
  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous 
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on any 
item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed card(s) to 
the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 360 East 2nd Street, 4th Floor, Los Angeles, California 90012, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled meeting 
may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact the 
commission executive assistant, at (213) 978-4555 or by e-mail at barbara.nobregas@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or services 
may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish 
to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly recommended. For 
additional information, please contact the Department of Fire and Police Pensions, (213) 978-4545 voice or (213) 978-4455 TDD. 
 
A. ITEMS FOR BOARD ACTION 
 

1. EMERGING MANAGER ALLOCATION PLAN AND POSSIBLE BOARD ACTION 
 

2. DISCUSSION OF FINALIST CANDIDATES FOR THE EMERGING FIXED INCOME 
MANAGER SEARCH AND POSSIBLE BOARD ACTION 

 
3. REVISION TO BOARD POLICY ON REVOCATION OF DROP ENROLLMENT AND 

POSSIBLE BOARD ACTION  
 
4. RECOMMENDATION TO AWARD A PENSION ADMINISTRATION SYSTEM 

CONTRACT WITH XEROX STATE AND LOCAL SOLUTIONS, INC. AND APPROVE 
A CONTRACT AMENDMENT WITH LRWL, INC. FOR OVERSIGHT PROJECT 
MANAGEMENT AND QUALITY ASSURANCE SERVICES 

 

 
AGENDA 

 
BOARD OF FIRE AND POLICE PENSION 

COMMISSIONERS 
 

May 21, 2015  
8:35 a.m. or immediately following the Governance Committee 

 
Los Angeles Times Building 

202 W. First Street, Suite 500 
Los Angeles, CA 90012 

 
Commissioner Diannitto will participate telephonically from 

4612 El Reposo Drive, Los Angeles, CA  90065 
 

 
 

http://www.lafpp.com/
mailto:barbara.nobregas@lafpp.com


5. CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE POLICE 
DEPARTMENT ACTIVE BOARD MEMBER GENERAL ELECTION RESULTS AND 
BOARD DECLARATION OF ELECTED MEMBER 

 
B. REPORTS TO THE BOARD 

 
1. Miscellaneous correspondence from money managers, consultants, etc. – Received 

and Filed.  
 
2. General Manager’s Report 
 

a. Monthly Report 
 

b. Marketing Cessation Information 
 

c. Benefits Actions approved by General Manager on May 7, 2015 
 
d. Other business relating to Department operations 

 
C. COMMITTEE CALENDAR 
 

1. Audit Committee – Last met: 04/16/15; next meeting: 07/16/15 
 
2. Benefits Committee – Last met: 04/02/15; next meeting: 06/04/15 
 
3. Governance Committee – Last met: 04/02/15; next meeting: 05/21/15 
 
4. Ad Hoc Emerging Investment Managers – Last met: 11/06/14; next meeting: TBD 

 
D.  CONSIDERATION OF FUTURE AGENDA ITEMS 
 
E. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE: MAY 21, 2015 ITEM:  A.1  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: EMERGING MANAGER ALLOCATION PLAN AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board: 
 
1) Approve hiring up to two (2) fixed income emerging managers, up to three (3) small cap 

and/or micro cap emerging managers, and up to three (3) large cap emerging mangers; and, 
 

2) Affirm that the emerging managers hired will be funded from the $125 million previously 
approved for that purpose at the Board meetings of April 17, 2014 and February 5, 2015. 
 
 

BACKGROUND 
 
The Board has multiple emerging manager searches in process. As each search progresses the 
question of how many managers to hire grows more pressing. The number of managers to 
interview and the amount of funding for each manager are both dependent upon the number of 
managers to be hired.    
 
 
DISCUSSION 
 
It had been Staff’s understanding that the Board intended to hire two emerging managers in each 
of the three searches (fixed income, small/micro cap, large cap) now being conducted. Recent 
Board discussions have indicated that the Board may be willing to consider hiring more emerging 
managers than anticipated. In addition, it appears that the Board may be willing to consider 
increasing the amount of funding to be allocated to the managers hired. 
 
Staff suggests that the Board consider setting an upper limit on the number of emerging managers 
to be hired in each asset class. Doing so would help the Board, Staff and the general consultant to 
fully concentrate on finding the best managers in each class. It would also provide for more 
efficient management of scheduling Board meetings and manager presentations.  
 
Staff recommends that the Board hire no more than two fixed income emerging managers, no 
more than three small and/or micro cap emerging managers and no more than three large cap 
emerging managers. Staff also recommends that if the Board decides to hire up to three 
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managers in an asset class, that seven (7) finalist managers in that class be scheduled for Board 
presentations.  
 
Staff also requests that the Board clarify the amount of money to be allocated to the direct hire of 
emerging managers. The Board has approved $125 million for the direct hiring of emerging 
managers at prior meetings. Should the Board determine that additional money be allocated to the 
directly hired managers, Staff suggests that the additional money be transferred from the manager 
of emerging managers’ accounts. 
     
 
CONCLUSION 
 
Staff believes that hiring up to eight emerging managers is reasonable, given the pool of finalist 
managers available and the administrative burden of hiring and monitoring eight additional 
managers. The Board could of course choose to hire fewer managers, depending upon the results 
of the Board presentations. 
    
 
BUDGET 
 
Fees for the managers hired will depend upon the number of managers in each asset class, the 
strategies of the managers hired, and the amount of funding provided to each.  
 
 
 
This report was prepared by:  
 
Rick Rogers 
Investment Officer 
 
RPC:TL:RR 
 
 



 

 

 
DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE: MAY 21, 2015 ITEM:  A.2  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: DISCUSSION OF FINALIST CANDIDATES FOR THE EMERGING FIXED INCOME 

MANAGER SEARCH AND POSSIBLE BOARD ACTION 
 

RECOMMENDATION 
 
That the Board either: 
 
1) Approve the five (5) emerging fixed income firms as listed in the attached RVK report for 

presentation to the Board with the intent of hiring two (2) firms; or, 
 

2) Select from among the eight (8) emerging fixed income firms discussed as finalists in the 
attached RVK report those managers the Board wishes to interview, with the intent of hiring two 
(2) firms. 
 

BACKGROUND 
 
The Board approved a search for emerging domestic fixed income managers at the meeting of June 5, 
2014. After subsequent approval of the minimum qualifications (MQs) and the Request for Proposals 
(RFP) the search opened on September 29, 2014 and closed on November 14, 2014.   
 
A total of 28 firms (32 products) responded to the RFP. Three (3) firms were eliminated as not meeting 
the MQs.  Another firm notified Staff and RVK that it planned to exit the fixed income business, which 
further reduced the number of firms for consideration to 24. 
 
Due to the variety of fixed income products being proposed for consideration, Staff and RVK 
proceeded to a qualitative review of all 24 remaining firms. Qualitative review encompassed in-depth 
evaluation of factors such as each firm’s performance, team stability, location, ownership/succession 
plan, investment strategy, and operational risk/conflict of interest concerns. From the 24 remaining 
firms Staff and RVK agreed upon eight (8) firms as being the strongest candidates. The products 
offered by these 8 firms ranged from core/core plus to specialized sectors such as mortgage-backed 
securities or high yield/leverage bank loans. 
 
As the final step in the qualitative review, conference calls were scheduled and conducted with the 8 
finalist firms during the last week of April 2015. RVK and Staff discussed with the investment team and 
management of each firm its investment philosophy and process, its resources and such other factors 
of the firm’s approach, structure and management as would help illuminate its particular capabilities.  
At the conclusion of the conference calls RVK and Staff agreed that each of the 8 firms were capable, 
and that each also presented concerns. The attachment presents information on each of the 8 finalist 
firms as well as RVK’s recommendation.      
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DISCUSSION 
 
It is Staff’s understanding that the Board intends to hire two managers for each of the three emerging 
manager searches (fixed income, small/micro cap, large cap) currently in process. Section 8.2 of the 
Board Investment Policy prescribes that for a search that intends to hire two firms, no more than five 
firms will be scheduled for presentations to the Board. Consequently, Staff and RVK are providing a 
recommendation that the Board interview the five firms discussed in the attachment by RVK. These 
firms represent the collective best efforts of RVK and Staff to identify the strongest of the emerging 
fixed income managers that responded to the RFP.   
 
However, mindful of the Board’s interest in emerging managers, a second recommendation is being 
offered. The Board could decide to waive Section 8.2 of the Investment Policy and choose to interview 
any or all eight of the finalist firms. In that case RVK and Staff would be available during the 
presentations to offer information and guidance. 
  
When making its decisions the Board should be aware that although management fees are a factor 
which receives a lot of attention, fees should be evaluated based on the product. Unlike most 
searches the Fund conducts there is a wide range of investment products represented by the finalists. 
For example, the fees for a high yield product would be significantly higher than a core product due to 
different pricing on the different products.    
 
Another factor to consider is the particular investment style/strategy used by a manager. If an 
aggressive manager utilizes substantial amounts of lower-rated credit securities, and/or long duration 
(e.g. securities with longer maturities) to increase the yield of a portfolio, this manager might out-
perform in a stable or improving market. However, this same manager might under-perform in a 
distressed market or during an unexpected spike in interest rates. 
 
Other factors to consider include the adequacy of risk controls to mitigate unauthorized trading/fraud,  
any ownership issues such as an intention to sell or the distribution (or lack thereof) of ownership 
interests among the key investment professionals, the stability of a firm including any untoward client 
concentration, and performance.    
 
BUDGET 
 
Based on a $50 million mandate, the annual fee would range from $100,000 to $250,000. 
 
 
This report was prepared by:  
 
Derek Niu 
Investment Officer 
 
RPC:TL:RR:DN 
 
Attachment I – Finalist List 
Attachment II – Managers’ Profiles 
Attachment III – Managers’ Performances 
Attachment IV – RVK Emerging Manager – Fixed Income Finalists Recommendation 
 



 

 

 
DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: MAY 21, 2015 ITEM:  A.3 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVISION TO BOARD POLICY ON REVOCATION OF DROP ENROLLMENT AND 

POSSIBLE BOARD ACTION 
 
 

RECOMMENDATION 
 
That the Board approve the proposed amendment to Board Operating Policies and Procedures, 
Section 3.2.2: Revocation of DROP Enrollment (Attachment). 
  
BACKGROUND 
 
On August 4, 2011, an amendment to the Board Operating Policies and Procedures codified the 
existing administrative practice of allowing members to apply to enter the Deferred Retirement 
Option Plan (DROP) no earlier than 30 days prior to their intended entry effective date:  

 
“Members may apply to enter DROP no earlier than 30 days prior to their intended DROP 
entry effective date.”   

 
Staff seeks to remove the present time limitation imposed upon our membership by this rule.  
 
DISCUSSION 
 
Staff has found that greater flexibility in scheduling members is necessary in order to better 
accommodate member DROP entry appointments with LAFPP retirement counselors. The 
proposed modification to Board policy will provide administrative leeway in the event of upswings in 
membership wanting to enter or exit DROP. Recently, staff has been contacted by both the Police 
Protective League and individual members who are interested in entering DROP over the next 
several months. Other considerations include the prospective increase in DROP entries due to the 
greater number of police members who now meet eligibility requirements, as well as, the surge of 
overall DROP member exits expected later next fiscal year.  
 
BUDGET 
 
There is no budget impact associated with this report.  
 
POLICY  
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The Board Operating Policies and Procedures are updated to reflect recommended Departmental 
practices necessary to administer the DROP program. The City Attorney reviewed this report and 
has advised that the Department has the authority to make these changes. 
 
The General Manager will modify internal policies and procedures to reflect a revision to the 
framework for scheduling appointments. Communications to plan members and stakeholders will 
address the same.  
 
 
 
This report was prepared by:  
 
Diana C. Anderson, Manager 
DROP/Service Pensions Section 
 
RPC:JS:RLW:DCA 
 
Attachment:  Board Operating Policies and Procedures 3.0: Pension Processing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 

 

Los Angeles Fire & Police Pension System 
 

3.0 - PENSION PROCESSING 
 
 

APPLICATIONS AND DOCUMENTATION 
 

3.1 All pension applications shall be filed in writing on forms prescribed by the 
Department of Fire and Police Pensions. Applicants shall be responsible for 
furnishing all required documents needed to process and verify pension eligibility.  
Pensioners, surviving spouses and legally appointed guardians/conservators of 
pension beneficiaries shall be responsible for notifying the Department of Fire and 
Police Pensions of any change of status which affects pension eligibility.  Failure to 
provide required documentation or cooperate with processing requirements shall be 
the basis for denial of an application or suspension of pension payments. 

 
DEFERRED RETIREMENT OPTION PLAN (DROP) 
 
3.2 CREDITING OF INTEREST 
 

DROP accounts shall earn interest in the amount of 5%, compounded annually (i.e., 
compounding after 12 DROP payments have been deposited in the member’s 
account).  Interest will be calculated each month using a monthly factor of 0.004167 
(1/12 of 5%), applied to the prior end of month inception-to-date deposits balance. 
Interest will be credited to member accounts semi-annually on June 30 and 
December 31. For members exiting DROP between the semi-annual interest-
crediting dates, the account shall be credited with the monthly interest earned as of 
the exit date. 

 
3.2.1 ACTIVE DUTY STATUS 
 

Effective November 1, 2008, in addition to the age and/or service requirements to 
enter DROP, a member must also be on active duty status on the DROP entry date.  
For purposes of this provision active duty status shall include members working on 
light-duty status, but exclude members on sick, vacation, injured-on-duty, 
administrative leave, and all other types of non-working status.   

 
A. The City Administrative Officer has been authorized to classify payroll codes 

as “active” or “not active” for the purposes of DROP. 
 

B. At least one of the prescribed active duty payroll codes must be recorded on 
a member’s timesheet on their DROP entry date. 

 
C. Verification of active duty status shall be made using the City’s payroll system 

(PaySR) at the time of entry. 
 
D. In the event a member elects a DROP entry date and is not on active duty 

status on the DROP entry date as defined above, the member’s DROP entry 
date will automatically be advanced to the next qualifying entry date. The
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 revised entry date will not be subject to further adjustment by the 
member.  The DROP Program Administrator shall notify the member of 
the approved DROP entry date in writing. 

 
3.2.2 REVOCATION OF DROP ENROLLMENT 

 
Members may apply to enter DROP no earlier than 30 days prior to their 
intended DROP entry effective date. A member may revoke participation in 
DROP by submitting a DROP Revocation Notice (hereafter, “the Notice”) in-
person or by facsimile no later than the day prior to the DROP entry effective 
date. The Notice must be received before the close of business at 5:00 p.m., or if 
faxed, by 11:59 p.m. The effective date of revocation shall be established upon 
receipt of the Notice and signature thereupon by LAFPP administrative staff.  The 
member is responsible for confirming timely receipt by LAFPP. If the member 
does not revoke his/her application for DROP as specified above, the DROP 
agreement will become final and binding, and thereafter be irrevocable. 
(Amended 05/21/2015) 
 

3.2.3  DISTRIBUTION OF DROP ACCOUNT 
 
A member shall receive a distribution of the funds in his/her DROP account as 
either: (a) a lump sum cash payment, (b) a direct rollover to a qualified plan, or 
(c) a combination lump sum payment and direct rollover to a qualified plan.  
Members may not leave a portion of their DROP account on deposit with LAFPP. 
 
The DROP Distribution Election Form must be completed and returned to LAFPP 
no later than 90 days following the member’s DROP exit date; otherwise, the 
member will receive distribution as a single lump sum taxable cash payment.  A 
member may directly rollover the taxable portion of his/her DROP distribution to 
only one eligible financial institution.  Members may not rollover any non-taxable 
DROP funds unless they also rollover all of their taxable DROP funds.  A 
member may directly rollover the non-taxable portion of his/her DROP 
distribution to only one eligible financial institution. 
 
For members exiting DROP on or after January 1, 2014 who complete and return 
the DROP Distribution Form no later than 90 days following the member’s DROP 
exit date, the member may recover his/her pre-1987 after-tax basis entirely from 
the lump sum DROP distribution.  Any post-1986 after-tax basis will be allocated 
pro-rata between the lump sum DROP distribution and the member’s ongoing 
monthly pension annuity.  (Section added 12/19/2013) 

  
AUTHORITY OF BOARD AND GENERAL MANAGER 
 
3.3 The General Manager shall present to the Board all eligible pension applications.  

The Board as a ministerial act shall approve all properly qualified service pension 
and surviving spouse applications. On August 7, 2003 the Board adopted 
Resolution 04008 delegating authority to the General Manager to perform this 
function. The General Manager’s actions are reported to the Board at the next 
subsequent Board meeting. The General Manager shall adopt procedures for the 
submission, verification and withdrawal of applications and shall determine 
whether applicants meet the qualifications specified in the Charter and 
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Administrative Code. 
 

3.3.1 The Board has delegated authority to the General Manager to adjust the effective 
date of a Declaration of Domestic Partnership, provided the following criteria are 
met: 

  
 A. The Member completes LAFPP’s Declaration of Domestic Partnership prior 

to his/her retirement effective date or DROP entry date; and, 
 

 B. The Member makes a written request to accept the filing date with the 
Personnel Department, Employee Benefits Office’s (EBO) as the effective 
date of the Domestic Partnership; and, 

 
 C. Staff has verified with the Personnel Department, Employee Benefits Office 

(EBO) the following: a) the date that the parties filed an Affidavit of 
Domestic Partnership with the EBO; b) the fact that this partnership has not 
been terminated subsequent to the filing date. 

 
If the General Manager determines that any of the above criteria is not met, then 
the matter will be referred to the Board along with staff’s analysis and 
recommendation. (Section added 11/15/2012, Revised 05/01/14)   

 
DISABILITY APPLICATION PROCESS 
 
3.4 The Board shall conduct hearings on disability pension applications. Active 

Members have the option of having their hearing conducted in open or closed 
session, either of which must be specifically requested in writing by the 
applicant/attorney. Should no completed election form be received by staff, the 
hearing will be continued until such election form is received. During Closed 
Session hearings, all witnesses would be excused from the room until their 
testimony is needed. Also, family members, the public and non-essential Staff 
would be prohibited from attending. Open sessions will be open to all members 
of the general public. In order to expedite the hearing process, the Board may 
appoint a hearing examiner to conduct preliminary hearings as it deems 
necessary. The applicant has the burden of proof as to the existence of disability. 

  
 A. The General Manager shall provide all relevant evidence and records, 

including doctor reports that the Board requires for the hearing process, 
and shall make a written recommendation to the Board on whether 
applicants should be granted or denied disability or survivor benefits. 

 
 B. The General Manager shall be responsible for selecting physicians to 

examine applicants. Physicians, preferably Board certified in their specialty, 
shall whenever possible be rotated considering geographical and 
availability constraints.  Refusal by an applicant to be examined will cause 
suspension of disability application processing.  The General Manager may 
consider applicant objections to physicians made for good cause to select a 
different physician. 

 
 C. Charges by physicians for missed appointments by an applicant or for new 

or updated reports caused by the delay of an applicant shall be paid by the 
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applicant, unless the applicant can show good cause for the missed 
appointment or delay.  Failure to pay for missed appointments may cause a 
suspension of processing. 

  
 D. Appeals to the Board of the General Manager's decision regarding the 

selection of a physician or physician charges to an applicant must be made 
in writing, within 14 days of the Manager's decision. 

 
 E. All communication with pension physicians relating to any aspect of an 

examination performed on behalf of the Department of Fire and Police 
Pensions shall only be through Department staff. Under no circumstances 
shall an applicant, an applicant representative or operating department 
directly contact or provide materials or documents to a pension physician 
without prior approval of Department of Fire and Police Pensions staff.  All 
materials or documents to be reviewed by pension physicians shall first be 
submitted to staff for inclusion in the administrative record and then 
forwarded to the physicians. 

 
 F. Physicians who have performed disability examinations shall provide report 

clarification or additional evidence as required by the applicant or 
Department of Fire and Police Pensions staff. Such clarification shall be 
submitted in writing to the Department of Fire and Police Pensions.  This 
step may be repeated as often as reasonable and necessary.  If the 
applicant does not accept the written response, the applicant may then 
request a deposition of a pension physician.  Staff and a City Attorney shall 
attend each deposition, arranged by Department of Fire and Police 
Pensions staff.  The cost for the physician and court reporter shall be paid 
solely by the party requesting the deposition.  The Department of Fire and 
Police Pensions will be responsible for the cost of the transcription service 
and deposition documents provided by the court reporter.  Staff will provide 
copies of the deposition material.  If the applicant fails to accept the results 
of the deposition, a pension physician may be subpoenaed to appear for 
questioning at the time the claim is considered by the Board. 

 
SUSPENSION OF DISABILITY PENSION PAYMENTS 
 
3.5 It shall be the pensioner’s duty to cooperate with the Board and Staff and to 

comply with reasonable requests when the disability pensioner’s medical status 
is under review. Failure to cooperate or some other action that impedes or 
prevents completion of the review process may constitute cause for a suspension 
of disability pension payments by the Board.  Suspended pension payments will 
be deposited in an escrow account. 

 
 A. Staff shall first ascertain if a hardship exists which prevents the pensioner 

from cooperating with the review process. If there is no apparent hardship, 
the pensioner shall be provided the opportunity to appear before the Board 
to present reasons or evidence justifying the lack of cooperation or failure to 
comply with requests made in conjunction with the review process.  If the 
pensioner fails to appear at this hearing or is unable to demonstrate good 
cause for noncompliance, the Board may suspend pension payments for a 
period of one to three months pending compliance. 
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 B. If the pensioner continues to refuse or fails to cooperate again, a second 

hearing will be scheduled for the purpose of suspending disability pension 
payments until the review process is completed. 

 
RESTORATION OF DISABILITY PENSIONERS TO ACTIVE DUTY 
 
3.6 A pensioner on service connected or non-service connected disability pension 

who is found by the Board to be no longer disabled shall have the pension 
terminated upon restoration to active duty, or failure to be restored as ordered by 
the Fire or Police Department, or upon the date of the Board's determination if 
the retired member had previously been terminated or resigned. 

 
SURVIVOR BENEFIT APPLICATIONS 
 
3.7 Applications for surviving spouse, minor or dependent children or dependent 

parent benefits when members are deceased while on active duty due to 
indisputably service connected causes shall be processed automatically by staff 
for service connected benefits. 

   
 A. When there is an issue whether the death is service connected, the 

application shall automatically be processed as non-service connected, 
without prejudice (recognizing that this is the minimum pension entitlement 
resulting from the death of an active member.) 

 
 B.  A hearing shall be conducted by the Board to determine whether the 

deceased member's death was service connected, at which time the Board 
shall review the autopsy report, if available, and a report of at least one 
qualified physician. 

POST RETIREMENT SURVIVOR BENEFIT PURCHASE PROGRAM 
 
3.8 Application for post retirement survivors shall be processed automatically by 

staff. 
 
 A. A Retired Plan Member (Retiree) may elect percentage choices of 30% to 

100% continuances in 5% increments (service retirees and disability 
retirees) provided the election does not exceed any limitations imposed 
by federal law.  The cost factors used to provide the continuance 
percentage elected shall be based upon the mortality tables as adopted 
by the Board in the most recent actuarial experience study. 

 
B.  A Retired Plan Member may make an election to provide a survivor 

benefit pursuant to Charter Section 1236 on the first day of any given 
month, provided that all the documents necessary to make this election 
are provided to the Plan no later than the fifth day of that month, and the 
Retiree’s monthly benefit shall be reduced beginning with the payment 
due for that month.  If the necessary documents are not received by Plan 
by the fifth day, the election to provide this benefit shall be made on the 
first day of the following month and the Retiree’s monthly benefit shall be 
reduced beginning with the payment due that month.     
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C.   In the event that a Retiree dies less than one year from the date that the 

Retiree made an election to provide this benefit, as determined pursuant 
to the prior provision, then no survivor benefit shall be provided unless the 
Board shall determine that the Retiree’s death was accidental.  A 
Retiree’s death shall be determined to be accidental if the preponderance 
of the evidence establishes that an accident resulting in bodily injury 
caused the Retiree’s death.  A death due to sickness, bodily infirmity, 
suicide or an intentionally inflicted injury shall not be considered 
accidental.  If no survivor benefit is provided, a lump sum shall be paid as 
provided in Charter Section 1236. 

 
D.   The Retiree’s entire benefit, to the extent such constitutes his/her 

separate property, must be payable entirely to him/her at the time that 
he/she makes an election under this program.  A Retiree whose benefit is 
subject to a wage assignment for support, a tax lien, a workers’ 
compensation offset, or any other lien that may legally be imposed on 
his/her retirement benefit shall not be eligible to elect to provide a survivor 
benefit.   

 
E.   A Retiree shall not be precluded from electing this benefit due to a prior 

community property division awarding a portion of his/her benefit to a 
former spouse/domestic partner, as that person’s separate property, and 
the balance of his/her benefit to the Retiree as the Retiree’s separate 
property.  However, only the Retiree’s separate property interest in 
his/her pension shall be subject to this election.  The Retiree’s election to 
provide this benefit shall have no impact upon the former 
spouse/domestic partner’s interest in the Retiree’s pension benefit or the 
payment of other survivor benefits from the Plan.  Since the Retiree is 
paying the full actuarially determined cost of this survivor benefit through 
a reduction in the Retiree’s separate property interest in his/her benefit, 
the Board shall not subject this survivor benefit to a community property 
claim from a prior spouse/domestic partner. 

 
F.   A Retiree receiving a disability pension from the Plan may elect to provide 

a survivor benefit, but should be advised that this benefit will not be paid if 
his/her disability pension is discontinued and he/she is returned to duty.  
Also, because his/her disability pension could be subject to reduction in 
the future, only such portion of the Retiree’s disability pension that 
represents the minimum that he/she could be awarded shall be subject to 
reduction to provide for a survivor benefit and any balance of his/her 
disability pension in excess of this minimum amount shall continue to be 
payable to the Retiree in full.   

 
G.   Because a disability Retiree’s benefit may be subject to a Workers’ 

Compensation offset in the future, a disability Retiree shall provide an 
authorization, signed by both the Retiree and his/her spouse/domestic 
partner, allowing the Plan, in the event of the Retiree’s death, to continue 
to offset any Workers’ Compensation paid to the Retiree from the 
survivor’s benefit until recouped in full.  This authorization is required 
because the survivor’s benefit is funded by a reduction in the disability 
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benefit payable during the Retiree’s lifetime, which reduced the amount of 
the offset recoverable directly from the Retiree.  

 
H. The election to provide a survivor benefit must be signed by the Retiree 

unless someone else has the legal authority to act for the Retiree in this 
regard.  When the Retiree lacks the capacity to make this election and 
there is no one else legally authorized to act on the Retiree’s behalf, staff 
shall prepare a report explaining the situation for the Board’s 
consideration prior to taking any final action by the Board. 

 
REINSTATEMENT OF SERVICE PENSIONERS 
 
3.9  The General Manager shall provide a written recommendation to the Board on all 

applications for reinstatement to active duty from a service pension and the 
Board shall conduct a hearing on such applications. 

 
CORRECTION OF ERRONEOUS PAYMENTS 
 
3.10 The Department of Fire and Police Pensions shall recover any payments made in 

error exceeding $100, pursuant to the IRS Employee Plans Compliance 
Resolution System Section 6.06(3), or as a result of failure of a beneficiary to 
notify the Department of discontinuation of entitlement to benefits (e.g. due to 
death of a pensioner or surviving spouse, attainment of Charter/Administrative 
Code specified age for a minor, or discontinuation of full-time student status of a 
minor). 

 
An additional amount equivalent to the interest that would have been earned in 
accordance with Section 5.1 (i.e., the amount credited to member accounts) 
during the period of overpayment shall also be charged to the member or 
beneficiary.  The member/beneficiary shall be notified of the amount of the 
overpayment, including interest, and provided an opportunity to pay the total 
amount due in a lump sum.  If the member/beneficiary elects to have the 
overpayment collected out of future monthly benefit payments, the payment 
period, not to exceed twenty years, shall be determined in advance by the 
member/beneficiary, except however, the General Manager may prescribe a 
minimum payment amount.  The entire balance may be paid at any time.   

 
 If the error results in an underpayment, an additional amount equivalent to the 

interest that would have been earned in accordance with Section 5.1 (i.e., the 
amount credited to member accounts) during the period of underpayment shall 
also be paid to the member/beneficiary. (Amended 12/06/2012) 

 
HISTORY 
 
3.11 Adopted: Circa June 13, 1996; Amended 11/02/06, 12/04/08, 05/07/09, 01/21/10, 

12/16/10, 08/04/11, 01/05/12, 11/15/12, 12/06/12, 12/19/13 and, 05/01/14, and 
05/21/15. 

 
REVIEW 
 
3.12 This policy shall be reviewed by the Board as needed and may be amended by 

the Board at any time.  
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE:            MAY 21, 2015 ITEM:  A.4  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: RECOMMENDATION TO AWARD A PENSION ADMINISTRATION SYSTEM 

CONTRACT WITH XEROX STATE AND LOCAL SOLUTIONS, INC. AND 
APPROVE A CONTRACT AMENDMENT WITH LRWL, INC. FOR OVERSIGHT 
PROJECT MANAGEMENT AND QUALITY ASSURANCE SERVICES 

 
RECOMMENDATION 
 
PENSION ADMINSTRATION SYSTEM PROJECT 
 
That the Board: 
 
1. Approve an eight-year contract with Xerox State & Local Solutions, Inc. to implement a new 

Pension Administration System and provide post-implementation support services for an 
amount not to exceed $9,017,706; 
 

2. Authorize the General Manager to negotiate and execute the terms and conditions of the 
contract;  
 

3. Authorize the President of the Board, on behalf of the Board, to execute the contract subject to 
the approval of the City Attorney; and, 
 

4. Authorize staff the requisite flexibility to reallocate approved funds between project fiscal 
years and line items to most efficiently oversee the project. 
 

OVERSIGHT PROJECT MANAGEMENT AND QUALITY ASSURANCE 
 
That the Board: 

 
5. Approve the first amendment to the Los Angeles Fire and Police Pension (LAFPP) contract 

with LRWL, Inc. for oversight project management and quality assurance services (not to 
exceed $1,160,000), extend the contract term to December 31, 2018, and authorize the 
General Manager to execute the LRWL, Inc. contract amendment. 
 

SUMMARY 
 
Staff is recommending to contract with Xerox State and Local Solutions, Inc. (Xerox) over eight 
years to design and implement a new Pension Administration System (PAS) as well as provide 
post-implementation support. Implementation will also include workflow capabilities and a new 
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document imaging system that will complement the new PAS. If approved as recommended, the 
implementation phase of the Project will take three years and will commence in early July 2015.  
Thereafter, the vendor will provide post-implementation support services for an additional five years.   
 
Project Budget 
 
Below is a summary table reflecting the project budget. The first section reflects the total PAS 
budget, including the Xerox contract, the LRWL contract, the staffing within the department who will 
be dedicated to the Project, and the payroll processing services that will be necessary in order to 
issue monthly pensions checks. As reflected in the table below, the total Project budget amount 
over 8 years is $14.29M. 
 
Helping to offset some of the total project costs are reductions in contractual services for systems 
that will be replaced by the new PAS. In addition, 3 of the 5 dedicated Project staffing within the 
department are already funded in the annual budget and will be transferred from other areas of the 
operations, resulting in no additional salary expense. The project offsets total $5.97M, leaving a net 
budgetary increase over 8 years of $8.32M. Additional details of these budget estimates are 
provided in Attachment III. 
 

PAS Project Budget 

  

One-Time 
Implementation 

(Years 1 - 3) 

Post-
Implementation 

(Years 4 - 8) 
Total 

(Years 1 - 8) 
Total Contract - Xerox State & 
Local Solutions  
(Includes Contingency) $     6,735,579 $   2,282,127 $  9,017,706 
LRWL - Oversight PM Consultant 1,160,000 - 1,160,000 
Dedicated  LAFPP Project Staff - 
Direct Costs 1,582,388 1,283,805 2,866,193 
Estimated Payroll Processing 
Service (BPP Replacement)  130,278 1,116,665 1,246,943 
Project Total                                                    
[A] $      9,608,245 $   4,682,597 $14,290,842 

    Project Budget Offsets 
Reduction in Contractual Services $       (514,167) $(3,050,000) $(3,564,167) 
Existing Staff to Be Assigned To 
Project (1,122,799) (1,283,805) (2,406,604) 
Total Project Offsets           [B] $    (1,636,966) $(4,333,805) $(5,970,771) 

    Net Budget Increase 
Net Project Budget Increase  
(After Offsets)       [C] = [A] – [B] $          7,971,279 $      348,792 $  8,320,071 
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Project Team 
 
As part of implementation, a dedicated resource team is needed to ensure the system is 
successfully implemented on time and within budget. For this Project, the resource team will be 
comprised of dedicated department staff and LRWL. Dedicated department staff will be comprised 
of five positions, three of which will be internally reassigned to the Project during implementation, 
while two new positions will be hired to backfill the other two positions reassigned to the Project. In 
addition, LRWL will dedicate a position full time to the Project to provide the critical oversight and 
quality assurance role. 
 
Benefits 
 
Previously, staff conducted a thorough review of the existing system (OnPoint) and its limitations 
and determined that it would be most economical and efficient to replace the existing PAS rather 
than trying to upgrade its functionality. Once implemented, the new PAS is expected to provide 
several improvements to our business processes that will increase operational efficiencies, enhance 
member service, eliminate many of the existing manual processes and improve overall system 
security.  
 
BACKGROUND 
 
In 1997, the Board contracted with Buck Consultants (Buck) to purchase a proprietary active 
member information system. In 2003, LAFPP upgraded to a web-based system offered by Buck 
(OnPoint), which has been enhanced over the years to include both active and retired members 
and has become the system of record for the Department. OnPoint captures every member’s City 
service history and other critical information regarding their spouse/domestic partner and 
beneficiaries to properly calculate pension benefits. 
 
When the Department was asked to transition from the City’s mainframe system that performed 
pension payment processing, staff issued a Request For Proposal (RFP) to find a replacement 
system. Subsequently, the Northern Trust Benefit Payment Passport (BPP) system was 
implemented in 2010 to process pension payments, calculate deductions, and handle tax 
reporting. Since that time, OnPoint and BPP have been the primary pension administration 
systems (PAS) that LAFPP relies upon to deliver member services and benefits. While both 
systems complement each other’s missing functionality, maintaining two separate systems to 
provide services and benefits to members has proven to be challenging.  
 
Further, OnPoint does not have many of the features available in newer, full-featured PAS 
solutions available today. These features include, but are not limited to, workflow capabilities, 
document imaging, financial systems integration, robust report writing capabilities and easy 
configurability. To leverage current technology to better serve our members, a system conversion 
assessment project was initiated in September 2012 when a RFP was issued to select a 
consulting firm to help staff evaluate the need for a replacement PAS. 
 
In March 2013, the Board awarded a contract to LRWL, Inc. (LRWL) to help staff perform a 
comprehensive assessment and evaluation of the capabilities and limitations of OnPoint and BPP 
to determine whether these systems should be replaced. Staff held several meetings with LRWL 
and all impacted business units. The gaps between the capabilities of OnPoint and BPP and the 
various business units’ operational needs were also identified and documented to evaluate the 
need for a replacement system.  
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Based on the comprehensive assessment, staff determined that replacing the existing PAS would 
be more economical and would help ensure we meet our fiduciary duty to efficiently provide 
member services and benefits. Furthermore, having a single consolidated system with added 
functionality, including workflow and document imaging integration, would greatly improve 
business operations. 
New Pension Administration System - RFP and Evaluation Process 
 
On May 1, 2014, the Board authorized staff to issue a RFP to replace the existing PAS at a cost 
between $7 to 11 million. The RFP was completed and released on July 18, 2014. To give 
potential firms an opportunity to clarify their understanding of our needs, a Bidder’s conference 
was held on September 3, 2014. In response to the RFP, staff received five proposals from: 1) 
Levi, Ray & Shoup, Inc. (LRS); 2) Morneau Shepell; 3) Sagitec Solutions, LLC. (Sagitec); 4) 
Vitech System Group, Inc. (Vitech); and 5) Xerox State & Local Solutions, Inc. (Xerox). All five 
proposals passed the initial compliance review and met the minimum RFP qualifications.  
 
To review and evaluate vendor proposals, a ten-member LAFPP Evaluation Team (Team) was 
formed that included managers, executive staff, and subject matter experts (SMEs) from LAFPP’s 
various business units. The Team reviewed and evaluated the five vendor proposals using a 
detailed, pre-defined evaluation and scoring methodology. The evaluation and scoring process 
was divided into two phases that had a combined maximum score of 100.  
 
Phase I of the evaluation process had 60 possible points and included a thorough review of each 
written technical proposal in order to evaluate solution features, vendor qualifications, and the 
project methodology and work plan. At the end of Phase I, only the top three vendors were 
allowed to proceed to Phase II. Phase II of the evaluation process had 40 possible points and 
consisted of conducting reference checks, participating in product demonstrations, and evaluating 
the overall cost proposal. For Phase II, vendor’s cost proposals remained sealed and were 
reviewed only after all other aspects of the evaluation had been completed. The Team used the 
following scoring criteria to evaluate the vendor proposals: 
 

Phase Rating Criteria Description Maximum 
Points 

I Solution Features: 
Functional and 
Technical 
Requirements 

• Ability of solution to meet LAFPP functional 
requirements, business requirements and 
business rules 

• Overall technical fit to LAFPP, including 
robustness, scalability, flexibility, ease of 
customization and configuration, and use 
industry-wide technology 

• Ability to integrate with other systems, 
where necessary 

40 

I Vendor Qualifications • Strength of experience in implementing PAS 
 

10 

I Proposed Project 
Methodology and Work 
Plan 

• Comprehensiveness of project plan, quality 
of approach, and thoroughness of testing 
phases 

 

10 

II Vendor Reference • Thoroughness of support program, 10 
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Checks reputation of company with customers for 
responsiveness, thoroughness of testing, 
and availability of support resources 

• Experience of references in working with 
project team 

II Product 
Demonstrations 

• Thoroughness of scripted product 
demonstrations 

10 

II Cost/Best Overall Value • Cost proposal and best and final offer 20 
 
Phase I Evaluation: Review of Technical Proposal (60 Points) 
 
The Team reviewed and scored each of the technical proposals and determined all five vendors 
demonstrated financial stability and extensive PAS implementation experience ranging from 10 to 
30 years. Vendors differed to some extent in meeting the functional and technical requirements, 
as well as their approach and thoroughness of their proposed methodology in implementing the 
PAS solution. A summary of Phase I vendor scores from the Team is provided as an attachment 
(Attachment I – Table 1). 
 
Based on the Team’s assessment of Phase I, the top three scoring vendors (Xerox, LRS and 
Sagitec) proceeded to Phase II of the evaluation process. 
 
Phase II Evaluation: Reference Checks, Product Demonstrations, and Cost Proposal (40 Points) 
 
Staff conducted due diligence reference checks (three clients per vendor) for Xerox, LRS, and 
Sagitec to evaluate each vendor’s: 1) support and the PAS project in general; 2) PAS solution that 
was implemented; 3) technical environment; and, 4) post-implementation support.  
 
Staff also provided the top three vendors with 15 scripted work tasks and invited them to have 
their project manager and key participants demonstrate to the Team how their PAS solution 
completed those work tasks. However, two weeks prior to the scheduled demonstrations, Sagitec 
withdrew their proposal due to resource availability, leaving only Xerox and LRS as the top 
finalists to demonstrate their PAS solutions. The Xerox and LRS demonstrations were then 
scheduled over three full days in early February 2015. 
                                                                                                                                                                                     
After the reference checks and PAS demonstrations were completed and scored, the cost 
proposals were opened and evaluated. However, to ensure LAFPP received the most competitive 
pricing, on February 17, 2015 the two finalists were invited to submit a Best and Final Offer 
(BAFO). The vendors were also asked to provide firm cost proposals to implement a document 
imaging solution, to replace the current document imaging system (Documentum).  While this was 
initially identified as an option in the RFP, staff requested firm cost proposals to prepare a 
thorough cost benefit analysis.  Finally, the finalists were asked to clarify and confirm 
requirements and assumptions used in their proposal for hosting services, workflow functionality, 
and document imaging.  
 
In addition, project manager reference checks were scheduled for the two vendor finalists.  
Pending the results of these reference checks, LAFPP requested each vendor provide an 
alternate project manager in case staff determined personnel changes were warranted. While 
Xerox provided LAFPP with an alternate project manager, LRS declined to provide an alternative. 
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The two BAFOs were received on February 27, 2015 and each BAFO reflected lower overall costs 
for the Three-Year Implementation and Five-Year Post-Implementation phases of the Project. The 
BAFOs also included the cost for the document imaging solution requested by staff, and 
clarification on the requirements and assumptions for the other services.  The BAFO Summary 
(Attachment II) compares the BAFO proposals from the two finalists. 
 
Vendor Recommendation 
 
The Overall Phase I and II Score Summary of the two finalists is attached (Attachment I – Table 2) 
and reflects that Xerox is the top scoring vendor. The Team ranked Xerox as the top finalist for 
best overall fit to LAFPP and for the lowest cost, weighing all factors and after careful 
consideration of its written proposal, its PAS demonstration, reference checks, and submitted cost 
proposals. 
 
Xerox submitted a BAFO (Attachment II) proposal of $8.1M, inclusive of the document imaging 
component, totaling about $3.3M less than the LRS proposal of $11.4M.  It should be noted that 
this amount increased to approximately $8.3M due to document imaging conversion support, third 
party software costs, and increased storage requirements for the hosted solutions.  
 
Finally, the Team carefully considered the vendor project management aspect, which is a vital part 
of the implementation process for such a significant project. Staff was concerned that LRS was 
not able to provide an alternate project manager, while Xerox was readily able to provide an 
alternate project manager.  

 
Therefore, staff recommends that the Board award an eight-year contract to Xerox for the 
implementation and post-implementation of a new PAS for an amount not to exceed $9,017,706.  
This amount includes a 15% contingency for Implementation Services, which will allow staff to 
approve any necessary change orders without needing to amend the contract.  The change order 
process will be closely monitored by staff and the oversight consultant to ensure that change 
orders will only be approved if they are outside the scope of the RFP and/or the contract.   
 
Staff further recommends that the Board provide flexibility to staff to reallocate approved funds 
between Project fiscal years and line items, as necessary.  This will allow staff to manage the 
Project most efficiently, while not exceeding the funding authority as approved by the Board. 

 
Xerox - CPAS Product and Services 
 
In 2013, Xerox acquired CPAS, a global supplier of pension administration software. The CPAS 
solution will be managed by Xerox and hosted at two of their data center facilities, consistent with 
our Disaster Recovery and Continuity Plan.  These data centers are state-of-the-art and conform 
to the highest security and network availability standards in the industry.   
 
Further, by utilizing the Xerox Enterprise Content Management System (DocuShare) as a 
document imaging alternative to the existing Documentum solution, Xerox can assure a seamless 
integration with CPAS.  Xerox will also provide a secure private cloud-based service that has 
sophisticated data encryption and also offers the highest security and network availability 
standards in the industry.   
 
Staff also evaluated the cost and benefits of using the DocuShare solution versus keeping 
Documentum and has determined that using Docushare is more cost-effective from initial 
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implementation and into the future due to lower costs in annual support and license fees.  Another 
significant benefit of utilizing DocuShare is that as a Xerox-owned product, Xerox will guarantee 
CPAS and Docushare remain compatible in the future; an assurance that cannot be made if we 
continued to use Documentum after implementing CPAS. 
 
Finally, Xerox has a proven project management methodology and dedicated project management 
team to ensure smooth implementation and successful continuity of ongoing services. The 
Implementation Phase will take approximately 36 months from commencement, which is targeted 
for the beginning of July 2015. A preliminary implementation schedule is provided below based on 
a phased rollout approach. The major software deliverables are labeled accordingly. 
 
 
 

Preliminary PAS Implementation Schedule 
    

Project  
Phase Description 

Approximate 
Duration 

Estimated 
Completion 

Date 

1 

Project Workplan Development 
-include all project phasing, deliverables, detailed 
tasks, resources, and milestones 7 weeks 8/19/2015 

2 

Hosting Services  
-hosting facility setup- Test, UAT, DR region, 
Production 13 weeks  9/29/2015 

3 

Detailed Requirements Development 
-gap analysis and requirements definition thru Fit 
Analysis Specification Template (FAST) 36 weeks  3/28/2016 

4a 
(build 1) 

Core Pension Functionality - CPAS 
-Data conversion, PAS design and configuration 117 weeks  10/31/2017 

4b 
(build 2) 

Imaging and CPAS/ Workflow Integration 
- DocuShare integration with CPAS/Workflow 28 weeks  4/5/2018 

4c 
(build 3) 

Member Web Portal 
- Self-service features setup 19 weeks  7/10/2018 

 
 

Implementation and Project Management 
 
LAFPP Resources 
 
One of several best practices being utilized for the Project is the formation of a dedicated group of 
staff to work exclusively on the Project.  Staff has learned, through conferences and in discussions 
with other pension systems, that a major factor influencing the successful implementation of a 
PAS project is having dedicated staff assigned to the Project.  Without this dedicated group of 
staff, staff would have to balance their time between providing day-to-day member services (and 
ensuring pension payments are made timely) and staying on top of the Project implementation 
workload, which will be significant.   
 
To help determine the number of staff needed for the Project, the RFP required each vendor to 
include a LAFPP “Manpower Loading Estimate,” which delineates by month the number of hours 
staff will need to dedicate to the project.  Based on this loading estimate, a dedicated PAS group 
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will be established consisting of five individuals, each with technical and/or operational experience 
to work exclusively on the Project.  The five classifications will include a Senior Systems Analyst 
II, a Senior Management Analyst II, a Fiscal Systems Specialist I, a Management Analyst II, and a 
Management Assistant.  
 
At this time, three of the five positions are already included in LAFPP’s budget and personnel 
count. The final Fiscal Year (FY) 2015-16 Budget will include a request to authorize two resolution 
authority positions for the Management Analyst II and Management Assistant positions, along with 
the required funding.  In all, the five positions will cost approximately $1.58M during the three-year 
Implementation Phase, then reduced to two positions during the five-year Post-Implementation 
phase, at a total five-year cost of $1.28M. 
 
Although staff at all levels understand this Project will require a sustained, focused effort to 
implement successfully, the General Manager will continue to regularly communicate to all staff 
that: 1) This Project is to receive top priority; 2) Management will stay involved in monitoring the 
Project; and 3) Users will be held accountable for testing and ensuring their respective modules 
work properly during implementation.  
 
Based on our research on successful system projects, staff that communicate well and often with 
the vendor and properly escalate issues to the appropriate level within the organization are those 
who are most pleased with a project’s outcome. Further, successful systems also recognized 
responsibilities and roles must be defined in advance.  As such, these best practices will be 
codified in the Project Charter as a means to ensure proper control over the Project.  
 
LRWL 
 
In March 2013, the Board awarded a contract to LRWL to assist staff in performing the 
comprehensive assessment and evaluation of Onpoint and BPP, and to help develop the RFP for 
a new PAS solution if it was determined those systems should be replaced.  Although the RFP to 
retain LRWL included a PAS Implementation component, staff elected to defer that decision until 
the assessment and evaluation of Onpoint and BPP was completed.  This was intended to provide 
staff time to assess LRWL’s expertise to deliver such a project.   
 
It was also noted in March 2013 that while LRWL’s proposed cost for the Implementation Phase of 
the Project ($1.16M) was approximately $165,000 greater than the other bid, LRWL implemented 
cost savings in the earlier phases of the Project that helped offset some of this cost difference.  
Further, given the knowledge and background LRWL has gained about our operations since 
March 2013, staff believes it would not be prudent or efficient to engage another consultant at this 
critical stage of the Project.   
 
Staff believes LRWL has performed well to date and will be an integral partner to successfully 
deliver the Implementation phase of the Project.  As such, staff recommends amending the 
existing contract with LRWL to provide PAS oversight project management and quality assurance 
services to complement project control mechanisms proposed by Xerox. The proposed contract 
amendment would increase the contract by $1.16M and extend the contract term to December 31, 
2018. This period will cover the entire three-year Implementation phase plus an additional six 
months. Utilizing the services of a consulting firm with in-depth knowledge of implementing major 
PAS projects is considered an industry best practice to help ensure successful project completion.  
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LRWL would work closely with the LAFPP project manager to assist staff in tracking Project 
deliverables, overseeing costs, ensuring accuracy of documentation, ensuring all agreed upon 
requirements are met, alerting LAFPP staff to current and potential issues, and being proactive in 
all aspects of the engagement. Staff has been very satisfied with the services and assistance 
LRWL has provided to date and is confident that LRWL will continue to work well with staff and 
provide vital services for a successful implementation.  
 
Project Charter 
 
Consistent with best practices during Project implementation, a Project Charter (Charter) is being 
developed in advance of project commencement.  The Charter will define that both the LRWL 
Project Manager and CPAS Project Manager report to the LAFPP Project Manager during day-to-
day operations.  Further, this document will define the role of the LAFPP Project Oversight 
Committee and define when issues are escalated for its consideration.  The Charter will also 
codify and delineate the Project: roles and responsibilities of all parties; objectives; scope; 
reporting structure; deliverables and estimated schedule; constraints; assumptions; risks; and, 
budget plan.   
 
Finally, this multi-year Project is one of our 2015-16 FY Business Plan projects and regular 
updates will be provided to the Board as the project progresses. 
 
BUDGET 
 
Funding for this purpose will be included in the final FY 2015-16 budget to be presented to the 
Board on June 18, 2015.  
 
As discussed previously and reflected on Attachment III, the total Project Budget is estimated at 
$14.29M.  This total Budget will be offset by $5.97M, through contractual services reductions and 
recognizing some current staff will be utilized, leaving a Net Project Budget increase of $8.32M 
over 8 years.  
 
POLICY  
 
No changes recommended at this time. 
 
 
This report was prepared by: 
 
Alfred Domagat, Sr. Systems Analyst II 
Systems Section 
 
RPC:WSR:BY:AD 
 

 

Attachment I – Vendor Scoring Summary 

Attachment II – Xerox and LRS BAFO Summary 

Attachment III – Implementation Cost Summary  



 

 

 
DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: MAY 21, 2015 ITEM:  A.5  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE POLICE 

DEPARTMENT ACTIVE BOARD MEMBER GENERAL ELECTION RESULTS AND 
BOARD DECLARATION OF ELECTED MEMBER 

 
RECOMMENDATION 
 
That the Board declare Robert von Voigt the elected Police Department Active Member of the 
Board of Fire and Police Pension Commissioners for the term beginning July 1, 2015 and ending 
June 30, 2020, based on the official election results provided by the Office of the City Clerk. 

 
DISCUSSION 
 
The Office of the City Clerk – Election Division conducted a general election on Tuesday, April 28, 
2015, to elect a Police Department Active Member of the Board of Fire and Police Pension 
Commissioners. The current term of office for this Board seat will expire on June 30, 2015. The 
Office of the City Clerk – Election Division has furnished the attached official certified results 
showing that Mr. von Voigt received 96.67% of the votes cast. This percentage overwhelmingly 
exceeds the requirement of a majority of all votes cast. Per the Los Angeles Administrative Code, 
Section 23.103.8, he is the winner of the election, and a runoff election is not required.  
 
The number of ballots mailed to members was 9,622 with 571 votes being counted for a voter 
turnout of 5.93%. 
 
BUDGET 
 
All election-related expenses are budgeted in Fiscal Year 2014-15. 
 
POLICY  
 
There are no policy changes associated with this report. 
 
This report was prepared by:  
 
Wendy Kamayatsu, Management Analyst II  
Administrative Services Section 
 
RPC:WSR:SHC:MS:DP:WK 
 
Attachment – Office of the City Clerk – Elections Division – Summary of Official Tally Result 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE:            MAY 21, 2015 ITEM:  B.2.a 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: APRIL 2015 MONTHLY REPORT AND UPDATE  

 
THIS REPORT IS PROVIDED FOR INFORMATIONAL PURPOSES 
 
DISCUSSION 
 
The April 2015 Monthly Report includes the following notable items: 

 
1) Member System Conversion Project – Staff continued its initial negotiations with the proposed 

new pension administration system vendor in preparation of today’s Board presentation.  
Today’s Board meeting will include an overview of the entire evaluation process, including a 
recommendation to select a vendor and authority for the General Manager to negotiate and 
execute a contract. 
 

2) Document Imaging – Staff received the fourth and final set of paper documents from ViaTRON 
on April 30th. It is expected that staff will finalize its approach to Quality Assurance (QA) testing 
of microfiche in May.  

 
3) Private Equity - The following private equity investments have closed since the last meeting 

announcement: 
 

On March 19, 2015, and pursuant to Government Code Section 54956.81, the Board approved 
an investment of up to $15 million in the following private equity firm: Pelion Venture Partners VI, 
LP. That transaction closed on April 9, 2015.  
 
On March 19, 2015, and pursuant to Government Code Section 54956.81, the Board approved 
an investment of up to $25 million in the following private equity firm: Institutional Venture 
Partners XV, LP. That transaction closed on April 21, 2015. 

 
4) The following searches and firms are within the (new) Marketing Cessation Period Policy*: 

 
 

 
Vendor / Contract Contract 

Start Date 
Contract 

Expiration 
Date 

Market 
Cessation Start 

Date 
Search - Emerging Investment 
Manager – Large Cap Domestic 
Equity (Direct Hire) TBD TBD 11/20/14 
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Vendor / Contract Contract 

Start Date 
Contract 

Expiration 
Date 

Market 
Cessation Start 

Date 
Search – Enhanced Index Commodity 
Manager - Selected Firms:  
• Goldman Sachs Asset Management;   
• Gresham Investment Management; TBD TBD 08/21/14 
Search – Emerging Investment 
Managers – Domestic Fixed Income 
(Direct Hire) TBD TBD 06/05/14 
Search – Emerging Investment 
Managers – Small Cap and Micro-Cap 
(Direct Hire) TBD TBD 06/05/14 
Frontier Capital Management 
Company, LLC (Domestic Equity) 07/01/12 06/30/15 04/01/15 
LM Capital Group LLC (Fixed Income) 

09/01/12 08/31/15 06/02/15 
Search – New Pension Administration 
System. Finalist Firms: LRS & Xerox – 
CPAS 

 
 

TBD 

 
 

TBD 

 
 

10/08/14 
 
*Marketing Cessation: In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s 
approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive contract(s), all direct 
marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the 
Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office 
with Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind 
from any firm qualifying for the search. This policy does not prohibit contact with potential interview candidates at group social 
events, educational seminars, conferences, or charitable events so long as there is no direct marketing. 
 
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department 
Staff and Consultant will accept no entertainment or gifts from that firm until the contract has been renewed or terminated by the 
Board. Firms who currently have contracts with LAFPP are allowed to continue contact related to the existing contract with Staff 
and the Consultant.  
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STATUS REPORT OF BOARD ASSIGNMENTS TO STAFF 
 

05/21/15 

I:Executive/Board Assignments/Board Assign to Staff 05/21/15 

 
 

 
MEETING 

DATE 
 

ASSIGNMENT 
 

STAFF 
PERSON 

 
DATE DUE 

TO THE 
BOARD 

 
STATUS 

03/5/15 Summary of Social Security Benefits 
Windfall Elimination Provision 

Robyn 
Wilder August 2015 Board Report pending. 

05/07/15 Evaluation of General Investment 
Consultant 

Tom 
Lopez September 2015 Board Report pending.  
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BOARD COMMITTEE ASSIGNMENTS 
 

05-21-15 

I:Executive/Board Committee/Brd Cmte Assignments 05-21-15.doc  

 
DATE 

ASSIGNED 
 

AUDIT  COMMITTEE 
 

STAFF 
PERSON 

 
DUE DATE 

TO 
COMMITTEE 

STATUS 

04/03/14 
HEK Audit recommendations:  
4 recommendations assigned 
to the Audit Committee. 

Erin 
Kenney 
(1) 

July 2015 

The Board approved the status of 
the four recommendations on   
June 19, 2014 as follows:  
No Action – 1 
Completed – 2 
In Progress – 1 
 
The remaining active 
recommendation marked “In 
Progress” regarding a 
comprehensive security plan for the 
new building will be presented to 
the Committee once the plan is 
more fully developed.  

 
DATE 

ASSIGNED 
 

BENEFITS COMMITTEE 
 

STAFF 
PERSON 

 
DUE DATE 

TO 
COMMITTEE 

STATUS 

03/03/11 

Audit of the administration of 
authorized health plans 
provided through the 
Los Angeles Police Protective 
League (LAPPL) and the 
United Firefighters of Los 
Angeles City (UFLAC). 

Erin 
Kenney April 2015 

Completed. The final two audits of 
the 1st round of Subsidy Program 
Audits regarding UFLAC and 
regarding the LAPPL were 
presented to Audit Committee on 
April 16, 2015 and approved by the 
Board on May 7, 2015. 

04/03/14 

HEK Audit recommendations: 
10 recommendations 
assigned to the Benefits 
Committee. 

Joe 
Salazar 
(3) 
William 
Raggio (1) 
 

October 2, 2014 

The Board approved the status of 
the ten recommendations on 
October 16, 2014 as follows: 
No Action – 1 
Completed – 5 
In Progress – 4 
 
Three (disability-related) 
recommendations marked “In 
Progress” were discussed by the 
Committee on December 18, 2014, 
and the proposed dispositions were 
approved by the Board on 
January 15, 2015. 
 
One remaining recommendation 
(related to health subsidy payment 
verification) is expected to be 
presented at the next Committee 
meeting. 

2



BOARD COMMITTEE ASSIGNMENTS 
 

05-21-15 

I:Executive/Board Committee/Brd Cmte Assignments 05-21-15.doc  

 

 

DATE 
ASSIGNED 

 
AD HOC EMERGING 

INVESTMENT 
MANAGERS COMMITTEE 

STAFF 
PERSON 

DUE DATE 
TO 

COMMITTEE 

 
STATUS 

 None.    

 
DATE 

ASSIGNED 

 
GOVERNANCE 

COMMITTEE 

 
STAFF 

PERSON 

 
DUE DATE 

TO 
COMMITTEE 

STATUS 

04/03/14 

HEK Audit recommendations: 
2 recommendations assigned 
to the Governance 
Committee. 

 
William 
Raggio (1) 
 

April 2, 2015 

The Board approved the status of 
the two recommendations on 
October 2, 2014 as follows: 
Completed – 1 
In Progress – 1 
 
The one remaining active 
recommendation marked “In 
Progress” will be presented to the 
Committee on April 2, 2015. 
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A

EQUITIES STOCKS BONDS CASH TOTAL ALLOC. PRIVATE EQUITY BONDS CASH TOTAL ALLOC.

Alliance Capital (S&P 500 Index) 2,239.9 - 5.7 2,245.6 Abbott Capital 83.9 - - 83.9 

Alliance Capital (Russell 1000 Value Index) 130.6 - 0.6 131.2 Hamilton Lane 25.0 - - 25.0 

Alliance Capital (Russell 1000 Growth Index) 951.6 - 3.5 955.1 PCA 72.2 - - 72.2 

Chicago Equity (Enh. Index-Core) 310.5 - 3.6 314.1 Portfolio Advisors 868.9 - - 868.9 

LA Capital (Enh. Index-Growth) 240.9 - 0.1 241.0 Aldus Equity 318.0 - - 318.0 

Research Affiliates (Enh. Index-Value) 504.9 - 3.1 508.0 Stepstone Group 152.2 - - 152.2 

Robeco (Value) 563.7 - 4.5 568.3 TOTAL PRIVATE EQUITY MGRS (10%) 1,520.2 - - 1,520.2 8.03%

FIS (Mgr of Emerging Mgrs) Domestic 87.9 - 3.6 91.6 Target Differential (1.97)% (373.9)

Core Equity Managers (23%) 5,030.2 - 24.7 5,054.8 26.69%

Target Differential 3.69% 698.4 REAL ESTATE
Alliance Capital Global REIT 112.0 - 0.5 112.5 

Frontier Capital Mgt (Growth) 622.1 - 15.6 637.7 EII Capital Mgmt Global REIT 0.0 - 0.3 0.3 

Daruma (Value) 496.8 - 15.0 511.8 Principal Global REIT 172.7 - 0.6 173.3 

Attucks (Mgr of Emerging Mgrs) 105.6 - 3.2 108.8 Morgan Stanley U.S. REIT - - 0.1 0.1 

Small Cap. Equity Mgrs (6%) 1,224.5 - 33.8 1,258.3 6.64% Principal U.S. REIT 311.8 - 2.7 314.5 

Target Differential 0.64% 121.9 REIT Managers (3.0%) 596.6 - 4.1 600.7 3.17%

Target Differential 0.17% 32.5 

Brandes (Value) 943.6 - 82.5 1,026.0 REAL ESTATE COMMINGLED FUNDS SUMMARY

Fisher (Core) 479.0 - 5.5 484.5 Total Pooled Funds 843.4 - - 843.4 4.45%

Blackrock (Core Passive) 750.4 - 1.5 751.9 REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER

Baille Gifford (Growth) 563.4 - 11.9 575.3 Heitman 215.7 - - 215.7 

Boston Common (ESG) 29.9 - 0.6 30.5 Sentinel 259.2 - - 259.2 

del Rey Global (Value) 0.0 - 0.0 0.0 Real Estate Equity Mgrs 474.9 - - 474.9 2.51%

Northern Trust (Int'l Small Cap Index) 340.1 - 3.1 343.2 TOTAL REAL ESTATE (10%) 1,914.9 - 4.1 1,919.0 10.13%
FIS (Mgr of Emerging Mgrs) International 99.5 - 1.9 101.3 Target Differential 0.13% 24.9 

Int'l Equity Mgrs (16%) 3,205.8 - 107.0 3,312.8 17.49%

Target Differential 1.49% 282.2 COMMODITIES
Harding Loevner 327.8 5.4 333.2 Alliance (Commodities, Public Equity) 329.0 - 0.4 329.4 

Principal Global Investors 0.0 - 0.4 0.4 Kleinwort Benson (Commodities, Public Equity) 99.3 - 2.0 101.3 

Dimensional Fund Advisors 446.9 0.0 4.1 451.1 Mellon Capital (Commodities, Public Equity) 87.9 - 1.9 89.9 

Int'l Emerg. Mkts Mgrs (5.0%) 774.7 0.0 10.0 784.7 4.14% PA (Commodities, Private Equity) 28.2 - - 28.2 

Target Differential (0.86)% (162.3)       (Commodities, Futures) - 

TOTAL EQUITIES MGRS (50.0%) 10,235.2 0.0 175.4 10,410.7 54.96% TOTAL COMMODITIES (5.0%) 544.4 - 4.3 548.7 2.90%

Int'l Tax Reclaims - - 0.3 0.3 Target Differential (2.10)% (402.6)

FIXED INCOME 

Northern Trust (Fixed Income Index) - 681.5 1.8 683.4 CASH
Reams Asset Mgmt. (Opportunistic) - 656.2 29.0 685.2 HOUSE ACCOUNTS

LM Capital (Opportunistic) - 337.7 4.2 341.9 Tier 1 (Article 17) - - 1.2 1.2 

Loomis Sayles (Long Duration) - 630.1 20.3 650.4 Tier 2 (Article 18) - - 330.2 330.2 

CA Comm. Mort. Fund - 1.7 - 1.7 Tier 3 (Article 35) - - 19.0 19.0 

Bridgewater (TIPS) - 372.7 (27.1) 345.6 Tier 4 (New) - - 1.4 1.4 

Reams Asset Mgmt. (Passive TIPS) - 530.9 (8.4) 522.5 Tier 5 (New) - - 36.8 36.8 

Bridgewater Pure Alpha - 71.2 - 71.2 Tier 6 (New) - - 1.4 1.4 

Core Bond Mgrs  (19.0%) - 3,282.0 19.9 3,301.9 17.43% CASH SUMMARY

Target Differential (1.57)% (296.9) Unallocated Cash Reserve (1%) - - 389.9 389.9 2.06%

MacKay Shields 2.0 457.3 20.0 479.3 479.3 Target Differential 1.06% 200.5 

High Yield Bond Mgrs (3.0%) 2.0 457.3 20.0 479.3 2.53% Transition - - 0.0 0.0 

Target Differential (0.47)% (88.9)

Reams Asset Mgmt. (Unconstrained) - 169.6 14.2 183.8 

Payden & Rygel (Unconstrained) 184.3 2.9 187.2 PRIVATE REAL  

Unconstrained Fixed Income (2.0%) 353.9 17.1 370.9 1.96% EQUITY STOCKS BONDS ESTATE CASH TOTAL

Target Differential (0.04)% (7.9) ACTUAL ASSET MIX

Current Month 544.4 1,520.2 10,237.2 4,093.2 1,914.9 631.1 18,941.0 

TOTAL FIXED INCOME MGRS (24.0%) 2.0 4,093.2 57.0 4,152.1 21.92% 2.87% 8.03% 54.05% 21.61% 10.11% 3.33% 100.00%

Subtotals & totals may not sum up exactly due to rounding. Last Month 433.8 1,509.8 10,151.7 4,074.5 1,934.7 677.4 18,781.9 

Data is unaudited. % Change 25.50% 0.69% 0.84% 0.46% -1.03% -6.83% 0.85%

Dollars expressed in Millions.  

      COMMODITIES

Portfolio as of April 30, 2015

TOTAL FUND

STOCKS / EQUITY / RE
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Venture Capital Buy-out Special Situations Percentage

Total $745,612 22.18% $1,765,064 52.52% $850,328 25.30% 100.00%

Commitment Total $3,361,004

Total Commitment Contributions Remaining Commitment Percent Funded

Abbott $406,948,000 $392,361,000 $14,587,000 96.42%

Hamilton Lane $323,656,000 $311,216,000 $12,440,000 96.16%

Portfolio Advisors Legacy $265,710,000 $252,221,000 $13,489,000 94.92%

Portfolio Advisors Current $1,460,761,000 $607,844,000 $852,917,000 41.61%

PCA $194,203,000 $180,821,000 $13,382,000 93.11%

Stepstone Group $197,451,000 $163,566,000 $33,885,000 82.84%

Aldus Equity $512,274,000 $455,850,000 $56,424,000 88.99%

Total $3,361,003,000 $2,363,879,000 $997,124,000 70.33%

Unfunded Commitment $997,124,000

Source:  BOARD OF FIRE AND POLICE PENSION COMMISSIONERS

Data as of Dec 31, 2014

Private Equity Commitment  Summary

 Private Equity Funding Summary

Total Fund Portfolio Allocation
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30.00% 

35.00% 

Core Equity (23%) Small Cap. Equity (6%) Int'l Equity (16%) Int'l Emerg. Mkts (5.0%) Core Bonds Iincluding 

TIPS) (19.0%) 

High Yield Bonds (3%) Unconstrained Fixed 

Income (2.0%) 

Cash (1.0%) Total RE (Including REITS) 

(10.0%) 

Private Equity (10.0%) Commodities Energy 

(5.0%) 

Actual Allocation, Target Allocation in parenthesis 
Over-allocated (Blue), Under-allocated (Red) 

6.2 

3.8 

        *Board approved ranges on 10/17/13 
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4.7 

3.6 

6.4 

20.2 

17.9 

2.6 
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4.0 
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11.5 
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12.5 

25.8 

3.4 

20.2 

18.4 

13.6 
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Manager 1-month 3-month 1-year 3-years 5-years FYTD

Total Fund 1.12 % 4.14 % 8.39 % 11.22 % 10.03 % 4.46 %
S & P 500 Index 0.96 % 5.07 % 12.98 % 16.73 % 14.33 % 8.15 %

Total Equity 1.88 % 6.79 % 9.28 % 14.42 % 11.67 % 4.95 %
S & P 500 Index 0.96 % 5.07 % 12.98 % 16.73 % 14.33 % 8.15 %

Total Domestic Equity -0.04 % 5.21 % 11.84 % 16.86 % 14.27 % 7.03 %
Russell 3000 Index 0.45 % 5.19 % 12.74 % 16.86 % 14.33 % 7.63 %

Total Large Cap Equity 0.72 % 5.24 % 12.96 % 17.00 % 14.50 % 8.11 %
S & P 500 Index 0.96 % 5.07 % 12.98 % 16.73 % 14.33 % 8.15 %

Total Small Cap -3.02 % 5.07 % 7.20 % 16.38 % 13.27 % 2.57 %
Russell 2000 Index -2.55 % 5.03 % 9.71 % 15.87 % 12.73 % 3.33 %

Total International Equity 5.01 % 9.34 % 4.82 % 10.21 % 6.90 % 1.26 %
MSCI ACWI ex-US 5.12 % 9.05 % 3.08 % 9.22 % 6.52 % -0.69 %

Total International Developed Markets 4.77 % 10.04 % 4.36 % 12.01 % 7.81 % 1.47 %
MSCI ACWI ex-US 5.12 % 9.05 % 3.08 % 9.22 % 6.52 % -0.69 %

Total International Emerging Markets 6.12 % 6.60 % 6.58 % 3.52 % 3.00 % 0.31 %
MSCI Emerging Markets Index 7.72 % 9.51 % 8.17 % 3.60 % 3.35 % 1.75 %

Total Fixed Income -0.18 % -0.48 % 4.76 % 3.74 % 6.21 % 2.84 %
Barclays Universal -0.12 % -0.29 % 4.34 % 3.08 % 4.49 % 2.94 %

Total Core Fixed Income -0.79 % -1.33 % 5.91 % 4.23 % 6.34 % 4.28 %
Barclays Aggregate -0.36 % -0.84 % 4.46 % 2.60 % 4.12 % 3.23 %

Total High Yield 1.06 % 3.25 % 3.04 % 7.21 % 8.42 % 1.24 %
LAFPP HY Benchmark1 1.20 % 3.07 % 2.58 % 7.52 % 8.31 % 0.70 %

Total REITs -4.39 % -4.61 % 13.27 % 10.12 % 12.67 % 8.89 %
LAFPP REIT Benchmark2 -3.66 % -4.87 % 12.45 % 8.95 % 11.87 % 8.13 %

Footnote:
1 LAFPP HY Benchmark: CS HY Index thru 12/31/11 & BofA ML US HY Master II Cnst Index thereafter.

2 LAFPP REIT Benchmark: Dow Jones US Select RE Securities Index thru 12/31/13, 50% FTSE EPRA/NAREIT Global RE Index & 50% Dow Jones 
US Select RE Securities Index thereafter.

Perliminary Return Information as of April 30, 2015
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PENSIONS DIVISION 

(Data through April 30, 2015) 
 

 DISABILITY PENSIONS  

 
 *Claims filed include the following: Disability, Active Member Death, Dependent Child. 
 
 

 

50 
50 
 20 
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PENSIONS DIVISION 

 
 * Claims include new applications and reviews. 
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PENSIONS DIVISION 

  

 
 *Claims include the following: Disability, Active Member Death, Dependent Child.  
 

 
 *Claims include the following: Disability, Active Member Death, Dependent Child.  Months with zero (0)    
  indicate no claims presented to the Board that month.  
  

36 
35 
 11 
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PENSIONS DIVISION 

 DROP ENTRIES/EXITS 

 
 

 
 
 DROP PARTICIPATION 
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PENSIONS DIVISION 

 
 SERVICE PENSIONS  
 Current 

Month 
Fiscal Year 

To Date 
12 Month 

Moving Avg. 
Service Pensions by Effective Date 8 59 5 

 
 SURVIVORSHIP PENSIONS  
 Current 

Month 
Fiscal Year 

To Date 
12 Month 

Moving Avg. 
Surviving Spouse/Domestic Partner 
Pension Applications Processed 17 146 15 
Survivor Benefit Purchase Program 0 3 1 
Total Surviving Spouse/DP Applications 
Processed and Survivor Benefit 
Purchase Program Granted 17 149 

 
 

 
 ACTIVE MEMBER SERVICES 
Refund of Contributions 
(Number Leaving Without Vesting)  

Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Fire 1 7 1 
Police 5 64 6 
Harbor 2 3 0 
Completed Basic Training Purchases  
Fire 5 74 9 
Police 56 314 39 
Harbor 0 0 0 
Pension Contribution Adjustments 
(Due to Conversion of SK to IOD Time) 

 
0 

 
142 

 
12 

Public Service Purchases (PSP) 
 Completed Purchases 

 
0 

 
10 

 
1 

 Avg. Years of Service (YOS) Purchased N/A 2.6 2.5 
 Avg. Cost per YOS Purchased N/A $53,639 $52,536 
OPS Service Purchases 
 Purchases Initiated 5 5 5 
 Completed Purchases 0 0 0 
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PENSIONS DIVISION 

 OUTREACH ACTIVITIES 
Date Type of Outreach Number of 

Participants Tier 

April 9, 2015 Information Table: LAPPL Outreach 
Event - Devonshire 26 multiple 

April 13, 2015 New Recruit Talk:  LAPD Graduates – 
Westchester ARTC 16 6 

April 22, 2015 Financial Planning Education Seminar: 
Late-Career – Grace Simons Lodge 

39  
plus guests 5 

April 30, 2015 Information Table: LAPPL Outreach 
Event – Mission/Davis Academy 75 multiple 

Upcoming Events 

May 6, 2015 Financial Planning Education Seminar: 
DROP Exit – Grace Simons Lodge TBD multiple 

May 7, 2015 New Recruit Talk:  LAFD Graduates – 
Drill Tower 81, Panorama City 29 6 

May 11, 2015 New Recruit Talk:  LAPD Graduates – 
Westchester ARTC 27 5 

May 19 & 20, 2015 Information Table: LAFRA Reunion – 
Temecula TBD multiple 

Outreach Activity Totals 
 Current Month Fiscal Year to Date 

Members Reached 156 1,695 
-# of Recruit Talks 1 9 
-# of Financial Planning Education Seminars 1 9 
-# of Other Outreach Events 2 26 

 Note:  The number of participants for “Information Table” events is an estimate.  Staff is available to answer questions,    
            check personal information and collect forms at these events. 
 
 
 MEDICAL & DENTAL TRANSACTIONS 
 April 2015 (PPE April 30, 2015) 
 Current Month* Fiscal YTD* Last 12 Mos* 
Total Subsidies Paid $8,493,033 $84,106,135 $100,426,486 
Total Medicare Part B 
Reimbursements Paid $767,868 $7,898,381 $9,478,480 
*Includes Quarterly HIPR Payment(s) 

 
UPDATED PROJECTS 

 
IRC OPERATIONAL COMPLIANCE AUDIT 
Staff began working with The Segal Company, our IRC operational compliance auditor, in 
late January/early February.  Staff provided a large number of documents to Segal in early 
February, including Summary Plan Descriptions for the various tiers, desk manuals, policies 
and procedures, and pertinent Charter/Administrative Code sections.  Segal conducted 
onsite interviews with key staff members on March 23 and 24.  The final audit report is 
expected to be presented to the Board in July. 

 
[UPDATE:  A draft report is expected by the end of May.] 
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PENSIONS DIVISION 

 
DOCUMENT IMAGING SYSTEM  
As part of the Strategic Plan, the Department has been working with its vendor, ViaTRON, 
to scan onsite historical files (“backfile documents”) into our document imaging system, 
Documentum.  A total of 581 boxes were sent to ViaTRON for backfile conversion. 
 
This project was not completed by June 30, 2014 as originally planned due to difficulties 
encountered in scanning LAFPP’s microfiche, as well as issues with the quality of 
ViaTRON’s work.  Staff now estimates the scanning of onsite backfile documents should be 
completed by June 30, 2015. 
  
On September 23, 2014, the first batch of reprocessed data was received from ViaTRON. 
Due to various errors found during Quality Assurance (QA) testing, it was determined that 
all records and images would need to go through an intensive Quality Assurance testing by 
LAFPP.  ViaTRON will also create a duplicate scan, at no additional cost to LAFPP, of each 
box which will be retained on LAFPP’s server in the event staff finds an error or missed 
pages in any of the original scans.   
 
In order for the project to be completed by June 30, 2015, five (5) additional temporary staff 
(Relief Retirement Workers) were authorized to assist with the intensive QA testing.  All 5 
temporary staff were hired as of January 2015. 
 
As QA progressed, staff continued to find roughly two documents per box that had either 
unscanned pages or images that were cut off or distorted.  Staff decided to correct these 
minor errors in-house after the batches are imported into the production server.  This 
approach will be less labor-intensive for staff and may pose less of a risk to the project’s 
timeline.  Staff is keeping track of pages corrected and will deduct them from any future 
invoices submitted by ViaTRON. Major errors will still be sent back to ViaTRON for 
correction. 
 
Staff began QA testing on microfiche documents scanned by ViaTRON in January and 
found microfiche with unscanned pages and image quality issues.  Staff is weighing several 
options, including sending microfiche back to ViaTRON for reprocessing, having ViaTRON 
perform a redundant scan of microfiche, and/or keeping the original microfiche on hand as a 
backup. 
 
[UPDATE:  Staff completed QA testing on the third delivery of paper documents in late 
April.  These documents will be rolled into Documentum’s production environment in May.   
 
On April 30th, ViaTRON delivered the fourth and final set of paper documents for QA 
testing.  QA testing on these documents is due to be completed in June.  ViaTRON required 
more time to process the microfilm documents due to their large size and will deliver these 
to LAFPP in early May. 
 
Staff has researched the issues regarding LAFPP’s microfiche documents.  It is expected 
that staff will finalize its approach to QA testing of microfiche in May.] 
 

13



PENSIONS DIVISION 

 
 
 

UNCHANGED PROJECTS 
 

PENSION PERSPECTIVES – ACTIVE/DROP MEMBERS 
Staff began drafting the newsletter for Active and DROP members.  This issue will include 
articles on the 2015 COLA, Beneficiary Designation and Survivor Benefits, Board Member 
Elections, and more.  The target distribution date is May 2015.   
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ADMINISTRATIVE OPERATIONS DIVISION 
 
  

UPDATED PROJECTS 
 
STRATEGIC PLANNING 
 
The Board and Staff have completed the Fiscal Year (FY) 2015-18 triennial 
strategic planning process which included: 1) triennial Strategic Planning sessions 
to review our Mission, Goals, and develop LAFPP Vision and Values. On February 
5, 2015, the Board approved a new 2015-18 Three Year Strategic Plan. 
 
[UPDATE: On March 19, 2015, the Board approved the FY 2015-16 Annual 
Business Plan which includes twelve specific projects, including five ongoing 
projects and seven new projects, in support of the Strategic Plan. On June 18, 
2015, staff will present the FY 2015-16 Final Budget for Board approval along with 
the FY 2015-16 Final Business Plan, which will include very minimal changes to 
more accurately reflect current project status.]   
 
MEMBER SYSTEM CONVERSION ASSESSMENT & LIFECYCLE REVIEW 
 
Meetings with impacted section managers and subject matter experts were held to 
gather and confirm the detailed requirements for a new Pension Administration 
System (PAS). These requirements were included in the Request for Proposal 
(RFP) for a replacement PAS. The RFP was released as scheduled and five 
vendor proposals were received by the due date. The top three proposers were 
identified during the initial evaluation process and after scoring the reference 
checks, product demonstrations, and cost proposals, the two top finalists were 
requested to submit a Best and Final Offer (BAFO). 
 
[UPDATE: Staff has been working with the vendor to identify potential issues that 
could prevent us from negotiating a contract successfully. Staff is still working with 
the vendor to determine the total implementation cost. This information will be 
included in the report when the recommended vendor is presented to the Board.] 

 
BUSINESS CONTINUITY PLANNING/DISASTER RECOVERY 
 
Due to the build-out schedule of the new headquarters, the Business Continuity 
Planning/Disaster Recovery project has been divided into three separate 
implementations; production storage system upgrade, network upgrade, and 
virtualized disaster recovery.  The production storage system upgrade has been 
completed.  The network upgrade will be part of the headquarters build-out. The 
virtualized disaster recovery is currently being implemented and is expected to be 
completed by June 30th 2015. 
 
[UPDATE: The off-site disaster recovery environment has been setup and 
configured. Critical Departmental systems and data are backed-up completely to 
the off-site location.  Ongoing data synchronization has not reached the acceptable 
level though due to the current Internet bandwidth limitation. Validation and testing 
are pending until the completion of bandwidth upgrade.] 
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ADMINISTRATIVE OPERATIONS DIVISION 
 
  

PERFORMANCE METRICS  
 
As part of the Mayor’s “Back to Basics” philosophy, the Mayor has directed 
departments to submit performance metrics that will measure the effectiveness of 
the departments in key areas.  Monthly, staff submits performance metrics to 
Mayoral staff including data in following areas:   payment of pension payments; 
disability applications; customer satisfaction; contractor disclosure; and investment 
benchmarks. Staff has also developed additional internal performance metrics for 
2015-16 which will be used in house to track and monitor productivity, performance 
and error rates, and make changes where necessary.  
 
[UPDATE: LAFPP has been consistently providing the Mayor’s Office with monthly 
performance metrics and business plan project updates, which will continue in FY 
2015-16. In addition, the General Manager is expanding the use of performance 
metrics to better measure and track performance and assist management decision 
making, taking into consideration resource requirements needed to compile and 
analyze the data.] 
 

UNCHANGED PROJECTS 
 

OPEN DATA 
 

On December 18, 2013, Mayor Garcetti issued Executive Directive No. 3, directing 
City departments to make data freely available for use by the public.  Separately, 
the Controller’s Office created its own open data portal (ControlPanelLA) in 
October 2013.  As such, staff have been working with both the Mayor’s Office and 
Controller’s Office to provide data for these respective open data initiatives.  The 
Mayor’s Office is focused on publishing data commonly requested through public 
records requests and produced through our operations, while the Controller’s 
Office is focused on the monthly financial reporting.  While still being developed, 
the Mayor’s Open Data may include monthly, quarterly and annual updates such 
as: a summary of the investment portfolio, the investment allocation, disability 
application processing times, and the total pension roll and number of retired 
members.      
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - RECEIPTS AND EXPENSES
As of April 30, 2015 (83% of year)   

VARIANCE
ACTUAL DIFFERENCE %

YEAR YEAR END (UNDER)/OVER (UNDER)/OVER

BUDGET TO DATE PROJECTIONS PROJECTED PROJECTED

RECEIPTS                                                                                                                                                                                                                        
General Fund 624,423,315$       624,423,315$      624,423,315$     -$                   0%
Special Fund (Harbor) 4,385,448             4,385,448 4,385,448           -$                   0%
Excess Benefit Plan (2) 1,138,990             1,138,990  1,138,990           -$                   0%
Member Contributions 133,123,121         106,670,593        133,123,121       -$                   0%
Earnings on Investments 343,559,000         309,204,447        343,559,000       -$                   0%
Miscellaneous (3) 1,000,000             3,239,269 4,000,000           (3,000,000)$       -300%
      Total Receipts 1,107,629,874$    1,049,062,062$   1,110,629,873$  (3,000,000)$       -0.3%

 

EXPENSES
Service Pensions 565,000,000$       459,940,506$      551,929,000$     13,071,000$      2%
Service Pensions - DROP payout 136,000,000         105,264,075 126,317,000$     9,683,000$        7%
Disability Pensions 120,000,000 95,491,424 114,590,000$     5,410,000$        5%
Surviving Spouse Pensions 120,000,000 97,433,649 116,920,000$     3,080,000$        3%
Minor/Dependent Pensions 1,800,000 1,835,483 2,203,000$         (403,000)$          -22%
Refund of Contributions 3,500,000 3,041,508 3,650,000$         (150,000)$          -4%
Health Insurance Subsidy 102,000,000 80,160,210 96,192,000$       5,808,000$        6%
Dental Insurance Subsidy 4,000,000 3,106,930 3,728,000$         272,000$           7%
Medicare Reimbursement 10,500,000 7,869,808 9,444,000$         1,056,000$        10%
Health Insurance Reimbursement 1,300,000 737,949 886,000$            414,000$           32%
Investment Management Expenses 84,242,390 16,462,501 80,822,900$       3,419,490$        4%
Administrative Expenses (4) 20,642,159 16,754,971          19,012,000$       1,630,159$        8%

     Total Expenses 1,168,984,549$    888,099,014$       1,125,693,900$  43,290,649$      4%

RECEIPTS OVER EXPENSES (61,354,675)$       160,963,048$      

YTD
CURRENT MOVING

MONTH AVERAGE

PENSION PAYROLL 90,832,707$         85,242,501$        

(1) Fiscal year end report date.  

(2) Represents the City of Los Angeles General Fund earmarked to pay excess benefits incldng associated administrative costs in compliance with IRC Section 415

     In FY 2015-16, funds totaling $587,990 were re-appropriated from prior-years' available funds in addition to original budget of $551,000 for Excess Benefits Plan.

(3) Represents receipts from purchase of prior years' lost service time and recovery of prior years' pension overpayment.

(4) Actual Year to Date reflects Year to Date commitments.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - ADMINISTRATIVE AND INVESTMENT MANAGEMENT EXPENSES
As of April 30, 2015 (83% of year) 

ADMINISTRATIVE EXPENSE (A) (B) (C) (D) (E) (F) (G) (H)
(A + B = C) (C - D = E) (C - F = G) (G / C = H)

YR END DIFFERENCE
ADOPTED BUDGET ADJUSTED YTD TOTAL REMAINING PROJECTED (UNDER)/OVER VARIANCE

ACCOUNT TITLE BUDGET CHANGES BUDGET COMMITTED BALANCE EXP (1) PROJECTED % (2)

 
Salaries-General (3) 10,500,000     (50,000)       10,450,000     8,141,866         2,308,134      10,200,000     250,000              2%

 
Salaries-As-Needed (3) 70,000            65,000       135,000          65,856              69,144           93,000            42,000                31%

Overtime (3) 53,400            50,000       103,400          60,308              43,092           90,000            13,400                13%
  

Printing & Binding 60,100            60,100            60,100              -                    18,000            42,100                70%
 

Travel 159,255          159,255          88,116              71,139           101,000          58,255                37%

Transportation (3) 6,000              6,000              4,500                1,500             6,000              -                         0%

Contractual Services 4,070,086       40,000       4,110,086       3,481,981         628,105         3,500,000       610,086              15%

 
Medical Services 200,000          200,000          200,000            -                    163,000          37,000                19%

 
Health Insurance 1,200,000       1,200,000       872,124            327,876         1,200,000       -                         0%

 
Dental Insurance 55,000            55,000            37,106              17,894           49,000            6,000                 11%

Other Employee Benefits 35,000            35,000            29,274              5,726             35,000            -                         0%

Retirement Contribution 2,787,000       2,787,000       2,782,667         4,333             2,787,000       -                         0%

Medicare Contribution 130,000          130,000          94,986              35,014           120,000          10,000                8%

Office & Administrative 644,318          644,318          435,380            208,938         507,000          137,318              21%

Tuition Reimbursement 20,000            20,000            508                   19,492           3,000              17,000                85%

Election 35,000            35,000            28,000              7,000             30,000            5,000                 14%

Furniture, Office & Tech 270,000          270,000          79,729              190,271         110,000          160,000              59%

Unappropriated Balance 347,000          (105,000)    242,000          -                        242,000         -                     242,000              n/a 

TOTAL ADMINISTRATIVE  
EXPENSES 20,642,159$   -$               20,642,159$   16,462,501$     4,179,658$    19,012,000$   1,630,159$         8%

TOTAL INVESTMENT 
MANAGEMENT EXPENSES 84,242,390$   -$               84,242,390$   16,754,971$     $67,487,419 80,822,900$   3,419,490$         4%

(1) Fiscal year-end projected expenditures
(2) Percentage difference between projected expenditures and the adusted budget.
(3) YTD & Projected Expenditures based on Pay Period 21 ending April 18th.  
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
Active, Expired, and Upcoming Contracts

April 30, 2015

Start Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract    
Award / 
Renewal 

Date

SEARCH
Emerging Investment Manager - Large Cap Domestic 
Equity (Direct Hire) tbd tbd 11/20/14 11/20/14

Staff recommendation to Board 
scheduled for June 2015.

SEARCH Enhanced Index Commodity Manager tbd tbd 08/21/14 08/21/14 03/05/15

Firms approved by Board 03/05/15: 
Goldman Sachs Asset Management - 
enhanced index manager and Gresham 
Investment Management - active 
constrained manager. Contract 
currently under negotiation/review.

SEARCH
Emerging Investment Managers - Domestic Fixed 
Income (Direct Hire) tbd tbd 06/05/14 06/05/14

Staff recommendation to Board 
scheduled for 05/21/15.

SEARCH
Emerging Investment Managers - Small Cap and 
Micro-Cap (Direct Hire) tbd tbd 06/05/14 06/05/14

Staff recommendation to Board 
scheduled for 06/04/15.

553PEN
Frontier Capital Management Company, LLC 
(Domestic Equity) 07/01/12 06/30/15 04/01/15 n/a n/a tbd

Staff recommendation to Board 
scheduled for 05/07/15.

556PEN LM Capital Group LLC (Fixed Income) 09/01/12 08/31/15 06/02/15

558PEN
Boston Common Asset Management, LLC 
(International Equity Emerging Manager) 10/01/12 09/30/15

559PEN Loomis, Sayles & Co. LP (Fixed Income) 10/01/12 09/30/15

562PEN Northern Trust Investments, Inc. (Fixed Income) 12/01/12 11/30/15

563PEN
Scout Investments, Inc. -  Reams Asset 
Management Division (Fixed Income) 12/01/12 11/30/15

566PEN Glass, Lewis, & Co., LLC (Proxy Voting Services) 01/01/13 12/31/15

567PEN
Heitman Capital Management, LLC (Real Estate 
Separate Account) 01/01/13 12/31/15

565PEN
Northern Trust Investments, Inc. (International 
Equity) 01/01/13 12/31/15

568PEN
Sentinel Trust Company (Real Estate Separate 
Account) 01/01/13 12/31/15

569PEN R.V. Kuhns & Associates, Inc. (General Consultant) 03/18/13 02/28/16

584PEN Portfolio Advisors, LLC (Private Equity - Specialized) 04/01/13 03/31/16

570PEN Portfolio Advisors, LLC (Private Equity) 04/01/13 03/31/16

578PEN
Brandes Investment Partners, LP (International 
Equity) 08/01/13 07/31/16

576PEN Daruma Asset Management, Inc. (Domestic Equity) 08/01/13 07/31/16

577PEN Fisher Asset Management, LLC (International Equity) 08/01/13 07/31/16

583PEN
Scout Investments, Inc. -  Reams Asset 
Management Division (Fixed Income - TIPS) 09/01/13 08/31/16

582PEN AllianceBernstein, LP (Commodities) 10/01/13 09/30/16

580PEN Northern Trust Company (Custodian Bank) 10/01/13 09/30/16

586PEN
Robeco Investment Management, Inc. (Boston 
Partners) (Domestic Equity) 11/01/13 10/31/16

589PEN
Principal Global Investors, LLC (Global REIT 
Manager) 12/01/13 11/30/16

587PEN Principal Global Investors, LLC (U.S. REIT Manager) 12/01/13 11/30/16

590PEN AllianceBernstein, LP (Domestic Equity) 01/01/14 12/31/16

585PEN Harding Loevner (International Emerging Markets)                                     02/01/14 01/31/17

535PEN The Townsend Group (Real Estate Consultant) 02/01/14 01/31/17

595PEN
FIS Group, Inc. (International Manager of Emerging 
Managers) 07/01/14 06/30/17

                  
Market 

Cessation 
Start Date1

Board Authorization Date

Comments

INVESTMENTS

Contract  Vendor / Services

Contract Term
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
Active, Expired, and Upcoming Contracts

April 30, 2015

Start Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract    
Award / 
Renewal 

Date

                  
Market 

Cessation 
Start Date1

Board Authorization Date

CommentsContract  Vendor / Services

Contract Term

596PEN
MacKay Shields, LLC (Fixed Income - High Yield 
Bond) 07/01/14 06/30/17

594PEN
Attucks Asset Management (Domestic Equity - 
Manager of Emerging Managers - Small Cap) 08/01/14 07/31/17

598PEN Chicago Equity Partners LLC (Domestic Equity) 08/01/14 07/31/17

599PEN
Los Angeles Capital Management and Equity 
Research, Inc. (Domestic Equity) 08/01/14 07/31/17

602PEN
Payden & Rygel (Unconstrained Fixed Income 
Manager) 08/01/14 07/31/17

600PEN Research Affiliates LLC (Domestic Equity) 08/01/14 07/31/17

601PEN
Scout Investments, Inc. - Reams Asset Management 
Division (Unconstrained Fixed Income Manager) 08/01/14 07/31/17

604PEN
Kleinwort Benson Investors (Commodities Active 
Equity Manager) 09/01/14 08/31/17

605PEN Mellon Capital (Commodities Active Equity Manager) 09/01/14 08/31/17

613PEN
Dimensional Fund Advisors LP (International 
Emerging Markets) 01/01/15 12/31/17

641PEN
BlackRock Institutional Trust Company (International 
Equity) 02/01/15 01/31/18

615PEN Baillie Gifford Overseas Limited (International Equity) 03/01/15 02/28/18 01/15/15

608PEN
Iron Mountain Secure Shredding, Inc. (Secure 
Document Shredding) 07/01/14 06/30/15 Contract option currently under review.

65515 ACP Second Street, LLC (Building Lease) 12/15/86 04/14/17

606PEN Something Special (Catering) 07/11/14 07/10/15

560PEN
Cambridge Financial Partners (Financial Planning 
Education Consultant) 11/15/12 11/14/15

571PEN FiftyX, Inc. (Graphic Design) 03/15/13 03/14/16

607PEN The Cherry Hill (Website Design and Support) 10/01/14 09/30/17

RFP Investigative Services Consultant 03/05/15

597PEN U.S. Legal Support (Court Reporting) 07/01/14 06/30/15

593PEN R.V. Kuhns & Associates, Inc. (Fee Recalculation) 04/01/14 06/30/15
Contract extension approved by the 
Board on 01/15/15.  

555PEN Brown Armstrong Accountancy Corporation 07/19/12 07/18/15

-
Berstein Liebhard (Securities Litigation/Monitoring 
Services) 03/15/08 03/14/11

C-113252
Kaplan Fox & Kilsheimer, LLP (Securities 
Litigation/Monitoring Services) 03/15/08 03/14/11

-
Kessler Topaz Meltzer & Check (Securities 
Litigation/Monitoring Services) 03/15/08 03/14/11

-
Robbins Geller Rudman & Dowd (Securities 
Litigation/Monitoring Services) 03/15/08 03/14/11

C-122059 Ice Miller, LLP (Tax Services) 06/16/12 06/15/15

C-123109 Foster Pepper, PLLC (Investment Services) 06/16/13 06/15/16

C-123047 Nossaman, LLP (Investment Services) 08/01/13 07/31/16

C-123757 Reed Smith, LLP (Fiduciary Services) 10/01/13 09/30/16

COMMUNICATIONS AND SPECIAL PROJECTS

DISABILITY PENSION

INTERNAL AUDIT 

LEGAL SERVICES

ADMINISTRATIVE SERVICES
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
Active, Expired, and Upcoming Contracts

April 30, 2015

Start Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract    
Award / 
Renewal 

Date

                  
Market 

Cessation 
Start Date1

Board Authorization Date

CommentsContract  Vendor / Services

Contract Term

C-125199 Nossaman, LLP (Fiduciary Services) 11/10/14 11/09/17

C-123569 Nossaman, LLP (Legal Representation) 09/15/13
until 

completion

C-121678 Reed Smith, LLP (Legal Representation) 08/02/12
until 

completion

Los Angeles Police Relief Association                                   
(Medical and Dental Insurance Administration) 07/01/11 06/30/14 03/19/15

Contract currently under negotiation, 
pending signatures.

Los Angeles Firemen's Relief Association                            
(Medical Insurance Administration) 07/01/11 06/30/14 04/16/15

Contract currently under negotiation, 
pending signatures.

Los Angeles City Employee Retirement System 
(Health and Dental Plan Subgroups) 08/22/11 07/31/14 Contract currently under negotiation.

United Firefighters of Los Angeles City                                  
(Medical and Dental Insurance Administration) 09/01/11 08/31/14 Contract currently under negotiation.

Los Angeles Police Protective League                                  
(Dental Insurance Administration) 08/01/14 07/31/15

574PEN Keenan & Associates, Inc. (Health Consulting 
Services) 03/01/13 02/29/16

573PEN ViaTRON Systems, Inc. 03/07/13 03/06/16

564PEN The Segal Company (Actuarial Consulting Services) 07/01/12 06/30/15 Contract currently under negotiation.

609PEN
Segal Consulting (Internal Revenue Operational 
Compliance Audit) 01/01/15 12/31/15

RFP Pension Administration System tbd tbd 10/08/14 05/01/14 12/22/14 Contract currently under negotiation.

552PEN Buck Consultants, LLC (OnPoint Software) 05/01/12 05/01/15 04/02/15

Contract Amendment approved by 
Board. Received E-copy of contract. 
Contract currently under review by City 
Attorney for signatures by City Attorney 
and General Manager.

498PEN Verizon Business Services (CALNET2) 06/01/09 01/29/16

521PEN Northern Trust Company (Benefit Payment System) 05/20/13 05/19/16

575PEN
LRWL, Inc. (Pension Administration System 
Consulting Services) 06/01/13 05/31/16

603PEN
Center for Internet Security, Inc. (Network Security 
Monitoring) 03/01/14 02/28/17

610PEN EMC Corporation (Documentum) 10/01/14 09/30/17

611PEN Verizon Terremark (Disaster Recovery Services) 12/04/14 12/03/17

617PEN AT&T (CALNET3 Data) 11/15/13 06/30/18

616PEN AT&T (CALNET3 Phone) 11/15/13 06/30/18

619PEN Verizon (CALNET3 Phone) 11/15/13 06/30/18

620PEN Verizon (CALNET3 Data) 03/26/14 06/30/18

Subscription 
Agreements Bridgewater Associates, Inc. (TIPS and Pure Alpha) 07/31/08 n/a on-going

HEDGE FUND OF FUNDS PARTNERSHIP AGREEMENTS2

MEDICAL AND DENTAL BENEFITS

N/A

PENSIONS DIVISION (EXECUTIVE)

SYSTEMS

1 Marketing Cessation:  The purpose of this policy is to prevent, and avoid the appearance of, undue influence on the Board or any of its members in the award of all contracts. In accordance with Section 9.0 of the 
Investment Policy, from the time the search begins with the Board’s approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive the contract(s), all direct 
marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the Consultant or Department, questions about the search directed to the Staff or 
Consultant, one meeting at the Department’s office with Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind from any firm qualifying for the 
search. This policy does not prohibit contact with potential interview candidates at group social events, educational seminars, conferences, or charitable events so long as there is no direct marketing.  
 
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department Staff and Consultant will accept no entertainment or gifts from that firm until the 
contract has been renewed or terminated by the Board. Firms who currently have contracts with the Los Angeles Fire and Police Pension System are allowed to continue contact related to the existing contract with 
Staff and Consultant.  
 
 2 Hedge Fund of Funds do not have contracts like our other managers. They have limited partnership agreements that do not have a fixed expiration date. They are on this list to include them in our regular three-
year manager review process.  
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