AGENDA
BOARD OF FIRE AND POLICE PENSION
COMMISSIONERS
May 5, 2022
8:30 a.m.
Sam Diannitto Boardroom
Los Angeles Fire and Police Pensions Building
701 East 3rd Street, Suite 400
Los Angeles, CA 90013
Important Message to the Public: In accordance with Government Code Section 54953,
subsections (e)(1) and (e)(3), and in light of the State of Emergency proclaimed by the Governor on
March 4, 2020 relating to COVID-19 and ongoing concerns that meeting in person would present
imminent risks to the health or safety of attendees and/or that the State of Emergency continues to
directly impact the ability of members to meet safely in person, the May 5, 2022 meeting of the Board
of Fire and Police Pension Commissioners will be conducted both in the LAFPP Boardroom and via
telephone and/or video conferencing.
Members of the public who wish to attend the Board meeting in person must comply with these
FOUR requirements: 1) provide proof of COVID-19 vaccination (fully vaccinated) OR negative
COVID-19 test results (for test taken within 72-hours prior to building entry); 2) provide government
issued photo identification; 3) submit to take a temperature scan, registering a temperature lower
than 100.4 degrees; AND 4) wear appropriate face coverings regardless of vaccination
status. Alternatively, members of the public will have the opportunity to observe the meeting and
provide public comment telephonically.
To provide public comment telephonically, please call (669) 900-9128 or (346) 248-7799 and enter
Meeting ID 858 4489 2878 (Please note: Toll charges may apply).
If you do not want to make a public comment, you may stream the meeting from the website
(www.lafpp.com) or call any of the following numbers to access the Council Phone system and listen
to live coverage: (213) 621-CITY (Downtown), (818) 904-9450 (Valley), (310) 471-CITY (Westside),
and (310) 547-CITY (San Pedro Area).
Please refer to www.lafpp.com for more information.
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has
been no previous opportunity for public comment will be provided before or during consideration of the item. Members of
the public who wish to speak on any item on today’s agenda are requested to use the telephone number provided above.
Notice to Paid Representatives: If you are compensated to monitor, attend, or speak at this meeting, City law may
require you to register as a lobbyist and report your activity. See Los Angeles Municipal Code §§ 48.01 et seq. More
information is available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 9781960 or ethics.commission@lacity.org.
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the
Board or applicable Committee of the Board in advance of their meetings may be viewed by clicking on LAFPP’s website

at www.lafpp.com. In addition, if you would like a copy of any record related to an item on the agenda, please contact the
Commission Executive Assistant, at (213) 279-3037 or by e-mail at evange.masud@lafpp.com.
Sign language interpreters, communication access real-time transcription, assistive listening devices, Telecommunication
Relay Services (TRS) or other auxiliary aids and/or services may be provided upon request. To ensure availability, you
are advised to make your request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing
sign language interpreters, five or more business days notice is strongly recommended. For additional information, please
contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 628-7713 TDD.

A.

CALL TO ORDER
1.

Roll Call

B.

GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION

C.

REPORTS TO THE BOARD

D.

1.

OFFICE OF THE CITY CLERK – ELECTION DIVISION CERTIFICATION OF THE
FIRE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD ELECTION RESULTS
AND BOARD DECLARATION OF ELECTED MEMBER

2.

MEDICARE ENROLLMENT REQUIREMENTS FOR MEMBERS WHO DO NOT
QUALIFY FOR MEDICARE PART A

3.

FAIRVIEW CAPITAL PRIVATE EQUITY UPDATE

4.

GLOBAL CREDIT RFP POTENTIAL FINALISTS AND POSSIBLE BOARD ACTION

5.

MBE/WBE/DOBE/VBE/LGBTQ BROKER USAGE

6.

RVK RISK ASSESSMENT PART I

7.

AWARD OF CONTRACT FOR GRAPHICS DESIGN SERVICES AND POSSIBLE
BOARD ACTION

8.

AUTHORIZATION TO FILE CLAIM TO RECOVER FUNDS IN STEINHOFF GLOBAL
SETTLEMENT; AMENDMENTS TO SECURITIES LITIGATION POLICY SECTION
10 TO EFFECTUATE FUNDS RECOVERY IN FOREIGN SECURITIES ACTIONS;
AND POSSIBLE BOARD ACTION

COMMUNICATIONS TO THE BOARD
1.

INVESTMENT REFERRAL – TRILLER HOLD CO AND KORE INFRASTRUCTURE

May 5, 2022

2

E.

F.

GENERAL MANAGER’S REPORT
1.

Benefits Actions approved by General Manager on April 21, 2022

2.

Other business relating to Department operations

CONSENT ITEMS
1.

DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD ACTION

2.

STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS

3.

Findings of Fact
a. Brandon L. Burnett – Tier 5

4.

Approval of Minutes
a. Regular Board meeting minutes of October 7, 2021

G.

CONSIDERATION OF FUTURE AGENDA ITEMS

H.

CLOSED SESSION
1.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT
AND POSSIBLE BOARD ACTION

2.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT
AND POSSIBLE BOARD ACTION

3.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT
AND POSSIBLE BOARD ACTION

May 5, 2022
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: C.1

SUBJECT: OFFICE OF THE CITY CLERK – ELECTION DIVISION CERTIFICATION OF THE
FIRE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD ELECTION RESULTS
AND BOARD DECLARATION OF ELECTED MEMBER
RECOMMENDATION
That the Board declare Rigo Arellano the elected Fire Department Employee Member of the Board
of Fire and Police Pension Commissioners for the term beginning July 1, 2022 and ending June 30,
2027, based on the official certified election results provided by the Office of the City Clerk – Election
Division (City Clerk).
DISCUSSION
The City Clerk conducted a general election on Tuesday, April 19, 2022, to elect the Fire Department
Employee Member of the Board of Fire and Police Pension Commissioners (Board). The City Clerk
has since furnished the attached, official certified results showing that Mr. Arellano received 54.31%
of the votes cast. Per the Los Angeles Administrative Code, Section 23.102.9 (a), the candidate
receiving a majority (at least 50% plus one) during a regular election shall be declared elected by
the Board. As such, Mr. Arellano, receiving a majority of all votes cast, is the winner of this Election.
A total number of 3,271 ballots were mailed to eligible members, of which 267 votes were counted
for a voter turnout of 8.16% in comparison to the last 2017 Regular election, which had a turnout of
16.28% (514 votes with 3,158 ballots mailed).
Outreach to the membership has included election notification letters to the Fire Chief, the union,
and associations as well as two web postings within a 3-month period. To increase voter turnout,
staff plans to use social media to further inform our membership about future elections.
BUDGET
Election Expense Account (645417) has a budget of $59,800, which is available for expenses
related to the 2021-22 Elections for the Fire and Police Department Employee Members of the
Board. Staff estimates the cost for the administration of the 2022 Election for the Fire Department
Employee Member as $20,000.

POLICY
There are no policy changes associated with this report.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.
This report was prepared by:
Grace Hsieh, Senior Management Analyst
Administrative Services Section
RPC:WSR:MTS:EC:GH
Attachment:
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HOLLY L. WOLCOTT
CITY CLERK
___
PETTY SANTOS
EXECUTIVE OFFICER

City of Los Angeles
CALIFORNIA
CALIFORNIA

Attachment
OFFICE OF THE
CITY CLERK
Election Division
555 Ramirez Street, Space 300
Los Angeles, CA 90012
(213) 978-0444
FAX: (213) 978-0376
___
JINNY PAK
DIVISION MANAGER

ERIC GARCETTI
MAYOR

clerk.lacity.org

April 25, 2022

Members of the Board of Fire and Police Pension Commissioners
701 E. Third Street, Suite 200
Los Angeles, CA 90013
Honorable Board Members:
Transmitted herewith are the certified results of votes cast in the Election for the Fire Department
Employee Member of the Board of Fire and Police Pension Commissioners held on April 19, 2022.
If you have any questions, please contact Jennifer Bedolla of the Election Division at
(213) 978-0440. Thank you.

Sincerely,

For

Holly L. Wolcott
City Clerk
Attachments

STATE OF CALIFORNIA
COUNTY OF LOS ANGELES

)
)
)

SS

I, HOLLY L. WOLCOTT, City Clerk of the City of Los Angeles, hereby certify to the
Members of the Board of Fire and Police Pension Commissioners that I have canvassed the
returns for the Election for the Fire Department Employee Member of the Board of Fire and
Police Pension Commissioners on April 19, 2022 and certify the attached canvass of returns to
be a true, correct and complete canvass of the returns of said election.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my seal this 25th
day of April 2022.

Sincerely,

For

HOLLY L. WOLCOTT
City Clerk

Attachment

CITY OF LOS ANGELES
OFFICE OF THE CITY CLERK - ELECTION DIVISION
Election for the Fire Department Employee Member
of the Board of Fire and Police Pension Commissioners
Election Date - April 19, 2022
SUMMARY OF OFFICIAL TALLY RESULTS
CANDIDATE

VOTES CAST

PERCENT

RIGO ARELLANO

145

54.31%

DANIEL COLE ALBARRAN

120

44.94%

JASON IZAKOWITZ (Write-In)

1

0.37%

ROMAN DE LA TORRE (Write-In)

1

0.37%

No Votes

0.00%

Over Votes

0.00%
TOTAL BALLOTS CAST

TOTAL BALLOTS MAILED
TOTAL BUSINESS REPLY MAIL (BRM) ENVELOPES RETURNED
TOTAL CHALLENGED
TOTAL BALLOTS CAST
VOTER TURNOUT

_________________________________
Jinny Pak, Chief
Election Division
4/25/2022
Date

267
3,271
274
7
267
8.16%

CITY OF LOS ANGELES
OFFICE OF THE CITY CLERK - ELECTION DIVISION
Election for the Fire Department Employee Member
of the Board of Fire and Police Pension Commissioners
Election Date - April 19, 2022
SUMMARY OF CHALLENGES

TYPES OF CHALLENGES UPON VERIFICATION/TALLY

QUANTITY

Ballot in business reply envelope without identification envelope
Identification envelope without any information
Name and social security number not on roster
Different address and social security number
Two ballots in one identification envelope

1
3
1
1
1

TOTAL

7

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

ITEM: C.2

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

MEDICARE ENROLLMENT REQUIREMENTS FOR MEMBERS WHO DO NOT
QUALIFY FOR MEDICARE PART A

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.
BACKGROUND
All state and local government employees hired (or rehired) after March 31, 1986, are subject to
mandatory Medicare coverage. State and local government employees who have been in
continuous employment with their employer since March 31, 1986, are exempt from Medicare taxes
provided they are members of a public retirement system. Currently, there are less than 500 retired
members age 65 or older enrolled in a health plan where they only have Medicare Part B.
LAFPP Medicare Enrollment Requirement
LAFPP requires that, upon reaching age 65, all retired members (and beneficiaries) are required to
enroll in Medicare to the fullest extent of their entitlement to continue their participation in the health
subsidy program. All members, regardless of their hire date, are eligible to enroll in Medicare Part
B (Medical Insurance) and Part D (Drug Coverage) at age 65.
Medicare Part A Entitlement
To be eligible for premium-free Medicare Part A (Hospital Insurance), an individual must be entitled
to receive Medicare based on their own earnings or those of a spouse (or former spouse). To
receive premium-free Medicare Part A, the individual or spouse must have worked for at least 10
years (40 quarters) in Medicare-covered employment. Medicare-covered employment means that
an individual had Federal Insurance Contributions Act (FICA) taxes deducted from their paycheck.
An individual can also qualify and apply for Medicare Part A through their spouse once they have
been married for one year. A divorced individual can qualify based on their former spouse’s
eligibility if they were married for at least 10 years.

DISCUSSION
During the March 17, 2022 Board meeting, Commissioner Navarro expressed concern that if LAFPP
were to require members who were hired prior to April 1, 1986, to utilize the Social Security credits
earned by a spouse or former spouse to enroll in premium-free Medicare Part A, it would create a
negative impact to those members. The Commissioner requested a report on LAFPP’s Medicare
enrollment requirements for members who do not qualify for Medicare Part A.
Medicare Part A Requirements
The City of Los Angeles Administrative Code (Ad Code) and Board Operating Policies and
Procedures discuss the Medicare enrollment requirements for retired members and surviving
spouses/domestic partners (“survivors”) to participate in the health subsidy program. However, the
Ad Code and Board Operating Policies and Procedures Section 8.2 – Medicare Enrollment and
Health Subsidy Eligibility, do not specifically state that a retired member or survivor must apply for
Medicare Part A based on their spouse’s (or a former spouse’s) eligibility. The Board policy (see
Section 8.2.A.) simply states that, “All LAFPP retired members and their qualified surviving
spouses/domestic partners who qualify for premium-free Medicare Part A shall enroll in Medicare
Part A to remain eligible for a health plan subsidy. This requirement shall not apply to those who
reside permanently outside of the United States.”
Policy Considerations
Staff has had internal discussions about implementing a policy change that would require retired
members or survivors to enroll in premium-free Medicare Part A based on their spouse’s eligibility.
The assumption is that by requiring members to enroll in Medicare Parts A&B to the fullest extent
possible, members can access Board-approved health plans with lower premiums and experience
a reduced out-of-pocket premium cost. The provided attachment shows the premiums for a member
and their spouse fully enrolled in Medicare Parts A&B is lower when compared to a plan where
either the member or spouse does not have Medicare Part A. However, members enrolled in
Medicare Parts A&B also experience a lower subsidy due to the Medicare subsidy formula.
When a member with Medicare Part B also enrolls in Medicare Part A based on their spouse’s
eligibility, they may experience a negative subsidy impact. For example, a non-frozen or frozen
subsidy member with Medicare Part B and a spouse with Medicare Parts A&B, enrolled in a Los
Angeles Firemen’s Relief Association (LAFRA) PPO plan has an out-of-pocket payment that is $205
less than if both the member and spouse have Medicare Parts A&B. For similarly situated members
enrolled in a Los Angeles Police Relief Association (LAPRA) PPO plan, the Medicare Part B plans
also have a lessor out-of-pocket deduction amount.
All individuals enrolled in Medicare Part B must pay a premium to the Centers for Medicare and
Medicaid Services (CMS) for their Part B coverage. LAFPP reimburses members and survivors for
the basic Medicare Part B premium (currently up to $170.10) if they are enrolled in both Medicare
Parts A&B, which offsets the out-of-pocket deduction differences discussed above.
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Conclusion
At this time staff does not recommend implementing a policy requiring retired members and
survivors to enroll in Medicare Part A based on their spouse’s (or former spouse’s) eligibility due to
the discrepancy in out-of-pocket amounts between Fire and Police retirees and potential negative
impact on members. It would also be difficult to implement such a policy since LAFPP does not
maintain the complete marital record history of our members.
BUDGET
There is no budgetary impact related to this report.
POLICY
There are no policy changes related to this report.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.

This report was prepared by:
Greg Mack, Chief Benefits Analyst
Pensions Division
RPC:JS:GFM
Attachment
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LAFRA Fire Medical PPO
Medicare Part B Only Plans and Comparable Medicare Plans
Non-Medicare/B-only
Plan
Code
10
11
20
21
23
25

Plan Description
Mbr Under 65
2-Party Under 65
Mbr BD
Mbr BD Sps ABD
Both BD
Mbr BD Sps Under 65

Premium
$ 1,055.33
$ 1,709.36
$ 875.57
$ 1,174.36
$ 1,349.84
$ 1,529.60

Subsidy
$ 1,055.33
$ 1,709.36
$ 875.57
$ 1,174.36
$ 1,349.84
$ 1,529.60

Medicare
Out-ofPocket (25
years)
$
$
$
$
$
$
-

Plan
Code Plan Description

30
32
33
31

Plan Description
Mbr Under 65
2-Party Under 65
Mbr BD
Mbr BD Sps ABD
Both BD
Mbr BD Sps Under 65

Premium
$ 1,055.33
$ 1,709.36
$ 875.57
$ 1,174.36
$ 1,349.84
$ 1,529.60

Subsidy
$ 1,055.33
$ 1,097.41
$ 875.57
$ 1,097.41
$ 1,097.41
$ 1,097.41

Premium

Mbr ABD
Mbr ABD Sps BD
Both ABD
Mbr ABD Sps Under 65

Non-Medicare/B-only - Frozen
Plan
Code
10
11
20
21
23
25

Attachment

Subsidy

$ 700.09 $ 494.67
$ 1,174.36 $ 968.94
$ 998.88 $ 793.46
$ 1,354.12 $ 1,148.70

Out-of-Pocket
(25 years)

$
$
$
$

205.42
205.42
205.42
205.42

Medicare - Frozen
Out-ofPocket (25
years)
$
$ 611.95
$
$
76.95
$ 252.43
$ 432.19

Plan
Code Plan Description

30
32
33
31

Mbr ABD
Mbr ABD Sps BD
Both ABD
Mbr ABD Sps Under 65

Premium

Subsidy

$ 700.09 $
$ 1,174.36 $
$ 998.88 $
$ 1,354.12 $

480.41
702.25
702.25
702.25

Out-of-Pocket
(25 years)

$
$
$
$

219.68
472.11
296.63
651.87

LAPRA Blue Cross PPO
Medicare Part B Only Plans and Comparable Medicare Plans
Non-Medicare/B-only
Plan
Code
10
11
20
21
23
25

Plan Description
Premium
Mbr Under 65
$ 957.56
2-Party Under 65
$ 1,910.70
Mbr BD
$ 772.56
Mbr BD Sps ABD
$ 1,358.70
Both BD
$ 1,540.70
Mbr BD Sps Under 65 $ 1,725.70

Subsidy
$ 957.56
$ 1,910.70
$ 772.56
$ 1,358.70
$ 1,540.70
$ 1,725.70

Medicare
Out-ofPocket (25
years)
$
$
$
$
$
$
-

Plan
Code Plan Description

30
32
33
31

Plan Description
Premium
Mbr Under 65
$ 957.56
2-Party Under 65
$ 1,910.70
Mbr BD
$ 772.56
Mbr BD Sps ABD
$ 1,358.70
Both BD
$ 1,540.70
Mbr BD Sps Under 65 $ 1,725.70

Subsidy
$ 957.56
$ 1,097.41
$ 772.56
$ 1,097.41
$ 1,097.41
$ 1,097.41

Premium

Mbr ABD
Mbr ABD Sps BD
Both ABD
Mbr ABD Sps Under 65

Non-Medicare/B-only - Frozen
Plan
Code
10
11
20
21
23
25

Attachment

Subsidy

$ 590.56 $ 494.67
$ 1,358.70 $ 1,262.81
$ 1,176.70 $ 1,080.81
$ 1,543.70 $ 1,447.81

Out-of-Pocket
(25 years)

$
$
$
$

95.89
95.89
95.89
95.89

Medicare - Frozen
Out-ofPocket (25
years)
$
$ 813.29
$
$ 261.29
$ 443.29
$ 628.29

Plan
Code Plan Description

30
32
33
31

Mbr ABD
Mbr ABD Sps BD
Both ABD
Mbr ABD Sps Under 65

Premium

Subsidy

$ 590.56 $
$ 1,358.70 $
$ 1,176.70 $
$ 1,543.70 $

480.41
805.26
805.26
805.26

Out-of-Pocket
(25 years)

$
$
$
$

110.15
553.44
371.44
738.44

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

FAIRVIEW CAPITAL PRIVATE EQUITY UPDATE

ITEM:

C.3

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.
BACKGROUND
On March 3, 2022, Fairview Capital (Fairview), one of the Board’s two private equity Investment
Consultants, presented its semi-annual review of the Board’s Specialized Manager private equity
program. During the presentation, the Board requested additional information regarding Fairview’s
asset manager sourcing process and portfolio allocations.
DISCUSSION
As part of its fiduciary oversight responsibility, the Board requested more detailed information on
Fairview’s portfolio allocations and manager sourcing process. The Board directed Fairview to
schedule a meeting with Portfolio Advisors (PA), the Board’s other private equity Investment
Consultant, to discuss and exchange ideas on Fairview’s minority and emerging manager sourcing
process and portfolio allocations. The Board also directed Fairview to present its manager sourcing
ideas during a future board meeting.
Fairview’s presentation, as shown in Attachment I, incorporates into its process a balance between
different minority ownerships groups that are recommended to the Board. Its sourcing deal flow
methodology includes:
1. Inbound Deal Flow, where its long-standing, established brand name within the emerging
manager community attracts inquiries from asset managers
2. Network-Driven Deal Flow, through hosting different events and its existing network that was
established over many decades of minority and emerging manager investment experience
3. Outbound Deal Flow utilizes both internal and external databases to uncover new managers
Within these sourcing methods, Fairview dedicated enhanced efforts to explore more opportunities
for women and the LGBTQ community. In addition, many of Fairview’s recommended funds are
promoting “Diversity, Equity and Inclusion” (DEI) by actively engaging in different partnerships and
initiatives with the LGBTQ community, various minorities, and women.

This report was prepared by:
Derek Niu, CFA Investment Officer
Investment Division
RPC:RJ:KN:DN
Attachment I – Fairview Presentation on LAFPP Specialized Private Equity Program
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Attachment I

LAFPP Specialized Private Equity Program
May 5, 2022
1

Disclaimer
The information set forth in this document is proprietary and shall be maintained in strict confidence. This document should not be distributed, published or reproduced in whole or in part, nor should its contents
be disclosed by recipients to any other person. This document is for informational purposes only and is not an offer to buy or sell, nor a solicitation of any offer to buy or sell any security or other financial
instrument and may not be relied on in any manner as legal, tax or investment advice. Prospective investors should make their own investigations and evaluations of the information contained in this document.
Prior to closing of a private offering, Fairview Capital Partners, Inc. will give investors the opportunity to ask questions and receive additional information concerning terms and conditions of such offering and
other relevant matters. Each prospective investor should consult its own legal, accounting and tax advisors as to legal, business, tax and related matters concerning the information contained in this document
and such offering and in order to make an independent determination of the suitability and consequences of a potential investment.
This Presentation and the information contained herein may not be reproduced or used by or distributed to others, at any time, in whole or in part, for any other purpose without the prior written consent of
Fairview, and all recipients agree that they will keep confidential all information contained herein and will use this Presentation for the sole purpose of evaluating a possible investment in any current or future
investment vehicle managed by Fairview (each a “Fund” and collectively, the “Funds”). By accepting this Presentation you agree to be bound by the foregoing terms and also agree to return this Presentation and
any copies thereof upon Fairview’s request. Any reproduction of this information in whole or in part is prohibited.
Any information about Fairview Capital Partners or any Fund referenced herein is provided for informational and discussion purposes only, contains expected terms only, and is a summary of certain terms and
target fund characteristics that are subject to change and is not intended to be complete and is qualified in its entirety by reference to the respective Fund’s private placement memorandum (as supplemented or
amended from time to time, “PPM”), limited partnership agreement (as supplemented or amended from time to time, the “Partnership Agreement”) and subscription document (the Subscription Document” and
together with the PPM and the Partnership Agreement, the “Governing Documents”), which should be reviewed in their entirety prior to making an investment to Fairview. This Presentation does not constitute a
part of any respective Fund’s Governing Documents.
Statements contained in this Presentation are based on current expectations, estimates, projections, opinions and beliefs of Fairview and/or Fairview’s senior management on the date hereof. Such statements
involve known and unknown risks and uncertainties, and undue reliance should not be placed thereon. Additionally, some of the matters discussed in this Presentation include forward looking statements.
Fairview has tried to identify forward looking statements by use of terminology such as “may,” “will,” “should,” “could,” “would,” “predicts,” “potential,” “continue,” “expects,” “anticipates,” “future,” “intends,” “plans,”
“believes,” “estimates” and similar expressions. Forward-looking statements are subject to a number of risks and uncertainties, some of which are beyond the control of Fairview, including among other things,
the risks listed in both the respective Fund’s PPM and Subscription Document. Actual results, performance, prospects or opportunities could differ materially from those expressed in or implied by the forwardlooking statements. Additional risks of which Fairview is not currently aware also could cause actual results to differ. In light of these risks, uncertainties and assumptions, prospective investors should not place
undue reliance on any forward-looking statements. The forward-looking events discussed in this Presentation may not occur. Fairview undertakes no obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise.
All information contained herein speaks as of September 30, 2021 unless otherwise noted. The Funds, Fairview and their respective affiliates, members, partners, stockholders, managers, directors, officers,
employees and agents do not undertake any obligation to update or amend any of the information herein.
See “DISCLOSURES” at the end of this Presentation for additional information, including important information regarding performance, projections and use of benchmarks.
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Fairview Established a Partnership with LAFPP to Build a Portfolio of
Best-in-Class Specialized Managers
LAFPP Specialized PE Program

 Background: Fairview selected as non-discretionary
advisor by the LAFPP Board of Commissioners
 Program Inception: November 1, 2016
 Commitments:
 Tranche I $50 million (November 1, 2016)
 Tranche II $100 million (Board approved on December 20, 2018)1
 Tranche III $150 million (Board approved on August 6, 2020)2
 Primary Attributes:
 First, second- and third-time funds
 Funds <$500mm
 Target Strategy Allocation: Venture Capital/Growth: 20%-50%; Buyout: 40%-60%;
Special Situation: 0%-30%

1.
2.

Tranche II investing commenced on 6/30/2019.
Tranche III investing commenced on 9/30/2020.

Target Manager Profiles

✓
✓
✓
✓
✓

✓

Experienced investors with verifiable
track records
Differentiated strategies
Proprietary deal sourcing
Cohesive and complementary teams
Commitment to building an enduring
firm
Well established infrastructure and
governance

3

LAFPP Specialized Manager Private Equity Program is Developing
Exceptionally Well
Fairview remains optimistic that the universe of specialized private equity managers continues to evolve and grow - providing a
broad, robust opportunity set going forward.

Positive Performance
Momentum

The specialized managers have demonstrated solid performance to date that builds on their strong track
record and experience.
• All partnerships are actively investing and have called 46% of committed capital as of September 30,
2021.
• As of September 30, 2021, the portfolio produced a net IRR of 40.3%1 and a net return multiple of
1.67x1.

Robust Pipeline

Forward pipeline contains a large and expanding set of qualified managers for LAFPP Specialized
Manager Private Equity Program. All told, we have reviewed approximately 800 specialized managers
since inception.

Portfolio Construction

Portfolio construction guidelines and pacing schedule have been designed for optimal access to
specialized managers and the sound development of the portfolio.

Developing Diversification

The portfolio’s diversification profile is developing well and is projected to mitigate risk and meet all
portfolio construction guidelines.

1. Net of underlying partnership management fees
Information herein reflects current beliefs of Fairview as of the date hereof and are based on a variety of assumptions and estimates that are subject to various risks. There can be no assurance that Fairview will be able to implement the investment strategy as described herein or at all, or
that Fairview will be able to achieve the investment objectives.
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Portfolio Construction is Aligned with LAFPP’s Commitment to
Specialized Managers
Fairview’s activity for the LAFPP Specialized Manager Private Equity Program
Key Characteristics

Notable Performance

Capital Investment

Measured Impact

798

40.3%

$227M

$85M

24

1.67x

Funds Reviewed

Funds in Portfolio

342

Active Portfolio Companies

Closed commitments as of 12/31/2021
Total Value: Cumulative Distributions + ARV
Net of underlying partnership management fees
Percentages calculated based on underlying portfolio companies’ fair value as of 9/30/2021

Net IRR

Net Return Multiple

~$163M
Total Value

Commitments

Committed to First-Time Funds

~$105M
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Paid-In to Partnerships

Fund Franchise Re-Investments

$9.6M

12

Average Commitment Size

Firms with DEI Initiatives

5

In Addition to Their Investment Activities, Portfolio Partnerships
Have DEI Impact In Many Other Ways
•
•
•
•

•
•
•

Recently launched a growth fund dubbed the “Acrew Diversify Fund” to open the door for accredited investors who are women, people
of color and underrepresented individuals who may not have access to later stage funding opportunities
Helps portfolio companies diversify their boards, executive teams and perspectives
Provides access to a broad set of diverse professionals
Forged a strategic partnership with Management Leaders for Tomorrow (MLT), a national non-profit transforming leadership pipelines
by equipping Black, Lantinx, and Native American talent to secure high-trajectory jobs
Launched the HBCU Advancement Initiative Fund where the portfolio lead currently serves on the Board of Directors for Hope In a Box,
Inc. The organization collaborates with rural public schools to make classrooms more LGBTQ-inclusive.
Donating 1% of the founders’ income in perpetuity to organizations supporting diversity and inclusion in technology
Implemented a summer internship program in conjunction with the Black Venture Capital Consortium to attract minority talent from
select HBCUs

•
•
•

Promotes diversity and inclusion by helping African-Americans gain exposure to careers in technology and investing
Curated an “Emerging Managers Circle” for emerging GPs to share knowledge about the VC industry
Adopted the Diversity Term Sheet Rider, an initiative that makes commercial best efforts of financing rounds to include at least one
black co-investor or other underrepresented group or LGBTQ identity.

•

Participated in a program called “LGBTQ Office Hours” designed to bring investors and LGBTQ+ founders together to collaboratively
support the diverse pipeline of entrepreneurs in a distributed work environment
Diversity and inclusion are embedded in the Firm’s culture
Adopted the Diversity Term Sheet Rider, an initiative that makes commercial best efforts of financing rounds to include at least one
black co-investor or other underrepresented group or LGBTQ identity.

•
•

Select investments presented herein are solely for illustrative purposes, have been selected in order to provide examples of the types of firms Fairview has invested in that have introduced certain DEI initiatives, and do not purport to be a complete list. It should not be assumed that investments
made in the future will be comparable in quality or performance to the investments described herein. (A completed list of Fund’s investments can be provided upon request).
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Fairview is Actively Exploring Opportunities that Advance the
LGBTQ Community in Venture Capital and Entrepreneurship
Notable Organizations in Scope
Gaingels is a leading LGBTQIA+/Allies investment syndicate, and one of the largest and most active private
investors in North America dedicated to supporting diversity in leadership at all levels within the venture
capital ecosystem. Gaingels co-invests with select venture capital leads in companies resolved on building
diverse and inclusive teams.

LGBT Capital is principally focused on the LGBT Consumer segment as a credible investment sector and to
demonstrate the business case for advancements in LGBT equality and inclusion globally. LGBT Capital also
works with a number of quality LGBT focused businesses to support their investment plans and growth.

Pipeline Angels is a network of new and seasoned women investors which is changing the face of angel
investing and creating capital for women and non-binary femme social entrepreneurs.

StartOut is a nonprofit organization dedicated to creating great business leaders by fostering lesbian, gay,
bisexual, transgender, and queer (LGBTQ) entrepreneurs. Its goals are to help entrepreneurs start new
companies or expand their businesses, and to use successful LGBT entrepreneurs as role models and
mentors for the LGBTQ community.
Select organizations presented herein are solely for illustrative purposes, have been selected in order to provide examples of the types of firms Fairview believes support the LGBTQ Community and do not purport to be a complete list.
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Fairview Has Taken a Comprehensive Approach to Sourcing
Investments
Opportunity Screening for LAFPP Specialized Manager Private Equity Program
Advisory Board
Participation

Industry Conferences
Speaking Engagements

Industry Research

798

Deal Flow
133
Initial Screen

79
Stage 1 Diligence

Sourcing and Screening Objectives
• Evaluate all institutional quality managers that
meet the criteria for the Fund
• Leverage research efforts and the Fairview
network
• Provide constructive feedback and maintain an
open door policy
• Maintain and continue to build relationships with
all managers
• Track manager progression, including strategy,
performance and team

2

Stage 2 Diligence

558
Declines

Open Door Policy

27
Commitments

Data as of March 1, 2022
Note: There can be no assurance that historical trends will continue throughout the life of the Investment Advisory Contract.

• Proactively remain ahead of new funds
Opportunities Ahead…
There are 214 funds currently in various stages of active due
diligence
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Fairview Employs a Deliberate, Fine-tuned Approach Designed to
Cover the Diverse and Emerging Manager Market
The Firm has established an integrative sourcing method designed to systematically capture
institutional quality diverse and emerging manager opportunities
Inbound Deal Flow

•

An Established Brand in the
Diverse and Emerging
Manager Market

•

Reputation Built on Longevity,
Leadership and Trust

•

Network-Driven Deal Flow

•

Industry Organization Leadership

•

Fairview Branded Events

Well Known “Open-Door” Policy

•

Thought Leadership

•

Tenured Managers and Fairview
Team Networks

Outbound Deal Flow

•

Research-driven Proactive
Sourcing – Emergent
Strategies and Ecosystems

•

Third-Party Databases and
Publications

•

Internal Analytics Engine

Information herein reflects current beliefs of Fairview as of the date hereof and are based on a variety of assumptions and estimates that are subject to various risks. There can be no assurance that Fairview will be able to implement its investment strategy as described herein or at all, or that
Fairview will be able to achieve its investment objectives. There is no guarantee that Fairview or any Fund will work with any of the firms or businesses whose logos are included herein in the future.
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Fairview and LAFPP Partnered to Launch a Successful Webinar
Highlighting Specialized Managers
Highlights
Event Statistics

LAFPP & FAIRVIEW CAPITAL WEBINAR:

INVESTING IN INCLUSION
SPOTLIGHT ON SPECIALIZED MANAGERS
NOVEMBER 17, 2020 @ 10:00AM PST
Event Summary
• On November 17, 2020 Fairview Capital collaborated with LAFPP to host an inaugural “Investing in
Inclusion” webinar to highlight LAFPP’s successful Private Equity Specialized Manager Program.
• LAFPP’s Specialized Program focuses on private market funds that are first, second or third-time funds with
a fund size of approximately $500 million or less. Since the program’s inception, LAFPP has made
commitments to specialized private equity managers that have included firms with minority-, women- and
Lesbian, Gay, Bisexual, Transgender and Queer- (LGBTQ) ownership. Additionally, LAFPP has made fund
commitments to emerging managers that are based in the City of Los Angeles or California, or targeted
investments in economically disadvantaged markets.

• 250+ Attendees
• 80+ First time funds
• Over 50% of attendees were GPs with diversity
leadership or initiatives

• Notable GP Participation with LGBTQ mandates:

• LAFPP Portfolio GP participation:

• This one-day event provided its audience with access to key decision makers from LAFPP and Fairview
Capital. GPs currently investing on behalf of this program profiled their strategies and insights to navigate
the fundraising process and to provide perspective into diverse investing.
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Fairview and LAFPP Partnered to Launch a Successful Investing in
Inclusion Webinar
Fairview and LAFPP Were Featured in Acclaimed Industry Media

This interactive collaboration successfully nurtured the dialogue between institutional investors, asset managers and diverse GPs in the
mission to increase diverse manager investments.
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Fairview also Hosted a Successful Webinar Dedicated to Women
in Investing entitled “Fearless Investors”
Event Statistics
• 130+ Attendees
• 50% of GPs were Woman and Minority led
• Notable GP Participation with LGBTQ Initiatives:

• LAFPP Portfolio GP participation:

LP Panel: Leading By Example
GP Panel: Taking My Shot
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Fairview’s Due Diligence And Manager Selection Process
Due Diligence (Two Stages)

Initial Screen

Activities

Stage One

Investment
Recommendatio
Stage Two n

• Log all opportunities

• Review material

• Address all issues raised during stage one

• Assign responsibility to an investment
professional

• Request clarifying material

• Meet additional team members and conduct
on-site diligence

• Review material
• Request additional information

• Discuss with Fairview
principals

• Meet with the manager

• Assign a team to work on the

• Verify performance

• Discuss with Fairview principals

• opportunity

• Conduct operational due diligence

• Collect ownership data in accordance
with LAFPP’s DEI initiative

• Prepare/present Initial
Summary

• Background checks (for newer GP
relationships)

• Meet with manager

• Meet select portfolio companies
• Check references

Investment
Recommendation

• Complete select portfolio
company visits
• Complete reference checks
• Complete follow-up with
operations team
• Prepare and present
• investment memorandum

End Products

• Continuous discussion
• Log of all inbound opportunities

• Initial summary

• Answers to issues

• Investment memorandum

• Assignment of responsibility

• Issue list

• Reports on company and reference checks

• Operational DDQ

• Decision on continuation

• Decision on continuation

• Decision on continuation

• Updated deal log

• Deal team (if continuing due
diligence)

• Update deal log

• Final decision (must be
unanimous)

• Update deal log
Fairview's due diligence and manager selection process has been provided for illustrative purposes only. There can be no assurances that future operating plans will be attained at all or in the manner set forth herein.
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Summary: LAFPP Specialized Manager Private Equity Program

Highly
Effective
Partnership

Collaborative partnership with great communication and alignment on objectives. Influence and importance of the
program extends well beyond the portfolio.

High-Quality
Portfolio

Fund partnership commitments include investments with high-quality teams that possess strong track records
and experience.

Positive Early
Performance

Underlying managers and companies have are performing well with early fund performance reflecting this early
traction.

Diverse and
Diversified
Portfolio
High Quality
Opportunities
Persist

Appropriate vintage year, stage, and strategy diversification with strong manager and portfolio company
leadership diversity.
The diverse and emerging manager market continues to present attractive opportunities. Several managers
represented in the portfolio are returning to market.

Information herein reflects current beliefs of Fairview as of the date hereof and are based on a variety of assumptions and estimates that are subject to various risks. There can be no assurance that Fairview will be able to implement the investment strategy as described herein or at all, or
that Fairview will be able to achieve the investment objectives.
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Thank You
www.fairviewcapital.com
(860) 674-8066
JoAnn Price, Managing Partner
jprice@fairviewcapital.com
Cynthia Tseng, Partner
ctseng@fairviewcapital.com

Fairview Looks Ever Forward

We employ strategies that reflect the future.
Areas where relationships, intelligence,
decision-making and nimbleness matter
profoundly. Innovation and differentiation
underpin every investment we pursue and we
view the world differently by harnessing the
unique combination of team diversity + culture.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: C.4

SUBJECT: GLOBAL CREDIT RFP POTENTIAL FINALISTS AND POSSIBLE BOARD
ACTION
RECOMMENDATION
That the Board review the three global credit active asset managers listed in the attached RVK
report and provide direction for presentations to the Board with the intent of hiring one firm.
BACKGROUND
In late 2021, the Chief Investment Officer recommended a strategic review of LAFPP’s fixed income
portfolio due to the change in risk levels, inflation levels, the Federal Reserve’s forecast to raise
interest rates, and terminate its bond purchase program. At the November 18, 2021, Board
meeting, RVK recommended that the Board add a 12.5% allocation of the Board’s total fixed
income portfolio to a new global credit mandate. On December 2, 2021, the Board approved the
addition of the mandate as a strategy to increase portfolio diversification, reduce downside risk,
increase flexibility to invest outside of traditional core fixed income, and enhance the fixed income
portfolio’s risk and return profile. Attachment I includes the December 2, 2021, Board report, which
includes RVK’s November 18, 2021, Fixed Income Structure Review presentation. The fixed
income portfolio will be restructured to include the new global credit mandate. Attachment II shows
a side-by-side comparison of the existing and restructured portfolios.
Following the December 16, 2021, meeting, in which the Board approved the minimum
qualifications criteria for the search, a Request for Proposals (RFP) for an active global credit Asset
Manager was initiated on January 10, 2022. The RFP was widely advertised in print and online
publications, including the websites and newsletters of emerging manager-focused organizations
such as Emerging Manager Monthly/Fin-Daily, New America Alliance (NAA), National Association
of Securities Professionals (NASP), the Association of Asian American Investment Managers
(AAIM), and the National Association of Investment Companies (NAIC).
DISCUSSION
RVK and the Staff have completed the due diligence stage of the search process. Twenty-three
Asset Managers submitted RFP responses, of which a selected ten that met the minimum
qualifications and passed a quantitative performance screen underwent further due diligence. RVK
and the Staff conducted a comprehensive evaluation and phone interviews with the ten firms on
their organization, team, strategies, products, and fees. Out of the ten firms, four semi-finalists
were selected for another round of evaluations and interviews. Three Asset Managers were then

determined to be the top three finalists for the Board to interview. Section 8.2 (Manager Selection
Criteria) of the Board Investment Policy specifies that for searches to hire one Asset Manager, the
Staff and the General Investment Consultant shall recommend no more than three finalists. For
searches to hire two Asset Managers, the Staff and the General Investment Consultant shall
recommend no more than five finalists. The Staff recommends that the Board interview the three
finalists with the intent to hire one firm.
The attached RVK memo (Attachment III) includes information on each of the recommended firms
to present to the Board.
BUDGET
Implementation of the new mandate will determine the impact on the Department’s annual budget.
Fee information is in Attachment II.
POLICY
The Investment Policy may require changes depending on the implementation of the global credit
mandate.
CONTRACTOR DISCLOSURE INFORMATION
Blackrock
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign
contributions, charitable contributions, intermediaries, gifts, and contacts on April 25,
2022. Internal Audit Section reviewed the provided information and determined there was nothing
to report under this policy.
Loomis Sayles
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign
contributions, charitable contributions, intermediaries, gifts, and contacts on April 20, 2022. The
Internal Audit Section reviewed the provided information and determined nothing to report under
this policy.
PIMCO
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign
contributions, charitable contributions, intermediaries, gifts, and contacts on April 20, 2022. The
Internal Audit Section reviewed the provided information and determined nothing to report under
this policy.
This report was prepared by:
Susan Liem, Investment Officer
Investments Division
RPC:RJ:KN:SL:MS
Attachments:

Board Report

I – Global Credit Mandate 12/2/21 Board Report
II – Side-by-Side Portfolio Comparison & Fee Information
III – RVK Recommendation Memo
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May 5, 2022

ATTACHMENT I

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

DECEMBER 2, 2021

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: D.1

SUBJECT: GLOBAL CREDIT MANDATE AND POSSIBLE BOARD ACTION
RECOMMENDATION
That the Board approve a new global credit mandate.
BACKGROUND
At the November 18, 2021 Board meeting, LAFPP's general consultant, RVK, presented their Fixed
Income Structure Review (Attachment I), in which they presented the current state of the fixed
income markets, LAFPP's existing fixed income portfolio, and a proposal for a change that could
meaningfully enhance the portfolio's risk/return profile. In the proposal, RVK recommended that
the Board add a 12.5% allocation of the Board's total fixed income portfolio to a new Global Credit
mandate.
DISCUSSION
LAFPP currently has eight fixed income managers in six strategies, totaling $5,568 million in Assets
under Management as of October 31, 2021 (see table below).
Manager/Mandate
GIA Partners (Core-plus)
LM Capital Management (Core-plus)
Northern Trust Investments (Passive Core bond)
Reams Asset Management (Core-plus)
MacKay Shields (High Yield)
Loomis Sayles (Long Duration)
Semper Capital Management (Mortgage-Backed Securities)
Reams Asset Management (Passive TIPS)
Payden & Rygel (Unconstrained Fixed Income)
Reams Asset Management (Unconstrained Fixed Income)

Assets under Management
as of 10/31/21
$58 million
$346 million
$798 million
$845 million
$689 million
$803 million
$55 million
$1,278 million
$320 million
$376 million

The Fixed Income composite has done well, outperforming its benchmark by 323 basis points as
of October 31, 2021. However, several trends are expected to make the fixed income markets a
challenging space in which to invest in the foreseeable future. These trends include increased
duration (interest-rate sensitivity), low yields, credit spread tightening (spread compression of

various sectors to U.S. Treasury bonds), and a shift from public to private markets. To help futureproof the fixed income portfolio, Staff and RVK recommend that the Board approve a new Global
Credit mandate. Global credit strategies offer investors the opportunity to invest across several
sectors, including global high yield and investment grade bonds, emerging markets debt and bank
loans, and multiple credit qualities and duration.
Additionally, a Global Credit strategy is a solution to invest tactically among the sectors and
over/under allocate to sectors based on market cycles or opportunities. The new mandate will
increase portfolio diversification, reduce downside risk, increase flexibility to invest outside of
traditional core fixed income, and enhance the fixed income portfolio's risk/return profile.
BUDGET
Implementation of the new mandate will determine the impact on the Department's annual budget.
POLICY
The Investment Policy may require changes depending on the implementation of this
recommendation.
CONTRACTOR DISCLOSURE INFORMATION
No disclosure information is required for this report.
This report was prepared by:
Miki Shaler, Investment Officer
Investments Division
RPC:RJ:SL:MS
Attachment I – RVK Fixed Income Structure Review Presentation

Board Report
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December 2, 2021

ATTACHMENT I

Fixed Income Structure Review
Los Angeles Fire & Police Pension
November 18, 2021

Introduction
Asset Class Structure Analysis
•

Best practices suggest reviewing asset class structure periodically

•

This is particularly true when markets undergo material changes in
fundamentals

•

Fixed income markets have been impacted by several trends
– Continued pressure on yields
– Extension of the sensitivity of bonds to interest rates (duration)
– Spread compression of various sectors to US Treasury bonds
– Shift from public markets to private markets

•

This presentation reviews the current state of fixed income markets, LAFPP’s
Fixed Income structure, and a possible revision to consider
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Introduction
Institutional Investor Investment Decision Making Process

Global Equity
(Capital
Appreciation)

Retirement
System
Assets vs.
System
Liabilities

Fixed Income
(Capital
Preservation)
Retirement
System
Assets

Public

Private

Core / Beta Plus

Non-Core / Private
Credit

Financial Assets
Real Assets
(Inflation)
Real Assets

Diversifying
Strategies
(Alpha)

Asset/Liability Study

Hedge Funds

Other

Asset Allocation Study
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US

Active/Passive

Intl/EM

Active/Passive

Direct

Manager(s)

FoFs

Manager(s)

US

Active/Passive

Intl/EM

Active/Passive

Public

Active/Passive

Private

Manager(s)

Public

Active/Passive

Private

Manager(s)

Public

Active/Passive

Private

Manager(s)

Direct

Manager(s)

FoFs

Manager(s)

Liquid

Active/Passive

Illiquid

Manager(s)

Asset Class Structure Studies

Introduction
Fixed Income Portfolio Structure Decision Drivers
1.

Thematic Role – Evaluate whether the asset class objective is being met

2.

Sector Biases – Compare portfolio exposures relative to an appropriate index

3.

Structure Efficiency – Identify portfolio redundancies

4.

Active/Passive Management – Evaluate active management review whether active
management has generated acceptable levels of excess return net of fees

5.

Fees – Review any opportunities for fee savings
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Fixed Income Review
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Why Invest in Fixed Income?
Role of Fixed Income
Fixed Income plays an important role in an institutional portfolio.
•

Helps diversify other portfolio risks (typically equity risk and deflation risk) due to expected low
correlation with equity-oriented asset classes

•

Generally lower volatility relative to other asset classes

•

Provides a source of income and liquidity for cash flow needs (e.g. benefit payments and
capital calls)

•

In a period of declining inflation and/or deflation we would expect fixed income to perform well
and help protect the portfolio against downside performance risks that are typically
caused by equity market volatility

The objective of the LAFPP Fixed Income portfolio is to exceed the total return of
the Bloomberg US Universal Bond Index over a full market cycle
(LAFPP Investment Policy; Section 1.10)
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Sectors/Strategies Overview
Core Sectors
Strategy

Strategy Overview/Characteristics

Strategy Benefits

Risks for Consideration

Treasuries

• Issued by the US government
• Maturities ranging from 1 month to 30
years
• Referred to as “risk-free” given support
from US government
• Typically issued as fixed-rate
instruments
• Can be issued as TIPS which are
linked to inflation

• Capital preservation
• Highly liquid
• Safe haven asset with little to
no risk of default
• Lower correlation to equity
markets than many other
fixed income asset classes
• Diversification of equity risk

• Primary risk is interest rate risk
• Low current expected return
due to depressed yield
environment and potential for
future rate increases

Agency MBS

• Issues consist of a group of home
loans purchased from banks
supported by government-sponsored
entities (Ginnie Mae, Fannie Mae,
Freddie Mac)
• Fixed rate

• Backed by US government
with extremely low default risk
(only Ginnie Mae fully backed
by US government)
• Higher yielding than
Treasuries
• Low volatility
• Diversification of equity risk
• Liquid

• Interest rate risk
• Duration risk
• Prepayment risk

Investment Grade
Corporate

• Issued by corporations (e.g. to fund
ongoing capital projects)
• Typically fixed-rate
• Some may be issued with covenants
which can be recalled by the issuer or
converted to common stock

• Higher yielding than
Treasuries
• Diversification of equity risk
• Liquid
• Riskier than Treasuries but
still considered lower risk than
many other fixed income
sectors

•
•
•
•
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Default risk
Interest rate risk
Credit risk
Higher correlation to equity
markets than some fixed
income sectors

Sectors/Strategies Overview
Plus Sectors
Strategy

Strategy Overview/Characteristics

Strategy Benefits

Risks for Consideration

Emerging Market (EM)
Debt

• Issued by developing foreign countries
and corporations, many of which are
denominated in the country’s local
currency
• Fixed or floating rate coupons often
characterized by unique features
• Primarily issued by sovereign entities
with corporate borrowing directly from
banks

• Fixed Income portfolio
diversification
• Relatively strong long-term
economic growth prospects
• Attractive yields

• Currency exchange rate
fluctuations
• Geopolitical risks
• Credit worthiness
• Liquidity
• Rising US Treasury yields

High Yield

• Debt issued by sub-investment grade
companies
• Below investment grade bond ratings

• Fixed Income portfolio
diversification
• Higher expected income
relative to core fixed income
• Less interest rate risk

•
•
•
•

Bank Loans

• Short-term loans extended by banks to
non investment-grade companies
• Considered senior secured debt in the
borrower’s capital structure
• Credit spread component reflects
credit quality and liquidity

• Fixed Income portfolio
diversification
• Minimal correlation to
Barclays Aggregate Index
• Protect against rising interest
rates
• Floating rate structure
provides rate protection

• Credit risk
• Shocks to financial markets
and loan issuance
• Call risk

Global Multi-Sector Fixed
Income

• Ability to invest in various types of
fixed income, including global bonds

• Fixed Income portfolio
diversification
• May shield against rising
interest rates
• Additional return opportunities
with relatively lower volatility

• Underlying holdings may
exhibit higher correlation with
equities
• Exposed to risks of underlying
strategies
• Greater reliance on manager’s
skills, resources, and abilities
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Duration
Higher volatility
Relatively higher risk of default
Greater credit risk

Types of Fixed Income Risk
•

Interest Rate Risk: How sensitive is the portfolio to interest rate movements?
– Prices and interest rates are inversely related
– Duration: measures sensitivity to interest rates, stated in years
• For example, a fixed income security with a 6 year duration implies that a 1%
simultaneous increase in interest rates will result in a 6% decrease in price
– All else equal, longer maturity bonds and lower coupon bonds will be more
sensitive to interest rates

•

Credit Risk: How likely am I to be paid back?
– Credit risk is assessed based on the borrowers’ ability to repay
– Credit rating agencies evaluate and publish ratings for
thousands of corporate and government bond issuers

•

Liquidity Risk: Can I sell quickly, at an attractive price?

S&P Ratings
AAA
Investment
AA
grade
A
BBB
BB
B
NonCCC
investment
CC
grade
C
D

– Unlike stocks, most bonds do not trade daily
– Regulations introduced following the 2008 Great Financial Crisis have reduced
corporate bond trading activity of large commercial banks
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Active vs. Passive Management
Core Fixed Income
• Both active and passive management can play a role in a successful fixed income
portfolio
• Passive funds can provide broad investment grade exposure from which to further build
out a diversified portfolio
• Active managers can opportunistically under or overweight certain sectors or securities
• Active managers can also position total portfolio duration to respond to
current/anticipated interest rate environments

Non-Core Fixed Income
• Most effectively achieved with active management
• Non-core assets carry higher risks – active managers work to reduce those risks
through security level due diligence which cannot be achieved by “buying the index”

TIPS
•

RVK prefers passive management in the TIPS market due to lower fees and the limited
number of securities available for purchase
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Current State of the Fixed Income Market
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Current Fixed Income Environment
Yields
•

Yields have generally shifted down over the years
Historical Yield Curve

4.5

4

3.5

3

2.5

2

1.5

1

0.5

0
1 Mo

3 Mo

6 Mo
6/30/2021

1 Yr
6/28/2019

2 Yr

3 Yr
6/30/2017

Source: US Dept. of the Treasury.
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5 Yr
6/30/2015

7 Yr
6/28/2013

10 Yr
6/30/2011

20 Yr

30 Y

Current Fixed Income Environment
Duration and Quality
•

Duration has increased, yields have fallen, and the BBB component increased

Duration (Years)

6.5

10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

As of 06/30/2021:
Duration = 6.4 years
Yield = 1.5%

6.0
5.5
5.0
4.5
4.0
3.5
3.0

Duration (Mod. Adj.)

Yield (%)

Bloomberg US Universal Index Duration vs. 10 Year US Treasury Yield

10 Year Treasury Yield

Historical Credit Rating - Bloomberg Barclays US Universal Index
100%
90%
80%
70%
60%
50%

As of 06/30/2011:
BBB = 9.6%

As of 06/30/2021:
BBB = 16.4%

40%
30%
20%
10%
0%
06/2011

06/2012

06/2013

06/2014

06/2015
AAA

AA

06/2016
A

BBB

BB

Source: Bloomberg Barclays and US Dept. of the Treasury. All data as of June 30, 2021.
Page 13

06/2017
B or Lower

06/2018
NR

06/2019

06/2020

06/2021

Current Fixed Income Environment
Spreads
•

Spreads are historically tight
10 Year OAS (%)

10%

9%

8%

7%

6%

5%
As of 06/30/2011:
OAS = 5.25%

4%

3%
As of 06/30/2021:
OAS = 2.68%

2%

1%

As of 06/30/2011:
OAS = 1.53%

0%
06/2011

06/2012

As of 06/30/2021:
OAS = 0.80%

06/2013

06/2014

06/2015

06/2016

Bloomberg U.S. Corporate High Yield Index

06/2017

06/2018

06/2019

Bloomberg U.S. Corporate Investment Grade Index

Source: Bloomberg Barclays. All data as of June 30, 2021.
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06/2020

06/2021

Current LAFPP Fixed Income Portfolio
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Current Fixed Income Structure
Composite/Manager

Strategy

Role

Market Value
Allocation Target Allocation
Emerging Effective Fee
Active %
(Millions) (% of Total FI) (% of Total Fund)
Manager
(bp)

Total Fixed Income Composite

$

5,511.7

100.0%

22%

62%

12

Domestic Core Fixed Income Composite

$

2,926.0

53.1%

12%

72%

8

Core Plus

Principal Protection $

58.3

1.1%

Active

Core

Principal Protection $

804.9

14.6%

Passive

3

Core Plus

Principal Protection $

850.9

15.4%

Active

9

Core

Principal Protection $

350.4

6.4%

Active

10

Long Duration - Core Principal Protection $

806.1

14.6%

Active

8

Principal Protection $

55.4

1.0%

Active

$

696.6

12.6%

$

696.6

12.6%

$

1,274.1

23.1%

Inflation Protection $

1,274.1

23.1%

$

614.9

11.2%

GIA Partners
NT B US Agg Bond Index
Reams Core Plus
LM Capital Core
Loomis Sayles Long Duration
Semper MBS

MBS - Core

High Yield Fixed Income Composite
MacKay Shields High Yield

High Yield

Increased Yield

TIPS Composite
Reams TIPS

TIPS

Unconstrained Fixed Income Composite

3%

5%

2%





27

30

100%

34

Active

34

0%

2

Passive

2

100%

23

Payden & Rygel Unconstrained

Unconstrained

Diversification

$

278.3

5.0%

Active

29

Reams Unconstrained

Unconstrained

Diversification

$

336.7

6.1%

Active

18

•

The following Fixed Income analysis excludes the Private Credit allocation, which is treated as a separate
allocation from the public Fixed Income portfolio.

Market values as of August 31, 2021. Manager fees shown are as of June 30, 2021.
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Current LAFPP Portfolio
Risk & Return

Fixed Income Composite
Bloomberg US Unv Bond Index
Difference
Fixed Income Composite - Net
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

Fixed Income Composite
Bloomberg US Unv Bond Index
Difference
Fixed Income Composite - Net
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

Fixed Income Composite
Bloomberg US Unv Bond Index
Difference
Fixed Income Composite - Net
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

1
Year

3
Years

5
Years

7
Years

10
Years

Since
Incep.

Inception
Date

4.60
1.12
3.48
4.45
1.12
3.33
3.12
26

7.54
5.64
1.90
7.39
5.64
1.75
6.19
2

5.14
3.48
1.66
4.99
3.48
1.51
4.28
10

4.74
3.54
1.20
4.59
3.54
1.05
3.97
15

5.21
3.74
1.47
5.06
3.74
1.32
4.16
13

5.61
5.16
0.45
5.46
5.16
0.30
-

04/01/2000

CYTD

2020

2019

2018

2017

2016

2015

0.06
-1.15
1.21
-0.02
-1.15
1.13
-0.28
24

11.93
7.58
4.35
11.78
7.58
4.20
8.59
7

10.55
9.29
1.26
10.40
9.29
1.11
9.25
18

-0.72
-0.25
-0.47
-0.87
-0.25
-0.62
-0.25
70

5.21
4.09
1.12
5.06
4.09
0.97
4.59
37

6.62
3.91
2.71
6.47
3.91
2.56
4.61
23

-0.43
0.43
-0.86
-0.58
0.43
-1.01
0.21
76

2014

2013

2012

2011

2010

2009

2008

2007

6.71
5.56
1.15
6.56
5.56
1.00
6.00
26

-2.90
-1.35
-1.55
-3.05
-1.35
-1.70
-1.43
83

8.63
5.53
3.10
8.48
5.53
2.95
7.60
37

11.84
7.40
4.44
11.69
7.40
4.29
7.97
6

9.58
7.16
2.42
9.43
7.16
2.27
8.45
35

17.93
8.60
9.33
17.78
8.60
9.18
12.23
26

-3.98
2.38
-6.36
-4.13
2.38
-6.51
-4.48
41

6.81
6.50
0.31
6.66
6.50
0.16
6.41
48

All data as of June 30, 2021. Performance shown is gross of fees, unless stated otherwise.
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Current LAFPP Portfolio
Risk & Return

All data as of June 30, 2021. Performance shown is gross of fees.
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Current LAFPP Portfolio
Sector Exposure
Avg. Maturity
Avg. Quality
Effective Duration
Holdings Count
Yield To Maturity

Current LAFPP
Portfolio
9.21
A2
8.85 Years
3,867
1.12

Bloomberg US Unv
Bond Index
8.43
Aa2
6.36 Years
19,350
1.86

Sector Exposure (%)
35.0
31.0
30.0

20.0

24.4

23.4

25.0

22.8

21.8

18.2

15.0
11.5
9.0

10.0
6.6

5.3

5.0
5.0
0.0

0.7

1.3

2.6
0.0

0.3

2.1 1.8

0.3 0.0

1.7

0.0

Fixed Income Composite

Bloomberg US Unv Bond Index

All data as of June 30, 2021. Allocation to "other" consists of convertibles, common stock and non dollar securities.
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1.7

4.1

3.0
0.6 0.0

0.0

0.6 0.0

Sample LAFPP Fixed Income Portfolio including
a Global Credit mandate

Page 20

Global Credit
•

For purposes of this analysis, we are using the below blend of indices as a proxy for a
Global Credit manager portfolio
•

50.0% Bloomberg Global Agg Credit Index - USD (Global IG Credit)

•

16.7% ICE BofAML Dev Markets HY Index - USD (Global High Yield)
•

•

Bloomberg Barclays US High Yield Loans – prior to February 2015

•

16.7% JPM Emg Markets Bond Global Diversified Index – USD (EMD)

•

16.7% Credit Suisse Leveraged Loan Index (Bank Loans)

A Global Credit manager will typically move tactically among these sectors based on
market cycles and opportunities and may be over/under allocated to a specific sector at
any given time
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Global Credit Portfolio
Performance and Sector Review

Global Credit Benchmark
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

1
Year
7.17
1.12
6.05
3.12
5
CYTD

Global Credit Benchmark
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

0.54
-1.15
1.69
-0.28
17

3
Years
6.32
5.64
0.68
6.19
41

2020
6.30
7.58
-1.28
8.59
87

5
Years
5.14
3.48
1.66
4.28
10

7
Years
4.67
3.54
1.13
3.97
18

2019
12.23
9.29
2.94
9.25
5

10
Years
5.09
3.74
1.35
4.16
18

2018
-1.07
-0.25
-0.82
-0.25
77

2017
6.39
4.09
2.30
4.59
16

Since
Inception
Incep.
Date
5.28 01/01/2006
4.51
0.77
5.07
36

2016
8.81
3.91
4.90
4.61
5

2015
-0.49
0.43
-0.92
0.21
76

2014
5.57
5.56
0.01
6.00
67

2013
0.80
-1.35
2.15
-1.43
21

2012
11.35
5.53
5.82
7.60
13

2011
4.28
7.40
-3.12
7.97
99

2010
8.76
7.16
1.60
8.45
49

2009
27.68
8.60
19.08
12.23
2

2008
-13.64
2.38
-16.02
-4.48
99

Sector Exposure (%)
35.0

31.0

30.0

26.8
22.8

25.0

21.8

20.0

16.2

18.5

16.7

16.7

15.0
9.0

10.0
5.2

5.3

5.0

5.0
0.0

0.0

0.0

0.3

0.0

1.8

0.0

Global Credit

Bloomberg US Unv Bond Index

All data as of June 30, 2021. Performance shown is gross of fees.
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3.0
0.0

2007
3.59
6.50
-2.91
6.41
99

Potential Fixed Income Structure
Composite/Manager

Strategy

Market Value
Allocation
(Millions)
(% of Total FI)

Role

Allocation
(% of Sub
Target)

Active %

Emerging Effective Fee
Manager
(bp)

Total Fixed Income Composite

$

5,511.7

100.0%

100.0%

56%

15

Domestic Core Fixed Income Composite

$

2,480.3

45.0%

45.0%

75%

8

Core Plus

Principal Protection $

62.0

1.1%

2.5%

Active

Core

Principal Protection $

620.1

11.3%

25.0%

Passive

3

Core Plus

Principal Protection $

620.1

11.3%

25.0%

Active

9

Core

Principal Protection $

496.1

9.0%

20.0%

Active

10

Long Duration - Core Principal Protection $

620.1

11.3%

25.0%

Active

8

Principal Protection $

62.0

1.1%

2.5%

Active

$

1,377.9

25.0%

25.0%

100%

32

GIA Partners
NT B US Agg Bond Index
Reams Core Plus
LM Capital Core
Loomis Sayles Long Duration
Semper MBS

MBS - Core

Credit Composite





27

30

MacKay Shields High Yield

High Yield

Increased Yield

$

689.0

12.5%

50.0%

Active

34

New Global Credit Manager

Credit

Increased Yield

$

689.0

12.5%

50.0%

Active

30

$

1,102.3

20.0%

20.0%

0%

2

$

1,102.3

20.0%

100.0%

Passive

2

$

551.2

10.0%

10.0%

100%

24

TIPS Composite
Reams TIPS

TIPS

Inflation Protection

Unconstrained Fixed Income Composite
Payden & Rygel Unconstrained

Unconstrained

Diversification

$

275.6

5.0%

50.0%

Active

29

Reams Unconstrained

Unconstrained

Diversification

$

275.6

5.0%

50.0%

Active

18

Market values as of August 31, 2021. Manager fees shown are as of June 30, 2021.
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Potential LAFPP Portfolio with Global Credit
Risk & Return

Potential Portfolio
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

Potential Portfolio
Bloomberg US Unv Bond Index
Difference
All Public Plans-US Fixed Income Segment Median
Rank

1
Year
5.18
1.12
4.06
3.12
20

3
Years
7.41
5.64
1.77
6.19
3

5
Years
5.18
3.48
1.70
4.28
9

7
Years
4.72
3.54
1.18
3.97
15

10
Years
5.16
3.74
1.42
4.16
14

Since Inception
Incep.
Date
6.50 10/01/2008
4.61
1.89
5.56
16

CYTD

2020
10.99
7.58
3.41
8.59
12

2019
10.99
9.29
1.70
9.25
13

2018
-0.89
-0.25
-0.64
-0.25
75

2017
5.36
4.09
1.27
4.59
35

2016
7.07
3.91
3.16
4.61
17

0.34
-1.15
1.49
-0.28
20

All data as of June 30, 2021. Performance shown is gross of fees.
Page 24

2015
-0.48
0.43
-0.91
0.21
76

2014
5.62
5.56
0.06
6.00
63

2013
-1.88
-1.35
-0.53
-1.43
65

2012
9.98
5.53
4.45
7.60
25

2011
9.47
7.40
2.07
7.97
23

2010
9.92
7.16
2.76
8.45
27

2009
22.00
8.60
13.40
12.23
12

Potential LAFPP Portfolio with Global Credit
Exposure
Current LAFPP
Portfolio
9.21
A2
8.85 Years
3,867
1.12

Potential Portfolio
Avg. Maturity
Avg. Quality
Effective Duration
Holdings Count
Yield To Maturity

8.87
A2
8.16 Years
26,818
1.37

Bloomberg US Unv
Bond Index
8.43
Aa2
6.36 Years
19,350
1.86

Sector Exposure (%)
35.0
31.0
30.0
23.4

25.0

24.4
22.2 21.8

22.8

20.2
20.0

18.2
15.0

15.0

13.3
11.5
9.0

10.0
5.0 5.5

6.6

0.0

1.5 0.7

5.5

5.3

5.0
1.5 1.3

2.4 2.6
0.0

0.3

1.9

2.1

1.8

3.9
0.3 0.3 0.0

1.7

0.0

Potential Portfolio

Fixed Income Composite

Bloomberg US Unv Bond Index

All data as of June 30, 2021. Allocation to "other" consists of convertibles, common stock and non dollar securities.
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1.7

3.4 4.1

3.0 2.7
0.6 0.0

0.0 0.7 0.6 0.0

Summary
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Changes in Fixed Income Environment
Bloomberg US Universal Index Duration vs. 10 Year US Treasury Yield
As of 06/30/2021:
Duration = 6.4 years
Yield = 1.5%

Duration (Years)

6.0

10.0
9.0
8.0

5.5

7.0

5.0

6.0
5.0

4.5

4.0

4.0

3.0
2.0

3.5

1.0

3.0

0.0

Duration (Mod. Adj.)

10 Year Treasury Yield

•

Over the past 10 years, there have been substantial changes to fixed income
markets which have led many investors to evaluate portfolio positioning

•

Yields have dropped precipitously while the duration of many fixed income indices
has increased significantly over the last decade

•

With expected returns falling and duration increasing portfolio risk has increased

Source: Bloomberg Barclays and US Dept. of the Treasury. All data as of June 30, 2021.
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Yield (%)

6.5

Summary
•

Many institutional investors are exploring potential solutions outside of traditional US
investment grade assets

•

Establishing an allocation to global credit would provide LAFPP with increased
flexibility
–

Global credit managers can invest globally across multiple sectors, credit qualities, and
duration

•

Based on historical results, allocating 12.5% of fixed income assets to Global Credit
had marginal impacts on total performance, risk, and correlation to equity markets,
but did reduce the largest drawdown in the last 10 years by roughly 65 basis points
due to increased diversification

•

Given the current set of the hurdles facing fixed income investors such as low yields
and increasing index duration, it is possible that Global Credit could provide
meaningful enhancement to the risk/return profile of the LAFPP fixed income
portfolio in the future
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Appendix
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Global Investment Grade Credit
•
•

The Bloomberg Barclays (“BB”) Global Aggregate Credit Index is a measure of investmentgrade global credit markets
The benchmark includes investment-grade debt from the US, Developed Markets, and
Emerging Markets

Index Composition
•
•
•
•

Primarily corporate and government-backed debt
Issues must have between 1-10 years in remaining maturity (except for Securitized, which does
not have a max), and must be investment grade (rated BBB or higher)
Must be issued in US dollars and generally be publicly available
Must be fixed rate
Quality Distribution
Investment Grade,
100%

Geographic Distribution

Sector Distribution

Emerging
20%

Gov Related
10%

United States
43%

Corporate
90%

Developed
Non-US
38%

Source: Bloomberg Barclays
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Global High Yield
•
•

The ICE BofAML Dev Markets HY Index is a measure of developed market global high yield
markets
The benchmark includes non-investment-grade debt denominated in US Dollars, Canadian
Dollars, GB Pounds, and Euros, but can include debt from Western European countries, Japan,
UK, Australia, New Zealand, Switzerland, Norway, and Sweden

Index Composition
•
•
•
•
•

100% Corporate issuances
Must be publicly issued and traded
At least 18 months to maturity
Must be fixed-rate at issuance
Includes some callable and convertible securities
Region Distribution

Quality Distribution
10%

Developed
Non-US 26%

59%

31%

US 74%

US

Developed Non-US

BB

Source: Bloomberg Barclays
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B

CCC and Below

Emerging Markets Debt
•

The JP Morgan EMBI Global Diversified (USD) Index consists of emerging markets debt issued
in U.S. dollar terms (“hard dollar”) by the world’s developing countries

Hard Sovereign

21%
What is it?

EM government and 100%
state-owned company debt
denominated in USD

Launch Date

1994

Market Cap (USD)
Investor Base

32%

JPMorgan
EMBI
Global
Weights

$1,327 bn
Predominantly Foreign

Average Credit Rating

BB+

% Investment Grade

59%

Yield

4.3%

Duration (years)

16%

8%

8.5

23%
Latin America

Source: JPMorgan, December 31, 2020

Africa

Asia
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Europe

Mideast

Bank Loans
•
•

•

The Credit Suisse (“CS”) Leveraged Loan Index is designed to mirror the investable universe of
the US Dollar-denominated leveraged loan market
The index is comprised of all fully funded term loan facilities trading in the syndicated loan
market, the price of each loan facility is sourced from a pricing vendor widely used by buy-side
participants in the leveraged loan markets
The floating rate structure provides rate protection

Index Composition
•
•
•

US Dollar-denominated leveraged loans
Issues must have maturities of at least 1 year and must be rated BBB or lower
Issuers from developed countries are included

Quality Distribution

Sector Distribution

Investment Grade,
0.31%

Bank Loans,
100%

High Yield,
99.69%

Source: Credit Suisse
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Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK, Inc. (RVK) and may include
information and data from some or all of the following sources: client staff; custodian banks; investment managers;
specialty investment consultants; actuaries; plan administrators/record-keepers; index providers; as well as other
third-party sources as directed by the client or as we believe necessary or appropriate. RVK has taken
reasonable care to ensure the accuracy of the information or data, but makes no warranties and disclaims
responsibility for the accuracy or completeness of information or data provided or methodologies
employed by any external source. This document is provided for the client’s internal use only
and does not constitute a recommendation by RVK or an offer of, or a solicitation for, any
particular security and it is not intended to convey any guarantees as to the future
performance of the investment products, asset classes, or capital markets.

Side-by-Side Portfolio Comparison1

ATTACHMENT II
Existing
Portfolio
Market Value
(Millions)

Restructured
Existing
Restructured
Existing
Restructured
Portfolio
Portfolio
Portfolio
Portfolio
Portfolio
Market Value
Allocation
Allocation
Effective Fee Effective Fee
(bp)
(bp)
(Millions)
(% of Total FI) (% of Total FI)

Total Fixed Income Composite

$

5,511.7

$

5,511.7

100.0%

100.0%

12

15

Domestic Core Fixed Income Composite

$

2,926.0

$

2,480.3

53.1%

45.0%

8

8

Composite/Manager/Strategy

Role

GIA Partners Core Plus (Emerging Manager)

Principal Protection

$

58.3

$

62.0

1.1%

1.1%

27

27

NT B US Agg Bond Index (Passive Core)

Principal Protection

$

804.9

$

620.1

14.6%

11.3%

3

3

Reams Core Plus

Principal Protection

$

850.9

$

620.1

15.4%

11.3%

9

9

LM Capital Core

Principal Protection

$

350.4

$

496.1

6.4%

9.0%

10

10

Loomis Sayles Long Duration Core

Principal Protection

$

806.1

$

620.1

14.6%

11.3%

8

8

Semper MBS (Emerging Manager)

Principal Protection

$

55.4

$

62.0

1.0%

1.1%

30

30

$

696.6

$

1,377.9

12.6%

25.0%

34

32

Credit Composite
MacKay Shields High Yield

Increased Yield

$

696.6

$

689.0

12.6%

12.5%

34

34

New Global Credit Manager

Increased Yield

$

-

$

689.0

0.0%

12.5%

-

302

TIPS Composite
Reams Passive TIPS

Inflation Protection

Unconstrained Fixed Income Composite

$

1,274.1

$

1,102.3

23.1%

20.0%

2

2

$

1,274.1

$

1,102.3

23.1%

20.0%

2

2

$

614.9

$

551.2

11.2%

10.0%

23

24

Payden & Rygel Unconstrained

Diversification

$

278.3

$

275.6

5.0%

5.0%

29

29

Reams Unconstrained

Diversification

$

336.7

$

275.6

6.1%

5.0%

18

18

1

Side by side comparison of changes to portfolio. Info
compiled from pages 16 & 23 of RVK's 11-18-21 Fixed
Income Structure Review (Attachment I).
2
Market fee, actual fee may be different.

Fee Proposals (Account size $700m)

Bps

Dollars

Blackrock

35.1

$2.460m

Loomis Sayles

28.0

$1.960m

PIMCO

28.1

$1.9649m

Fees provided by managers, subject to rounding.

ATTACHMENT III

Memorandum
To
From
Subject
Date

The Los Angeles Fire and Police Pensions System (LAFPP)
RVK, Inc. (RVK)
Global Credit Public RFP - Finalist Summary
May 5th, 2022

Executive Summary
Following the issuance of a public Global Credit RFP, both RVK and Staff performed extensive
due diligence to identify a list of three top-tier candidates capable of executing a flexible global
credit allocation. The following managers are the three finalists identified by both RVK and Staff
for a Global Credit Fixed Income allocation of approximately $700 million by Los Angeles Fire and
Police (“LAFPP”).




BlackRock
Loomis, Sayles & Company, L.P. (“Loomis Sayles”)
Pacific Investment Management Company, LLC (“PIMCO”)

Search Background
At the November 18, 2021, Board meeting, the Board reviewed a fixed income structure analysis
inclusive of a potential new global credit mandate, with the goal of “future-proofing” the LAFPP
fixed income composite against an expected challenging forward-looking environment for public
fixed income. The Board approved a proposed mandate size of a 12.5% allocation or
approximately $700 million based on Plan assets, to be funded from the balance of the fixed
income portfolio. As a result, RVK and Staff initiated a public RFP in January 2022.
For additional context on the current fixed income environment, over long trailing time periods
interest rates have declined, bolstering fixed income market values as rates dropped while
simultaneously creating a more competitive environment for generating yield and identifying
attractive opportunities. Looking forward the landscape for public fixed income has shifted
dramatically to an environment defined by headwinds for traditional fixed income.
Following the COVID-19 exogenous economic shock, interest rates plummeted to historically low
levels in conjunction with extraordinary monetary and fiscal stimulus to help soften the impacts of
an economic shutdown. As the economy reopened, surging consumer demand, supply chain
bottlenecks, and elevated levels of monetary and fiscal stimulus resulted in elevated and
increasing inflation. As a result, the environment looking forward for traditional fixed income is
one of interest rates rising from low levels of yield and historically tight interest rate spreads (as
measured in Figure 1), in addition to elevated inflation. Therefore, a decreased allocation to more
interest rate sensitive fixed income and an increased allocation to flexible and skilled fixed income
management is warranted in the current environment.

rvkinc.com

Spread (Bps)

Monthly Spread Levels
1000
800
600
400
200
0

IG Credit

US HY

EM HC Sovereign

Fig. 1

Given the expected headwinds facing public fixed income, public Global Credit was identified as
an asset class with less interest rate sensitivity, as well as providing valuable diversification to the
LAFPP plan. The decision was made to reduce core fixed income and establish a Global Credit
portfolio, to “future proof” the LAFPP fixed income composite in a landscape of rich valuations,
low yields, and persistent inflation. In particular, strategies for the proposed mandate would be
favored which could tactically allocate across global credit sectors based on relative value. The
current market environment is one in which an investment process that is overly constrained could
be costly. In practice, such an approach to global credit can require large fixed income platforms
with the breadth and resources to support research and idea sourcing across geographic markets
and across fixed income sectors.
As a result, the public RFP initiated by RVK and Staff utilized the custom benchmark shown below.





50.0%
16.7%
16.7%
16.7%

Bloomberg Global Aggregate Credit Index (Global IG Credit)
ICE BofAML Developed Markets High Yield Index (Global High Yield)
JPM Emerging Markets Bond Global Diversified Index (EMD)
Credit Suisse Leveraged Loan Index (Bank Loans)

This index represents the broad asset class exposures deemed additive to the LAFPP portfolio.
However, this comes with the understanding that the proposed Global Credit mandate is designed
to be flexible. Managers are expected to make the relative value and tactical allocation decisions
their investment philosophy and process prescribes while outperforming the custom benchmark
on a risk-adjusted basis.
As such, managers selected by RVK and Staff are those who have demonstrated not only the
fundamental capabilities to evaluate and invest in Global Credit, but also the capabilities to
meaningfully rotate across sectors and regions to maximize value.
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Search Process
Prior to the RFP being publicly posted, RVK proposed a set of minimum qualifications to ensure
only applicable strategies would be reviewed. The following screening criteria for the search under
consideration was approved at the December 2021 Board meeting.
Minimum Qualifications – Rationale
Proposed Criteria
Separate Account is Open

Minimum 5 Year Track
Record

Strategy AUM > $2.8 billion
Separate Account with >
$500 million

Rationale
Some strategies are closed to new investors or do not offer
separate accounts in this space.
The majority of the universe is comprised of managers with
mature track records. Newer firms or products have surfaced
in recent years without sufficient track records of managing
through a full cycle. Preference should be given to those
managers that have demonstrated their capabilities through
both strong and weak markets.
LAFPP is limited to 20% of strategy assets; a $700 million
mandate would require a strategy AUM of at least $2.8 billion
($3.5 billion after $700 million mandate added).
To ensure firm has experience and capabilities managing a
large separate account.

RVK compared the universe of global managers in eVestment to Morningstar and found
eVestment to have a larger population. As a result, RVK used the eVestment database
information to perform the minimum qualification screens. A summary of how the MQs narrow the
universe to a subset is provided below. Please note the potential universe size is based on
manager-entered data which is subject to change. There are currently 162 global credit strategies
in the eVestment database, and based on the following criteria, we have listed the number of
managers eliminated at each stage.

Minimum Qualifications – Eliminated Products
Starting
Proposed Criteria
Universe
Separate Account is Open
87
Minimum 5 Year Track Record
103
Strategy AUM > $2.8 billion
56
Separate Account with > $500 million
60
Potential Candidate Universe
42
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Products
Eliminated
75
59
106
102
120

The RFP was publicly posted in January 2022 with interested firms required to respond by
February 4th, 2022.
Ultimately, the Global Credit RFP resulted in responses by 23 firms. A quantitative screen was
then employed to cull down the list of respondents to 8-10 high quality candidates for the first
round of interviews. In addition to meeting minimum qualifications, the following criteria were
areas of emphasis when evaluating during the quantitative screening phase.
Rationale

Products
Eliminated

Minimum Qualifications:

Eliminates firms that do not
meet the minimum qualifications

7

Consistency:
Relative Return Consistency (3- and 5-year
periods), Calendar Year Consistency,
Sharpe and Information Ratio consistency,
Up- and Down-Market Capture ratio
consistency.

Eliminates firms that have not
demonstrated consistency in
generating excess returns,
attractive risk-adjusted returns,
or attractive up-market capture
and down-market protection
over rolling quarterly periods
measured over 5 years.

6

Quantitative Screen

After all managers were screened, the list of approximately 23 managers was narrowed to a list
of 10 candidates who passed the minimum qualifications and stood out for demonstrating a track
record of consistency in excess returns, risk-adjusted returns, and upside and downside market
capture. RVK and Staff worked in tandem to further evaluate these 10 candidates. The remaining
managers were subject to a full review of their RFP response and related documents. A summary
of the characteristics reviewed is provided below.











Organization
Professional Staff
Assets Under Management
Investment Philosophy and Process
Trading
Performance
Reports
Portfolio Risk Management
Operations
Fees

RVK · 4

In tandem with grading each of the 10 candidates’ RFP responses, RVK and Staff invited the 10
candidates to participate in virtual video interviews, with RVK and Staff in attendance, to further
evaluate the organizational stability, team depth, and process quality of each firm. The firms
involved in this phase of the process are listed below.











Apollo Asset Management
BlackRock
Brandywine
Eaton Vance
Fidelity
KKR
Loomis Sayles
PIMCO
Twenty Four Asset Management
Western Asset

Following the first round of interviews, RVK and Staff discussed and re-ranked the strategies
based on the following criteria: public client footprint and experience, firm and team assets under
management, longevity of the strategy and team, performance track record, experience of the
investment team, performance attribution, and ESG characteristics, among other areas. Based
on these areas of focus, both RVK and Staff invited four candidates to a final round of interviews.
These identified candidates are listed below.





BlackRock
PIMCO
Fidelity
Loomis Sayles

Following the final round of interviews which consisted of an additional video call, RVK and Staff
again discussed and re-ranked the candidates based on various qualitative and quantitative
characteristics. Ultimately, RVK and Staff agree to move forward with three finalists identified as
the highest conviction candidates for the LAFPP Global Credit mandate, BlackRock, Loomis
Sayles, and PIMCO. These three candidates were selected for a best and final fee solicitation.
The managers are shown in the following fee comparison table.
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Manager
BlackRock
Loomis Sayles
PIMCO*

Fee at $700M
(Basis Points)
35.1 bps
28.0 bps
28.1 bps

Fee at $700M
($ Dollars)
$2,460,000
$1,960,000
$1,964,900

Fees shown are calculated based on manager provided fee schedules and are subject to rounding.

Portfolio Structure, Performance, and Fees
Appendix A profiles each of the three finalist managers that underwent a comprehensive due
diligence review and phone interview with Staff and RVK. Appendix B shows performance
information for each of these managers. Appendix C lists the managers eliminated after the
quantitative screening, RFP scoring and interview phases.
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Appendix A
BlackRock
Firm Background:
BlackRock is a publicly traded firm based in New York (NYSE: “BLK”) managing $10.0 trillion in
assets as of December 31, 2021, spanning equity, fixed income, alternatives, multi-asset, and
cash management strategies. The firm was founded in 1988 by eight individuals, five of whom
remain with the firm, and is now a nearly 13,000-employee financial services firm with primary
offices in New York, London, Melbourne, Boston, San Francisco, and Princeton. While
headquartered in New York, BlackRock operates in 30 countries across 70 offices in the
Americas, Europe, Asia-Pacific, the Middle East, and Africa.
Team:
BlackRock’s Global Credit Platform, responsible for overseeing the proposed Global Credit
mandate should BlackRock be selected, consists of a team of six investment professionals based
primarily in New York. James Keenan, CIO and Co-Head of Global Credit, and Jess Cucunato,
Head of Multi-Strategy Credit, are the lead portfolio managers responsible for the broad
investment direction of the proposed strategy, while four additional members of the team serve
as senior portfolio managers responsible for the day-to-day management.
Jeff Cucunato and James Keenan ultimately have the final decision on which securities are
purchased or sold, while relying heavily on BlackRock’s large team of credit research analysts for
idea generation of individual securities.
Jimmy E. Keenan, CFA, Managing Director, is Chief Investment Officer and Co-Head of
BlackRock’s Global Credit Platform as well as Chairman and interim Chief Executive
Officer of the BlackRock Capital Investment Corporation (BCIC).
Mr. Keenan has led BlackRock’s Global Credit Platform since 2006, overseeing
investment strategy, performance, risk management, strategic planning, growth initiatives
and internal distribution partnerships. Under Mr. Keenan’s leadership, the platform has
significantly expanded to offer clients a full range of investment solutions in traditional
leveraged finance, hedge fund and liquid alternative strategies as well as illiquid and
private credit opportunities spanning middle market investing, opportunistic & distressed
lending and specialty finance. Since 2004, Mr. Keenan has been a named portfolio
manager across a range of strategies at BlackRock including high yield credit, bank loan,
opportunistic and distressed lending and long/short hedge funds.
Mr. Keenan serves on BlackRock's Global Operating Committee, the Executive
Committees of BlackRock Alternative Investors and BlackRock Global Fixed Income, the
Investment Committees of BlackRock Private Equity Partners and BlackRock Alternative
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Solutions Group and BlackRock’s Infrastructure Debt Management Committee. Outside
of the firm, he is a member of the University of Notre Dame Wall Street Leadership
Committee, the University’s Athletic Advisory Council and the Board of Directors of Good
Shepherd Services, a service and advocacy partnership in New York City.
Mr. Keenan began his career in credit research and trading with UBS Global Asset
Management and Columbia Management Group. Mr. Keenan earned a bachelor’s degree
in Finance from the University of Notre Dame in 1998.
Jeffrey Cucunato, Managing Director, is a member of BlackRock’s Global Credit
Platform. Mr. Cucunato is the lead portfolio manager for the platform’s Multi-Strategy
Credit portfolios. He is responsible for managing portfolios that allocate to opportunities
across the global credit markets. Mr. Cucunato also chairs the credit platform's Investment
Strategy Group, which focuses on evaluating investment opportunities across global
investment grade, high yield, bank loans and illiquid credit. Prior to his current role, Mr.
Cucunato was the Head of Investment Grade Credit where he led the firm’s U.S.
fundamental investment grade credit effort for over ten years and spent fifteen
years as the lead portfolio manager for BlackRock’s investment grade credit and long
duration portfolios. He began his investment career in 1997 focusing on interest rate
products, including management of BlackRock’s inflation-linked bond portfolios. He joined
BlackRock in 1995 as an analyst in the Institutional Client Business group, working with
international clients and alternative investments. Mr. Cucunato earned a bachelor’s
degree, cum laude, in History from Dartmouth College in 1995.
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Fig. 2. Source: BlackRock

Philosophy and Process:
The team employs a flexible approach. Portfolio managers are responsible for which individual
securities are included in the strategy. However, the portfolio managers will rely on the broad
team of BlackRock analysts for their views on individual securities and sectors to identify attractive
catalysts or idiosyncratic opportunities. Relative value across issuers and across the capital stack
of individual issuers is likewise an area this team looks to exploit.
The investment process begins with the identification of the economic regime which leads to highlevel asset allocation decisions at the firm level, with inputs from the various investment teams
and research resources of the firm. This non-strategy-specific firm view feeds into portfolio
construction and risk optimization, which incorporates individual strategy or client guidelines when
building the portfolio with security names identified by the firm’s fundamental bottom-up credit
analysts.
The BlackRock team does not typically manage Multi Sector Credit accounts to a specific
benchmark, instead investing in the best risk-adjusted credit opportunities they can identify which
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may result in off-benchmark allocations. The portfolio management team will actively manage
across geographic regions, duration, and quality when managing the multi sector portfolios.
Lastly, the team may employ tactical hedges to adjust risk exposure if they become concerned
with the level of risk in an individual position or if purchasing protection becomes an inexpensive
hedging option.
Risk to Consider - Incumbent:
It is worth highlighting that BlackRock is a current incumbent as they manage a passive equity
mandate on behalf of LAFPP. However, the proposed Global Credit mandate is run by a separate
BlackRock team than the team which manages passive equity on behalf of LAFPP. Given the two
strategies are run by separate teams, this mitigates the exposure of LAFPP to one investment
team in the event of turnover or unforeseen events. However, the headline risk to BlackRock as
a firm would increase as a result should BlackRock be selected.
Additionally, LAFPP’s usage of a separate account as the investment vehicle for the incumbent
further mitigates risk, as LAFPP can quickly terminate the relationship with the investment
manager if appropriate while retaining ownership of the underlying holdings, which are custodied
with Northern Trust.
Fees:
Estimated Fee:
Fee on $700M mandate: 35.1 bps
Proposed Fee Schedule
First $500 million

0.38%

Next $500 million

0.28%

Thereafter

0.25%

RVK · 10

Loomis Sayles
Firm Background:
Originally founded in 1926 as a partnership between Robert H. Loomis and Ralph T. Sayles
Loomis, Sayles & Company (“Loomis Sayles”) is a wholly owned subsidiary of Natixis Investment
Managers, LLC, the US-based subsidiary of Natixis which is based in Paris, France. Among
offices in the UK, Singapore, and the US, the Loomis Sayles Alpha Strategies team is primarily
based in Boston, Massachusetts. Loomis Sayles represents 41% of parent company Natixis’ total
revenue as of December 31, 2021, while managing $363 billion as of December 31, 2021, across
equity and fixed income. Fixed income represents the majority of the firm’s AUM at over 70%.

Fig. 3. Source: Loomis Sayles

Team:
Loomis Sayles is structured as a series of nine boutiques including Alpha Strategies, Bank Loans,
Municipals, Emerging Market Debt, and Relative Return teams, among others. While each
boutique has dedicated and stand-alone resources, they also rely on the firm’s resources, such
as a pool of 185 research analysts spread across asset classes.
The Loomis Sayles product proposed for the LAFPP Global Credit mandate is managed by the
Loomis Sayles Alpha Strategies team, which is led by portfolio managers Kevin Kearns, Andrea

RVK · 11

DiCenso, and Tom Stolberg. The firm does not impose a top-down view across the investment
boutiques, leaving the portfolio management responsible for the investment strategies which they
oversee. Biographies are included below for the portfolio management team.
Andrea DiCenso is a vice president of Loomis, Sayles & Company and co-portfolio
manager for the credit asset, world credit asset and emerging market debt blended total
return strategies. She is also a senior strategist for the alpha strategies group and
oversees all FX and commodity activity for the firm's multi-asset product suite, and is
primarily responsible for asset allocation, idea generation, portfolio construction and risk
management. Since 2009, Andrea has been a strategist within the alpha strategies group,
implementing emerging market and commodity related themes within the long-only and
multi-asset products at the firm. She joined Loomis Sayles in 2006 as a junior analyst
covering the investment grade and high yield commodity related sectors. She began her
investment industry career in 2003 at Fidelity Investments as a financial analyst. Andrea
earned a BS in finance from Bentley College and an MBA from Northeastern University.
Kevin Kearns is a vice president and portfolio manager at Loomis, Sayles & Company.
As the leader of the alpha strategies group, he co-manages the Loomis Sayles multi-asset
credit and income strategies and custom strategies, as well as the Loomis Sayles Inflation
Protected Securities Fund. Kevin has 35 years of investment industry experience and
joined Loomis Sayles in 2007. Previously, he was director of derivatives, quantitative
analysis and risk management at Boldwater Capital Management where he was
responsible for development and implementation of a credit-focused relative value hedge
fund. Kevin managed derivative-based strategies focused on capital structure arbitrage,
event driven and relative value strategies. He also spent 14 years with Fleet Boston as
managing director and group head of credit derivatives. Kevin earned an undergraduate
degree in physics from Bridgewater State University and an MBA from Bryant University.
Tom Stolberg, CFA is a vice president of Loomis, Sayles & Company and co-portfolio
manager for the Loomis Sayles multi-asset credit strategies. He has 27 years of
investment industry experience and joined Loomis Sayles in 2008. Tom began his
investment industry career at State Street Research & Management in 1994, first as a
trader, and later as a senior high yield analyst. He was also a senior analyst at credit
hedge fund Boldwater Capital
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Fig. 4. Source: Loomis Sayles

Philosophy and Process:
Loomis Sayles has proposed their World Credit Asset strategy for the LAFPP mandate. The
strategy is a highly rotational approach to credit that starts with a top-down macro view. The
team’s philosophy centers on credit rotation across sectors (IG, HY, Loans, EMD, etc.) as
determined by the business cycle. The team grades each country based on where they determine
the economy to be positioned relative to the business cycle, relying on analyst input and bottomup analysis to make the determination. The team will also use quantitative tools to assess “market
fragility” as determined by correlations across asset classes which may signify severe market
events. Portfolio managers balance the fragility monitoring tool with each country’s credit cycle
score to determine positioning within their strategies.
Subsequently, portfolio managers will use additional proprietary tools to identify attractively priced
securities deemed “best ideas” by the firm’s analysts, which are then discussed with each analyst
prior to inclusion within the portfolio. Portfolio managers are responsible for approving each name
in the portfolio while relying on analysts’ bottom-up fundamental analysis to evaluate each
individual position.
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Risk to Consider - Incumbent:
It is worth highlighting that Loomis Sayles is a current incumbent as they manage a long duration
fixed income mandate on behalf of LAFPP. However, the proposed Global Credit mandate is run
by a separate Loomis Sayles’ team (the Alpha Strategies team) than the team which manages
long duration strategy on behalf of LAFPP. Given the two strategies are managed by separate
teams, this mitigates the exposure of LAFPP to one investment team in the event of turnover or
unforeseen events. However, the headline risk to Loomis Sayles as a firm would increase as a
result should Loomis Sayles be selected.
Additionally, LAFPP’s usage of a separate account as the investment vehicle for the incumbent
further mitigates risk, as LAFPP can quickly terminate the relationship with the investment
manager if appropriate while retaining ownership of the underlying holdings, which are custodied
with Northern Trust.
Fees:
Proposed Fee Schedule:
0.28% flat fee
Minimum account size: $600 million
Minimum Annual Fee: $1,680,000
PIMCO
Firm Background:
Pacific Investment Management Company LLC (“PIMCO”), founded in 1971, is based in Newport
Beach, CA, and is one of the largest bond managers in the world with $2.2 trillion in assets under
management (“AUM”) as of December 31, 2021. A wholly owned subsidiary of Allianz SE since
2000, PIMCO operates as an autonomous subsidiary, and beyond fixed income manages
equities, alternatives, and real assets. With over 850 investment professionals, 250 portfolio
managers, and offices across the globe, PIMCO has deep research capabilities and a global
footprint across its client base and research resources. PIMCO approaches investing with an
emphasis on diversification of alpha drivers and “building a better mousetrap”, believing no one
strategy or approach should solely determine returns. This philosophy is complemented by
PIMCO’s extensive team and research resources which support top-down macroeconomic
positioning along with bottom-up fundamental due diligence.
Team:
Global Credit Multi Sector accounts are managed by the PIMCO Multi Sector team, headed by
portfolio managers Sonali Pier, Daniel Ivascyn, Alfred Murata, and Eve Tournier who hold final
decision-making authority for custom Multi-Sector portfolios. The portfolio management team
averages 23 years of experience. The Multi-Sector Credit manages more than $33 billion in
dedicated Multi-Sector Credit mandates across 30 customized benchmarks.
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The portfolio management team also leverages the broader firm resources, including 87 credit
analysts, 60 quantitative analysts, emerging market debt, distressed, securitized, and municipal
credit teams among others. The full capabilities of PIMCO will be available to the portfolio
management team, including the Global Public Corporate Credit team, Credit Research Analysts,
Distressed and Private Credit, Emerging Market Debt, and Securitized and Asset-backed teams.
Each team has dedicated analyst/portfolio management resources whose analysis supports the
decision-making of the multi-sector credit team. In addition, PIMCOs committees that contribute
to the firm’s top-down view, such as the Global Investment Committee and Regional Investment
Committees, provide additional insight and analysis for portfolio manager decision making.
Sonali Pier: Ms. Pier is a managing director and portfolio manager in the Newport Beach
office, focusing on high yield and multi-sector credit opportunities. She is a member of the
diversified income, high yield, and crossover teams, and she has served as a rotating
member on the firm's Investment Committee and Americas portfolio committee.
Morningstar named her winner of the 2021 U.S. Morningstar Award for Investing
Excellence in the Rising Talent category. Prior to joining PIMCO in 2013, she was a senior
credit trader at J.P. Morgan, trading cash, recovery, and credit default swaps across
various sectors. She has 18 years of investment experience and holds an undergraduate
degree in economics from Princeton University
Daniel J. Ivascyn: Mr. Ivascyn is Group Chief Investment Officer and a managing director
in the Newport Beach office. He is lead portfolio manager for the firm’s income strategies
and credit hedge fund and mortgage opportunistic strategies. He is a member of PIMCO's
Executive Committee and a member of the Investment Committee. Morningstar named
him Fixed-Income Fund Manager of the Year (U.S.) for 2013, and he was inducted into
the Fixed Income Analysts Society Hall of Fame in 2019. Prior to joining PIMCO in 1998,
he worked at Bear Stearns in the asset-backed securities group, as well as T. Rowe Price
and Fidelity Investments. He has 30 years of investment experience and holds an MBA in
analytic finance from the University of Chicago Graduate School of Business and a
bachelor's degree in economics from Occidental College.
Alfred Murata: Mr. Murata is a managing director and portfolio manager in the Newport
Beach office, managing income-oriented, multi-sector credit, opportunistic and securitized
strategies. Morningstar named him Fixed-Income Fund Manager of the Year (U.S.) for
2013. Prior to joining PIMCO in 2001, he researched and implemented exotic equity and
interest rate derivatives at Nikko Financial Technologies. He has 22 years of investment
experience and holds a Ph.D. in engineering-economic systems and operations research
from Stanford University. He also earned a J.D. from Stanford Law School and is a
member of the State Bar of California.
Eve Tournier: Ms. Tournier is a managing director in the London office, head of European
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credit portfolio management and lead portfolio manager for the firm’s global multi-sector
credit strategies. She is the lead portfolio manager for the Diversified Income, Euro Credit,
Euro Income and UK Income Bond Funds, and she is also a member of the European
portfolio committee. Prior to joining PIMCO in 2008, she was a managing director and
European head of high yield credit trading with Deutsche Bank in London. Previously, she
worked in credit derivatives trading at Deutsche Bank and at J.P. Morgan in New York.
She has 23 years of investment experience and holds a master’s degree in operations
research and financial engineering from Cornell University and an undergraduate degree
from Ecole Centrale de Lyon.

Fig. 5. Source: PIMCO

Philosophy and Process:
The PIMCO Multi-Sector Credit team typically manages with the flexibility to allocate beyond a
stated benchmark while remaining benchmark-aware. The benchmark is used as the starting
point for positioning but may take off benchmark positions and attempt to capture risk-adjusted
returns across global credit markets. Over a five-year period, PIMCO typically expects
outperformance of 100-150 basis points gross of fees for a full discretion multi-sector credit
portfolio. PIMCO seeks to add value to a Multi-Sector mandate through flexible and tactical
allocations across global credit, a process that utilizes both bottom-up security analysis and top-
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down macroeconomic analysis, and diversifying sources of risk within their strategies.
PIMCO’s process begins with the top-down committee-led macroeconomic analysis which seeks
to identify major investment themes which will influence all portfolios, including levels of interest
rate risk, credit risk, and yield curve positioning. The bottom-up analysis is driven by traditional
credit analysis by analysts who are industry dedicated, able to evaluate issuers across their
capital structure rather than analysts who may focus on a sector such as high yield or leveraged
loans.
The four-member portfolio management team will manage the strategy with a team approach and
allocate to asset classes based on their outlook and the relative value propositions, with sector
specialists and analysts contributing to security selection and bottom-up positioning. Specialists
available to the multi-sector team fall across bank loans, investment-grade credit, emerging
market debt, securitized, and high yield credit strategies. Speaking to the dedicated teams which
the multi-sector team can utilize, with respect to investment-grade corporate credits, PIMCO
manages in consideration of the firm’s economic and macro forecasts, though fundamental
analysis and value add are driven heavily by the analyst view of each credit individually. Analysts
focus on sectors with improving credit profiles, relying on internal resources as well as access to
management as part of the evaluation. In addition to the firm view and individual credit analysis,
PIMCO considers relative value in decision-making and sizing positions. With respect to bank
loans, PIMCO typically opts for a “moderate approach with respect to risk”, focusing on higher
quality, diversification, and improving credits.
Risk to Consider - Incumbent:
It is worth highlighting that PIMCO also currently serves as the manager of the PIMCO
StocksPLUS mandate for LAFPP. A mitigating factor is that the strategy managed by PIMCO is
an equity strategy with minimal to no overlap with the proposed Global Credit strategy and is
likewise managed by a separate team. However, the headline risk to PIMCO as a firm would
increase as a result should PIMCO be selected.
Additionally, LAFPP’s usage of a separate account as the investment vehicle for the incumbent
further mitigates risk, as LAFPP can quickly terminate the relationship with the investment
manager if appropriate while retaining ownership of the underlying holdings, which are custodied
with Northern Trust.

RVK · 17

Fees:
Estimated Fee:
Fee on $700M mandate: 28.1 bps
Proposed Fee Schedule
First $600 million

28.5%

Next $700 million

25.5%

Thereafter

0.20%
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Appendix B (Performance)
Trailing Period Returns and Ranks
As of December 2 021

Be nchmark: Global Credit Custom Benchmark

Univers e: e A G loba l Multi-S ector FI

Universe Size: 71

10

Total Annualized Return, %

8
6
4
2
0
-2
-4
-6
-8
QTD
BlackRock: Credit Income

YTD

1 year

Loomis Say les: Credit Asset

Annualized Performance

PIMCO: Div ersif ied Income

QTD

BlackRock: Credit Income
Loomis Sayles: Credit Asset
PIMCO: Diversified Income
Global Credit Custom Benchmark
eA Global Multi-Sector FI Median

3 years

5 years

7 years

10 years

Global Credit Custom Benchmark

YTD

Return

Rank

Return

Rank

-1.3
0.1
-0.1
0.1
0.0

92
41
60
33
50

0.5
3.6
0.7
0.9
1.0

57
6
55
53
50

1 year
Return
Rank

0.5
3.6
0.7
0.9
1.0

3 years
Return
Rank

57
6
55
53
50

6.8
9.0
7.7
6.4
6.7

5 years
Return
Rank

41
7
14
54
50

5.4
6.5
6.3
4.9
5.0

40
5
12
56
50

7 years
Return
Rank

--6.0
6.3
4.6
4.4

--11
3
47
50

10 years
Return
Rank

--6.6
6.4
5.0
5.0

--8
11
50
50

Manager Consistency – 5 Year Annualized Period Calculated Every 12 Months
As of December 2 021

Be nchmark: Global Credit Custom Benchmark

Univers e: e A G loba l Multi-S ector FI

Universe Size: 71

16

Total Annualized Return, %

14
12
10
8
6
4
2
0
-2
Dec-21
BlackRock: Credit Income

Dec-20

Dec-19

Loomis Say les: Credit Asset

Annualized Performance

BlackRock: Credit Income
Loomis Sayles: Credit Asset
PIMCO: Diversified Income
Global Credit Custom Benchmark
eA Global Multi-Sector FI Median

Dec-18

1/17 - 12/21
Return Rank

5.4
6.5
6.3
4.9
5.0

Dec-17

PIMCO: Div ersif ied Income

40
5
12
56
50

1/16 - 12/20
Return Rank

--8.2
8.7
6.4
6.4

--9
5
47
50

1/15 - 12/19
Return Rank

--5.6
7.1
5.0
4.3

Dec-16

Dec-15

Dec-14

Dec-13

Dec-12

Global Credit Custom Benchmark

--12
3
31
50

1/14 - 12/18
Return Rank

--4.0
5.1
3.8
2.9

--23
4
27
50

1/13 - 12/17
Return Rank

--5.2
5.2
4.2
3.7

--13
14
39
50

1/12 - 12/16
Return Rank

--6.6
6.5
5.1
4.8

--6
9
40
50

1/11 - 12/15
Return Rank

--5.0
5.1
4.2
4.3

--22
20
51
50

1/10 - 12/14
Return Rank

--8.3
8.0
6.1
7.1

--15
17
68
50

1/09 - 12/13
Return Rank

----12.9
10.2
11.1

----20
66
50

1/08 - 12/12
Return Rank

----10.3
6.8
8.5

----14
83
50

Note: the Global Credit Custom Benchmark consists of 50.0% Bloomberg Global Aggregate Credit Index, 16.7% ICE
BofAML Developed Markets High Yield Index, 16.7% JPM Emerging Markets Bond Global Diversified Index, 16.7%
Credit Suisse Leveraged Loan Index.
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Modern Portfolio Theory – Five Year
As of December 2 021

Be nchmark: Global Credit Custom Benchmark

Sharpe Ratio
1.1

Excess Return
2.4

Univers e: e A Globa l Multi-S ector FI

Universe Size: 71

Information Ratio

Tracking Error
2.0

8.0

1.0
0.9

1.4
1.5

1.2

1.2

6.0

0.8
0.7

Beta
1.6

1.0
1.0

0.0

0.6
0.5

4.0

0.8

0.5
0.4

-1.2

0.6
0.0

0.3
0.2

0.4

2.0
-2.4

-0.5
0.2

0.1
0.0

Firm/Product

BlackRock: Credit Income
Loomis Sayles: Credit Asset
PIMCO: Diversified Income
Global Credit Custom Benchmark
eA Global Multi-Sector FI Median

-3.6

-1.0

0.0

0.0

Sharpe
Ratio

Rank

Excess
Return %

Rank

Tracking
Error

Rank

Information
Ratio

Rank

Beta

Rank

0.70
0.91
0.89
0.67
0.74

59
21
24
64
50

0.57
1.67
1.47
0.00
0.17

40
5
12
56
50

1.83
1.31
1.12
0.00
2.25

77
97
100
100
50

0.31
1.28
1.31
--0.10

39
1
1
--50

1.07
1.03
1.01
1.00
0.90

28
33
35
38
50

Note: the Global Credit Custom Benchmark consists of 50.0% Bloomberg Global Aggregate Credit Index, 16.7% ICE
BofAML Developed Markets High Yield Index, 16.7% JPM Emerging Markets Bond Global Diversified Index, 16.7%
Credit Suisse Leveraged Loan Index.
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Appendix C (Eliminated Managers)
Managers eliminated due to not meeting the minimum requirements or the quantitative screen
are listed below.
Firm

Product

400 Capital

Customized

Alcentra

Customized

Alliance Bernstein

Global High Income strategy

Ares

Ares Global Multi-Asset Credit

Brigade

Customized

CQS

Multi Asset Credit

GSAM

GSAM Multi-Sector Credit strategy

JP Morgan

Multi Sector Credit

Manulife

Strategic FI Opportunities

Neuberger Berman

Multi Sector credit

Nuveen

Multi Sector FI (representative
product)
BlueBay Multi Asset Credit

RBC
Spectrum

Spectrum Preferreds and Capital
Securities intermediate duration

RVK · 21

Appendix D (Search Schedule)
Search Process
RFP Posted
RFP Responses Due
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
Interviews – Short List
LAFPP and RVK
Discussion
Interviews - Finals
Interviews - Finals
Interviews - Finals
Interviews - Finals
LAFPP RFP Post Finals
Discussion

Dates

Times

Attendees

January 2022

N/A

N/A

February 4th 2022

N/A

N/A

3/9/2022

8:30 AM PT

3/9/2022

11:30 AM PT

3/10/2022

8:30 AM PT

3/10/2022

1:00 PM PT

3/14/2022

8:30 AM PT

3/14/2022

10:00 AM PT

3/15/2022

8:30 AM PT

3/15/2022

10:00 AM PT

3/15/2022

1:00 PM PT

3/18/2022

10:00 AM PT

3/28/2022

11:30 AM PT

4/1/2022

1:00 PM PT

4/5/2022

1:00 PM PT

4/8/2022

10:00 AM PT

4/12/2022

9:00 AM PT

4/14/2022

3:00 PM PT
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RVK, LAFPP Staff,
KKR
RVK, LAFPP Staff,
Apollo Staff
RVK, LAFPP Staff,
TwentyFour Staff
RVK, LAFPP Staff,
BlackRock Staff
RVK, LAFPP Staff,
Eaton Vance Staff
RVK, LAFPP Staff,
Brandywine Staff
RVK, LAFPP Staff,
Western Asset Staff
RVK, LAFPP Staff,
PIMCO Staff
RVK, LAFPP Staff,
Fidelity Staff
RVK, LAFPP Staff,
Loomis Sayles Staff
RVK and LAFPP Staff
RVK, LAFPP Staff,
BlackRock Staff
RVK, LAFPP Staff,
PIMCO Staff
RVK, LAFPP Staff,
Fidelity Staff
RVK, LAFPP Staff,
Loomis Sayles Staff
RVK and LAFPP Staff

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: C.5

SUBJECT: MBE/WBE/DOBE/VBE/LGBTQ BROKER USAGE
THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.
BACKGROUND
The Board’s Investment Policy 1.15 states, “The Board encourages the use of minority, woman,
persons with disabilities, US Military veterans and lesbian, gay, bisexual, transgender, and queer
(LGBTQ) owned brokers by the Board’s managers for the System’s actively managed domestic and
international exchange-traded equity transactions subject to best execution. However, the Board
does not encourage step-out type transactions.”
To carry out the policy’s objective, the Staff sends a letter annually encouraging the LAFPP’s asset
managers to use minority, women, persons with disabilities, US Military veterans, and LGBTQOwned Business Enterprise (MBE/WBE/DOBE/VBE/LGBTQ) brokers. The letter includes a list of
the brokers with current certifications on file with LAFPP. The Staff reports on the use of these
brokers by LAFPP’s asset managers to the Board each year.
DISCUSSION
The Staff regularly updates the qualifying list of MBE/WBE/DOBE/VBE/LGBTQ brokers that have
current certifications on file with LAFPP (Attachment I). The Staff also monitors usage of the
MBE/WBE/DOBE/VBE/LGBTQ brokers by the Board’s asset managers annually by tracking
generated commissions.
The MBE/WBE/DOBE/VBE/LGBTQ brokers’ usage from January 1, 2021, through December 31,
2021, was 21% (Attachment II), increasing by approximately 13% from 2020. The increase is
primarily due to the expansion in the number of managers surveyed to include all LAFPP’s actively
managed domestic and international equity asset managers.
As of December 31, 2021, 17 MBE/WBE/DOBE/VBE/LGBTQ brokers with current certifications
were on file with LAFPP. The City of Los Angeles (City) historically provided MBE/WBE/DVBE
certifications through its Office of Contract Compliance (OCC), Certification, Outreach, Regulations,
and Enforcement (CORE), and honored certifications from various California agencies and
recognized outside certification agencies. CORE is currently only accepting new certification
applications from firms with a principal office in the City of Los Angeles. Since most of the firms on
the list are outside the City of Los Angeles, the LAFPP Staff accepts certifications from other
agencies located outside the City of Los Angeles on a case-by-case basis. The Staff has also

reached out to certification agencies such as the National LGBT Chamber of Commerce (NGLCC)
to alert qualified businesses to this opportunity.
This report was prepared by:
Miki Shaler, Investment Officer
Investments Division
RPC:RJ:KN:NC:MS

Attachments: I: List of MBE/WBE/DOBE/VBEL/LGBTQ Brokerages wit Current Certifications on
File as of December 2021
II: MBE/WBE/DOBE/VBE/LGBTQ Broker Percentages January 2021 – December
2021
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ATTACHMENT I

Minority, Women, Disabled, U.S. Military Veteran, and Lesbian Gay Bisexual Transgender
& Queer Owned (MBE/WBE/DOBE/VBE/LGBTQ) Business Enterprise Brokerages
with Current Certifications on File as of December 2021

Name
Academy Securities, Inc.

Qualification for Minority/Women Owned Status
51% MBE /DVBE

Andes Capital Group, LLC

60% MBE (African American)

Blaylock Robert Van, LLC

78% MBE (African American)

Bley Investment Group Holdings, Inc.
Cabrera Capital Markets, Inc.
Capital Institutional Services, Inc.
CastleOak Securities, LP
The Fig Group, LLC

71% MBE/WBE (69% Women, 2% Hispanic American)
74% MBE (Hispanic American)
51% WBE
52% MBE (African American)
100% WBE (Women)

Great Pacific Securities

51% MBE (Hispanic American)

C.L. King & Associates

100% WBE (Women)

Loop Capital Markets, LLC
Mischler Financial Group
Montrose Securities
Penserra Securities, LLC
Samuel A. Ramirez & Co., Inc.
Siebert Williams Shank & Co., LLC
Telsey Advisory Group

98% MBE/WBE (92% African Am, 5% African Am Women, 1% Women)
84% DVBE (Disabled Veteran)
100% MBE (Asian American)
51% MBE (Hispanic American)
79% MBE/WBE (78% Hispanic American, 1% Women)
95% MBE/WBE
87% MBE/WBE (79% Woman, 8% Asian American)

MBE/WBE/DOBE/VBE/LGBTQ
Broker Percentages
January 2021 - December 2021

% of
MBE/WBE/DOBE/ MBE/WBE/DOBE/
Name(s) of
VBE/LGBTQ
MBE/WBE/DOBE/
VBE/LGBTQ
Broker
Broker
VBE/LGBTQ
Commissions
Commissions
Brokers Used

LAFPP Manager

Account Size ($M)
as of December 31, 2021

AB Small Cap

$

246,172,662.00

$

118,044.28

$

4,073.90

3%

Various

Boston Common

$

42,937,762.00

$

18,994.00

$

2,262.00

12%

Various

Boston Partners

$

536,479,309.00

$

167,485.00

$

21,569.00

13%

Various

Channing Capital Management

$

Cohen & Steers REIT

$

Denali Advisors

$

2

Total
Commissions

ATTACHMENT II

74,195,211.00 $

33,789.98

$

16,648.52

49%

Various

$

304,204.00

$

149,343.00

49%

Various

79,372,894.00 $

80,433.68

$

32,315.00

40%

Various

955,954,943.00

$

947,002,628.00

$

70,377.00

$

898.00

1%

Loop

Eastern Shore Capital

$

64,613,670.00

$

369,227.64

$

29,856.65

8%

Various

Harding Loevner

$

575,088,646.00

$

61,513.80

$

-

0%

N/A

Lisanti Capital

$

76,049,665.00

$

517,526.50

$

112,905.10

22%

Various

Palisade Capital

$

89,278,730.00 $

47,786.28

$

-

0%

N/A

Phocas Financial

$

73,180,979.00

$

221,528.99

$

162,536.64

73%

Penserra

Principal International Small Cap

$

240,824,246.00

$

139,683.66

$

26,712.44

19%

Various

Principal Global REIT

$

249,358,397.00

$

65,123.00

$

7,646.11

12%

Various

Principal U.S. REIT

$

794,831,781.00

$

165,670.00

$

26,497.02

16%

Various

Victory Capital

$

277,358,827.00

$

201,230.02

$

2,843.26

1%

Various

Westwood

$

235,391,117.00

$

338,945.94

$

26,167.99

8%

Telsey

Totals

$

5,558,091,467.00

$

2,921,563.77

$

622,274.63

21%

Dimensional

Notes:
Managers not using MBE/WBE/DOBE/VBE/LGBTBE brokers are: 1) Brandes as LAFPP selected their Commission Recapture program instead of
using MBE/WBE/DOBE/VBE/LGBTBE brokers. 2) Dimensional Fund Advisors executes over 90% of their trades through an electronic direct
trading platform (instead of trading through brokers) to lower trading cost and minimize market impact. 3) Baillie Gifford is based in Scotland and
usually executes its trades in London. As a result, they're not able to use the domestic MBE/WBE/DOBE/VBE/LGBTBE brokers. 4) The above
values repesent trades made on behalf of LAFPP.

ITEM: C.6

May 5, 2022

Total Portfolio Risk
Los Angeles Fire and Police Pension System

Introduction
Objective
•
This presentation is the first of a 3-Part series discussing the broad landscape of risks facing
LAFPP (and similar institutional investors)
•
These presentations are both educational and include analysis of LAFPP’s portfolio
•
The objective is to set the stage for the forthcoming Asset/Liability and the subsequent Asset
Allocation Study which will help review/set the overall long-term risk objectives for the LAFPP
portfolio and review the asset allocation structure, respectively
Schedule
•
Part 1 - Today: Total Portfolio Risk
•
Part 2 - Next Meeting: Asset Class Risk
•
Part 3 - Following Meeting: Liquidity and Understanding Asset/Liability Studies
Why discuss risk?
•
LAFPP is in the business of taking risk in the pursuit of returns to help fund current and
future benefit payments
•
No investment risks taken = a total reliance on contributions to pay benefits
•
While risks can be managed, there is no way to eliminate risk while pursuing return
•
Instead of attempting to eliminate risk, an appropriate objective is to better understand it and
manage risk where prudent and possible.
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Investment Risks
•
•

While investment volatility is the risk most often discussed, LAFPP like all institutional
investors takes many kinds of risk in the pursuit of returns to fund benefits
This Risk Educational Series will focus on the first two boxes below

Plan Structure





Ability to make benefit payments (liquidity needs)
Stability of contributions
Level of contributions

Investment/
Plan Assets







Volatility of assets/asset drawdowns
 Asset class
Permanent loss of capital
performance/benchmark
Liquidity (availability of liquidity)
 Manager performance
Inflation
Interest rate

Operational






Asset safekeeping
Counterparty
Funds transfer
Benefit determination / payments

Reputational/
Constituency






Peer
Political
Headline
Regulatory/Governance/Legal
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Risk Decision Points in the Investment Process
US Equity
(X%)

Large Cap (X%)
Structure
Study

Small Cap (X%)

Manager
Decisions

Manager X ($)
Manager Y ($)

100%

Total Plan
Assets vs.
Plan
Liabilities

A/L Study

Total Plan
Assets
(100%)

1

AA Study

International
Equity
(X%)

2

100%

Emerging (X%)

3
Fixed
Income
(X%)

Funding
Ratio

Developed (X%)

Structure
Study

Manager
Decisions

Investment Grade (X%)
High Yield (X%)

100%

Manager Y ($)

4

100%

Structure
Study

Manager X ($)

Manager
Decisions

Manager X ($)
Manager Y ($)

100%

1

•
•
•
•

Ability to make benefit payments
Contribution stability
Acceptable asset volatility
Liquidity requirements

2

•
•
•

Maximize return for desired asset volatility
Asset liquidity vs. return tradeoff
Peer risk

3

•
•
•

Asset class performance/benchmark
Sector/Region
Inflation and Interest Rates

4

•
•

Manager performance
Active/Passive
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Investment Risk Management
RVK holds six specific views on the topic of total fund risk management:
1. There are multiple risks to the Total Fund
• Reducing one type of risk usually comes at a cost -- lower returns or higher expenses or
increased exposure to some other risk
2. The goal of total fund risk management is not to eliminate risk
• Elimination is neither possible nor desirable
3. Effective risk management is best applied at the point of decision-making, not
retrospectively
4. Risk measurement and monitoring works best when routinely integrated with monitoring
of all decision outcomes
5. Risk management is not just measurement and modeling
6. Due diligence is not the same as total fund risk management
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Investment Risk Monitoring and Measurement
Investment risk is monitored and measured in many ways
•

Annual Actuarial Valuation – Periodic “report card” of
– Progress towards fully funding promised benefits
– Stability and level of contributions

•

Asset/Liability Studies
– Projects future plan financial health under current assumptions and considering varying
investment risk profiles

•

Asset Allocation Study
– Reviews portfolio asset class mixes based on a given level of risk determined by the
asset/liability study

•

Quarterly Investment Performance Reports
– Asset volatility/drawdown
– Asset returns
– Peer comparisons via risk/return efficiency
• (scattergram of risk/return relative to peers)

− Asset return per unit of risk taken
− Equity market sensitivity (beta)
− Asset class structure / mandates
fulfilling their purpose
− Managers fulfilling their mandates

•

Monthly and Quarterly Manager Commentary and Meetings

•

Periodic Risk Reporting Packages
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Investment Risk Evaluation

More Frequency

Less frequency

How much investment risk is appropriate is determined through multiple analyses
and many Board decisions, with ongoing reviews
Key studies and decision points/frequency:
• Asset/Liability Studies – Selecting appropriate asset volatility parameters (Every 3-5
Years)
•

Asset Allocation Studies – Maximizing expected returns given above volatility
parameters (Every 1-3 Years)

•

Periodic Risk Assessments – Analyze a specific risk or set of risks including total
fund scenario testing and historical market event outcomes (Every 1-3 Years)

•

Asset Class Structure – Determining how to allocate assets in each market
determined above (Every 1-3 Years)

•

Manager Selection – Selecting the manager for each desired exposure as determined
above (note this does not mean the highest returning or least risky manager) (Ongoing)
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Risk Identification and Management Best Practices
…is an ongoing process with a hierarchy and cycle











•

Know what risks are being taken (e.g.
equity beta risk, interest rate risk)
Know why they are taken (e.g. returnseeking, risk mitigation via uncorrelated
risks)
Estimate the probabilities associated with
risk outcomes (e.g. stochastic analysis of
return outcomes)
Seek any opportunities to manage those
risks without jeopardizing rewards (e.g.,
Asset/Liability studies, total fund and asset
class diversification, private asset pacing)
Monitor the results (e.g., risk metrics in
quarterly reporting, regular asset allocation
reviews, periodic A/L studies, etc.)
Adjust exposures to specific risks as
warranted
Repeat

Adjust
and
Monitor

Know
Risks

Why are
you
taking
risk

Manage
Risks

Quantify
Risks
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Risk Tradeoffs
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Key Tradeoffs
When building a public fund retirement system investment portfolio, there key
tradeoffs for Boards to consider
1.
2.
3.
4.

Stability of Contributions vs. Level of Contributions
Maximum Return vs. Volatility of Assets
Benchmark Return vs. Potential for Outperformance
Manager Performance vs. Desired Market Exposure Performance
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How Do You Define Total Portfolio Investment Risk?
There are multiple ways to measure risk as well as multiple risks to measure
•

Standard Deviation – A statistical measure of the range of a portfolio's performance, the variability
of a return around its average return over a specified time period. The most common measure of
volatility.

•

Sharpe Ratio – Represents the excess rate of return over the risk-free rate, divided by the
standard deviation of the excess return to the risk-free rate. The result is the absolute rate of return
per unit of risk. The higher the value, the better the fund’s historical risk-adjusted performance.

•

Equity Beta – A measure of the sensitivity of a portfolio to the movements in the U.S. stock
market. It is a measure of a portfolio's non-diversifiable or systematic risk.

•

Value at Risk (VaR) – The highest possible loss over a certain period of time at a given confidence
level.

•

Expected Tail Loss (ETL) – The average loss (at a given confidence level) expected during a lefttail event typically utilizing a non-normal distribution.

•

Inflation and Rate Sensitivity – Measuring how sensitive assets are to inflation and interest rate
levels and changes.
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Key Tradeoff #1
Stability of Contributions vs. Level of Contributions
(Ability to Make Benefit Payments, Targeted Volatility, Liquidity Requirements)
•

Evaluated by the Board during the A/L Study

Investment
Policy

Asset
Liability
Analysis

Contribution
Policy

Benefit
Policy
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Key Tradeoff #2
Maximum Return vs. Volatility of Assets
(Asset Liquidity vs. Return, Return vs. Peer Returns)
•

Evaluated by the Board during the Asset Allocation Study

Portfolios modeled
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Key Tradeoff #2
Maximum Return vs. Volatility of Assets
(Maintaining the targeted level of exposures & comparison relative to peers)
•
Monitored by the Board during the Quarterly Performance Report (Q4 2022)

Targets and Variance

Peer comparison
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Key Tradeoff #2
Maximum Return vs. Volatility of Assets
(Asset Liquidity vs. Return, Return vs. Peer Returns, tracking equity beta)
•

Monitored by the Board during the Quarterly Performance Report (Q4 2022)
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Key Tradeoff #3
Benchmark Return vs. Potential for Outperformance
(Sector/Region Exposure vs. Market, Inflation, Interest Rate)
•
Evaluated by the Board during periodic asset class structure studies

Regional Bias
Sector Bias
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Key Tradeoff #4
Manager Performance vs. Desired Market Exposure Performance
• Evaluated by the Board in investment manager search analyses, and monitored by
the Board quarterly in Quarterly Performance Reports
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Conclusion
•

Risks are about tradeoffs…
–
–
–
–
–

Stability of Contributions vs. Level of Contributions
Maximum Return vs. Volatility of Assets
Maximum Return vs. Liquidity
Benchmark Return vs. Potential for Outperformance
Manager Performance vs. Desired Market Exposure Performance

Next Steps:
•
•
•
•

Risk Part 2 – Asset Class Risk Considerations (Next Meeting)
Risk Part 3 – Liquidity and Asset/Liability Studies (May)
Asset/Liability Study (May)
Asset Allocation Study (Summer)
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Other Risk Concepts
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Other Risk Concepts
•

Other risk topics not specifically addressed in this presentation, or the following discussions,
include
–

–
–

Leverage – Leverage can be used in several ways, at the total fund level to increase expected returns,
at the asset class level, at the manager level. Leverage is also embedded in individual investments, i.e.
a public equity company borrows to invest in their company
• Leverage education will be provided in a separate presentation
Market Timing – Attempting to take advantage of perceived short-term opportunities
• See following slides for example
Return Chasing – Seeking to increase expected returns through large increases in expected risk
• See following slides for example

Page 20

Market Timing
Missing even a few days of return can be devastating to long-term returns…
–
–
–

Over the last 32 years, missing just the 5 best days reduces the annualized return by 1.54%
As an example, if you invested $1 billion in the S&P 500 on January 1, 1990, you would have about
$13.5 billion as of December 31, 2021
If the assets missed just the 5 best days, you would instead have $8.5 billion, or $5.0 billion less
The Risk of Timing the Market
Annualized S&P 500 Index Returns
January 1, 1990 - December 31, 2021

14.00%

12.00%

11.50%
10.21%

10.00%

Annual Return

•

8.47%
8.00%
6.93%
5.87%

6.00%

4.00%

2.00%

0.00%
32-Year Period Excluding 10
Worst Days

32-Year Period Excluding 5
Worst Days

32-Year Period
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32-Year Period Excluding 5
Best Days

32-Year Period Excluding 10
Best Days

Return Chasing
How Does a Fund Get Into the Top Quartile?
•

Swing for the fences?
–

•

One or two big years

OR
Hit for Average - - Singles and Doubles ?
–

•

Many solid, but no “great” years?

Imagine a hypothetical public pension fund that ranks in 40th Percentile in each calendar year
(decent performance but never in the top 3rd of peer funds)
–
–

Return
Rank

Where does it rank after 10 years?
Top Quartile!!!

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

15 Years

14.36

13.39

19.55

-3.61

15.51

8.09

0.04

6.87

17.12

13.18

0.81

13.81

21.67

-23.77

8.27

7.71

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40
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Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK, Inc. (RVK) and may include
information and data from some or all of the following sources: client staff; custodian banks; investment managers;
specialty investment consultants; actuaries; plan administrators/record-keepers; index providers; as well as other
third-party sources as directed by the client or as we believe necessary or appropriate. RVK has taken
reasonable care to ensure the accuracy of the information or data, but makes no warranties and disclaims
responsibility for the accuracy or completeness of information or data provided or methodologies
employed by any external source. This document is provided for the client’s internal use only
and does not constitute a recommendation by RVK or an offer of, or a solicitation for, any
particular security and it is not intended to convey any guarantees as to the future
performance of the investment products, asset classes, or capital markets.

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3100

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: C.7

SUBJECT: AWARD OF CONTRACT FOR GRAPHICS DESIGN SERVICES AND POSSIBLE
BOARD ACTION
RECOMMENDATION
That the Board:
1) Approve staff’s selection of Geographics to provide graphics design services for a three-year
term, with a total contract amount not to exceed $100,000;
2) Authorize the General Manager to negotiate and execute the terms and conditions of the
contract; and
3) Authorize the President of the Board, on behalf of the Board, to execute the contract, subject to
the approval of the City Attorney, as to form.
DISCUSSION
On December 16, 2021, the Board authorized staff to issue a Request for Proposal (RFP) for
graphics design services. LAFPP produces various types of outreach materials for its membership,
such as newsletters, benefits handbooks, pamphlets, forms, and financial reports. Accordingly,
responding firms were required to demonstrate their ability and experience in providing creative
design and layout services for such communications in a professional, cost-effective, and highquality manner.
Evaluation of Proposals
The RFP was released on January 31, 2022, and posted on the Department’s website and the City’s
Business Assistance Virtual Network (BAVN) website. A total of 12 proposals were received by the
March 2, 2022 deadline. Ten (10) of the twelve (12) firms were deemed responsive, having met the
minimum proposal requirements and were evaluated by the following criteria:
1. Qualifications and experience – 20 points
2. Quality and responsiveness – 40 points
3. Fees – Best overall value – 40 points
Eighty percent of the total score was based on how each firm fared in criteria #2 and #3. The design
samples, a major component of criterion #2, were judged on their variety, creativity, quality, and
best fit for LAFPP services. The fees (criterion #3) were rated in comparison to the fees in the most
recent graphics designer contract; lower fees with comparable or improved creative options,

resulted in higher scores. After evaluating all responsive proposals, the selection was narrowed
down to the top three finalists with scores ranging from 83 to 96 out of 100 possible points (see
attachment).
As a follow-up exercise, the top finalist was asked to submit a Scope of Work for a specific sample
project. This exercise provided a more detailed analysis of their project timeliness and fees.
Contract Recommendation
After careful review and consideration, staff recommends that a contract for graphics design
services be awarded to Geographics. The current contractor, Firedrill, held the contract for two
consecutive three-year terms. Although Firedrill offers competitive prices, we are looking to move
forward in a fresh and new direction with our publication designs.
Geographics is an award-winning agency, with 39 years of graphics design experience serving both
the private and public sectors. The firm specializes in high-end graphics design, branding, and
marketing, with an extensive portfolio showcasing a wide range of creative, high-quality designs
best suited for LAFPP’s needs. Additionally, the project cost and delivery time were the lowest
among their competitors. The client ratio per year is significantly low, allowing for more time
dedicated to our time-sensitive projects.
The proposed contract will be for a three-year term, with an amount not to exceed $100,000. This
maximum includes the cost for standard communications plus the availability of funds for use in the
event of any changes in Plan benefits or other ad hoc communications. All project costs and hourly
rates will be negotiated in the contract based on the fees submitted in the RFP response.
BUDGET
Funding for graphics design services is included in the preliminary budget for FY 2022-23 and will
be included in subsequent budget requests.
POLICY
No policy changes are recommended.
CONTRACTOR DISCLOSURE INFORMATION
Geographics complied with LAFPP’s Contractor Disclosure Policy regarding gifts, campaign
contributions, charitable contributions, intermediaries, and contacts on April 22, 2022. Internal Audit
Section reviewed the provided information and determined there was nothing to report under
this policy.
This report was prepared by:
Elizabeth Trevizo, Benefits Analyst
Communications & Education Section
RPC:JS:CT:ET
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: C.8

SUBJECT: AUTHORIZATION TO FILE CLAIM TO RECOVER FUNDS IN STEINHOFF
GLOBAL SETTLEMENT; AMENDMENTS TO SECURITIES LITIGATION POLICY
SECTION 10 TO EFFECTUATE FUNDS RECOVERY IN FOREIGN SECURITIES
ACTIONS; AND POSSIBLE BOARD ACTION
RECOMMENDATION
That the Board approve the following:
1. Authorize Staff, in coordination with the City Attorney and outside counsel, to file a
claim in a global settlement agreement recently reached pertaining to Steinhoff
International Holdings N.V. by:
a. Authorizing Robbins Geller Rudman & Dowd LLP to file a claim for LAFPP in
the Steinhoff global settlement; and
b. Authorizing the General Manager to execute all necessary documents on behalf
of LAFPP to participate in the Steinhoff global settlement, including a power of
attorney agreement.
2. Amend LAFPP’s Securities Litigation Policy Section 10 to enable the City Attorney and
Staff to exercise the authority delegated to them by the Board to make foreign opt-in
determinations and file claim to recover funds for LAFPP by explicitly:
a. Authorizing the City Attorney to work with an outside counsel firm and/or
litigation funder to participate in and/or file claims for LAFPP to recover funds
in foreign actions; and
b. Delegating authority to the General Manager to execute all necessary
documents on behalf of LAFPP for foreign litigation, including power of attorney
agreements.
BACKGROUND
Securities litigation is a way for investors of public company equity such as LAFPP to receive
compensation for a drop in the value of an equity holding. Fraudulent activities by company
representatives are just one of several reasons to cause the value of equity to drop and for investors
to initiate litigation. The Steinhoff global settlement is an example of securities litigation against a

public company, Steinhoff International Holdings N.V., where LAFPP may receive compensation
from realized investment losses. The City Attorney’s memo includes additional information on the
Steinhoff settlement (Attachment I).
DISCUSSION
LAFPP’s equity managers purchased, held, and sold shares of Steinhoff International Holdings
N.V. and/or Steinhoff International Holdings Proprietary Limited between 2004 and 2017. There
were 198,311 shares held in the investment portfolio on December 5, 2017; the pension plan
suffered an estimated loss of South African Rand (ZAR) 7.5 million, or just under $500,000 using
today’s exchange rates, making it eligible for a recent global settlement. To recover losses from
the Steinhoff holdings, LAFPP must “opt-in” to the settlement agreement. In LAFPP’s securities
monitoring policy, the Board has delegated authority to the City Attorney and the Plan staff to
evaluate foreign securities litigation cases and decide if the Plan should participate.
For LAFPP to participate in these cases, the City Attorney and the Plan staff are required to file a
claim; and it requires a power of authority agreement authorizing a law firm or other party to file a
claim for LAFPP. The current securities monitoring policy does not include the authority of the
General Manager (GM) to execute the required documents to file an opt-in claim. The City Attorney
and the Plan staff advise the Board to authorize the GM to execute the necessary documents,
including a power of attorney agreement, to participate in the Steinhoff settlement. Additionally,
the City Attorney and the Plan staff advise the Board to adopt the amended securities monitoring
policy specified in the City Attorney’s memo (Attachment I). Revising the current policy will
effectuate the City Attorney and the Plan staff’s existing delegated authority to assess foreign optin cases. It will streamline the claim filing process for these types of cases that have short deadlines
and technical forms that usually require considerable time and effort to complete.
BUDGET
There is no impact on the Department's annual budget. There is no upfront fee for services
performed in the Steinhoff settlement claim.
POLICY
The Investment Policy may require changes depending on the implementation of the
recommendations.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.
This report was prepared by:
Susan Liem, Investment Officer
Investments Division
RPC:RJ:KN:SL
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Attachment I
OFFICE OF THE CITY ATTORNEY
202 W. FIRST STREET, STE. 500
LOS ANGELES, CA 90012-4401

PUBLIC PENSIONS GENERAL COUNSEL
(213) 978-6800 TEL
WWW.LACITY.ORG/ATTY

MICHAEL N. FEUER
City Attorney

MEMORANDUM
To:

Board of Fire and Police Pension Commissioners

From:

Anya Freedman, Assistant City Attorney
Gina Di Domenico, Deputy City Attorney
Miguel Bahamon, Deputy City Attorney

Date:

May 5, 2022

Re:

Authorization to File Claim to Recover Funds in Steinhoff Global Settlement;
Amendments to Securities Litigation Policy to Effectuate Funds Recovery in
Foreign Securities Actions; and Possible Board Action

Cc:

Ray Ciranna, General Manager

1

RECOMMENDATIONS
For the reasons stated in this memorandum, we advise the Board of Fire and Police
Pension Commissioners (the “Board”) to take the following actions to enable the Los Angeles
Fire and Police Pensions (“LAFPP”) to participate and/or file claims in pending and future
foreign securities actions in order to recover funds for LAFPP:
1. Authorize Staff, in coordination with the City Attorney and outside
counsel, to file a claim in a global settlement agreement recently
reached pertaining to Steinhoff International Holdings N.V. by:
a. Authorizing Robbins Geller Rudman & Dowd LLP to file a
claim for LAFPP in the Steinhoff global settlement; and
b. Authorizing the General Manager to execute all necessary
documents on behalf of LAFPP to participate in the
Steinhoff global settlement, including a power of attorney
agreement.
2. Amend LAFPP’s Securities Litigation Policy to enable the City
Attorney and Staff to exercise the authority delegated to them by
the Board to make foreign opt-in determinations and file claims to
recover funds for LAFPP by explicitly:
a. Authorizing the City Attorney to work with an outside
counsel firm and/or litigation funder to participate and/or
file claims for LAFPP to recover funds in foreign actions;
and
b. Delegating authority to the General Manager to execute all
necessary documents on behalf of LAFPP for foreign
litigation, including power of attorney agreements.
EXECUTIVE SUMMARY
We advise the Board to take the actions recommended above in order to authorize Staff,
the City Attorney, and outside counsel to effectuate the Board’s delegated authority to recover
funds for LAFPP in the Steinhoff global settlement and, going forward, to execute all necessary
documents and take all necessary actions to recover funds for LAFPP in foreign securities
actions. The Board’s approval of the above actions by resolution will also codify this explicit
delegation of authority by amending Board Investment Policy Section 10, the Securities
Litigation Policy, as reflected in Attachments C-D.
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Revising the current Securities Litigation Policy will effectuate the City Attorney and
Staff’s delegated authority to make determinations for foreign securities cases, streamline the
claim filing process for these cases with short deadlines and highly-technical forms, and protect
LAFPP’s rights to recover funds for which it is eligible. Outside counsel and the City Attorney
will be available to discuss this matter in open session on May 5, 2022.
BACKGROUND
Recovery in Foreign Securities Actions
A foreign securities action is a lawsuit pending or proposed to be filed outside the
United States involving securities purchased by the Plan or on its behalf on a foreign
securities exchange or other non-domestic transactions. Since the Supreme Court’s decision in
Morrison v. National Australia Bank, 561 U.S. 247 (2010), which restricted application of
Section 10(b) of the Securities Exchange Act of 1934 to securities purchased or sold in the U.S.
or listed on a domestic exchange, investors like LAFPP have been compelled to pursue securities
actions in non-U.S. jurisdictions.
Non-U.S. securities actions raise unique procedural challenges. In U.S. class actions,
investors typically are automatically included as a passive member of the class unless they
affirmatively opt out, whereas in the majority of foreign lawsuits, only those investors who take
affirmative action (often referred to as “opting in”) are included. Although class members may
seek appointment as lead plaintiff in U.S. actions, passive class members and the lead plaintiff(s)
are entitled to their pro rata share of the final recovery. Passive class members generally rely on
their custodian bank or a third party claims filer to file a claim on their behalf in a U.S. securities
class action settlement. Custodian banks do not, as a general matter, handle litigation or claims
filing for foreign actions in which their clients have suffered losses. Rather, an investor’s
participation in a recovery in a foreign action is generally facilitated by its legal counsel. For
LAFPP, the City Attorney and specialized outside counsel handle the participation, when
participation is prudent, by working with a litigation funder and overseeing the prosecution of
those actions by local law firms in the relevant jurisdiction. Additionally, outside counsel often
evaluate the structure of litigation funding, review retention agreements with foreign counsel,
analyze insurance contracts, review powers of attorney, and evaluate whether clients are fully
indemnified from litigation costs.
Although most foreign securities actions use this “opt-in” structure, the laws vary by
jurisdiction and must be evaluated on a case-by-case basis. Some cases, like the Steinhoff global
settlement discussed herein, allow investors who did not participate in the litigation to pursue
some form of recovery by filing a claim.
The Steinhoff Global Settlement
LAFPP is eligible for a recent global settlement because it purchased shares of Steinhoff
International Holdings N.V. and/or Steinhoff International Holdings Proprietary Limited
(“Steinhoff” or the “Company”) between 2004 and 2017, held 198,311 shares on December 5,
2017, and suffered an estimated loss of $500,000 (ZAR 7.5 million). Steinhoff is a retailer that
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operated more than 12,000 stores and 40 local brands in over 30 countries. In August of 2017,
news circulated that the Company’s CEO was under investigation because of accounting
irregularities. On December 6, 2017, the Company announced that its 2017 results would be
delayed pending further investigation into accounting irregularities. Following the news of
potential fraud, the value of Steinhoff shares fell by 90%. PricewaterhouseCoopers’ investigation
found that Steinhoff had overstated profits over several years in a €6.5 billion accounting scheme
that involved the top levels of Company management. Shareholders filed numerous legal claims
against Steinhoff in the Netherlands and South Africa, and on February 15, 2022 the Company
reached a global settlement. The details of the settlement agreement are outlined in outside
counsel’s memorandum included as Attachment A.
DISCUSSION
1. We advise the Board to authorize Staff, in coordination with the City Attorney and
outside securities monitoring counsel, to finalize and file a claim in the Steinhoff global
settlement.
We advise LAFPP to participate in the Steinhoff global settlement, and in order to timely
file a claim the Board should authorize outside counsel to file on behalf of LAFPP, and provide
delegated authority to the General Manager to execute all necessary documents. In contrast to
domestic securities class actions in which the Plan may remain a passive class member and
receive its pro rata share of any recovery, participation in foreign securities actions generally
requires the Plan to opt in through registration or other affirmative action by the Plan. Under the
terms of the Steinhoff global settlement, no investor will recover their full loss, and the
percentage of recovery is dependent on the number of claims filed. Nevertheless, the City
Attorney and outside counsel advise LAFPP to participate in the Steinhoff global settlement in
order to recover some portion of the Plan’s losses. To do so, LAFPP must file its claim by May
15, 2022. The claim forms require detailed Plan information, which outside counsel has access to
as a firm on LAFPP’s securities monitoring bench. Further, the claims administrator requires
documentation that clearly evidences the full chain of authority as delegated by the Board. We
recommend that the Board delegate the authority to the General Manager to execute all required
documents, including the power of attorney. We also recommend that the Board provide the
necessary authorization for Staff, the City Attorney, and outside counsel to file the claim and
cure any deficiencies in advance of the deadline.
2. We advise the Board to adopt the attached updated Securities Litigation Policy that
delegates authority to the City Attorney and Staff to participate in foreign securities
litigation and/or file claims to maximize the Plan’s recovery in these cases.
Given the City Attorney and Staff’s delegated authority to make participation decisions in
foreign securities actions, and the fact that these foreign actions typically require highlytechnical forms on relatively short deadlines, we recommend that LAFPP update its current
Securities Litigation Policy to provide standing delegated authority to the City Attorney, General
Manager, and outside counsel to file and execute required forms for foreign actions. Currently,
the Securities Litigation Policy gives authority to the City Attorney and Staff to make
determinations in foreign securities cases upon consultation with outside counsel, included as
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Attachment B. Specifically, it states that “[t]he City Attorney and Staff, after input from outside
counsel, shall make a decision whether to participate” in foreign securities actions. In practice,
participating in certain foreign securities actions requires investors to file lengthy and highlytechnical forms that can be easily disqualified by claims administrators for minor errors. To
ensure claims are properly filed, it is in the best interest of LAFPP to rely on professionals that
specialize in claims filing, a group that includes some law firms and litigation funders. To better
address the practicalities of joining a foreign securities action, the proposed Securities Litigation
Policy authorizes the City Attorney to work with a litigation funder or law firm to file claims on
behalf of LAFPP. Additionally, there is a tight timeline for forms to be filed and for errors to be
cured. To address this, we recommend that the Board update the current policy to provide
delegated authority to the General Manager to execute all required forms, including power of
attorney agreements.
Another distinction between foreign securities actions and domestic actions is the fee
structure. In some jurisdictions, foreign law firms are unable to work on a contingency fee basis,
and instead must work with litigation funders to finance the litigation. In the event of a recovery,
it is customary for funders to recoup their investment in the litigation from the settlement
amount. With regard to fees, the current policy instructs the City Attorney and Staff to determine
“whether the cost to participate is too high as to reduce the recovery below the point where
participation is prudent, the merits of the case and likelihood of recovery, and other risks to the
Plan.” The proposed Securities Litigation Policy clarifies that as a participant in foreign actions,
LAFPP is not providing any up-front payment to either the litigation funder or the law firm, and
provides parameters for an acceptable fee arrangement from LAFPP’s potential recovery. The
City Attorney surveyed eight law firms and one litigation funder to understand fee arrangements
that are in line with industry standards. The City Attorney will continue to analyze whether the
cost of participation is too high in determining whether it would be prudent for LAFPP to
participate in a particular foreign action. These proposed changes will enable the City Attorney
and Staff to make foreign action determinations as contemplated by the current policy.
CONCLUSION
We advise the Board to take the actions recommended above in order to authorize Staff,
the City Attorney, and outside counsel to effectuate the Board’s delegated authority to recover
funds for LAFPP in the Steinhoff global settlement and, going forward, to execute all necessary
documents and take all necessary actions to maximize LAFPP’s recovery of funds in foreign
securities actions. The Board’s approval of the above actions by resolution will also codify this
explicit delegation of authority by amending Board Investment Policy Section 10, the Securities
Litigation Policy, as reflected in Attachments C-D.
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ATTACHMENT A
MEMORANDUM FROM ROBBINS GELLER RUDMAN & DOWD LLP

Boca Raton
Chicago

Melville
Nashville

Manhattan

Philadelphia

San Diego
San Francisco
Washington, D.C.

TO:

Los Angeles Fire and Police Pensions Board of Commissioners

FROM:

Darren J. Robbins

DATE:

April 19, 2022

CC:

Los Angeles City Attorney

SUBJECT:

Steinhoff litigation and settlement

Pursuant to a request from the City Attorney’s office, below please find a discussion of the
background and facts concerning the Steinhoff global settlement.
BACKGROUND
Steinhoff International Holdings N.V. (“Steinhoff” or the “Company”) is a retailer that
operated more than 12,000 stores and 40 local brands in over 30 countries. The Company was formed
under Dutch law with its main business offices located in South Africa. The Company’s stock was
listed on both the Frankfurt Stock Exchange and Johannesburg Stock Exchange.
In August 2017, German media reported that Steinhoff’s CEO, Markus Jooste, was under
investigation by prosecutors for accounting irregularities. The Company refuted the report, asserting
an external auditor had found no evidence of wrongdoing. In November 2017, Reuters reported
Steinhoff had hidden more than $1 billion in related party transactions from investors. On December
4, 2017, Steinhoff confirmed that neither it nor its auditors, Deloitte & Touche South Africa and
Deloitte Accountants B.V., had completed their review of the accounting issues raised by the German
media, yet Steinhoff reassured the market that its 2017 financials would be published shortly.
Two days later, on December 6, 2017, Steinhoff surprised the market, announcing publication
of the Company’s 2017 results would be delayed pending further investigation into issues relating to
“the validity and recoverability of certain non-South African assets of the company, which amount
to circa €6 billion.” The next day, Steinhoff announced new information relating to “accounting
irregularities” which warranted further investigation and a restatement of prior years’ financial
statements. CEO Jooste stepped down and the Company’s Supervisory Board retained PwC to
conduct an independent investigation. Steinhoff shares plunged, shedding 90% of their value.
In January 2018, Steinhoff reported its former CEO to South Africa’s anti-corruption police
unit. On February 20, 2018, the Enterprise Chamber of the Amsterdam Court Of Appeal ordered
Steinhoff to amend its 2016 accounts for falsely consolidating the results of a joint venture. On
February 28, 2018, Steinhoff admitted that the December 2017 revelation that potentially €6 billion
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in assets were invalid was incorrect because cash was missing and there were potential “additional
material impairments” beyond the €6 billion already flagged as suspect. On April 4, 2018, Steinhoff
revealed it had vastly overstated the value of its European real estate – more than twice its true value
– and acknowledged it was “likely that the consolidated net book value … will be materially lower
than the €2.2 billion previously estimated.” On June 6, 2018, Steinhoff’s key creditors granted a
standstill agreement in an effort to avoid sending the Company to insolvency. On December 6, 2018,
Steinhoff delayed publication of both its 2017 and 2018 financials and announced a further delay in
the PwC investigation. On March 15, 2019, an overview of the results of PwC’s investigation was
published on the Steinhoff website.
Numerous claims and legal proceedings were commenced against Steinhoff in the
Netherlands and South Africa in 2019. A global settlement was initially proposed on July 27, 2020
and was later revised in July 2021 and ultimately approved by the relevant courts.
SETTLEMENT
On February 15, 2022, a global settlement agreement was reached between the Stichting
Steinhoff International Compensation Claims (SSICC), several other claimant groups, the boards of
directors of Steinhoff International Holdings Proprietary Limited (SIHPL), and Steinhoff
International Holdings N.V. (SIHNV) (collectively, the “Steinhoff Group”), as well as the Steinhoff
Group’s auditors Deloitte Accountants B.V. and Deloitte & Touche South Africa (collectively,
“Deloitte”), and certain insurance companies underwriting Steinhoff’s (primary and excess) Directors
& Officers insurance policies (the “D&O Insurers”) became effective.
As part of the global settlement, the Steinhoff Group has agreed to contribute a sum of €442
million to the settlement fund for all eligible market purchaser claimants and an additional €188
million for SIHPL market purchaser claimants. In addition, Deloitte will contribute €70.34 million to
the settlement fund, of which, €55.34 million will be set-aside for eligible market purchaser claimants.
Similarly, the D&O Insurers will contribute €70.5 million to the settlement fund, of which €55.5
million will be set-aside for eligible market purchaser claimants.
The claims deadline is May 15, 2022, at 11:59:59 pm SAST (South African Standard Time),
or 2:59:59 pm PDT (Pacific Daylight Time). Steinhoff has appointed Computershare as claims
administrator to assist with the further administration of claims and the settlement and payment
process. It is anticipated that Computershare will begin paying valid claims near the end of 2022.

ATTACHMENT B
CURRENT: BOARD INVESTMENT POLICY, SECTION 10
SECURITIES LITIGATION POLICY

Los Angeles Fire & Police Pension System

10.0 - SECURITIES LITIGATION POLICY
PURPOSE
10.1

The Board of Los Angeles Fire and Police Pension Commissioners (the “Board”)
recognizes its obligation to make prudent efforts to preserve and protect the assets
of the Plan. The Board acknowledges that securities claims are an asset of the
Plan and that the pursuit of litigation may become necessary or appropriate in
order to maximize the Plan’s recovery of assets.
The purpose of the Board’s securities litigation policy is to establish procedures
and guidelines for monitoring and participating in both securities class actions and
other securities related litigation when appropriate to protect the Plan’s assets.

CLAIMS EVALUATION PROCESS AND PARTICIPATION AS LEAD PLAINTIFF
10.2

In order to fully and objectively evaluate the Plan’s position in connection with any
potential claim, the Board has developed the following process:
A.

Unless the Plan incurs potential damages (loss net of gain) in excess of
Three Million Dollars ($3,000,000.00) in connection with any investment
that has given rise to securities litigation, the Plan shall proceed as a
member of a domestic securities class action or, if no class action has been
filed, the Board shall determine if it should proceed with an independent
action based upon review and recommendation by Staff, the City Attorney’s
Office and outside counsel.

B.

If the potential losses exceed Seven Million Dollars ($7,000,000.00), the
Board shall determine if the Plan should seek lead plaintiff status, pursue
an independent action, or remain a member of the class. The Board’s
decision shall be based upon review and recommendation by Staff, the City
Attorney’s Office and outside counsel.

C.

When determining whether to seek a leadership role in a particular
securities lawsuit, the Board may consider relevant factors to guide its
fiduciary decision making, including an estimate of the magnitude of the
potential damages incurred by the Plan, the nature and severity of the
misconduct alleged in the case, the potential recovery that may be obtained
if such claim is pursued, and the merits of such claim. The Board shall
consider and determine if it is in the Plan’s best interest to pursue lead
plaintiff status or proceed with individual litigation. In determining whether
to seek lead plaintiff status, the factors to be considered shall include
whether the Plan’s participation or action will increase the net monetary
value of settlement; the potential effect on the value of the Plan’s
investment portfolio; and whether the Plan’s active participation is
significantly likely to add value to the potential class recovery.
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D.

A foreign securities action is a lawsuit pending or proposed to be filed
outside the United States involving securities purchased on a foreign
securities exchange or other non-domestic transactions by the Plan or on
its behalf. In contrast to domestic securities class actions in which the Plan
may remain a passive class member and receive its pro rata share of any
recovery, participation as a class member in foreign securities action
generally requires the Plan to “opt-in” through registration or other
affirmative action by the Plan. In foreign securities actions:
The City Attorney and Staff, after input from outside counsel, shall make a
decision whether to participate (opt-in). Such consensus recommendation
shall be based on core considerations concerning damages, administrative
burdens, and liability. Additionally, if participation in a particular
international securities litigation would not be on terms substantially similar
to a domestic class action case, the consensus recommendation shall
include consideration of whether the cost to participate is too high as to
reduce recovery below the point where participation is prudent, the merits
of the case and likelihood of recovery, and any other risks to the Plan.
When making a determination whether to opt-in, in addition to the core
considerations described in Section 10.2.C above, the City Attorney and
Staff shall also weigh the quality and financial stability of the foreign legal
counsel and the defense cost funding guarantor, foreign jurisdiction law,
and language translation.

SELECTION OF SECURITIES LITIGATION COUNSEL
10.3

The Board and the City Attorney shall use a Request for Proposal (RFP) process
to select one or more law firms to monitor and review the Plan’s investment
portfolio for the filing of class actions. Any law firms selected for such monitoring
shall require the approval of the City Attorney. The selected law firms shall make
recommendations to the City Attorney, Staff, and, subject to the criteria set forth in
Section 10.2 of this Policy, the Board, regarding whether potential or actual
securities litigation cases are meritorious and worthy of further investigation,
including seeking lead plaintiff status. The monitoring and review service shall be
performed at no cost to the Plan.
When the Board has made a determination to pursue an active role in domestic
securities litigation, the Board and the City Attorney shall use a Request for
Proposal (RFP) process, targeted to the list of law firms previously approved by
the Board and the City Attorney, to select a law firm to represent the Plan in
connection with a specific securities litigation case. Any law firm selected for such
representation shall require the approval of the City Attorney. The selected law firm
shall advise the Plan regarding whether the Plan should seek lead plaintiff status
or recovery on a joint or individual basis in an action that is not a class action and
represent the Plan in litigation in connection with such cases. (Amended
04/16/2020)

MONITORING ACTIONS
10.4

The City Attorney in conjunction with outside counsel shall provide ongoing status
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reports to the Board on all securities litigation cases in which the Plan sought to be
appointed or was appointed as lead plaintiff in a class action or in a case in which
the Plan has filed an independent action. These reports shall include a summary
of all major developments in connection with such cases. All strategic decisions in
such litigation shall be made by the Board.
HISTORY
10.5

Adopted: August 21, 2003
Revised:
10/01/2009
09/18/2014
10/06/2016

09/06/2018
12/20/2018
04/16/2020
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ATTACHMENT C
PROPOSED: BOARD INVESTMENT POLICY, SECTION 10
SECURITIES LITIGATION POLICY (REDLINE)

Los Angeles Fire & Police Pension System

10.0 - SECURITIES LITIGATION POLICY
PURPOSE
10.1

The Board of Los Angeles Fire and Police Pension Commissioners (the “Board”)
recognizes its obligation to make prudent efforts to preserve and protect the assets
of the Plan. The Board acknowledges that securities claims are an asset of the
Plan and that the pursuit of litigation may become necessary or appropriate in order
to maximize the Plan’s recovery of assets.
The purpose of the Board’s securities litigation policy is to establish procedures
and guidelines for monitoring and participating in both securities class actions and
other securities related litigation when appropriate to protect the Plan’s assets.

CLAIMS EVALUATION PROCESS AND PARTICIPATION AS LEAD PLAINTIFF
10.2

In order to fully and objectively evaluate the Plan’s position in connection with any
potential claim, the Board has developed the following process:
A.

Unless the Plan incurs potential damages (loss net of gain) in excess of
Three Million Dollars ($3,000,000.00) in connection with any investment
that has given rise to securities litigation, the Plan shall proceed as a
member of a domestic securities class action or, if no class action has been
filed, the Board shall determine if it should proceed with an independent
action based upon review and recommendation by Staff, the City Attorney’s
Office and outside counsel.

B.

If the potential losses exceed Seven Million Dollars ($7,000,000.00), the
Board shall determine if the Plan should seek lead plaintiff status, pursue
an independent action, or remain a member of the class. The Board’s
decision shall be based upon review and recommendation by Staff, the City
Attorney’s Office and outside counsel.

C.

When determining whether to seek a leadership role in a particular
securities lawsuit, the Board may consider relevant factors to guide its
fiduciary decision making, including an estimate of the magnitude of the
potential damages incurred by the Plan, the nature and severity of the
misconduct alleged in the case, the potential recovery that may be obtained
if such claim is pursued, and the merits of such claim. The Board shall
consider and determine if it is in the Plan’s best interest to pursue lead
plaintiff status or proceed with individual litigation. In determining whether
to seek lead plaintiff status, the factors to be considered shall include
whether the Plan’s participation or action will increase the net monetary
value of settlement; the potential effect on the value of the Plan’s
investment portfolio; and whether the Plan’s active participation is
significantly likely to add value to the potential class recovery.
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D.

A foreign securities action is a lawsuit pending or proposed to be filed
outside the United States involving securities purchased on a foreign
securities exchange or other non-domestic transactions by the Plan or on
its behalf. In contrast to domestic securities class actions in which the Plan
may remain a passive class member and receive its pro rata share of any
recovery, participation as a class member in foreign securities action
generally requires the Plan to “opt-in” through registration or other
affirmative action by the Plan. Additionally, unlike domestic actions in which
law firms provide representation on a contingency fee basis, foreign actions
are typically financed by litigation funding groups. These groups assist
investors with complex participation and/or claims forms that have strict
deadlines. Fees are typically paid as a percentage of the resulting recovery.
In foreign securities actions:
The City Attorney and Staff, after input from outside counsel, shall make a
decision whether to participate (opt-in). Such consensus recommendation
shall be based on core considerations concerning damages, administrative
burdens, and liability. To inform the decision whether to participate and/or
file a claim in the foreign action, the City Attorney and outside counsel shall
evaluate the structure of litigation funding, review retention agreements with
foreign counsel, analyze insurance contracts, review powers of attorney, and
ensure that LAFPP pays no out of pocket costs. Additionally, if participation
in a particular international securities litigation would not be on terms
substantially similar to a domestic class action case, the consensus
recommendation shall include consideration of whether the cost to
participate is too high as to reduce recovery below the point where
participation is prudent, the merits of the case and likelihood of recovery,
and any other risks to the Plan.
When making a determination whether to opt-in, in addition to the core
considerations described in Section 10.2.C above, the City Attorney and
Staff shall also weigh the quality and financial stability of the foreign legal
counsel and the defense cost funding guarantor, foreign jurisdiction law,
and language translation.
The City Attorney is authorized to engage outside counsel and/or a litigation
funding group to file a claim on behalf of LAFPP and/or take the actions
necessary to participate in the recovery in a foreign case. Fees for
assistance with the claims filing process shall only be paid if and when
LAFPP recoups money in the case and must be reasonable when
considering the complexity of the claim and the cost for similar claims in
comparable litigation. The Board provides a standing delegation of
authority to the General Manager to execute all necessary documents on
behalf of LAFPP with respect to foreign litigation, including power of
attorney documents and any follow-up documents to cure deficiencies in a
foreign claim.

SELECTION OF SECURITIES LITIGATION COUNSEL
10.3

The Board and the City Attorney shall use a Request for Proposal (RFP) process
to select one or more law firms to monitor and review the Plan’s investment
portfolio for the filing of class actions. Any law firms selected for such monitoring
shall require the approval of the City Attorney. The selected law firms shall make
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recommendations to the City Attorney, Staff, and, subject to the criteria set forth in
Section 10.2 of this Policy, the Board, regarding whether potential or actual
securities litigation cases are meritorious and worthy of further investigation,
including seeking lead plaintiff status. The monitoring and review service shall be
performed at no cost to the Plan.
When the Board has made a determination to pursue an active role in domestic
securities litigation, the Board and the City Attorney shall use a Request for
Proposal (RFP) process, targeted to the list of law firms previously approved by
the Board and the City Attorney, to select a law firm to represent the Plan in
connection with a specific securities litigation case. Any law firm selected for such
representation shall require the approval of the City Attorney. The selected law firm
shall advise the Plan regarding whether the Plan should seek lead plaintiff status
or recovery on a joint or individual basis in an action that is not a class action and
represent the Plan in litigation in connection with such cases. (Amended
04/16/2020)
MONITORING ACTIONS
10.4

The City Attorney in conjunction with outside counsel shall provide ongoing status
reports to the Board on all securities litigation cases in which the Plan sought to be
appointed or was appointed as lead plaintiff in a class action or in a case in which
the Plan has filed an independent action. These reports shall include a summary
of all major developments in connection with such cases. All strategic decisions in
such litigation shall be made by the Board.

HISTORY
10.5

Adopted: August 21, 2003
Revised:
10/01/2009
09/18/2014
10/06/2016

09/06/2018
12/20/2018
04/16/2020
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ATTACHMENT D
PROPOSED: BOARD INVESTMENT POLICY, SECTION 10
SECURITIES LITIGATION POLICY (CLEAN COPY)

Los Angeles Fire & Police Pension System

10.0 - SECURITIES LITIGATION POLICY
PURPOSE
10.1

The Board of Los Angeles Fire and Police Pension Commissioners (the “Board”)
recognizes its obligation to make prudent efforts to preserve and protect the assets
of the Plan. The Board acknowledges that securities claims are an asset of the
Plan and that the pursuit of litigation may become necessary or appropriate in order
to maximize the Plan’s recovery of assets.
The purpose of the Board’s securities litigation policy is to establish procedures
and guidelines for monitoring and participating in both securities class actions and
other securities related litigation when appropriate to protect the Plan’s assets.

CLAIMS EVALUATION PROCESS AND PARTICIPATION AS LEAD PLAINTIFF
10.2

In order to fully and objectively evaluate the Plan’s position in connection with any
potential claim, the Board has developed the following process:
A.

Unless the Plan incurs potential damages (loss net of gain) in excess of
Three Million Dollars ($3,000,000.00) in connection with any investment
that has given rise to securities litigation, the Plan shall proceed as a
member of a domestic securities class action or, if no class action has been
filed, the Board shall determine if it should proceed with an independent
action based upon review and recommendation by Staff, the City Attorney’s
Office and outside counsel.

B.

If the potential losses exceed Seven Million Dollars ($7,000,000.00), the
Board shall determine if the Plan should seek lead plaintiff status, pursue
an independent action, or remain a member of the class. The Board’s
decision shall be based upon review and recommendation by Staff, the City
Attorney’s Office and outside counsel.

C.

When determining whether to seek a leadership role in a particular
securities lawsuit, the Board may consider relevant factors to guide its
fiduciary decision making, including an estimate of the magnitude of the
potential damages incurred by the Plan, the nature and severity of the
misconduct alleged in the case, the potential recovery that may be obtained
if such claim is pursued, and the merits of such claim. The Board shall
consider and determine if it is in the Plan’s best interest to pursue lead
plaintiff status or proceed with individual litigation. In determining whether
to seek lead plaintiff status, the factors to be considered shall include
whether the Plan’s participation or action will increase the net monetary
value of settlement; the potential effect on the value of the Plan’s
investment portfolio; and whether the Plan’s active participation is
significantly likely to add value to the potential class recovery.
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D.

A foreign securities action is a lawsuit pending or proposed to be filed
outside the United States involving securities purchased on a foreign
securities exchange or other non-domestic transactions by the Plan or on
its behalf. In contrast to domestic securities class actions in which the Plan
may remain a passive class member and receive its pro rata share of any
recovery, participation as a class member in foreign securities action
generally requires the Plan to “opt-in” through registration or other
affirmative action by the Plan. Additionally, unlike domestic actions in which
law firms provide representation on a contingency fee basis, foreign actions
are typically financed by litigation funding groups. These groups assist
investors with complex participation and/or claims forms that have strict
deadlines. Fees are typically paid as a percentage of the resulting recovery.
In foreign securities actions:
The City Attorney and Staff, after input from outside counsel, shall make a
decision whether to participate (opt-in). Such consensus recommendation
shall be based on core considerations concerning damages, administrative
burdens, and liability. To inform the decision whether to participate and/or
file a claim in the foreign action, the City Attorney and outside counsel shall
evaluate the structure of litigation funding, review retention agreements with
foreign counsel, analyze insurance contracts, review powers of attorney, and
ensure that LAFPP pays no out of pocket costs. Additionally, if participation
in a particular international securities litigation would not be on terms
substantially similar to a domestic class action case, the consensus
recommendation shall include consideration of whether the cost to
participate is too high as to reduce recovery below the point where
participation is prudent, the merits of the case and likelihood of recovery,
and any other risks to the Plan.
When making a determination whether to opt-in, in addition to the core
considerations described in Section 10.2.C above, the City Attorney and
Staff shall also weigh the quality and financial stability of the foreign legal
counsel and the defense cost funding guarantor, foreign jurisdiction law,
and language translation.
The City Attorney is authorized to engage outside counsel and/or a litigation
funding group to file a claim on behalf of LAFPP and/or take the actions
necessary to participate in the recovery in a foreign case. Fees for
assistance with the claims filing process shall only be paid if and when
LAFPP recoups money in the case and must be reasonable when
considering the complexity of the claim and the cost for similar claims in
comparable litigation. The Board provides a standing delegation of
authority to the General Manager to execute all necessary documents on
behalf of LAFPP with respect to foreign litigation, including power of
attorney documents and any follow-up documents to cure deficiencies in a
foreign claim.

SELECTION OF SECURITIES LITIGATION COUNSEL
10.3

The Board and the City Attorney shall use a Request for Proposal (RFP) process
to select one or more law firms to monitor and review the Plan’s investment
portfolio for the filing of class actions. Any law firms selected for such monitoring
shall require the approval of the City Attorney. The selected law firms shall make
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recommendations to the City Attorney, Staff, and, subject to the criteria set forth in
Section 10.2 of this Policy, the Board, regarding whether potential or actual
securities litigation cases are meritorious and worthy of further investigation,
including seeking lead plaintiff status. The monitoring and review service shall be
performed at no cost to the Plan.
When the Board has made a determination to pursue an active role in domestic
securities litigation, the Board and the City Attorney shall use a Request for
Proposal (RFP) process, targeted to the list of law firms previously approved by
the Board and the City Attorney, to select a law firm to represent the Plan in
connection with a specific securities litigation case. Any law firm selected for such
representation shall require the approval of the City Attorney. The selected law firm
shall advise the Plan regarding whether the Plan should seek lead plaintiff status
or recovery on a joint or individual basis in an action that is not a class action and
represent the Plan in litigation in connection with such cases. (Amended
04/16/2020)
MONITORING ACTIONS
10.4

The City Attorney in conjunction with outside counsel shall provide ongoing status
reports to the Board on all securities litigation cases in which the Plan sought to be
appointed or was appointed as lead plaintiff in a class action or in a case in which
the Plan has filed an independent action. These reports shall include a summary
of all major developments in connection with such cases. All strategic decisions in
such litigation shall be made by the Board.

HISTORY
10.5

Adopted: August 21, 2003
Revised:
10/01/2009
09/18/2014
10/06/2016

09/06/2018
12/20/2018
04/16/2020
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

ITEM: F.1

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD
ACTION

RECOMMENDATION
That the Board:
1)

Adopt the attached Resolution that authorizes the Board to continue meeting via
teleconference and/or videoconference, under Government Code Sections
54953(e)(1)(B)-(C) and 54953(e)(3)(A) and (B)(i); and,

2) Instruct staff to report back on June 2, 2022, and every thirty (30) days or fewer through
September 2022, for the Board to reconsider the circumstances of the State of
Emergency and determine, as required by Assembly Bill 361, whether that State of
Emergency continues to directly impact the ability of the members to meet safely in
person and/or state or local officials continue to impose or recommend measures to
promote social distancing.
DISCUSSION
LAFPP is committed to public access and participation in meetings of the Board of Fire and Police
Pension Commissioners. All LAFPP Board meetings are open and public, as required by the Ralph
M. Brown Act (Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and
participate as the LAFPP Board conducts its business. The Brown Act, Government Code Section
54953(e), makes provisions for remote teleconferencing participation in meetings by members of a
legislative body, subject to the existence of certain conditions. The COVID-19 State of Emergency
proclaimed by the Governor on March 4, 2020 remains active and continues to be a public health
concern in Los Angeles, with a Substantial or High rate of community transmission.
The Board met via teleconference and/or in the Board room on October 7, 2021 and determined by
majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to the COVID-19
State of Emergency, meeting in person without continuing to provide a teleconference and/or
videoconference option for Board members and the public, as permitted by the Brown Act, would
present imminent risks to the health or safety of attendees.
The attached draft resolution, if adopted by the Board by majority vote, would allow the Board to meet
remotely under AB 361 for an additional thirty (30) days. Thereafter, the Board would need to

reconsider the circumstances of the State of Emergency and make certain findings by majority vote
every 30 days or fewer. Therefore, staff should also be directed to return to the Board on June 2,
2022, and every 30 days or fewer through September 2022, with the appropriate resolution for the
Board to consider if it desires to hold future meetings remotely under the Brown Act, as amended by
AB 361.
BUDGET
There is no budget impact.
POLICY
There are no policy changes.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.
This report was prepared by:
William S. Raggio, Executive Officer
Administrative Operations Division
RPC:WSR

Attachment: Resolution

Board Report

Page 2

May 5, 2022

Attachment
RESOLUTION TO CONTINUE HOLDING LAFPP BOARD MEETINGS BOTH IN THE LAFPP
BOARD ROOM AND VIA TELECONFERENCE AND/OR VIDEOCONFERENCE, UNDER
GOVERNMENT CODE SECTIONS 54953(e)(1)(B)-(C) AND 54953(e)(3)(A) and (B)(i).
PROPOSED RESOLUTION
WHEREAS, LAFPP is committed to preserving public access and participation in meetings of the
Board of Fire and Police Pension Commissioners; and
WHEREAS, all LAFPP Board meetings are open and public, as required by the Ralph M. Brown Act
(Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and participate as
the LAFPP Board conducts its business; and
WHEREAS, the Brown Act, at Section 54953(e), makes provisions for remote teleconferencing
participation in meetings by members of a legislative body, subject to the existence of certain
conditions; and
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor on March 4, 2020
remains active; and
WHEREAS, on October 7, 2021, the Board met via teleconference and/or in the Board room and
determined by majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to
the COVID-19 State of Emergency, meeting in person without continuing to provide a teleconference
and/or videoconference option for Board members and the public, as permitted by the Brown Act,
would present imminent risks to the health or safety of attendees; and
WHEREAS, the Board has reconsidered the circumstances of the State of Emergency; and
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with a Substantial or High
rate of community transmission.
NOW THEREFORE, BE IT RESOLVED that pursuant to Government Code Section 54953(e)(1)(B)(C), the Board finds that holding Board meetings in person without continuing to provide a
teleconference and/or videoconference option for Board members and the public, as permitted by the
Brown Act, would present imminent risks to the health or safety of attendees.
BE IT FURTHER RESOLVED that pursuant to Government Code Section 54953(e)(3)(A) and
(B)(i), the Board finds that the COVID-19 State of Emergency continues to directly impact the
ability of all Board members to meet safely in person.

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

MAY 5, 2022

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

ITEM: F.2

SUBJECT: STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS AND
POSSIBLE BOARD ACTION
RECOMMENDATION
That the Board:
1) Approve the status of the attached Future Agenda Item Requests as reflected on Attachment
I (Active Projects); and,
2) Approve the status of the attached Future Agenda Item Requests as reflected on Attachment
II (Completed Projects).
BACKGROUND
On September 2, 2021, the Board considered a report providing a status update on all Future
Agenda Items requested by the Board since July 2020. At that time, the Board approved the status
of the 44 items and asked that a status report be provided at every meeting. The Board also asked
that “Completed” projects be separated to focus on the Active projects more easily. This report is
responsive to that request.
DISCUSSION
Attachment I reflects the updated status of 15 Active projects, with Attachment II reflecting projects
that have been completed within the last twelve months. Staff is available to answer any questions.
BUDGET
There is no budgetary impact related to this report.
POLICY
There are no policy revisions associated with this report.
CONTRACTOR DISCLOSURE INFORMATION
There is no contractor disclosure information required with this report.
This report was prepared by:
William S. Raggio, Executive Officer
Administrative Operations Division
RPC:WSR
Attachments:

Status of Future Agenda items (Att. I – Active Items; Att. II – Completed Items)

Attachment I
(1 of 2)

REQUEST FOR FUTURE AGENDA ITEMS - ACTIVE ITEMS (AS OF 04-21-2022)

Item
No.

Request (Board
Meeting) Date

Description of Requested Item

Requesting
Commissioner

Status*

1

4/21/2022

Report on how the CIO/Investment staff are currently interacting with
the Private Equity consultants and what policies need to be changed to
effectively streamline communication and processes in the future.

Pendleton

Pending

Staff anticipates providing a report to the
Board in May 2022

2

4/7/2022

Handling of hearings for survivor claims due to a member's death by
suicide

Navarro

Pending

Staff anticipates providing a report to the
Board in June 2022.

3

4/7/2022

Asked for an in depth conversation about the process of terminating
an active manager (Fisher) and moving the funds to a passive manager.
Also should the Board invest in a deep value manager?

Navarro

Scheduled

RVK will provide this information in three part
risk session starting the first meeting in May.

4

4/7/2022

Requested that a psychologist from LAPD and/or LAFD provide a
discussion on sworn employee suicides to help Commissioners
effectively consider survivor benefit claims when a member's death is
due to suicide

Zimmon

Scheduled

Psychologists from LAPD and LAFD have been
scheduled to provide a presentation to the
Board on June 2, 2022.

5

3/17/2022

Medicare enrollment requirements for members who do not qualify
for Part A based on their own earnings record.

Navarro

Scheduled

Staff will provide an informational report to
the Board on May 5, 2022.

6

3/17/2022

Commissioner Zimmon requested that an Ad Hoc Committee on Cyber
Security be created to mitigate the ever increasing risks in this area.

Zimmon

Pending

President Pendleton indicated he believes this
is an important area to focus on and it would
be discussed at an upcoming meeting.

7

3/3/2022

Commissioner Pendleton asked the Chief Investment Officer and
Portfolio Advisors to prepare a joint proposal on the secondaries
market.

Pendleton

Pending

Staff is conferring with the City Attorney and
outside counsel on any potential legal hurdles.

8

12/2/2021

Discussion Re: Downside Risk Protection and Strategies Moving
Forward

Nathanson

Scheduled

RVK will provide this information in three part
risk session starting the first meeting in May.

9

11/4/2021

Board Policy on holding over to the following meeting privileged advice
from the City Attorney's Office.

Zimmon

Pending

Staff is conferring with the City Attorney on a
draft policy.

10

9/15/2021

RVK to provide non-real estate leverage education

Buzzell

Scheduled

RVK will provide this information in three part
risk session starting the first meeting in May.

11

9/15/2021

SEC Policy Amendment included in Investment Policy

Vega

Pending

This policy change will be presented during
spring of 2022. Staff and the City Attorney met
on Jan 13th to discuss the language.

Disposition*

Attachment I
(2 of 2)

REQUEST FOR FUTURE AGENDA ITEMS - ACTIVE ITEMS (AS OF 04-21-2022)

Item
No.

12

Request (Board
Meeting) Date

8/5/2021

Description of Requested Item

Shortening Tier 2 Amortization from 70 years to a shorter period.

Requesting
Commissioner

Buzzell

Status*

Disposition*

Scheduled

Segal provided an educational session on the
Plan's UAAL amortization policy on 09/15/21.
Based on that discussion, on 02/17/22, Staff
and Segal provided the Board with
recommended UAAL amortization policy
changes and the Board directed staff to
prepare amendments to the Actuarial Funding
Policy. The proposed policy amendments,
which include shortening the remaining
amortization period for the Tier 1 pension
plan, are currently scheduled for the 05/19/22
meeting.

13

6/17/2021

Emerging Manager Program tracking. Commissioner Vega commented
she would make sure this was done.

Babcock

Ongoing

Staff and investment consultants provide
updates to the Board either quarterly or semiannually through various reports. The latest
private equity Specialized Manager report was
provided on Aug. 19, 2021.

14

6/3/2021

RVK and staff to give more education on value vs. growth.

Navarro

Scheduled

RVK will provide this information in three part
risk session starting the first meeting in May.

15

3/4/2021

(CF 20-1606) Update/discussion on City Council motion on Healthcare
Options for Active and Retirees

Zimmon

Ongoing

STATUS
Completed
Pending
Ongoing
Scheduled
TOTAL

COUNT
0
6
2
7
15

* Yellow highlighted cells indicate updates since the last
Board report.

The Council Motions were approved
instructing the CAO to report back with
options. No action taken to date.
PERCENTAGE OF TOTAL
0%
40%
13%
47%
100%

Attachment II
(1 of 3)

REQUEST FOR FUTURE AGENDA ITEMS - COMPLETED ITEMS (AS OF 04-21-2022)
Item
No.

Request (Board
Meeting) Date

Date of
Disposition *

Description of Requested Item

Requesting
Commissioner

Status

1

10/7/2021

4/21/2022

Overview of PARIS Issues

Zimmon

Completed

2

1/20/2022

4/7/2022

Information on Discretionary COLA for Members in Tiers 3 & 4

Zimmon

Completed

3

6/3/2021

3/17/2022

Dedication to Tom Lopez in the board room, CIO wall or hall of fame.

Nathanson

Completed

The plaque was available for viewing during the
3/17/2022 Board Meeting, and was permanently installed
the week of 03/21/2022.

4

7/15/2021

3/17/2022

Commemoration for Tom Lopez. "CIO Wall or some type of dedication."

Nathanson

Completed

The plaque was available for viewing during the
3/17/2022 Board Meeting, and was permanently installed
the week of 03/21/2022.

5

2/18/2021

3/3/2022

Private Equity Emerging Managers Program not mirrored on Real Estate
side. Are there any other pension funds that have an emerging
managers program on real estate investments?

Babcock

Completed

Townsend presented this information during the 3/3
Board meeting.

6

12/16/2021

2/17/2022

During the 12/16/2021 Board meeting, staff was asked to provide a
future report for the Board to consider whether to seek City Council
approval of an ordinance modifying the maximum Medicare subsidy
amount.

Buzzell

Completed

Staff is researching the steps necessary to recommend to
the City Council a change the Medicare Subsidy and will
report back in February 2022.

7

11/4/2021

2/17/2022

Discussion regarding Private Equity and Real Estate Approval Process

Navarro

Completed

This report will be presented in February 2022.

8

9/15/2021

1/20/2022

Emerging Manager Program to include persons with disabilities.

Weber

Completed

This report was approved by the Board on 01/20/2022.

9

1/21/2021

11/18/2021

Discuss updating Investment Policies to include $100 million minimum
fund size in private equity policy. Currently $100 million minium fund
size provision is only in real estate policy.

Buzzell

Completed

Approved by the Board on 11/18/2021.

Buzzell

Completed

Outside counsel report provided to the Board on
11/04/2021.

Disposition
Staff provided an informational item to the Board on April
21, 2022.
As requested by the Board during the February 3, 2022
meeting, Staff will combine this report back with the
regular COLA report that will be presented to the Board
on April 7, 2022.

Outside Counsel Report requested on investing with a manager who
excludes U.S. born citizens. Would the Board be charged with
discrimination based on national origin?
10

7/15/2021

11/4/2021

The Outside Counsel Report should also discuss whether the Board is
meeting it due diligence and prudent person standards, by investing in a
money manager who would distribute funds to a company that does not
have a product or revenue. This advice would also address early-stage
seed companies.

Attachment II
(2 of 3)

REQUEST FOR FUTURE AGENDA ITEMS - COMPLETED ITEMS (AS OF 04-21-2022)
Item
No.

Request (Board
Meeting) Date

Date of
Disposition *

Requesting
Commissioner

Status

11

9/15/2021

11/4/2021

Compare LAFPP health plan premiums to historical actuarial medical
trend rates

Pendleton

Completed

Report provided to the Board on 11/04/21

12

12/17/2020

10/21/2021

Quicker turnaround on HIPR

Navarro

Completed

Report provided to the Board on 10/21/21

13

4/1/2021

10/21/2021

HIPR Program and increasing the frequency of reimbursement to HIPR
members that pay for their medical.

Navarro

Completed

Report provided to the Board on 10/21/21

14

9/15/2021

10/21/2021

2022 Board Calendar to include major and religious holidays that may
conflict for Board Members.

Pendleton

Completed

Report provided to the Board on 10/21/21

15

9/2/2021

9/15/2021

Report back on Semi-Annual or Annual Legal Affairs Report.

Pendleton

Completed

Staff report approved by the Board on 9/15/21.

16

8/19/2021

9/2/2021

Report on Downtown Crenshaw

Buzzell

Completed

Report provided to Board on 09/02/2021.

17

7/15/2021

9/2/2021

Status of Future Agenda Item report backs.

Navarro

Completed

Report provided to Board on 09/02/2021.

18

7/1/2021

9/2/2021

Full conversation around leverage as it pertains to real estate. Navarro
commented understanding leverage in the investment world is more
important than just real estate. RVK commented they could cover the
non-real estate part of that.

Pendleton

Completed

Report provided to Board on 09/02/2021.

19

5/20/2021

9/2/2021

Crenshaw Property - Public was told item would be agendized. If the
property has not sold, item should be agendized.

Buzzell

Completed

Report provided to Board on 09/02/2021.

20

11/19/2020

9/2/2021

Media updates - Complaint re Crenshaw. Requesting presentation from
City Attorney regarding Crenshaw. Babcock asked to include fund
manager to have comments on this.

Buzzell

Completed

Report provided to Board on 09/02/2021.

21

7/1/2021

8/19/2021

Look at regular pensions. This year there were more regular pensions
than expected that required the movement of some funds. It would be
good to look at the trend line on those and to look into the future what
that looks like.

Zimmon

Completed

Information provided in 08/19/21 Monthly Report.

22

7/1/2021

7/15/2021

Aging report that indicates how many activate disability cases we have
and where they are in the process.

Pendleton

Completed

Information was provided in 07/15/2021 Monthly Report

23

6/3/2021

6/17/2021

Recognize Commissioner Babcock for her service

Buzzell

Completed

Commissioner Babcock was recognized during 6/17/2021
Board Meeting.

Weber

Completed

Portfolio Advisors presented the ILPA DAI Initiative on
01/21/21. Follow up discussion on the ILPA Initiative on
02/18/21. The Board approved a Business Plan Project for
2021-22 regarding the ILPA Initiative.

Nathanson

Completed

Board report approved on 06/03/21.

Description of Requested Item

24

12/17/2020

6/17/2021

Report from staff assigned to Diversity Program - What will be done
going into 2021?

25

5/20/2021

6/3/2021

Amending President and Vice President Election Policy to allow
consecutive term.

Disposition

Attachment II
(3 of 3)

REQUEST FOR FUTURE AGENDA ITEMS - COMPLETED ITEMS (AS OF 04-21-2022)
Item
No.

Request (Board
Meeting) Date

Date of
Disposition *

26

5/6/2021

6/3/2021

Amending President and Vice President Election Policy to allow
consecutive term.

27

5/6/2021

5/20/2021

28

3/18/2021

29

30

31

Requesting
Commissioner

Status

Nathanson

Completed

Board report approved on 06/03/21.

Pendleton mentioned there was the item from Navarro regarding
communications to members.

Navarro

Completed

Report provided to Board on 05/20/2021 titled
"NEWSLETTERS AND COMMUNITIONS SENT TO
MEMBERS".

5/20/2021

115 Trust is nearing 3 years. He would like the City Attorney to review
the Charter language that was approved when IRS § 415 amendments
were made to the Charter.

Buzzell

Completed

The 115 Trust report was presented to the Board on
05/20/21.

2/4/2021

5/20/2021

Full discussion on real estate portfolio. It sounds like there might be
investments to make in the next few years and whether we can deploy
capital through building and expanding AEW's mandate.

Pendleton

Completed

On 05/20/21, Townsend presented their "View of the
World" to the Board.

1/7/2021

5/6/2021

Update from the real estate investment group whether from Townsend
or AEW on how our real estate is performining. Any issues with tenants,
office, etc.?

Nathanson

Completed

Verbal update by AEW on separate account properties on
02/04/21. Townsend provided the "Real Estate
Perfromance Review" on 05/06/21.

Pendleton

Completed

Report provided to Board on 02/18/2021 titled "LAFPP
Press Release Information and Possible Board Action". On
5/6/21, Board approved Governance Policy amendment
requiring the Board President's review and approval of all
press releases.

STATUS
Completed
Pending
Ongoing
Scheduled

COUNT
31
0
0
0

PERCENTAGE OF TOTAL
100%
0%
0%
0%

TOTAL

31

100%

12/17/2020

5/6/2021

Description of Requested Item

Discussion on LAFPP press and communication. LAFPP is not taking
advantage of the leadership we are displaying in the pension world.

* Items highlighted in red are more than one-year old and will
be removed in next report.

Disposition

ITEM: F.4.a
MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
BOARD MEETING OF OCTOBER 7, 2021
The Board of Fire and Police Pension Commissioners of the City of Los Angeles met on Thursday,
October 7, 2021.
COMMISSIONERS PRESENT:

DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Brian Pendleton, President
Ken Buzzell, Vice President (virtual participation)
Adam Nathanson (virtual participation)
Ruben Navarro
Sumi Parekh
Pedram Salimpour (virtual participation)
Belinda Vega (virtual participation)
Paul Weber
Garrett Zimmon
Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Joseph Salazar, Assistant General Manager
Ray Joseph, Chief Investment Officer
Evangelina Masud, Commission Executive Assistant
Anya Freedman, Assistant City Attorney

President Pendleton called the meeting to order at 8:32 a.m. All the above-listed Commissioners were
present at the start of the meeting with the exception of Commissioners Salimpour and Vega who
arrived at 8:33 a.m. and 10:02 a.m., respectively.
A.

CALL TO ORDER
1. Roll Call

B.

GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION
Mr. Jeff Cawdrey, President of Los Angeles Firemen’s Relief Association gave a public comment.

Item H was taken out of order.
H.

DISABILITY CASES
DISABILITY CLAIM – NEW CLAIM – TIER 5
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Stephen H. Cooper

(P)

Police Officer III (Retired)

Prior Board Action of November 19, 2020, granting a service pension is rescinded and a serviceconnected disability pension is granted at 63% for his back, right shoulder and bicep, and left
shoulder only, and due to the nature of the disability, no foreseeable purpose for review. Motion
made by President Pendleton, seconded by Commissioner Zimmon, and adopted by the
following vote: ayes, Commissioners Buzzell, Nathanson, Navarro, Parekh, Salimpour, Weber,
Zimmon, and President Pendleton – 8; nays, none; absent, Commissioner Vega. Stephen H.
Cooper was not present but was represented telephonically by Michael Treger, Esq. of
Straussner and Sherman.
C.

REPORTS TO THE BOARD
1.

DETERMINATION REGARDING TELECONFERENCING OPTION FOR BOARD
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD ACTION
Mr. William Raggio, Executive Officer, Administrative Operations Division presented and
discussed this item with the Board. The report was approved as submitted.
Resolution 22050
Commissioner Navarro moved that the Board approve the following:
WHEREAS, LAFPP is committed to preserving public access and participation in meetings of
the Board of Fire and Police Pension Commissioners; and
WHEREAS, all LAFPP Board meetings are open and public, as required by the Ralph M. Brown
Act (Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and
participate as the LAFPP Board conducts its business; and
WHEREAS, the Brown Act, at Section 54953(e), makes provisions for remote teleconferencing
participation in meetings by members of a legislative body, subject to the existence of certain
conditions; and
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor on March 4, 2020
remains active; and
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with high levels of
community transmission.
NOW THEREFORE, BE IT RESOLVED that pursuant to Government Code Section
54953(e)(1)(B)-(C), the Board finds that holding Board meetings in person without continuing
to provide a teleconference and/or videoconference option for Board members and the public,
as permitted by the Brown Act, would present imminent risks to the health or safety of attendees,
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which was seconded by Commissioner Nathanson and approved by the following vote: ayes,
Commissioners Buzzell, Nathanson, Navarro, Parekh, Salimpour, Weber, Zimmon and
President Pendleton – 8 nays, none.

Item C.2 was taken out of order.
D.

COMMUNICATIONS TO THE BOARD
1.

President Pendleton asked if any Board Member made any expenditure to influence State
legislative or administrative action to which their reply was negative.

Item E was taken out of order.
F.

CONSENT ITEM
1.

INTERNAL AUDIT'S QUALITY CONTROL SYSTEM – FY 2020-21
This informational report was received and filed.

2.

ANNUAL ALTERNATIVE INVESTMENT FEE REPORT PURSUANT TO CALIFORNIA
GOVERNMENT CODE SECTION 7514.7
This informational report was received and filed.

3.

Approval of Minutes
a. Regular Board meeting minutes of December 3, and December 17, 2020
b. Special Board meeting minutes of December 3, 2020
c. Ad Hoc Committee on Disability Pensions minutes of December 3, 2020
Motion

Commissioner Navarro moved that the Board approve the consent items, which was seconded
by Commissioner Weber and approved by the following vote: ayes, Commissioners Buzzell,
Nathanson, Navarro, Parekh, Salimpour, Weber, Zimmon and President Pendleton – 8; nays,
none.
G.

CONSIDERATION OF FUTURE AGENDA ITEMS
1.

STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS AND POSSIBLE
BOARD ACTION
Mr. William Raggio, Executive Officer, Administrative Operations Division presented and
discussed this item with the Board. There were no new items referred for consideration.
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Resolution 22051
Commissioner Navarro moved that the Board:
1) Approve the status of the attached Future Agenda Item Requests as reflected on
summary (Active Projects);
2) Approve the status of the attached Future Agenda Item Requests as reflected on
summary (Completed Projects); and,
which was seconded by Commissioner Zimmon and approved by the following vote: ayes,
Commissioners Buzzell, Nathanson, Navarro, Parekh, Salimpour, Weber, Zimmon and
President Pendleton – 8 nays, none. (Commissioner Nathanson was present for the roll call
vote on this item but failed to affirmatively vote either “yes” or “no,” and therefore is deemed
to have voted “yes.” L.A. Admin. Code Sec. 21.19.)
I.

CLOSED SESSION
1.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT AND
POSSIBLE BOARD ACTION
The Board met in closed session.

Upon reconvening in open session, President Pendleton stated there was no public report.
President Pendleton recessed the meeting for a break at 9:06 a.m. and reconvened at 9:12 a.m.
President Pendleton called for public comment to which there was none.
C.

REPORTS TO THE BOARD
2.

2022-24 STRATEGIC PLAN WORKSHOP AND POSSIBLE BOARD ACTION
Ms. Myo Thedar, Chief Benefits Analyst, Administrative Operations Division presented and
discussed this item with the Board. Ms. Amy Timmons and Michael Stoyanovich of Segal
Company gave their presentation. Various staff gave comment on direct questions and
General Manager Ciranna gave additional comments. Staff will report back on November
4, 2021.

Commissioner Vega joined the meeting at 10:02 a.m.
E.

GENERAL MANAGER’S REPORT
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1.

Benefits Actions approved by General Manager on September 16, 2021
Pursuant to Resolution 04008, adopted by the Board of Fire and Police Pension
Commissioners on August 7, 2003, the following benefit actions have been approved by
the General Manager.
DISCONTINUED PENSIONS – TIER 1 – 2
Bobby J. Fraker
Rosanne M. Phillips

Fire Widow
Police Widow

Retired:
Retired:

08-06-96 Died: 07-22-21
10-27-18 Died: 08-12-21

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

02-11-90
08-03-89
01-30-00
06-30-93
01-13-91
02-05-84
06-28-92
06-27-93
08-11-02
03-29-97
06-18-92
03-10-99
01-13-83
07-13-00
04-17-92
06-20-21

Retired:
Retired:
Retired:

02-03-08 Died: 07-23-21
07-13-03 Died: 07-22-21
07-25-04 Died: 08-10-21

DISCONTINUED PENSIONS – TIER 2 – 16
James E. Craig
Don A. Meredith
Douglas H. Anderson
John F. Benson
Chris R. Biller
Billy R. Duncan
Jose N. Suarez
Ronald K. Vencill
Robert E. Wolfchief
Gregory A. Des Baillets
Brian Hitchings
Gordon D. Jensen
Lloyd H. Martin
Dennis R. Osmanson
Marilyn E. Hillman
Nola Bragulla

Fire Service
Fire Service
Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Fire Disability
Fire Disability
Fire Disability
Police Disability
Police Disability
Fire Widow
Police Widow

Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:

07-21-21
08-15-21
07-03-21
06-06-21
07-06-21
07-26-21
08-05-21
05-17-21
07-11-21
08-07-21
05-24-21
08-10-21
05-27-21
04-27-21
04-17-21
07-22-21

DISCONTINUED PENSIONS – TIER 5 – 3
Ruben De La Rosa
Gary L. Kahler
Jean C. Samson

Fire Service
Fire Service
Fire Service

DISCONTINUED PENSIONS FORMER SPOUSE – TIER 2 – 1 CORRECTION
Sherry L. Waterman

Police Service

Retired: 07-10-94 ember Died:

06-16-21

DISCONTINUED PENSIONS FORMER SPOUSE – TIER 2 – 3
Maria A. Anderson

Donna K. Des Baillets

Police Service
Fire Disability

Retired: 01-30-00 ember Died:
Retired: 10-02-09 ember Died:

07-03-21
08-07-21

Minutes of the Board of Fire and Police Pension Commissioners
Meeting of October 7, 2021
Page 6
Beth Cook

Police Disability

Retired: 08-02-85 ember Died:

05-27-21

ELIGIBLE SURVIVING SPOUSE’S PENSION – TIER 2 – 13
Name
Jacqueline A. Craig
Evelyn M. Meredith
Arlene R. Benson
Dottie C. Biller
Nola Bragulla

Deceased Member
James E. Craig
Don A. Meredith
John F. Benson
Chris R. Biller
Walter Bragulla

Karen L. Duncan
Rosalinda Suarez
Laura M. Vencill
Janet C. Wolfchief
Donna K. Des Baillets
Linda C. Hitchings
Donna J. Osmanson

Billy R. Duncan
Jose N. Suarez
Ronald K. Vencill
Robert E. Wolfchief

Shirley J. De Coup Crank

John A. De Coup Crank

Gregory A. Des Baillets

Brian Hitchings
Dennis R. Osmanson

Member’s Class
Fire Service
Fire Service
Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Fire Disability
Fire Disability
Police Disability

Effective Date
07-22-21
08-16-21
06-07-21
07-07-21
06-20-21
07-18-21
07-27-21
08-06-21
05-18-21
07-12-21
08-08-21
05-25-21
04-28-21

ELIGIBLE SURVIVING SPOUSE’S PENSION – TIER 5 – 3
Name
Robin K. De La Rosa
Suzanne E. Kahler
Jeanne L. Samson

Deceased Member
Ruben De La Rosa
Gary L. Kahler
Jean C. Samson

Member’s Class
Fire Service
Fire Service
Fire Service

Effective Date
07-24-21
07-23-21
08-11-21

PARTIAL PAYMENT OF PENSION – TIER 5 – 1 NAME CHANGE
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Michael D. Smith, Police Service Pensioner, is
to be paid to his former spouse, Terri J. Gray-Smith, effective June 1, 2021. Ms. GraySmith will receive cost of living adjustments.
PARTIAL PAYMENT OF PENSION – TIER 5 – 4
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to James D. Affinito, Police Disability Pensioner,
is to be paid to his former spouse, Erica C. Affinito, effective September 1, 2021. Ms.
Affinito will receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Grant W. Hiramoto, Police Service Pensioner,
is to be paid to his former spouse, Frances K. Hiramoto, effective August 1, 2021. Ms.
Hiramoto will receive cost of living adjustments.
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In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Teresa L. Irvin, Police Service Pensioner, is to
be paid to her former spouse, Robert J. Irvin, effective August 15, 2021. Mr. Irvin will
receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Julius Wells II, Police Service Pensioner, is to
be withheld for his former spouse, Anjanette A. Wells, effective September 1, 2021. Ms.
Wells will receive cost of living adjustments.
MODIFIED PARTIAL PAYMENT OF PENSION – TIER 5 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Felipe J. Arreola, Police Service Pensioner,
being withheld for his former spouse, Linda M. Esmaili, since February 1, 2020, should be
released effective September 1, 2021.
DESIGNATED PARTIAL PAYMENT OF PENSION – TIER 2 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the pension payable to Runo J. Lemming, Police Service Pensioner,
which was paid to his deceased former spouse, Shirley M. Lemming, has been designated
to her beneficiaries, Robin L. Bowerman and Teresa S. Lemming-Adsit, effective March 24,
2021. They will receive cost of living adjustments.
DEFERRED SERVICE PENSION – TIER 3 – 1
Police
Ronald L. Crump, Jr.

Sergeant II

Eff:

09-11-21

16

Years

132 Days

Eff:
Eff:
Eff:
Eff:
Eff:

08-07-21
08-01-21
08-15-21
08-01-21
08-15-21

23
25
26
27
25

Years
Years
Years
Years
Years

250
136
49
178
125

Eff:
Eff:

08-01-21
08-01-21

22
20

Years
Years

123 Days
86 Days

SERVICE PENSION – TIER 3 – 5
Police
Nick Collura
Sarkis S. Demerjian
Steven E. Disabato
Ivana J. Ford
Alma A. Skefich

Police Officer II
Police Officer III
Police Officer II
Police Officer II
Police Officer II

Days
Days
Days
Days
Days

SERVICE PENSION – TIER 4 – 2
Police
Stephen W. Bell
Lucas C. Hamilton

Sergeant II
Sergeant II

SERVICE PENSION – TIER 5 – 11
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Fire
Cathleen R. Gilbert
Police
Julio Benavides
Grant W. Hiramoto
Joseph L. Hopkins III
Teresa L. Irvin
Stephanie G. Johnigan

George Molina
:Robert J. Powers
David R. Rosenthal
Allen M. Schubert

Stacey L. Young Wicks

Captain I

Eff:

08-01-21

31

Years

50 Days

Detective III
Police Officer III
Detective III
Detective II
Police Officer II
Detective I
Police Officer II
Lieutenant II
Lieutenant I
Police Officer III

Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:

08-01-21
08-01-21
08-29-21
08-15-21
08-12-21
07-24-21
08-01-21
08-06-21
08-01-21
08-01-21

25
25
23
27
22
27
23
25
22
27

Years
Years
Years
Years
Years
Years
Years
Years
Years
Years

110
52
277
278
143
134
108
0
157
249

Days
Days
Days
Days
Days
Days
Days
Days
Days
Days

SERVICE PENSION/DROP – TIER 5 – 4
Fire
Yvonne F. Gutierrez
Aaron F. Walker

Engineer
Inspector I

Eff:
Eff:

08-01-21
08-03-21

28
33

Years
Years

115 Days
107 Days

Police
Ruben Garcia
Francisco J. Murillo

Sergeant I
Police Officer II

Eff:
Eff:

08-09-21
08-02-21

25
25

Years
Years

0 Days
18 Days

DISCONTINUE DROP – TIER 3 – 1
Police
Eric T. Briggs

Retired:

02-01-17

Exit Close of:

DISCONTINUE DROP – TIER 5 – 13
Fire
Patrick I. Butler
Ernest R. Castillo
John A. Donato
Paul A. Steele

Retired:
Retired:
Retired:
Retired:

10-02-16
10-01-16
10-01-16
02-01-18

Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:

09-30-21
09-30-21
09-30-21
09-30-21

Police
Kelly T. Clark
David Garrido
John E. Goodman
Trevin L. Grant
Michael T. Judge
Craig D. Kitchener
Ignacio Mendez
Paul D. Scott

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

09-19-16
10-03-16
12-03-18
07-01-21
08-01-17
03-01-17
10-01-16
02-01-21

Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:

09-18-21
09-30-21
09-11-21
09-16-21
08-31-21
09-30-21
09-30-21
08-31-21

09-30-21
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Julius Wells II

Retired:

06-01-18

Exit Close of:

08-31-21

Died:

05-22-21

DISCONTINUE DROP – DECEASED – TIER 5 – 1
Fire
John E. Ruedy

Eff:

12-06-18

DESIGNATED PAYMENT OF DROP FUNDS – TIER 5 – 1
In accordance with the Los Angeles Administrative Code and at the request of
Michelle J. Ruedy, surviving spouse of John E. Ruedy, deceased Fire Service
Pensioner, the DROP funds payable to Mr. Ruedy are to be paid to Mrs. Ruedy,
effective September 1, 2021.
PARTIAL PAYMENT OF DROP FUNDS – TIER 5 – 1 NAME CHANGE
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the DROP funds payable to Michael D. Smith, Police Service
Pensioner, is to be paid to his former spouse, Terri J. Gray-Smith, effective May 31, 2021.
PARTIAL PAYMENT OF DROP FUNDS – TIER 5 – 2
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the DROP funds payable to Ernest R. Castillo, Fire Service Pensioner,
is to be paid to his former spouse, Kristi L. Castillo, effective September 30, 2021.
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the DROP funds payable to Julius Wells II, Police Service Pensioner,
is to be withheld for his former spouse, Anjanette A. Wells, effective August 31, 2021.
MODIFIED PARTIAL PAYMENT OF DROP FUNDS – TIER 5 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community
property interest of the DROP funds payable to Felipe J. Arreola, Police Service
Pensioner, being withheld for his former spouse, Linda M. Esmaili, since January 31, 2021,
should be released effective September 1, 2021.
2.

Other business relating to Department operations
General Manager Ciranna gave the following updates:
•

Institutional Limited Partners Association, who supports limited partners across the
globe, drafted a letter asking the Securities and Exchange Commission to request or
require private fund managers to report quarterly fee or expenses. California already
requires this reporting. Mr. Ray Joseph, Chief Investment Officer will be signing the letter
of support.
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•
•
•
•
•

A Council motion has been introduced for the three City pension systems and the Office
of Finance to divest from Facebook.
Commissioner Weber will be leaving the Board due to his mandatory DROP exit. Four
candidates will be on the ballot.
A California Public Records Act Request for a list of DROP members has been
requested and we are required to release it. We will be notifying all DROP members of
the request.
City Council passed an ordinance requiring proof of COVID-19 vaccination to enter
various businesses and indoor portions of City facilities. Staff will report back with
additional information.
LAFPP pension fund is approximately $31.0 billion

The meeting adjourned at 12:00 p.m.

President
Secretary

