3 summarizes the distribution of the 243 unvalidated data discrepancies. Overall, these 

data discrepancies accounted for less than 1% (243 of 450,984) of the total data fields 

reviewed. The inconsistencies in the Member Status, Membership Date, and Hire Date fields 

appear to not have an immediate impact to benefit payment processing due to their limited use 

for retired members and the manual process validation that takes place prior to a payment for 

all other members. However, as the official system of record, PARIS should contain correct 

data as the primary source for benefit payment processing.  The manual validation process 

should be a mitigating control to ensure the accuracy of benefit payments. 

 

Table 3 - Summary of Unvalidated Data Discrepancies by Data Field 

Data Field Count 

Member Status 42 

Hire Date 129 

Membership Date 72 

Total 243 
                       Data Fields Reviewed = 450,984 
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Recommendation 1 – Correction of Data Discrepancies 

 

IAS recommends that data discrepancies should be researched and corrected to ensure the 

accuracy of member benefit payment processing and summary member data. All discrepancies 

identified over the course of the audit were referred to PASCo Section for further review. 

 

OTHER RELATED MATTER 

 

Finding 2 – Data Error Resulting in the Issuance of an Incorrect Form 1099-R 

 

In the reconciliation of member records, IAS identified a data error that resulted in the issuance 

of an incorrect 2019 Form 1099-R. PASCo and Retirement Services Sections traced the cause 

of the error to inaccurate data originating in OnPoint that resulted in the assignment of 

inaccurate demographic data to a member. IAS identified the following causes and areas of 

concern related to the data error:  

 

1. Though the error was not directly attributed to the migration of the data, the conversion 

was an indirect cause of the error. 

2. Changes were made to non-routine items in a member record and did not include a 

supervisory review. 

3. Three payments and the 1099-R were issued to a member that had a valid date of 

death on record.  

PASCo Section has indicated this was an exceptional case, but out of an abundance of caution 

has created a plan to review the estimated 1,000 member records with similar features, where 

a member has a related party that is entitled to a portion of their benefits, to ensure their 

accuracy and completeness. They anticipate this project to be completed by September 30, 

2020. 
 

Recommendations 2 & 3 – Approval Controls in PARIS 

 

In addition to PASCO’s review, IAS recommends the following controls: 

  

2. Add a secondary review for non-routine changes to member records. Non-routine 

changes do not frequently occur in the course of business, such as a change to a social 

security number or birthdate.1  

3. Add a system flag for payments made to a deceased member. Though LAFPP does 

occasionally issue payments to deceased members, such as for partial month final 

payments, these are non-routine and are worthy of additional scrutiny. 

 
1 See Recommendation 4 in Audit of Access Controls in PARIS (October 2019) for related discussions on 
access controls in PARIS.  
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Although it is not possible to ascertain whether these controls would have prevented or 

detected this error, implementing the correct mix of internal controls minimizes opportunities 

for unintentional errors or intentional fraud and discovers small errors before they become big 

problems2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2 AICPA, Employee Benefit Plan Audit Quality Center. (2014). The Importance of Internal Control in Financial 
Reporting and Safeguarding Plan Assets. 
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APPENDIX A – MEMBER RECORD RECONCILIATION 

 
Table 4 - Member Record Reconciliation 

Reconciliation 
OnPoint Dataset PARIS Dataset 

Action 
Required? 

Total Member Records 37,602 37,647 - 

New Membersa  (243) No 

Omitted from Datasetb 
 167 No 

Invalid Recordsc 
(20) (2) No 

Correctionsd 

 5 No 

Conversion Issuee 

 4 Yes 

Otherf 

 4 Yes 

Total Reconciled Records 37,582 37,582  
a Members that joined LAFPP after December 2018, the last recording date of OnPoint. As these records were not converted from 
OnPoint, they were not considered for the review. 
b Records omitted from the dataset provided by Avenu Insights. These were added to the PARIS dataset for review. See Omitted 
Records for further discussion. 

c Records with incorrect underlying data that were not considered for the review. 
d Records corrected after December 2018, the last recording date of OnPoint. These were added to the dataset for review. 

e Records that did not appear in the PARIS dataset due to data issues related to the conversion. See Data Issues. 

f Records that did not appear in the PARIS dataset due to data issues not related to the conversion. See Data Issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INTER-OFFICE MEMORANDUM 

DATE: 

TO: 

FROM: 

March 24, 2020 

Cynthia Varela, Departmental Audit Manager 

Joseph Salazar, Assistant General Manager

SUBJECT: Management Responses to Assessment of Data Integrity for Member 
Benefit Payment 

Management agrees with the findings of the audit and has prepared a plan to address each of 
the three recommendations. 

Response to Recommendation 1 

PASCo has completed reviewing the 243 higher risk data discrepancies. Of the 243 noted 
discrepancies, 12 records needed calculation type corrections or further investigation, with 
approximately 158 others requiring minor cleanup.  

Of the 12 records needing calculation cleanup, 10 are part of the Member Status Exceptions 
and two are part of the Membership Date Exceptions. All but two of the 12 records have been 
corrected. The remaining two are with Active Member Services Section (AMS) staff or CPAS 
for investigation and correction.  

The 158 records requiring minor cleanup have been corrected to match OnPoint data. 

Below is a breakdown of the discrepancies: 

Action Required Count 

No Action Required 73 

Minor Cleanup 158 

Calculation Cleanup 12 

Total 243 

APPENDIX B - MANAGEMENT RESPONSE
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Joseph Salazar




 

 

 
Breakdown by Discrepancy Type: 
 

Member Status Exceptions Count 

Terminated members with "Active" status. Minor 
cleanup was required by deleting the extra "Year 
End" calculation that was run in CPAS. 

32 

Members where a calculation dated after the 
Retirement or Death calculation caused the 
Member Status to be something other than retired 
or deceased. This was based on the OnPoint data 
available. A Data Correction calculation was run to 
correct the record. 

9 

Member Terminated but was missing a 
Termination calculation. Termination calculation 
has been run to correct the record.  

1 

Total 42 
  

Hire Date Exceptions Count 

Member Terminated Service and Returned to 
Duty, some required minor cleanup due to 
translation of OnPoint data. 

126 

OnPoint Hire Date was Incorrect, no action 
required. 

1 

Prior Civilian Hire Date was used in OnPoint, no 
action required. 

2 

Total 129 
  

Membership Date Exceptions Count 

Member Terminated and Returned or was 
Reinstated, no action required. 

59 

Member Terminated before Graduation-OnPoint 
Data incorrect, no action required. 

11 

CPAS Fix Required to add Reenrollment 
calculation. 

1 

AMS is investigating. 1 

Total 72 

 
 
PASCo anticipates the last two discrepancies under investigation will be resolved no later than 
June 30, 2020. 
 
PASCo will also conduct a review of the approximately 1,000 former spouse records converted 
to CPAS to ensure all linkages between members, former spouses, and beneficiaries are 
correct.  PASCo anticipates this review of former spouse records will be complete by 
September 30, 2020. 

 



 

 

Response to Recommendation 2 
 
CPAS assigns a Person ID to each person in the database and manages all changes to 
demographic data using that Person ID.  For example, if a person is both a member and a 
beneficiary of another member, any change to their demographic information on their member 
account will propagate to their beneficiary record and vice versa.   
 
PASCo will request CPAS add a Section Manager Approval for changes to member or 
beneficiary demographic data.  PASCo will also request a payroll error to be generated if a 
payee has an unapproved demographic information change as of the running of payroll.  
Finally, as not all members, former spouses, or beneficiaries will be in pay status at the time of 
a demographic information change, PASCo will work with CPAS to create an unapproved 
changes report to make it easier for Section Managers to identify these unapproved changes. 
 
Adding the Section Manager approval for demographic changes will likely require a change 
order with CPAS.  Staff anticipates this approval can be developed and deployed by September 
30, 2020. 
 
Response to Recommendation 3 
 
PASCo will request CPAS add a warning to the Disbursements Batch used for payroll.  The 
warning will notify staff of deceased payees. 
 
Staff anticipates this warning can be in place for the June 30, 2020 payroll.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment - Audit Recommendations and Corrective Action Plans 



Report: Assessment of Data Integrity for Member Benefit Payment Processing

Report Date: April 2020

Audit Recommendations and Corrective Action Plan

No. Finding Recommendation Response & Correctiv e Action Plan
Target Date/ 

Status

Responsible 

Manager

1 Data 

Discrepancies

1. Data discrepancies should be 

researched and corrected to ensure the 

accuracy of member benefit payment 

processing and summary member data.

PASCo has completed reviewing the 243 higher risk data 

discrepancies. Of the 243 noted discrepancies, 12 records 

needed calculation type corrections or further investigation, 

with approximately 158 others requiring minor cleanup. 

Of the 12 records needing calculation cleanup, 10 are part of 

the Member Status Exceptions and two are part of the 

Membership Date Exceptions. All but two of the 12 records 

have been corrected. The remaining two are with Active 

Member Services Section (AMS) staff or CPAS for investigation 

and correction. 

6/30/2020

In Progress

A. Torres

2 Data Error 

Resulting in the 

Issuance of an 

Incorrect Form 

1099-R

2. Add a secondary rev iew for non-

routine changes to member records.  

Non-routine changes do not frequently 

occur in the course of business, such 

as a change to a social security number 

or birthdate.

PASCo will request CPAS add a Section Manager Approval for 

changes to member or beneficiary demographic data.  PASCo 

will also request a payroll error to be generated if a payee has 

an unapproved demographic information change as of the 

running of payroll.  Finally, as not all members, former spouses, 

or beneficiaries will be in pay status at the time of a 

demographic information change, PASCo will work with CPAS 

to create an unapproved changes report to make it easier for 

Section Managers to identify these unapproved changes.

Adding the Section Manager approval for demographic 

changes will l ikely require a change order with CPAS.

9/30/2020

In Progress

A. Torres

PASCo will also conduct a review of the approximately 1,000 

former spouse records converted to CPAS to ensure all l inkages 

between members, former spouses, and beneficiaries are 

correct.

9/30/2020

In Progress

A. Torres
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Report: Assessment of Data Integrity for Member Benefit Payment Processing

Report Date: April 2020

Audit Recommendations and Corrective Action Plan

No. Finding Recommendation Response & Correctiv e Action Plan
Target Date/ 

Status

Responsible 

Manager

Assessment of Data Integrity for Member Benefit Payment Processing

3. Add a system flag for payments made 

to a deceased member. Though LAFPP 

does occasionally issue payments to 

deceased members, such as for partial 

month final payments, these are non-

routine and are worthy of additional 

scrutiny.

PASCo will request CPAS add a warning to the Disbursements 

Batch used for payroll.  The warning will notify staff of 

deceased payees.

6/30/2020

In Progress

A. Torres
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE: APRIL 2, 2020 ITEM:  A.5 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CHIEF INVESTMENT OFFICER’S QUARTERLY REPORT OF ASSET 

ALLOCATION STATUS AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board approve the actual asset allocation of the Fund and Staff’s plans for bringing asset 
classes currently outside of their target allocation ranges back within their allocation ranges. 
 
 
BACKGROUND 
 
The Rebalancing Policy (Board Policies Sec 1.7) specifies that the Board will review and affirmatively 
approve any allocations of Fund assets outside of their target ranges.  It states: 

 
Staff will monitor the portfolio’s asset allocation relative to the target allocations. If the actual allocations fall 
within the defined ranges, no rebalancing will be required. If the actual allocations fall outside the 
predetermined range, Staff will implement a rebalancing back to within the range of the target allocation. 
  
Staff will report all rebalancing activities to the Board on a quarterly basis at a minimum. In circumstances 
where it is impractical to rebalance the portfolio for any market or portfolio-specific reason, Staff shall assess 
the rebalancing options, notify the Board of the out of balance situation, and report its recommendations to the 
Board. Staff shall seek approval from the Board to implement rebalancing according to Staff’s recommended 
rebalancing plan in situations that involve leaving the portfolio, or some portion of the portfolio out of balance 
for an extended period of time.  

 
On June 16, 2016, the Board approved the current asset allocation: 
                   February 29, 2020  
 

 Target Upper Lower Actual  

Asset Class Allocation Range Range Allocation* 

Dom. Large Cap Equity 23.00% 25.80% 20.20% 24.45% 

Dom. Small Cap Equity 6.00% 7.30% 4.70% 6.15% 

Int'l Equity 16.00% 18.40% 13.60% 14.65% 

Int'l Emerging Markets 5.00% 6.40% 3.60% 4.20% 

Core Bonds 12.00% 12.70% 11.30% 12.36% 
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(cont’d from previous page)     

 Target   Upper Lower Actual  

Asset Class Allocation Range Range Allocation 

TIPS 5.00% 5.30% 4.70% 4.70% 

High Yield Bonds 3.00% 3.40% 2.60% 2.65% 

Unconstrained Fixed Income 2.00% 2.20% 1.80% 2.09% 

Real Estate 7.00% 8.00% 6.00% 5.48% 

REITS 3.00% 3.50% 2.50% 2.99% 

Commodities 5.00% 6.20% 3.80% 4.03% 

Private Equity 12.00% 15.00% 9.00% 10.76% 

Cash Equivalent 1.00% 4.00% 1.00% 5.49% 
 

    *May not add up to 100% due to rounding 

 
Together with the General Consultant RVK and Staff, rebalancing range limits were established. 
 
 
DISCUSSION 
 
As shown in Attachment I, all the asset classes were within their target ranges, except for Cash 
which remains above its target range.  Cash was maintained at a level to ensure liabilities were met 
without any forced liquidation of assets and to allocate to cheaper under-allocated asset classes as 
opportunities presented themselves.  Real Estate (including REITs) was under-allocated due to 
recent dispositions in the separate account portfolio.   
 
Attachment I and II illustrate the allocation status of each asset class and the plan portfolio as of 
February 29, 2020. 
 
 
DUE DILIGENCE 
 
During the 3-month period ended February 29, 2020, Staff conducted 17 due diligence meetings 
(including site visits, manager visits, conference calls and annual meetings) with investment 
managers working for the Fund.   
 
 
CASH FLOW 
 
The actual and estimated cash flows (in millions) for 1Q2020 and 2Q2020 are summarized as below: 
 
 

   Jan 1 - Mar 31, 2020  Apr 1 - Jun 30, 2020 

   Actual/Projected           Projected  

City Contributions (Net)1   0  0 

Member Contributions   41.2  43.0 

Securities Lending   1.3  1.1 
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Jan 1 – Mar 31, 2020 

Actual/Projected  
Apr 1 – June 30, 2020 

Projected 

Investment Income   87.6  85.1 

Earnings on Cash/Misc.   6.5  5.4 

Real Estate 
  24.1  5.6 

Private Equity   -35.5  -28.4 

DROP   -58.9  -43.8 

Benefits & Administrative Expense   -349.0  -326.7 

Net Cash Flow (est.)   -282.7  -258.7 
 
*Negative Cash Flow is funded by Cash. 
1The Net City Contribution = (the Total General Fund Contribution – the retirement contribution payment from LAFPP 
to LACERS for LAFPP staff) + the Special Fund (Harbor) contribution) + the Special Fund (LAWA) contribution. 

 
 
CURRENT EVENTS 
 
LAFPP’s Asset Allocation Study is now underway.  At the January and February 2020 Board 
meetings, RVK presented an overview of the process and provided their Capital Market 
Assumptions.  During the February 20, 2020 Board meeting, the search for the Small Cap US Equity 
Emerging Manager mandate concluded with the selection of three firms, Denali Advisors, LLC, 
Eastern Shore Capital Management and Lisanti Capital Growth, LLC.  Staff and the City Attorney 
are reviewing the proposed contracts for the three new Emerging Small Cap Managers.  The Fixed 
Income Emerging Manager search is pending a decision by the Board on whether or not to proceed.    
 
 
This report was prepared by:  
 
 
Tom Lopez 
Chief Investment Officer 
 
RPC:TL:SL:AR:AP 
 
Attachments:    I.  Portfolio Allocation Chart as of February 29, 2020 
        II. Total Plan Portfolio as of February 29, 2020 
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Total Fund Portfolio Allocation (ATTACHMENT I)
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A

EQUITIES STOCKS BONDS CASH TOTAL ALLOC. PRIVATE EQUITY BONDS CASH TOTAL ALLOC.

AllianceBernstein (S&P 500 Index) 1,811.0 - 4.2 1,815.3 Abbott Capital 15.7 - - 15.7 

AllianceBernstein (Systematic Value) 508.4 - 7.3 515.7 Hamilton Lane 3.2 - - 3.2 

AllianceBernstein (Russell 1000 Growth Index) 1,352.2 - 5.2 1,357.4 PCA 8.5 - - 8.5 

LA Capital (Enhanced Index-Growth) 455.7 - 1.2 456.9 Fairview Capital 35.9 - - 35.9 

NTI S&P 500 Equal Weight 782.6 - 8.3 790.9 Portfolio Advisors 2,215.9 - - 2,215.9 

NTI Stoxx USA 900 472.8 - 3.2 476.0 Aldus Equity 145.8 - - 145.8 

Boston Partners (Value) 345.6 - 7.6 353.2 TCP 26.6 - - 26.6 

Terminated Domestic Equity Managers - - 0.2 0.2 Stepstone Group 84.9 - - 84.9 

Core Equity Managers (23%) 5,728.3 - 37.2 5,765.5 24.45% TOTAL PRIVATE EQUITY MGRS (12%) 2,536.6 - - 2,536.6 10.76%

Target Differential 1.45% 342.2 Target Differential (1.24)% (292.9)

AllianceBernstein (S&P 600 Index) 126.8 - 0.2 127.0 REAL ESTATE
Frontier Capital Mgt. (Growth) 500.0 - 15.0 515.1 AllianceBernstein Global REIT 116.9 - 0.5 117.4 

Channing Capital Mgt. (Core) 60.5 - 1.0 61.5 Principal Global REIT 200.0 - 1.4 201.4 

Palisade Capital Management (Core) 70.4 - 3.3 73.7 Principal U.S. REIT 186.7 - 0.3 187.0 

PIMCO Stocks Plus 199.4 - - 199.4 Cohen & Steers U.S. REIT 197.7 - 0.9 198.6 

Phocas Financial (Value) 59.0 - 1.8 60.8 Terminated REIT Managers - - - - 

Westwood Management (Value) 210.3 - 5.0 215.3 REIT Managers (3.0%) 701.4 - 3.1 704.5 2.99%

AllianceBernstein (Value) 195.2 - 3.2 198.4 

Terminated Small Cap Equity Managers - - 0.0 0.0 Target Differential (0.01)% (2.9)

Small Cap. Equity Mgrs (6%) 1,421.6 - 29.5 1,451.1 6.15% REAL ESTATE COMMINGLED FUNDS SUMMARY

Target Differential 0.15% 36.3 Total Pooled Funds 787.9 - - 787.9 3.34%

REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER

Brandes Investment Partners (Value) 883.7 - 19.8 903.6 AEW (Heitman, Sentinel) 471.2 - - 471.2 

Fisher Asset Mgt. (Core) - - 2.8 2.8 Neptune Building 33.3 - - 33.3 

Blackrock (Core Passive) 1,045.4 - 2.8 1,048.2 Real Estate Equity Mgrs 504.5 - - 504.5 2.14%

Baille Gifford (Growth) 965.8 - 10.6 976.4 TOTAL REAL ESTATE (10%) 1,993.7 - 3.1 1,996.8 8.47%
Boston Common (ESG) 31.7 - 0.2 31.9 Target Differential (1.53)% (361.1)

Principal Global Int'l Small Cap 186.6 - 1.5 188.1 COMMODITIES
Victory Capital Mgt. Small Cap 187.9 - 2.2 190.0 Alliance (Commodities, Public Equity) 624.1 - 1.2 625.2 

FIS (Mgr of Emerging Mgrs) International 109.4 - 3.2 112.6 Gresham Invest. Mgmt. (Commodities, Active) 87.7 - 8.0 95.7 

Terminated Int'l Equity Managers 0.2 - - 0.2 Goldman Sachs (Commodities, Enhanced Index) 99.3 - - 99.3 

Int'l Equity Mgrs (16%) 3,410.7 - 43.0 3,453.8 14.65% PA (Commodities, Private Equity) 130.0 - - 130.0 

Target Differential (1.35)% (318.9) TOTAL COMMODITIES (5.0%) 941.1 - 9.1 950.2 4.03%

Harding Loevner 456.6 - 13.0 469.5 Target Differential (0.97)% (228.7)

Dimensional Fund Advisors 518.5 - 2.5 520.9 

Terminated Int'l Emerg. Mkts. Mgrs. - - - - CASH
Int'l Emerg. Mkts Mgrs (5.0%) 975.1 - 15.4 990.5 4.20% HOUSE ACCOUNTS

Target Differential (0.80)% (188.5) Tier 1 (Article 17) - - 38.6 38.6 

TOTAL EQUITIES MGRS (50.0%) 11,535.7 - 125.1 11,660.8 49.45% Tier 2 (Article 18) - - 708.4 708.4 

Int'l Tax Reclaims - - 0.4 0.4 Tier 3 (Article 35) - - 45.3 45.3 

FIXED INCOME Tier 4 (New) - - 13.6 13.6 

Northern Trust (Fixed Income Index) - 805.5 3.1 808.6 Tier 5 (New) - - 434.2 434.2 

Reams Asset Mgmt. (Opportunistic) - 683.8 76.5 760.3 Tier 6 (New) - - 54.5 54.5 

LM Capital (Opportunistic) - 335.4 8.6 344.0 CASH SUMMARY

GIA Partners (Opportunistic) - 53.5 0.7 54.2 Unallocated Cash Reserve (1%) - - 1,294.5 1,294.5 5.49%

Semper Capital Mgt. - 52.4 0.8 53.1 Target Differential 4.49% 1,058.7 

Loomis Sayles (Long Duration) - 783.1 1.5 784.6 Transition - - - - 

CA Comm. Mort. Fund - 0.4 - 0.4 

Bridgewater (TIPS) - 407.0 - 407.0 PRIVATE REAL  

Reams Asset Mgmt. (Passive TIPS) - 737.6 0.4 738.0 EQUITY STOCKS BONDS ESTATE CASH TOTAL

Bridgewater Pure Alpha - 71.4 - 71.4 ACTUAL ASSET MIX

Core Bond Mgrs  (17.0%) - 3,930.0 91.5 4,021.5 17.06% Current Month 941.1 2,536.6 11,543.2 5,009.8 1,993.7 1,554.7 23,579.2 

Target Differential 0.06% 13.0 3.99% 10.76% 48.96% 21.25% 8.46% 6.59% 100.00%

MacKay Shields 7.6 587.2 30.9 625.6 Last Month 1,007.7 2,518.0 12,567.6 5,018.9 2,052.1 1,574.3 24,738.5 

High Yield Bond Mgrs (3.0%) 7.6 587.2 30.9 625.6 2.65% % Change -6.61% 0.74% -8.15% -0.18% -2.84% -1.24% -4.69%

Target Differential (0.35)% (81.8)

Reams Asset Mgmt. (Unconstrained) - 250.2 - 250.2 

Payden & Rygel (Unconstrained) 242.4 - 242.4 Note: City Pension Contribution  received on 7/12/19

Unconstrained Fixed Income (2.0%) 492.7 - 492.7 2.09%

Target Differential 0.09% 21.1 Subtotals & totals may not sum up exactly due to rounding.

Note: Data is unaudited; Dollars expressed in Millions.  

TOTAL FIXED INCOME MGRS (22.0%) 7.6 5,009.8 122.4 5,139.8 21.80%

      COMMODITIES

2/29/2020 (ATTACHMENT II)

TOTAL FUND

STOCKS / EQUITY / RE
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