
 
 

  
Important Message to the Public: In accordance with Government Code Section 54953, 
subsections (e)(1) and (e)(3), and in light of the State of Emergency proclaimed by the Governor on 
March 4, 2020 relating to COVID-19 and ongoing concerns that meeting in person would present 
imminent risks to the health or safety of attendees and/or that the State of Emergency continues to 
directly impact the ability of members to meet safely in person, the June 2, 2022 meeting of the 
Board of Fire and Police Pension Commissioners will be conducted both in the LAFPP Boardroom 
and via telephone and/or video conferencing. 
 
Members of the public who wish to attend the Board meeting in person must comply with these 
FOUR requirements: 1) provide proof of COVID-19 vaccination (fully vaccinated) OR negative 
COVID-19 test results (for test taken within 72-hours prior to building entry); 2) provide government 
issued photo identification; 3) submit to take a temperature scan, registering a temperature lower 
than 100.4 degrees; AND 4) wear appropriate face coverings regardless of vaccination 
status.  Alternatively, members of the public will have the opportunity to observe the meeting and 
provide public comment telephonically. 
 
To provide public comment telephonically, please call (669) 900-9128 or (346) 248-7799 and enter 
Meeting ID 865 1241 3181 (Please note: Toll charges may apply). 
 
If you do not want to make a public comment, you may stream the meeting from the website 
(www.lafpp.com) or call any of the following numbers to access the Council Phone system and listen 
to live coverage: (213) 621-CITY (Downtown), (818) 904-9450 (Valley), (310) 471-CITY (Westside), 
and (310) 547-CITY (San Pedro Area). 
 
Please refer to www.lafpp.com for more information.  
 
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has 
been no previous opportunity for public comment will be provided before or during consideration of the item. Members of 
the public who wish to speak on any item on today’s agenda are requested to use the telephone number provided above.   
 
Notice to Paid Representatives:  If you are compensated to monitor, attend, or speak at this meeting, City law may 
require you to register as a lobbyist and report your activity.  See Los Angeles Municipal Code §§ 48.01 et seq.  More 
information is available at ethics.lacity.org/lobbying.  For assistance, please contact the Ethics Commission at (213) 978-
1960 or ethics.commission@lacity.org. 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the 
Board or applicable Committee of the Board in advance of their meetings may be viewed by clicking on LAFPP’s website 
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at www.lafpp.com. In addition, if you would like a copy of any record related to an item on the agenda, please contact the 
Commission Executive Assistant, at (213) 279-3037 or by e-mail at evange.masud@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, Telecommunication 
Relay Services (TRS) or other auxiliary aids and/or services may be provided upon request. To ensure availability, you 
are advised to make your request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing 
sign language interpreters, five or more business days notice is strongly recommended. For additional information, please 
contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 628-7713 TDD. 

  
A. CALL TO ORDER 

 
1. Roll Call 

 
B. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION 
 
C. REPORTS TO THE BOARD 
 

1. RVK RISK ASSESSMENT, PART 2 
 

2. AMENDMENT TO BOARD OPERATING POLICIES AND PROCEDURES SECTION 
4.0 - HEARINGS AND POSSIBLE BOARD ACTION 

 
3. 2022-23 FINAL BUSINESS PLAN AND POSSIBLE BOARD ACTION 

 
4. 2022-23 FINAL BUDGET AND POSSIBLE BOARD ACTION 

 
5. 2021-22 ANNUAL AUDIT PLAN STATUS AND PROPOSED 2022-23 ANNUAL 

AUDIT PLAN AND POSSIBLE BOARD ACTION 
 

6. APPROVAL OF CONTRACTS WITH BERNSTEIN LITOWITZ BERGER & 
GROSSMANN LLP, BLEICHMAR FONTI & AULD LLP, COHEN MILSTEIN SELLERS 
& TOLL PLLC, ROBBINS GELLER RUDMAN & DOWD LLP, AND SAXENA WHITE 
P.A. FOR OUTSIDE SECURITIES MONITORING AND LITIGATION COUNSEL; 
AND POSSIBLE BOARD ACTION 

 
7. APPROVAL TO ISSUE REQUESTS FOR PROPOSALS FOR RETIREE HEALTH, 

DENTAL, AND VISION INSURANCE PLANS AND/OR THIRD-PARTY 
ADMINISTRATOR SERVICES AND POSSIBLE BOARD ACTION 

 
D. GENERAL MANAGER’S REPORT 

 
1. Monthly Report 
 
2. Marketing Cessation Information 

http://www.lafpp.com/
mailto:evange.masud@lafpp.com
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3. Benefits Actions approved by General Manager on June 2, 2022  
 

4. Other business relating to Department operations 
 
 
E. CONSENT ITEMS 
 

1. DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD 
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD ACTION 

 
2. STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS 

 
F. CONSIDERATION OF FUTURE AGENDA ITEMS 
 
G. CLOSED SESSION 

 
1. CITY ATTORNEY SEMI-ANNUAL LITIGATION UPDATE CLOSED SESSION 

PURSUANT TO SUBDIVISIONS (a) and (d)(1) OF GOVERNMENT CODE SECTION 
54956.9 TO CONFER WITH, AND/OR RECEIVE ADVICE FROM LEGAL COUNSEL 
REGARDING PENDING LITIGATION IN THE CASES ENTITLED,  

 
a. Sam et al. v. Kwan et al. (LASC, Case No. BS721121; Cal. App. Ct. 2d Case No. 

B315773)  
 

b. In re CVS Health Corporation Securities Act Litigation, (U.S.D.C., D. Rhode Island, 
Case No. 19-CV-00434)  

 
c. In re Myriad Genetics Inc., Securities Litigation, (U.S.D.C., D. Utah, Case No. 1 

CV- 00707)  
 

d. In re ASHINC Corp, et al. v. Yucaipa American Alliance Fund I, LLC, et al. (Bankr. 
D. Del., Case No. 12-11564)  

 
e. Youngman v. Yucaipa American Alliance Fund I, LLC, et al. (LASC, Case No. 

21STCV37137)  
 

f. Steinhoff International Holdings N.V. Global Settlement; And Possible Board 
Action 
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Introduction

Objective

• This presentation is the second of a 3-Part series discussing the broad landscape of investment 
related risks to which LAFPP (and similar institutional investors) is exposed

• These presentations are both educational and include analysis of LAFPP’s portfolio

• The objective of the Risk series is to set the stage for the Asset/Liability and the subsequent 
Asset Allocation Study which will help review/set the overall long-term risk objectives for the 
LAFPP portfolio and review the asset allocation structure, respectively

Schedule

Part 1 – April 7, 2022: Total Portfolio Risk

Part 2 – Today: Asset Class Risk

Part 3 – Next Meeting: Liquidity and Understanding Asset/Liability Studies

Why discuss risk?

• LAFPP is in the business of taking risk in the pursuit of returns to help fund current and 
future benefit payments

• No investment risks taken = a total reliance on contributions to pay benefits

• While risks can be managed, there is no way to eliminate risk while pursuing return

• Instead of attempting to eliminate risk, an appropriate objective is to better understand risk 
and manage it where prudent and possible
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Investment Risks
• While investment volatility is the risk most often discussed, all institutional investors like 

LAFPP take many kinds of risks in the pursuit of returns to fund benefits (or other relevant 
obligations in the case of non-retirement assets)

• This Risk Educational Series will focus on the first two boxes below

Plan Structure

Investment/

Plan Assets

Operational

Reputational/ 
Constituency

 Asset class 
performance/benchmark

 Manager performance
 Interest rates

 Ability to make benefit payments (liquidity needs)
 Stability of contributions
 Level of contributions

 Asset drawdowns/volatility
 Permanent loss of capital
 Liquidity (availability of liquidity)
 Inflation

 Asset safekeeping
 Counterparty
 Funds transfer
 Benefit determination / payments

 Peer
 Political
 Headline
 Regulatory/Governance/Legal
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Large Cap (X%) Manager X ($)

Small Cap (X%) Manager Y ($)

100%

Developed (X%) Manager X ($)

Emerging (X%) Manager Y ($)

100%

Investment Grade (X%) Manager X ($)

High Yield (X%) Manager Y ($)

Funding 
Ratio

100% 100% 100%

Total Plan 
Assets 
(100%)

US Equity
(X%)

International
Equity
(X%)

Fixed 
Income

(X%)

Total Plan 
Assets vs. 

Plan 
Liabilities

AA Study
Structure 

Study

Structure 
Study

Structure 
Study

Manager 
Decisions

Manager 
Decisions

Manager 
Decisions

A/L Study

1 2 3 4

1 • Ability to pay benefit payments
• Contribution stability
• Acceptable asset volatility
• Liquidity requirements

• Maximize return for desired asset volatility
• Asset liquidity vs. return tradeoff
• Peer comparison differential (peer risk)

2

3 • Asset class Performance/Benchmark
• Sector/Region
• Inflation and Interest Rates

4 • Active/Passive asset class structure
• Asset class Implementation

Risk Decision Points in the Investment Process
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Public Markets
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Asset Class Risk
• Many factors are evaluated during asset class structure design that ultimately drive risk

– Thematic Role

– Volatility of assets/asset drawdowns including possibility of permanent capital loss

– Liquidity (availability of liquidity)

• Not just a private asset consideration as liquidity in traditional equity and fixed income 
markets can be functionally impacted in severe drawdowns/market crises

– Asset class performance/benchmark

– Fees

• Every asset class and manager implementation has specific risks

– Beta

– Region

– Sector

– Active Share/Concentration (difference from benchmark exposures)

– Issuer/Company specific risk

– Political

– Headline

– Inflation 

– Interest Rate (Duration)

– Credit 

– Manager performance
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Asset Class Structure
• Similar to analyzing the Total Fund, asset class risk begins with allocation decisions to 

participating and sizing exposures various segments of the market

• The example below illustrates the public equity process

• Defining the mandates for each manager to implement largely sets the risk of the asset class 
implementation

• Manager selection can add or detract risk, but not to the same degree

Regional Exposure Market Cap Style Management Manager Selection

US (X%) Large Cap (X%) Value (X%) Active (X%) Manager X (%)

Non-US (X%) Midl Cap (X%) Core (X%) Factor (X%) Manager Y (%)

Emerging (X%) Small Cap (X%) Growth (X%) Passive (X%) Manager Z (%)

100% 100% 100% 100% 100%

Public 
Equity
(X%)

Structure 
Study

Manager 
Decisions

Public Equity Structure Study Process
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Equity Risks
• Volatility/Drawdowns: How wide is the potential range of outcomes and how likely I am to suffer 

permanent loss of capital?

– Equities tend to be some of the most volatile investments, volatility projections inform how 
large are potential drawdowns might be

• Valuation: How much am I paying for future earnings?

– Valuations (price) has a high degree of correlation to future returns

• Economic: How will earnings growth, profit margins, and inflation effect returns?

– While equity prices and the economy are not the same, economic factors can drive market 
returns

• Currency: For investments based in currencies other than the USD, will currency movements 
impact potential return?

– Most non-U.S. equities trade in their local currency 

– This can lead to a mismatch to liabilities that are paid in USD
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Fixed Income Risks
• Interest Rate Risk: How sensitive is the portfolio to interest rate movements?

– Prices and interest rates are inversely related

– Duration: measures sensitivity to interest rates, stated in years

• For example, a fixed income security with a 6 year duration implies that a 1% 
simultaneous increase in interest rates will result in a 6% decrease in price

– All else equal, longer maturity bonds and lower coupon bonds will be more sensitive to 
interest rates 

• Credit Risk: How likely am I to be paid back?

– Credit risk borrowers’ ability to repay 

– Credit rating agencies evaluate and publish ratings for 

thousands of corporate and government bond issuers

• Liquidity Risk: Can I sell quickly, at an attractive price?

– Most bonds do not trade daily (unlike stocks that do)

– Corporate bond trading by large commercial banks has been reduced due to regulations 
introduced following the 2008 Great Financial Crisis, thus reducing a fixed income market 
liquidity source

AAA
AA
A

BBB
BB
B

CCC
CC
C
D

Investment 
grade

Non-
investment 

grade

S&P Ratings
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Thematic Role
The role the asset plays in the portfolio helps determine appropriate risks to 
consider for the asset class
• Capital Preservation – Asset classes that tend to reduce volatility and protect the fund against 

deflation while contributing to total fund returns when market conditions permit. Example: 
Investment grade US fixed Income

• Growth/Appreciation – Asset classes that pursue high total return which may be accompanied 
by higher volatility. Example: Stocks

• Inflation Protection – Asset classes that provide a return stream that is expected to have a 
lower correlation to equity and bond markets and also prove helpful in inflationary periods. 
Example: Real Estate 

• Diversification* – Asset classes that seeks to provide returns that are not highly correlated to 
any single market or its direction. Example: Diversified hedge funds

LAFPP Thematic Allocation
March 31, 2022

* There is no current dedicated “Diversification” Thematic Allocation in the LAFPP portfolio.
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Regional/Sector Biases
• Examples:

– Large Capitalization/Small Capitalization 
Equities

– Value/Growth Equity Styles

– Core/High Yield Fixed Income Styles

– US/Non-US Region Allocations

– Developed/Emerging Regional Allocation

– Public/Private Asset Class Structures

• Each bias/factor above goes through cycles which 
can be a major driver of risk/performance trends

LAFPP International Equity Composite
March 31, 2022

US vs. Non-US

Large vs. Small Cap

Value vs. Growth

Performance data shown as of December 31, 2021.
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Structure Efficiency

• As of 3/31/2022, the LAFPP Domestic Core 
Fixed Income Composite underperformed, 
ranking in the 100th (lowest) percentile

– No individual manager underperformed as 
much as the composite; the two large 
active funds ranked 35th and 69th percentile

– What performance?

• Asset class structure – Long 
duration was significantly negative 
given the current period of rising yields 
(the manager performed in-line with 
the benchmark) 

• The opposite is true over the long-term

• The blue box shows the composite 
outperformed significantly and ranked 
in the 4th percentile

• No single manager achieved similar 
results

• The composite structure has worked well 
over the long-term, detracted in the 3/31/2022 
quarter

 Allocation Q1 2022
10

Years

Domestic Core Fixed Income Composite 100.0% -7.16 3.67
Bloomberg US Agg Bond Index -5.93 2.24
   Difference -1.23 1.43
   Rank 100 4

GIA Partners Fixed Income (SA) 2.0% -6.22 -
Bloomberg US Agg Bond Index+0.50% -5.82 -
   Difference -0.40 -
   Rank 84 -

NT B Agg Index (SA) - Passive 27.7% -5.98 2.20
Bloomberg US Agg Bond Index -5.93 2.24
   Difference -0.05 -0.04

Reams Asset Core Plus Fixed Income (SA) 29.7% -5.56 3.79
Fixed Income Custom Index -5.82 2.76
   Difference 0.26 1.03
   Rank 35 23

LM Capital Core Fixed Income (SA) 12.1% -5.36 2.98
Fixed Income Custom Index -5.82 2.76
   Difference 0.46 0.22
   Rank 18 23

Loomis Sayles Long Duration (SA) 26.5% -11.05 5.65
Bloomberg US Gov't Crdt Lng Trm Bond Index -10.95 4.72
   Difference -0.10 0.93
   Rank 69 21

Semper MBS (SA) 2.0% -4.17 -
Bloomberg US MBS Index -4.97 -
   Difference 0.80 -
   Rank 43 -

Performance is shown net of fees as of March 31, 2022.

Do the asset class mandates work well as a portfolio?
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• The starting point for desired asset class exposure should be low-cost passive 
investment strategies

• Active management can then be assessed for each asset class

• Lower fees –performance “head start”

• Lower maintenance – no benchmark risk 
due to active “bets”

• No timing (manager termination/hiring) risk

• Straight forward selection skill required

• Efficient markets theory (e.g., consider 
active management for less efficient asset 
classes/markets)

• Markets can be efficient, but investors are not

• Fundamentals can be considered – valuation 
and other fundamentals can be incorporated 
to ensure that investments are not merely 
following prices

• Avoid concentration risk 

• Less efficient market segments provide 
opportunity for outperformance

The Case for Active InvestingThe Case for Passive Investing

Active/Passive Management
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Active managers can produce excess returns, but are prone to periods of 
underperformance
• Active managers with negative excess returns in recent years may be the best performers 

in future years (and vice versa); a trend that rewards patient, long-term investors

• Past performance, by itself, is not an indicator of future outperformance

– For example, the worst performing US Small and Mid Cap manager strategies from 2001-
2010, on average, generated higher levels of excess returns over the next 10 years than the 
strategies with the best trailing returns

Analysis shown uses net of fees returns for 264 active strategies with sufficient track records that currently manage approximately $800 billion in assets.
The average excess returns versus appropriate style/size benchmarks were calculated for all small & mid cap managers listed in the eVestment database.

-2.0 -1.0 0.0 1.0 2.0 3.0 4.0 5.0 6.0

2011-2020

2001-2010

Past and Future 10 Year Excess Returns: US Small & Mid Cap 
Managers

Worst Performers (Bottom Quartile) from 2001-10 Best Performers (Top Quartile) from 2001-10

Cyclicality of Active Management
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Source: RVK calculations, using  eVestment Alliance data.

We first identified active funds that ranked in the top quartile based on relative performance (excess returns) for the period from Jan-2009 through Dec-2018. Relative 
performance is calculated based on the universe specific benchmarks (a detailed list of universes is provided on slide 4). We ranked the identified top quartile funds on a 
quarterly basis based on their three-year rolling excess returns for the time period Jan-2009 through Dec-2018. The pie charts above show average percentage across multiple 
universes in each asset class. Excess returns are gross of fees. 

Top Quartile Funds Were In The Top Quartile only 
Half of the Time Periods
• An analysis of top-quartile active funds with 10+ year track records indicates that on average 

top quartile funds spent 50% of those periods ranking in the top quartile.

• Domestic equity and fixed income top quartile funds spent on average about 80% ranked 
above median (top and 2nd quartiles combined).

Percentage of Time Top Quartile Funds Spent in Each Universe Quartile
(based on 3-year rolling excess returns, quarterly periodicity)

Top Quartile 2nd Quartile 3rd Quartile Bottom Quartile

52%

25%

14%

9%

US Equity 

49%

24%

18%

8%

International Equity 

62%

24%

8%

6%

US Fixed Income
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Measuring Asset Class Risk

1. Performance vs. desired market 
exposure (benchmark)

2. Volatility vs. both benchmark and peer 
strategies

3. Downside protection

4. Tracking Error – how far from the 
benchmark has the strategy deviated

5. Sharpe Ratio – how efficient in the 
composite in trading off excess return 
and risk

6. Market capitalization structure

7. Sector diversification

11

22

33

44 55

66

77
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Private Markets Considerations
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Some Key Private Market Risks

• Asset Allocation

– Size relative to the total fund

• Liquidity

– Illiquidity in early program years and in each investment’s life cycle

– Exit strategies can be sensitive to public markets and appetite of purchasing investors

• Exposure

– Beta risk (fixed income associated risk, equity associated risk) 

– Sector-related risk (real estate, energy, healthcare, tech, etc.) and concentration

– Vintage Year Concentration

– Strategy Concentration

– Geographic Concentration

– Currency

• Manager skill

– Discretionary decisions 

– Fees/Expenses

– Leverage

– Legal (GP/LP Governance)

– Position and Exposure Transparency
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Liquidity Risk
Once capital has been committed and paid into private assets, it is often several 
years before cash begins to be returned
• This inhibits the Plan from:

– Utilizing private asset allocations to make benefit payments or pay expenses

• May require the forced sale of other assets at inopportune times during periods of 
market stress

– Rebalancing private asset class exposures 

– Shifting away from an underperforming strategy or manager

• Secondary market sales may be possible but typically take significant time to complete and 
often result in sales below market value

-10,000
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-2,500
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1,000
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2,500

3,000
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Exposure Risk
Takes multiple forms but is basically knowing where the portfolio is invested and 
how various market conditions and events could impact the portfolio

• Beta Risk – What is the primary asset class exposure? Is there hidden equity or fixed income 
beta?

• Sector Exposure and Concentration Risk – Private markets tend to be concentrated in 
particular sectors (e.g. real estate, energy, healthcare, tech) subject to macro trends 

• Vintage Year Risk – Maintaining a constant commitment pace is crucial to avoiding 
concentration in a single vintage year; dispersion of vintage year results can be significant

• Strategy Risk – Specific strategies are more or less favorable in given market environments 
and outsized commitments can lead to long-term strategy overweights which may lead to less 
optimal portfolio performance

• Geographic Risk – Can lead to geopolitical risk vulnerability in the portfolio if overweight

• Currency Risk – Currency movements may have little to nothing to do with the underlying 
investments, but impact investment return and return volatility
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Exposure Risk – Vintage Year Diversification

• Return dispersion between vintage years is significant and unpredictable.

4.0%
3.4%

6.8%

8.3% 8.6% 8.5%

10.1% 9.8% 9.8%

12.3%

10.8%

12.8%
11.8%

13.9%

12.5%

15.6%

17.9%

20.4%

23.7%

21.6%
22.5% 22.7%

25.0% 25.2%

26.6%

29.9%

8.3%
9.0%

11.3%

13.8%
14.4%

13.7% 13.8% 13.5%
13.1% 13.4%

15.1%

16.3%

17.9%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

3rd Quartile 2nd Quartile S&P 500 PME

Data shown as of 12/31/2020. Data is provided by Preqin and represents All Private Equity, which includes buyout, growth, venture, and other strategies. Preqin 
waits until vintage years are three years old to report performance to ensure a meaningful comparison. PME calculated using Long-Nichols methodology.
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Exposure Risk – Strategy Concentration

• Venture capital average deal size is significantly higher than a few years ago leading to 
potential current valuation concerns which could inhibit the performance of portfolios with large 
venture allocations

Data is provided by Preqin.
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Asset Allocation Risk

• Private asset pacing precision is difficult but critical to long-term success

– Sustained and consistent pacing is required

– Missing a vintage year, or over-allocating to a poor vintage year can significantly impact 
long-term performance, impact risk, and make maintaining exposure targets difficult

– Consistency allows for better long-term planning and improves the probability of better 
outcomes

$0

$20

$40

$60

$80

$100

$120

$140

$160

$180

2020 2021 2022 2023 2024 2025 2026 2027

Estimated Total Valuation by Vintage Year

2020 2021 2022 2023 2024 2025 2026 2027

12.6%

14.4%

10.8%

9.2%

0%

2%

4%

6%

8%

10%

12%

14%

16%

Consistent Commitments
(Up to 25% variance

between vintage years)

Inconsistent Commitments
(Up to 75% variance

between vintage years)

Simulated Portfolio Outcome -
Commitment Consistency

Maximum Return Minimum Return

183 bps difference 517 bps
difference

Data is provided by Preqin.Sample pacing analysis conducted by RVK.
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Asset Allocation Risk
• Private asset allocations are impacted by the denominator effect.

– When public markets fall, private assets can be left significantly overweight given their 
valuations do not update as frequently and rebalancing is not possible.

• Two hypothetical denominator effect examples:

– Scenario 1 – Rapidly falling public equity market (public equity returns -30%)

– Scenario 2 – Rapidly appreciating private equity market, other risk assets also up 
(private equity +50%, public equity +30%, real estate +10%)

Target 
Allocation

Actual 
Allocation

Return
Resulting 
Allocation

Difference 
from Target

Public Equity 50.0% 50.0% -30.0% 41.2% -8.8%

Private Equity 15.0% 15.0% 0.0% 17.6% 2.6%

Fixed Income 25.0% 25.0% 0.0% 29.4% 4.4%

Real Estate 10.0% 10.0% 0.0% 11.8% 1.8%

Scenario 1 (resembles 2008)

Target 
Allocation

Actual 
Allocation

Return
Resulting 
Allocation

Difference 
from Target

Public Equity 50.0% 50.0% 30.0% 76.5% 26.5%

Private Equity 15.0% 15.0% 50.0% 26.5% 11.5%

Fixed Income 25.0% 25.0% 0.0% 29.4% 4.4%

Real Estate 10.0% 10.0% 10.0% 12.9% 2.9%

Scenario 2 (resembles 2021)
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Manager Selection Risk
• Manager skill risk and return outcomes lead to wide return dispersions between managers, 

especially relative to public assets
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Data is provided by Preqin.
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Other Risks

• Fees – Private markets carry significantly higher fees than public markets

• Leverage – Most private strategies embed leverage into their process thus widening the range 
of potential outcomes

• Legal (GP/LP Governance) – LP agreements are complex and without proper legal review can 
leave LPs in undesirable positions

• Transparency

– Capital is raised with limited insight into the actual investments 

– Comfort with managers’ skill, as opposed to underlying investments, is essential
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Conclusion
• Risks are about tradeoffs…

– Stability of Contributions vs. Level of Contributions

– Maximum Return vs. Volatility of Assets

– Maximum Return vs. Liquidity

– Benchmark Return vs. Potential for Outperformance

– Manager Performance vs. Desired Market Exposure Performance

Next Steps:
• Risk Part 3 – Liquidity and Asset/Liability Studies (Next Meeting)

• Asset/Liability Study (July)

• Asset Allocation Study (Late Summer)
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Appendix – Other Risk Concepts
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How Do You Define Investment Risk?
There are multiple ways to measure risk as well as multiple risks to measure, at the 
total portfolio level the following measures are most helpful:

• Standard Deviation – A statistical measure of the range of a portfolio's performance, the variability 
of a return around its average return over a specified time period. The most common measure of 
volatility.

• Sharpe Ratio – Represents the excess rate of return over the risk-free rate, divided by the 
standard deviation of the excess return to the risk-free rate. The result is the absolute rate of return 
per unit of risk. The higher the value, the better the fund’s historical risk-adjusted performance.

• Equity Beta – A measure of the sensitivity of a portfolio to the movements in the U.S. stock 
market. It is a measure of a portfolio's non-diversifiable or systematic risk.

• Value at Risk (VaR) – The highest possible loss over a certain period of time at a given confidence 
level.

• Expected Tail Loss (ETL) – The average loss (at a given confidence level) expected during a left-
tail event typically utilizing a non-normal distribution.

• Inflation and Rate Sensitivity – Measuring how sensitive assets are to inflation and interest rate 
levels and changes.
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Active Share

• Active share is a statistic that describes the degree to which the holdings of an investment 
fund or composite differ from the holdings of the fund’s benchmark.

• Can potentially assist in selecting better investment managers

– Based on recent studies Active Share appears to have explanatory power for future 
performance.

• Helps determine how active a manager is; it can track active management of a fund over 
time, including identifying sudden changes in active management. 

• Active Share is similar to Tracking Error in that it is designed to quantify active portfolio 
management.

– However, tracking error can understate active management for stock pickers who can 
achieve sector weights similar to an index while making bets on particular companies
within each sector; and overstate active management for macro managers making 
sector/factor bets.

• Active share and tracking error emphasize different aspects of active management.

What is Active Share?
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Other Risk Concepts
• Other risk topics not specifically addressed in this presentation, or the following discussions, 

include
– Leverage – Leverage can be used in several ways, at the total fund level to increase expected returns, 

at the asset class level, at the manager level. Leverage is also embedded in individual investments, i.e.
a public equity company borrows to invest in their company

• Leverage education will be provided in a separate presentation

– Market Timing – Attempting to take advantage of perceived short-term opportunities

• See following slides for example

– Return Chasing – Seeking to increase expected returns through large increases in expected risk

• See following slides for example
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Market Timing
• Missing even a few days of return can be devastating to long-term returns…

– Over the last 32 years, missing just the 5 best days of the S&P 500 reduces the annualized return by 
1.54%

• If you invested $1 billion in the S&P 500 on January 1, 1990, you would have about $13.5 billion 
as of December 31, 2021

• If the assets missed just the 5 best days, you would instead have $8.5 billion, or $5.0 billion less
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Return Chasing
How Does a Fund Get Into the Top Quartile?
• Swing for the fences?

– One or two big years

OR

• Hit for Average - - Singles and Doubles ?

– Many solid, but no “great” years?

• Imagine a hypothetical public pension fund that ranks in 40th Percentile in each calendar year 
(decent performance but never in the top 3rd of peer funds)

– Where does it rank after 10 years?

– Top Quartile!!!

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 15 Years

Return 14.36 13.39 19.55 -3.61 15.51 8.09 0.04 6.87 17.12 13.18 0.81 13.81 21.67 -23.77 8.27 7.71

Rank 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 21
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Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK, Inc. (RVK) and may include  
information and data from some or all of the following sources: client staff; custodian banks; investment  managers; 
specialty investment consultants; actuaries; plan administrators/record-keepers; index providers; as well as other 
third-party sources as directed by the client or as we believe necessary or appropriate. RVK has taken 
reasonable care to ensure the accuracy of the information or data, but makes no warranties and disclaims 
responsibility for the accuracy or completeness of information or data provided or methodologies 
employed by any external source.  This document is provided for the client’s internal use only 
and does not constitute a recommendation by RVK or an offer of, or a solicitation for, any 
particular security and it is not intended to convey any guarantees as to the future 
performance of the investment products, asset classes, or capital markets.
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 16, 2022 ITEM:  C.2 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: AMENDMENT TO BOARD OPERATING POLICIES AND PROCEDURES SECTION 

4.0 – HEARINGS AND POSSIBLE BOARD ACTION 
 
RECOMMENDATION 
 
That the Board approve the proposed amendment to the Board Operating Policies and Procedures, 
Section 4.0 – Hearings (Attachment). 
 
BACKGROUND 
 
At the April 7, 2022 meeting, the Board expressed interest in the discussion of a standard policy for 
the handling of hearings for service-connected survivor benefit claims filed due to a member’s death 
by suicide. The Disability Pensions Section currently has one pending survivor benefit application 
resulting from a member’s suicide.  
 
When a survivor applies for benefits following a member’s death by suicide, the process of 
document collection parallels that of other survivor cases. Staff conducts an interview of the survivor 
and obtains the necessary waivers for the collection of personnel and medical/psychological 
records. The applicant must provide documentation indicating that he/she has the power of attorney 
or is the pre-designated executor of the deceased member’s estate, and therefore authorized to 
release such records. Staff reviews the information and generates the administrative file containing 
all records collected.  This file is then sent to one or more pension physicians who review the records 
and opine regarding the cause of death and any relation to the discharge of the member’s duties.   
  
DISCUSSION 
 
The hearing process for survivor benefit applications is addressed in the Board Operating Policies 
and Procedures, Section 4.13, “Active Death Hearings,” as follows:  
 

“The conduct of hearings to determine whether the death of an active member was service-
connected shall be conducted in the same manner as a Disability Pension hearing...”  

 
The survivor is invited to be present at the hearing and may offer evidence and testimony to support 
a claim that the death was service-connected. Consistent with the handling of disability pension 
applications, cases may be presented to the Board as Alternative 1 (“Alt 1”) cases, where the 
applicant agrees with staff’s recommendation, or Alternative 2 (“Alt 2”) cases, where the applicant 
disagrees with the recommendation.  
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Currently, there are no guidelines within the Board Operating Policies and Procedures that 
specifically address the hearing of suicide cases. All survivor death benefit applications are handled 
in the same manner as other active death hearings and may be presented to the Board as either 
Alt 1 or Alt 2 cases. Staff’s recommendations are based upon the findings of the pension physicians 
after review of the documentation contained within the applicant’s/member’s Administrative File. 
The proposed Board policy amendment will direct all future applications filed for service-connected 
survivor benefits, resulting from a member’s suicide, to be heard as Alt 2 cases before the Board. 
The Board will then deliberate and weigh all evidence prior to rendering a decision as to whether 
the member’s death by suicide was indeed service-connected. 
 
If the above recommendation is approved, the amendment to the Board Operating Policies and 
Procedures will provide a standardized procedure for the hearing of suicide cases before the Board. 
 
BUDGET 
 
No impact as recommended. 
 
POLICY 
 
The City Attorney has reviewed and approved the Board Operating Policies and Procedures Section 
4.13 as amended. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
 
This report was prepared by:  
 
Kristen M. Rosauer, Manager 
Disability Pensions Section 
 
RPC:JS:GM:KR 
 
Attachment: Proposed Amendment to Board Operating Policies and Procedures 
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Los Angeles Fire & Police Pension System 

 

4.0 - HEARINGS 
 
REPRESENTATION 
 
4.1 Applicants may represent themselves, may be represented by legal counsel or by 

a representative of an organization registered with the City Clerk's Office. A non-
represented applicant may, at any time, terminate a hearing for the purpose of 
securing legal counsel.  An applicant who has represented him or herself at a 
concluded hearing may request a rehearing within 90 days after the Board has 
adopted Findings of Fact for the purpose of being represented by legal counsel.  If 
at the time such rehearing is scheduled an applicant fails to be represented by 
legal counsel, there shall be no rehearing unless the applicant meets the 
requirements of Section 4.11.  

 
RELEASE OF FILES 
 
4.2 Upon the signed authorization of an applicant, the applicant's administrative file 

may be released for review by his/her authorized representative and to the medical 
liaison officer of the applicant's employing department. Prior to a hearing, a medical 
resume shall be furnished to the applicant. 

 
WITNESSES 
 
4.3  An applicant, the Department of Fire and Police Pensions or the applicant's 

employing department may present witnesses or evidence relevant to the 
application. All witness testimony shall be sworn.  Witness fees may be provided, 
if applicable, in accordance with the Government Code.  Fees shall be paid by the 
party requesting the witness to appear.  The Board may issue subpoenas, within 
its authority. 

 
No less than ten (10) working days prior to the disability pension or survivor 
application hearing, the applicant or his/her authorized representative is required 
to provide Disability Pensions Section Staff with a complete list of witnesses, the 
subject matter of the testimony, and a summary of the testimony to be provided by 
each witness.  Witness testimony should focus on facts relevant to establishing 
service-connection and/or the extent and nature of the applicant’s physical and/or 
psychological limitations. (Added 04/16/20) 

 
EVIDENCE 
 
4.4  All evidence to be presented at a hearing must be received by the Department of 

Fire and Police Pensions no later than ten (10) working days prior to the hearing 
date; although the Board may waive this requirement upon showing that no 
prejudice to any party will result. Any document submitted for inclusion in the 
Administrative File shall first comply with the following guidelines. 

 
 A. The document must contain the name of the author, the date of preparation 

and where the author can be contacted. The document cannot contain any 
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information or statements made by anyone other than the author unless the 
source is identified. 

 
 B. The document cannot contain opinions unless a factual foundation is made 

to support the opinion and a statement of special qualifications that enables 
the author to formulate the opinion is included. When the opinion is within the 
understanding of any reasonable person, a statement of special 
qualifications is not necessary. 

 
 C. Any document submitted for inclusion in the Administrative File in-lieu of 

testimony before the Board shall be in the form of a Declaration Under 
Penalty of Perjury or a signed and dated affidavit. Staff shall notify any person 
who submitted material that does not qualify so the person can resubmit in 
compliance with the guidelines. 

 
 D. Objections to inclusion or exclusion of documents in the Administrative File 

shall be submitted in writing to staff or may be raised at the time of the Board 
hearing on the claim. The Board’s decision shall be final. 

 
 E. These guidelines are not applicable to documents that have historically 

proven to be reliable: medical, personnel and workers’ compensation 
records, staff work product or any document that would be admissible in a 
court proceeding. 

 
 F. Nothing in this rule shall prevent the admission of material that is relevant, 

reliable and helpful to the better understanding of the claim, even though it 
does not strictly comply with the above guidelines. 

 
ASSIGNMENT OF CASES 
 
4.5  The General Manager shall designate a limited number of commissioners to 

preside over disability pension and survivor application hearings as Disability 
Hearing Officers.  These designated commissioners will serve as subject matter 
experts and be trained in conducting administrative hearings.  Disability Hearing 
Officers will be responsible for ensuring that each disability hearing proceeds fairly, 
efficiently, and expeditiously.  

 
CONDUCT OF HEARINGS 
 
4.6 A. The commissioner assigned the case shall lead the questioning of the 

applicant/ applicant's representative; however, any commissioner may ask 
follow up questions. The applicant/representative shall be required to 
indicate whether the file is complete and whether there are any objections to 
evidence contained in the file.  The assigned Disability Hearing Officer, with 
the advice of the City Attorney shall rule on the admissibility of questions or 
evidence.  Commissioners may also direct questions to the medical liaison 
officer of the applicant's employing department, to the applicant's witnesses 
and to Pensions Department staff, as deemed necessary. 

 
 B. The applicant shall have the right to be present during the presentation of all 

testimony and evidence. After all testimony has been received, the 
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applicant/representative shall be given the opportunity to provide a 
summation. 

 
DELIBERATIONS BY BOARD 
 
4.7 Following receipt of all testimony and evidence, the applicant and witnesses may 

be excused. The applicant's counsel may remain during deliberations, but may not 
participate in the discussion. If an applicant is representing him or herself, he or 
she may remain during deliberations.  
 

APPROVAL AND REVIEW BY BOARD 
 
4.8  The Board shall approve or deny applications for benefits in accordance with 

applicable Charter provisions, case law and City Attorney opinions. It may, at the 
time of an award of a disability pension, establish a time for review of the pensioner 
and cause a re-examination by one or more doctors.  The Board may, at any time, 
initiate a review of a disability pensioner upon the request of the pensioner or upon 
receipt of information that appears to indicate the pensioner's condition has 
changed from the time the pensioner was retired. 

 
OFFICIAL NOTICE OF BOARD ACTION 
 
4.9  Official notification of the Board’s action shall be communicated in writing as soon 

after the hearing as possible. 
 
NON-SERVICE CONNECTED DISABILITY HEARINGS 
 
4.10 When the Board has determined that a disability is non-service connected and the 

applicant is eligible for a service pension or a deferred service pension, final action 
shall be deferred sixty (60) days from the date of such determination to permit the 
applicant to apply for a service pension, or to accept the non-service connected 
disability pension. If such notification is not received within sixty days, the non-
service disability pension shall become effective the date of the Board action. 

 
REHEARING 
 
4.11 The Board may, on its own motion, or at the request of an applicant rehear a 

disability application within 90 days of Board action under the following conditions:  
 
 A. The Board may have acted in error on the facts of the claim; or 
 
 B. A non-represented applicant has obtained legal representation (Sec. 4.1); or 
 
 C. The applicant presents, at the time of the request, new and different evidence 

which, in the exercise of due diligence, could not have been made available 
by the applicant to the Board at the time of the original hearing; and 

 
 D. Such new evidence, or statement of such evidence, has first been 

administratively reviewed by Department of Fire and Police Pensions’ staff 
and the City Attorney and their recommendations have been presented to the 
Board. 
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REAPPLICATION FOR DISABILITY PENSIONS 
 
4.12 Reapplications received within 90 days after the Board has adopted the Findings 

of Facts denying a disability pension shall be processed in accordance with the 
procedure for rehearings (4.11), except if the applicant can present information at 
the time of filing that the reapplication is due to a new injury or re-injury, a new 
illness or substantial deterioration or aggravation of an injury or illness upon which 
the previous application was based. If such new information cannot be provided, 
the matter shall be scheduled for hearing before the Board to determine whether 
the General Manager shall proceed to process the disability pension application. 

 
ACTIVE DEATH HEARINGS 
 
4.13 The conduct of hearings to determine whether the death of an active member was 

service-connected shall be conducted in the same manner as a Disability Pension 
hearing. The surviving spouse, dependent parent or legal guardian of minor or 
dependent children shall be notified of the date and time of such hearing, shall be 
invited to be present and permitted to offer evidence and testimony to support a 
claim that the death was service service-connected. When the cause of death is 
suicide, notwithstanding any staff recommendation, the Board shall conduct a 
hearing on the application (i.e., as an Alternative 2 hearing), to determine whether 
or not the death was service-connected. (Amended 06/16/22).  

 
HISTORY 
 
4.14 Adopted: Circa June 13, 1996; Amended 11/02/06, 10/01/09, and 04/16/20, and 

06/16/22. 
 
REVIEW 
 
4.15 This policy shall be reviewed by the Board as needed and may be amended by the 

Board at any time. 
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REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 16, 2022 ITEM:  C.3 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: 2022-23 FINAL BUSINESS PLAN AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
That the Board approve the attached 2022-23 Final Business Plan (Attachment I). 
 

BACKGROUND 

On March 17, 2022, the Board approved the 2022-23 Preliminary Business Plan in conjunction with 
the 2022-23 Preliminary Budget. The Preliminary Business Plan consisted of a total of 13 projects, 
of which nine (9) were newly added while four (4) were continuing from the 2021-22 Business Plan. 
 
The annual Business Plan is intended to assist LAFPP in accomplishing its Strategic Goals as 
outlined within its Three-Year Strategic Plan. On November 18, 2021, the Board approved the 
adoption of the 2022-24 Three-Year Strategic Plan (Attachment II), which included a new, sixth 
Strategic Goal aimed at promoting diversity, equity, and inclusion (DEI) throughout LAFPP, 
including its investment portfolio and business partners. Additionally, the new Three-Year Strategic 
Plan formally incorporates “Diversity” as a Value and reaffirms the department’s beliefs in the power 
of DEI to enrich our organization. 
 
The Business Plan is further developed in conjunction with the General Manager’s Operational 
Vision (Attachment III) as presented to the Board on January 21, 2021, as a result of the key 
changes brought about by the pandemic, and the 2022-23 Budget, in order to ensure resources are 
adequately funded. 
 

DISCUSSION 
Subsequent to the Board’s approval of the 2022-23 Preliminary Business Plan, one (1) additional 
2021-22 Business Plan project has been continued to the 2022-23 Final Business Plan and is 
discussed further in this report. The 2022-23 Final Business Plan thus consists of a total of 14 
projects. 
 
Each project is outlined in the project Summary Matrix (p. 4 – 7 of Attachment I), which also includes 
workload level indicators that are intended to provide the Board a sense of staff and participant 
workload requirements for the upcoming fiscal year, organized pursuant to LAFPP’s six (6) Strategic 
Goals shown below (additional details for each project are included further in Attachment I): 
 

1. Ensure a Financially Sound Retirement System 
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2. Manage Risk Throughout the Organization 
3. Enhance Customer Care and Stakeholder Relations 
4. Pursue Operational Efficiencies 
5. Build and Support a Talented Workforce 
6. Promote Diversity, Equity and Inclusion (DEI) Throughout the Organization Including Our 

Investment Portfolio and Business Partners 
 
Project Added Since the 2022-23 Preliminary Business Plan 
As indicated, since Board consideration of the Preliminary Business Plan, the following project was 
added to the 2022-23 Final Business Plan: 
 

1) CONTINUING – Member Video Guides for Completing Counseling Forms (Project #8) 
Due to a continuously increasing workload for the DROP/Service Pensions Section 
(DROP/SP), which limited staff’s available time to dedicate toward the creation of video guides 
in Fiscal Year (FY) 2021-22, the Board authorized the deferral of this project at its April 21, 
2022 meeting. Staff seeks to complete creation of member video guides and disseminate via 
online posting by June 30, 2023. The project’s objective remains to provide members an 
additional resource in reviewing at their leisure the various forms discussed during counseling 
sessions. 

 
Monitoring Progress 
Staff will track the progress of all projects with quarterly update reports to the Board, and through 
these reports will recommend any necessary changes in scheduling or budget throughout the year. 
This process allows the Board to measure progress and adjust periodically to reflect any changes 
that may occur. 
 

BUDGET 
Funding for the proposed projects has been included in the 2022-23 Final Budget. 
 
POLICY  
There are no policy changes proposed in this report. 
 
CONTRACTOR DISCLOSURE INFORMATION 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Elijah Hernandez, Management Analyst 
Administrative Services Section 
 
RPC:WSR:MTS:EC:EH 
 
Attachments: I. 2022-23 Final Business Plan 
 II. 2022-24 Three-Year Strategic Plan 
 III. General Managers Operational Vision 
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2022-23 FINAL BUSINESS PLAN 

INTRODUCTION 
 

Los Angeles Fire and Police Pensions (LAFPP) annually prepares a Business Plan to develop 

projects to help successfully accomplish our goals and identify necessary allocation of 
resources to the most critical areas of our operations. With preparation of the Business Plan, 

we strive to fulfill our vision and support our mission as outlined in the 2022-24 
Three-Year Strategic Plan. The Strategic Plan as approved by the Board on                          

November 18, 2021, reaffirms LAFPP’s commitment to: 

Be a leader and innovator in the public pension industry through an 
uncompromising dedication to excellence, customer service, 

transparency, and education. 
 

Advance the health and retirement security of those who dedicate their 
careers and risk their lives to protect the people of Los Angeles. 

 

Our 2022-23 Final Business Plan includes 14 projects, including nine (9) new projects, and 

five (5) continuing projects. We believe these projects are critical to ensure we continue to 
meet LAFPP’s primary goals while upholding our values: 

 
1) Ensure a Financially Sound Retirement System 

2) Manage Risk Throughout the Organization 

3) Enhance Customer Care and Stakeholder Relations 

4) Pursue Operational Efficiencies 

5) Build and Support a Talented Workforce 

6) Promote Diversity, Equity and Inclusion (DEI) 
Throughout the Organization Including Our 
Investment Portfolio and Business Partners 

 

LAFPP continues to provide exceptional service to our members in new and innovative ways 
and has offered our services both in-person as well as virtually to meet individual 

preferences, all while complying with applicable local and state health and safety protocols. 
As the COVID-19 pandemic remains fluid, we continue to implement a hybrid remote/on-

site workforce and work to increase the availability of alternate means for our members to 
access services and have begun executing a plan to communicate our new virtual service 

offerings. LAFPP additionally maintains its efforts to leverage MyLAFPP, the Pension and 
Retirement Information System (PARIS) and our website to increase efficiencies throughout 

the organization and further enhance the member experience. 
 
Projects in the 2022-23 Final Business Plan include enhancements for member services 

(such as increasing engagement with early-career members and adding a wire transfer 
option for contribution refunds); plans to strengthen our cyber security stance; ongoing 

development of our pension administration system to better support our members and the 
Plan’s long-term sustainability (such as refinement of the Disability Claims Management 

System and review of other legacy databases); and a reimagining of our workforce by finding 
new ways to connect in a hybrid work environment and envisioning innovative use of office 

space and ways of working. 
  

VISION 

MISSION 

➢ Collaboration 
➢ Respect 

➢ Efficiency 
➢ Accountability 
➢ Transparency 

➢ Ethics 

➢ Diversity 

G
O

A
L
S
 

V
A
L
U

E
S
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2022-23 FINAL BUSINESS PLAN 

 INTRODUCTION 
 

 
The 2022-23 Final Business Plan also includes a project that reflects LAFPP’s ongoing 

commitment to promote diversity, equity, and inclusion within all aspects of the 
organization. LAFPP has long promoted inclusion within its investment portfolio and will look 

to further promote access in the management of LAFPP’s private market investment 
portfolio. Additionally, the Department continues to adopt principles and pursue initiatives 

that foster greater participation and inclusion of all individuals in LAFPP’s procurement and 
staffing processes. 

 
I believe these projects will enable LAFPP to achieve its strategic goals and uphold its 

mission, while incorporating innovations to our service delivery and operations that will 
serve to increase our resiliency and improve our ability to adapt to a new approach of 

working in a post-pandemic reality.  
 
As always, I extend my gratitude to the Board and staff for their hard work and dedication 

to the members of our system. 
 

Sincerely, 
 

Raymond Ciranna, General Manager  
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2022-23 FINAL BUSINESS PLAN 

 PROJECT SUMMARY MATRIX 
 

GOAL 1 – Ensure a Financially Sound Retirement System 

 1. (NEW) Implementation of 115 Trust in Financial Reporting 

Objective 

To implement the IRC Section 115 Trust consistent with the financial reporting requirements as stipulated 
in the City’s Ordinance No. 187351. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

2. (NEW) Implementation of New Global Credit Mandate 

Objective 

To increase portfolio diversification, reduce downside risk, increase flexibility to invest outside of traditional 
core fixed income, and enhance the fixed income portfolio's risk/return profile. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: High Participants: High 

3. (NEW) Implementation of Asset Allocation Plan 

Objective 

To improve the risk/return profile for the System’s investments. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

 

GOAL 2 – Manage Risk Throughout the Organization 

 4. (NEW) Internal Audit Risk Assessment Framework 

Objective 

To further refine Internal Audit Section's risk assessment process and develop a robust risk assessment 
toolkit and process to systematically assess risk exposure and internal control gaps on an organizational 
level. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

5. (CONTINUING) Enterprise-wide Cyber Security Program 

Objective 

To develop an enterprise-wide cyber security program that will focus on all levels of the organization to 
improve the Department’s posture and defense against cyber-attacks. 

Duration 

 

Workload Indicator 

 

 

2020-21, 2021-22, 

2022-23 

Lead: Moderate Participants: Moderate 
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 2022-23 FINAL BUSINESS PLAN 

 PROJECT SUMMARY MATRIX 
 

GOAL 3 – Enhance Customer Care and Stakeholder Relations 

 6. (NEW) Rollovers of Refund of Contributions via Wire Transfer 

Objective 

To provide former members and beneficiaries the option to rollover refund of contributions via wire transfer, 
reducing the risk of checks being lost/stolen and expediting the process. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

7. (NEW) Engaging Early-Career Members to Plan for Retirement 

Objective 

To engage members in the early stages of their career and encourage the utilization of various available 
LAFPP educational tools to begin long-term financial planning for retirement. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

8. (CONTINUING) Member Video Guides for Completing Counseling Forms1 

Objective 

To provide members an additional resource in reviewing at their leisure the various forms discussed during 
counseling sessions. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Moderate 

 

GOAL 4 – Pursue Operational Efficiencies 

 
9.  (CONTINUING) Disability Claims Management System Review2 

Objective 

To pursue operational efficiencies by identifying and documenting the requirements needed for an 

improved Disability Claims Management System. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Low 

 
1 This project was initially included in the 2021-22 Business Plan. However, due to continuously increasing workloads from a higher than 
anticipated number of DROP Exits and retirements which required staff’s attention as a priority, the Board authorized deferral to the 
2022-23 Business Plan on April 21, 2022. 
2 This project was initially included in the 2021-22 Business Plan. However, due to identified issues awaiting resolution from previous 
PARIS projects and competition with existing priorities, the Board authorized deferral to the 2022-23 Business Plan on October 21, 2021. 
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2022-23 FINAL BUSINESS PLAN 

 PROJECT SUMMARY MATRIX 
 

GOAL 4 – Pursue Operational Efficiencies 

 
10. (NEW) Elimination of the Deceased Members Database 

Objective 

To analyze the functionality contained in the Deceased Members Database and determine the upgrades 

to PARIS needed to eliminate the Deceased Members Database. 

Duration 

 

Workload Indicator 

 

 

2022-23, 2023-24 Lead: High Participants: High 

11. (NEW) Unclaimed Final Checks 

Objective 

To locate next of kin for 166 cases where a pensioner passed away and their final check is left unclaimed. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Low Participants: Low 

 

GOAL 5 – Build and Support a Talented Workforce 

 
12. (NEW) Reinforcing Employee Connections and Organizational Culture in a Hybrid Workforce 

Objective 

To explore best practices that will help build a deeper sense of community and reinforce our 
organizational culture while continuing as a hybrid workforce. 

Duration 

 

Workload Indicator 

 

 

2022-23 Lead: Moderate Participants: Low 

13. (CONTINUING) Permanent Hybrid Workforce 

Objective 

To be at the forefront of modern workforce practices by implementing a permanent hybrid workforce to 
increase efficiencies, reduce ongoing operating expenses and carbon footprint, and evolve to meet 
member service needs in the future. 

Duration 

 

Workload Indicator 

 

 

2021-22, 2022-23 Lead: High Participants: Moderate 
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 2022-23 FINAL BUSINESS PLAN 

 PROJECT SUMMARY MATRIX 
 

GOAL 6 – Promote Diversity Equity and Inclusion (DEI) Throughout the Organization 

Including Our Investment Portfolio and Business Partners 

 14. (CONTINUING) Institutional Limited Partners Association Diversity in Action Initiative 

Objective 

To improve the long-term sustainability and risk/return profile of the Board’s private markets portfolio. 

Duration 

 

Workload Indicator 

 

 

2021-22, 2022-23 Lead: Moderate Participants: Moderate 
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GOAL 1 - Ensure a Financially Sound Retirement System 

 
 

Project #1: (NEW) 

Implementation of 115 Trust in Financial Reporting 
 

Duration:   2022-23 

Project Lead(s): Michelle Chan, Department Chief Accountant, Accounting 

Section 

Project Participants: Accounting Staff 

Stakeholders:   LAFPP, Board Members, LAFPP Members and Beneficiaries, and 
the City 

Project History:  
The Plan actuary, The Segal Company, projected that employer contributions to fund LAFPP 

retiree health benefits may exceed the Internal Revenue Code (IRC) limit on a cumulative basis 
by as early as Fiscal Year (FY) 2025-26. As such, on May 20, 2021, the Board authorized the 
General Manager to seek City Council’s approval of the creation of a 115 Trust structure as an 

alternative retiree health benefit funding mechanism to prevent the City from exceeding the 
401(h) contribution limitation. The 115 Trust Ordinance (No. 187351) was approved by the City 

Council on January 11, 2022 and became effective on February 21, 2022. The FY 2022-23 
contribution for retiree health benefits will be deposited into the new 115 Trust. 
 

PROJECT 

OBJECTIVE 

To implement the IRC Section 115 Trust consistent with the financial 
reporting requirements as stipulated in the City’s Ordinance No. 187351. 

 

2022-23 

DELIVERABLES 

Provide financial reports that will incorporate the 115 Trust components. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 
a) Set up new funds and accounts for the 115 Trust in both the City’s 

Financial Management System (FMS) and LAFPP’s Microsoft Dynamics 
system; and, 

b) Incorporate the new funds and accounts in the financial reports. 
 

BY JUNE 30, 2023: 
a) Incorporate the 115 Trust funds and accounts in the current recording 

process; 

b) Conduct staff training and run preliminary financial reports for 
validation; and, 

c) Incorporate the 115 Trust components into the templates for the 
annual financial statement schedules and footnotes. 

 

 

2022-23 

RESOURCES 

No additional costs are anticipated with this project. 
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GOAL 1 – Ensure a Financially Sound Retirement System 

 
 

Project #2: (NEW) 

Implementation of New Global Credit Mandate 
 

Duration:   2022-23 

Project Lead(s): Kristy Nguyen, Investment Officer III, Investments Division 

Project Participants: Investments Division, General Investment Consultant, and 

Global Credit Investment Manager 

Stakeholders:   Board Members, Investments Staff, LAFPP Members, and the 
City 

Project History:  
On November 18, 2021, RVK, the System’s General Investment Consultant, recommended the 

Board add a 12.5% allocation of the System’s total fixed income portfolio to a new Global Credit 
mandate. At the succeeding December 2, 2021 meeting, staff presented the recommendation and 
the Board approved the new mandate. 
 

PROJECT 

OBJECTIVE 

To increase portfolio diversification, reduce downside risk, increase 
flexibility to invest outside of traditional core fixed income, and enhance 

the fixed income portfolio's risk/return profile. 
 

2022-23 

DELIVERABLES 

Implement the global credit mandate including the hiring of a global credit 
investment manager. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022:  
a) Complete the global credit investment manager search including the 

execution of the investment management contract between the LAFPP 
Board and the manager; and,  

b) Initiate the planned reduction of existing fixed income accounts to fund 
the new mandate. 

 
 BY DECEMBER 31, 2022: 
Complete funding of the new global credit portfolio. 

 
 BY MARCH 31, 2023: 

a) Monitor the performance of the new global credit portfolio/manager; 
and, 

b) Schedule quarterly portfolio update calls with the new manager. 

 
BY JUNE 30, 2023: 

Continue to monitor the performance of the mandate and report to the 
Board as needed. 
  

2022-23 

RESOURCES 

Investment management fees are anticipated to increase for this asset 

allocation by $1.5 million in FY 2022-23. 
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GOAL 1 – Ensure a Financially Sound Retirement System 

 
 

Project #3: (NEW) 

Implementation of Asset Allocation Plan  
 

Duration:   2022-23 

Project Lead(s): Kristy Nguyen, Investment Officer III, Investments Division 

Project Participants: Investments Division, General Investment Consultant, General 

Investment Manager 

Stakeholders:   Board Members, Investment Staff, LAFPP Members, and the City 

 
Project History:  

The Board Investment Policies Section 1.6 states, in part: “The Board shall conduct an Asset 
Allocation study every three to five years.” Once the Board selects an asset allocation plan, staff 
will develop a plan for implementation. 
 

PROJECT 

OBJECTIVE 

To improve the risk/return profile for the System’s investments. 

 

2022-23 

DELIVERABLES 

Implementation of the Board directed Asset Allocation Plan as modified 
from its current state. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022:  
Evaluate and formulate plan to achieve new Asset Allocation targets. 

 
BY DECEMBER 31, 2022: 

Begin implementation of new Asset Allocation strategy, including any 
necessary searches. 
 

BY MARCH 31, 2023: 
Schedule and hold interviews, if needed, for new managers. 

 
BY JUNE 30, 2023: 
Complete new Asset Allocation Plan. 

 
 

2022-23 

RESOURCES 

Three (3) free manager searches by RVK are provided for within the 
2022-23 Budget. Should additional searches be required based on the 

Board’s decisions, a budget of $18,000 will be necessary for each 
additional manager searches beyond the three free searches per contract 
year. 
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GOAL 2 – Manage Risk Throughout the Organization 

 
 

Project #4: (NEW) 

Internal Audit Risk Assessment Framework  
 

Duration:   2022-23 

Project Lead(s): Cynthia Varela, Departmental Audit Manager, Internal Audit 

Section 

Project Participants: Internal Audit Staff  

Stakeholders:   LAFPP 
 

Project History:  
In accordance with the Internal Audit Charter and professional auditing standards, the Internal 

Audit Section (IAS) performs an annual risk assessment to ensure the annual audit plan 
prioritizes audit activities appropriately. IAS’ current process considers risks and internal 
controls within business activities and surveys the Board and management for their perspective 

on areas of concern.  
 

Professional auditing organizations, such as the Association of Local Government Auditors and 
the Institute of Internal Auditors, have shared techniques to incorporate a more quantitative 
approach to rate risk exposures. IAS would utilize techniques to build on its current process to 

incorporate a measurement basis for ranking risk areas and assist in developing audit priorities 
for the Board’s consideration which could be used for the annual audit plans over several fiscal 

years. 
 
The risk assessment model that will be developed for IAS will require: 1) establishing the risk 

criteria and rating scale, and 2) identifying key business activities. Risk criteria are the factors 
that will help measure the risk of an activity or event. Financial impact, volume of transactions, 

process complexity, centralized processes, etc. are examples of risk criteria that may be used. 
The risk rating scale defines what would constitute a high-, moderate-, or low-risk activity for 

each risk criteria. For example, regarding complexity, low-risk may be defined as routine, 
complex systems-based processing compared to a high-risk rating where the activity is non-
routine and relies on estimation involving significant judgment or subjectivity. 
 

PROJECT 

OBJECTIVE 

To further refine Internal Audit Section's risk assessment process and 
develop a robust risk assessment toolkit and process to systematically 

assess risk exposure and internal control gaps on an organizational level. 

 

2022-23 

DELIVERABLES 

Establish a systematic risk assessment measurement process that 
follows industry-accepted guidance. 
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Project #4: (NEW) 

Internal Audit Risk Assessment Framework  
 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 
Identify and define risk criteria (e.g., financial impact, mission impact, 

complexity) and risk rating scale (e.g., high-risk for non-routine, 
estimated or complex processing that relies on judgment or experience). 
 

BY DECEMBER 31, 2022: 
Identify key business activities. 

 
BY MARCH 31, 2023: 
Present list of key business activities, risk criteria and rating scale to 

Executive Management and obtain agreement or modify as needed. 
 

BY JUNE 30, 2023: 
Evaluate risk exposure and internal control gaps with new tool and 
review results of risk assessment with Executive Management. 

 

 

2022-23 

RESOURCES 

No additional costs are anticipated with this project.  
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GOAL 2 – Manage Risk Throughout the Organization 

 
 

Project #5: (CONTINUING) 

Enterprise-wide Cyber Security Program  
 

Duration:   2020-21, 2021-22 and 2022-23 

Project Lead(s): William Raggio, Executive Officer 

 Administrative Operations Division 

Project Participants: Executive Management and Systems Staff 

Stakeholders:   Board Members and LAFPP Members 
 

Project History: 
The Enterprise-wide Cyber Security Program, which began in FY 2020-21, leverages in-house 

expertise, along with outside counsel and security vendors as necessary, to strengthen the 
Department’s cyber security posture. It is comprised of several elements that are actively 
overseen by Executive Management and reported to the Board regularly. Some of the elements 

are 1) a top-down review of the existing cyber security program and procedures, 2) engagement 
with outside counsel/security vendors to implement best practices, 3) implementation of 

technical solutions to minimize risk, and 4) employee security awareness training. 
 
Since FY 2020-21, major initiatives completed include: 1) development of a cyber-security 

incident response plan, 2) vulnerability assessment of Department’s network, 3) remediation of 
critical vulnerabilities, 4) review and update of personnel policies and procedures, and 5) Board 

education on, and procurement of, cyber liability insurance. 
 

PROJECT 

OBJECTIVE 

To develop an enterprise-wide cyber security program that will focus on 
all levels of the organization to improve the Department’s posture and 

defense against cyber-attacks. 
  

2022-23 

DELIVERABLES 

a) Implement Data Loss Prevention (DLP) solution for email; 

b) Remediate all medium-risk level and some low-risk level 
vulnerabilities; 

c) Deploy Security Information and Event Management (SIEM) tool to 
provide real-time analysis of security alerts; and, 

d) Continue research to identify and implement Cyber Security best 

practices. 
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Project #5: (CONTINUING) 

Enterprise-wide Cyber Security Program 

 

2022-23 

MILESTONES 

BY DECEMBER 31, 2022: 
a) Classify department Personally Identifiable Information (PII), gather 

requirements, and design email DLP solution; 
b) Remediate all medium-risk level vulnerabilities; 

c) Research and evaluate SIEM tool; and, 
d) Continue research on Cyber Security best practices and report to the 

Board, as necessary. 

 
BY JUNE 30, 2023: 

a) Procure software if necessary; configure, test, and deploy email DLP 
solution; 

b) Remediate some of the low-risk level vulnerabilities; 

c) Procure, test, and deploy SIEM tool; and, 
d) Based on research, implement best practice solutions for Cyber 

Security.  
 

 

2022-23 

RESOURCES 

Existing staff will coordinate, as necessary, with vendors. Funding will be 
included in the FY 2022-23 Budget for this effort. 
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GOAL 3 – Enhance Customer Care & Stakeholder Relations 

 
 

Project #6: (NEW) 

Rollovers of Refund of Contributions via Wire Transfer  
 

Duration:   2022-23 

Project Lead(s): Riza Mulawin, Manager, Active Member Services Section 

Project Participants: Active Member Services Staff, PASCo Staff, Systems Staff, 

Accounting Staff, and Northern Trust  

Stakeholders:   Former LAFPP Members and Beneficiaries, and Rollover 
Institutions 

Project History:  
Upon termination, former members have the option to request a refund of their pension 

contributions and accrued interest as cash payment via check or direct deposit. Alternatively, 
they can elect to rollover the funds to a financial institution of their choice via check only. On 
average it can take between one-to-two weeks for a financial institution to receive and process 

the rollover check; during which time the former member's funds may not accrue interest 
depending on the recipient institution's policies.  

 
Wire transfers are currently being used for monthly pension payments and DROP disbursements. 
 

PROJECT 

OBJECTIVE 

To provide former members and beneficiaries the option to rollover 
refund of contributions via wire transfer, reducing the risk of checks 

being lost/stolen and expediting the process. 

 

2022-23 

DELIVERABLES 

Implement the option to rollover refund of contributions via wire transfer 
to members’ financial institutions. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 
Coordinate with Northern Trust, PASCo staff, Systems staff, and 
Accounting staff to test the functionality of wire transfers for rollover of 

refund of contributions. 
 
BY DECEMBER 31, 2022: 

Provide training to Active Member Services staff in processing contribution 
refunds via wire transfer. 

 
BY MARCH 31, 2023:  

Update applicable forms and communications to reflect the availability of 
wire transfer option for contribution refunds. 
 

BY JUNE 30, 2023: 
Implement rollover of refunds via wire transfers and process payments 

as requested by former members and beneficiaries. 
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Project #6: (NEW) 

Rollovers of Refund of Contributions via Wire Transfer 
 

2022-23 

RESOURCES 

If necessary, budgeted overtime will be used for testing the functionality 

of wire transfers. An additional cost is associated with wire transfers and 
will be the responsibility of the former members and/or beneficiaries.  
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GOAL 3 – Enhance Customer Care & Stakeholder Relations 

 
 

Project #7: (NEW) 

Engaging Early-Career Members to Plan for Retirement  
 

Duration:   2022-23 

Project Lead(s): Elizabeth Trevizo, Benefits Analyst and Stephen Bayutas, Benefits 

Analyst, Communications & Education Section 

Project Participants: Communications & Education Staff, Website and Financial Planning 
Education Consultants, Sworn Employee Unions, and Association 

Publications 

Stakeholders:   LAFPP Members and LAFPP Staff 

 
Project History:  

LAFPP currently offers various retirement planning tools (e.g., newsletters, seminars/webinars, 
and MyLAFPP for online self-services) to assist members in all stages of their careers with long-
term financial planning. Typically, however, members are not interested in utilizing these tools 

for the topic of retirement until they are within their final 3-5 years of service. 
 

PROJECT 

OBJECTIVE 

To engage members in the early stages of their career and encourage 

the utilization of various available LAFPP educational tools to begin long-
term financial planning for retirement. 

 

2022-23 

DELIVERABLES 

Offer tools that engage younger members to increase participation in 
financial planning education and benefit information webinars, the 

readership for newsletters and other written communications, and 
utilization of the services provided in MyLAFPP. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 
Research trends to appeal to younger audiences (e.g., obstacles that 
deter participation, topics of appeal, preferences/formats to receive 

information). 
 
BY DECEMBER 31, 2022: 

a) Develop a communications/outreach plan with scheduled dates and 
activities/tasks; and, 

b) Create metrics with detailed methods to measure progress. 
 
BY MARCH 31, 2023: 

a) Implement the communications/outreach plan; and, 
b) Review plan progress. 
 
BY JUNE 30, 2023: 
Assess progress by utilizing the developed metrics.   
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Project #7: (NEW) 

Engaging Early-Career Members to Plan for Retirement  
 

2022-23 

RESOURCES 

No additional costs are anticipated with this project. 
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GOAL 3 – Enhance Customer Care and Stakeholder Relations 

 
 

Project #8:  (CONTINUING) 

Member Video Guides for Completing Counseling Forms  
 

Duration:   2022-23 

Project Lead(s): Krystle Gill, Senior Benefits Analyst I, DROP/ Service Pensions 

Section 

Project Participants: DROP/Service Pensions Staff, Communications & Education Staff 

Stakeholders:   LAFPP Members and DROP/Service Pensions Staff 

 
Project History:  

This is a new business plan prompted by DROP Section’s group counseling sessions. Several 
members have requested follow up from staff after the session on certain forms requiring further 

clarification and instructions. Additionally, staff has received requests from members to record 
the sessions in order to review the information that was covered. 
 

PROJECT 

OBJECTIVE 

To provide members an additional resource in reviewing at their leisure 
the various forms discussed during counseling sessions. 

 

2022-23 

DELIVERABLES 

A series of online-accessible videos which will provide guidance to 
members and staff on how to properly complete DROP Entry, DROP Exit, 

and Service Retirement forms. 
 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022 

Create a video for how to complete DROP Entry Forms by using a video 
software application to record staff going over each form that is covered 

during DROP Entry counseling sessions. The focus will be on the forms with 
voiceover by DROP staff. 
 

BY DECEMBER 31, 2022: 
Start creating videos on how to complete Service Retirement Forms by 

a using video software application to record staff going over each form 
that is covered during Service Retirement counseling sessions. The focus 
will be on the forms with voiceover by DROP staff. 

 
BY MARCH 31, 2023 

Complete all videos on how to complete Service Retirement Forms. 
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Project #8:  (CONTINUING) 

Member Video Guides for Completing Counseling Forms  
 

2022-23 

MILESTONES 

(CONT.) 

BY JUNE 30, 2023: 
a) Create a video for how to complete DROP Exit Forms by using a video 

software application to record staff going over each form that is 
covered during DROP Exit counseling sessions. The focus will be on 

the forms with voiceover by DROP staff; and  
b) Collaborate with Communications & Education staff to ensure all 

videos are posted on LAFPP’s website. 
 

 

2022-23 

RESOURCES 

No additional costs are anticipated with this project at this time. 
However, future costs may be incurred from procurement of a new 

software solution. 
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GOAL 4 – Pursue Operational Efficiencies 

 
 

Project #9:  (CONTINUING) 

Disability Claims Management System Review  
 

Duration:   2022-23 

Project Lead(s): Kristen Rosauer, Manager, Disability Pensions Section 

Project Participants: Disability Pensions Staff, PASCo Staff, and Systems Staff 

Stakeholders:   LAFPP Members, Executive Management, and Disability Pensions  

Staff 

Project History:  

Application processing for the Disability Pensions Section has historically been tracked by the 
Disability Claims Database (an Access database). This database has been in use for many years 

and contains all data on Disability Applicants from 1997 to present. This project was originally 
included in the FY 2021-22 Business Plan and was deferred due to a reprioritization of PARIS 
functionalities affecting a large number of members. 
 

PROJECT 

OBJECTIVE 

To pursue operational efficiencies by identifying and documenting the 
requirements needed for an improved Disability Claims Management 

System. 

 

2022-23 

DELIVERABLES 

Identify and document the requirements needed for an updated 

Disability Claims Management System, to better equip staff to research 
and manage disability claims and metrics. 

 

2022-23 

MILESTONES 

BY DECEMBER 31, 2022: 
a) Conduct a thorough analysis of the existing database and 

recurring/ad hoc reports; and,  
b) Determine the information needed to be modified/included in a future 

case management solution. 

 
BY JUNE 30, 2023: 
a) Identify the requirements for the future Disability Case Management      

System solution; and, 
b) Begin to research software options for Disability Claims case 

management and reporting solutions, both internal and external. 

 

2022-23 

RESOURCES 

No additional costs are anticipated with this project at this time. 
However, future costs may be incurred from procurement of a new 

software solution. 
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GOAL 4 – Pursue Operational Efficiencies 

 
 

Project #10: (NEW) 

Elimination of the Deceased Members Database 
 

Duration:   2022-23 and 2023-24 

Project Lead(s): Anthony Torres, Manager, PASCo Section  

Project Participants: PASCo Staff and Retirement Services Staff 

Stakeholders:  Retirement Services Section, PASCo Section, and Systems 
Section 

Project History:  

The Deceased Members Database is used to generate correspondence, track recovery of excess 
pension payments, and manage other processes related to pensioner deaths. Use of this 

database, in addition to the Pension and Retirement Information System (PARIS), requires 
duplicate data entry. It also requires resources from Systems Section to maintain. 
 

PROJECT 

OBJECTIVE 

To analyze the functionality contained in the Deceased Members 
Database and determine the upgrades to PARIS needed to eliminate the 
Deceased Members Database. 

 
 

2022-23 

DELIVERABLES 

Provide specifications for new correspondence and functionality to 
integrate the Deceased Members Database's functionality into PARIS. 

 
 

2022-23 

MILESTONES 

BY DECEMBER 31, 2022: 

Identify correspondence and functionality from the Deceased Members 
Database that should be incorporated into PARIS. 

 
BY MARCH 31, 2023: 
Finalize specifications for new correspondence in PARIS to replace 

correspondence generated by the Deceased Members Database. 
 

BY JUNE 30, 2023: 
Finalize specifications for new (non-correspondence) functionality in 
PARIS to replace functionality from the Deceased Members Database. 

 
 

2022-23 

RESOURCES 

No additional costs are anticipated in the first year of the project. 
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GOAL 4 – Pursue Operational Efficiencies 

 
 

Project #11: (NEW) 

Unclaimed Final Checks 
 

Duration:   2022-23 

Project Lead(s): Lis Burog, Benefits Analyst, Retirement Services Section 

Project Participants: Retirement Services Staff 

Stakeholders:   LAFPP Members and Retirement Services Staff 
 

Project History:  

As part of the 2021-22 Business Plan, the Alive & Well Verification identified the difficulties in 
locating the next of kin of deceased pensioners. When relatives cannot be located, the member’s 
file is left incomplete as no final checks can be issued to the next of kin/estate. In 2022-23, 

Retirement Services (RS) staff will focus on gathering next of kin’s contact information using all 
known search methods. RS will also create a Next of Kin Form to make the processing of a 

member's final check a more efficient process going forward.  
 

PROJECT 

OBJECTIVE 

To locate next of kin for 166 cases where a pensioner passed away and 
their final check is left unclaimed.  

 

2022-23 

DELIVERABLES 

Resolve at least 50% of these cases by providing final checks to the 
member's next of kin/estate. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 

a) Draft the Next of Kin Form; 
b) Research next of kin/estate using various search methods, including 

LexisNexis; and, 
c) Survey CALAPRS to find if they utilize other methods of locating 

relatives/next of kin. 

 
BY DECEMBER 31, 2022: 

Complete next of kin/estate research, prepare mailing list and 
draft/finalize correspondence to next of kin/estate. 
 

BY MARCH 31, 2023: 
Begin mailings to next of kin/estate starting January 2023, with 

correspondence to include affidavit and a request for the death certificate 
in order to process final checks. Follow-up correspondence sent out for 
unresponsive next of kin/estate. 

 
BY JUNE 30, 2023: 

Resolve at least 50% of the files and provide final checks to pensioners’ 
next of kin/estate. 

  

2022-23 

RESOURCES 

Minimal postage (approximately $300) will be expended, dependent on 
how many next of kin are located. LexisNexis Accurint utilization costs 

are accounted for in the subscription budget.  
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GOAL 5 – Build and Support a Talented Workforce 

 
 

Project #12: (NEW) 

Reinforcing Employee Connections and Organizational Culture 

in a Hybrid Workforce 
 

Duration:   2022-23 

Project Lead(s): James Schiffhauer, Senior Personnel Analyst II 

 Monique Lewis, Senior Personnel Analyst I 

 Human Resources Unit 

Project Participants: LAFPP Staff and Systems Staff 

Stakeholders:   LAFPP Staff 
 

Project History:  
The COVID-19 pandemic propelled LAFPP to a hybrid remote/onsite work environment. With 

two years’ experience under our belt, employees have developed communication methods most 
effective for their workgroups. While this may be optimal from an operations standpoint, we 

recognize that the standard digital workspace has not provided a casual common place, like the 
water cooler of pre-pandemic days, to converse and connect with colleagues on a personal level 
and to keep well-informed about department-specific opportunities; as well as Citywide efforts 

to meet the needs of its community. As we reopen our office and increase staff presence onsite, 
we will certainly regain much of what was lost. However, to ensure there is a positive impact to 

employees while we continue our path toward a permanent hybrid workforce, the Human 
Resources team seeks to explore best practices to promote the importance of social component 
to teamwork and continue to strengthen and sustain our organizational culture.  
 

PROJECT 

OBJECTIVE 

To explore best practices that will help build a deeper sense of 
community and reinforce our organizational culture while continuing as 

a hybrid workforce. 

 

2022-23 

DELIVERABLES 

Research best practices and determine approaches that will provide the 

best “value add” to our organization. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 

a) Research organizational approaches to fostering collaboration and 
community in a hybrid work environment by surveying similar 

organizations about any initiatives they may be implementing;  
b) Research emerging technologies that may assist with such initiatives; 

and,  

c) Share learned initiatives with LAFPP employees and survey to 
determine employee interests. 

 
BY DECEMBER 31, 2022: 
Develop a plan and pilot one initiative and catalogue others for future 

implementation. 
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Project #12: (NEW) 

Reinforcing Employee Connections and Organizational Culture 

in a Hybrid Workforce 
 

2022-23 

MILESTONES 

(CONT.) 

BY JUNE 30, 2023: 

Assess if initiative pursued has met goal and whether to pursue full 
implementation. 

 

2022-23 

RESOURCES 

A Senior Personnel Analyst II resolution authority has been requested as 
part of the FY 2022-23 Budget, in part for oversight of this project to 
achieve employee engagement and reinforce a cross-organizational 

collaborative culture in a hybrid work environment. 

  



26 

  

 

 

GOAL 5 – Build and Support a Talented Workforce 

 
 

Project #13: (CONTINUING) 

Permanent Hybrid Workforce 
 

Duration:   2021-22 and 2022-23 

Project Lead(s): Joe Salazar, Assistant General Manager, Pensions Division 

Project Participants: LAFPP Staff 

Stakeholders:   Board Members, LAFPP Members and Beneficiaries, and LAFPP 
Staff 

 

Project History:  
Due to the COVID-19 pandemic, the Department followed guidance from the Los Angeles County 
Health Department and the Mayor’s “Safer at Home” directive by implementing a temporary 

telecommuting plan for all staff. Given that the Department successfully transitioned to a remote 
workforce during the pandemic, including offering a range of virtual services to members, 

Department management would like to build upon this success by implementing a permanent 
mobile/on-site hybrid workforce. Management recognizes the positive impact the hybrid 
workforce model has on our employees’ satisfaction/well-being and the environment. 
 

This plan consists of staff continuing to work both remotely and in the office various days of the 
week based on operational/member service needs, and the continued offering of virtual services 

that will supplement the in-person counseling sessions and educational seminars offered to 
members. 
 

Department management presented a draft operational plan to Senior Staff in November 2020 
and presented a new operational vision for the Department to the Board in January 2021. In FY 
2021-22, Department management drafted a permanent hybrid workforce policy, prepared a 

communication plan to inform members of our new virtual service offerings, and staff continued 
to effectively serve members in the new hybrid environment while developing more efficient 

ways to conduct our daily operations. Additionally, a pilot program was initiated to 
model/evaluate shared workstations. 
 

Based on the success of the shared/mobile office workstation pilot program, Department 

management would like to expand the program to all staff/sections over the next fiscal year. 
We also wish to begin exploring options for potentially reducing office space usage from three 

floors to two floors of the building, thus possibly allowing LAFPP to lease the vacant space in the 
future. Staff, through its space evaluation, may consider an alternative layout that may not 

reduce the overall office footprint, but better support the office in the future. It is expected that 
the continued implementation of this project will require some flexibility as the COVID-19 
pandemic may impact these plans. 
 

PROJECT 

OBJECTIVE 

To be at the forefront of modern workforce practices by implementing a 
permanent hybrid workforce to increase efficiencies, reduce ongoing 

operating expenses and carbon footprint, and evolve to meet member 
service needs in the future. 
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Project #13: (CONTINUING) 

Permanent Hybrid Workforce 
 

2022-23 

DELIVERABLES 

Continued implementation and deployment of a permanent hybrid 
workforce, shared workstations, and initial exploration of alternative 
office layouts and/or a reduction in office space needs. 

 

2022-23 

MILESTONES 

ONGOING 

Continue to evaluate departmental performance metrics to ensure 
member service and operational standards are being met. 

 

BY DECEMBER 31, 2022: 
a) Evaluate daily office workstation needs (assuming walk-in members 

are permitted beginning July 1, 2022); and, 
b) Expand shared/mobile office workstation pilot program to 50% of all 

staff. 
 
BY JUNE 30, 2023: 
a) Expand shared/mobile office workstation pilot program to 100% of 

staff. 
b) Begin studying the logistics of reducing office usage to the 3rd and 

4th floors of the building or consider an alternative layout that may 
not reduce the overall office footprint, but better support the office in 

the future. 
c) Contract with an office space planner, on retainer, to begin 

discussions of future space needs/possible layouts. 
 

 

2022-23 

RESOURCES 

Funding is included in the FY 2022-23 Budget for necessary software, 
laptop docking stations, and space planner fees. 
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GOAL 6 – Promote Diversity, Equity and Inclusion (DEI) 
Throughout the Organization Including Our Investment 

Portfolio and Business Partners 

 
 

Project #14: (CONTINUING) 

Institutional Limited Partners Association Diversity in Action 

Initiative 
 

Duration:   2021-22 and 2022-23 

Project Lead(s): Executive Management and 

 Kristy Nguyen, Investment Officer III, Investments Division 

Project Participants: Executive Management, Investments Division, General 

Consultant, and Private Markets and Real Estate Consultants 

Stakeholders:   Board Members, Investments Staff, LAFPP Members, and the City 
 

Project History:  

The Board has a long history of promoting and encouraging diversity and inclusion among its 
investment managers. The private equity specialized manager program was created to open 
opportunities to small and new private equity firms in our portfolio, including those firms with 

minority-, women-, LGBTQX-, and disabled veteran-ownership. 
 

To continue the work of supporting diversity, equity, and inclusion (DEI) in the private markets 
industry. Investments staff will review the requirements of the Institutional Limited Partners 
Association (ILPA) Diversity in Action Initiative (DAI) to become a DAI signatory and a member 

of ILPA’s Diversity & Inclusion (D&I) Council. Participation in the DAI initiative will not only 
involve work by Investments staff, but also Executive Management as becoming a signatory 

entails a holistic approach as an organization. Executive Management will be spearheading this 
effort along with Investments and Human Resources staff within LAFPP. 
 

PROJECT 

OBJECTIVE 

To improve the long-term sustainability and risk/return profile of the 
Board’s private markets portfolio. 

 

2022-23 

DELIVERABLES 

Become a signatory to the ILPA DAI and designate a senior Investments 

staff member to the ILPA D&I Council to continue LAFPP’s involvement 
with the ILPA industry initiative. 

 

2022-23 

MILESTONES 

BY SEPTEMBER 30, 2022: 

Complete review of the information needed for LAFPP to be an ILPA DAI 
signatory. 

 
BY DECEMBER 31, 2022: 
Compile and submit the information needed for LAFPP to be an ILPA DAI 

signatory. 
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Project #14: (CONTINUING) 

Institutional Limited Partners Association Diversity in Action 

Initiative 
 

2022-23 

MILESTONES 

(CONT.) 

BY MARCH 31, 2023: 

Complete the process for LAFPP to become an ILPA DAI signatory and 
designate a senior Investments staff member to the ILPA D&I Council.  
 

BY JUNE 30, 2023: 
Review efforts of Investments staff, private markets managers and 

department, and report back to the Board on the results. 

 
 

2022-23 

RESOURCES 

There are no additional costs anticipated with this project. 
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1.	Ensure	a	financially	sound
retirement	system

2. Manage risk throughout the organization
3. Enhance customer care and

stakeholder relations
4.	Pursue	operational	efficiencies
5. Build and support a talented workforce
6.	Promote	Diversity,	Equity	and	Inclusion
(DEI)	throughout	the	organization
including our investment portfolio
and business partners

Vision, Mission and Goals

GOALS

VISION

To be a leader and innovator 
in	the	public	pension	industry	
through an uncompromising 
dedication	to	excellence,	
customer	service,	transparency	
and education

MISSION

To advance the health and 
retirement	security	of	those	
who dedicate their careers 
and risk their lives to protect 
the people of Los Angeles
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I
C O L L A B O R AT I O N 
We value teamwork to achieve success and 
encourage staff at all levels to share ideas and 
offer suggestions for improving operations. We are 
enriched by our engagement with the Board, our 
members and our stakeholders.  

II
R E S P E C T 
We treat each other and our members with kindness 
and dignity. We promote a fair environment and 
support each other by sharing information and 
knowledge to ensure we deliver quality services.

III
E F F I C I E N C Y 
We continually search for ways to deliver quality 
services and reduce administrative expenses. We 
promote innovation throughout the organization and 
use performance measurement to drive decisions.

IV
A C C O U N TA B I L I T Y 
We recognize our responsibility to our  
members to deliver promised pension benefits. 
We ensure appropriate oversight to achieve 
excellence in service, operational and  
investment decision making. 

V
T R A N S PA R E N C Y 
We strive to always provide clear, accurate and 
complete information and transact business 
decisions in an open manner so that our members, 
the City and the public can trust that our decisions 
are fair, honest and ethical. 

VI
E T H I C S 
We preserve the public trust by adhering to the 
ethical standards established by the State,  
the City and our Board.

VII
D I V E R S I T Y 
We embrace diversity, equity and inclusion (DEI) 
and we believe in the power of DEI to enrich  
our organization.

VALUES

Values
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GOAL

1 Ensure	a	 Financially	Sound	
Retirement	System

  O B J E C T I V E

Achieve our long-term 
investment performance 
targets.
Strategic Initiatives 
� Employ prudent risk-adjusted

asset allocation strategies
that will achieve our goals in
both up and down market
conditions; and
� Measure portfolio performance

against the relevant
benchmark(s) and take
appropriate action
when investment objectives
are not met.

  O B J E C T I V E

Pursue funding policies 
and strategies that sustain 
member benefits.
Strategic Initiatives
� Adopt sound actuarial policies

and assumptions that balance
the goals of: 1) keeping
contributions relatively stable;
2) equitably allocating the cost
of benefits over the member’s
period of actual service; and
3) achieving long-term full
funding of the cost of benefits
over time;
� Pursue strategies to better

manage retiree health care
costs; and
� Explore local and sustainable

investment opportunities that
complement our portfolio
objectives and comply with our
investment goals concerning
risk, return and diversification.

  O B J E C T I V E 

Identify needed capabilities 
to provide the best possible 
investment opportunities for 
the Plan’s assets.
Strategic Initiative
� Maintain the appropriate

balance between internal
investment staff and external
consultants in the analysis of
our portfolio, the identification
of opportunities for increased
returns and the costs in
accomplishing our mission.

Goals, Objectives and Strategic Initiatives
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  O B J E C T I V E

Maintain and promote a culture 
of risk awareness with an 
enterprise-wide perspective.
Strategic Initiative 
 � Develop a top-down risk-
intelligent culture that 
proactively identifies and acts 
to manage risk exposure, 
through enhanced governance, 
Board and staff training and 
education and collaboration 
with stakeholders. 

  O B J E C T I V E

Actively monitor systems and 
processes to identify risks 
and take appropriate action to 
mitigate those risks.
Strategic Initiative
 � Regularly assess and test 
our systems and processes 
through periodic audits, 
risk assessments and the 
application of tools and 
technology to help mitigate 
and minimize risk in our 
organization.

\

  O B J E C T I V E

Protect and preserve the 
confidentiality, integrity 
and availability of LAFPP’s 
critical data and associated 
computing systems.
Strategic Initiative
 � Continually enhance a 
comprehensive security 
assurance program which 
proactively protects against 
threats, prepares our 
organization to respond to 
an incident and enables our 
organization to gracefully 
recover from a cyber  
security incident.

GOAL

2 Manage Risk Throughout  
the Organization

Goals, Objectives and Strategic Initiatives
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Goals, Objectives and Strategic Initiatives

  O B J E C T I V E

Deliver superior customer 
service that is adaptive to  
our members’ needs.
Strategic Initiatives 
� Refine and enhance the

integration of our various
technology solutions to
promote efficient business
processes, thus better
serving our members; and
� Maximize educational

opportunities for our
members regarding their
benefits, access to healthcare
options and costs, financial
principles and our services
so that they can make
informed decisions about
their retirement.

  O B J E C T I V E

Enhance our communication 
to members, the City, and the 
public regarding our Plan.
Strategic Initiatives
� Provide stakeholders

with thorough and timely
information utilizing a range
of communication methods
to help promote our system;
� Continue to build and

strengthen stakeholder
relations with the Fire,
Police, Airport and Harbor
Departments, along with other
City agencies, employee unions 
and retiree associations; and
� Remove participation hurdles

and increase interaction with
newer Plan stakeholders.

GOAL

3 Enhance Customer Care  
and	Stakeholder	Relations

  O B J E C T I V E

Implement industry best 
practices for continuous 
improvement.
Strategic Initiatives 
� Identify and pursue best

practice opportunities
throughout the organization;
and
� Benchmark operations

against similar organizations.

  O B J E C T I V E

Foster a “team approach” or 
culture of collaboration within 
and outside the Department  
to facilitate innovation.
Strategic Initiative
� Increase team engagement

and encourage ideas and
suggestions from the Board,
employees and stakeholders
to improve knowledge and
communications.

GOAL

4 Pursue Operational  
Efficiencies
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Goals, Objectives and Strategic Initiatives

  O B J E C T I V E

Implement best  
practices for  
succession planning.
Strategic Initiatives 
� Strengthen and sustain

our organizational culture
and foster a greater sense
of community among our
employees as we transition
to a hybrid workforce;
� Identify LAFPP’s long-term

staffing needs, the
aspirations of individuals
and the workforce’s
developmental needs;
� Define targeted leadership

development programs for
continued professional growth
of future key leaders; and

� Develop a clearly defined and
communicated career ladder
program to attract and retain
talent at all levels.

GOAL

5 Build	and	Support	a	
Talented Workforce

  O B J E C T I V E

Promote diversity and 
advocate for new and 
emerging managers to help 
build tomorrow’s portfolio 
managers for the Plan.
Strategic Initiative 
� Develop a strategic approach

to supporting LAFPP’s
specialty and emerging
manager programs.

  O B J E C T I V E

Promote hiring and retention 
of a diverse workforce.
Strategic Initiative
� Identify training to help

recognize and address hidden
biases that can influence
workplace decisions.

GOAL

6
Promote	Diversity,	Equity	and	 
Inclusion	(DEI)	throughout	the	
Organization	including	our	Investment	
Portfolio and Business Partners

ATTACHMENT II



Los Angeles Fire & Police Pensions
701	East	3rd	Street,	Suite	200 
Los	Angeles,	CA	90013
www.lafpp.com
pensions@lafpp.com
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Operational 
Vision for 
LAFPP

BOARD MEETING JANUARY 2021
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Operational Vision – Three Goals 

FURTHER PURSUE A 
PAPERLESS 

STRATEGY IN ALL 
ASPECTS OF OUR 

OPERATIONS. 

IMPLEMENT A 
MOBILE AND 

FLEXIBLE 
WORKFORCE.

REDUCE OFFICE 
SPACE BY UP TO 

ONE-THIRD 
UTILIZING THE 
CONCEPT OF 

COMMON SPACE.

221/14/2021
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Expected Timeline 

Expected timeline to be 3-4 years

❖ This would include budgeting, design and 
implementation 

❖ Throughout this process, we will continuously 
monitor staff and our performance metrics 

2020-21 2021-22 2022-23

31/14/2021
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❑ Discuss and draft long-term plan with LAFPP Team

❑ Draft long-term telecommuting plan establishing a mobile workforce
– Section Managers to assess their staffing and workload needs

– Monitor performance and staff well-being

❑ Re-evaluate our technology needs to support a mobile workforce
– Issue cell phones to all staff

– Replace personal laptops and PCs with LAFPP-issued laptops

– Assess system security and begin installation of new technology tools

❑ Identify all forms and correspondence that can be transitioned to a
paperless format

– Complete inventory

– Explore front-end repository options

– Plan and budget for project resources

❑ Develop communication plan for all stakeholders

Fiscal Year 2020-21 Initiatives

41/14/2021
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❑ Monitor long-term plan with LAFPP Team and staff

❑ Complete deployment of technology resources
– Monitor technology tools and system security

– Replace desktop PCs with laptops

❑ Begin design and programming for new front-end record 

repository and functionality
– Prioritize functionality and budget for project resources

– Work with Systems and Avenu on design, programming and roll-out

❑ Evaluate telecommuting plan for potential changes
– Based on office staffing, begin sketching out potential changes to the physical 

office space

– Revisit layout for cubicles, offices, counseling rooms, etc

Fiscal Year 2021-22 Initiatives

51/14/2021
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❑ Continue to monitor long-term plan with LAFPP Team and staff

❑ Complete deployment of technology resources
– Continue to monitor technology tools and make adjustments as necessary to 

secure all systems

❑ Continue design and programming for new CPAS functionality
– Prioritize functionality and budget for project resources

– Work with Avenu on design, programming and roll-out

❑ Explore transition to common or shared workspace 
– Begin planning and design for physical office space changes based on prior year’s 

work to transition to the common workspace environment

Fiscal Year 2022-23 Initiatives

61/14/2021
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• How do we bring staff back to the office
safely?

• And what is the “right mix”?

• How do we measure productivity?

• Rethink employee feedback – provide more
and often.

• Member perspective and service

Determine a long-term 
telecommuting plan for staff. 

71/14/2021
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Considerations for Long-Term 
Telecommuting Plan

➢ General directive that all staff must report 
to the office at least one day per week.

➢ Office coverage needs to include limited in-
person counseling for members again in 
the future

➢ Equity in scheduling employees on-site to 
the extent possible

81/14/2021
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Four Parameters for Long-Term 
Telecommuting

1. We are completing the monthly roll and 
transaction process on time

2. We are completing our projects in a timely 
manner

3. We are servicing our members and their 
retirement needs

4. We are accommodating the needs of our 
staff (both physical and mental wellbeing)

91/14/2021
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Metrics

➢ Continue measuring our monthly and 

quarterly metrics

➢ Expand metrics

➢ Review and re-assess metrics to determine 

reasonableness and validity

Continue 
Metrics

Expand 
Metrics

Review

101/14/2021
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 16, 2022 ITEM:  C.4 

FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 

SUBJECT: 2022-23 FINAL BUDGET AND POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board: 

1) Adopt the 2022-23 Final Budget (Budget) and authorize the General Manager to transmit
the Budget to the Mayor, City Administrative Officer (CAO), and the City Controller for their
record;

2) Adopt the 2022-23 Personnel Resolution and 2022-23 Travel Resolution (2022-23 Final
Budget Schedules 7 and 10, respectively);

3) Delegate to the General Manager the authority to approve intra-departmental transfers
within the 2022-23 Administrative Expense Budget, commensurate with the limit released
by the CAO each year pursuant to Charter Section 343, and direct the General Manager to
report to the Board on such transfers in the Monthly Budget Report; and,

4) Authorize Staff to make any technical corrections or clarifications to the 2022-23 Final
Budget to effectuate the intent of the above-mentioned recommendations.

BACKGROUND 
In accordance with the Board’s Operating Policies and Procedures, the Board of Fire and Police 
Pension Commissioners (Board) must approve the Los Angeles Fire and Police Pensions (LAFPP) 
Preliminary Budget and present it to the Mayor, CAO, and City Controller before April 1st of each 
year. On March 17, 2022, the Board approved LAFPP’s 2022-23 Preliminary Budget. With the 
adoption of the City’s 2022-23 Budget by the City Council and the Mayor on June 2, 2022, the Board 
must now also adopt a final budget by June 30, 2022. 

DISCUSSION 
The 2022-23 Final Budget is hereby presented to the Board. Along with this report, the Executive 
Summary and Budget Schedules are included for the Board’s review.  

Since the Board approved the Preliminary Budget in March, updated projections to the City and 
Member Contributions have been included, which are based on sworn payroll amounts as recently 
adopted by the Mayor, the Board of Harbor Commissioners and the Board of Airport 
Commissioners. 
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OVERVIEW: LAFPP 2022-23 FINAL BUDGET 

Receipts* 2022-23 
Final Budget 

2022-23 
Preliminary 

Budget 

$ Change from 
2022-23 

Preliminary Budget 

2021-22 
Modified Budget 

$ Change from 
2021-22 Budget 

City Contribution $668,242,775 $664,246,645 +3,996,130 $728,589,957 -60,347,182
Member Contributions 165,936,895 165,521,779 +415,116 165,516,117 +420,778
Earnings on 
Investments 506,000,000 506,000,000 - 506,000,000 - 

Miscellaneous     500,000 500,000 - 500,000 - 
(A) TOTAL RECEIPTS  $ 1,340,679,670 $1,336,268,424 +4,411,246 $1,400,606,074 -59,926,404

Expenditures 2022-23 
Final Budget 

2022-23 
Preliminary 

Budget 

$ Change from 
2022-23 

Preliminary Budget 

2021-22 
Modified Budget 

$ Change from 
2021-22 Budget 

Pension Benefits $1,369,040,500 $1,340,140,500 +28,900,000 $1,229,800,000 +139,240,500

Health (OPEB) Benefits 164,800,000 164,800,000 - 165,000,000 -200,000

     Benefits Expenses $1,533,840,500 $1,504,940,500 +28,900,000 $1,394,800,000 +139,040,500

Investment 
Management Expense 151,941,649 150,221,861 +1,719,788 133,402,428 +18,539,221

Administrative Expense 27,327,550 26,892,550 +435,000 25,538,810 +1,788,740

(B) TOTAL
EXPENDITURES  $1,713,109,699 $1,682,054,911 +31,054,788 $1,553,741,238 +159,368,461

* The City Contribution excludes the Excess Benefit Plan amount of $2,013,500. Gain (Loss) on Sale of Investments is
recorded in LAFPP financial statements after the amount is audited and therefore an amount is not included in the
budget.

The $159.37 million net increase in expenditures from the 2021-22 Budget is primarily due to 
anticipated increases in Pension Benefit and Health Benefit payments (+$139.04 million net) and 
Investment Management Expense (+$18.54 million). Additionally, despite adopting a 7.0% salary 
savings rate, the $1.79 million projected increase in Administrative Expense is mostly attributable 
to position changes (as detailed in Schedule 7) and costs associated with recently negotiated 
salary increases and one-time payouts, increases for employee retirement benefits, and additional 
obligations related to legal services and investment management tools and resources. Provided 
below and in the 2022-23 Final Budget Executive Summary are additional details of the anticipated 
receipts and estimated expenditures, with applicable references to the 2022-23 Final Budget 
Schedules. 
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2022-23 RECEIPTS – $1.34 BILLION 

LAFPP receives revenue from three primary sources: City Contributions, Member Contributions, 
and Earnings on Investments.  

I. City Contribution – $668.24 Million (49.9% of Receipts)
The City Contribution is made up of employer contributions for sworn officers of the Police and
Fire, Airports, and Harbor Departments. Contribution amounts are based on the projected
covered payroll as well as contribution rates for pension and health benefits as indicated in
LAFPP annual actuarial reports.

Since the Preliminary Budget, the projected covered payroll for 2022-23 has increased
significantly, as shown below, which impacts the City’s total contribution.  The projected
covered payroll and total contribution amounts by Tier are detailed in Budget Schedules 2 and
3 and are summarized below (figures may be rounded):

Harbor Sworn Payroll $16,554,386 $16,554,386 $16,873,901 +319,515 +1.9%

Combined Contribution 
Rate (Pension and Health) 35.90% 33.49% N/A 

Special Fund (Harbor) 
Contribution1 $5,942,694 $5,544,481 $5,651,494 +107,013 +1.9%

Airports Sworn Payroll $10,092,389 $10,092,389 $13,163,207 +3,070,818 +30.4%

Combined Contribution 
Rate (Pension and Health) 28.14% 27.80% N/A 

Special Fund (Airports) 
Contribution1 $2,839,999 $2,805,685 $3,659,372 +853,687 +30.4%

1 Early payment savings may be realized if contributions are made on or before July 15, 2022. Early payment 
savings for the City is approximately $20.86 million, for Harbor Department is approximately $177,254, and for the 
Airports is approximately $114,519. These discounts are included in the figures above.  
2 Inclusive of the Excess Benefit Plan (EBP) amount of $2,191,000 for 2021-22 and $2,013,500 for 2022-23. 
3 Contribution changes (amount and percentage) from the 2021-22 Budget are available on Schedule 1. 

The 2022-23 Excess Benefit Plan (EBP) amount is $2.01 million, which represents a $177,500 
decrease from the 2021-22 budgeted amount. The decrease is due mainly to the IRS raising 
the annual 415(b) limit to $245,000 from $230,000. Though part of the City’s General Fund 

2021-22 
Modified 
Budget 

2022-23 
Preliminary 

Budget 

2022-23 
Final 

Budget 

$ Change 
(Preliminary 

to Final)3 

 % Change 
(Preliminary 

to Final)3 

Police and Fire Sworn 
Payroll $1,572,038,001 $1,572,038,001 $1,578,096,386 +6,058,385 +0.4%

Combined Contribution 
Rate (Pension and Health) 45.89% 41.84% N/A 

General Fund (Police 
and Fire) Contribution1,2 $721,998,264 $658,465,479 $660,945,409 +2,479,930 +0.4%
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Contribution, the EBP is excluded from the total City Contribution to LAFPP since it is a credit 
applied and not revenue that is actually transferred to LAFPP.  

II. Member Contributions – $165.94 Million (12.4% of Total Receipts)

As reflected in the table below, Member Contributions are estimated to increase from $165.52
million in 2021-22 to $165.94 million in 2022-23. This is due to an anticipated increase in sworn
payroll for Police, Fire, Harbor and Airports ($9.45 million net increase, or +0.6%). Member
Contributions are based on pensionable pay and contribution rates for each respective Tier,
which range from 7% to 9% for members in Tiers 2 through 5, while members in Tier 6
contribute 11% of salary. Member contributions are paid by the members to LAFPP on a
biweekly basis through the payroll process. Additional detail is found in Budget Schedule 3 and
is summarized below (figures may be rounded):

2021-22 
Modified 
Budget 

2022-23 
Preliminary 

Budget 

2022-23 
Final 

Budget 

$ Change 
(Preliminary 

to Final) 

 % Change 
(Preliminary 

to Final) 
Police (General Fund) $117,299,712 $117,381,673 $115,030,889 -2,350,784 -2.0%
Fire (General Fund) 45,358,065 45,273,937 47,671,491 +2,397,554 +5.3%
Harbor (Special Fund) 1,748,177 1,756,006 1,786,562 +30,556 +1.7%
Airport (Special Fund) 1,110,163 1,110,163 1,447,953 +337,790 +30.4%
Total Member 
Contributions* $165,516,117 $165,521,779 $165,936,895 +415,116 +0.3%

* Includes additional 2% opt-in contributions from members in Tiers 2-5 who elected to unfreeze
their future retiree medical subsidy.

Member Contributions are increased from the 2021-22 Modified Budget by $420,778 or 
0.3%. 

III. Investment Earnings – $506.00 Million (37.7% of Total Receipts)
The third primary source of revenue for the System is derived from investment earnings, which
is comprised of “Earnings on Investments” and “Gain (Loss) on Sale of Investments.” No
changes are made from the Preliminary Budget.

2022-23 EXPENDITURES – $1.71 BILLION 

The three main categories of department expenses include: Benefits Expenses (Pension and OPEB 
Benefits), Investment Management Expense, and Administrative Expense. For the 2022-23 Final 
Budget, total expenses are estimated at $1.71 billion, which is approximately a $159.37 million or 
10.3% increase from FY 2021-22. 

I. Benefits Expenses – $1.53 Billion (89.5% of Total Expenditures)

Since the 2022-23 Preliminary Budget, staff has re-evaluated the Benefits Expenses Budget
and recommends a net increase of $28.90 million, or +1.9%, from the Preliminary 2022-23
Benefits Expenses Budget. This increase is entirely within the Pension Benefits budget, for a
total of $1.37 billion and is due to anticipated pension obligations as a result of the increased
cost of living adjustments. The Health (OPEB) Benefits budget remains at $164.80 million,
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which includes consideration of the Board approved 4.5% increase to the non-Medicare health 
insurance subsidy, and decrease of the Medicare health insurance subsidy.  
The Benefits Expenses total of $1.53 billion is a $139.04 million increase from the 2021-22 
Modified Budget, or a 10.0% increase. 

II. Investment Management Expense – $151.94 Million (8.9% of Total Expenditures)

Since the 2022-23 Preliminary Budget, updated projections for the Investment Management
Expense have increased by $1.72 million.  Investment Management Expense for the 2022-23
Final Budget is now projected at $151.94 million. The increase over the Preliminary Budget
amount of $150.22 million is largely due to the increase in Private Equity invested capital (as
fees are commensurate with asset growth).

The Investment Management Expense total of $151.94 million is an $18.54 million increase
from the 2021-22 Modified Budget, or 13.9% increase.

III. Administrative Expense – $27.33 Million (1.6% of Total Expenditures)

The Administrative Expense budget has increased by $435,000 from the Preliminary Budget
of $26.89 million to $27.33 million. This increase is mainly due to funds needed to address
additional legal services (+$265,000) and investment management related subscriptions and
dues (+$370,000), which are offset by a reduction to the cost for LAFPP employee retirement
contributions due to a credit from true-up of previous year funds and reduced health benefit
costs (-$200,000).

The Administrative Expense total of $27.33 million is a $1.79 million increase from the
2021-22 Modified Budget, or 7.0% increase.

2022-23 RESOLUTIONS 

I. Personnel Resolution
The Personnel Resolution is provided in Schedule 7 of the 2022-23 Final Budget Schedules
(Attachment II) and provides employment authorization for all Department position authorities.
The Detail of Personnel Changes is further illustrated in Schedule 8 and provides changes to
regular and resolution position authorities from 2021-22. No changes have been made since
the Preliminary Budget was presented to the Board in March.

II. Travel Resolution

The Travel Resolution is provided in Schedule 10 of the 2022-23 Final Budget Schedules
(Attachment II) and includes a list of organizations or other sponsors of conferences, business
meetings, and educational programs that help the conduct of LAPP business. No changes
have been made since the Preliminary Budget was presented to the Board in March.

BUDGET 
The Board approval of the 2022-23 Final Budget is consistent with the Board’s Operating Policies 
and Procedures, Section 2.1.  
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POLICY  
No policy changes as recommended. 

CONTRACTOR DISCLOSURE INFORMATION 

There is no contractor disclosure information required with this report. 

This report was prepared by: 

Esther Chang, Senior Management Analyst II 
Administrative Services Section 

RPC:WSR:MTS:EC 

Attachments: (I) 2022-23 Final Budget Executive Summary
(II) 2022-23 Final Budget Schedules
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BUDGET OVERVIEW 

For nearly 123 years, Los Angeles Fire and Police Pensions (LAFPP) has provided retirement security to 
the sworn officers of the City of Los Angeles. LAFPP tirelessly strives to achieve its vision of being a 
leader and innovator in the public pension industry through an uncompromising dedication to 
excellence, customer service, transparency and education. This vision is achieved through the 
implementation of LAFPP’s strategic goals, which were designed to propel the organization forward to 
better serve our members, manage risks, and ensure fiscal sustainability.  

Funding. As with all public pension funds, LAFPP holds assets in trust that finance promised benefits 

to our sworn members and their qualified survivors. To that end, the basic universal pension funding 
equation becomes key to understanding how LAFPP’s benefits are funded: 

Budget Formulation. Each year, LAFPP undertakes a comprehensive budget development process 

to prepare its annual budget. The Final Budget for Fiscal Year 2022-23 (FY23) was developed with broad 
consideration of the Mayor’s Priorities, which are to make Los Angeles the best run big city in America, 
promote good jobs for Angelenos, create a more sustainable and livable city, and ensure our 
communities are the safest in the nation. The budget is also formulated to support LAFPP’s long-term 
goals as contained within its 2022-24 Strategic Plan, which include ensuring a financially sound 
retirement system, managing risk, enhancing customer care and stakeholder relations, pursuing 
operational efficiencies, building a talented workforce, and a commitment to diversity, equity, and 
inclusion.  

The budget also incorporates the resources necessary to implement the General Manager’s 
FY23 Business Plan, which is comprised 0f the following projects: 

 

Member (Employee) Contributions 

City (Employer) Contributions 

Investment Earnings 

Investment Management Expense 

Pension & Health Benefits Expenses 

Administrative Expense 

RECEIPTS (+) EXPENDITURES (-) 

➢ Implementation of 115 Trust in Financial
Reporting

➢ Implementation of New Global Credit Mandate

➢ Implementation of Asset Allocation Plan

➢ Internal Audit Risk Assessment Framework

➢ Enterprise-wide Cyber Security Program

➢ Rollovers of Refund of Contributions via Wire
Transfer

➢ Engaging Early-Career Members to Plan for
Retirement

➢ Member Video Guides for Completing
Counseling Forms

➢ Disability Claims Management System
Review

➢ Elimination of Deceased Members Database

➢ Unclaimed Final Checks

➢ Reinforcing Employee Connections and
Organizational Culture in a Hybrid Workforce

➢ Permanent Hybrid Workforce

➢ Institutional Limited Partners Diversity in
Action Initiative
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Budget Summary. For FY23, the Final Budget is summarized in the tables below. 

 

Receipts (+) 
FY22 

Modified Budget 

FY23 

Budget 

$  

Change 

%  

Change 

City Contribution* 

(General Fund/Special Fund) 
$728,589,957 $668,242,775 ($60,347,182) (8.3%) 

Member Contributions 165,516,117 165,936,895 420,778 0.3% 

Earnings on Investments 506,000,000 506,000,000 0 0.0% 

Miscellaneous 500,000 500,000 0 0.0% 

TOTAL RECEIPTS 1,400,606,074 1,340,679,670 (59,926,404) (4.3%) 

 

Expenditures (-) 
FY22 

Modified Budget 

FY23 

Budget 

$  

Change 

%  

Change 

Pension & Health Benefits Expenses $1,394,800,000 $1,533,840,500 $139,040,500 10.0% 

Investment Management Expense 133,402,428 151,941,649 18,539,221 13.9% 

Administrative Expense 25,538,810 27,327,550 1,788,740 7.0% 

TOTAL EXPENDITURES 1,553,741,238 1,713,109,699 159,368,461 10.3% 

*Excludes the Excess Benefit Plan (EBP) amount ($2,013,500 for FY23) that is not transferred to LAFPP. 

Note: Gain (Loss) on Sale of Investments is recorded in LAFPP financial statements after the amount is 
audited and therefore an amount is not included in the budget. 

 

Budget Approval. The Preliminary Budget for the upcoming fiscal year is submitted to the Board of 

Fire and Police Pension Commissioners (the “Board”) for consideration each March. Upon Board 
approval, this Preliminary Budget is sent to the Mayor’s Office and the City Administrative Officer to be 
included in the Mayor’s proposed FY23 City Budget. The Board must then subsequently adopt a final 
budget for LAFPP by June 30, 2022, with updated City and Member Contribution amounts based on 
sworn payroll amounts that are consistent with the City’s FY23 Final Budget as adopted by the City 
Council and the Mayor.  
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SUMMARY OF RECEIPTS 

1 See Schedule 2, Detail of City, Harbor, and Airport Contribution Requirements. 

City (Employer) Contribution1 
The City Contribution is one component that funds the retirement and health care benefits promised 
by the City to its sworn LAFPP members. In order to determine the City Contribution, each year the 
Board adopts a contribution rate that is applied to the City’s projected sworn payroll. On November 18, 
2021, the Board adopted the pension and health valuation reports for the period ending June 30, 2021, 

which established the City’s combined contribution rate as 41.67% for Fiscal Year 2022-23. The table 

below provides contribution rate by department: 

Departments FY22 Contribution Rate FY23 Contribution Rate % Change 

Los Angeles Police & Fire 45.89% 41.84% (4.05%) 

Harbor Port Police 35.90% 33.49% (2.41)% 

Los Angeles World Airports Police 28.14% 27.80% (0.34%) 

 The estimate for the FY23 total City contribution is $670.26 million. Since the Excess Benefit Plan 
payment is allocated directly to the Controller’s Office, the actual amount to be remitted to LAFPP from 
the City’s General Fund and Special Funds (Harbor and Airports Departments) is estimated to be 

$668.24 million, a decrease of $60.35 million (-8.3%) from the 2021-22 Budget.  

The following chart depicts the 35-year history of the General Fund contribution rate, which comprises 
the majority of the City Contribution: 

LAFPP receives revenue primarily from three sources: 

* Excludes EBP amount.

Notes: 

Percentages may be rounded. 

Investment Earnings do not include 
Gain (Loss) on Sale of Investments. 

Miscellaneous revenue is not 
pictured. 

Member (Employee) 
Contributions 

City (Employer) 
Contribution* 

Investment 
Earnings 

2022-23 Projected Receipts 

 
from 2021-22 

$59.93 M (-4.3%) 
$668M
49.9%

$166M
12.4%

$506M
37.7%
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Member contributions are determined by the contribution rate for each Tier and the City’s sworn 
pensionable payroll. The contribution rates range from 7.0 to 9.0% for members in Tiers 2 through 5, 
while members in Tier 6 contribute 11.0% of pensionable salary. In addition, members of Tiers 2 
through 5 who elected to unfreeze their future retiree medical subsidy make additional 2.0% “opt-in” 
contributions of base pay. Following is a 35-year history of member contributions in relation to the 
employer contribution and budgeted payroll. 

Investment Earnings 

A significant portion of the annual receipts are derived from Investments Earnings, which are comprised 

of: (1) “Earnings on Investments,” which include interest and dividends and income from real estate, 

securities lending, and miscellaneous assets; and (2) “Gain (Loss) on Sale of Investments,” which 

includes capital gains/losses as investments are sold.  The latter is not included in the budget as it is 

difficult to predict the investments to be sold in the year and because gains/losses fluctuate significantly 

depending upon market conditions. As such, gains/losses on sale of investments are recorded in the 

financial statements and future budget cycles as an audited amount. 

2 See Schedule 3, Detail of Estimated Payrolls and Member Contributions. 
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SUMMARY OF EXPENDITURES 

Pension & Health Benefits Expense3 

Benefits expenditures are projected at $1.53 billion, approximately a 10.0% increase from FY22, due 

in part to an increase in the average monthly benefit amount, increased retirements as reflected in the 
increase in DROP distributions, along with the approved 7.4% COLA for Tiers 1 and 2. Following is a 
10-year history of Pension & Health Benefits expenses.

Significant increases anticipated for FY23 are further highlighted below: 

Pension Benefits Expense ($1.37 billion)  $139.24 million net increase (+11.3%) 

Mainly attributed to DROP Distributions (+$74.44 million or +54.2%) based on a 66.0% increase in 
mandatory exits and projected early exits in FY23 due to the new Retirement Incentive Pay (RIP) 
Program and potential impacts from the City’s employee vaccination mandate, and Service Pensions 
(+$55.00 million or +6.7%) due to the increased COLA. Additional increases are due to survivor/domestic 
partner and minor/dependent pensions (+$7.00 million or +4.7%), and contribution refunds (+$2.80 
million or +68.3%).  

3 Please refer to Schedule 1, 2022-23 Final Budget. 

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23

$859 $919 $990 $930 $995
$1,070 $1,121 $1,187 $1,230

$1,369

$104 $110 $117 $123 $131 $138 $144 $152 $165 $165

PENSION BENEFITS

HEALTH BENEFITS

PENSION AND HEALTH BENEFITS
10-YEAR HISTORY

Pension and Health Benefits are non-discretionary expenses. 

 
LAFPP expenditures are comprised of: 

Budget Final 

2022-23 Estimated Expenditures 

from 2021-22 

$159.37 M (+10.3%) 

Health 
Benefits 

Pension 

Benefits 

Invest. Mgmt. 

Expense 

Administrative 

Expense 

$165 M
(9.6%)

$1,369 M
(79.9%)

$152 M
(8.9%)

$27 M
(1.6%)
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Health Benefits Expense ($164.80 million)  $0.20 million net decrease (-0.1%) 

Primarily attributed to a decrease in Medicare Reimbursement (-$0.50 million or -3.0%) offset by an 
increase in Dental Insurance Premium Subsidy (+$0.20 million or +4.0%) due to an anticipated increase 
in participants receiving a dental subsidy, and an increase to the Health Insurance Premium 
Reimbursement (+$0.10 million or +6.7%) due to increased claim amounts. 

Investment Management Expense4 

The Investment Management Expense (IME) are fees associated with 
managing the Plan’s funds and are commensurate with asset growth. 
LAFFP’s investment rate of return (market value) for the fiscal year ending 

June 30, 2021 was 32.56%, with assets totaling $30.72 billion. At the 

beginning of May 2022, assets under management (unaudited) decreased 
to $29.70 billion. 

As the following chart shows, IME has increased as Plan assets have grown over time. For FY23, this 

expense is projected at $151.94 million, an increase of 13.9% from FY22.  

4 See Schedule 4, Detail of Investment Management Expense. 
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Following is the IME by asset allocation (figures are rounded): 

Type/Asset Class 
FY22 IME 

Modified Budget 

FY23 IME 

Final Budget 

% Total of 

FY23 IME 

% Change 

 from FY22 

Consultants & Bank Services $   0.90 million $   0.93 million 0.6% 4.3% 

Public Equity 38.37 million 30.17 million 19.9% (21.4%) 

Fixed Income 9.83 million 9.98 million 6.6% 1.5% 

Private Equity 53.86 million 70.37 million 46.3% 30.7% 

Commodities 2.36 million 2.76 million 1.8% 16.8% 

Real Estate 24.69 million 34.23 million 22.5% 38.7% 

Private Credit 3.40 million  3.50 million  2.3% 2.9% 

TOTAL 133.40 million 151.94 million 100.0% 13.9% 

The increase in fees is primarily attributed to: 

▪ $16.51 million (or 30.7%) increase for Private Equity due to the additional 2% allocation approved
by the Board during FY21 and an increase in Private Equity invested capital during FY21 of $852
million compared to FY20 invested capital of approximately $420 million;

▪ $9.54 million (or 38.7%) increase for Real Estate and REITs investment fees due to the
reallocation of small-cap and large-cap growth equity overweighting; and

▪ $0.14 million (or 1.5%) increase for Fixed Income, with a new allocation to Global Credit5 and the
rebalancing of large-cap equity index assets into the Unconstrained Fixed Income Strategies.

These are partially offset by: 

▪ $8.19 million (or 21.4%) decrease in Public Equity investments that were reduced to meet the
Board’s asset allocation plan and to reduce the volatility of the investment returns.

These investment management expenses are reasonable and in line with the growth in the portfolio. 
Actual payments to investment managers depend on the dollar amount of assets under management, 
the portfolio’s performance, the period in which the fee is calculated, and the terms and conditions of 
the individual contracts as approved by the Board.  

Administrative Expense6 

For FY23, the Administrative Expense is budgeted to be $27.33 million. 

This includes obligatory personnel costs, such as employee salary 
increases (consistent with labor agreements) and employer retirement 
and benefits costs, as well as discretionary costs (such as contractual 
services and general office expenses).  

5 For Global Credit, $1,500,000 is newly budgeted in FY23 within the Fixed Income asset class. 
6 See Schedule 5, Administrative Expense and Schedule 6, Detail of Administrative Expense. 

of FY 23 Total Expenditures 

Administrative Expense 
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The Administrative Expense budget is detailed as follows: 

Account FY 22 Adopted FY 23 Final $ Change % Change 

Employee Salaries* $  13,874,910 $  14,818,430 $  943,520 6.8% 

Employee Retirement & Benefits* 6,272,000 6,494,000 222,000 3.5% 

Training, Travel, Education 181,480 184,030 2,550 1.4% 

Contractual Services 4,339,000 4,647,270 308,270 7.1% 

Office & Administrative 811,620 1,183,820 372,200 45.9% 

Board Elections 59,800 - (59,800) (100.0%) 

TOTAL 25,538,810 27,327,550 1,788,740 7.0% 

*Non-Discretionary

The administrative expense budget for FY23 is increased by $1.79 million or 7.0% over the previous fiscal 
year.  

▪ The increase is largely due to Employee Salaries and Retirement & Benefits. For salaries, the
change (+$0.94 million) is mostly due to non-discretionary salary increases that will take effect
for most employee bargaining units in January 2023 as part of existing labor agreements, along
with recently negotiated bonus rates and one-time payouts. In addition, the FY23 Budget
includes new positions to address the evolving nature and complexity of duties within the
Department. These costs will be partially offset with in-lieu and vacancy savings, along with a

salary savings rate of 7.0%. For retirement and benefits, the employer contribution rates7 for

LACERS retirement benefits (for LAFPP employees) increased from 32.81% to 33.93% for Tier 1
and 30.16% to 31.35% for Tier 3, resulting in an increase to the retirement benefits cost, which is
offset by a reduction in health benefits costs for an overall net increase of $0.22 million for the
FY23 Employee Retirement & Benefits budget amount.

▪ Additional increases are due to Contractual Services (+$0.31 million) and Office & Administrative
(+$0.37 million) costs. Increases in the Contractual Services budget is due to additional costs
related to pending litigation, funding for conflict counsel services, and rising insurance
obligations for cybersecurity and fiduciary liability. Increases to the Office & Administrative
budget is largely to provide additional investment management tools and resources.

As pension costs represent a significant investment by the City, LAFPP seeks to utilize its resources 
responsibly. These efforts include maintaining the administrative expense budget under 2.0% of the 
total expenditures for the year; for FY23, Administrative Expense is 1.6% of total expenditures. 

7 LACERS contribution rates assume payment by July 15. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget

Schedule 1

Receipts
2020-21

Modified 
Budget
2021-22

Estimated 
Receipts
2021-22 RECEIPTS3

Budget
2022-23

$ Change 
from 

Budget
2021-22

% Change 
from 

Budget
2021-22

% Change 
from 

Estimated 
Receipts
2021-22

Pension 

537,963,220  530,757,996  530,757,996  General Fund to LAFPP4
476,645,411 (54,112,585)  (10.2%) (10.2%)

(2,399,556)  (2,191,000)  (2,191,000)  less: Excess Benefit Plan (EBP)4 (2,013,500) 177,500  (8.1%) (8.1%)
4,299,643  4,848,780   4,848,780   Special Fund (Harbor) 4,588,702 (260,078)  (5.4%) (5.4%)
1,555,884  2,034,626   2,034,626   Special Fund (Airport) 2,603,682 569,056  28.0% 28.0%

541,419,191  535,450,402  535,450,402  Subtotal Pension (36.0%) 481,824,295 (53,626,107)  (10.0%) (10.0%)

OPEB

198,545,441  191,240,268  191,240,268  General Fund to LAFPP 184,299,998 (6,940,270)  (3.6%) (3.6%)
1,211,197  1,093,914   1,093,914   Special Fund (Harbor) 1,062,792 (31,122)  (2.8%) (2.8%)

667,930  805,373  805,373  Special Fund (Airport) 1,055,690 250,317  31.1% 31.1%
200,424,568 193,139,555 193,139,555 Subtotal OPEB (13.9%) 186,418,480 (6,721,075)  (3.5%) (3.5%)

741,843,759 728,589,957 728,589,957 Combined Total City Contribution - to LAFPP (49.9%) 668,242,775 (60,347,182)  (8.3%) (8.3%)

157,785,911  165,516,117  149,506,000  Member Contributions (12.4%) 165,936,895 420,778  0.3% 11.0%
609,902,322  506,000,000  506,000,000  Earnings on Investments (37.7%) 506,000,000 - 0.0% 0.0%

2,279,392,209  -  -  Gain (Loss) on Sale of Investments5 -  -  0.0% 0.0%
739,998  500,000  491,000  Miscellaneous (0.0%) 500,000 - 0.0% 1.8%

3,789,664,199  1,400,606,074  1,384,586,957  Total Receipts (100.0%) 1,340,679,670   (59,926,404)  (4.3%) (3.2%)

Expenditures  
2020-21

Modified 
Budget
2021-22

Estimated 
Expenditures  

2021-22 EXPENDITURES3
Budget
2022-23

$ Change 
from 

Budget
2021-22

% Change 
from 

Budget
2021-22

% Change 
from 

Estimated 
Expenditures

2021-22

770,714,705  826,000,000  812,485,000  Service Pensions 881,000,000 55,000,000  6.7% 8.4%
156,462,097  137,300,000  130,555,793  Service Pensions - DROP Distributions 211,740,500 74,440,500  54.2% 62.2%
111,657,072  113,000,000  108,236,000  Disability Pensions 113,000,000 - 0.0% 4.4%
140,369,541  146,000,000  143,658,000  Surviving Spouse/Domestic Partner Pensions 152,000,000 6,000,000  4.1% 5.8%

3,203,071  3,400,000   3,872,062   Minor/Dependent Pensions 4,400,000 1,000,000  29.4% 13.6%
4,556,135  4,100,000   6,885,281   Refund of Contributions 6,900,000 2,800,000  68.3% 0.2%

1,186,962,621  1,229,800,000  1,205,692,135   Subtotal Pension Benefits (79.9%) 1,369,040,500 139,240,500   11.3% 13.5%

133,192,395  142,000,000  127,937,000  Health Insurance Premium Subsidy 142,000,000 - 0.0% 11.0%
4,532,889  5,000,000   4,682,000   Dental Insurance Premium Subsidy 5,200,000 200,000  4.0% 11.1%

12,811,006  16,500,000   13,223,000   Medicare Reimbursement 16,000,000 (500,000)  (3.0%) 21.0%
1,319,104  1,500,000   1,551,507      Health Insurance Premium Reimbursement 1,600,000 100,000  6.7% 3.1%

151,855,394  165,000,000  147,393,507      Subtotal OPEB (9.6%) 164,800,000 (200,000)  (0.1%) 11.8%

1,338,818,015  1,394,800,000  1,353,085,642  Total Benefits Expenses (89.5%) 1,533,840,500 139,040,500   10.0% 13.4%

136,064,510  133,402,428  132,789,433  Investment Management Expense (8.9%) 151,941,649 18,539,221  13.9% 14.4%
23,513,284  25,538,810   24,645,297   Administrative Expense (1.6%) 27,327,550 1,788,740  7.0% 10.9%

1,498,395,809  1,553,741,238  1,510,520,372  Total Expenditures (100.0%) 1,713,109,699 159,368,461   10.3% 13.4%

2,291,268,390  (153,135,164)  (125,933,415)  

Increase (Decrease)  

in Fund Balance, Net6 (372,430,029) (219,294,865)  143.2% 195.7%

3,789,664,199  1,400,606,074  1,384,586,957  
Total Expenditures and 
Increase (Decrease) in Fund Balance 1,340,679,670 (59,926,404)  (4.3%) (3.2%)

6 2021-22 Modified and 2022-23 Budget Decrease in Fund Balance reflect the increase in estimated pension benefit payments and do not include the Gain (Loss) on Sale of Investments.

2 Estimated receipts and expenditures are as of April 30, 2022. 
3 2020-21 Actual Receipts and Expenditures are derived from LAFPP's Audited Financial Statements using the modified accrual basis. 2021-22 Estimated Receipts and Expenditures and 2022-23 Budgeted
Receipts and Expenditures are calculated on a cash basis.
4 On May 6, 2010, the Board authorized a credit to be applied toward the City's Annual Required Contribution equal to the amount budgeted for the Excess Benefit Plan (EBP), as calculated by the actuary. As
such, beginning in 2010-11, the total General Fund Contribution in a given fiscal year is the sum of the General Fund and EBP line items. However, since EBP revenue is not transferred to LAFPP, it is excluded
from the Department's total revenue.
5 Gain (Loss) on Sale of Investments is recorded in LAFPP financial statements after the amount is audited and therefore an amount is not included in the budget.

1 Subsequent to the adoption of the 2021-22 Budget on June 17, 2021, on June 2, 2022 the Board approved $7 million in additional appropriation to the Investment Management Expense due to significant
increases in both the Private Equity and commingled Private Real Estate assets. The approved appropriation resulted in a modified 2021-22 Total Expenditures Budget of $1,553,741,238 (from $1,546,741,238).
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail Of City, Harbor, and Airport Contribution Requirements
(Assuming Contributions Made On or Before July 15, 2022)

Schedule 2

% 
of Payroll x

Projected 
Payroll =

Contribution

Required1

TIER 1 requirements:
Pension 1. Amortization of UAAL N/A N/A 13,715,841 

Subtotal 13,715,841 

OPEB 2. Amortization of UAAL N/A N/A 1,253,412 
Subtotal 1,253,412 

TIER 2 requirements:
Pension 1. Employer Normal Cost 24.62% 631,239  155,411 

2. Amortization of UAAL -0.67% 1,578,096,386  (10,573,246)  
3. Admin Expenses 1.25% 631,239  7,890  

Subtotal (10,409,945)  

OPEB 4. Employer Normal Cost 3.24% 631,239      20,452 
5. Amortization of UAAL 3.75% 1,578,096,386  59,178,614 
6. Admin Expenses 0.11% 631,239      694  

Subtotal 59,199,760 
* Unfunded Actuarial Accrued Liability (UAAL) expressed as a percent of payroll for all active members.

TIER 3 requirements:
Pension 1. Employer Normal Cost 18.78% 73,854,911      13,869,952 

2. Amortization of UAAL -0.48% 1,578,096,386  (7,574,863)  
3. Admin Expenses 1.25% 73,854,911      923,186 

Subtotal 7,218,275 

OPEB 4. Employer Normal Cost 4.42% 73,854,911      3,264,387 
5. Amortization of UAAL 0.28% 1,578,096,386  4,418,670 
6. Admin Expenses 0.11% 73,854,911      81,240 

Subtotal 7,764,297 
* Unfunded Actuarial Accrued Liability (UAAL) expressed as a percent of payroll for all active members.

TIER 4 requirements:
Pension 1. Employer Normal Cost 20.16% 26,827,638      5,408,452 

2. Amortization of UAAL 0.21% 1,578,096,386  3,314,002 
3. Admin Expenses 1.25% 26,827,638      335,345 

Subtotal 9,057,799 

OPEB 4. Employer Normal Cost 4.44% 26,827,638      1,191,147 
5. Amortization of UAAL 0.17% 1,578,096,386  2,682,764 
6. Admin Expenses 0.11% 26,827,638      29,510 

Subtotal 3,903,421 
* Unfunded Actuarial Accrued Liability (UAAL) expressed as a percent of payroll for all active members.

TIER 5 requirements:
Pension 1. Employer Normal Cost 21.27% 1,100,406,610  234,056,486  

2. Amortization of UAAL 9.35% 1,100,406,610  102,888,018  
3. Admin Expenses 1.25% 1,100,406,610  13,755,083 

Subtotal 350,699,587 

OPEB 4. Employer Normal Cost 4.16% 1,100,406,610  45,776,915 
5. Amortization of UAAL 2.74% 1,100,406,610  30,151,141 
6. Admin Expenses 0.11% 1,100,406,610  1,210,447 

Subtotal 77,138,503 
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail Of City, Harbor, and Airport Contribution Requirements
(Assuming Contributions Made On or Before July 15, 2022)

Schedule 2

% 
of Payroll x

Projected 
Payroll =

Contribution

Required1

TIER 6 requirements:
Pension 1. Employer Normal Cost 17.66% 376,375,988  66,467,999 

2. Amortization of UAAL 9.35% 376,375,988  35,191,155 
3. Admin Expenses 1.25% 376,375,988  4,704,700 

Subtotal 106,363,854 

OPEB 4. Employer Normal Cost 6.46% 376,375,988  24,313,889 
5. Amortization of UAAL 2.74% 376,375,988  10,312,702 
6. Admin Expenses 0.11% 376,375,988  414,014 

Subtotal 35,040,605 

Total City (General Fund) Pension 476,645,411  
Total City (General Fund) OPEB 184,299,998  

NET CITY (GENERAL FUND) ACTUARIAL CONTRIBUTION REQUIREMENT 660,945,409  

Early Payment Savings (relative to payment at the end of each pay period) 20,857,925 

TIER 5 Harbor requirements:
Pension 1. Employer Normal Cost 21.59% 13,313,508  2,874,386 

2. Amortization of UAAL 5.35% 13,313,508  712,273 
3. Admin Expenses 1.25% 13,313,508  166,419 

Subtotal 3,753,078 

OPEB 4. Employer Normal Cost 5.61% 13,313,508  746,888 
5. Amortization of UAAL 0.57% 13,313,508  75,887 
6. Admin Expenses 0.11% 13,313,508  14,645 

Subtotal 837,420 

TIER 6 Harbor requirements:
Pension 1. Employer Normal Cost 16.87% 3,560,393  600,638 

2. Amortization of UAAL 5.35% 3,560,393  190,481 
3. Admin Expenses 1.25% 3,560,393  44,505  

Subtotal 835,624 

OPEB 4. Employer Normal Cost 5.65% 3,560,393  201,162 
5. Amortization of UAAL 0.57% 3,560,393  20,294  
6. Admin Expenses 0.11% 3,560,393  3,916  

Subtotal 225,372 

Total Harbor (Special Fund) Pension 4,588,702 
Total Harbor (Special Fund) OPEB 1,062,792 

NET HARBOR (SPECIAL FUND) ACTUARIAL CONTRIBUTION REQUIREMENT 5,651,494 

Early Payment Savings (relative to payment at the end of each pay period) 177,254  
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail Of City, Harbor, and Airport Contribution Requirements
(Assuming Contributions Made On or Before July 15, 2022)

Schedule 2

% 
of Payroll x

Projected 
Payroll =

Contribution

Required1

TIER 6 Airport requirements:
Pension 1. Employer Normal Cost 17.77% 13,163,207  2,339,102 

2. Amortization of UAAL 0.76% 13,163,207  100,040 
3. Admin Expenses 1.25% 13,163,207  164,540 

Subtotal 2,603,682 

OPEB 4. Employer Normal Cost 7.47% 13,163,207  983,292 
5. Amortization of UAAL 0.44% 13,163,207  57,918 
6. Admin Expenses 0.11% 13,163,207  14,480 

Subtotal 1,055,690 

Total Airport (Special Fund) Pension 2,603,682 
Total Airport (Special Fund) OPEB 1,055,690 

NET AIRPORT (SPECIAL FUND) ACTUARIAL CONTRIBUTION REQUIREMENT 3,659,372 

Early Payment Savings (relative to payment at the end of each pay period) 114,519  

General Fund to LAFPP 474,631,911  
Excess Benefit Plan 2,013,500 

Total City (General Fund) Pension 476,645,411  

Total City (General Fund) OPEB 184,299,998  
 TOTAL GENERAL FUND CONTRIBUTION 660,945,409  

Total Harbor (Special Fund) Pension 4,588,702 
Total Harbor (Special Fund) OPEB 1,062,792 

TOTAL SPECIAL FUND (HARBOR) CONTRIBUTION TO LAFPP 5,651,494  

Total Airport (Special Fund) Pension 2,603,682 
Total Airport (Special Fund) OPEB 1,055,690 

TOTAL SPECIAL FUND (AIRPORT) CONTRIBUTION TO LAFPP 3,659,372  

TOTAL CITY CONTRIBUTION 670,256,275  
1 Figures may be rounded.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail Of Estimated Payrolls and Member Contributions

Schedule 3

Tier 2 Tier 3 Tier 4 Tier 5 Tier 6 TOTAL5

SWORN
PAYROLL

PENSIONABLE PAY
Fire 184,853  21,627,751  7,856,234  322,244,244  110,218,345  462,131,427  
Police 446,386  52,227,160  18,971,404  778,162,366  266,157,643  1,115,964,959  
Harbor -   -  -  13,313,508  3,560,393  16,873,901  
Airport -   -  -  -  13,163,207  13,163,207  

TOTAL 631,239  73,854,911  26,827,638  1,113,720,118 393,099,588  1,608,133,494  
TOTAL General Fund 631,239  73,854,911  26,827,638  1,100,406,610 376,375,988  1,578,096,386  
TOTAL Special Fund (Harbor) -   -  -  13,313,508  3,560,393  16,873,901  
TOTAL Special Fund (Airport) -   -  -  -  13,163,207  13,163,207  

BASE PAY (2% OPT-IN)1

Fire 278,839  1,424,721  3,525,092  204,109,934  - 209,338,586 
Police 128,334  43,830,683  10,785,512  446,407,953  - 501,152,482 
Harbor -   -  -  9,835,146  - 9,835,146 
Airport -   -  -  -  - -

TOTAL 407,173  45,255,404  14,310,604  660,353,033  - 720,326,214 
TOTAL General Fund 407,173  45,255,404  14,310,604  650,517,887  - 710,491,068 
TOTAL Special Fund (Harbor) -   -  -  9,835,146  - 9,835,146 
TOTAL Special Fund (Airport) -   -  -  -  - -

MEMBER CONTRIBUTIONS

PENSIONABLE PAY

Seven Percent2 Eight Percent Eight Percent Nine Percent3 Eleven Percent TOTAL

Fire -  1,730,220 628,499  29,001,982  12,124,018  43,484,719  
Police -  4,178,173 1,517,712  70,034,613  29,277,341  105,007,839  
Harbor -  - -  1,198,216  391,643  1,589,859  
Airport -  - -  -  1,447,953  1,447,953  
TOTAL -  5,908,393 2,146,211  100,234,811  43,240,955  151,530,370  

BASE PAY (2% OPT-IN)

Two Percent Two Percent Two Percent Two Percent N/A4 TOTAL
Fire 5,577  28,494  70,502  4,082,199  - 4,186,772 
Police 2,567  876,614  215,710  8,928,159  - 10,023,050 
Harbor -  -  -  196,703  - 196,703 
Airport -   -  -  -  - -
TOTAL 8,144   905,108  286,212  13,207,061  - 14,406,525 

TOTAL 8,144  6,813,501  2,432,423  113,441,872  43,240,955  165,936,895  
TOTAL General Fund 8,144  6,813,501  2,432,423  112,046,953  41,401,359  162,702,380  
TOTAL Special Fund (Harbor) -  -  -  1,394,919  391,643  1,786,562  
TOTAL Special Fund (Airport) -  -  -  -  1,447,953  1,447,953  

1 This figure reflects estimated base pay amounts for those members who elected to unfreeze their future retiree medical subsidy by making additional 2% opt-in
contributions. The 2% is calculated based on base pay, not pensionable pay.
2 Pursuant to Charter Section 1420, pension benefit-related deductions shall not be made from the salaries of Tier 2 System members who have completed 30
years of service. Accordingly, as of December 8, 2010, all Tier 2 members have completed at least 30 years of service and therefore no longer make pension
contributions. 

5 Figures may be rounded.

3 For Tier 5 only, the City pays 1% of the 9% if the Plan is at least 100% actuarially funded for pension benefits.
4 Pursuant to Charter Section 1714(a)(2), Tier 6 Plan Members are required to make an additional 2% contribution to support funding of retiree health benefits and,
as such, do not need to 'opt-in.' The 2% contribution shall not be required of Tier 6 Plan Members who have served more than 25 years as a Plan Member.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail of Investment Management Expense

Schedule 4

Modified
 Budget

 2021-221

Estimated 
Expenditures 

2021-22
Budget
2022-23

$ Change 

from Budget5

2021-22

% Change 
from Budget

2021-22

CONSULTANTS & BANK SERVICES
Custodian Bank Services (STIF) 444,146  484,347  482,327  38,181  8.6%
General Consultant - RV Kuhns 451,500  451,500  451,500  - 0.0%
CONSULTANTS & BANK SERVICES TOTAL (0.6%) 895,646  935,847  933,827  38,181  4.3%

ADVISORY
PUBLIC EQUITY - LARGE CAP

Alliance Capital (Russell 1000 Growth Index) 612,258  439,351  323,837  (288,421)  (47.1%)
Alliance Capital (S&P 500 Index) 208,317  196,002  191,125  (17,192)  (8.3%)
AllianceBernstein (Systemic Value) 644,485  628,533  636,315  (8,170)  (1.3%)
Boston Partners (Value) 815,624  745,085  784,861  (30,763)  (3.8%)
S&P 500 (Equal Weighted Index) 465,515  462,708  467,781  2,266  0.5%
STOXX USA (900 Minimum Variance) 245,968  251,592  274,663  28,695  11.7%

Subtotal 2,992,167  2,723,271  2,678,582  (313,585)  (10.5%)

PUBLIC EQUITY - SMALL CAP
AB Small Cap Value Domestic 1,106,657  987,340  1,278,762  172,105  15.6%
Channing Capital Mgmt. (Core) 662,038  477,581  450,425  (211,613)  (32.0%)
Denali Advisors 619,987  524,200  506,951  (113,036)  (18.2%)
Eastern Shore Capital 578,055  433,834  372,539  (205,516)  (35.6%)
Frontier Capital Management (Growth) 7,474,082  2,971,940  4,138,809  (3,335,273)  (44.6%)
Lisanti Capital 585,080  429,550  342,816  (242,264)  (41.4%)
Palisade 863,640  625,448  572,252  (291,388)  (33.7%)
Phocas Financial (Value) 496,848  -  -   (496,848)  (100.0%)
PIMCO Stocks Plus 1,380,722  985,640  868,098  (512,624)  (37.1%)
S&P 600 53,263  42,201  36,256  (17,007)  (31.9%)
Westwood Management (Value) 2,156,737  1,494,794  1,370,988  (785,749)  (36.4%)

Subtotal 15,977,109  8,972,528  9,937,896  (6,039,213)  (37.8%)

PUBLIC EQUITY - INTERNATIONAL
Baille Gifford (Growth) 5,251,126  4,213,264  3,759,650  (1,491,476)  (28.4%)
Blackrock (EAFE Index) 433,593  399,067  397,296  (36,297)  (8.4%)
Boston Common (ESG) 251,761  224,842  208,017  (43,744)  (17.4%)
Brandes (Value) 2,420,891  2,740,634  4,250,912  1,830,021  75.6%
Principal (Active Small Cap) 1,502,659  1,317,414  1,239,363  (263,296)  (17.5%)
Victory Capital Management (Active Small Cap) 1,989,148  1,775,905  1,687,808  (301,340)  (15.1%)

Subtotal 11,849,178  10,671,126  11,543,046  (306,132)  (2.6%)

PUBLIC EQUITY - EMERGING MARKETS
Dimensional Fund Advisors 3,198,435  2,875,803  2,881,847  (316,588)  (9.9%)
Harding Loevner 4,349,902  3,523,085  3,131,395  (1,218,507)  (28.0%)

Subtotal 7,548,337  6,398,888  6,013,242  (1,535,095)  (20.3%)

PUBLIC EQUITY TOTAL (19.9%) 38,366,791  28,765,813  30,172,766  (8,194,025)  (21.4%)

FIXED INCOME - INVESTMENT GRADE
Bridgewater (Pure Alpha) 1,588,087  132,341  - (1,588,087) (100.0%)
Bridgewater (TIPS) 1,837,068  153,089  - (1,837,068) (100.0%)
GIA Partners (Opportunistic) 168,032  154,963  154,537  (13,495)  (8.0%)
LM Capital Group (Opportunistic) 361,630  357,694  328,458  (33,172)  (9.2%)
Loomis Sayles (Long Duration) 666,949  625,457  570,266  (96,683)  (14.5%)
Northern Trust (Index) 227,586  205,657  206,307  (21,279)  (9.3%)
Payden & Rygel (Unconstrained) 800,679  1,493,606  2,202,734  1,402,055  175.1%

(Continue on next page)
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Detail of Investment Management Expense

Schedule 4

Modified
 Budget

 2021-221

Estimated 
Expenditures 

2021-22
Budget
2022-23

$ Change 

from Budget5

2021-22

% Change 
from Budget

2021-22

FIXED INCOME - INVESTMENT GRADE (Continued)
Reams Asset Management (Opportunistic) 785,790  718,292  718,340  (67,450)  (8.6%)
Reams Asset Management (Passive TIPS) 170,309  244,399  265,245  94,936  55.7%
Reams Asset Management (Unconstrained) 531,423  1,049,370  1,458,978  927,555  174.5%
Semper Capital Management 178,253  164,843  167,713  (10,540)  (5.9%)

Subtotal 7,315,806  5,299,711  6,072,578  (1,243,228)  (17.0%)

FIXED INCOME - HIGH YIELD
MacKay Shields 2,516,117  2,337,135  2,402,477  (113,640)  (4.5%)
Global Credit -  -  1,500,000  1,500,000  --

Subtotal 2,516,117  2,337,135  3,902,477  1,386,360  55.1%

FIXED INCOME TOTAL (6.6%) 9,831,923  7,636,846  9,975,055  143,132  1.5%

PRIVATE EQUITY
Fairview Capital Partners (Specialized Mandate) 300,000  300,000  300,000  - 0.0%
Portfolio Advisors 1,300,000  1,300,000  1,300,000  - 0.0%
Portfolio Advisors (Specialized Mandate) 75,000  180,000  262,500  187,500  250.0%
Private Equity Partnership Fees2 52,180,938  60,210,495  68,504,279  16,323,341  31.3%

PRIVATE EQUITY TOTAL (46.3%) 53,855,938  61,990,495  70,366,779  16,510,841  30.7%

COMMODITIES
AB Commodities Indices (6) 716,027  581,281  445,072  (270,955)  (37.8%)
Private Equity Partnership Fees2 1,648,905  1,844,038  2,317,807  668,902  40.6%

COMMODITIES TOTAL (1.8%) 2,364,932  2,425,319  2,762,879  397,947  16.8%

REAL ESTATE
AEW (Asset Management Fees) 2,436,913  2,477,027  2,485,203  48,290  2.0%
Alliance Capital (Global REIT) Index 121,346  195,978  198,361  77,015  63.5%
Cohen & Steers (US REIT) 1,289,790  3,483,138  3,926,984  2,637,194  204.5%
Principal (Global REIT) 1,089,289  1,087,703  1,095,557  6,268  0.6%
Principal (U.S. REIT) 1,020,069  2,742,373  3,127,514  2,107,445  206.6%
Real Estate Annual Appraisals 35,000  35,000  35,000  - 0.0%
Total Pooled Funds3 18,449,791  19,893,894  23,116,724  4,666,933  25.3%
Townsend (Consultant) 245,000  245,000  245,000  - 0.0%

REAL ESTATE TOTAL (22.5%) 24,687,198  30,160,113  34,230,343  9,543,145  38.7%

PRIVATE CREDIT
 Private Credit Advisor (Estimated) 500,000  125,000  500,000  - 0.0%
 Private Credit Partnership Fees4 (Estimated) 1,500,000  750,000  3,000,000  1,500,000  100.0%
 Bank Loan Investment Manager (Estimated) 1,400,000  -  -   (1,400,000)  (100.0%)

PRIVATE CREDIT TOTAL (2.3%) 3,400,000  875,000  3,500,000  100,000  2.9%

ADVISORY TOTAL (99.4%) 132,506,782  131,853,586  151,007,822  18,501,040  14.0%

INVESTMENT MANAGEMENT EXPENSE TOTAL 
(100.0%) 133,402,428  132,789,433  151,941,649  18,539,221  13.9%

5 Figures may be rounded.

2 Partnership fees do not include performance fees.  Generally performance fees take 20% of the profit. In some cases, they can go as high as 30%.
3 Pooled Fund fees do not include performance fees.  Generally performance fees take 20% of the profit. In some cases, they can go as high as 30%.
4 Partnership fees do not include performance fees.  Generally performance fees take 15% of the profit. In some cases, they can go as high as 20%.

1 Subsequent to the adoption of the 2021-22 Budget on June 17, 2021, on June 2, 2022 the Board approved $7 million in additional appropriation to the Investment Management
Expense due to significant increases in both the Private Equity and commingled Private Real Estate assets. The approved appropriation resulted in a modified 2021-22
Investment Management Expense Budget of $133,402,428 (from $126,402,428).
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DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Administrative Expense

Schedule 5

% Change from
Actual Estimated % Change Estimated

 Expenditures Expenditures from Budget Expenditures
2020-21 2021-22 Account Titles 2021-22 2021-22

12,574,314      13,722,000  13,319,187      Salaries - General 14,570,000   6.2% 9.4%

36,472             86,370         103,970           Salaries - As-Needed 163,370        89.2% 57.1%

498                  66,540         91,540             Overtime 85,060           27.8% (7.1%)

12,611,284      13,874,910  13,514,697      Sub-total Salaries 14,818,430   6.8% 9.6%

14,197             54,500         27,250             Printing and Binding 47,000           (13.8%) 72.5%

9,255               92,500         69,375             Travel Expense 100,000        8.1% 44.1%

4,606,013        4,019,000    3,948,000        Contractual Expense 4,327,270     7.7% 9.6%

6,000               6,000           6,000               Transportation 6,000             0.0% 0.0%

127,623           320,000       320,000           Medical Services 320,000        0.0% 0.0%

1,357,709        1,840,000    1,523,010        Health Insurance 1,703,000     (7.4%) 11.8%

47,531             63,000         54,494             Dental Insurance 60,000           (4.8%) 10.1%

36,812             45,000         42,061             Other Employee Benefits 46,000           2.2% 9.4%

3,701,340        4,116,000    4,105,791        Retirement Contribution3
4,464,000     8.5% 8.7%

169,894           202,000       195,963           Medicare Contribution 215,000        6.4% 9.7%

-                       59,800         50,800             Election Expense -                     (100.0%) (100.0%)

475,238           800,700       742,456           Office and Administrative Expense 1,208,550     50.9% 62.8%

347,783           30,000         30,000             Total Furniture, Office, & Tech Equip. -                     (100.0%) (100.0%)

2,605               15,400         15,400             Tuition Reimbursement 12,300           (20.1%) (20.1%)
10,902,000      11,663,900  11,130,600      Sub-total Expense 12,509,120   7.2% 12.4%

-                       -                   -                       Unappropriated Balance -                     0.0% 0.0%
23,513,284      25,538,810  24,645,297      TOTAL ADMINISTRATIVE EXPENSE 27,327,550   7.0% 10.9%

Modified 
Budget
2021-22

2 Estimated expenditures are as of April 30, 2022.
3 Beginning 2014-15, LAFPP has made payments to LACERS for LAFPP employee retirement contributions pursuant to the released audit of the City
Contribution to LACERS and LAFPP (Account 645360). LAFPP began receiving credit for the Enhanced Benefit Adjustment in 2018-19 for the Airport
Peace Officers who opted to stay with LACERS (Tier 1 Enhanced) during the transition of Airport Police to LAFPP. As costs associated with the Enhanced
Benefit Adjustment would be borne exclusively by Airport, LAFPP was credited for its share.

Budget 
2022-23

1 Subsequent to the adoption of the 2021-22 Budget on June 17, 2021, the General Manager exercised the Board delegated authority to approve intra-
departmental transfers of funds within the Administrative Expense Budget to cover unanticipated costs identified throughout the fiscal year and maintain a
balanced budget. These transfers are included in the Monthly Budget Reports to the Board and are included within the fiscal year's Modified Budget.

21
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Detail of Administrative Expense

Schedule 6

Acct
No. Account Titles $ Change

641010 Salaries - General 13,722,000  14,570,000  848,000  
641070 Salaries - As-Needed 86,370  163,370  77,000  
641090 Overtime 66,540  85,060  18,520  

Sub-total Salaries 13,874,910  14,818,430  943,520  

642120 Printing and Binding 54,500  47,000  (7,500)  
642130 Travel Expense 92,500  100,000  7,500  
643040 Contractual Expense

Board
Legal Services: Conflict Counsel -  65,000  65,000  

Subtotal -  65,000  65,000  

City Attorney
City Attorney Expense Paid to LACERS 30,000  30,000  -  
City Attorney Staff 791,000  837,000  46,000  
Legal Services: Fiduciary Counsel 50,000  50,000  -  
Legal Services: Health & Data Privacy Outside Counsel 75,000  75,000  -  
Legal Services: Legal Representation 100,000  300,000  200,000  
Legal Services: Real Estate and Investment Counsel 500,000  500,000  -  
Legal Services: Tax Counsel 100,000  100,000  -  

Subtotal 1,646,000  1,892,000  246,000  

Communications & Education
Financial Planning Education - Venue 5,000  2,000  (3,000) 
Financial Planning Education Consultant 54,500  32,000  (22,500)  
Graphic Design Services 32,500  36,000  3,500  
Pre-Retirement Seminar Caterer 40,000  15,500  (24,500)  
Web Site Support Services 110,000  110,000  -  
Cision Daily Newsletters 7,500  7,500  -  

Subtotal 249,500  203,000  (46,500)  

Department-wide
Career Development Training 10,000  10,000  -  
Headquarters Furnishing 5,000  10,000  5,000  
Neptune Building Property Management 511,000  511,000  -  
Photocopiers 30,000  20,000  (10,000)  
Records Retention 3,500  3,000  (500)  
Secure Shredding Services 3,000  2,500  (500)  
Vehicle Maintenance 1,000  1,000  -  
Workers Compensation 25,000  25,000  -  
Letter Folding Machine -  2,000  2,000  

Subtotal 588,500  584,500  (4,000)  

Disability Pension
Hearing Reporter 30,000  30,000  -  
Investigative Services 30,000  30,000  -  

Subtotal 60,000  60,000  -  

Executive
Actuarial Services 350,000  400,000  50,000  
Annual Offsite Meeting 10,000  - (10,000) 
CEM Benchmarking 23,000  - (23,000) 
Cyber Liability Insurance 75,000  109,000  34,000 
Fiduciary Liability Insurance 45,000  63,000  18,000 
Governance Consultant 20,000  20,000  -  
Strategic Plan 20,000  - (20,000) 

Subtotal 543,000  592,000  49,000  

Internal Audit
Financial Audit 83,000  83,000  -  
ALGA Peer Review 8,000  - (8,000) 

Subtotal 91,000  83,000  (8,000)  

Investments Division
Proxy Service 40,000  40,000  -  

Subtotal 40,000  40,000  -  

 Modified 
Budget
2021-22 

 Budget
2022-23 

1
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Schedule 6

Acct
No. Account Titles $ Change

 Modified 
Budget
2021-22 

 Budget
2022-23 

1

Medical and Dental Benefits
Graphic Designer 2,500  2,500  -  
Health Consultant 100,000  100,000  -  

Subtotal 102,500  102,500  -  

Systems
AT&T 24,000  24,000  -  
Pension Administration System (Avenu) 509,500  511,270  1,770  
NT - Integrated Disbursement Services 165,000  170,000  5,000  

Subtotal 698,500  705,270  6,770  

Total Contractual Expense 4,019,000  4,327,270  308,270  

643310 Transportation 6,000  6,000  -  
644230 Medical Services (Disability Cases) 320,000  320,000  -  
645180 Health Insurance 1,840,000  1,703,000  (137,000)  
645190 Dental Insurance 63,000  60,000  (3,000)  
645200 Other Employee Benefits 45,000  46,000  1,000  
645360 Retirement Contribution2 4,116,000  4,464,000  348,000  
645370 Medicare Contribution 202,000  215,000  13,000  
645417 Election Expense 59,800  - (59,800) 
646010 Office and Administrative Expense

646010-01    Office & Administrative Expense 433,370  444,860  11,490  
646010-02    Office Supplies 44,600  34,400  (10,200)  
646010-03    Telephone, Internet, and Tablet Devices 99,600  100,600  1,000  
646010-05    Training Expense 73,580  71,730  (1,850)  
646010-06    Dues & Subscriptions 89,550  505,660  416,110  
646010-530  Computer & Peripheral 60,000  51,300  (8,700)  

Total Office and Administrative Expense 800,700  1,208,550  407,850  

647300 Total Furniture, Office, & Technical Equip > $5,000 30,000  - (30,000) 

649570 Tuition Reimbursement 15,400  12,300  (3,100) 
Sub-total Expense 11,663,900  12,509,120  845,220  

649500 Unappropriated Balance (UB) -  -  -  

TOTAL ADMINISTRATIVE EXPENSE 25,538,810  27,327,550  1,788,740  

2 Beginning 2014-15, LAFPP has made payments to LACERS for LAFPP employee retirement contributions pursuant to the released audit of the
City Contribution to LACERS and LAFPP (Account 645360). LAFPP began receiving credit for the Enhanced Benefit Adjustment in 2018-19 for the
Airport Peace Officers who opted to stay with LACERS (Tier 1 Enhanced) during the transition of Airport Police to LAFPP. As costs associated with
the Enhanced Benefit Adjustment would be borne exclusively by Airport, LAFPP was credited for its share.

1 Subsequent to the adoption of the 2021-22 Budget on June 17, 2021, the General Manager exercised the Board delegated authority to approve
intra-departmental transfers of funds within the Administrative Expense Budget to cover unanticipated costs identified throughout the fiscal year and
maintain a balanced budget. These transfers are included in the Monthly Budget Reports to the Board and are included within the fiscal year's
Modified Budget.
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DEPARTMENT OF FIRE AND POLICE PENSION
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Schedule 7

FIRE AND POLICE PENSIONS

Code Title

1 1 0 1116 Secretary ( 55,457 - 81,097 )
2 1 -1 1117-2 Executive Administrative Assistant II ( 66,774 - 97,614 )
1 1 0 1117-3 Executive Administrative Assistant III ( 71,618 - 104,671 )
1 1 0 1170 Payroll Supervisor ( 73,142 - 106,926 )

19 19 0 1203 Benefits Specialist ( 59,716 - 87,320 )
3 3 0 1358 Administrative Clerk ( 41,384 - 60,552 )

16 15 -1 1368 Senior Administrative Clerk ( 51,030 - 74,646 )
2 2 0 1455-1 Systems Programmer I ( 93,918 - 137,306 )
1 1 0 1455-2 Systems Programmer II ( 101,080 - 147,767 )
1 1 0 1455-3 Systems Programmer III ( 109,515 - 160,128 )
8 8 0 1513 Accountant ( 59,361 - 86,798 )
2 2 0 1523-2 Senior Accountant II ( 74,708 - 109,202 )
1 1 0 1525-1 Principal Accountant I ( 85,858 - 125,551 )
1 1 0 1525-2 Principal Accountant II ( 90,577 - 132,420 )
1 1 0 1593-4 Departmental Chief Accountant IV ( 135,448 - 198,005 )
6 6 0 1596 Systems Analyst ( 75,690 - 110,643 )
3 3 0 1597-1 Senior Systems Analyst I ( 89,491 - 130,854 )
2 2 0 1597-2 Senior Systems Analyst II ( 110,726 - 161,945 )
1 1 0 1610 Departmental Audit Manager ( 135,448 - 198,005 )
1 1 0 1625-2 Internal Auditor II ( 75,690 - 110,643 )
1 1 0 1625-4 Internal Auditor IV ( 110,726 - 161,945 )

17 19 2 9108 Benefits Analyst ( 78,842 - 115,278 )
2 2 0 9109-1 Senior Benefits Analyst I ( 96,820 - 141,608 )
7 7 0 9109-2 Senior Benefits Analyst II ( 119,872 - 175,266 )
2 2 0 9146-1 Investment Officer I ( 102,959 - 150,544 )
4 5 1 9146-2 Investment Officer II ( 128,307 - 187,565 )
2 2 0 9146-3 Investment Officer III ( 161,298 - 235,797 )
1 1 0 9147 Chief Investment Officer ( 197,002 - 288,039 )
2 2 0 9151 Chief Benefits Analyst ( 135,448 - 198,005 )
1 1 0 9167-1 Senior Personnel Analyst I ( 93,083 - 136,095 )
1 1 0 9171-1 Senior Management Analyst I ( 93,083 - 136,095 )
1 1 0 9171-2 Senior Management Analyst II ( 115,257 - 168,501 )
1 1 0 9182 Chief Management Analyst ( 135,448 - 198,005 )
6 7 1 9184 Management Analyst ( 75,690 - 110,643 )
1 1 0 9267 General Manager ( 185,352 - 328,526 )
2 2 0 9269 Assistant General Manager ( 152,549 - 223,040 )
1 1 0 9375 Director of Systems ( 135,448 - 198,005 )
1 1 0 9734-2 Commission Executive Assistant II ( 75,690 - 110,643 )

126 128 2

A resolution authorizing the employment of personnel in the Department of Fire and Police Pensions 
of the City of Los Angeles.

BE IT RESOLVED, that:

      Section 1. Effective July 1, 2022, the number and classification of positions listed below are authorized within the Los 
Angeles Fire and Police Pension System:

Salary RangeChange 2022-232021-22

(a) Regular Positions:
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DEPARTMENT OF FIRE AND POLICE PENSION
2022-23 Final Budget
Personnel Resolution

Schedule 7

(b) Resolution Authority Positions:

Code Title

0 1 1 1203 Benefits Specialist ( 59,716 - 87,320 )
2 2 0 9108 Benefits Analyst ( 78,842 - 115,278 )
0 1 1 9109-1 Senior Benefits Analyst I ( 96,820 - 141,608 )
0 1 1 9167-2 Senior Personnel Analyst II ( 115,257 - 168,501 )

2 5 3

(c) To be Employed As Needed in Such Numbers as Required:

0820 Administrative Trainee
1133 Relief Retirement Worker
1501 Student Worker
1502 Student Professional Worker
1535-1 Administrative Intern I
1535-2 Administrative Intern II

(d) Commissioner Positions:

9 0101-2 Commissioner
9

2021-22 2022-23 Change Salary Range

Section 2. One Assistant General Manager (Class Code 9269), when designated by the General Manager to assume the
additional administrative and supervisory duties of Executive Officer, may be compensated up to the fifth premium level rate
above the appropriate step rate or premium level rate of the incumbent. Upon approval of the General Manager, one additional
Assistant General Manager (Class Code 9269) may receive salary up to the fourth premium level rate above the appropriate step
rate of the prescribed salary range. 

Section 3. Whenever the General Manager is authorized pursuant to Charter Section 1164(b) to employ a person who is
retired from City service, the employee may be employed at any step within the salary range prescribed for the class that is
determined by the General Manager to be commensurate with, and based upon, the extent, responsibility, and importance of the
work to be assigned and the experience, skill and ability of the employee.

Section 4. Upon approval of the General Manager, substitute and resolution authority positions may be activated and filled
using any class of position specified in Schedule "A" of Los Angeles Administrative Code Section 4.61 or approved Memorandum
of Understanding. This approval shall specify the period during which the position shall be filled. The General Manager shall
maintain a record of the substitute and resolution authority positions approved for filling.

Section 5. The General Manager may employ persons and assign duties appropriate to the employee’s classification and
pay grade in any class of position specified in Schedule "A" of Los Angeles Administrative Code Section 4.61 in lieu of vacant
positions in a related occupational series which vacant positions have a salary or salary range equal to or higher than the salary
or salary range for the class of position in which the persons are to be employed; provided, however, that at no time shall the total
number of persons employed in the department exceed the total number of positions authorized.
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Schedule 8

CHANGE REASON FOR CHANGE

ADD/DELETE POSITION

REGULAR POSITIONS

Communications & Education
Benefits Analyst (Reallocation) 1
Senior Administrative Clerk -1

Executive Management
Management Analyst (Reallocation) 1
Executive Administrative Assistant II -1

Investments Division
Investment Officer II (New) 1

Retirement Services
Benefits Analyst (New) 1

NET NUMBER OF 
REGULAR POSITIONS

2

RESOLUTION AUTHORITY POSITIONS

Administrative Services
Senior Personnel Analyst II (New) 1

Disability Pension
Senior Benefits Analyst I (New) 1

DROP/Service Pensions
Benefits Specialist (New) 1

NET NUMBER OF 
RESOLUTION AUTHORITY POSITIONS

3

No. 

The reallocated Benefits Analyst position will help the section to work more
efficiently given the increased duties and long-term shift to remote
assignments. 

The new Investment Officer II position will help the section to work more
efficiently given the increased complexity of the investment portfolio and
the development of the new private credit asset class. 

The new Benefits Analyst position will help the section to work more
efficiently given the increased duties and the Board-mandated
Overpayment Collections task.

The new Senior Personnel Analyst II position will help the Human
Resources Unit address the dramatically increased workload due to
COVID-19. This position, along with the Senior Personnel Analyst I
position, will be able to better address the volume and complexity of
COVID-19 and other related issues and ongoing employee development
and engagement, including work on the FY 2022-23 LAFPP Business Plan
Project #12 - Reinforcing Employee Connections and Organizational
Culture in a Hybrid Workforce. 

The new Senior Benefits Analyst I position will help to alleviate the
bottleneck of disability pension applications needing administrative file
review prior to going to the medical desk. In addition, this position wil assist
in training, contract development and compliance, supervision of staff,
among other responsibilities.

The new Benefits Specialist position will help the section to better address
the continued increases to workload, changes, and demands year after
year. Changes such as the implementation of the City's Retirement
Incentive Pay (RIP) bonus and the City's vaccination mandate for all City
employees, including sworn, are causing an increase of entries and exits
expected to continue for the foreseeable future.

The new Management Analyst position will assist Management with the
ongoing FY 2022-23 LAFPP Business Plan Project #13 - Permanent
Hybrid Workforce. In addition, the position will conduct research and
analysis of data pertaining to a variety of related policies and other special
projects at the request of Management.
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#083Chief Investment Officer
Vacant

 Vacant

 Alexandra de Rivera

     Cynthia Varela

 Jennifer Van

Members

Board of Fire and Police Pension
Commissioners

City Attorney

Internal Audit

 General Manager  #041

Administrative Operations Division Investments Division Pensions Division

Kenneth Buzzell – Vice President

Rigo Arellano

Sumi Parekh
Michael Lawson

Garrett W. Zimmon

Brian Pendleton – President

Andrea Ambriz

Vacant

Brian Churchill

Raymond P. Ciranna

LAFPP – TOTAL POSITIONS
    Authorized

    128
Filled
109

Filled
3

Filled
1

Resolution Authorities
5

    As Needed
    3

1   Assistant City Attorney
  Anya J. Freedman

2   Deputy City Attorney IV

 James H. Napier
4   Deputy City Attorney III

 Miguel Bahamon

 Joshua M. Geller

1   Legal Secretary II
 Nicole Paul

     Martha Martinez

 James Yeung

1   Departmental Audit Manager  #075

1   Internal Auditor IV  #119

1   Internal Auditor II  #104

1   Executive Administrative Assistant III  #009

#077Executive Officer
William S. Raggio

#042 Assistant General Manager   
Joseph Salazar

DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget 
Organization Chart
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 Sheri Cheung
 Gina Di Domenico

Effective July 1, 2022 (as of June 16, 2022)

Schedule 9

1   Management Analyst #011New 2022-23
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 Vacant

 Vacant

 Held Vacant

     Monique Lewis

 Joseph Cundiff

 Michelle Chan 

 Charles Doble

 Albert Almeda

 Vacant #049

 Eric Ho

 Tai Ma

 Nichole Cheung

ADMINISTRATIVE OPERATIONS DIVISION

Systems

Accounting

Human Resources

Executive Officer #077
William S. Raggio

 Bob Yan (Info Systems Manager II in-lieu)

ConSEPP

 Alfredo Domagat

 Teresa Guerrero

2   Systems Analyst

Infrastructure Support

 David Liu

 Tarralyn Rose

4   Systems Analyst

 Jack Huang #110
 Robin Woo #095

#046

1   Senior Systems Analyst I #044

1   Systems Programmer I #079

1   Systems Programmer II #094

1   Senior Systems Analyst II #114

 Sharon Chan #092

1   Senior Systems Analyst I #074

1   Senior Systems Analyst II #073

1   Sr. Administrative Clerk #109

1   Senior Systems Analyst I #102

1   Director of Systems #064
 Evange Masud 

1   Commission Executive Assistant II #069

1   Department Chief Accountant IV #037

 Myo Thedar (Chief Benefits Analyst in-lieu)

1   Chief Management Analyst #057

     Jennifer Barnych

 Sue Wells
1   Sr. Administrative Clerk #106

1   Management Analyst #051

DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget 
Organization Chart

Network and Security

1   Systems Programmer I

1   Systems Programmer III #115

 Raymond Mangahas #103

 Vincent On 
 (Systems Programmer I in-lieu)

#116

User Support

2022-23 Final Budget – June 16, 2022

General /Investment Accounting

1   Principal Accountant II #036
 Blas Rafols

General Accounting

     Martha Bissett #100

2   Accountant
 Emma Tuason #032

 Laura Navarro
1   Administrative Clerk #091

 Elijah Hernandez

Administrative Services
Administrative Unit

     Esther Chang
2   Management Analyst

#085
#056

1   Senior Management Analyst II #061

1   Senior Personnel Analyst II
 James Schiffhauer

RA4

1   Senior Personnel Analyst I #118

 Claire Shin

     Yoshiyuki Goya (Acct. in-lieu)

 Kenneth Jang

3   Accountant

Pension Accounting

 Darlene Bacalso #014
#034

1   Senior Accountant II #137

#138

 Annett Anderson
1   Payroll Supervisor #018

 Dominador De Leon #033

 Eden Garcia #117

1   Senior Accountant II #035

3   Accountant

Investment Accounting

 Mahendra Ahuja #062

Pension Accounting/Payroll

 Ana Velen Reyes (Sr. Acct. II in-lieu)
1   Principal Accountant I #093

Payroll

1   Relief Retirement Worker
 Esmeralda Ortiz

RRW19

 Katrina Sarkisian
 Destiny Pantoja

 Grace Hsieh 

 Amanda Alva

 James Pineda (Mgmt. Aide in-lieu) 

Administrative Support Unit

2   Administrative Clerk

1   Sr. Administrative Clerk #088

1   Management Analyst #012

#015
#101

1   Senior Management Analyst I #105

1   Sr. Administrative Clerk #016

Schedule 9

Effective July 1, 2022 (as of June 16, 2022)

New 2022-23

16 of 19



 Vacant

Vacant

 Vacant

 Vacant

 Vacant

INVESTMENTS DIVISION

Support

Chief Investment Officer #083

 Marie Prieto
1   Sr. Administrative Clerk #019

1   Secretary #008

DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget 
Organization Chart
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 Drew Vazinpour

 Adam Perez
#120

 Miki Shaler
#038

#052 #132

Director of Public Markets
1   Investment Officer III #039

Public Equities, Proxy Voting, and 
Corporate Governance ESG

1   Investment Officer II #084
 Nathaniel Chang

Real Estate, Private Credit, 
Diversity, Equity, Inclusion

 Annie Chao 
2   Investment Officer II #108

Fixed Income, Commodities, and 
Class Action/Securities Litigation

 Susan Liem
1   Investment Officer II #040

Private Equity and Cash 
Management

 Derek Niu
1   Investment Officer II #107

 Kristy Nguyen

Director of Private Markets
1   Investment Officer III #140

1    Investment Officer I 1    Investment Officer I

1   Management Analyst 1    Management Analyst

New 2022-23

Schedule 9

Effective July 1, 2022 (as of June 16, 2022)

#141
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 Vacant

 Vacant

 Vacant 

 Vacant

 Vacant

 Vacant

 Vacant

 Vacant

     Paul Guevara

 Michael Helmich #048
 Rhodora Silverman

 Jorge Saenz

 Carleen Guzman

#129

 Nataly Flores-Aguilar

 Carin Batista  Jennifer Chan   

 Ray Villavicencio 
 (Administrative Clerk in-lieu) 

 Vacant

     Kristen Rosauer 

 Riza Mulawin

 Rita Harper

PAS Coordination

PENSIONS DIVISION

Assistant General Manager
Joseph Salazar

#042

1   Executive Administrative Assistant II #010

     Anthony Torres 
2   Benefits Analyst

1   Senior Benefits Analyst II #070 Gregory Mack
1   Chief Benefits Analyst #131

Active Member Services

1   Benefits Analyst

1   Benefits Analyst

     Jackie Pallas 
#078

1   Senior Benefits Analyst II #059

1   Chief Benefits Analyst #043

DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Organization Chart

Disability Pensions

1   Senior Benefits Analyst I

4   Benefits Analyst

     Anthony Samaniego

1   Senior Benefits Analyst II #060

1   Benefits Specialist #028

1   Sr. Administrative Clerk #027

#065

Medical and Dental Benefits

 Eunice Zordilla 
Account Reconciliation

1   Senior Benefits Analyst II #096

 Timothy Morita (Mgmt. Asst. in-lieu) 

Retirement Services

 Kyle Susswain 
1   Senior Benefits Analyst II #080

 Lee Tsubaki 

#055

2   Benefits Specialist
     Iris Liu 

#124

2   Benefits Specialist

 Sandy Davis #063
#031

#029
     Diane Barragan #112

 Travis King #025

 Erika Robinson RA1

#047

1   Benefits Analyst

Member Services

Benefits Support

#081
3   Benefits Analyst

1   Benefits Specialist #030

#076
2   Sr. Administrative Clerk

 Sandy Li #134
 Laura Morales #090

#139

RA2

2022-23 Final Budget – June 16, 2022

 Crystal Vasquez

 Stevie De Jong
 Davey Baquiran 

     Krystle Gill 
#058

 Eliseo Alcocer

#099

DROP/Service Pensions

     May Simmons 

2   Benefits Analyst

Counseling and Application Processing
3   Benefits Specialist    (Entries)

4   Benefits Specialist    (Exits)

1   Sr. Administrative Clerk

#097

 Kimberly Boyd #121
 Leneva Cobb #113
 Angela Espino #089

1   Sr. Administrative Clerk

#023

 Jesse Hernandez #098

 Luis Pelayo #071

#022

1   Senior Benefits Analyst II #053

1   Senior Benefits Analyst I

1   Sr. Administrative Clerk #082

#087

 Nicole Horn #126

 Vacant

 Vacant 
 Kevin Lu

 Cherise Flores

Communications & Education

     Carol Tavares 
1   Benefits Analyst

     Bernice Ortiz

1   Benefits Specialist #130

2   Benefits Analyst

#136
#111

1   Benefits Specialist #127
     Elizabeth Trevizo 

#054

1   Senior Benefits Analyst II #050

#020

Pensioner Benefits Administration

 Lourdes (Lis) Burog 

4   Benefits Specialist

Pensioner Information & Support Services

     Kevin Davis 
4   Sr. Administrative Clerk

 

1   Benefits Analyst #045

 Deborah Campos #021
 Laura Gonzalez Ellis #026
 Lea Villero #122

1   Benefits Analyst #013

 Ramiro Lopez #072
#024

 Tonette Lawson
 (Administrative Clerk in-lieu)

#123

     Stephen Bayutas 
#1251   Benefits Analyst

#066 Pam Dacoff (Sr. Admin. Clerk in-lieu)

Reallocation 2022-23

1   Benefits Analyst New 2022-23

New 2022-23 RA5

1   Benefits Specialist RA6New 2022-23

Schedule 9

Effective July 1, 2022 (as of June 16, 2022)

#142

18 of 19



DEPARTMENT OF FIRE AND POLICE PENSIONS
2022-23 Final Budget
Travel Resolution

Schedule 10

A. Business Trips

1. To meetings with investment advisors, a master custodian bank, and various consultants under contract in connection with fund asset
management.

2. To the offices of investment advisors and consultants who are under consideration to be hired.
3. To the site of proposed real estate property investments.

B. Conferences, business meetings and educational programs held or sponsored by the following organizations as necessary to conduct the business of
LAFPP:

Association of Asian American Investment Managers (AAAIM)

Association of Local Government Auditors (ALGA)

Association of Public Pension Fund Auditors (APPFA)

Avenu Insights (Pension Administration System)

California Association of Public Retirement Systems (CALAPRS)

California Public Employees' Retirement System (CalPERS)

California State Teachers' Retirement System (CalSTRS)

Callan Investment Institute

Chartered Financial Analyst Institute (CFA Institute)

Client conferences of current contractors

Conferences and seminars related to women in Information Technology

Government Finance Officers Association (GFOA)

Harvard Kennedy School

Hispanic Heritage Foundation - Latinos On Fast Track Investors Forum (LOFT)

Institute for Fiduciary Education

Institute of Internal Auditors (IIA)

Institutional Investor Institute

Institutional Limited Partners Association (ILPA)

Institutional Real Estate, Inc. (IREI)

International Foundation of Employee Benefit Plans (IFEBP)

MER Conference

National Association of Investment Companies (NAIC)

National Association of Public Pension Attorneys (NAPPA)

National Association of REITS (NAREIT)

National Association of Securities Professionals (NASP)

National Conference on Public Employee Retirement Systems (NCPERS)

National Employment Law Institute (NELI)

New America Alliance (NAA)

Opal Financial Group Conferences

Pension Real Estate Association (PREA)

Public Retirement Information Systems Management (PRISM)

Public Safety Employees Pension and Benefits Conference

Stanford Law School - Fiduciary College

State Association of County Retirement Systems (SACRS)

Sworn active employee or retired member associations

The Pension Bridge

TRS Emerging Manager Conferences

Wharton School (Partnership w/ IFEBP)

C. Pension industry organization meetings of officers and directors, when a Commissioner or staff member is an officer in that organization and
expenses are not reimbursable by the organization.

D. Other educational or continuing education training and seminars (not listed in B above), approved by the General Manager up to $4,500 per staff
member per trip.

AUTHORIZATIONS FOR TRAVEL

BE IT RESOLVED, that the Board of Fire and Police Pension Commissioners and staff are authorized to travel and incur required
expenses to the functions and for the reasons listed below, adopted effective July 1, 2022. Travel under the following categories (A, B
and C) is automatically approved to a maximum of four Commissioners (Board Operating Policies and Procedures, Section 2.6).

Travel expenses incurred by any Commissioner or General Manager shall require the approval of the Board President.
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 16, 2022 ITEM:  C.5 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: 2021-22 ANNUAL AUDIT PLAN STATUS AND PROPOSED 2022-23 ANNUAL 

AUDIT PLAN AND POSSIBLE BOARD ACTION 
 

RECOMMENDATIONS 
 
That the Board: 
 

1. Review the status report to the 2021-22 Annual Audit Plan; and, 
 

2. Review and approve the proposed 2022-23 Annual Audit Plan.   
 
BACKGROUND 
 
Each year, the Internal Audit Section (IAS) develops the Annual Audit Plan (Audit Plan) to plan the 
priorities of internal audit activities for the upcoming fiscal year. The Audit Plan is developed from a 
formal risk assessment that complies with the International Standards for the Professional Practice 
of Internal Auditing (IIA Standards) that requires a risk-based, flexible annual audit plan.  Board 
Governance Policy Section 3.15.B.i requires the Board to approve “…the risk-based internal audit 
plan, and updates thereto”, and the Internal Audit Charter requires an annual audit plan.   
 
DISCUSSION 
 
2021-22 Annual Audit Plan Status 
 
On June 17, 2021, the Board approved the 2021-22 Annual Audit Plan in which 11 projects were 
scheduled for completion (2 audits, 6 monitoring projects, and 3 follow up/special projects).   
 
IAS completed 9 of 11 projects scheduled for completion in 2021-22, as described in Table 1 below.   

 
Table 1– Status of 2021-22 Annual Audit Plan  

Project 
Type 

Number of 
Projects 

STATUS 

Completed Ongoing 
In 

Progress Deferred 
Audit 2 1  1  
Monitoring 6 5 1   
Special 
Project 3 3    
TOTALS 11 9 1 1 0 
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One of the planned audits is in progress and will be a carryover project for FY 2022-23.  Monitoring 
the Department’s enterprise-wide cybersecurity efforts is an ongoing project. 
 
2022 Risk Assessment and Proposed 2022-23 Annual Audit Plan 
 
The 2022 risk assessment was based on IAS’ review and assessment of operations and risks based 
on LAFPP’s 2022-24 Strategic Plan Goals.  The risk assessment incorporated IAS’ knowledge of 
operations based on prior work and included review of section operations and internal controls, 
trends in the public pension fund industry and surveys.  IAS surveyed Board members and executive 
and senior management to solicit input on threats to LAFPP’s mission and Business Plan goals for 
2022-24.  IAS’ evaluation included assessments of prevailing business risks, LAFPP’S controls, 
prior risk assessment results, and audit findings from external and internal audits. 
 
Based on this risk assessment, 13 projects are proposed for 2022-23 Audit Plan (Attachment 2) 
consisting of 3 audits, 7 monitoring projects, and 3 follow up/special projects.   
 
The Audit Plan is flexible to enable adjustments in scheduled projects and target dates necessary 
to respond to changes in business, risk, operations, programs, systems, and controls in accordance 
with IIA Standards.  IAS will continue to conduct annual risk assessments as the basis for future 
annual audit plans.   
 
BUDGET 
 
There is no additional impact to the budget. 
 
POLICY  
 
No policy changes are recommended. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
This report was prepared by:  
 
Cynthia Varela, Departmental Audit Manager 
Internal Audit Section 
 
RPC:CV 
 
Attachments:   1. 2021-22 Annual Audit Plan Status 
 2. Proposed FY 2022-23 Annual Audit Plan 



Attachment 1

AUDIT PROJECTS

No. TYPE PRIORITY ASSESSMENT STATUS
1 Standard Moderate: based on moderate to strong controls and staffing changes. Completed 4/7/22

2 Standard Moderate: based on moderate controls.  Calculations are generally processed by 
PARIS but manual calculations are sometimes required.   

Carryover to FY 22-23

Objective: 

MONITORING PROJECTS

No. TYPE RESPONSIBILITY / AUTHORITY STATUS
M1-M4 Ethics Board policy Completed

M5 Standard Charter-mandated management audit administered by the Controller's Office. Awaiting Final Report

M6 System Security Monitor Department's enterprise-wide cybersecurity review and possible 
recommendations addressing remote access security.

Ongoing

FOLLOW UP AND SPECIAL PROJECTS

No. TYPE RESPONSIBILITY / AUTHORITY STATUS
SP1 Standard Management request Completed

SP2 Follow-up Auditing Standards - Semi-annual report on implementation status of 
outstanding audit recommendations

Completed

SP3 Administrative Auditing Standards - Evaluates Internal Audit's quality control system and 
adherence to professional auditing standards.

Completed

Projects scheduled for fiscal year 2020-21 are based on budgeted 3 full time equivalents.

 F Y  2 0 2 1 - 2 2   A N N U A L    A U D I T    P L A N   S T A T U S
Los Angeles Fire & Police Pensions

            prepared by Internal Audit Section

AUDIT TITLE
Audit of Controls over Member Payment 
Instructions

Objective: Determine whether controls over changes to member payment instructions (i.e., changes to direct deposit information, changes to mailing address, email 
address) are adequate to prevent unauthorized changes and identify errors or potential misuse timely. 

Audit of Pension Calculations

Determine whether various calculations, such as for member service buybacks, refunds, community property splits are done accurately by PARIS and 
whether system enhancements are implmented system-wide.  Ensure manual calculations are accurate and approved. 

Monitoring Remote Work Security Assessment

MONITORING PROJECT TITLE
Contractor Disclosure Policy: Quarterly reporting

Management Audit Coordination

FOLLOW UP / SPECIAL PROJECT TITLE
Sensitive Information Control Review

ALGA Peer Review

Recommendation Follow-up

Page 1 of 1



Attachment 2

AUDIT PROJECTS

No. TYPE PRIORITY ASSESSMENT
Target Completion 

Date
1 Pension Audit Moderate: based on moderate controls.  Pensions under DROP 2.0 are primarily 

processed outside of PARIS.     
September 2022

2 Compliance Moderate: based on moderate controls.  February 2022

3 Compliance High: moderate controls; significant amount of management fees paid ($136 
million for FY 2020-21)

June 2023

Objective: Assess the adequacy of internal controls to assure the accuracy of assessed investment management fees.

MONITORING PROJECTS

No. TYPE RESPONSIBILITY / AUTHORITY
Target Completion 

Date
M1-M4 Ethics Board policy September & December 

2022; March & June 
2023

M5 Standard Charter-mandated management audit administered by the Controller's Office. Awaiting Final Report

M6 Pension Review Management request TBD

M7 System Security Monitor Department's enterprise-wide cybersecurity review. Ongoing

FOLLOW UP AND SPECIAL PROJECTS

No. TYPE RESPONSIBILITY / AUTHORITY
Target Completion 

Date
SP1 Standard Management request TBD

SP2 Follow-up Auditing Standards - Semi-annual report on implementation status of 
outstanding audit recommendations

July 2022 & January 
2023 

SP3 Administrative FY 2022-23 Business Plan June 2023

Projects scheduled for fiscal year 2020-21 are based on budgeted 3 full time equivalents.

IAS Risk Assessment Business Plan

Recommendation Follow-up

MONITORING PROJECT TITLE
Contractor Disclosure Policy: Quarterly reporting

Management Audit Coordination

Monitoring Cybersecurity Plans

FOLLOW UP / SPECIAL PROJECT TITLE
Sensitive Information Control Review

Monthly Pension Payroll Review

P R O P O S E D   F Y  2 0 2 2 - 2 3   A N N U A L    A U D I T    P L A N   
Los Angeles Fire & Police Pensions

            prepared by Internal Audit Section

AUDIT TITLE

Objective: 

Audit of Pension Calculations - DROP 2.0

Determine whether the procedures followed for DROP 2.0 pensions are efficient and effective.  Ensure the procedures adequately confirm eligibility, and 
benefit calculations and accumulation and distribution of DROP payments are accurate and approved.   

Audit of Internal Controls over Investment 
Management Fees

Audit of Investment Manager Selection, 
Monitoring and Reporting
Objective: Verify compliance with Board Investment Policies.

Page 1 of 1



6/16/22 

CONTRACTOR DISCLOSURE INFORMATION 
Outside Securities Monitoring and Litigation Counsel RFP 
 

Item C.6 
 
 
Contractor Name:  Bernstein Litowitz Berger & Grossmann LLP 
 
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 
charitable contributions, intermediaries, gifts, and contacts on April 29, 2022.  Internal Audit Section 
reviewed the provided information and determined there was nothing new to report under this policy. 
 
 
Contractor Name:  Bleichmar Fonti & Auld LLP 
 
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 
charitable contributions, intermediaries, gifts, and contacts on May 27, 2022.   Internal Audit Section 
reviewed the provided information and determined there was a reportable disclosure under this policy.  
Between June 2020 to June 2022, Erin Woods, partner, had occasional phone calls with Commissioner 
Navarro.  The contractor indicated that LAFPP business was not discussed during these phone calls.  
 
 
Contractor Name:  Cohen Milstein Sellers & Toll PLLC 
 
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 
charitable contributions, intermediaries, gifts, and contacts on April 29, 2022.  Internal Audit Section 
reviewed the provided information and determined there was nothing new to report under this policy. 
 
 
Contractor Name:  Robbins Geller Rudman & Dowd LLP 
 
The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 
charitable contributions, intermediaries, gifts, and contacts on April 28, 2022.  Internal Audit Section 
reviewed the provided information and determined there was nothing new to report under this policy. 
 
 
Contractor Name:  Saxena White P.A. 
 

The contractor complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 

charitable contributions, intermediaries, gifts, and contacts on May 31, 2022.  Internal Audit Section 

reviewed the provided information and determined there was nothing to report under this policy. 
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M E M O R A N D U M 

To: Board of Fire and Police Pension Commissioners 

From: Anya Freedman, Assistant City Attorney 
Miguel Bahamon, Deputy City Attorney 
Gina Di Domenico, Deputy City Attorney 

Date: June 16, 2022 

Re: Outside Securities Monitoring and Litigation Counsel 

Cc: Raymond Ciranna, General Manager 

Los Angeles Fire and Police Pensions 

RECOMMENDATION 

On November 18, 2021, this Board approved a Request for Proposals (RFP) for outside 
securities monitoring and litigation counsel to assist the City Attorney’s Office (City Attorney) 
in providing advice and representation to Los Angeles Fire and Police Pensions (LAFPP or the 
Plan). Having completed a robust RFP process including the review of 17 written proposals and 
eight hour-long panel interviews in coordination with two Plan representatives, the City Attorney 
and LAFPP Staff now recommend that the Board: 

1. Engage the following five highly qualified securities monitoring and litigation
counsel firms (collectively, the Firms) to provide LAFPP with portfolio monitoring
services pursuant to three-year contracts at no cost to the Plan:

a. Bernstein Litowitz Berger & Grossmann LLP
b. Bleichmar Fonti & Auld LLP
c. Cohen Milstein Sellers & Toll PLLC
d. Robbins Geller Rudman & Dowd LLP
e. Saxena White P.A.; and

MGB

GD
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2. Approve the Firms to serve as prospective securities litigation counsel, as needed by 
the Plan, and subject to the Board’s final selection, with the written consent of the 
City Attorney, following a targeted competitive solicitation process.  

INTRODUCTION  
 

The City Attorney seeks the Board’s approval to engage these five highly qualified firms 
to provide portfolio monitoring services to LAFPP and to be eligible to serve as litigation 
counsel in securities matters. Monitoring services are performed at no cost to the Plan. Litigation 
counsel is provided for a specific case on a contingency-fee basis at no out of pocket cost to the 
Plan, and only after a firm has been vetted and selected by the Board following a targeted 
solicitation process, described below. If the Board decides to pursue a leadership role in a 
specific securities fraud litigation matter, to pursue opt-out litigation from a class action, or to 
file a derivative complaint on behalf of a company in which the Plan invests, the City Attorney 
will administer a targeted competitive selection process for the Board among the Firms. The City 
Attorney will request Firm proposals, review Firm qualifications, provide recommendations to 
the Board, and coordinate the Board’s final consideration and selection in a closed session 
meeting. Fees are subject to the Board’s and the court’s approval.   
 

After carefully evaluating the Firms during the recent securities monitoring and litigation 
Counsel RFP process, Plan representatives and the City Attorney unanimously agreed that the 
five recommended firms will provide the highest possible level of advice and representation to 
the Plan during the contract term. Investment Officers Susan Liem and Miki Shaler served on the 
RFP evaluation and interview panel and provided valuable feedback and recommendations to the 
City Attorney and General Manager Ray Ciranna. Together, we concluded that engaging all five 
firms for monitoring services gives LAFPP access to a bench of attorneys with unique strengths 
and perspectives and creates a diversified portfolio of legal counsel. The Firms distinguished 
themselves in their written proposals and interviews, which demonstrated their robust domestic 
and foreign monitoring platforms, their experience handling and reviewing claims filing in 
domestic and foreign actions, their securities litigation experience, their corporate governance 
and derivative litigation experience, their ethical standards and protocols, their cybersecurity 
protocols, and their commitment to Diversity, Equity, and Inclusion (DEI) and non-
discrimination within their own organizations.  The City Attorney seeks the Board’s approval of 
these recommendations at the Board’s June 16, 2022 meeting with the aim of executing new 
three-year contracts with each firm, effective July 1, 2022.1   
 

BACKGROUND 
 

The Board is charged with plenary authority and fiduciary responsibilities under Charter 
section 1106 and California Constitution, article 16, section 17, to invest pension trust funds in a 
diversified portfolio of assets.  Among those assets are shares in publicly-traded companies.  As 
shareholders in those companies, the Plan has legal remedies under securities fraud laws in the 

                                                 
1 The current contracts for securities monitoring services expire on February 28, 2023 under extensions approved by 
the Board during the COVID-19 pandemic, but we recommend finalizing the new contracts as soon as practicable at 
the start of the new fiscal year.  
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United States and, in some circumstances, recourse to recover funds in non-U.S. actions. The 
City Attorney’s Public Pensions General Counsel Division provides general counsel services to 
LAFPP. Pursuant to Charter section 275 and with the Board’s approval, the City Attorney has 
long utilized the specialized services and resources of outside securities monitoring and litigation 
firms to protect the Plan’s trust funds, recover losses, and where prudent, actively litigate as a 
lead plaintiff or an independent plaintiff in a federal securities case.  
 

These are two distinct, but complementary roles: 

 Monitoring Counsel:  Performed at no cost to the Plan, monitoring counsel has access to 
the Plan’s portfolio through the custodian bank.  Counsel is responsible for actively 
tracking and reporting on potential derivative cases, pending domestic securities cases, 
non-U.S. securities, and the Plan’s losses in the affected securities. Monitoring counsel 
assists the City Attorney in preparing recommendations to the Board whether to pursue 
an active role in litigation.  

 Litigation Counsel:  Litigation counsel is selected by the Board from the bench of highly 
qualified firms that are approved during this RFP process, following a second targeted 
competitive process. Firms that are approved by the Board and the City Attorney for the 
litigation counsel bench are eligible to participate in a targeted competitive solicitation 
process to serve as counsel when the Board seeks representation in a specific securities 
litigation matter for LAFPP, such as serving as lead plaintiff in a domestic securities class 
action, initiating an independent opt-out action, or initiating a derivative action. The firms 
are asked to provide a proposal demonstrating relevant qualifications, proposed trial 
counsel, past experience, and proposed fees to be awarded on a contingency basis subject 
to Board and court approval. The Board makes the final selection, with the concurrence 
of the City Attorney pursuant to Section 275 of the City Charter.  Once selected to 
represent the Plan in a specific case, the Firm’s contract would be amended to include 
that representation, including Board-approved contingency fees. 

The current securities monitoring firms2 were initially engaged to provide monitoring 
services on March 1, 2018, and contracts were extended and accepted by the City Clerk on 
March 4, 2021 and February 8, 2022. On November 18, 2021, this Board approved an RFP for 
outside securities monitoring and litigation counsel. On February 14, 2022, the City Attorney 
issued an RFP, included here as Attachment C. The RFP was posted on BAVN on the same date. 
Responses to the RFP were due March 14, 2022. We received timely responses from 17 firms. 
 

                                                 
2 Currently, Cohen Milstein Sellers & Toll PLLC and Robbins Geller Rudman & Dowd LLP provide securities 
monitoring services to LAFPP.  These firms, plus the additional firms under contract with WPERP and/or LACERS 
for monitoring services (Bernstein Litowitz Berger & Grossmann LLP, Kessler Topaz Meltzer & Check LLP, and 
Bleichmar Fonti & Auld LLP), plus one joint proposer team previously approved by the Board and City Attorney as 
prospective litigation counsel (Bernstein & Liebhard LLP/Quinn Emanuel LLP) are currently eligible to submit 
litigation counsel proposals.  
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On March 25, 2022, a panel comprised of the City Attorney and LAFPP Staff met to 
discuss the qualities and attributes of the 17 firms3 and the strength of their written proposals. 
Eight firms were selected for one-hour panel interviews, which were conducted via 
teleconference in April of 2022.  Following the interviews, the City Attorney met with the Plan’s 
executive staff and RFP panel representatives to reach a consensus recommendation for the 
Board to engage the following five firms: 
 

a. Bernstein Litowitz Berger & Grossmann LLP 
b. Bleichmar Fonti & Auld LLP  
c. Cohen Milstein Sellers & Toll PLLC  
d. Robbins Geller Rudman & Dowd LLP 
e. Saxena White P.A.  

 
DISCUSSION 

 
After interviewing eight firms that are considered to be among the best securities law 

firms in the country, we recommend engaging the Firms to provide both securities monitoring 
services and to be a part of the litigation bench for targeted RFP solicitations in securities cases. 
We recommend building on the last RFP cycle’s time-tested model by engaging all five highly-
qualified firms to provide monitoring services. Each of the five firms possesses unique strengths 
and a diversity of perspectives and experience, which would give LAFPP and the City Attorney 
access to a diverse portfolio of legal advice on a range of securities law issues and additional 
services that are offered free of cost.  Those services include guidance on whether to 
affirmatively take action in a traditional securities class action case, assistance with claims filing 
for foreign securities actions, a comprehensive review of domestic claims filed by the Plan’s 
custodian bank, and assistance advocating for corporate governance reforms at companies as 
institutional investors. With clear parameters in place to manage the inflow of information, the 
City Attorney believes that this arrangement would provide the Plan and our own legal team with 
access to excellent legal resources, without adding cost.4  In addition to providing monitoring 
services, we recommend that the Board select the Firms to serve as LAFPP’s litigation bench, 
who would be eligible to represent the Plan if selected by the Board following a case-specific 
competitive process.  

                                                 
3 The panel selected eight firms for interviews after evaluating written proposals that were submitted to the City 
Attorney from 17 different firms. The following firms submitted written proposals, in alphabetical order: Barrack 
Rodos & Bacine, Berman Tabacco, Bernstein Litowitz Berger & Grossmann LLP, Bleichmar Fonti & Auld LLP, 
Block and Leviton LLP, Cohen Milstein Sellers & Toll PLLC, Grant & Eisenhofer P.A., Kaplan Fox & Kilsheimer 
LLP, Kasowitz Benson Torres LLP , Kessler Topaz Meltzer & Check LLP, Levi & Korsinsky LLP, Lieff Cabraser 
Heimann & Bernstein LLP, Motley Rice LLC, Pomerantz LLP. Robbins Geller Rudman & Dowd LLP, Saxena 
White P.A., and Scott + Scott LLP. The proposals detailed the firms’ litigation strengths, unique resources, and case 
outcomes.  
   
4 The five firms include all of the firms currently on contract with one of the Plans for securities monitoring services, 
with the exception Kessler Topaz Meltzer & Check LLP, which the panel did not recommend renewing a contract 
with, and with the addition of Saxena White P.A. Two additional firms are currently on the litigation bench, Quinn 
Emanuel LLP and Bernstein and Liebhard LLP (as joint proposers), but they did not submit proposals for the 2022 
RFP. 
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The Firms distinguished themselves by their:   

 
(i) portfolio monitoring technology coupled with cybersecurity protocols to 

appropriately maintain client data; 
(ii) ethical practices and internal infrastructure to ensure compliance with standards of 

professional responsibility; 
(iii) trial and complex litigation record, including their bench of experienced trial 

attorneys and service as lead counsel in federal securities class actions;  
(iv) litigation resources, including investigators, financial analysts, number of 

dedicated attorneys in the securities practice group, and ability to self-finance 
securities class actions;  

(v) experience supervising a foreign law firm as liaison counsel and filing claims with 
litigation funders on behalf of clients;  

(vi) proven track record in derivative actions of instituting corporate governance 
reforms at companies where clients have suffered market losses caused by 
corporate wrongdoing; and 

(vii) commitment to principles of DEI as demonstrated by internal firm initiatives.  

In addition to these core criteria, the Firms also possess unique attributes that will complement 
the resources of the Plan and the other firms, creating a portfolio of skills that ensures support on 
an array of issues.  
 

QUALIFICATIONS OF RECOMMENDED FIRMS 
 

A matrix summarizing the Firms’ qualifications is included as Attachment A. We 
highlight some of each firm’s unique strengths here: 
 
Bernstein Litowitz Berger & Grossmann LLP (BLBG) 
 
BLBG has a 40-year track record of providing excellent representation, having recovered over 
$33 billion for the clients and investor classes it represents. A litigation powerhouse, BLBG has 
130 attorneys that are dedicated to securities litigation, while also maintaining an in-house team 
to maintain its portfolio monitoring platform that utilizes proprietary technology. In addition to 
providing monitoring services at no cost, BLBG provides free claims filing services in foreign 
securities actions, a task which can be laborious and time-consuming. BLBG is currently 
representing LAFPP in two cases as outside securities litigation counsel: In re CVS Health 
Corporation Securities Act Litigation, Case No. 1:19-cv-00434-MSM-LDA and In re Myriad 
Genetics, Inc. Securities Litigation, Case No. 2:19-cv-00707-DBB.5 
 
Bleichmar Fonti & Auld LLP (BFA)  
 

                                                 
5 BLBG and the City Attorney will be available in closed session to discuss the status of these two cases during the 
semi-annual litigation report agenda item on June 16, 2022. 
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BFA is a boutique securities firm, which prioritizes selectivity in its case representation and 
ensures that case recommendations fit within a client’s organizational objectives. Having trained 
at the larger securities firms, the founding partners have honed the same skillset as the big 
players but choose to focus them on a small number of cases, yielding substantial results for 
BFA’s clients. BFA partners have litigated dozens of securities actions that have contributed to 
the recovery of more than $11 billion for investors, recently getting preliminary court approval 
for a class settlement of $420 million with Teva Pharmaceutical Industries Ltd.  
 
Cohen Milstein Sellers & Toll PLLC (CM)  
 
CM’s Securities Practice Group is regularly recognized as one of the best in the country, earning 
top marks by Chambers USA and The National Law Journal, and Legal 500. CM is currently 
working with approximately 200 institutional investors in more than 30 states and has recovered 
billions of dollars for its clients. For example, CM secured more than $2.5 billion in settlements 
on behalf of purchasers of mortgage-backed securities. CM’s partners have been particularly 
groundbreaking in recent #MeToo cases, creatively using derivative actions to institute important 
corporate governance reforms to address allegations of sexual harassment in the workplace at 
companies, including L Brands and Pinterest. CM currently provides securities monitoring 
services to LAFPP and has provided Board fiduciary training on institutional investor actions as 
a tool for corporate governance reform. 
 
Robbins Geller Rudman & Dowd LLP (RGRD) 
 
RGRD is widely recognized as a leading securities litigation law firm, having obtained some of 
the largest recoveries in history for its clients. RGRD is headquartered in San Diego, California 
and employs 200 attorneys in nine offices, with 85% dedicated to securities litigation. 
Additionally, RGRD boasts in-house damages analysts, investigators, e-discovery tools, and 
technology experts. RGRD’s attorneys have valuable experience at the trial level, which gives it 
an added edge when evaluating and prosecuting securities cases. RGRD currently provides 
securities monitoring services to LAFPP. Additionally, at no cost to the Plan, RGRD recently 
assisted LAFPP with the claim filing process in a foreign securities action—the Steinhoff 
International Holdings N.V. litigation—ensuring that the Plan complied with highly-technical 
eligibility requirements so that it can receive its share of the settlement proceeds.6 
 
Saxena White, P.A. (Saxena)  
 
Established fifteen years ago, Saxena is a newer securities litigation firm that is quickly earning 
accolades for the quality of its representation and the results achieved on behalf of clients. 
Saxena has devoted significant resources to developing its derivative action and corporate 
governance practice. This is a growing area of interest for public pension plans, giving investors 
a voice at remedying corporate misconduct. This firm can provide guidance as the Plan develops 
its approach towards derivative actions. The only federally certified woman – and minority-
owned firm representing public and private pension funds in the area of securities litigation, 

                                                 
6 RGRD and the City Attorney will be available in closed session to discuss the status of the Steinhoff claims filing 
process during the semi-annual litigation report agenda item on June 16, 2022. 
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Saxena stands out as a leader not just for facilitating DEI reforms at companies but for 
internalizing those core principles in firm culture.   

 
CONCLUSION 

 
The City Attorney and Staff recommend that the Board engage the above-listed five 

outstanding law firms to provide both securities monitoring and litigation counsel services for 
LAFPP. The Firms have been vigorously vetted during this RFP process for both monitoring and 
litigation counsel services. The selection of one or more of the five firms on this bench to 
represent LAFPP in a specific litigation matter will be subject to Board approval, with the 
written consent of the City Attorney, following a targeted competitive process.  We will be 
available to answer any questions at the meeting on June 16, 2022. The Firms will also present to 
the Board in person on June 16, 2022.  The Firms’ brief presentation decks are included as 
Attachment B. 
 
 
 
AJF/MGB/GD:np 
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Attachment A
Comparison Matrix of Five Recommended Firms



Robbins Geller Rudman & Dowd LLP Cohen Milstein Sellers & Toll PLLC Bleichmar Fonti & Auld LLP
Bernstein Litowitz Berger & 

Grossmann LLP Saxena White P.A.
Offices

Main Office: San Diego; Other Offices: 
San Francisco, New York, Melville 
(NY), D.C., Philadelphia, Boca Raton 
(FL), Nashville, Chicago

Main Office: D.C.; Other Offices: New 
York, Philadephia, Chicago, Palm Beach 
Gardens, Raleigh.

Main Office: New York; Other Offices: 
Oakland, Ontario, Toronto, Westchester 
(NY).

Main Office: New York; Other 
Offices: Los Angeles, Chicago, New 
Orleans, Wilmington (DE).

Main Office: Boca Raton (FL); Other 
Offices: White Plains (NY), San Diego, 
Wilmington (DE).

# of Attys 
200 100 41 130 42

# of Sec Lit Attys 
85% (approximately 170) 24 20 130 42

Lead Atty(s)
Darren Robbins (Mng Ptnr) ‐ 20+ years 
experience, lead counsel in more than 
100 securities class actions, lead 
counsel in In re Am. Realty Cap. Props., 
Inc. Litig., obtaining $1.025 billion 
recovery; Jason Forge (Ptnr) ‐ former 
federal prosecutor; Travis Downs III 
(Ptnr) ‐ prosecuted over 65 stock 
option shareholder derivative actions.

Julie Goldsmith Reiser (Ptnr) ‐ named 
"Titan of the Plaintiffs Bar" by Law360 .  
Negotiated historic $310 million  
settlement in derivative action involving 
#MeToo allegations; Steven Toll (Ptnr) ‐ 
named "Titan of the Plaintiffs Bar" by 
Law360; influential in Countrywide case 
that settled for $500 million.

Javier Bleichmar (Ptnr) ‐ two decades of 
experience, led the team in the Teva case 
with $400+ million settlement during 
pandemic; Native Spanish speaker; Joseph 
Fonti (Ptnr) ‐ two decades of experience, 
recognized as a Law360  "Rising Star."

Hannah Ross (Ptnr) ‐ named  "Titan 
of the Plaintiffs Bar," by Law360 
and one of "500 Leading Lawyers in 
America;" In 20+ years, led trial   
teams that recovered $6 billion for  
investors; Rebecca Boon (Ptnr) 
founded "Beyond #MeToo," a 
working group.

Maya Saxena (Ptnr) ‐ 20+ years in 
securities litigation; worked on Wells 
  Fargo case ($320 million) and  
Wilmington Trust case ($210 million); 
named a Law360  "Securities MVP"; and  
Joseph E White, III (Ptnr) ‐ together have 
more than 100 actions as lead or co‐
counsel and recovered more than $2 
billion on behalf of investors and 
damaged shareholders.

Support Staff
225 professionals, including forensic 
accountants, investigators, economists, 
damages experts, paralegals, e‐
discovery specialists.

Support staff includes paralegals, in‐
house investigation team, portfolio 
analysts, client relations professionals, 
outside experts.

Has In‐house data analytics teams, 
retains expert witnesses that generally 
work with defense, and utilizes 
investigators with law enforcement 
background. 

60 support staff; Has a new matter 
department to perform portfolio 
monitoring and case evaluation, 
department consists of seven 
financial analysts and six fraud 
investigators.

18 support staff includes in‐house 
investigators, forensic accountants, 
financial professionals.

Current/prior 
relationship with City 
Pensions Yes, LACERS (2008‐2018), WPERP (2008‐

present), LAFPP (2008‐present).
Yes, monitored for LAFPP since 2018. 
Recently worked with LACERS.

Yes, currently provides monitoring 
services to LACERS. 

Yes, provides monitoring 
services to WPERP and LACERS. 
Currently representing LAFPP 
in 2 cases.

No.

Rep. Institutional 
Investors Represents an extensive list of 

institutional investors, 
including  LACERA, CalPERS.

Representing 200+ 
institutional investors in 30 
states, including LACERA 
and OCERS.

Monitors for dozens of plans and serves 
pension plans that vary in assets from 
$100 million to hundreds of billions of 
dollars, including  LACERA and CalPERS.

Provides services to over 300 
institutional investors, including 
more than 275 public pension 
funds, including  CalPERS and 
Ohio PERS.

Represents more than 160  institutional  
investors, including CalSTRS and the  
New York State Teachers' Retirement 
System.

non-U.S. Securities 
Monitoring Capacity

Yes, advised public pension plans in 
more than 2 dozen non‐U.S. cases in 
past 5 years, including Germany, Italy, 
Japan, the Netherlands, Taiwan, and 
the UK.

Two decades of experience advising 
clients on foreign litigation; no exclusive 
relationships with foreign case funders.

Monitors coverage of global markets; 
provides claims filing assistance.

Provides portfolio monitoring 
services for non‐U.S. actions.

Portfolio monitoring services include opt‐
out and non‐U.S. claims monitoring.

Securities Lit & Monitoring RFP Responses Matrix 



Robbins Geller Rudman & Dowd LLP Cohen Milstein Sellers & Toll PLLC Bleichmar Fonti & Auld LLP
Bernstein Litowitz Berger & 

Grossmann LLP Saxena White P.A.
Relevant Experience

Extensive experience; Lead Counsel in 
approximately 30% of all securities 
class action cases (53% in 2021). 
Largest ever opt‐out recovery, $657 
million aggregate recovery for clients 
(including $50 million paid to the Plans) 
in WorldCom;  recovered $1.9 billion  
for clients in 2021  ‐ more than 3 times 
the amount of the next ranked firm.

Plaintiff-side class action firm; Securities 
Practice Group recognized as one of the 
best in the country from Chambers USA,  
National Law Journal, Legal 500 in past  
year; Work with many California 
systems; Work with mortgage‐backed 
securities resulted in $2.5 billion in 
settlements. 

 

Prioritizes being more selective with 
cases; Recently recovered $129 million on 
behalf of investors in Granite Construction
using innovative theory that was not 
identified by any other law firm (multi‐
year accounting fraud); During pandemic 
secured $420 million recovery in case 
against Teva Pharmaceutical.

 

 

Regularly appointed as lead counsel,
having recovered over $33 billion 
for clients and investor classes;  
Among first law firms to obtain  
meaningful corporate governance 
reforms; Rated as #1 firm in the 
nation by ISS Securities Class Action 
Services; Worked on In re 
WorldCom,  securing $6.19 billion in  
settlement.

15 years of experience with securities 
fraud monitoring and litigation services; 
Ranked for 3 years by ISS as one of the 
top‐five list of plaintiffs' firms ranked by 
the dollar value of class action 
settlements each year. Recoveries are 
greater than national average,  
averaging more than 40% of maximum 
recoverable damages.

Derivative Action / 
Corporate Governance 
Reforms

Travis Downs III leads team that has 
pursued 65+ derivative actions , In re 
Marvell Tech. Grp. Ltd. ($54 million in 
financial relief and extensive corporate 
governance enhancements).

Experience investigating and litigating 
derivative lawsuits involving workplace 
discrimination and harassment at L 
Brands and Pinterest, which settled for 
$90 million and $50 million respectively. 
Companies committed to spend $450 
over 10 years to promote inclusive 
workplaces for women and under‐
represented groups.

Currently litigating an action against 
certain members of the current and 
former board of Tesla.

Comprehensive corporate 
governance advisory services; In In 
re Cendant  in addition to the $3.3 
billion settlement, negotiated 
reforms such as a requirement that 
the company's board have a 
majority of independent directors.

Derivative liltigation is handled by the 
firm's Delaware office. Recently devoted 
more resources to corporate 
governance practice ‐ achieving one of 
the largest derivative settlements in 
history against the board of directors of 
Wells Fargo, including $240 million cash 
payment and corporate governance 
reforms valued at $80 million.

Claims Filing or Claims 
Auditing Services Yes, Robbins Geller assists with filing 

claims. Yes, upon request can perform 
claims auditing services using in‐house 
forensic accounting team.

The firm does provide claims auditing 
services. The firm will file claims when 
actively litigating in a case. Otherwise, 
believes it is a better practice to have 
custodian bank or a claims‐filing service 
file the settlement claim.

Offers claims auditing and filing services. 
Ensures clients are participating in all 
pending and settled matters. Instead of 
relying on custodian bank ‐ BFA can file 
but charges a 5% fee (capped at $10k or 
$25k).

Can assist with claims filing and 
reconciliation. Firm does not directly 
submit claims forms on behalf of 
institutional investors, will assist in 
providing data if the custodian bank 
cannot do so.

Comprehensive and complmentory 
settlement claims monitoring and claims 
auditing services. Will work with 
custodian banks and third‐party claims 
fililng services to ensure claims are filed.

Commitment to DEI
Has a Diversity Committee responsible 
for shaping and advancing Firm's 
diversity objectives. 40% of the Firm's 
Management Committee is composed 
of women or minority lawyers. Has 
been praised by Court in getting lead 
counsel for diversity of counsel panel.

Priority at firm ‐Specific DEI action plan ‐  
9 of 10 practice groups are co‐led by 
female partners. Recognized by Law360 
for exceeding industry standards of 
female partners.

Diverse partnership (women, LGBTQ, 
Latino, Asian American). Prioritizes 
advancing women and minorities and 
giving younger attorneys experience. 
Created guidelines around diversity 
recently published by George Washington 
University Law School. Supports pro‐bono 
services.

Has a Diversity Committee, which is 
led by Hannah Ross. Provides 
fellowships and sponsorships for 
diverse college students, law 
students, and practicing attorneys.

Nationally certified woman and minority 
owned securities litigation firm; 
Diversity and Social Responsibility 
Committee.

Securities Lit & Monitoring RFP Responses Matrix 
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Los Angeles Fire and Police Pensions

Hannah Ross
Senior Partner 
hannah@blbglaw.com
212.554.1411

John Rizio-Hamilton
Senior Partner
johnr@blbglaw.com
212.554.1505

Privileged and Confidential Attorney Work ProductJune 16, 2022

Bernstein Litowitz Berger & Grossmann RFP Presentation To:



Our Selective Approach to Portfolio Monitoring Services

• Trusted counsel to over 300 institutional investors worldwide, including many in California.
• Best-in-class portfolio monitoring and advisory services for domestic and foreign actions. 

- We are highly selective and only pursue meritorious cases. Dedicated teams of lawyers, financial 
analysts, and fraud investigators rigorously vet each case, recommending only 10-15% of the filed cases. 

- We are always focused on protecting our clients’ interests: We regularly identify potential claims others 
have missed and take action to achieve meaningful recoveries.  

- Independent, detailed analysis of foreign actions: We have a Global Securities and Litigation Monitoring 
Team with members based both in the U.S. and abroad to advise our clients on securities matters that 
arise in countries that authorize securities class or similar collective actions. 

- Cutting-edge data security protections: Proprietary monitoring platform utilizing advanced security 
protocols, including (among other steps) multi-factor user authentication, 24/7 network monitoring, data 
encryption, firewall protection, and audit reviews with access to client data limited to key financial 
analysts.

Privileged and Confidential Attorney Work Product
2



Renowned Litigation Practice That Maximizes Client Recoveries

• We prepare each case as though it is going to trial, always focusing on getting the best 
results and maximizing recoveries for our clients.

• We lead the industry in the number of cases upheld by the courts.

• For the past 12 years, independent institutional investor advisor ISS Securities Class Action 
Services lists BLB&G as the top firm in its annual report of Top 100 Class Action 
Settlements of All-Time.  We have recovered nearly 40% of all funds recovered in those 
top 100 settlements – nearly $10 billion more than nearest peer firm.

• We are top ranked for Securities Litigation nationwide as well as in California and New 
York, and for Corporate Governance in Delaware by leading legal rankings directory 
Chambers USA.

Privileged and Confidential Attorney Work Product
3

Source: Stanford Securities Litigation Analytics



An Unmatched Track Record

• We have recovered over $37 billion on behalf of investors since our founding in 1983.

Privileged and Confidential Attorney Work Product
4



Impactful Corporate Governance & Derivative Practice

• Our Delaware office is led by highly experienced Delaware Chancery Court practitioners (including former 
clerks and defense attorneys) and BLB&G is recognized as one of the most prominent corporate 
governance shareholder firms in Delaware and the nation. 

• Among the first law firms to obtain meaningful governance reforms through litigation, we specialize in 
developing governance changes tailored specifically to reforming the conduct at issue, including reforms 
addressing racial discrimination, sexual harassment, corporate bribery, improper marketing for opioids, 
among other key ESG issues. 

• Our seminal governance cases have established critical precedents protecting and enhancing stockholder 
rights in many areas, including with respect to board independence, the use of poison pills, shareholder 
franchise rights, and the propriety of multiple class capital structures.

Privileged and Confidential Attorney Work Product
5



Firm Culture and Commitment to Diversity, Equity, and Inclusion

• We focus on diversity in hiring, retention, and promotion at all levels of the firm.

• DEI and Professional Development Manager works closely with our diverse associates and runs special 
mentoring programs for our diverse attorneys.  

• We provide fellowships and educational programs for diverse college students, law students, law school 
associations and practicing attorneys.

• Active Diversity Committee which hosts training and awareness programs and works with leadership to 
evaluate and improve our DEI progress. 

• Strong history of supporting social justice initiatives and leading important cases as a force of social 
change, including Her Justice; the Beyond #MeToo Working Group; and the Bernstein Litowitz Berger & 
Grossmann Public Interest Law Fellowships at Columbia Law School.

• Ethical compliance program led by Senior Partner Sal Graziano and oversight by the firm’s Board.

Privileged and Confidential Attorney Work Product
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 Our Model – Why We Formed the Firm 
 Clients First: What do clients want? What do they need?
 Boutique service, contact from start to settlement

 No political contributions

 Three Key Services That We Do Differently
 U.S. Case Evaluation and Litigation 
 International Monitoring and Liaison Services
 Global Claims Filings Services

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com



BFA’s core strength is the quality of our 
lawyers and the high standards we 
employ in selecting and litigating cases. 

Our clients’ reputations are at stake in 
every action they pursue, and we guard 
their reputations zealously.

We litigate aggressively in order to 
maximize case value to our clients and 
the class – our settlements are many 
multiples of the national average. 

 Selective Recommendations
 We are often the voice of dissent.
 We do not follow the inventory 

model of other plaintiff firms.

 Aggressive Litigation
 We are outcome‐driven.
 We take cases to the eve of trial.

 Commitment to resources and 
talent, e.g., top expert witnesses

2

U.S. Case Evaluation and Litigation

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com
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Settlements Over $100 Million In Securities Cases In Which 
BFA Was Appointed Lead or Co‐Lead Counsel 

 $420 Million – Teva Pharmaceutical Industries Inc.

 Judge Underhill on June 2, 2022: “This is by far, I think, the most complex securities case I've ever
had. . . . The quality of the representation was excellent in the face of very quality defense, and
the complexity of the issues carries forward into the fee award as well. This was not a case that
every law firm could handle, and I think it was done exceptionally well.”

 $129 Million – Granite Construction Inc.

 $219 Million – Genworth Financial, Inc. 

 $234 Million – MF Global Holdings Ltd. 

 $120 Million – Weatherford International 

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com



We have been at the forefront of the 
growing area of international investor 
recovery, providing comprehensive 
monitoring and liaison services related 
to opt‐in litigation for over a decade. 

We filter the noise, evaluate risk and 
reward, and focus on opportunities for 
meaningful recoveries. We assist our 
clients at every step of the process. 

We provide transparent and objective 
advice – without conflicts of interest.
We never finance these cases, and we 
never seek or accept referral fees.

 Comprehensive Coverage
 We act as a clearinghouse; we 

advise clients of cases proposed by 
all established firms and funders.

 Assistance At Every Step
 We assist with reviewing and 

negotiating funding contracts, 
collecting client trading records. 

 We communicate regularly with 
the funders and foreign counsel 
and provide periodic and timely 
updates to our clients.

4

International Monitoring and Liaison Services

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com



 We take action on behalf of our institutional investor clients.
 We pursue books and records requests to engage corporations in 

dialogue and to explore relevant documents. 
 We pursue derivative actions to enforce shareholder rights and 

enhance corporate governance.

 Current Delaware litigation against members of Tesla’s 
Board of Directors involving allegations that they awarded 
themselves unfair and excessive compensation.

5

Corporate Governance

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com



 BFA maintains high ethical standards from the top down.

 The Firm supports meaningful pro bono litigation.

 Each BFA Team includes diverse members. We are committed 
to advancing women and minority attorneys and staff. 

 BFA Partners seek opportunities to partake in discussions of 
diversity in the bar and broader issues of social responsibility. 

6

Firm Culture and Diversity Equity & Inclusion

Presentation to Los Angeles Fire and Police Pensions on June 16, 2022 | www.bfalaw.com
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Julie Reiser, Steve Toll, and Jay Chaudhuri June 16, 2022

Presentation to Los Angeles Fire and Police Pension Fund

for Securities Monitoring and Litigation Counsel Services 



Rigorous Monitoring Creates Value for Clients



Pioneering Legal Theories 
that Result in Substantial Recoveries

“I don’t want to demean this by saying that fortune favors the brave, but that is what happened here. 
Plaintiffs’ counsel took on an enormous amount of risk and stuck with it for nearly seven years.”

— U.S. District Judge Katherine P. Failla, RALI MBS Litig.

“I want to reiterate how fortunate I feel to have . . . worked with such able lawyers on both sides.  It’s 
been one of the highlights of my career as a Judge . . . .  [Y]ou provided me with the highest standards 
both of scholarship and of advocacy and I am grateful.”

— U.S. District Judge Keith P. Ellison, BP Litig.



National Leaders in Derivative Litigation 



A Commitment to Ethics, 
Diversity, Equity & Inclusion



Our LAFPP Team

Julie Reiser
“25 Most 

Influential 
Women in 

Securities Law” 
and “Titan of the 

Plaintiffs Bar”

Jay Chaudhuri 
former General 
Counsel North 

Carolina Department 
of State Treasurer

Steve Toll
“Titan of the  

Plaintiffs Bar”
and Lawdragon 

500 Hall of Fame
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The Firm's current diversity data with respect 
to its attorneys:

• 39% of our attorneys are women

• 23% of our lawyers are racially diverse

• 50% of our most recent class of lawyers 
elevated to partnership are women and/or 
racially diverse

Several Firm departments and practice groups 
are female or minority-led, including our:

• Institutional Outreach Group

• Shareholder Derivative Practice Group

• Portfolio Monitoring Program®

• Lead Plaintiff Advisory Team 

Empowerment is a chief component of the Firm's hiring, promotion and retention policies. 

OUR PEOPLE 

Portfolio Monitoring and 
Securities Litigation

Powerful Ohio Republican Is Arrested in 
$60 Million Corruption Scheme
July 22, 2020

Federal agents on Tuesday arrested one of the most powerful officials in Ohio state government, the Republican House 
speaker, along with a former state Republican Party chairman and three other people in what law enforcement officials 
described as a $60 million scheme to bail out a foundering energy company.

In a criminal complaint, the F.B.I. described a wide-ranging conspiracy in which the energy company helped finance the 
election of the House speaker, Larry Householder, in 2018. It then allegedly bankrolled an effort led by Mr. Householder 
to pass a $1.3 billion bill subsidizing two troubled nuclear power plants and a campaign to defeat a 2019 referendum to 
repeal that bill.

Along the way, the company also put $500,000 into Mr. Householder’s personal accounts, including more than $100,000 
to pay for costs related to a home he owned in Florida, according to the complaint. Millions more were paid in bribes to 
Mr. Householder’s co-conspirators, the complaint said.

Larry Householder, Ohio’s House Speaker, 
Arrested on Racketeering Charges

By Julie Wernau and Katherine Blunt | July 21, 2020

Ohio House Speaker Larry Householder and several associates were arrested and charged Tuesday with racketeering for 
taking $60 million in bribes to champion legislation that propped up an Ohio utility in what prosecutors are calling the 

      

Allegations relate to $1.5 billion bailout of two nuclear plants funded by charges on 
Ohioans’ utility bills

This Court is also impressed by Robbins Geller because its proposed 
leadership team of five lawyers includes one woman and at least two minority 
lawyers. The firm’s overall composition is also diverse: thirteen percent of its 
partners are minorities, its management committee is comprised of 
approximately twenty-five percent minorities, and thirty-five percent of its 
attorneys are female. The Court looks favorably upon this composition . . . and 
the Court finds that the diverse team put forth by Robbins Geller is well-suited 
to represent the plaintiffs’ diversity and to act on their behalf.



DIVERSITY CASES
Robbins Geller Focused on Public Companies with a History of No African-American Directors

John D. Harris II
Vice President of Business Development for 
Raytheon Company 

Melanie Boulden
President of the Still Beverages Business Unit 
at The Coca-Cola Company

• Demand made August 6, 2020
• Complaint filed September 23, 2020

Tekedra Mawakana
Co-CEO of Waymo LLC, a subsidiary of 
Alphabet, Inc.

• Demand made September 11, 2020
• Appointed October 20, 2020

• Demand made September 11, 2020

Joy Brown
Chief Data Officer at Verizon Media

• Complaint filed October 9, 2020
• Appointed January 21, 2021

• Appointed January 7, 2021

• Appointed October 5, 2020



CORPORATE GOVERNANCE REFORMS OBTAINED 
VIA SHAREHOLDER DERIVATIVE ACTIONS 

• One new director 

• Director term limits

• Non-executive Board Chair

• Director independence standards 

• Political Contribution and Lobbying
disclosure 

• Strict-liability Clawback for CEO/CFO 
upon Restatement

• Two shareholder-nominated directors 

• Independent Compensation Committee 
membership

• Political Expenditures Disclosure policy

• Established Healthcare Law Compliance 
Coordinator

• Confidential Whistle-Blower Disclosure 
program

• Insider trading controls and disclosure 
requirements

• Appointed Independent Lead Director

• Mandatory Board of Directors review of 
stockholder proposals

• Down payment assistance ($36.5 million) 
for home buyers in cites hit hardest by 
robo-signing 

• Unification of residential mortgage loan 
servicing platforms to eliminate record-
keeping errors causing improper robo-
signed home foreclosures



UNIQUE BENEFIT OF ROBBINS GELLER’S 
PORTFOLIO MONITORING PROGRAM®

No. 1:10-cv-03864-AKH (S.D.N.Y.)

$400 M

No. 2:10-cv-02847-IPJ (N.D. Ala.)

$90 M

No. 1:17-cv-00241-MHC (N.D. Ga.)

$87.5 M

No. 1:08-cv-10783 (S.D.N.Y.)
MBS 

$272 M

No. 5:12-cv-5162 (W.D. Ark.)

$160 M

$1.4 billion

No. 1:07-cv-04507 (N.D. Ill.)

$200 M

No. 3:11-cv-01033 (M.D. Tenn.)

$215 M



ROBBINS GELLER’S RECORD RECOVERIES

$7.2 bil. $1.57 bil. $1.21 bil. $925 mil.$1.025 bil. $657 mil.



THE TOP 50 OF 2020

RANK LAW FIRM TOTAL SETTLEMENT
AMOUNT

1 Robbins Geller Rudman & Dowd $1,639,005,000

2 Bernstein Litowitz Berger & Grossmann $786,000,000

3 Labaton Sucharow $284,325,000

4 Kessler Topaz Meltzer & Check $202,300,000

5 Saxena White $109,400,000

THE TOP 50 OF 2021

RANK LAW FIRM TOTAL SETTLEMENT
AMOUNT

1 Robbins Geller Rudman & Dowd $1,896,337,500

2 Bernstein Litowitz Berger & Grossmann $594,650,000

3 Kessler Topaz Meltzer & Check $438,937,500

4 Labaton Sucharow $236,612,500

5 Saxena White $228,500,000



Attachment B
Firm Presentations: Saxena White P.A.



Presentation of Qualifications:
Securities Monitoring and Litigation Counsel Services

June 16, 2022

Los Angeles Fire and Police Pensions



Background: Growth Spurred by Exceptional Results in 
Securities Litigation
• Began with 4 attorneys in 2006 and has now grown to 40+ attorneys

• Recovered more than $2 billion for injured investors and shareholders

• Recoveries significantly greater than national average, averaging 
>40% of maximum recoverable damages

• Achieved settlements that rank in the top 6% of all class action 
settlements since passage of the PSLRA

• Ranked in the top five out of 50 plaintiff’s firms for settlement values in 
3 of the last 4 years, with more than $100 million recovered each year

• Demonstrated ability to prosecute prolonged, complex cases with 
parallel criminal and SEC actions 

o E.g., Wilmington Trust – 10 years of litigation, $220 million recovery 



Meaningful Results: Derivative & Corporate Governance Litigation
Leader in field – our cases have both recouped hundreds of millions and set forth novel theories

• Historic Recoveries
o Wells Fargo: $240 million recovery – the largest ever in a case of its kind and significant corporate 

governance reforms valued at $80 million 

o FirstEnergy: $180 million recovery (approval pending) and significant governance reforms, including 
resignations of 6 directors

• Significant Governance Achievements
o Palantir: instituted stockholder voting protections and enhanced independent-approval and voting 

requirements for conflicted transactions in face of stock structure designed to entrench founders’ 
control (approval pending)

o J2 Global: unwound related-party investment agreement with chairman, with J2 keeping $70 million that 
would have been invested into conflicted arrangement

• Proprietary Cases 
o Twitter: only firm to bring a derivative suit challenging Twitter’s 2020 sale of below-market convertible 

notes to private equity firm, diluting other public shareholders; Court described the action as a “unicorn 
case” involving “exceptional facts”



• Monitoring team of 10 professionals 
o financial and data analysts, dedicated attorneys, and client services liaison

• Conservative approach facilitated by in-depth investigation
o Subscription-based news & financial databases – Bloomberg and Capitol Forum

o One of the largest in-house investigative teams among securities litigation firms, led by a former 
FBI agent

• Non-U.S. litigation coverage with transparent, no referral fee-based service

• Unmatched portfolio monitoring and settlement services
o Fully customizable online portal that includes alerts

o Highly Detailed and Comprehensive Reporting 

– New Action Reports; Quarterly/Monthly Reports; Non-U.S. Litigation Reports; & Opt-Out Reports

o Copies of settlement notices – can be coordinated directly with custodian

o Year-End Report (impact of fraud total collected)

Comprehensive Global Monitoring & In-House Investigative Team



Saxena White is proud to have a culture of inclusivity 
• Nationally certified woman- and minority-owned securities litigation firm

• Diversity & Social Responsibility Committee

o Coordinates our involvement with minority and women organizations, 
children’s charities, community education, and disease support

• Women’s Alliance

o Hosts events that bring together women in the pension, investment, and legal 
space to support diversity investing, ESG, and global DEI initiatives

• Summer Diversity Internship Program

• Law School Clinic Externship

• Competitive advantage in decision-making 
and the courtroom

Diversity, Equity, and Inclusion: It’s Who We Are
Our Diversity Statistics:



Emphasis on Ethics Compliance
Saxena White continues to serve as a model law firm, committed to maintaining the 
highest ethical standards and practicing with full transparency
• The Firm has never been subject to sanctions

• The Firm and its attorneys have never been subject to disciplinary action or claims of misconduct 

• The Firm has never been terminated by a pension plan for any impropriety



Attachment C
Request for Proposals for Securities Monitoring and Litigation Counsel



Notice and Request for Proposals by the City of Los Angeles for Legal 
Services Regarding Securities Monitoring Counsel and Securities Litigation 

Counsel 

Proposals Due By: March 14, 2022 

LOS ANGELES CITY ATTORNEY’S OFFICE 
200 N. MAIN ST, 8TH FLOOR 
LOS ANGELES, CA 90012 

ATTENTION: ANNE HALEY 
PHONE: (213) 978-8100 

FAX: (213) 978-2093 
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TO: PROSPECTIVE COUNSEL 

FROM: LOS ANGELES CITY ATTORNEY’S OFFICE 

DATE:  February 14, 2022 

RE: REQUEST FOR PROPOSALS FOR SECURITIES MONITORING 
COUNSEL AND SECURITIES LITIGATION COUNSEL 

1.0 PROPOSALS 

The Los Angeles City Attorney’s Office (the “City Attorney’s Office”) is soliciting 
proposals for qualified law firms (“proposer” or “firm”) to assist the City Attorney’s 
Office in providing legal services to the three Los Angeles City pension plans and 
their respective boards of trustees: The Fire and Police Pension Plan (“LAFPP”), 
the Los Angeles City Employees’ Retirement System (“LACERS”), and the Water 
and Power Employees’ Retirement Plan (“WPERP”) (hereinafter referred to 
collectively as the “Plans”).  The City Attorney may choose one or more firms for 
this role.  Counsel should have extensive expertise advising public pension plans 
in Securities Monitoring and/or Securities Litigation matters. 

Please submit your proposals electronically, in one tabbed, searchable pdf, by e-
mail, to all of the following: 

(1) anne.haley@lacity.org
(2) anya.freedman@lacity.org
(3) miguel.bahamon@lacity.org
(4) gina.m.didomenico@lacity.org
(5) nicole.paul@lacity.org
(6) aimee.sevilla@lacity.org
(7) ray.ciranna@lafpp.com
(8) ray.joseph@lafpp.com
(9) neil.guglielmo@lacers.org
(10)  rod.june@lacers.org
(11)  investments@ladwp.com 

The subject line of the e-mail must state “RFP for Counsel re: SECURITIES 
MONITORING AND/OR SECURITIES LITIGATION COUNSEL FOR CITY OF 
LOS ANGELES RETIREMENT PLANS” 

Proposals must be received no later than 5:00 p.m. PST on March 14, 2022. 
All submitted materials shall become part of the proposal, and may be 
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incorporated in a subsequent contract between the City of Los Angeles and the 
selected proposer(s).  It is the proposer’s sole responsibility to ensure that the 
proposal is submitted in a timely manner. 
 
All forms referred to in this Request For Proposals (“RFP”) are available at 
LABAVN.org.  You are required to register your firm at LABAVN.org and 
complete the necessary contracting forms in order to be deemed 
responsive to this RFP. 
 
Questions regarding this RFP shall be submitted by e-mail and directed only to 
Deputy City Attorney Gina Di Domenico at gina.m.didomenico@lacity.org.  All 
questions must be sent before March 14, 2022.   
 
2.0 SCOPE OF WORK 
 
The Public Pensions General Counsel Division of the City Attorney’s Office is 
general counsel to the Plans. Collectively, the Plans’ boards serve as trustees for 
over $75 billion in trust fund assets and administer retirement, disability, and 
health benefits for tens of thousands of Los Angeles City retirees and their 
beneficiaries. 
 
From time to time, upon recommendation of one of the Plan’s retirement boards 
and the written consent of the Los Angeles City Attorney, pursuant to Section 
275 of the City Charter, the City may contract with outside counsel to assist the 
Los Angeles City Attorney’s Office in providing certain specialized legal services 
to the Plans.  One of the areas in which specialized legal services are required is 
securities monitoring and securities litigation. The Plans and the Los Angeles 
City Attorney’s Office now seek proposals from outside counsel to assist the Los 
Angeles City Attorney’s Office in providing one or both of the following services: 
 

• Monitoring potential derivative cases, pending domestic securities cases, 
non-U.S. securities cases, and the City pension plans’ losses in the 
affected securities, and recommending whether a plan should take an 
active role in litigation or other appropriate legal action (“Monitoring 
Counsel”); and 
 

• Representing, with the supervision of the Los Angeles City Attorney’s 
Office, a plan in securities and/or derivative litigation in which a pension 
board has decided to seek an active role (“Litigation Counsel”). 
 

Counsel should have substantial experience, expertise, and adequate resources 
to fund and prosecute as lead counsel (a) a major securities class action or opt-
out case alleging, without limitation, violations of the Securities Act of 1933 and 
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the Securities Exchange Act of 1934; and/or (b) a derivative action alleging 
corporate harm and demand futility. 
 
If your firm is selected as Monitoring Counsel for one or more of the pension 
plans, your firm would execute a three-year contract for those services, to be 
performed at no cost to the City or retirement plan. Monitoring Counsel serve as 
fiduciaries to the plan and provide ongoing advice and recommendations to the 
Public Pensions General Counsel Division of the City Attorney’s Office and to the 
pension plan boards, regarding the most prudent course of action in deciding, 
among other things, whether to pursue appointment as lead counsel in a 
domestic securities class action, whether to opt in to participate in a foreign 
securities action, whether to pursue an independent opt-out action, and whether 
to serve a demand for books and records pursuant to Section 220 of the 
Delaware General Corporation Law. Monitoring Counsel may also choose to 
serve as candidates for Litigation Counsel, and shall be considered during the 
targeted solicitation process for a particular case, along with other candidates on 
the Litigation Counsel list. 
 
If your firm is approved as a Litigation Counsel candidate, but is not selected as 
Monitoring Counsel, your firm will be placed on an approved Litigation Counsel 
list for one or more of the pension plans. If and when one of the pension boards 
has decided to seek an active role in a particular securities or derivative case, 
firms on the approved list will receive a targeted solicitation by e-mail seeking 
proposals to represent the plan as lead counsel in that particular case. The 
processes for the LACERS and LAFPP Plans to monitor, evaluate, and 
participate in securities class actions and other securities related litigation are 
outlined in those Plans’ securities litigation policies, included as Attachments A 
through B.  
 
3.0 EVALUATION CRITERIA 
 
The selection of the firm(s) will be based on the experience and capability of 
each firm to provide the services described above. Only responses from firms 
which have significant experience litigating cases under the Private Securities 
Litigation Reform Act (“PSLRA”) will be accepted. Selection may be based upon, 
but is not exclusively limited to, the following general criteria: 
 

• The quality and responsiveness of the firm’s proposal. 
• The quality of responses provided to the questions set forth below and to 

the questions asked during any interview. 



 5 

• The firm’s trial and complex litigation track record – the firm’s specific 
expertise in and experience with securities class actions, opt-out cases, 
and derivative cases. 

• The lead trial lawyer(s) who may be assigned to a case if the firm were to 
be selected as Litigation Counsel in a particular case, including the 
specific experience of those lawyers in representing plaintiffs in securities 
class actions, opt-out cases, and derivative cases. 

• The willingness and demonstrated ability of the firm to finance prosecution 
of a major securities class action, opt-out case, or derivative case without 
relying on outside funding sources. 

• The firm’s litigation resources, including the quality and experience of the 
firm’s investigative and financial analyst staff. 

• Any unique analytic or investigative tools or personnel identified in the 
proposal. 

• The capacity to monitor and independently advise U.S. institutional 
investor clients on non-U.S. cases. 

•  Experience supervising a foreign law firm as liaison counsel or directly 
litigating non-U.S. securities actions.  

 
All proposals submitted will be reviewed by appropriate City Attorney staff and 
representatives of the Plans.  Thereafter, City Attorney staff will schedule 
interviews with selected firms.  Due to ongoing pandemic and related emergency 
orders and public health concerns, interviews may be conducted via 
videoconference.  Representatives of the Plans may also participate in the 
interviews, and each Board reserves the right to conduct interviews with finalists 
prior to awarding any contracts. 
 
4.0 CONFIDENTIALITY 
 
Should any attorney or firm receiving this RFP reasonably believe that a 
waiveable potential conflict may exist by reason of its representation of some 
other entity, the Los Angeles City Attorney’s Office requests that this RFP not be 
shared with any other represented entity, and if a question exists regarding any 
potential conflict of interest pursuant to Rule 3-310 of the California Rules of 
Professional Conduct, that the firm scrupulously observe the requirements of 
Section 6068(e) of the California Business and Professions Code and 
uncompromisingly maintain full confidentiality of this document.  Any questions in 
connection with issues of conflicts of interest should be addressed to Assistant 
City Attorney Anne Haley at anne.haley@lacity.org. 
 



5.0 CONTENT OF RESPONSE 
 
 5.1 Cover Letter 

Each response to this RFP must be accompanied by a cover letter 
that contains a general statement of the purposes for submission 
and include the following information: 

 
(a) Name, address, telephone number, and legal business status 

(individual, limited liability partnership, corporation, etc.) of the 
proposer. 

(b) Whether the proposer seeks consideration as Monitoring Counsel, 
Litigation Counsel, or both. 

(c) Name, title, address and telephone number of the person(s) authorized 
to represent the proposer in order to enter into negotiations with the 
City Attorney’s Office with respect to the RFP and any subsequently 
awarded contract.  The cover letter shall also indicate any limitation of 
authority for the person named. 

(d) A representative or officer of the proposer must sign the cover letter.  
That representative shall have been authorized to bind the firm to all 
provisions of this RFP, any subsequent changes to it, and to the 
contract if an award is made.   

(e) If the respondent is a partnership, the response must be signed by a 
general partner in the name of the partnership.  If the respondent is a 
corporation, the response must be signed on behalf of the corporation 
by two authorized officers (a Chairman of the Board, President or Vice-
President, and a Secretary, Treasurer or Chief Financial Officer) or an 
officer authorized by the Board of Directors to execute such documents 
on behalf of the corporation.   

(f) The cover letter should be addressed to: 
 

Anne Haley 
Assistant City Attorney 
Los Angeles City Attorney’s Office 
200 North Main Street 
8th Floor CHE 
Los Angeles, California 90012 

 
 5.2 Additional Information 
 

(a) Briefly describe your firm’s background, size, and history pertinent to 
the services requested in this RFP for which your firm is seeking the 
assignment. How many attorneys work full-time in your securities 
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litigation practice? Which office serves as the headquarters of your 
securities litigation practice? 

(b) Describe your firm’s non-attorney resources for monitoring and 
prosecuting securities litigation class actions, including paralegals, 
financial analysts, investigators, and other personnel. 

(c) Does your firm have an online monitoring platform for clients? If so, 
what do you think distinguishes your platform from your competitors?  
Please provide trial access information to this platform for the RFP 
selection panel. 

(d) Does your firm provide claims filing and/or claims auditing services? 
If so, please describe your experience and the scope of these 
services, including whether you would provide these services at no 
cost if selected as Monitoring Counsel. 

(e) Does your firm have any unique analytical or investigative tools or 
personnel that you believe distinguish your firm in the area of 
Monitoring Counsel or Litigation Counsel, as applicable? 

(f) Describe how your firm has responded to the challenges presented by 
the novel coronavirus pandemic, including examples demonstrating 
your firm’s ability to use technology to communicate with and serve its 
clients, litigate complex cases efficiently and effectively, and win trials 
and successful resolutions for its clients. 

(g) What sets your firm’s written work product apart from your 
competitors? Please submit two (non-privileged or appropriately 
redacted) exemplars that demonstrate the quality of the firm’s written 
work, including one objective advice memorandum and one brief or 
motion. 

(h) Does your firm have any financial or contractual relationships with 
funding groups that would undermine your ability to provide objective 
advice to the City’s pension plans concerning how to proceed in a 
non-U.S. action? 

(i) Describe your firm’s experience supervising a foreign law firm as 
liaison counsel or directly litigating non-U.S. securities actions. 

(j) What unique expertise and resources, if any, has your firm dedicated 
to monitoring and advising U.S. clients on non-U.S. securities cases? 

(k) Does your firm have a City of Los Angeles business tax registration 
certificate? If yes, what is the number and expiration date? 
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(l) Describe the relevant special services your firm provides, particularly
those that may not be offered by other law firms.

(m)Within the past three years, have there been any significant
developments in your firm, such as changes in ownership or
restructuring?  Do you anticipate any significant changes in the future?
Please describe.

(n) Describe your firm’s procedures in the event one or more assigned
attorneys leave the firm.

(o) Does your firm provide services similar to those proposed in this RFP
to any other public sector clients?

(p) Identify all public sector clients, including public pension systems, who
have terminated their working relationship with your firm in the past
three years and a brief statement of your understanding of their
reasons for doing so.  Provide each such client’s in-house counsel’s
(or, if none, CEO’s) name, address, telephone number, and e-mail
address.

(q) Describe your firm’s policies and practices regarding the payment of
referral fees to attorneys who are not partners or employees of the
firm.

(r) How does your firm identify and manage conflicts of interest?  Please
describe the programs and processes you have implemented,
including the measures taken to identify and inform clients regarding
potential conflicts and circumstances presenting a risk of reputational
harm to the firm and its clients.

(s) Within the past five years, has your firm, or a partner or attorney in
your firm, been involved in litigation or other legal proceedings relating
to provision of legal services?  If so, provide an explanation and
indicate the current status or disposition.

(t) Does your firm have a sexual harassment policy?  Please enclose the
policy and summarize any pending or anticipated litigation against the
firm, its employees, or partners, involving allegations of sexual
harassment or sexual misconduct.

(u) Does your firm have a policy relating to the promotion of Diversity,
Equity, and Inclusion (“DEI”)? Does your firm have an attorney or
committee that develops initiatives and evaluates practices to advance
DEI in the workplace? How are attorneys and support staff involved in
this process? Please enclose the policy and summarize any related
firm initiatives or programs.
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(v) Within the past five years, has your firm, any partner or owner of the 
firm, or any attorney employed by or associated with the firm, been the 
subject of a judgment involving findings of FRCP 11 or similar state 
court sanctions, violations of state bar rules, material omissions or 
misrepresentations to the court or a client, violations of state bar rules 
or other rules governing attorney legal ethics, or any impropriety or 
non-disclosure? If so, please describe the underlying circumstances 
and provide an explanation. 

(w) Is your firm presently involved in any litigation involving the City of Los 
Angeles? If so, provide the jurisdiction, case name and number and a 
brief description of the matter.  In responding to this question, and any 
other question in this RFP, please include all City entities, including, for 
example, Los Angeles World Airports, the Los Angeles Department of 
Water and Power, the Port of Los Angeles, LAFPP, LACERS, and 
WPERP.   

(x) Confirm that: 

a. all employees of your firm and/or persons working on your 
behalf, including, but not limited to, subcontractors (collectively, 
“Proposer Personnel”) shall be fully vaccinated against the 
novel coronavirus 2019 (“COVID-19”) prior to (1) interacting in 
person with City employees, contractors, or volunteers; (2) 
working on City property while performing the services 
requested in this RFP; and/or (3) coming into contact with the 
public while performing the services requested in this RFP 
(collectively, “In-Person Services”).  “Fully vaccinated” means 
that 14 or more days have passed since Proposer Personnel 
have received the final dose of a two-dose COVID-19 vaccine 
series (Moderna or Pfizer-BioNTech) or a single dose of a one-
dose COVID-19 vaccine (Johnson & Johnson/Janssen) and all 
booster doses recommended by the Centers for Disease 
Control and Prevention;  

b. prior to assigning Proposer Personnel to perform In-Person 
Services, your firm shall obtain proof that such Proposer 
Personnel have been Fully Vaccinated; 

c. your firm shall retain such proof of vaccination for the document 
retention period set forth in any agreement for provision of the 
services requested in this RFP; and 

d. your firm shall grant medical and religious exemptions to 
Proposer Personnel as required by law. 
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With regard to proposals for Litigation Counsel (you may omit if your firm is 
submitting a proposal for Monitoring Counsel only): 

(y) Identify the lead trial attorney(s) who may be assigned to a case if your 
firm were to be selected to represent one of the plans as Litigation 
Counsel in a particular securities class action or opt-out case, and 
provide the bar numbers and a résumé for each. 

(z) For the attorneys identified above, state in detail the experience each 
attorney has in prosecuting securities class action lawsuits, opt-out 
cases, and/or derivative actions, identifying each matter handled and, 
in each, specifying: (a) case name; (b) month and year filed; (c) identity 
of lead plaintiff; (d) identity of co-counsel, if any; (e) total loss, if any; (f) 
disposition of the case; (g) gross amount of recovery, if any; (h) 
amount of recovery, if any, net of fees and expenses; (i) for derivative 
actions, significant corporate governance reforms; and (j) any other 
information which reflects favorably on the attorney’s or your firm’s 
expertise in prosecuting securities class actions, opt-out cases, and/or 
derivative actions. 

(aa) Describe your firm’s ability and willingness to finance the 
prosecution of major securities class action, opt-out cases, and/or 
derivative actions, including whether you would rely on any source of 
financing outside of the firm’s partnership. 

(bb) Describe a case that demonstrates your firm’s ability to prosecute 
creative and/or novel theories of liability to increase recoveries for 
clients who have suffered significant market losses caused by 
corporate wrongdoing. 

(cc) Describe a case that demonstrates your firm’s ability to successfully 
prosecute a civil action while a parallel criminal or regulatory 
enforcement investigation is pending. 

(dd) Describe any novel or meaningful corporate governance reforms 
enacted in response to a derivative action that your firm investigated 
and/or litigated. 

 
6.0 CONFLICTS OF INTEREST 

Provide information on whether your firm represents any interests that may 
constitute a conflict of interest in your representation of the City of Los Angeles 
(alternatively, the “City”), LACERS, WPERP, LAFPP (collectively, the “Plans”), 
the Port of Los Angeles, Los Angeles World Airports, the Los Angeles 
Department of Water and Power, the Community Redevelopment Agency 
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(“CRA”), the Housing Authority of the City of Los Angeles, the Community 
Development Department (“CDD”), or any other City agency or affiliated entity. 
Outside Counsel understands and agrees that it shall not apply for, accept or 
enter into any contract with any City department or office for any non-outside 
counsel legal services for the duration of this or any other outside counsel 
contract with the City, unless Outside Counsel first obtains the written approval of 
the Chief Deputy of the Office of the City Attorney.  This is in addition to the 
approval by the City awarding authority of the non-outside counsel legal services 
contract. 
 
7.0 MANDATORY CITY REQUIREMENTS 

Sections 7.1 through 7.13 describe mandatory requirements for contracting with 
the City of Los Angeles.  Please access more detailed information and forms 
which must be completed by the proposer at the City’s contracting website: 
LABAVN.org.  
 
 7.1 City Contracts Held Within the Last Ten (10) Years: 

Please list all of the City contracts held by the respondent within the past 
ten (10) years, In addition, please specify the following information: 

• The City entity or department that administered the 
contract; 

• The contract number; 
• The dollar amount of the contract; 
• Date and periods during which the contract was in 

effect; and 
• A short description of the services provided. 
 

7.2 Information on Business Locations and Workforce 
It is the policy of the City of Los Angeles to encourage businesses to 
locate or remain in the City.  Therefore, the Los Angeles City Council 
requires all City departments to gather information on the headquarters 
address and certain information on the employees of the firms contracting 
with the City (Council File No.92-0021).  The following information is to be 
included in each proposal: 

 
• The headquarters address or respondent’s firm and 

the total number of people employed by the firm, 
regardless of work location; 
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• The percentage of the respondent’s total work force 
employed within the City of Los Angeles and the 
percentage residing within the City; and 

• The address of any branch offices located within the 
City of Los Angeles and the total number employed in 
each Los Angeles branch office.  The percentage of 
the work force in each Los Angeles branch office that 
is employed within the City and the percentage 
residing within the City. 

 
7.3 Statement of Non-Collusion 
With each response, a statement shall be submitted and signed by the 
respondent under penalty of perjury that: 

• The response is genuine, not a sham or collusive; 
• The response is not made in the interest or on behalf 

of any person not named therein; 
• The respondent has not directly or indirectly induced 

or solicited any person to submit a false or sham 
response or to refrain from responding; and 

• The respondent has not in any manner sought by 
collusion to secure an advantage over any other 
respondent.   

 
7.4  Minority Business Enterprise (“MBE”) and Women-owned 
Business Enterprise (“WBE”) Program and Other Business Enterprise 
(“OBE”) Outreach Requirements 
It is the policy of the City to provide Minority Business Enterprises, Women 
Business Enterprises, and Other Business Enterprises an equal 
opportunity to participate in the contractual process.  All respondents are 
strongly encouraged to make an effort to include members of these 
groups in any subcontracting work to be performed if awarded the 
contract.  Information regarding this policy can be found at the City 
Attorney Office website, identified above. 
 
7.5      Non-Discrimination, Equal Employment Practices and Affirmative 

     Action Policies 
Respondent awarded a contract pursuant to the RFP must comply with 
the Nondiscrimination Policy, Equal Employment Practices and Affirmative 
Action Programs set forth in Section 10.8 et seq. of the Los Angeles 
Administrative Code.  The respondent must sign and submit with the 
response a Nondiscrimination, Equal Employment Practices and 
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Affirmative Action Certification Declaration, Composition of Total Work-
force Report, and a signed version of one of the following affirmative 
action plans: a) the respondent’s own affirmative action plan which meets 
all the requirements of the City’s Affirmative Action Plan.  If the respondent 
elects to submit its own plan, it must be submitted to the Office of Contract 
Compliance for approval.  Respondents should refer to the City Attorney 
website identified above for additional information, forms and instructions.   
 
7.6  Child Care Policy 
It is the policy of the City of Los Angeles to encourage businesses to 
adopt childcare policies and practices.  Consistent with this policy, all 
responses must contain a completed “Child Care Declaration Statement.”  
Respondents should refer to the City Attorney website identified above for 
additional information, instructions and the certification. 

 
7.7 Service Contract Worker Retention and Living Wage Ordinances 
The Service Contract Worker Retention Ordinance (Los Angeles 
Administrative Code, Section 10.36 et seq.) and the Living Wage 
Ordinance (Los Angeles Administrative Code, Section 10.37 et seq.) 
(collectively, the “Ordinances”) provide that all employers (except those 
specifically exempted) under contracts primarily for the furnishing of 
services to or for the City and that involve an expenditure or receipt in 
excess of $25,000 and a contract term of at least three (3) months, or 
certain recipients of city financial assistance, shall comply with provisions 
of said Ordinances.  Respondents should refer to the City Attorney 
website identified above for further information regarding these 
Ordinances.   

 
7.8  Equal Benefits Ordinance 
Unless otherwise exempt, any contract award pursuant to the RFP is 
subject to the Equal Benefits Ordinance (Los Angeles Administrative Code 
Section 10.89.2.1 et seq.), which applies to contracts in excess of 
$5,000.00 and requires that contractors provide the same benefits to 
domestic partners of employees that are provided to spouses or 
employees.  Respondents must complete and return with their response, a 
Certification of Compliance Form and, if appropriate, the Reasonable 
Measures Certification or the Substantial Compliance Certification.  
Respondents should refer to the City Attorney website identified above to 
access these forms. 
 
7.9  Insurance and Indemnification 
If awarded a contract, the respondent will furnish the City evidence of 
insurance coverage as follows: $1,000,000 for General liability; $250,000 
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for Workers’ Compensation; and $300,000 for Automobile Liability.  The 
contractor will be required to indemnify the City in accordance with the 
provisions set forth in PSC-18 of the Standard Provisions for City 
Contracts.  Details regarding insurance requirements are in the Standard 
Provisions for City Contracts, which may be accessed at the City Attorney 
website identified above. 
In addition, insurance forms which must be completed and approved by 
the City Attorney Insurance and Bonds Section prior to contract execution 
are also available at the website.  These forms are for information only 
and do not need to be returned with the response.   

 
7.10 Support Assignment Orders 
Respondents are advised that any contract awarded pursuant to this RFP 
will be subject to the applicable provisions of Los Angeles Administrative 
Code Section 10.10, Child Support Assignment Orders.  Respondents 
shall access the City Attorney website identified above for further 
information and must submit it with the response the Certification with 
Child Support Obligations contained therein. 
 
7.11 Contractor Responsibility Ordinance 
Every Request for Proposal, Request for Bid, Request for Qualifications or 
other procurement process is subject to the provisions of the Contractor 
Responsibility Ordinance, Section 10.40 et seq., of Article 14, Chapter 1 of 
Division 10 of the Los Angeles Administrative Code, unless exempt 
pursuant to the provisions of the Contractor Responsibility Ordinance. 

  
This Contractor Responsibility Ordinance requires that all respondents 
complete and return, with their response, the responsibility questionnaire 
for service contracts. This questionnaire, and additional information about 
the ordinance, may be accessed at the City Attorney website identified 
above. Failure to return the completed questionnaire may result in the 
response being deemed non-responsive. The Contractor Responsibility 
Ordinance also requires that if a contract is awarded pursuant to this 
procurement, that the contractor must update responses to the 
questionnaire, within thirty calendar days, after any changes to the 
responses previously provided if such change would affect contractor’s 
fitness and ability to continue performing the contract. Pursuant to the 
Contractor Responsibility Ordinance, by executing a contract with the City, 
the contractor pledges, under penalty of perjury, to comply with all 
applicable federal, state and local laws in performance of the contract, 
including but not limited to laws regarding health and safety, labor and 
employment, wage and hours, and licensing laws which affect employees. 
Further, the Contractor Responsibility Ordinance requires each contractor 
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to: (1) notify the awarding authority within thirty calendar days after 
receiving notification that any governmental agency has initiated an 
investigation which may result in a finding that the contractor is not in 
compliance with Section 10.40.3(a) of the Contractor Responsibility 
Ordinance; and (2) notify the awarding authority within thirty calendar days 
of all findings by a government agency or court of competent jurisdiction 
that the contractor has violated Section 10.40.3(a) of the Contractor 
Responsibility Ordinance.  

 
7.12 Americans with Disabilities Act 
The City is a covered entity under Title II of the Americans with Disabilities 
Act, 42 U.S.C.A. Section 12131 et seq. Respondents awarded a contract 
through this RFP must comply with the Americans with Disabilities Act and 
execute a certification regarding compliance with the Americans with 
Disabilities Act prior to the execution of a contract. For further information, 
respondents should refer to the website identified above (Standard 
Provisions for City Contracts).  
 
7.13 Recycled Paper 
Outside Counsel shall submit all written documents on paper with a 
minimum of 30 percent post-consumer recycled content. Existing Outside 
Counsel letterhead or stationery that accompanies these documents is 
exempt from this requirement. Pages should be double-sided. Neon or 
fluorescent paper shall not be used in any written documents submitted.  

 
8.0 GENERAL CITY RESERVATIONS  

(a) City reserves the right to verify the information in the response.   

(b) If a firm knowingly and willfully submits false information or other data, 
the City reserves the right to reject that response. If a contract was 
awarded as a result of false statements or other data submitted in 
response to this RFP, the City reserves the right to terminate that 
contract.  

(c) Submission of a response to this RFP shall constitute acknowledgment 
and acceptance of the terms and conditions set forth herein. 
Responses and the offers contained therein shall remain valid for a 
period of one hundred and twenty (120) days from the date set for 
receipt of responses. Firms awarded a contract pursuant to this RFP 
will be required to enter into a written contract with the City approved 
as to form by the City Attorney. This RFP and response, or any parts 
thereof, may be incorporated into and made a part of the final contract. 
The City reserves the right to further negotiate the terms and 
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conditions of the contract.  The final contract offer of the City may 
contain additional terms or terms different from those set forth herein.  

(d) Late responses will not be considered. The City, in its sole discretion, 
reserves the right to determine the timeliness of all responses 
submitted.  

(e) The City reserves the right to waive any informality in the process 
when to do so is in the best interest of the City.  

(f) The City reserves the right to withdraw this RFP at any time without 
prior notice and the right to reject any and all Responses. The City 
makes no representation that any contract will be awarded to any firm 
responding to this RFP. The City reserves the right to extend the 
deadline for submission. Firms will have the right to revise their 
response in the event the deadline is extended.  Each proposer must 
send an e-mail address to nicole.paul@lacity.org with a copy to 
gina.m.didomenico@lacity.org as soon as possible, so that the City 
Attorney may contact any proposer if necessary to amend this RFP or 
for any other reason.  Failure to provide such an e-mail address will 
preclude the City Attorney’s ability to contact the proposer, but will not 
excuse the proposer from being required to comply with any 
amendments. The City would not, in that case, be liable for the 
proposer’s failure to receive such notice and any resultant non-
responsiveness or noncompliance on your part. If a proposer does not 
have an e-mail address, please provide a postal address for this 
purpose.  

(g) A proposer may withdraw its response prior to the specified due date 
and time. A written request to withdraw, signed by an authorized 
representative of the proposer, must be submitted to the City 
Attorney’s Office at the address specified herein for submittal of 
proposal. After withdrawing a previously submitted proposal, the 
proposer may submit another proposal at any time prior to the 
specified submission deadline.  

(h) All costs of response preparation shall be borne by the proposer. The 
City shall not, in any event, be liable for any pre-contractual expenses 
incurred by the proposer in the preparation and/or submission of the 
response.  

(i) Unnecessarily elaborate or lengthy responses or other presentations 
beyond those needed to give sufficient and clear response to all of the 
RFP requirements are not desired. 
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(j) The response must set forth accurate and complete information as 
required in this RFP. Unclear, incomplete, and/or inaccurate 
documentation may not be considered for contract award.  

(k) Responses shall be reviewed and rated by the City as submitted. 
Firms may make no changes or additions after the deadline for receipt.  

(l) A firm will not be recommended for a contract award, regardless of the 
merits of the response submitted, if it has a history of contract 
noncompliance with the City or other funding source or poor past or 
current performance with the City or other funding source.  

(m)The City reserves the right to retain all responses submitted and the 
responses shall become the property of the City. Any department or 
agency of the City has the right to use any of the ideas presented in 
the responses submitted in response to this RFP. All responses 
received by the City will be considered public records subject to 
disclosure under the Public Records Act.  (California Government 
Code Section 6250 et seq.)  Applicants must identify any material they 
claim is exempt from disclosure under the Public Records Act. In the 
event such exemption is claimed, the proposer is required to state in 
the response that it will defend and indemnify the City in any action 
brought against the City for its refusal to disclose such material to any 
party making a request thereof.  Failure to include such a statement 
shall constitute a waiver of proposer’s right to exemption from 
disclosure.  

(n) Upon completion of all work under this contract, ownership and title of 
all reports, documents, plans, drawings, specifications, and estimates 
produced as part of this contract will automatically be vested in the City 
of Los Angeles, and no further agreement will be necessary to transfer 
ownership to any City agency. Copies made for the contractor’s 
records shall not be furnished to others without written authorization 
from the City Attorney. 

(o) Any contract awarded pursuant to this RFP is subject to the Contractor 
Evaluation Ordinance, Los Angeles Administrative Code Section 
10.39, which requires awarding authorities to evaluate contractor’s 
performance and retain such evaluative information in a data bank for 
future reference.  

(p) The contract awarded from this RFP is expected to begin as soon as 
the selection process is complete and last up to three years, subject to 
extensions as agreed upon by the parties.  

(q) The City may award a contract on the basis of proposals submitted, 
without discussions, or may negotiate further with those proposers 
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within a competitive range. Proposals should be submitted on the most 
favorable terms the proposer can provide.  

9.0 CLARIFICATION  

If additional information is needed to interpret this RFP, written questions shall be 
submitted to gina.m.didomenico@lacity.org.  All respondents shall have and 
provide an active e-mail address to receive responses to the questions. 
 
10.0 SIGNATURES AND DECLARATIONS 

Each proposal must be signed on behalf of the proposer by and officer 
authorized to bind the proposer, and must include the following declaration: 
 

“This proposal is genuine, and not sham or collusive, nor made 
in the interest or on behalf of any person not named therein; 
the proposer has not directly or indirectly induced or solicited 
any other proposer to put in a sham bid, or any other person, 
firm or corporation to refrain from submitting a proposal, and 
the proposer has not in any manner sought by collusion to 
secure for themselves an advantage over any other proposer.” 

 
11.0 INDEMNIFICATION 

In addition to the insurance requirements, as set forth in this RFP, the proposer 
must undertake and agree to defend, indemnify and hold harmless the City, its 
Departments and any and all of City’s boards, officers, agents, employees, 
assigns and successors in interest from and against all suits and causes of 
action, claims, losses, demands and expenses, including, but not limited to, 
attorney’s fees and costs of litigation, damage or liability of any nature 
whatsoever, for death or injury to any person, including proposer’s employees 
and agents, or damage to or destruction of any property of either party hereto or 
of third persons, in any manner arising by reasons of or incident to the 
performance of the contract on the part of proposer, its officers, directors, agents, 
servants, employees, contractors, whether or not contributed to by any act or 
omission of the City or any of the City’s boards, officers, agents or employees. 
 
13.0 EXPENSE, OWNERSHIP AND DISPOSITION  

City shall not be responsible in any manner for the costs associated with the 
submission of the proposals in response to this RFP.  All proposals, including all 
drawings, plans, photos, and narrative material, shall become the property of the 
City upon receipt by City.  City shall have the right to copy, reproduce, publicize, 
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or otherwise dispose of each proposal in any way that City selects.  City shall be 
free to use as its own, without payment of any kind or liability therefore, any idea, 
concept, scheme, technique, suggestion, or plan received during this proposal 
process. 
 
14.0 ATTORNEY FEES 

If City shall be made a party to any litigation commenced by or against proposer 
arising out of proposer’s operations and as a result of which proposer is held 
liable, in whole or in part, by settlement, adjudication, or otherwise, then proposer 
shall pay all costs and reasonable attorney fees incurred by or imposed upon 
City in connection with such litigation.  Each party shall give prompt notice to the 
other of any claim or suit instituted against it that may affect the other party. 
 
15.0 BIDDER CONTRIBUTIONS – CITY CHARTER SECTION 470(C)(12) 

Persons who submit a response to this solicitation (bidders) are subject to 
Charter section 470(c)(12) and related ordinances.  As a result, bidders may not 
make campaign contributions to and or engage in fundraising for certain elected 
City officials or candidates for elected City office from the time they submit the 
response until either the contract is approved or, for successful bidders, 12 
months after the contract is signed.  The bidder's principals and subcontractors 
performing $100,000 or more in work on the contract, as well as the principals of 
those subcontractors, are also subject to the same limitations on campaign 
contributions and fundraising. 
  
Bidders must submit CEC Form 50 and CEC Form 55 (available at 
LABAVN.org) to the awarding authority at the same time the response is 
submitted.  Form 55 requires bidders to identify their principals, their 
subcontractors performing $100,000 or more in work on the contract, and the 
principals of those subcontractors.  Bidders must also notify their principals and 
subcontractors in writing of the restrictions and include the notice in contracts 
with subcontractors.  Responses submitted without completed CEC Forms 50 
and 55 shall be deemed nonresponsive.  Bidders who fail to comply with City law 
may be subject to penalties, termination of contract, and debarment.  Additional 
information regarding these restrictions and requirements may be obtained from 
the City Ethics Commission at (213) 978-1960 or ethics.lacity.org.  
 

 
 



ATTACHMENT A 

LACERS SECURITIES LITIGATION POLICY 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 16, 2022  ITEM:  D.1 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 

 
SUBJECT: MAY 2022 MONTHLY REPORT AND UPDATE 

 
THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.  
 
DISCUSSION 
 
The May 2022 Monthly Report includes the following notable items: 
 

1) Alive and Well Verification – Pursuant to the Business Plan, staff is conducting an “alive and 
well” verification of pensioners aged 90 and above.  The previous verification was conducted in 
2018 and involved members aged 95 and older.  As of May 31, 2022, the verification is 96% 
complete.  A second round of letters was mailed to the unresponsive pensioners the first week 
of March.  A third and final round of follow-up with unresponsive pensioners is planned for June 
2022. 

  
2) Retirement Incentive Pay Bonus – The Retirement Incentive Pay (RIP) program was developed 

by the City and sworn labor unions to allow employees who are retiring or entering DROP during 
a designated period, to include their deferred raises as part of their pension benefit calculation 
or for their accrued leave (sick/vacation hours) payout at retirement. As of June 3, 2022, the 
CAO has received a total of 1,227 RIP applications. 

 
3) Correction of Erroneous Payment – Pilot Program – On October 15, 2020, the Board authorized 

staff to implement a Pilot Program to begin taking additional measures to recover erroneous 
payments.  As of May 31, 2022, staff has recovered $349,064 and staff received advice from the 
City Attorney to immediately proceed with collections on two cases totaling $6,987.  Additionally, 
staff is preparing up to 18 cases for small claims/collection agency recovery. 
 

4) Printing Services RFP – On August 20, 2020, the Board approved a three-year contract 
extension with Northern Trust through October 4, 2023 for third-party print services to print 
checks, direct deposit advices, and 1099-Rs.  The Board also instructed staff to return with a 
report in June 2022 to request authority to issue a Request for Proposal (RFP) for the third-party 
print services.  Since the Master Custodian contract with Northern Trust is expiring in 2024 staff 
believes it would be optimal to conduct the Printing Services RFP in parallel.  As such, if the 
Board does not have an objection, staff will coordinate with the Investments section as to the 
timing of their RFP.  
 
This approach is also more advantageous since staff is in the middle of the new Human 
Resources and Payroll (HRP) project of the Controller’s Office to replace the existing Legacy 
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HR system, Payroll System Replacement (PaySR) in which staff will be heavily involved in Phase 
2 of the project to develop and test the Active Payroll files from the new system before PaySR 
is turned off. 
 

5) Perforated 1099-Rs – On April 21, 2022 Commissioner Buzzell requested staff to consider using 
perforated paper for the 1099-Rs mailed to members.  Staff researched this with our vendor 
(Northern Trust) and determined the cost would increase from $1.00 per 1099-R to $1.43 per 
perforated 1099-R.  For 2021, a total of 16,493 1099-Rs were mailed to recipients, so this change 
would increase the costs from $16,493 to approximately $23,585 (a 43% increase).  Staff 
recommends not pursuing this change at this time, given the cost increase, and will include this 
as a pricing option when the RFP mentioned immediately above is issued. 
 

6) Neptune Building Activity of Vacant Space – At the request of the Board in December 2019, staff 
began providing leasing activity to the Board in January 2020.  By including the information in 
this report, the Board will be kept apprised of the efforts to lease out the vacant space in the 
Neptune Building. 
 
The table below provides a summary of the leasing activity for May 2022. 
 

New Inquiries / Active Prospects 
Inquiry Type Term Projected Occupancy Comments 

New – Business 
Owner 

3 years 
plus option 08/01/2022 

Retail space for avant garde 
fashion clothing and Tea bar. 
Tenant is looking to relocate 
from the downtown location. 
Waiting for their application 
package 

Active – Personnel 
Department Staff  5 years 08/2022 

Toured property on 03/02/22. 
Waiting for response. Space 
may be too large. 

 
 

7) Private Equity – The following private equity funds have closed since the last meeting 
announcement: 
 
On February 17, 2022, the Board, in closed session pursuant to Government Code Section 
54956.81, approved a commitment of up to a total of $15 million in the following alternative 
investments:   Banneker Partners Fund I, L.P. The general partner reduced LAFPP’s 
commitment to $8.5 million due to oversubscription and the investment closed on May 19, 2022. 
Board vote: Ayes 7, Nays 0. 
 
On March 17, 2022, the Board, in closed session pursuant to Government Code Section 
54956.81, approved a commitment of up to a total of $75 million in the following alternative 
investments:   Advent International GPE X, L.P. The general partner reduced LAFPP’s 
commitment to $50 million due to oversubscription and the investment closed on May 4, 2022. 
Board vote: Ayes 8, Nays 0. 
 
On March 17, 2022, the Board, in closed session pursuant to Government Code Section 
54956.81, approved a commitment of up to a total of $30 million in the following alternative 
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investments:   Oak HC/FT Partners V, L.P. The investment closed on May 11, 2022. Board vote: 
Ayes 8, Nays 0. 

 
8) Real Estate – The following real estate funds have closed since the last meeting announcement: 
 

On December 2, 2021 the Board, in closed session pursuant to Government Code Section 
54956.81, approved a sale of a minimum of $23.1 million in the following real estate investment: 
Woodland Plaza. The investment closed on May 16, 2022. Board vote: Ayes 7, Nays 0. 

 
The following searches and firms are within the Marketing Cessation Period Policy*: 

 
 

Vendor / Contract Contract 
Start Date 

Contract 
Expiration 

Date 

Market 
Cessation 
Start Date 

Scout Investments, Inc. - Reams Asset 
Management Division (Fixed Income - TIPS) 09/01/2019 08/31/2022 06/01/2022 

 
*Marketing Cessation: In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s 
approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive contract(s), all direct 
marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the 
Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office 
with Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind 
from any firm qualifying for the search. This policy does not prohibit contact with potential interview candidates at group social 
events, educational seminars, conferences, or charitable events so long as there is no direct marketing. 

 
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department 
Staff and Consultant will accept no entertainment or gifts from that firm until the contract has been renewed or terminated by the 
Board. Firms who currently have contracts with LAFPP are allowed to continue contact related to the existing contract with Staff 
and the Consultant.  
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A

EQUITIES STOCKS BONDS CASH TOTAL ALLOC. PRIVATE EQUITY BONDS CASH TOTAL ALLOC.
AllianceBernstein (S&P 500 Index) 2,356.9 - 1.5 2,358.5 Abbott Capital 2.9 - - 2.9 
AllianceBernstein (Systematic Value) 743.5 - 1.0 744.6 Hamilton Lane 2.9 - - 2.9 
AllianceBernstein (Russell 1000 Growth Index) 1,456.4 - 4.6 1,461.1 PCA 1.1 - - 1.1 
NTI S&P 500 Equal Weight 1,156.0 - 7.8 1,163.8 Fairview Capital 199.3 - - 199.3 
NTI Stoxx USA 900 530.4 - 0.6 531.0 Portfolio Advisors 4,391.3 - - 4,391.3 
Boston Partners (Value) 510.8 - 18.1 529.0 Aldus Equity 159.4 - - 159.4 
Terminated/Transition Domestic Equity Managers - - - - TCP 78.8 - - 78.8 
Core Equity Managers (23%) 6,754.1 - 33.7 6,787.8 22.82% Greycroft Growth IV LP 0.1 - - 0.1 
Target Differential (0.18)% (52.3) Baillie Gfd PVC GP II 10.3 - - 10.3 

Stepstone Group 73.7 - - 73.7 

AllianceBernstein (S&P 600 Index) 136.3 - 0.2 136.5 TOTAL PRIVATE EQUITY MGRS (14%) 4,919.6 - - 4,919.6 16.54%
Frontier Capital Mgt. (Growth) 503.9 - 15.7 519.6 Target Differential 2.54% 756.1 
Channing Capital Mgt. (Value) 66.7 - 2.9 69.6 
Denali Advisors (Value) 72.4 - 1.8 74.2 PRIVATE CREDIT BONDS CASH TOTAL ALLOC.
Eastern Shore Capital (Core) 50.2 - 2.0 52.2 TOTAL PRIVATE CREDIT MGRS (2%) - - 0.00%
Lisanti Capital (Growth) 51.7 - 0.9 52.7 Target Differential (2.00)% (594.8)
PIMCO Stocks Plus (Core) 187.7 - - 187.7 
Palisade Capital Management (Core) 74.3 - 3.1 77.4 REAL ESTATE
Phocas Financial (Value) 66.7 - 1.9 68.6 
Westwood Management (Value) 206.2 - 3.1 209.3 Alliance REIT 250.0 - 0.6 250.6 
AllianceBernstein (Value) 219.2 - 1.0 220.2 Principal Global REIT 208.5 - 5.8 214.4 
Terminated/Transition Small Cap Equity Managers - - - Principal U.S. REIT 675.6 - 15.0 690.6 
Small Cap. Equity Mgrs (6%) 1,635.4 - 32.6 1,667.9 5.61% Cohen & Steers U.S. REIT 816.7 - 4.0 820.7 
Target Differential (0.39)% (116.4) REIT Managers (3.0%) 1,950.9 - 25.4 1,976.3 6.65%

Target Differential 3.65% 1,084.1 
Brandes Investment Partners (Value) 1,314.6 - 36.8 1,351.4 REAL ESTATE COMMINGLED FUNDS SUMMARY
Blackrock (Core Passive) 1,229.7 - 4.2 1,234.0 Total Pooled Funds 1,214.4 - - 1,214.4 4.08%
Baillie Gifford (Growth) 1,016.2 - 20.1 1,036.3 REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER
Boston Common (ESG) 34.0 - 1.2 35.2 AEW (Heitman, Sentinel) 562.2 - - 562.2 
Principal Global Int'l Small Cap 194.8 - 8.6 203.4 Neptune Building 21.1 - - 21.1 

Victory Capital Mgt. 231.5 - 3.2 234.7 Real Estate Equity Mgrs 583.3 - - 583.3 1.96%
Terminated/Transition Int'l Equity Managers - - 0.1 0.1 TOTAL REAL ESTATE (10%) 3,748.6 - 25.4 3,774.0 12.69%
Int'l Equity Mgrs (16%) 4,020.8 - 74.3 4,095.1 13.77% Target Differential 2.69% 800.0 
Target Differential (2.23)% (663.3) COMMODITIES
Harding Loevner 438.3 - 15.4 453.6 AllianceBernstein  (Commodities, Public Equity) 586.9 - 43.6 630.4 
Dimensional Fund Advisors 857.6 - 4.8 862.3 PA (Commodities, Private Equity) 174.1 - 174.1 
Int'l Emerg. Mkts Mgrs (5.0%) 1,295.8 - 20.1 1,316.0 4.42% TOTAL COMMODITIES (1.0%) 760.9 - 43.6 804.5 2.71%
Target Differential (0.58)% (171.0) Target Differential 1.71% 507.1 
TOTAL EQUITIES MGRS (50.0%) 13,706.0 - 160.8 13,866.8 46.63%
Int'l Tax Reclaims 0.2 0.1 1.7 1.9 CASH
FIXED INCOME HOUSE ACCOUNTS
Northern Trust (Fixed Income Index) - 726.3 - 726.3 Tier 1 (Article 17) - - 26.2 26.2 
Reams Asset Mgmt. (Opportunistic) - 777.2 - 777.2 Tier 2 (Article 18) - - 87.2 87.2 
LM Capital (Opportunistic) - 309.3 8.9 318.1 Tier 3 (Article 35) - - 8.0 8.0 
GIA Partners (Opportunistic) - 51.9 0.5 52.4 Tier 4 (New) - - 8.8 8.8 
Semper Capital Mgt. - 51.0 0.4 51.4 Tier 5 (New) - - 155.9 155.9 
Loomis Sayles (Long Duration) - 645.2 2.4 647.6 Tier 6 (New) - - 35.9 35.9 
Reams Asset Mgmt. (Passive TIPS) - 1,210.6 - 1,210.6 CASH SUMMARY
Terminated/Transition Fixed Income Managers - - - - Unallocated Cash Reserve (1%) - - 322.0 322.0 1.08%
Core Bond Mgrs (17%) - 3,771.5 12.2 3,783.7 12.72% Target Differential 0.08% 24.6 
Target Differential (4.28)% (1,272.0)
MacKay Shields 20.8 611.7 24.4 656.9 
High Yield Bond Mgrs (3.0%) 20.8 611.7 24.4 656.9 2.21%
Target Differential (0.79)% (235.3) PRIVATE REAL  
Reams Asset Mgmt. (Unconstrained) - 801.8 - 801.8 EQUITY STOCKS BONDS ESTATE CASH TOTAL
Payden & Rygel (Unconstrained) - 808.4 - 808.4 ACTUAL ASSET MIX
Unconstrained Fixed Income (2.0%) 1,610.2 - 1,610.2 5.41% Current Month 760.9 4,919.6 13,727.1 5,993.5 3,748.6 589.8 29,739.6 
Target Differential 3.41% 1,015.4 2.56% 16.54% 46.16% 20.15% 12.60% 1.98% 100.00%

Last Month 773.1 4,902.6 13,663.5 5,985.2 3,779.8 618.9 29,723.1 
TOTAL FIXED INCOME MGRS (22.0%) 20.8 5,993.4 36.5 6,050.8 20.35% % Change -1.57% 0.35% 0.47% 0.14% -0.82% -4.70% 0.06%

Note: City Pension Contribution received on 7/6/21

Subtotals & totals may not sum up exactly due to rounding.
Note: Data is unaudited; Dollars expressed in Millions.  

  COMMODITIES

Portfolio as of May 31, 2022

TOTAL FUND

STOCKS / EQUITY / RE

STOCKS / EQUITY / RE
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COMMINGLED FUNDS EQUITY POOLED CASH TOTAL
Almanac Realty Securities VII NA 31.4 - 31.4 
Almanac Realty Securities VIII NA 23.7 - 23.7 
Asana Partners Fund I NA 39.2 - 39.2 
Asana Partners Fund II NA 23.9 - 23.9 
Asana Partners Fund III NA 2.0 - 2.0 
Berkshire Multifamily Income Realty Fund NA 39.4 - 39.4 
California Smart Growth Fund IV NA 1.0 - 1.0 
Capri Urban Investors NA 0.2 - 0.2 
Cerberus Institutional Real Estate Partners Fund V NA 18.6 - 18.6 
CIM Real Estate Fund III NA 13.6 - 13.6 
CIM Urban REIT, LLC NA 0.0 - 0.0 
Clarion Lion Industrial Trust 

‐

 2007 NA 211.3 - 211.3 
Colony Investors VIII NA 0.0 - 0.0 
Apollo CPI Europe I (Asia) NA 0.6 - 0.6 
Exeter Industrial Value Fund IV NA 4.3 - 4.3 
Exeter Industrial Value Fund V NA 34.9 - 34.9 
Exeter Europe Logistics NA 3.4 - 3.4 
Gerrity Retail Fund 2 NA 30.0 - 30.0 
GID MAINSTAY FUND NA 37.2 - 37.2 
Heitman Asia

‐

Pacific Property Investors HAPI NA 38.9 - 38.9 
Heitman HART NA 24.5 - 24.5 
Jamestown Premier NA 50.1 - 50.1 
Kayne Anderson Core Real Estate Fund KACORE NA 38.5 - 38.5 
LBA Logistics Value Fund VII NA 29.3 - 29.3 
LBA LOGISTICS FUND IX NA 8.1 - 8.1 
MetLife Core Property Fund NA 150.9 - 150.9 
NREP Nordic Strategies Fund IV NA 13.1 - 13.1 
Oaktree Real Estate Opportunities Fund VIII NA 6.5 - 6.5 
Principal Green I NA 0.2 - 0.2 
Principal US Core USPA NA 88.5 - 88.5 
Prudential PRISA NA 98.9 - 98.9 
RREEF Core Plus Industrial Fund NA 91.0 - 91.0 
Rothschild Five Arrows Realty V (Almanac) NA 0.0 - 0.0 
Savanna Real Estate Fund III NA 19.7 - 19.7 
Starwood Opportunity Fund IX NA 9.2 - 9.2 
Standard Life Investments European Real Estate Club NA 0.1 - 0.1 
Standard Life Investments European Real Estate Club II NA 0.2 - 0.2 
Stockbridge Real Estate Fund II NA 0.2 - 0.2 
Unico Core Plus Partners NA 30.1 - 30.1 
Unico Partners I NA 0.0 - 0.0 
Wolff Credit Fund III NA 2.0 - 2.0 

Total 1,214.4 - 1,214.4 

SEPARATE ACCOUNT PROPERTIES EQUITY POOLED CASH TOTAL
AEW (Heitman) - 121 W. Chestnut 64.9 NA - 64.9 
AEW (Heitman) - Woodland Plaza 1.1 NA - 1.1 
AEW (Heitman) - Twin Creeks Village 29.9 NA - 29.9 
AEW (Heitman) - Sea Isle 62.8 NA - 62.8 
AEW (Sentinel) - Riverplace Core 0.0 NA - 0.0 
AEW (Sentinel) - Walmart Building at Water Ridge 24.0 NA - 24.0 
AEW (Sentinel) - Windward Place 66.4 NA - 66.4 
AEW (Sentinel) - Town Center 73.0 NA - 73.0 
AEW (Sentinel) - Northpointe Executive Park 35.6 NA - 35.6 
AEW (Sentinel) - Aerial Center Executive Park 56.4 NA - 56.4 
AEW - I-4 Logistics Center 48.1 NA - 48.1 
AEW - Sycamore Hills Plaza 37.1 NA - 37.1 
AEW - Lockwood Glen Apartments 62.9 NA - 62.9 
Neptune Building 21.1 NA - 21.1 
Real Estate Managers Total Committed
AEW (Heitman, Sentinel (Urdang)) 562.2 

Total 562.2 

 Real Estate Summary
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Manager 1-month 3-month 1-year 3-years 5-years FYTD
Total Fund 0.32 % -2.89 % 0.04 % 11.83 % 9.49 % -2.00 %
S & P 500 Index 0.18 % -5.16 % -0.30 % 16.44 % 13.38 % -2.57 %

Total Equity 0.68 % -5.87 % -7.76 % 12.44 % 9.65 % -8.67 %
S & P 500 Index 0.18 % -5.16 % -0.30 % 16.44 % 13.38 % -2.57 %

Total Domestic Equity 0.56 % -5.66 % -2.88 % 16.01 % 12.94 % -4.70 %
Russell 3000 Index -0.13 % -6.15 % -3.68 % 15.60 % 12.75 % -6.00 %

Total Large Cap Equity 0.21 % -5.09 % 0.39 % 16.73 % 13.69 % -2.21 %
S & P 500 Index 0.18 % -5.16 % -0.30 % 16.44 % 13.38 % -2.57 %

Total Small Cap 2.03 % -7.91 % -13.06 % 12.93 % 10.03 % -12.75 %
Russell 2000 Index 0.15 % -8.65 % -16.92 % 9.70 % 7.72 % -18.49 %

Total International Equity 0.88 % -6.20 % -15.52 % 6.67 % 4.43 % -14.97 %
MSCI ACWI ex-US 0.82 % -5.21 % -11.98 % 6.97 % 4.91 % -11.43 %

Total International Developed Markets 0.85 % -6.08 % -14.33 % 6.88 % 4.51 % -13.56 %
MSCI ACWI ex-US 0.82 % -5.21 % -11.98 % 6.97 % 4.91 % -11.43 %

Total International Emerging Markets 0.93 % -6.59 % -19.37 % 5.27 % 3.82 % -19.50 %
MSCI Emerging Markets Index 0.47 % -7.22 % -19.56 % 5.36 % 4.17 % -19.73 %

Total Fixed Income 0.05 % -5.27 % -5.54 % 2.99 % 3.25 % -6.61 %
Bloomberg Barclays Universal 0.55 % -5.80 % -8.41 % 0.20 % 1.33 % -9.08 %

Total Core Fixed Income 0.39 % -7.65 % -9.66 % 1.40 % 2.33 % -11.01 %
Bloomberg Barclays Aggregate 0.64 % -5.86 % -8.22 % 0.00 % 1.18 % -8.86 %

Total High Yield 0.64 % -2.79 % -3.21 % 4.47 % 4.58 % -4.26 %
LAFPP HY Benchmark1 0.26 % -4.29 % -5.00 % 3.13 % 3.41 % -6.28 %

Total REITs -4.57 % -2.79 % 0.37 % 7.56 % 8.60 % -1.72 %
LAFPP REIT Benchmark2 -4.48 % -3.50 % 0.17 % 5.56 % 6.30 % -1.64 %

Total Commodities 2.90 % 7.02 % 13.88 % 16.19 % 10.44 % 13.63 %
Bloomberg Commodities Index TR 1.52 % 14.87 % 41.85 % 19.82 % 10.85 % 39.27 %

Footnote:
1 LAFPP HY Benchmark: CS HY Index thru 12/31/11 & BofA ML US HY Master II Cnst Index thereafter.
2 LAFPP REIT Benchmark: Dow Jones US Select RE Securities Index thru 12/31/13, 50% FTSE EPRA/NAREIT Global RE Index & 50% Dow Jones US 
Select RE Securities Index thereafter.

Preliminary Return Information as of May 31, 2022
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(Data through May 31, 2022) 

 DISABILITY PENSIONS 

*Applications filed for Disability, Active Member Death, and Dependent Child/Parent benefits.

*Claims for Disability, Active Member Death, and Dependent Child/Parent benefits.

*Months with zero (0) indicate no disability claims presented to the Board that month.

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
2020 2 5 1 0 3 2 6 2 4 5 2 7
2021 1 2 8 5 5 3 1 3 5 1 5 2
2022 1 2 5 3 3
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2020 1 4 4 6 2 2 0 2 2 3 4 4
2021 1 4 1 4 6 5 6 1 1 4 4 4
2022 2 2 6 1 1
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* Months with zero (0) indicate no survivor claims presented to the Board that month.

PENDING CLAIMS BY YEAR FILED FIRE POLICE HARBOR AIRPORT TOTAL 
2018 
Dependent Child/Parent 0 0 0 0 0 
Surviving Spouse/Domestic Partner/Minor Children 0 0 0 0 0 
Disability (New/Review) 0 0 1 0 1 
2019 
Dependent Child/Parent 0 0 0 0 0 
Surviving Spouse/Domestic Partner/Minor Children 0 1 0 0 1 
Disability (New/Review) 0 7 0 0 7 
2020 
Dependent Child/Parent 0 0 0 0 0 
Surviving Spouse/Domestic Partner/Minor Children 1 2 0 0 3 
Disability (New/Review) 1 16 0 0 17 
2021 
Dependent Child/Parent 0 2 0 0 2 
Surviving Spouse/Domestic Partner/Minor Children 1 2 0 0 3 
Disability (New/Review) 4 27 0 0 31 
2022 
Dependent Child/Parent 0 1 0 0 1 
Surviving Spouse/Domestic Partner/Minor Children 0 2 0 0 2 
Disability (New/Review) 1 10 0 0 11 
TOTAL 8 70 1 0 79 

CURRENT STATUS OF PENDING CLAIMS 
Collecting/Reviewing records 41 
Manager reviewing admin file / creating appendix 13 
Medical Desk (pension physician appointments and reports) 13 
Board Package (Board report, pension physician reports, and admin file) 8 
Ready to schedule for Board hearing 2 
Case on hold (pending surgery / litigation / WC hearing) 2 
TOTAL 79 
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DROP/SERVICE PENSIONS 
*Data may change due to timing of processing transactions.

NOTE: Projected DROP Exit numbers reflect mandatory exits only. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2020 7 41 22 14 17 22 31 20 43 26 15 10 268
2021 4 120 37 31 32 19 37 22 25 17 7 7 358
2022 5 113 42 25 26 211
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2020 56 52 57 38 33 35 15 21 15 15 6 7 350
2021 122 41 40 45 36 23 28 21 12 13 5 6 392
2022 104 45 30 35 32 246
Projected 2022 16 48 12 3 8 6
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DROP Participants by Department 

2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Fire 417 410 406 401 405 
Police 1,002 1,069 1,086 1,082 1,073 
Harbor 2 2 2 2 2 
Airport 0 0 0 0 0 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 1,588 1,577 1,542 1,519 1,499 1,486 1,505 1,504 1,532 1,547 1,557 1,556
2021 1,435 1,517 1,512 1,498 1,492 1,489 1,495 1,499 1,509 1,513 1,515 1,522
2022 1,421 1,481 1,494 1,485 1,480
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 SURVIVORSHIP PENSIONS 
Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Surviving Spouse/Domestic Partner 
Pension Applications Processed 19 188 17 
Survivor Benefit Purchase Program 1 9 1 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2020 5 7 7 8 12 6 3 11 10 5 9 5 88
2021 3 9 43 17 10 19 10 12 20 8 8 7 166
2022 6 12 31 14 19 82

Service Pensions 
(by Approval Date)

Service Pensions by Department  
2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Fire 0 2 1 3 4 
Police 6 9 30 11 15 
Harbor 0 1 0 0 0 
Airport 0 0 0 0 0 
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 ACTIVE MEMBER SERVICES 
Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Refund of Contributions 
Fire 0 9 1 
Police 9 96 9 
Harbor 0 0 0 
Airport 0 1 0 
Basic Training Purchases (completed) 
Fire 6 68 6 
Police 19 285 26 
Harbor 0 5 1 
Airport 0 0 0 
Public Service Purchases (PSP) 
Completed Purchases 1 9 1 
Avg. Years of Service (YOS) Purchased 0.79 1.72 2.12 
Avg. Cost per YOS Purchased $92,957 $73,831 $71,999 
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MEMBER OUTREACH ACTIVITIES 
Date Type of Outreach Number of 

Participants Tier 

05/10/22 Benefits Presentation – Wellness Day – LAPD Audit Division 16 Multiple 

05/11/22 Financial Planning Education Webinar 7 Multiple 

05/12/22 Benefits Information Webinar - “Health Benefits – Insurance in 
Retirement” 13 Multiple 

05/18/22 Benefits Information Webinar - “Understanding Your Plan – The 3 
Types of LAFPP Pensions” 10 Multiple 

05/19/22 Benefits Information Webinar - “Service Retirement and DROP 
Entry – Application Process” 11 Multiple 

05/25/22 LAFRA Reunion - Temecula 25 Multiple 

Upcoming Events 

06/01/22 Los Angeles Retired Fire & Police Association – Annual 
Membership Meeting and Picnic TBD Multiple 

06/08/22 Financial Planning Education Webinar TBD Multiple 

06/09/22 Benefits Information Webinar - “Health Benefits – Insurance in 
Retirement” TBD Multiple 

06/09/22 LAPPL Outreach – LAPD Wilshire Division TBD Multiple 

06/09/22 Benefits Information Webinar – Summary of Pension Benefits 
(evening session) TBD Multiple 

06/15/22 Benefits Information Webinar - “Understanding Your Plan – The 3 
Types of LAFPP Pensions” TBD Multiple 

06/16/22 Benefits Information Webinar - “Service Retirement and DROP 
Entry – Application Process” TBD Multiple 

06/16/22 LAPPL Outreach – Pacific Division TBD Multiple 
06/23/22 LAPPL Outreach – Southeast Division TBD Multiple 

Outreach Activity Totals 
Current Month Fiscal Year to Date 

Members Reached 82 1,079 
-# of Recruit Talks 0 1 
-# of Financial Planning Education Seminars (live) 0 0 

    -# of Financial Planning Education Webinars (virtual) 1 9 
    -# of Benefits Information Webinars (virtual) 3 27 

-# of Other Outreach Events 2 13 

NEW PROJECTS 

None. 

UPDATED PROJECTS 

ALIVE AND WELL VERIFICATION 
As part of the FY 2021-22 Business Plan (Project #5), staff will be conducting an “alive 
and well” verification of pensioners aged 90 and above to ensure their continued well-
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being and that pension benefits are being paid to the intended recipients.  The previous 
verification was conducted in 2018 and involved pensioners aged 95 and above. 

Staff completed the research phase of this project by surveying other retirement systems 
regarding similar verification/audit efforts that would require minimal or no in-person 
interaction in light of the COVID-19 pandemic. 

[UPDATE: As of 5/31/2022, the verification/audit is 96% complete. A second round of 
letters was mailed to the unresponsive pensioners the first week of March. A third and 
final round of follow-up with unresponsive pensioners is planned for June.] 

RIP BONUS 
RIP stands for “Retirement Incentive Pay” and is a program developed by the City and 
sworn labor unions to allow employees who are retiring or entering DROP during a 
designated period to include their deferred raises as part of their pension benefit 
calculation, or for their accrued leave (sick/vacation/overtime hours) payout at the time of 
retirement.  The CAO’s office is responsible for receiving and processing the RIP 
applications received from members and working with the Fire and Police departments to 
process the bonus.  The CAO created a special web page for the RIP program, 
https://cao.lacity.org/RIP/, and began accepting RIP applications during the first week of 
June 2021. 

[UPDATE: As of June 3, 2022, the CAO has received a total of 1,227 RIP applications.] 

CORRECTION OF ERRONEOUS PAYMENTS - PILOT PROGRAM 
Beginning October 15, 2020, the Board authorized the Retirement Services Section to 
begin a Pilot Program implementing additional measures for the correction of erroneous 
payments. For a one-year period, LAFPP will seek to recover overpayments through a 
combination of written correspondence, small claims court, collection agencies, and/or 
formal litigation.  Staff will provide periodic updates on the pilot program in this Monthly 
Report. 

[UPDATE: Recovered $349,063.61 as of May 31, 2022. Staff received City Attorney 
advice to proceed with collections on two cases totaling $6,987. Staff is also preparing up 
to 18 additional cases for small claims/collection agency recovery.] 

UNCHANGED PROJECTS 

NEW TAX WITHHOLDING FORM W-4P 
The IRS has created a new Form W-4P that will be used for requesting any federal tax 
withholding changes in 2022.  Members already receiving pension payments do not need 
to submit a new Form W-4P if they do not want to make withholding changes.  The IRS 
announced that the use of the 2022 Form W-4P will not be required in 2022, allowing the 
2021 version of the form to continue to be used through December 31, 2022.  However, 
staff is continuing to work with our pension administration system consultant to program 
the necessary changes in PARIS, as the IRS is encouraging payors to update their 
systems and to use the 2022 form as soon as programming is in place. The new W-4P 
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will be posted on www.lafpp.com and we will announce the availability of the new form on 
our website and in pension check messages once it is implemented. 
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 NEW PROJECTS 

 PRINTING SERVICES RFP 

On August 20, 2020, the Board approved a three-year contract extension with Northern 
Trust for third-party print services to print checks, direct deposit advices, and 1099-Rs.  
At that time, the Board instructed staff to return with a report to request authority to issue 
a Request for Proposal (RFP) for the third-party print services to ensure the department 
continues to receive the best service at a competitive price. The current Printing Services 
contract with Northern Trust will expire on October 4, 2023. The City Attorney was 
consulted and suggested that since we also currently have a Master Custodian contract 
with Northern Trust that is expiring in 2024 it would be optimal to do the Printing Services 
RFP in parallel. As such, if the Board does not have an objection, staff will coordinate with 
the Investments section as to the timing of their RFP.  

This approach is also more advantageous since staff is in the middle of the new Human 
Resources and Payroll (HRP) project of the Controller’s Office to replace the existing 
Legacy HR system, Payroll System Replacement (PaySR) in which staff will be heavily 
involved in Phase 2 of the project to develop and test the Active Payroll files from the new 
system before PaySR is turned off. 

PERFORATED 1099-Rs 

On April 21, 2022 Commissioner Buzzell requested staff to consider using perforated 
paper for the 1099-Rs mailed to members.  Staff researched this with our vendor 
(Northern Trust) and determined the cost would increase from $1.00 per 1099-R to $1.43 
per perforated 1099-R.  For 2021 a total of 16,493 1099-Rs were mailed to recipients, so 
this change would increase costs from $16,493 to approximately $23,585 (a 43% 
increase).  As such, staff recommends not pursuing this change at this time, given the 
cost increase, and will include this as a pricing option when the RFP mentioned 
immediately above is issued. 

UPDATED PROJECTS 

NEPTUNE BUILDING MARKETING ACTIVITY OF VACANT SPACE 

At the request of the Board in December 2019, staff began providing leasing activity to 
the Board in January 2020.  By including the information in this report, the Board will be 
kept apprised on the efforts to lease out the vacant space in the Neptune Building.   

The property management company, Total Commercial Real Estate (TCRE) currently has 
the exclusive right to market the space and negotiate all leases for the Building.  Under 
this agreement, they successfully negotiated and executed a lease with KC Beauty on 
October 18, 2018.  Currently, TCRE is marketing the remaining open space.  

The table below provides a summary of the leasing activity of the space for May 2022. 
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New Inquiries/Active Prospects 

Inquiry Type Term 
Projected 

Occupancy Comments 

New – Business Owner 
3 years 

plus 
option 

08/01/2022 

Retail space for avant garde 
fashion clothing and Tea bar. 
Tenant is looking to relocate 
from the downtown location. 
Waiting for their application 
package 

Active – Personnel 
Department Staff  5 years 08/2022 

Toured property on 03/02/22. 
Waiting for response. Space 
may be too large. 

COVID-19 RELATED RESPONSE EFFORTS AND RECONSTITUTION PLAN 

In response to the "Safer at Home" order as issued by Mayor Garcetti on March 19, 2020, 
LAFPP closed its offices to in-person visits. The Executive Officer continues to attend 
monthly Citywide Safety Officer meetings, and staff continues to provide bi-weekly 
COVID-19 response costs to the CAO and submit documentation for potential 
reimbursement as requested by the City.  

LAFPP continues its work towards recovery and safe re-opening in accordance with its 
Reconstitution Plan. As part of this, the General Manager has discussed with the Board 
the intention to implement a permanent Mobile and Flexible Workforce plan.  As such, 
staff has included the necessary resources in the FY 2021-22 and upcoming FY 2022-23 
Final Budget and Business Plans.  Senior staff have also been asked to assess and 
monitor workload needs and staffing plans to ensure member services are not adversely 
affected. 

As of June 15, 2021, the Governor terminated the executive order that put into place the 
Stay Home Order and a vast majority of actions, such as removing restrictions related to 
physical distancing, capacity limits, and the County risk-level tier system (purple, red, 
orange, yellow, green). Los Angeles County has accordingly updated its protocols to be 
consistent with the State. Locally, Mayor Garcetti has updated the Safer L.A. order, but it 
remains in place. LAFPP continues to monitor and implement updated guidance and 
protocols for re-opening City offices from the Emergency Management Department, 
Personnel Department, and City management. 

On August 18, 2021, Los Angeles City Council adopted Ordinance 187134 requiring 
COVID-19 vaccination for all current and future city employees. All City employees must 
report their vaccination status and be fully vaccinated for COVID-19 or request an 
exemption (medical or religious). COVID-19 vaccination (or approved exemption) and 
reporting requirements are considered conditions of City employment.  

As of February 28, 2022, the LAFPP building reopened to LAFPP members with 
appointments and visitors attending LAFPP Board meetings. As of March 7, 2022, staff 
has reported to work onsite twice a week in anticipation of member appointments and to 
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be consistent with the permanent hybrid work plan. Safety protocols have been posted at 
the entrance to the offices as well as on the Board agenda. Similar safety protocols are 
implemented at City Hall and City Hall East since these facilities re-opened to the public 
on May 4, 2022.  

On April 24, 2022, the Mayor’s Safer L.A. order was last updated and included a reminder 
on the importance of continued transmission prevention efforts to protect members, the 
public and employees.  LAFPP continues to ensure critical safety items such as masks, 
gloves and signage are readily available for those who enter the facility. Though masking 
is strongly recommended in indoor public settings within Los Angeles County, it remains 
a City requirement for both employees and for those visiting City facilities. 

[Update: As of the pay period ending May 21, 2022, LAFPP has expended a total of 
$358,303 for COVID-19 response related efforts ($234,882 in salaries, of which $86,780 
has been for staff DSW assignments, and the balance of $123,421 in fees, equipment, 
and supplies).  On June 24, 2021, the City re-appropriated funds totaling $115,938 to 
LAFPP for DSW related costs, inclusive of staff salaries and fringe benefits.] 
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UNCHANGED PROJECTS 

PROOF OF FULL COVID-19 VACCINATION REQUIRED TO ENTER CERTAIN 
PUBLIC LOCATIONS 

On October 6, 2021, the City Council adopted Ordinance No. 187219, which requires 
proof of full vaccination to enter a “covered location” (such as restaurants, bars, gyms, 
salons, entertainment venues) or City facilities beginning November 8, 2021. The City 
Attorney has interpreted that the LAFPP Headquarters (Neptune) Building is exempt from 
this Ordinance.   

On March 30, 2022 the City Council voted to repeal most of the provisions of Ordinance 
No. 187219, effective April 1, 2022.  With this change, most businesses within City limits 
will not be required to check proof of vaccination status, although companies are allowed 
to voluntarily require proof of vaccination. Under the revised Ordinance the City Council 
opted to continue requiring proof of vaccination to enter City facilities 

The LAFPP building re-opened to members with appointments and the general public to 
attend LAFPP Board meetings at the end of February 2022. Consistent with the revised 
Ordinance, re-opening safety measures include asking all visitors and LAFPP Members 
to show proof of full COVID-19 vaccination or negative COVID-19 test (conducted within 
last 72 hours), accompanied with photo identification, prior to entering the LAFPP offices. 

Per Mayor’s Memorandum dated May 4, 2022, Indoor Masking is required in City facilities 
until further notice, pursuant to the current Safer LA Order and City’s COVID-19 
Workplace Safety Standards. 

IN-HOUSE PARKING PROGRAM 

On February 6, 2020, the Board directed staff to work with the relevant City departments 
to implement an in-house parking and transit subsidy program by June 30, 2020.  Staff 
conducted research of other proprietary department parking programs and discussed the 
City parking and transit subsidy programs with staff from the Personnel Department. 
During this discussion, Personnel staff explained that the Joint Labor-Management 
Committee (JLMC) was working on a new Parking Memorandum of Understanding 
(MOU) and indicated LAFPP may be able to leverage parts of that work into the LAFPP 
in-house parking and transit subsidy program. As staff believed review of the parking and 
transit subsidy programs would require a bit of a paradigm shift, particularly given the 
expectation that telework in some form would become a permanent option for the City in 
the future, the decision was made to await and take into consideration any determinations 
from the JLMC on these programs.   

On February 23, 2021, the City Council approved JLMC recommendations to: 1) suspend 
the parking fees for all City employees for six consecutive pay periods (about 60 days), 
2) review the status of the parking fee suspension after sixty days, and 3) allow the JLMC
the option to extend the suspension by revising the Letter of Agreement.  As part of the
JLMC report, they acknowledged that the greater prevalence of telework over the long-
term may require the JLMC to consider moving to a daily-use parking fee option to meet
the needs of employee’s rideshare, public transit and driving commute options.  However,
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the JLMC’s work in these areas was delayed due to the prolonged emergency response 
to COVID-19. 

Subsequently, a JLMC report was issued to the City Council on March 1, 2022 
recommending that the public transit subsidy be increased from $50/month to $100/month 
for a one year period.  No action on revised parking fees has been proposed by the JLMC 
to date.   

While LAFPP staff returned to the office twice a week beginning March 7, 2022, 
management continues to assess staff parking needs.  

The Personnel, Audits, and Animal Welfare Committee report relative to the proposed 
JLMC Letter of Agreement (LOA) modifying the Special Memorandum of Understanding 
on Commute Options and Parking (Special MOU) was approved unanimously by City 
Council on April 13, 2022. The approved LOA will increase the transit reimbursement 
amount from $50/month to $100/month for a one-year period beginning with the effective 
date of the change within the Special MOU. The $100/month amount may be extended 
beyond the one-year period by formal approval of the JLMC subject to a financial review 
conducted by the Personnel Department. 

Based on the current parking usage management will continue the current parking 
arrangement for LAFPP. Staff will continue to utilize overflow parking as necessary and 
a parking attendant will be onsite only for Board meetings. Management will also assess 
whether the City’s increased transit subsidy amount (coupled with increasing gas prices) 
may impact parking needs. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - RECEIPTS AND EXPENSES 1185768.43

As of May 31, 2022 (92% of year) 

(A) (B) (C) (D) (E)
DIFFERENCE

(UNDER)/OVER VARIANCE
ADJUSTED ACTUAL YEAR END PROJECTED %
BUDGET YEAR TO DATE PROJECTIONS (C - A = D) (D / A = E)

RECEIPTS
Pension 

General Fund1
530,757,996 530,757,996 530,757,996 -  0%

Less: Excess Benefit Plan1
(2,191,000) (2,191,000) (2,191,000) -  0%

Special Fund (Harbor) 4,848,780 4,848,780 4,848,780 -  0%
Special Fund (Airport) 2,034,626 2,034,626 2,034,626 -  0%

Subtotal Pension 535,450,402$   535,450,402$   535,450,402$   -$   0%
OPEB

General Fund 191,240,268 191,240,268 191,240,268 -  0%
Special Fund (Harbor) 1,093,914 1,093,914 1,093,914 -  0%
Special Fund (Airport) 805,373 805,373 805,373 -  0%

Subtotal OPEB 193,139,555$   193,139,555$   193,139,555$   -$   0%
Combined Total City Contribution - to LAFPP 728,589,957$   728,589,957$   728,589,957$   -$   0%

Member Contributions2,3 165,516,117  138,023,731  149,908,261  (15,607,856)  -9%
Earnings on Investments 506,000,000  513,418,122  539,089,028  33,089,028.10  7%

Miscellaneous4 500,000  445,818 477,000 (23,000)  -5%

Total Receipts 1,400,606,074$   1,380,477,628$   1,418,064,246$   17,458,172$   1%

EXPENSES
Pension 

Service Pensions 826,000,000  744,208,703  813,355,000  (12,645,000)  -2%
137,300,000  130,766,353 140,433,801 3,133,801  2%

Disability Pensions 113,000,000 99,293,345 108,180,000  (4,820,000)  -4%
146,000,000 131,829,725 143,815,000  (2,185,000)  -1%

3,400,000 3,584,843 3,910,738  510,738  15%

4,100,000 6,153,881 6,713,325  2,613,325  64%
 Subtotal Pension Benefits 1,229,800,000$   1,115,836,850$   1,216,407,863$   (13,392,137)$   -1%

OPEB
142,000,000 117,370,238 127,959,000 (14,041,000)  -10%

5,000,000 4,287,298 4,682,000 (318,000)  -6%
16,500,000 12,178,770 13,406,000 (3,094,000)  -19%
1,500,000 1,491,610   1,566,191  66,191  4%

     Subtotal OPEB Benefits 165,000,000$   135,327,916$   147,613,191$   (17,386,810)$   -11%
Total Benefits Expenses 1,394,800,000$   1,251,164,766$   1,364,021,054$   (30,778,946)$   -2%

133,402,428 38,901,645 132,789,433 (612,995)  0%
25,538,810 22,431,761   24,533,966 (1,004,844)  -4%

Total Expenses 1,553,741,238$   1,312,498,172$   1,521,344,452$   (32,396,786)$   -2%

RECEIPTS OVER EXPENSES7 (153,135,164)$    67,979,456$   (103,280,206)$   (49,854,958)$   

CURRENT YTD MOVING
MONTH AVERAGE

PENSION PAYROLL 113,502,454$   113,182,808$   

Service Pensions - DROP Distributions

Surv. Spouse/Domestic Partner Pensions
Minor/Dependent Pensions

Refund of Contributions

Health Insurance Premium Subsidy 

2 Includes revenue from member buybacks. Actual Year to Date includes contributions from June 20, 2021 through May 21, 2022.

Administrative Expense6

7 Figures may be rounded.

6 Actual Year to Date reflects Year-to-Date commitments which include encumbrances and expenditures. 

4 Reflects miscellaneous receipts from various sources, including the reappropriation of $106,669 on August 31, 2021 from LACERS as payment for staffing costs associated with
loaned LAFPP staff assisting with the City Separation Incentive Program (CSIP) covering the period from December 14, 2020 to May 31, 2021 (inclusive of the true-up for the period
covering August 16, 2020 to December 13, 2020).

3 Inclusive of the City of Los Angeles Tier 5 Defrayal Costs for Tier 5 members' purchase of service credit or pay back of missed contributions for the fiscal year ending June 30, 2021,
covering service purchase contracts and lump sum payment receipts between January 1, 2002 and June 30, 2006. It is anticipated that the City will re-appropriate available funds
totaling $28,261.39 to LAFPP current year Member Contributions fund budgeted at $165,516,117.

5 On June 2, 2022, the Board approved an additional appropriation of $7,000,000 to the Investment Management Expense Account, resulting in an Adjusted Budget of $133,402,428, to
address the continued high growth of plan assets through the fiscal year-end.

1 Represents the City of Los Angeles (City) General Fund Annual Required Contribution, including the amount earmarked to pay excess benefits and associated administrative costs in
compliance with IRC Section 415. On November 18, 2021, funds totaling $828,750 from the prior fiscal year were re-appropriated to the current year Excess Benefit Plan (EBP) fund
budgeted at $2,191,000. Since the EBP revenue is not transferred to LAFPP, it is excluded from the department's total revenue.

Dental Insurance Premium Subsidy 
Medicare Reimbursement
Health Insurance Premium Reimbursement

Investment Management Expense5
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - ADMINISTRATIVE AND INVESTMENT MANAGEMENT EXPENSES
As of May 31, 2022 (92% of year) 

ADMINISTRATIVE EXPENSE (A) (B) (C) (D) (E) (F) (G) (H)
DIFFERENCE

ADJUSTED YEAR TO DATE REMAINING YEAR END (UNDER)/OVER VARIANCE

ADOPTED BUDGET BUDGET TOTAL BALANCE PROJECTED PROJECTED %2

ACCOUNT TITLE BUDGET CHANGES (A + B = C) COMMITTED1
(C - D = E) EXPENSES (F - C = G) (G / C = H)

Salaries-General3 13,722,000  - 13,722,000 11,470,057  2,251,943  13,218,723  (503,277)  -4%

Salaries-As-Needed3,4 86,370  17,600  103,970  83,297  20,673  95,980  (7,990)  -8%

Overtime3,4 66,540  25,000  91,540  65,502  26,038  91,540  - 0%

Printing & Binding 54,500  - 54,500 54,500  - 27,250 (27,250)  -50%

Travel 92,500  - 92,500 12,498  80,002  69,375 (23,125)  -25%

Contractual Services4 4,019,000  (42,600)  3,976,400 3,610,158  366,242  3,890,400  (86,000)  -2%

Transportation 6,000  - 6,000 5,500  500  6,000  - 0%

Medical Services 320,000  - 320,000 320,000  - 320,000 - 0%

Health Insurance 1,840,000  - 1,840,000 1,840,000  - 1,581,006 (258,994)  -14%

Dental Insurance 63,000  - 63,000 63,000  - 56,520 (6,480)  -10%

Other Employee Benefits 45,000  - 45,000 45,000  - 43,563 (1,437)  -3%

Retirement Contribution 4,116,000  - 4,116,000 4,102,672  13,328  4,105,552 (10,448)  0%

Medicare Contribution 202,000  - 202,000 137,344  64,656  194,391  (7,609)  -4%

Election 59,800  - 59,800 59,800  - 45,810 (13,990)  -23%

Office & Administrative 800,700  - 800,700 517,331  283,369  742,456 (58,244)  -7%

Furniture, Office & Tech. 30,000  - 30,000 30,000  - 30,000 - 0%

Unappropriated Balance -  -  -  -  - - - 0%

Tuition Reimbursement 15,400  - 15,400 15,103  297  15,400  - 0%

TOTAL ADMINISTRATIVE 
EXPENSE 25,538,810$    -$  25,538,810$    22,431,761$      3,107,049$      24,533,966$    (1,004,844)$   -4%

TOTAL INVESTMENT 
MANAGEMENT EXPENSE5 126,402,428$  7,000,000$ 133,402,428$  38,901,645$      94,500,783$    132,789,433$  (612,995)$      0%

1 Year to Date Total Committed includes encumbrances and expenditures. 
2 Percentage difference between year end projected expenses and the adjusted budget. 
3 Year to Date Total Committed includes partial Pay Period 1 (July 1-3, 2021) through the end of Pay Period Ending May 21, 2022.
4 On June 17, 2021, the Board delegated authority to the General Manager to approve intra-departmental transfers within the 2021-22 Administrative Expense Budget of no
more than $59,296 per account, in accordance with the annual limit set by the Office of the City Administrative Officer and pursuant to Charter Section 343(b)(c). Funds are
transferred from Account #643040 Contractual Services ($42,600) to offset anticipated overages in Account #641070 As-Needed ($17,600) and Account #641090 Overtime
($25,000) accounts.
5On June 2, 2022, the Board approved an additional appropriation of $7,000,000 to the Investment Management Expense Account, resulting in an Adjusted Budget of
$133,402,428, to address the continued high growth of plan assets through the fiscal year-end.
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
Active, Expired, and Upcoming Contracts

May 31, 2022

SEARCH Tax Reclaim Manager tbd tbd 04/21/22 Search was released on 06/03/22 and is 
scheduled to close on 07/01/22.

SEARCH Global Credit Investment Manager tbd tbd 12/16/21 05/05/22 05/19/22 On 05/19/22 the Board approved a three-
year contract to Loomis, Sayles & Co., LP. 
Contract execution is pending.

SEARCH Index Provider tbd tbd 11/04/21 Staff recommendation to the Board is 
scheduled for 07/07/22. Finalist 
presentations to the Board is scheduled 
for 07/21/22.

729PEN Palisade Capital Management, LLC
(Small Cap Equity) (Domestic Equity)

07/01/19 06/30/22 A three-year extension through 06/30/25 
was approved by the Board on 04/21/22. 
The Marketing Cessation period has 
ended.

730PEN Pacific Investment Management Company, LLC 
(PIMCO) (Domestic Equity)

08/01/19 07/31/22 A three-year extension through 07/31/25 
was approved by the Board on 04/21/22. 
The Marketing Cessation period has 
ended.

732PEN Brandes Investment Partners, LP 
(International Equity)

08/01/19 07/31/22 A one-year extension through 07/31/23 
was approved by the Board on 06/02/22. 
The Marketing Cessation period has 
ended.

734PEN Scout Investments, Inc. -  Reams Asset 
Management Division (Fixed Income - TIPS)

09/01/19 08/31/22 06/01/22 Staff recommendation to the Board is 
scheduled for 07/21/22.

726PEN Portfolio Advisors, LLC 
(Private Equity - Specialized Manager)

10/01/19 09/30/22 Staff recommendation to the Board is 
scheduled for 07/21/22.

727PEN Fairview Capital Partners 
(Private Equity - Specialized Manager)

10/01/19 09/30/22 Staff recommendation to the Board is 
scheduled for 07/21/22.

737PEN AllianceBernstein, L.P. 
(Commodities)

10/01/19 09/30/22 Staff recommendation to the Board is 
scheduled for 07/21/22.

775PEN Channing Capital Management, LLC 
(Domestic Equity)

10/01/21 09/30/22 Staff recommendation to the Board is 
scheduled for 07/21/22.

782PEN Semper Capital Management, L.P. 
(Fixed Income)

10/01/21 09/30/22 Staff recommendation to the Board is 
scheduled for 08/04/22.

736PEN Boston Partners, Inc.
(Domestic Equity)

11/01/19 10/31/22

739PEN Principal Real Estate Investors, LLC 
(Global REIT Manager)

12/01/19 11/30/22

740PEN Principal Real Estate Investors, LLC 
(U.S. REIT Manager)

12/01/19 11/30/22

741PEN AllianceBernstein, L.P. 
(Domestic Equity)

01/01/20 12/31/22

744PEN Harding Loevner 
(International Emerging Markets)  

02/01/20 01/31/23

745PEN Northern Trust Investments, Inc. 
(Domestic Equity)

02/01/20 01/31/23

746PEN The Townsend Group 
(Real Estate Consultant)

02/01/20 01/31/23

725PEN Portfolio Advisors, LLC 
(Private Equity)

04/01/19 03/31/23

747PEN Denali Advisors, LLC
(Domestic Equity)

05/01/20 04/30/23

748PEN Eastern Shore Capital Management
(Domestic Equity)

05/01/20 04/30/23

749PEN Lisanti Capital Growth, LLC
(Domestic Equity)

05/01/20 04/30/23

731PEN AllianceBernstein, L.P.
(Domestic Equity)

06/21/19 05/31/23

750PEN MacKay Shields, LLC 
(Fixed Income - High Yield Bond)

07/01/20 06/30/23

752PEN Payden & Rygel 
(Unconstrained Fixed Income Manager)

08/01/20 07/31/23

753PEN Scout Investments, Inc. - Reams Asset 
Management Division
(Unconstrained Fixed Income Manager)

08/01/20 07/31/23

755PEN AllianceBernstein, L.P. 
(Domestic Equity)

10/01/20 09/30/23

Contract    
Award / 
Renewal 

Date

INVESTMENTS

CommentsStart Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term
Marketing 
Cessation 

Start Date1

Board Authorization Date
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
Active, Expired, and Upcoming Contracts

May 31, 2022

Contract    
Award / 
Renewal 

Date

CommentsStart Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term
Marketing 
Cessation 

Start Date1

Board Authorization Date

756PEN Westwood Management Corp. 
(Domestic Equity)

10/01/20 09/30/23

777PEN PHOCAS Financial Corporation 
(Domestic Equity)

10/01/21 09/30/23

759PEN Dimensional Fund Advisors, LP 
(International Emerging Markets)

01/01/21 12/31/23

760PEN Cohen & Steers Capital Management, Inc.
(Real Estate Investment Trust Manager 
(Active))

01/01/21 12/31/23

761PEN AEW Capital Management, L.P. 
(Real Estate Separate Account Manager)

01/01/21 12/31/23

762PEN BlackRock Institutional Trust Company 
(International Equity) 

02/01/21 01/31/24

721PEN RVK, Inc. 
(General Investment Consultant)

03/01/19 02/29/24

764PEN AllianceBernstein, L.P. 
(Global REIT)

03/01/21 02/29/24

765PEN Baillie Gifford Overseas Limited 
(International Equity)

03/01/21 02/29/24

768PEN Principal Global Investors, LLC 
(International Equity)

05/01/21 04/30/24

769PEN Victory Capital Management, Inc. (Trivalent 
Investments, a Victory Capital Investment 
Franchise) (International Equity)

05/01/21 04/30/24

771PEN Frontier Capital Management Company, LLC 
(Domestic Equity)

07/01/21 06/30/24

774PEN LM Capital Group, LLC 
(Fixed Income)

09/01/21 08/31/24

735PEN Northern Trust Company 
(Custodian Bank)

10/01/19 09/30/24

776PEN Boston Common Asset Management, LLC
(International Equity Emerging Manager)

10/01/21 09/30/24

778PEN Loomis, Sayles & Co., LP 
(Fixed Income)

10/01/21 09/30/24

780PEN GIA Partners, LLC 
(Domestic Fixed Income)

10/01/21 09/30/24

783PEN Northern Trust Investments, Inc. 
(Fixed Income)

12/01/21 11/30/24

784PEN Scout Investments, Inc. -  Reams Asset 
Management Division (Fixed Income)

12/01/21 11/30/24

786PEN Glass, Lewis, & Co., LLC 
(Proxy Voting Services)

01/01/22 12/31/24

RFP Property Management Services - Neptune tbd tbd 02/18/21 03/17/22 On 03/17/22 the Board awarded a three-
year contract to Total Commercial Real 
Estate, Inc. Contract execution is 
pending.

770PEN The Segal Company (Western States), Inc. 
(Strategic Plan Consultant Services) 

06/01/21 05/31/22

701PEN Total Commercial Real Estate, Inc.
(Property Management Services - Neptune)

07/01/18 06/30/22

785PEN CEM Benchmarking, Inc.
(Pension Administration Benchmarking)

10/15/21 10/14/22

763PEN Haworth, Inc. 
(HQ Furniture)

01/01/21 12/31/23

788PEN Segal Select Insurance Services, Inc.
(Cyber Liability Insurance)
(Governmental Side-A D&O Insurance)

11/01/21 10/31/24

789PEN DePasquale, Kelley & Company
(Property Tax Consultant)

01/17/22 01/16/25

757PEN South Bay Document Destruction
(Secure Document Shredding)

09/01/20 08/31/22

C-137251 Reed Smith, LLP
(Independent Conflict Counsel)

09/01/20 08/31/23 Agreement has been moved to fall under 
the Board as City Attorney is recused 
from this matter.

ADMINISTRATIVE SERVICES

ADMINISTRATIVE OPERATIONS

BOARD OF FIRE & POLICE PENSION COMMISSIONERS
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Contract    
Award / 
Renewal 

Date

CommentsStart Date Expiration 
Date

New 
Search 
Date

Vendor/  
Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term
Marketing 
Cessation 

Start Date1

Board Authorization Date

RFP Outside Tax Counsel tbd tbd 10/21/21 02/03/22 On 02/03/22 the Board awarded three-
year contracts to Best Best & Krieger LLP, 
Ice Miller LLP, and Wellington Gregory 
LLP. All contracts have been executed.

RFP Outside Securities Monitoring and Litigation 
Counsel

tbd tbd 11/18/21 RFP was released on 02/14/22 and closed 
on 03/14/22; 17 responses were 
received. Staff recommendations and 
finalist presentations to the Board are 
scheduled for 06/16/22.

C-128417 Nossaman, LLP 
(Outside Real Estate and Investment Counsel)

09/17/16 07/31/22

C-128402 Kutak Rock, LLP 
(Outside Real Estate and Investment Counsel)

10/17/16 07/31/22

C-132366 Ice Miller, LLP
(Outside Tax Counsel)

09/21/18 09/20/22

C-132426 Reed Smith, LLP
(Outside Tax Counsel)

09/21/18 09/20/22

C-134747 Polsinelli, LLP
(Health Law and Data Privacy)

12/01/19 11/30/22 02/17/22 A one-year contract extension through 
11/30/23 was approved by the Board on 
02/17/22.

C-134864 Foley & Lardner, LLP
(Health Law and Data Privacy)

12/01/19 11/30/22 02/17/22 A one-year contract extension through 
11/30/23 was approved by the Board on 
02/17/22.

C-131108 Cohen Milstein Sellers & Toll, PLLC
(Securities Litigation Monitoring Services)

03/01/18 02/28/23

C-131110 Robbins Geller Rudman & Dowd, LLP
(Securities Litigation Monitoring Services)

03/01/18 02/28/23

C-137236 Kutak Rock, LLP
(Independent Conflict Counsel)

09/01/20 08/31/23

C-137238 Kutak Rock, LLP
(Fiduciary Counsel)

09/01/20 08/31/23

C-137243 Nossaman, LLP
(Fiduciary Counsel)

09/01/20 08/31/23

C-137247 Nossaman, LLP
(Independent Conflict Counsel)

09/01/20 08/31/23

C-137988 Foley & Lardner, LLP
(Independent Conflict Counsel)

09/01/20 08/31/23

C-137989 Foley & Lardner, LLP
(Fiduciary Counsel)

09/01/20 08/31/23

C-138738 Kutak Rock, LLP
(Outside Real Estate and Investment Counsel)

07/01/21 06/30/24

C-138739 Nossaman, LLP
(Outside Real Estate and Investment Counsel)

07/01/21 06/30/24

C-140007 Best Best & Krieger, LLP
(Outside Tax Counsel)

03/01/22 02/28/25

C-140008 Wellington Gregory, LLP
(Outside Tax Counsel)

03/01/22 02/28/25

C-140274 Ice Miller, LLP
(Outside Tax Counsel)

03/01/22 02/28/25

C-132346 Cohen Milstein Sellers & Toll, PLLC
(Legal Representation)

08/02/18 until 
completion

C-134354 Morgan Lewis & Bockius, LLP (Bingham) 
(Tribune Shareholders Legal Representation)

12/20/18 until 
completion

C-139738 Danning, Gill, Israel & Krasnoff, LLP
(Legal Representation)

11/18/21 until 
completion

RFP Graphic Design Services tbd tbd 12/16/21 05/05/22 New Contract No. 790PEN is effective 
06/06/22.

728PEN Firedrill 
(Graphic Design Services)

06/06/19 06/05/22

781PEN Digital Deployment, Inc. 
(Website Design and Support Services)

10/01/21 09/30/22 04/21/22 A one-year contract extension through 
09/30/23 was approved by the Board on 
04/21/22.

COMMUNICATIONS & EDUCATION

CITY ATTORNEY'S OFFICE
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743PEN Four Square Financial Literacy Partners, Inc. 
(Financial Planning Education)

12/05/19 12/04/22

742PEN Cambridge Financial Partners, LLC 
(Financial Counseling Services)

12/10/19 12/09/22

779PEN Ourhome Catering
(Seminar Program Catering Services)

10/01/21 09/30/24

738PEN Argus West, Inc.
(Investigative Services)

11/01/19 10/31/22 04/07/22 A one-year contract extension through 
10/31/23 was approved by the Board on 
04/07/22.

751PEN U.S. Legal Support 
(Court Reporting)

07/01/20 06/30/23

766PEN QTC Medical Group, Inc. 
(Independent Medical Exam Services)

07/01/21 06/30/24

773PEN Simpson & Simpson Certified Public 
Accountants 
(Annual Financial Statements Audits)

07/18/21 07/17/24

N/A Los Angeles Police Protective League
(Dental Insurance Administration)

07/01/18 06/30/23

N/A United Firefighters of Los Angeles City
(Medical and Dental Insurance Administration)

07/01/18 06/30/23

N/A Los Angeles Firemen's Relief Association
(Medical Insurance Administration)

07/01/18 06/30/23

N/A Los Angeles Police Relief Association
(Medical and Dental Insurance Administration)

07/01/18 06/30/23

N/A Los Angeles City Employee Retirement System 
(Health and Dental Plan Subgroups)

01/01/21 12/31/23

772PEN USI Insurance Services
(Health Consulting Services)

06/07/21 06/06/24

767PEN The Segal Company (Western States), Inc. 
(Actuarial Consulting Services) 

07/01/21 06/30/24

619PEN Verizon 
(CALNET4 Phone)

11/15/13 05/23/23 The contract has been extended as 
CALNET4 to 05/23/23 by the City of Los 
Angeles.

626PEN Avenu Insights and Analytics, LLC.
(Pension Administration System Replacement 
Project)

07/02/15 07/01/23

687PEN Northern Trust Company 
(Integrated Disbursement Services)

10/05/17 10/04/23

616PEN AT&T 
(CALNET4 Phone)

11/15/13 06/30/25 The contract has been extended as 
CALNET4 to 06/30/25 by the State of 
California.

617PEN AT&T 
(CALNET4 Data)

11/15/13 06/30/25 The contract has been extended as 
CALNET4 to 06/30/25 by the State of 
California.

1Marketing Cessation:  The purpose of this policy is to prevent, and avoid the appearance of, undue influence on the Board or any of its members in the award of all Investments 
contracts. In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s approval of the minimum criteria for the search until the search ends 
with the selection of the firm(s) to receive the contract(s), all direct marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information 
sent to the Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office with Staff and any site visits. The Board 
members, Department Staff or Consultant will accept no entertainment or gifts of any kind from any firm qualifying for the search. This policy does not prohibit contact with potential 
interview candidates at group social events, educational seminars, conferences, or charitable events so long as there is no direct marketing.

During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department Staff and Consultant will accept no entertainment or gifts 
from that firm until the contract has been renewed or terminated by the Board. Firms who currently have contracts with the Los Angeles Fire and Police Pension System are allowed to 
continue contact related to the existing contract with Staff and Consultant.

*Expired contracts are listed in red. Expired investments contracts will remain on the list if the marketing cessation period is active and until a new contract is awarded.

DISABILITY PENSIONS

INTERNAL AUDIT 

MEDICAL & DENTAL BENEFITS

SYSTEMS

PENSIONS DIVISION
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 16, 2022 ITEM: C.7 

FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 

SUBJECT: APPROVAL TO ISSUE REQUESTS FOR PROPOSALS FOR RETIREE HEALTH, 
DENTAL, AND VISION INSURANCE PLANS AND/OR THIRD-PARTY 
ADMINISTRATOR SERVICES AND POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board review and approve the attached Requests for Proposals (RFPs) and direct staff to 
advertise the RFPs for retiree health, dental, and vision insurance plans and/or third-party 
administrator services effective July 1, 2023. 

EXECUTIVE SUMMARY 

The Board is legally responsible for the LAFPP retiree healthcare program (the Program), which 
has grown since its inception in the 1970s to an approximately $147 million per year program 
providing subsidized health and dental insurance plans for approximately 11,000 retired members 
and survivors, in addition to their covered dependents. Staff is recommending that the Board 
authorize staff to release RFPs for retiree health, dental, and vision plans for the following reasons: 

• The City Charter and Administrative Code require that a competitive solicitation process be used
to secure contracts, including the contracts for health, dental, and vision insurance plans, or
related third-party administrator services, necessary for the Board to carry out its legal
responsibilities over the Program.

• Releasing RFPs would fulfill the Board’s fiduciary duties of prudence and loyalty by validating
the competitiveness of Program options and identifying potential additional options that may be
available to serve the diverse needs of Program participants, including Plan members subject to
the subsidy freeze.

• Current contracts with Los Angeles Firemen’s Relief Association (LAFRA), Los Angeles Police
Relief Association (LAPRA), United Firefighters of Los Angeles City (UFLAC), and Los Angeles
Police Protective League (LAPPL) (collectively referred to as “Associations”) will expire June 30,
2023.  The current contracts with the Associations did not result from an RFP.  The Associations
will be eligible for and are strongly encouraged to respond to the RFPs.

The draft RFPs are requesting that responding health, dental, and vision insurers or third-party 
administrators offer plan designs that match, as closely as possible, the benefit provisions of the 
current Board-approved plans. If the Board approves the release of the RFPs, they will be released 
in August and results of the RFPs will be presented to the Board no later than December 2022. 
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BACKGROUND 
 

LAFPP’s Duty to Contract for Health Plans and Fiduciary Authority Over the Program 
 
On May 3, 2018, at the Board’s request, the City Attorney provided written advice to the Board 
regarding its fiduciary obligation to oversee the Program.  By resolution on May 17, 2018, the Board 
waived the attorney-client privilege as to that written advice (Attachment 1).1  The City Attorney 
advised that under the Los Angeles City Charter and Administrative Code, the Board is legally 
responsible for making three critical decisions regarding the Program: (1) approving health, dental, 
and vision plans to be funded with subsidy dollars; (2) contracting with health/dental insurers or 
third-party administrators to make those plans available to LAFPP retirees and eligible beneficiaries; 
and (3) setting subsidy amounts annually.     
 
On December 3, 2020, at the Board’s request, the City Attorney provided additional written advice 
regarding the Board’s fiduciary responsibility to provide suitable plan options for members subject 
to the health subsidy freeze.  By resolution on December 3, 2020, the Board waived the attorney-
client privilege as to that written advice (Attachment 2).  It was recommended that consistent with 
the Board’s fiduciary duties of loyalty, impartiality, and prudence, the Board explore issuing a 
competitive solicitation to ensure that the Plan is making available through the Program the best 
quality health care options to all of its members at the lowest possible cost.  The Board was 
reminded that contracts for the provision of healthcare to members and their beneficiaries are 
subject to the City’s contracting requirements, including that they result from a competitive bidding 
process.  Contracts to which the Board is a party must adhere to the provisions of the City Charter 
and Administrative Code and be approved as to form by the City Attorney. City Charter Section 
371(a) and 372 state that a competitive bidding process should be used as part of the contracting 
process.  
 
In both written advice memoranda, the City Attorney advised that in compliance with the City Charter 
Section 371(e)(10), the Board may reasonably have found, historically, that conducting a 
competitive bidding process would be “undesirable, impractical or impossible,” because until the 
Board formalized its contractual relationship with the current health, dental, and vision plan 
administrators, the minimum necessary information was not available to be used to conduct a 
solicitation process.  
 
However, under the fiduciary duty of prudence, and to comply with the City Charter, the City Attorney 
advised that as soon as possible upon obtaining the minimum necessary information to conduct a 
competitive solicitation process, the Board should do so to validate the competitiveness of the 
current menu of plan options, and to determine what other health/dental insurance options may be 
available to members and at what cost.  
 
History of the Program 
 
In 1973, the City established a health insurance subsidy program for retired civilian members of the 
Los Angeles City Employees’ Retirement System (LACERS).  To establish a health insurance 
subsidy program for LAFPP retirees, a City Charter amendment was required and in 1974, the City 
Charter was amended to grant the City Council authority to give LAFPP retirees the same health 

 
1 The City Attorney also provided a confidential, attorney-client privileged report to the Board on August 1, 2018.  That 
confidential report remains privileged unless and until the Board waives such privilege by majority vote. 
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subsidy benefit as LACERS retirees.  In March 1975, an ordinance was passed creating the health 
subsidy program for LAFPP retirees.  At the time the ordinance was passed, LAFRA, LAPRA, and 
UFLAC were already providing health insurance plans to LAFPP retirees.  With the creation of the 
retiree health program, the Board authorized the original third-party administrators to continue 
providing health insurance plans.  LAPPL joined as a third-party administrator when dental benefits 
were added in 2001. 
 
In 2001, an audit performed by the Controller’s Office recommended that the City draft agreements 
with LAPRA and LAFRA detailing the working relationships between LAFPP and the two parties. 
The audit stated that, at minimum, performance expectations and mandatory periodic reporting of 
financial and management results should be included in the agreements.  In 2006, LAFPP entered 
into Memoranda of Understanding (MOUs) with the Associations. The MOUs detailed the roles and 
responsibilities of each party regarding the administration of retiree medical and/or dental insurance 
plans and subsidies.  
 
In August 2011, LAFPP entered into new Operations Agreements with each of the Associations. 
The agreements were renamed from “MOU” to “Operations Agreement” to better reflect the nature 
of the relationship between LAFPP and the Associations.  From October 2014 through April 2015, 
LAFPP entered into updated Operations Agreements with LAFRA, LAPRA and LAPPL, which 
expired on June 30, 2017 (LAFRA and LAPRA) and July 31, 2017 (LAPPL). The Operations 
Agreement with UFLAC expired August 31, 2017.  
 
Upon the expiration of the Operations Agreements, the City Attorney advised staff and the Board 
that any future agreements between LAFPP and the Associations should be memorialized in the 
form of contracts, in a manner that is consistent with the City Charter and Administrative Code.  As 
a result, the Board directed staff to enter into formal contracts with the Associations. 

 
Current Contracts 
 

On October 18 and November 1, 2018, the Board approved contracts between LAFPP and the 
Associations.  The contracts formally established the Associations as LAFPP’s Board-approved 
health, dental, and vision plan sponsors.  The current contract term is five (5) years, and all four 
contracts will expire on June 30, 2023.  The contracts require that if either party seeks to enter into 
a subsequent agreement, effective July 1, 2023, that party shall notify the other party no later than 
January 1, 2023.  The contracts can be terminated by either party by providing no less than 365 
days’ advance notice to the other party unless otherwise agreed to in writing by the parties. 
 
The current contracts were drafted to meet the legal requirements set forth by the Los Angeles City 
Charter and Administrative Code and allowed the Board to better fulfill its fiduciary obligations.  The 
contracts addressed the scope of the Board’s duty to contract and increase transparency and 
accountability between LAFPP and the Associations.   
 
Under the terms of the contracts, the Associations acknowledged the Board’s fiduciary duty to 
administer the retiree healthcare program for all members.  The Associations agreed to comply with 
one performance audit being completed during the contract term.  The Associations also affirmed 
that they would provide mutually agreed upon HIPAA-compliant claims data to the Board’s health 
care consultant. A summary of data along with plan information and related trends is provided to 
the Board on an annual basis for the approval of each health and dental plan. As a result of these 
contracts, LAFPP had access to more health plan data than at any point since the inception of the 
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subsidy program in the 1970s. Prior to the current contracts, the Board lacked access to aggregated, 
de-identified information that would be required to conduct a competitive RFP process for retiree 
health, dental, and vision plans or for third-party administrator services. 
 
DISCUSSION 
 
Release of RFP 
 
Pursuant to the City Attorney’s advice regarding Charter contracting requirements, Staff is 
requesting that the Board direct staff to release the attached RFPs to secure health, dental, and 
vision insurance plans, or related third-party administrator services, for the plan year starting July 
1, 2023.  Due to the Board’s formalizing of its historic relationship with the Associations, the Board’s 
cooperative partnership with the Associations to ensure performance of critical contractual 
responsibilities during the current contract period, and in fulfillment of the Board’s fiduciary oversight 
of the Program, the Board should be in a position to conduct a competitive solicitation process 
before entering into new contracts for health, dental, and vision provider and/or administration 
services.  A competitive solicitation process would fulfill the Board’s fiduciary duties of prudence 
and loyalty by validating the competitiveness of the current menu of plan options and identifying 
potential additional options that may be available to serve the diverse needs of Plan members and 
their eligible beneficiaries, including members subject to the subsidy freeze.  A competitive process 
would also ensure legal compliance with the Charter and Administrative Code. 

 
Legal Requirements Regarding Ethical Communications with RFP Bidders 
 
With the release of formal RFPs, all communications regarding the RFPs should be directed to the 
RFP administrator (USI) or stated during the public comment section of the agenda at a public Board 
meeting.   
 
Pursuant to the City Ethics Ordinance (Los Angeles Municipal Code section 49.5.11(A)), Board 
members are prohibited from having any involvement in the RFP or contracting process outside of 
a public Board meeting, including communicating with bidders about the RFP or resulting contracts 
outside of a public Board meeting.  Municipal Code section 49.5.16 provides that violations of the 
Ethics Ordinance may result in enforcement penalties, including civil actions, criminal enforcement, 
injunctive relief, administrative penalties, and/or administrative discipline. 
 
RFP Process Timetable   
 
Once directed by the Board, staff and the Board’s health consultant (USI) will advertise the attached 
RFPs for health, dental, and vision plans, as well as third-party administrator services. The RFP 
allows for the Associations to submit proposals to continue operating as third-party administrators 
of retiree health, dental, and vision plans.   
 
Based on preliminary discussions with USI, the RFP process timeline is recommended as follows: 
 

• RFPs approved by the Board released – August 1, 2022 

• Responses to the RFPs submitted - October 11, 2022 

• Board interviews of finalists/selection of health, dental, and vision plan providers, or third-party 
administrators – November 17, 2022 & December 1, 2022 

• Health, dental, and vision plan contracts signed – December 15, 2022 
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• Open Enrollment – April 1, 2023 or May 1, 2023 
 
Upon approval, the RFPs will be published on the LAFPP website, on the City’s website (Regional 
Alliance Marketplace for Procurement (RAMP)), and forwarded directly to the Associations and 
other health, dental, and vision insurance providers. 
 
The RFP responses and a recommendation for the selection of health, dental, and vision plan 
insurers and/or third-party administration services will be presented to the Board no later than 
December 2022.  At that time, the Board may consider options that consist of plans where LAFPP 
contracts directly with insurance providers; plans administered by the Associations; or a 
combination of Association- and LAFPP-administered plans.  If LAFPP contracts directly with an 
insurance provider(s), staff’s objective is to provide the same or improved benefits at the same or 
lower cost to retirees, survivors, and LAFPP.   
 
In the event that the Associations are not selected by the Board to provide health, dental, and vision 
plan administration services, Staff and the Board’s health consultant would need to conduct 
extensive outreach to prepare members for their transfer to new health and dental plans, effective 
July 1, 2023.  Staff expects that such outreach would need to be robust and ongoing, as most of 
our retirees and beneficiaries have been enrolled in their Association-sponsored health plans since 
they were active employees.   
 
However, as the Associations have been providing third-party administrator services to the Board 
for decades, and retirees and beneficiaries are satisfied with their plans and services, Staff would 
strongly encourage the Associations to submit bids for each respective RFP. 
 
RFP Highlights 
 
The RFPs are requesting that responding health, dental, and vision insurers offer plan designs that 
match, as closely as possible, the benefit provisions of the current Board-approved plans, listed 
below, offering the overall highest level of benefits: 
 

• LAFRA Fire Medical PPO 

• LAPRA Anthem Blue Cross CaliforniaCare Plus HMO (Medical) 

• LAFRA Kaiser Permanente HMO (Medical) 

• LAPRA Anthem Blue Cross Medicare Advantage HMO (Medical) 

• LAFRA Kaiser Permanente Senior Advantage (Medical) 

• UFLAC Dental PPO  

• UFLAC Dental HMO 
 

During the evaluation of the RFP responses, one aspect that will be given extra consideration will 
be minimizing any provider disruption of medical and dental plan network options offered by 
proposers. 
 
As the Board Has Now Compiled the Necessary Information under Current Contracts, Awarding or 
Extending Contracts without an RFP Is No Longer Supported Under Charter Exceptions 
 
As discussed above, the City Charter requires the Board to conduct a competitive solicitation 
process before entering into new contracts with health, dental, and vision providers and/or 
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administrators unless the Board, as the contracting authority, determines that conducting a 
competitive bidding process would be “undesirable, impractical or impossible.”  City Charter Section 
371(a), concerning the City’s competitive bidding requirement for contracts, states in part: 
 

“Except as provided in subsection (e) below, the City shall not be, and is not, bound by any 
contract unless the officer, board or employee authorized to contract has complied with the 
procedure for competitive bidding or submission of proposals established by this section and 
ordinance….” 
 

Charter Section 371(e)(10) provides certain exceptions to competitive bidding requirements: 
“Subject to the requirements of [Charter] Section 1022, contracts (including without limitation those, 
as determined by the contracting authority, for the performance of professional, scientific, expert, 
technical or other special services), where the contracting authority finds that the use of competitive 
bidding would be undesirable, impractical or impossible or where the common law otherwise 
excuses compliance with competitive bidding requirements.”  Administrative Code Section 
10.15(a)(10) further states: 
 

“For purposes of this Section, and for construing the same term in Charter Section 371(e)(10), 
the term “undesirable” shall mean and include only such situations in which the nature of the 
subject of the contract is such that competitive bidding would work an incongruity or be 
unavailing or would not produce an advantage, with sole reference to the public interest and 
in light of the purposes to be accomplished.” 
 

Historically, the lack of access to the information and data the Board has now compiled through the 
current contracts supported a reasonable determination that conducting an RFP would have been 
impracticable, if not impossible.  Since this information is now available, a competitive bidding 
process can be conducted in compliance with the City Charter and Administrative Code 
requirements. 

 
BUDGET 
 
The current fiscal year budget for health and dental insurance subsidy benefits is $147 million.  The 
current health, dental, and vision plan administrators (Associations), with the exception of dental plans 
offered by LAPPL and UFLAC’s Direct Reimbursement dental plan, apply an administration fee to 
their plan premiums ranging from $1.80 to $22.92 per member per month.  If the Associations were 
to continue providing third-party administrator services, then the total annual cost of the administration 
fees would be approximately $1.9 million per year (assuming no increases in their fees). 
 
If the Board directs staff to issue the RFPs for retiree health, dental, and vision plans, including third-
party administrator services effective July 1, 2023, the cost for USI to conduct the RFPs would be 
approximately $40,000 (in addition to approximately $28,000 for USI to prepare the RFP documents).   
 
The cost for LAFPP to directly contract with and administer health, dental, and vision insurance plans 
is harder to quantify.  However, the Los Angeles County Employees Retirement Association 
(LACERA) currently administers health, dental, and vision plans.  LACERA provides health plan 
coverage to approximately 60,000 members and survivors.  The current Board-approved health plans 
provide coverage to over 11,000 retired members and survivors.   
 

https://codelibrary.amlegal.com/codes/los_angeles/latest/laac/0-0-0-4238#JD_Ch1022.
https://codelibrary.amlegal.com/codes/los_angeles/latest/laac/0-0-0-1327#JD_Ch371.
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LACERA currently has 31 full-time staff positions involved with the administration of their health, 
dental, and vision plan program.  LAFPP’s Medical and Dental Benefits Section currently operates 
with 7 full-time positions to administer the subsidy program.  USI estimates that LAFPP would need 
to hire eight (8) additional staff to directly administer health, dental, and vision plans. USI based their 
estimate on staffing levels at other clients providing coverage to similar numbers of members and 
beneficiaries.  In addition to the new full-time staff, LAFPP would also need to hire up to six (6) 
temporary workers each year to assist with member outreach during open enrollment.  At current 
salary and benefit levels, we estimate that the additional staffing would cost approximately $1.3 million 
per year.  Additionally, USI estimates that LAFPP could spend $300,000 per year on consulting fees 
related to the direct administration of health, dental, and vision plans (LAFPP currently spends 
approximately $25,000 annually for USI’s health consulting fees, including their analysis of the 
Associations’ plan renewals and other as-needed assignments).  LAFPP would also expect to spend 
approximately $50,000 annually on the design, printing, and mailing of open enrollment and member 
outreach materials.   
 
In summary, the total estimated cost for LAFPP to directly administer all health, dental, and vision 
insurance plans is approximately $1.7 million per year. This estimated amount would be in addition 
to our current administration costs for staff to administer the subsidy program. 

 
POLICY  
 
No policy changes as recommended. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Greg Mack, Chief Benefits Analyst 
Pensions Division  
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Attachment 1 – 5/3/2018 Advice Memorandum – Fiduciary Obligation Retiree Healthcare Program 
 
Attachment 2 – 12/3/2020 Advice Memorandum – Health Subsidy Freeze Fiduciary Duties 
 
Attachment 3 – RFP for Retiree Health Insurance Plans and/or Related Third-Party Administrator 
Services 
 
Attachment 4 – RFP for Retiree Dental Insurance Plans and/or Related Third-Party Administrator 
Services 
 
Attachment 5 – RFP for Retiree Vision Insurance Plans and/or Related Third-Party Administrator 
Services 
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ATTORNEY-CLIENT PRIVILEGE WAIVED ON DECEMBER 3, 2020 BY 
RESOLUTION OF THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: December 3, 2020 

TO: Board of Fire and Police Pension Commissioners 

CC: Raymond Ciranna, General Manager,  
Department of Fire and Police Pensions 

FROM: Anya Freedman, Assistant City Attorney 
Miguel Bahamon, Deputy City Attorney 

SUBJECT: The Board’s Fiduciary Responsibility to Provide Suitable Plans to Members 
Subject to the Health Subsidy Freeze 

ATTACHMENT 2



EXECUTIVE SUMMARY 

 On October 22, 2020, Commissioner Ruben Navarro asked our Office to provide written 
advice to the Board as to whether the Board owes fiduciary duties to LAFPP members who are 
subject to the health subsidy freeze.  
 
 We advise that the Board’s fiduciary duties of loyalty and impartiality require the Board, 
when exercising its authority to provide suitable health plans, to consider the circumstances and 
diverse needs of all its members, including members subject to the health subsidy freeze. The 
Board’s fiduciary duty of prudence likewise requires the Board to enter formal contracts for 
health care administrative and/or insurance services. And, as soon as the minimum necessary 
information has been compiled to do so successfully, conduct a competitive solicitation process 
to ensure that the Plan is providing the best quality health care options to all of its members at 
the lowest possible cost. The Board should carefully consider, including by seeking additional 
research and data from Staff and its healthcare consultant, whether the current menu of health 
options available to frozen members is suitable, including the plan options available through the 
Associations1 and approved annually by the Board, and the plans available to members through 
the Health Insurance Premium Reimbursement (“HIPR”) program. Although cost may not be the 
exclusive factor to consider when evaluating suitability, and although the Administrative Code 
places no explicit limitations on the Board's discretion to determine which plans are “suitable” 
for approval, cost is an important consideration that impacts members and their families. The 
Board may consider whether the menu of plan options currently available to members—
especially members subject to the health subsidy freeze—is suitable now, and also whether those 
options are likely to remain suitable in the future. The cost of the current plan offerings is 
expected to increase each year. But the frozen subsidy will remain just that: frozen. The size of 
the group of members subject to the freeze will also increase significantly over time as more of 
these members retire. Therefore, consistent with the Board’s fiduciary duties, it should consider: 
(1) directing Staff and its healthcare consultant to conduct additional research on new plan 
design options that could offer lower out of pocket costs for members while still providing high 
quality coverage; and (2) seeking—both through engagement with the Associations and through 
a competitive solicitation process—additional suitable health plan options that provide the best 
possible coverage at the lowest possible cost for all members, including members subject to the 
health subsidy freeze.  

BACKGROUND 

 In 2011, the City passed a “Freeze Ordinance,” Los Angeles Administrative Code (“Ad. 
Code”) section 4.1166, that froze pre-Medicare healthcare subsidies for LAFPP retirees at 2011 
levels. Thereafter, the City and certain member unions entered into letters of agreement to 
exempt from the Freeze Ordinance members who made additional member contributions (the 
“Letters of Agreement”). Council subsequently codified these Letters of Agreement in Ad. Code 

1 The Associations include Los Angeles Firemen’s Relief Association (“LAFRA”), the Los Angeles Police Relief 
Association (“LAPRA”), United Firefighters of Los Angeles (“UFLAC”), and the Los Angeles Police Protective 
League (“LAPPL”). 
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section 4.1167 (“Section 4.1167”).2 However, members3 who retired or entered DROP after July 
15, 2011 and did not take advantage of the Section 4.1167 exemption by making additional 
healthcare contributions currently receive a frozen non-Medicare maximum subsidy of $1,097.41 
when enrolled in a two-party or family medical plan.4 In contrast, non-frozen members receive a 
maximum non-Medicare subsidy of $1,920.41, a difference of over $800 per month. Currently, 
there are approximately 349 retired frozen members, and 2,750 active and DROP members who 
will receive a frozen subsidy upon retirement.  
 
 Today, all LAFPP retired members have two categories of health plan options to choose 
between. First, they can select plans offered by the Associations. For the most popular plans that 
the Associations offer, while the maximum frozen subsidy fully covers single party premiums, 
there can be significant gaps between the frozen subsidy and premiums for two party or family 
plans. As illustrated in the attached spreadsheet, monthly healthcare deductions for frozen, non-
Medicare eligible members enrolled in two party and family plans can range from $36.85 to 
$1,021.89 for members eligible for the UFLAC plans, from $261.13 to $1,408 for members 
eligible to select LAPRA plans, and from $388.63 to $1,100.19 for members eligible to enroll in 
LAFRA plans. As the medical deductions at the high end of these ranges represent significant 
expenses for members on reduced, fixed retirement incomes, these are not realistic options for 
many frozen members 
 

Alternatively, frozen members can select individual plans and receive reimbursement 
through LAFPP’s HIPR program. Since March 2017, HIPR has been available to members 
regardless of their area of residence as well as to members who are not the primary subscriber on 
the health plan. LAFPP reimburses HIPR participants up to the maximum monthly health 
insurance subsidy for which they are eligible. Reimbursement is issued directly to the member, 
on a quarterly basis, for health insurance premiums paid to a non-Board approved health plan. 
Because reimbursement is quarterly, members participating in HIPR often must wait several 
months to recoup their out of pocket expenses. This reimbursement delay may make the HIPR 
options unaffordable to many frozen members.  
 

2 A dispute later arose between the unions and the City as to what members would receive in exchange for their 
additional member contribution. This dispute has resulted in litigation that is still pending.  
3 Excluding service connected disability retirees, survivors receiving service-connected death benefits otherwise 
eligible for health benefits, deferred retirement-eligible Tier 3 and 5 members who separated from City Service 
before July 15, 2011, and all Tier 6 members.  
4 Since February 2017, retired members receiving a frozen subsidy who are also enrolled in Medicare Parts A and B 
have been eligible to receive additional reimbursement subsidies for the coverage of dependents, making these 
members eligible to receive reimbursement up to the same $1,097.41 frozen non-Medicare maximum subsidy when 
they are enrolled in a two-party or family medical plan. 
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DISCUSSION 

1. The Board’s Fiduciary Duties Govern All Decisions Regarding Member Health 
Benefits 

Commissioners are trustees of the Plan who are bound by their fiduciary duties in all 
Board decisions regarding the Plan. There are three overarching fiduciary principles and duties: 
the exclusive benefit principle, the duty of primary loyalty, and the duty of prudence.5 Of these 
three principles, the last two are most relevant here.  

a. The Board’s duty of primary loyalty requires the Board to consider the 
healthcare needs of members subject to the subsidy freeze 

The duty of primary loyalty requires the Board to act in the best interest of the Plan’s 
members and beneficiaries as a whole. Cal. Const. Art. XVI, §17(b); L.A. Charter §1106(a). As 
the Plan encompasses numerous stakeholders, there are necessarily membership groups within 
the Plan that may have competing interests. Accordingly, the duty of impartiality is recognized 
as an “extension” of this duty of loyalty. Rest. 3d of Trusts, §79(1), comment b (2012). The duty 
of impartiality requires the Board to “administer the trust in a manner that is impartial with 
respect to the various beneficiaries of the trust.” Id. at §79(1). Specifically, the Board must (a) 
“act impartially and with due regard for the diverse beneficial interests created by the terms of 
the [Plan]” in distributing trust funds and otherwise administrating the Plan; and (b) “proceed in 
a manner that fairly reflects the diversity of [Plan beneficiary] concerns and [] interests” when 
consulting and otherwise communicating with Plan beneficiaries. See id. at §79(1)(a, b). While 
the Board has considerable discretion to balance the competing interests among Plan 
beneficiaries with regard to a particular decision (see id. at § 87), this discretion is constrained by 
the Board’s duty to consider the interests of all its constituencies. The Board is required to 
“reasonably and without personal bias, [] seek to ascertain and to give effect to the rights and 
priorities of the various beneficiaries or purposes as expressed or implied by the terms of the 
[Plan].” See id. at §79(1), comment b. Finally, this duty of impartiality necessarily applies should 
“controversies arise among the beneficiaries concerning their rights and beneficial interests in the 
[Plan].” See id. at §79(1), comment c.  

In practice, the Board’s duty of primary loyalty and its duty of impartiality require the 
Board to consider subgroups of members with unique needs for health plans. As relevant here, 
the members and beneficiaries subject to the subsidy freeze have unique needs due to their 
frozen subsidy. While LAFPP’s frozen membership group shares the same need for 
comprehensive health insurance coverage as the unfrozen members, because their health 
subsidies are often markedly lower than those of their non-frozen peers, plan affordability is a 
key concern. We recognize that each member made an informed individual decision in 2011 
whether to contribute an additional two-percent of their salary in exchange for an exemptions 
from the subsidy freeze. And we understand that it was each frozen member’s own decision not 
to make these additional contributions that resulted in the disparity between the frozen and non-

5 We have previously advised the Board in greater detail regarding its fiduciary duties in considering new retiree 
healthcare plans in our Office’s memorandum dated October 13, 2017.  
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frozen subsidy amounts. The Board’s duties of loyalty and impartiality to all members do not 
require the Board to make the same plans available to non-frozen and frozen members at the 
same out of pocket cost. It would be “overly simplistic” to translate the duty of impartiality as a 
rule of “equality” of treatment among the diverse and sometimes conflicting interests of all 
beneficiaries of the trust. Rest. 3d of Trusts, §79(1), comment b. Trust law has evolved to 
recognize that trustees have considerable discretion in balancing the competing interests among 
beneficiaries with regard to a particular decision. See Rest. 3d of Trusts, § 87 (on judicial review 
of discretion; describing the range of reasonable fiduciary judgment). But in exercising its 
fiduciary discretion here, we do advise that the duty of impartiality supports the Board’s 
consideration of the unique financial needs of the frozen group—regardless of the cause for those 
unique needs. 

The Board’s fiduciary duties support the Board’s exercise of fiduciary judgment to ensure 
that LAFPP’s health coverage options include at least one suitable plan that will allow all 
members the choice to cover themselves and their eligible beneficiaries with only reasonable out 
of pocket costs in addition to their subsidy amount. Without such affordable health insurance 
options, when considered as whole, the Plan may not yet have appropriate options for all 
members and beneficiaries, including the frozen subgroup. Therefore, the Board has a duty to 
explore the health insurance marketplace for more affordable plans. This can involve requesting 
that Staff research whether there are more affordable, suitable options for frozen members that 
are eligible for HIPR reimbursement. However, this approach alone would not address the needs 
of members who may not be able to afford to wait months for their HIPR reimbursements. 
Therefore, we recommend the Board also explore issuing a competitive solicitation for lower 
cost, Board-approved healthcare plans, as described below. Additionally, and as recommended in 
Staff’s report, the Board may consider seeking legislative changes to the LAFPP retiree 
healthcare programs that would authorize new plan designs like a Health Reimbursement 
Arrangement (“HRA”). 

b. The Board’s duty of prudence requires a competitive bidding process for 
health plans to meet the frozen group’s needs 

The fiduciary duty of prudence requires the Board to make all decisions with Fund assets 
with the “care, skill, prudence, and diligence under the circumstances then prevailing that a 
prudent person acting in a like capacity and familiarity with these matters would use” in a similar 
situation. See Cal. Const. Art. XVI, §17(c); L.A. Charter §1106(c). Thus, the Board’s fiduciary 
duty of prudence requires that the Board ensure that Plan trust funds are being spent wisely. As 
we have previously advised, the Board’s duty of prudence requires the Board to enter formal 
contracts for the provision of healthcare to members and their beneficiaries. Such contracts are 
subject to the City’s contracting requirements, including that they result from a competitive 
bidding process. See L.A. Charter §§ 371(a), 372. 

 The Board has entered into formal contracts with the Associations to administer health 
insurance plans for LAFPP members and eligible beneficiaries. The Board’s relationship with 
the Associations has been based on the Association’s long history of providing health insurance 
plans to LAFPP members. And until the Board and the Associations entered into the current, 
formal contracts, the Board lacked access to the aggregated, de-identified information that would 
be required to conduct a successful and competitive solicitation process for group health care 
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plans and/or administrators. As a result, we have previously advised that the Board may 
reasonably have found, historically, that conducting a competitive bidding process would be 
“undesirable, impractical or impossible.” L.A. Charter §371(e)(10). Nevertheless, in order to 
carry out its fiduciary duty of prudence, and to comply with the City Charter, we continue to 
advise that as soon as possible upon obtaining the minimum necessary information to conduct a 
successful competitive solicitation process, the Board should do so to validate the 
competitiveness of the current menu of plan options, and to determine what other health 
insurance options may be available to members, including new plan designs like HRAs, and at 
what cost.  

 As described above, the existing healthcare offerings of the Associations may not fully 
meet the needs of the frozen group. Therefore, the Board should leverage its longstanding 
beneficial relationships with the Associations to encourage them to create additional health 
insurance options that better serve the needs of the frozen group. Furthermore, the duty of 
prudence requires the Board’s engagement in a competitive bidding process as soon as 
practicable, once the minimum necessary information has been compiled, to determine whether 
there are additional coverage options that would meet all members’ needs, including the frozen 
group.  

CONCLUSION 

 In summary, the Board’s fiduciary duties require the Board to consider the needs of the 
entire LAFPP membership, including the frozen group. Because the current healthcare options 
may not adequately meet the frozen group’s needs, the Board should consider exercising its 
fiduciary judgment to look for more affordable options that better match the frozen subsidy. 
These options may come from multiple sources, which we encourage the Board to work with 
Staff and the Plan’s healthcare consultant to further explore, including the Associations, HIPR-
eligible plans, legislative changes to authorize new plan designs such as HRAs, and a 
competitive solicitation process.  

 

Encl. 
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Current Premiums and Deductions for Frozen Subgroup Members

Code PPO Premium Subsidy Deduction Premium Subsidy Deduction Premium Subsidy Deduction

10 Single Party 1071.33 1071.33 0.00 962.46 962.46 0.00 1027.29 1027.29 0.00

11 Two-Party 1735.46 1097.41 638.05 2139.76 1097.41 1042.35 1134.26 1097.41 36.85

12 Family 2197.60 1097.41 1100.19 2506.10 1097.41 1408.69 1294.29 1097.41 196.88

30/40 Mem ABD 716.09 480.41 235.68 595.46 480.41 115.05 515.31 480.41 34.90

31/41 Mem ABD + 1 Dep None 1380.22 686.25 693.97 1772.76 800.36 972.40 1316.84 907.02 409.82

33/43 Mem ABD + 1 Dep ABD 1024.98 686.25 338.73 1405.76 800.36 605.40 1004.06 907.02 97.04

Kaiser Premium Subsidy Deduction Premium Subsidy Deduction

10 Single Party 757.24 757.24 0.00 696.26 696.26 0.00

11 Two-Party 1486.04 1097.41 388.63 1358.54 1097.41 261.13

12 Family 1872.28 1097.41 774.87 1592.68 1097.41 495.27

30/40 Mem ABD 292.36 292.36 0.00 246.60 246.60 0.00

31/41 Mem ABD + 1 Dep None 1021.16 785.41 235.75 908.88 785.41 123.47

33/43 Mem ABD + 1 Dep ABD 556.26 556.26 0.00 465.88 465.88 0.00

HMO Premium Subsidy Deduction Premium Subsidy Deduction

10 Single Party 895.72 895.72 0.00 1024.82 1024.82 0.00

11 Two-Party 1733.50 1097.41 636.09 1801.42 1097.41 704.01

12 Family 2029.98 1097.41 932.57 2119.30 1097.41 1021.89

30 Mem ABD 682.22 480.41 201.81 377.80 377.80 0.00

31 Mem ABD + 1 Dep None 1520.00 777.60 742.40 1229.82 733.14 496.68

33 Mem ABD + 1 Dep ABD 1306.50 777.60 528.90 730.41 730.41 0.00

Note: Subsidies are based on maximum 25 years of service.

LAFRA  eff 7/2020 LAPRA eff 7/2020 UFLAC eff 1/2021
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Current Premiums and Deductions for Frozen Subgroup Members 
Effective July 2022

Code PPO Premium Subsidy Deduction Premium Subsidy Deduction Premium Subsidy Deduction
10 Single-Party 1,055.33$  1,055.33$  -$         1,006.56$  1,006.56$  -$         1,051.99$  1,051.99$  -$         
11 Two-Party 1,709.36$  1,709.36$  -$         2,009.70$  2,009.70$  -$         1,158.96$  1,158.96$  -$         
12 Family 2,164.48$  2,046.97$  117.51$   2,714.70$  2,046.97$  667.73$   1,318.99$  1,318.99$  -$         

30/40 Mem ABD 700.09$      494.67$      205.42$   642.56$      494.67$      147.89$   517.81$      494.67$      23.14$     
31/41 Mem ABD + 1 Dep None 1,354.12$  1,148.70$  205.42$   1,645.70$  1,497.81$  147.89$   1,395.06$  1,371.92$  23.14$     
33/43 Mem ABD + 1 Dep ABD 998.88$      793.46$      205.42$   1,281.70$  1,133.81$  147.89$   1,007.68$  984.54$      23.14$     

Kaiser Premium Subsidy Deduction Premium Subsidy Deduction
10 Single-Party 877.48$      877.48$      -$         737.24$      737.24$      -$         
11 Two-Party 1,726.50$  1,726.50$  -$         1,445.18$  1,445.18$  -$         
12 Family 2,176.46$  2,046.97$  129.49$   1,685.86$  1,685.86$  -$         

30/40 Mem ABD 256.30$      256.30$      -$         195.64$      195.64$      -$         
31/41 Mem ABD + 1 Dep None 1,105.32$  1,105.32$  -$         903.58$      903.58$      -$         
33/43 Mem ABD + 1 Dep ABD 484.14$      484.14$      -$         361.98$      361.98$      -$         

HMO Premium Subsidy Deduction Premium Subsidy Deduction
10 Single-Party 817.56$      817.56$      -$         1,049.52$  1,049.52$  -$         
11 Two-Party 1,632.70$  1,632.70$  -$         1,826.12$  1,826.12$  -$         
12 Family 2,052.70$  2,046.97$  5.73$       2,144.00$  2,046.97$  97.03$     
30 Mem ABD 604.06$      494.67$      109.39$   379.56$      379.56$      -$         
31 Mem ABD + 1 Dep None 1,419.20$  1,309.81$  109.39$   1,311.90$  1,311.90$  -$         
33 Mem ABD + 1 Dep ABD 1,205.70$  1,096.31$  109.39$   732.97$      732.97$      -$         

Note: Subsidies are based on 25 years of service

LAFRA eff 7/2022 LAPRA eff 7/2022 UFLAC eff 1/2022
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Los Angeles Fire and Police Pensions (LAFPP) 

REQUEST FOR PROPOSAL 
FOR  

MEDICAL AND PRESCRIPTION DRUG BENEFIT 
PLANS 

RFP NO. DCFS22-02 

Release Date August 1, 2022 

Proposal Due Date October 11, 2022 @ 3:00PM PST 

All proposals must be submitted electronically in a 
PDF format, and Proposers shall complete and 
return all applicable documents including forms, 
appendices, and specifications. LAFPP may deem 
a proposal nonresponsive if the Proposer fails to 
provide all required documentation.  All proposals 
must be received by LAFPP by 3:00 PM PST) on 
October 11, 2022.  No proposal will be accepted by 
LAFPP after that date and time.  Proposals should 
be emailed to RFPResponse@LAFPP.com. The 
RFPResponse@LAFPP.com email has a file limit of 
150MB.  If your file is larger than 150MB please 
contact the RFP Administrator to make alternative 
arrangements for your RFP submission. 

All questions must be submitted 
in writing no later than August 23, 2022 

All questions and answers concerning this RFP 
should be directed to RFP Administrator below and 
will be posted to the LAFPP website 
(www.lafpp.com/requests-proposals) and the City 
of Los Angeles’ bid opportunities website 
(www.rampla.org) 

RFP Administrator USI Insurance Services (on behalf of LAFPP) 
Gary Delaney (Gary.Delaney@usi.com) 
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Official RFP Notices/Addendums 
 

 
To ensure that no proposer is provided advantage over 
another, all requirements are specified in this RFP.  Any 
changes to the requirements will be posted as an 
addendum to the RFP on the LAFPP website: 
www.lafpp.com/requests-proposals and the City of Los 
Angeles’ bid opportunities website (www.rampla.org). 
Proposers are solely responsible for monitoring this 
website and adhering to RFP addendums. 
 

Prohibited Communications 
 

From the RFP release date until a contract for these 
services is fully executed, organizations and their 
representatives are prohibited from communicating with 
Board members or LAFPP staff, other than the RFP 
Administrator, concerning this RFP or the resulting 
contract.  Any communications not directed to the RFP 
Administrator could be considered attempts to lobby or 
market services and are therefore prohibited.  
Organizations will be disqualified from contract 
consideration if the prohibition is not honored. 
Communications with Board members about this RFP, 
other than at a public Board meeting, are prohibited by 
the City Ethics Ordinance, Los Angeles Municipal Code 
sec. 49.5.11(A), the violation of which may result in civil, 
administrative, and/or criminal penalties. 
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I. INTRODUCTION AND BACKGROUND 
 
Introduction 
The Los Angeles Fire and Police Pension System (LAFPP) is seeking proposals from qualified 
Proposers with the necessary expertise to provide medical, and prescription drug benefit plans 
for LAFPP’S eligible Retired Members, Survivors (i.e., surviving spouse/domestic partner), and 
Dependents.   
 
LAFPP seeks to partner with Proposers who can demonstrate: 
 

• An understanding of the challenges of managing medical and prescription drug plans, for 
a Retiree-only population  

• An understanding of the challenges of serving LAFPP’S population, consisting of early 
Retirees (under age 65), Retirees who qualify for Medicare A and B, and Retirees who 
qualify for Medicare Part B but not Part A 

• An established track record of providing high-quality service to medical plan participants 

• Effective provider contracting which balances cost, quality and minimum provider 
disruption 

• Innovative, proactive approaches to effective care management that are demonstrated 
through process and outcome reporting specific to the LAFPP population 

• The ability to influence member care purchasing decisions through increased awareness 
of health management services available from plan vendors as well as the cost-
effectiveness of health care service options 

• Consistent, responsive, and professional administrative service backed by verifiable 
performance measurements 

• The ability to provide LAFPP with comprehensive reports containing cost, utilization, 
network and care management effectiveness data that helps LAFPP to understand factors 
that drive costs and how programs and services offered by each plan vendor help to 
mitigate cost trends  
 

This RFP will be for plan year July 1, 2023 – June 30, 2024 with options to renew for two additional 
one-year periods. Should an additional two years be desired at the end of the three-year period, 
approval by the LAFPP Board of Commissioners is required. Going forward, LAFPP expects to 
solicit proposals for medical plan underwriters every three to five years.  For contracts with Third-
Party Administrators there is the options to renew for two additional one-year periods after the 
first year. 
 
LAFPP has engaged USI Insurance Services to solicit and assist in the evaluation of medical plan 
and prescription benefit drug proposals for this RFP.  
 
Background 

 
Los Angeles Fire & Police Pensions is seeking proposals from qualified insurance companies and 
Third-Party Administrators to provide administration of Medical and Prescription plans for LAFPP 
retired members, dependents, and survivors. 
 
LAFPP is a public pension plan providing retirement benefits, survivor benefits, disability 
retirement benefits, and health insurance benefits to public safety members and their qualified 
survivors.  LAFPP has been serving eligible members and their beneficiaries since 1899. 
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LAFPP is under the management and control of a Board of Commissioners.  LAFPP administers 
a defined benefit plan providing retirement and retiree health benefits for sworn city employees 
(Fire, Police, and certain Port Police and Airport Police).  In total, LAFPP serves over 12,500 
active employees and 13,700 retirees and beneficiaries of the City of Los Angeles. 
 
The purpose of this RFP is to contract with an insurance carrier, Third Party Administrator, 
Association or Labor union plan to provide LAFPP retirees and their dependents with competitive 
health benefit programs at affordable premiums that provide excellent service. One of the options 
of this RFP is to consolidate all plans (by line of coverage) with LAFPP as the sole policyholder. 
Another option for LAFPP is to contract with a third party, such as a Relief Association or Labor 
union to provide these health plans. Below are the current health plans and policyholders.     
 
Current LAFPP Health Benefit Programs 
 

Currently, LAFPP contracts with the following organizations (third-party administrators) for all 
retiree health plans: 

Los Angeles Police Relief Association (LAPRA) 
 

• Anthem Blue Cross  
o PPO (Fully insured) 
o CaliforniaCare HMO (Fully insured) 
o Supplement to Medicare PPO plan (Fully insured) 
o Medicare Advantage HMO plan (Fully insured) 

• Wellness program through ShareCare 

• Kaiser Permanente  
o HMO  
o Senior Advantage HMO plan 

 
 
Los Angeles Firemen’s Relief Association (LAFRA) 
 

• Medical (Health Comp TPA) 
o PPO (Self-Funded) 

• Wellness Program through ShareCare 

• Kaiser Permanente  
o HMO 
o Senior Advantage HMO 

 
 
United Firefighters of Los Angeles City 
 

• Anthem Blue Cross 
o HSA PPO (Fully insured) 
o Select HMO (Fully insured) 
o Medicare Advantage PPO (Fully insured) 
o Medicare Advantage HMO (Fully insured) 
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City Fire and Police employees can receive a normal service retirement if they meet specific age 
and/or service requirements. 
 
In addition, Disability Retirees, current spouses/domestic partners of City retirees, surviving 
spouses/domestic partners (referred to as Survivors) of City Retirees, and dependent children 
and grandchildren also participate in the plans. 
 
LAFPP retired members are eligible to receive health subsidies paid by LAFPP toward their health 
plan premiums if they meet all of the following criteria: 

• Must be enrolled in a LAFPP Board-approved health plan 

• At least 55 years of age or older (or the deceased member would meet this criteria) 

• Receiving a service, disability, or survivorship pension 

• Member must have at least 10 years of service 

• Enrolled in Medicare (upon reaching age 65) to the fullest extent of the pensioner’s 
entitlement (Parts A and B or Part B-only) 
 
NOTE: Qualification for a health subsidy is different for a member who retired prior to July 
1, 1998 or a Tier 6 member who retired on a service-connected disability pension 

 
The City began paying into Medicare on behalf of active employees on April 1, 1986. Employees 
hired after April 1, 1986 earn credits toward Medicare Hospital Insurance (Part A) coverage. 
Approximately 6% of LAFPP’s retiree population over the age of 65 is not eligible for premium-
free Medicare Part A coverage.  
 
The recent LAFPP electronic census file is included on Appendix B 
The enrollment by plan is also found in this file. 
 
All current medical plans, with the exception of the LAFRA PPO plan, are fully insured. 
 
An annual Open Enrollment period is held each year. It allows new enrollments (including Retirees 
and Survivors who opt out of coverage when first given the opportunity), transfers between the 
various medical plans, and the addition of eligible family members. All Proposers must quote on 
the basis that there will continue to be an annual open enrollment period. Additional qualifying 
events for enrolling outside of open enrollment include: retirement from the City, being added to 
the retirement payroll as an eligible Survivor, turning age 55, qualifying for Medicare (usually at 
age 65), and moving outside of an HMO health plan service area. Eligible participants have 30 - 
60 days from the date of these qualifying events from which to elect coverage.  

Retiree eligibility rules, premium subsidies, and retiree contributions for plan year 2022 can be 
found in the various Health Benefits Guides.  

LAFPP requires renewals (other than Medicare-approved plans) to be presented by March 1st for 
the plan year beginning the following July 1st.  The final renewal benefit designs and rates are 
presented to LAFPP’s Board prior to the start of the plan year.    
 
 
 
Future LAFPP Health Benefit Program 
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Proposers are expected to provide complete transparency with information relevant to LAFPP’s 
program.   LAFPP is interested in obtaining monthly utilization data, selected plan performance 
metrics, member data, and other plan information specific to its population.   
 
Carriers are encouraged to present options for a wellness program initiative. Each Proposer, if 
available, is encouraged to contribute to the annual open enrollment and wellness campaign 
initiative. 
 
This RFP seeks proposals for the administration and provision of medical and prescription drug 

plans described previously. Plan designs should match, as closely as possible, the benefit 

provisions of the current plans listed below:  

• LAFRA PPO Medical 

• LAPRA Anthem HMO Medical 

• LAFRA Kaiser HMO Medical 

• LAPRA Medicare Advantage HMO 

• LAFRA Kaiser Senior Advantage 

 
 
Note any plan deviations will need to be approved by the LAFPP Board prior to its implementation. 
LAFPP is very interested in creative plan and program designs that promote: (1) increasing use 
of generic drugs and higher prescription fill rates for maintenance medications and (2) care 
management programs that result in greater participation in areas such as wellness, disease 
management, and health coaching that improve health, avoid adverse health outcomes and 
demonstrate positive return-on-investment. 
 

Reservation of Rights 

LAFPP reserves the right to award business in whatever configuration best meets its needs, at 
its sole discretion. These configurations include, for example, awarding coverage for all plans to 
a single vendor or awarding each plan to separate vendors. If the Proposer submits alternatives 
and/or substitutions to the terms and conditions, LAFPP reserves the right to determine if the 
alternatives/substitutions are acceptable.  

LAFPP reserves the right to withdraw this RFP at any time without prior notice and the right to 
reject any and all responses to this RFP.  The rejection of any or all proposals shall not render 
LAFPP liable for costs or damages.  LAFPP makes no representation that any contract will be 
awarded to any Proposer responding to this RFP.  
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II. MINIMUM QUALIFICATIONS 
 
Proposers must clearly demonstrate achievement of the minimum qualifications for their 
proposals to be considered. 

 
1. The proposer must have at least five years of experience providing fully insured 

medical plan benefits to assist public sector clients. A public sector client, for these 
purposes, must be a United States federal, state, municipal, or other local government 
client. 

 
 

III. SCOPE OF SERVICES 
 
Proposers must specify their ability to provide the following services listed below. If a 
Proposer cannot provide any of the following services, the Proposer must so indicate in their 
response to this RFP.  If you are a Relief Association or Labor Union responding to this RFP, 
respond on behalf of the insurance carrier or Third-Party Administrator you represent.   Also, 
see Appendix G for a listing of required administrative services to be provided by the Relief 
Association or Union plans. 

 
A. Medical Plan Underwriting and General Responsibilities  

 
1. Proposer must have the ability to underwrite the medical plan according to the 

attached Certificate Group Insurance. 
 

2. Proposer must be a medical insurance provider, not a broker representative, and 
ranked by either Standard and Poor’s or Moody’s with a rating of “A” or greater to 
ensure that LAFPP selects providers who have the financial stability to maintain a 
multi-year contract with LAFPP in support of LAFPP’s retiree population. 

 
3. Must be experienced with and licensed to provide medical plans in the State of 

California. 
 

4. Must be able to provide access to medical plan coverage to LAFPP members who 
reside in the state of California, out-of-state (outside California) or internationally. 

 
5. Agree to accept LAFPP’s definitions of eligible Retiree, Survivor, and Dependents. 

 
6. Agree to work collaboratively with LAFPP staff, the LAFPP Board, and LAFPP’s 

Health and Welfare Consultant. 
 
7. Agree to work collaboratively with other LAFPP vendors on health plan benefit-related 

projects such as open enrollment wellness programs, data initiatives and member 
satisfaction surveys. 

 
8. Agree to provide and present renewal underwriting methodology to LAFPP staff and 

the Board’s Health and Welfare Consultant as needed.  In addition, agree to attend 
LAFPP Board meetings as required to present renewals and proposals. 
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9. Provide such other services as requested by LAFPP, for which the Responder has 
the technical capability and capacity to render, to parties that include but are not 
limited to LAFPP staff, the LAFPP Board, and LAFPP’s Health and Welfare 
Consultant. 

 
B. Program Evaluation, Reports, and Data Services  
 

1. Meet with LAFPP staff at least quarterly to review and evaluate medical plan 
administration. 
 

2. Upon LAFPP’s request, attend various retiree meetings relating to medical plans. 
 
3. Provide statistical plan reports including utilization data, enrollee distribution reports, 

status reports and analysis (monthly, periodically, and annually), and other reports as 
needed and requested by LAFPP and/or LAFPP’s Health and Welfare Consultant. 

 
4. Recommend alternatives to current medical plan design and cost options when 

requested by LAFPP staff, the Board, and/or LAFPP’s Health and Welfare 
Consultant. 

 
5. Accept eligibility reporting on a monthly or more frequent basis with a twenty-four (24) 

hour upload turnaround time to assure timely eligibility capture. 
 
6. Maintain full and accurate records with respect to all matters and services provided 

to LAFPP for a minimum of seven (7) years from June 30th of the affected plan year. 
 
7. Maintain compliance with all applicable federal and state medical privacy and 

information security regulations.  This includes, but is not limited to, the following: (1) 
Health Insurance Portability and Accountability Act (HIPAA) Privacy and Security 
Rules as a Covered Entity. Individuals, organizations, and agencies that meet the 
definition of a Covered Entity or Business Associate under HIPAA must comply with 
the Rules’ requirements to protect the privacy and security of health information and 
must provide individuals with certain rights with respect to their health information. (2) 
California Medical Information Act rules and regulations. (3) California Information 
Privacy Act disclosure requirements.   

 
8. Inform LAFPP staff and LAFPP’s Health and Welfare Consultant of any pending 

legislation affecting the administration of the medical or prescription drug plans. If 
relevant legislation is enacted, provide LAFPP staff and its consultant with a cost 
analysis and an implementation plan to ensure that the medical plan and LAFPP 
comply with the new requirements. 
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C. Customer Support Services 
 

1. Provide financially-based Performance Guarantee(s) to assure a high level of service 
to LAFPP and its Retirees. 
 

2. Provide a dedicated Account Manager, Claims Issue, and Eligibility Contact and 
agree to change those contacts upon request by LAFPP. 

 
3. Provide day-to-day consultation on matters pertaining to claim status, discrepancies, 

disputes, plan interpretation. 
 
4. Perform research and provide responses to technical questions from LAFPP staff. 

 
5. Provide training for LAFPP staff regarding the plan and/or internal plan systems. 

 
6. Provide administrative services for the plan, including but not limited to fund 

accounting, claims processing, research and resolution of any issues, complaints, or 
problems. 

 
7. Investigate and resolve administrative and claims problems. 

 
 

D. Open Enrollment and Communication Services  
 

1. Participate in various events related to open enrollment, wellness and other 
activities/meetings centered upon educating LAFPP health plan participants and 
LAFPP staff regarding available benefits. 
 

2. Assist LAFPP staff and LAFPP’s Health and Welfare Consultant in preparing (open 
and special) enrollment and plan documents for use in retiree communications or 
letters. 
 

3. Assist LAFPP staff in planning annual open enrollment meetings for Retirees. 
Planning should include at least one annual meeting with LAFPP staff regarding 
current open enrollment meeting information needs. 
 

4. Develop video or other electronic media, such as a webinar, explaining medical plan 
services for the annual open enrollment efforts. 
 

5. Attend and present medical plan information (such as medical plan changes for the 
following plan year, how to utilize the plan most effectively, etc.) at all annual Open 
Enrollment seminars for Retirees, Survivors, and Dependents. 
 

6. Assist LAFPP with the development of medical plan benefits documents, such as the 
LAFPP Health Benefits Guide. 
 

7. Provide electronically formatted participant communications to be used in LAFPP 
newsletters and flyers. 

E. Wellness  
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Provide a comprehensive wellness program for LAFPP Retirees, Survivors, and 
Dependents. 

 
F. Data Reporting 

 
Will assist LAFPP in: 

• Reviewing health plan data and working with LAFPP staff and LAFPP’s Health 
and Welfare Consultant to develop and provide reports to better understand 
utilization 

• Assisting LAFPP’s Health and Welfare Consultant in the preparation of semi-
annual utilization data in summary report and/or dashboard format 

• Identifying cost drivers within each plan and collaborating with LAFPP to 
develop strategies to mitigate the impact of these cost drivers, which may 
involve value-based benefit plan design changes, consideration of new 
programs or plan offerings, or changes to the existing health benefits program, 
and communications efforts 

• Monitoring and reporting on the progress of strategies and its effect on cost 
drivers 

 
 

IV. GENERAL DUTIES  
 
The Proposer is expected to perform/handle the following general duties: 
 

1. Treat all of LAFPP’s information as confidential as defined in LAFPP’s Release of Member 
Personal Information Policy.  This applies to all data created, gathered, generated, or 
acquired within the scope of services provided.  Sensitive information inclusive of, but not 
limited to, LAFPP members and beneficiaries must be kept confidential in accordance with 
all applicable federal and state medical privacy and information security regulations 
including, but not limited to, HIPAA.  Proposers shall notify LAFPP immediately if there 
are any breaches to the confidentiality of LAFPP’s confidential information.  The breach 
of this requirement may result in contract termination and liability for damages. 

 
2. Maintain confidential any information resulting from this engagement except with written 

consent from the General Manager of LAFPP or designee, prior to the release of any such 
information. This includes, but will not be limited to, press releases, research, reports, and 
any publicity given to the selected Proposer for work provided under the resulting contract. 
LAFPP shall be credited as the sponsoring agency.  
 

3. Refer all requests, reports, and all other communications that use LAFPP’s database 
through the General Manager or appointed designee.  

 
4. Notify LAFPP immediately of any anticipated changes in personnel assigned under the 

terms of this engagement.  The proposer shall submit resumes of any proposed 
replacement personnel, and obtain prior written approval from LAFPP for any change in 
the personnel assigned to the work. 
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5. Notify LAFPP staff in writing in the event that any conflict of interest or possible conflict of 
interest is discovered regarding the provision of these services. 

 
6. Document discussion ideas, issues, and extended services.  Share responsibility with 

LAFPP for documenting in writing all ideas and issues from discussions and meetings.   
 

 
 

V. INSTRUCTIONS TO PROPOSERS  
 
LAFPP and its designated representatives will evaluate all proposals submitted according to this 
RFP. The proposal submitted will be considered to be your only submission.  
 
A. Proposal Timeline  

The timeline for the RFP process is as follows: 
 
Activity      Dates 
Release RFP      August 1, 2022 
Proposer Question Submission Date   August 23, 2022 
Final Responses to Vendor Questions  September 9, 2022 
Declare Proposal Intentions    September 15, 2022 
Proposals Due     October 11, 2022 
Selection of Finalists     TBD 
Finalist Interviews     TBD 
Award of Business     TBD 
Effective Date      July 1, 2023 

 

All questions should be directed only to Mr. Gary Delaney at USI Insurance Services.  Any 
questions or contacts related to the RFP with LAFPP’s office or staff is strictly prohibited 
during the proposal process. 

B. Declare Proposal Intentions  
 

To confirm your intent to submit a proposal in response to this RFP, notify the RFP 
Administrator no later than September 15, 2022. Your confirmation should be in the form 
of a signed letter, to the address provided on the cover of this RFP. Email your letter by 
the above date.  LAFPP reserves the right to disregard submissions from Proposers who 
have not provided a declaration by the deadline. 
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C. Proposal Sections  

Proposers should complete the components of this RFP according to the following table: 

RFP Section 
Medical 
Plans 

Disease/Care 
Management 

Plan Pricing ⚫ ⚫ 

Questionnaire   

Organization & Account Management ⚫ ⚫ 

Administrative Issues ⚫ ⚫ 

Member Services ⚫  

Claims Administration ⚫  

Medical Management ⚫  

Disease/Care Management ⚫ ⚫ 

Wellness ⚫ ⚫ 

Medical Provider Networks ⚫  

Mental Health Program ⚫ ⚫ 

Commitment to LAFPP Wellness Seminars and Fitness Fairs ⚫ ⚫ 

Addenda   

Requested Attachments ⚫ ⚫ 

Performance Standards ⚫ ⚫ 

Plan Design Deviations ⚫ ⚫ 

Pricing Workbooks ⚫ ⚫ 

LAFPP Required Forms ⚫ ⚫ 

Refer to Section VII. Questionnaire for the content of the proposal sections. 
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D. File Naming Conventions  
 

The following document naming conventions must be followed without exception. 
 

Template spreadsheet files  
For questions requiring an attached Excel file, there will be one Excel file per 
questionnaire section (e.g., Member Services). Individual questions will be identifiable 
as individual worksheets within the file. The naming convention for the posted 
templates is simply: 

 
<Section Name>.xls 

 
When you download the file and populate it with information, you must rename the 
file by adding your company name and a hyphen separator to the beginning, as 
shown:  

 
<Vendor Name>-<Section Name>.xls 

 
You may use an abbreviation for your company name. However, you must use 
exactly the same company name for each and every file. Sections completed by 
a subcontracting entity must carry the name of the principal bidding entity. 

 
Additional Attachments 
When submitting documents (either requested or unsolicited) which are not based on 
a template file provided with the RFP, your files should be named using the following 
convention, if the attachment is associated with a specific question: 

 
<Vendor Name>-<Section Name>-<Section Subheading>-<Question #>.<file 

extension> 
 

Remember, as noted above, an unsolicited attached file may NOT be provided as a 
substitute for answering the question fully in the space and manner provided. 

 
Alternatively, if the attachment is not associated with a specific question, the naming 
should be: 

 
<Vendor Name>-<Short Title>.<file extension> 

 
Submit only Microsoft Office documents; other formats cannot be read by all users, 
and will not be reviewed. 
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E. Basis of Quotation  
 

Any deviations from the stipulated plan design that you require due to operational, 
contractual or legal limitations must be fully described in your response. Be sure that your 
quote includes only those deviations that are absolutely required. 

 
Any deviations from the stipulated plan design that you suggest as alternatives for 
consideration should be detailed in the plan design alternatives document provided for 
that purpose. This may include cost-sharing differences, changes to covered and excluded 
items (reflecting your company’s standards), or similar deviations; it should not include 
major structural differences. Providing such alternatives is purely optional; however, if you 
quote on such alternatives, that quote will be considered binding in the same way as your 
quote on the stipulated plan design. Any alternative quote is in addition to, and not in lieu 
of, your quote on the stipulated plans. Proposals that quote only on alternatives will not be 
considered. 

 
Other Financial and Contract provisions for the proposal include: 

 

Effective date: July 1, 2023 

Initial contract 
term: 

12 months with options to renew for two additional one-year periods.  For 
contracts with TPAs there is the options to renew for two additional one-
year periods. 

Policyholder/ 
Contract holder: 

Los Angeles Fire and Police Pensions (LAFPP) 

State of contract: California 

Rate/fee 
guarantee: 

12 months  

Rate/fee and 
benefit change: 

Upon renewal date only, with notification of benefit and rate change by 120 
days prior to the effective date. 

Rate Tiers: All rates must be quoted using the pre-established rate tiers identified in this 
RFP. If a rate guarantee is not available, actuarial and underwriting renewal 
component fees are desired. 

Funding: All programs must be quoted on a fully-insured basis. Commercial HMO 
plans must be quoted on an experience rated basis, and may be quoted on 
a participating or non-participating basis.  PPO, Medicare Supplement, and 
Indemnity medical plans must be quoted on an experience rated 
participating basis. Medicare Advantage medical plans may be quoted on a 
fully-insured, non-participating basis. If available, quote on a participating 
basis as an option. 

Eligibility 
Provisions: 

Duplicate current eligibility provisions 

Transfer of 
Coverage and 
Transition 
Provisions: 

1. No loss, no gain – no one will lose coverage in the transition 
between carriers 

2. All pre-existing conditions exclusions/limitations must be waived for 
all participants currently covered or newly enrolling according to 
the enrollment periods described in Section I. 
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COBRA: LAFPP will rely on its medical vendors to administer COBRA. You must 
agree to provide this service. 

Regulatory 
Compliance: 

You must certify that you are compliant with all federal and state regulations 
(e.g., HIPAA, PPACA, CMIA, etc.)  

Commissions: None 

 
 
 
 
F. Performance Guarantees  

 
LAFPP seeks performance standards from its contracted vendors, with portions of the 
vendor’s compensation at risk for failing to meet these standards. Proposers are expected 
to include performance guarantees in their proposal, and will be assessed on the strength 
of the performance standards they are willing to implement. For finalists, negotiations will 
take place before an award of business to ensure that there is a final and complete 
understanding of the agreed upon standards.  

 
The basic characteristics of the desired performance agreement are outlined in the 

following electronic file found in Appendix E 
 

G. Plan Pricing 
 

Review and complete the attached pricing workbooks found in Appendix C. Develop the 
projected cost components of your proposed plans using the sheets provided.  

Available claims experience and current rates and benefits can be found in the following 
electronic files contained in Appendix B (additional data may be provided at a later date): 

▪ Medical Plan Changes Summary.xls  
▪ Renewal Rate History.xls 
▪ Current Rates.xls 
▪ Claims Reports.xls 
▪ Health Benefits Guide.pdf 
▪ Census.xls 

 
H. Proposed Rates.xls (Appendix C) 

We request that you develop separate sets of rates for the non-Medicare and Medicare 
populations under each program you are proposing. Provide your fully-insured premium.  

I. Plan Design Deviations.xls (Appendix C) 

 
Confirm that you can offer and/or administer the current LAFPP plan designs. For any 
designs you cannot offer and/or administer, be specific as to the benefit that can or cannot 
be offered/administered and your proposed alternative. 
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VI. RFP PROCESS  

 
While LAFPP has retained the services of USI to facilitate the RFP process, LAFPP at all times 
retains ultimate responsibility and sole discretion over the evaluation of proposals and award of 
any contract(s).  Selected and non-selected Proposers will be notified in writing at the conclusion 
of the process.  Selection is contingent on satisfactory completion of appropriate agreements 
which will be negotiated.  LAFPP reserves the right to reject any and/or all proposals, to waive 
any informality or infirmity in such proposals, to request new proposals, to revise the RFP prior to 
proposal submission, to withdraw this RFP, to not award the contract, or to not award a portion of 
the contract. 
 
 
A.  Evaluation Process  

 
All proposals deemed timely and responsive will be reviewed, evaluated and a short list 
of the most qualified Proposer(s) will be developed. An evaluation panel consisting of a 
committee of LAFPP staff members and USI will interview the qualified Proposer(s) on the 
short list.  After the completion of the interview process, LAFPP will rank the short-listed 
Proposers and negotiate a contract with the highest ranked, qualified Proposer(s).   
 
Any selected proposer(s) must successfully pass all the following levels of review:  

 

• Level I.  Review of Qualifications, Experience, and References 
Proposer must demonstrate it meets the minimum qualifications (see Section II.); must 
demonstrate a positive record as a responsible contractor; and must have the resources 
and experience to perform the required services. 
 

• Level II. Administrative Responsiveness 
Proposer must demonstrate its responsiveness to the administrative requirements 
outlined in the RFP.  Proposer’s ability to adhere to LAFPP/City of Los Angeles standard 
contract provisions will also be considered. 
 

• Level III. Proposed Services  
For the purposes of evaluation, the responsive proposals will be evaluated, ranked, and 
scored based on the criteria below.  Interviews may also be conducted.  
 

Description 
Maximum 

Points 

Financial Cost and Value – Reasonableness of costs to services 
and best overall value to LAFPP based on the following: 

• Ability to deliver the RFP scope of services 

• Premium rates 

• Rate adequacy 

• Retention charges 

• Performance guarantees 

• Funding arrangement options 

25 
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• Resource commitments to innovative ideas, programs, tools, 
and/or coverage that would improve quality and cost for the 
health care program 

• Proposer’s financial position will be used as an indicator of the 
ability to provide the requested services over the full term of 
the contract 

Provider Disruption and Retiree Access – Ability to duplicate the 
current network and maximize retiree access. 

30 

Quality and Member Service – Demonstrated ability to deliver 
high-quality services and Wellness Programs to public agencies 
of similar size and/or scope based on past performance and the 
following: 
The Service rating will be based upon the ability to deliver high-quality 
customer service to retirees and their dependents, including 
availability of live customer service, service hours, Wellness 
Programs and availability of self-service tools. Self-service tools 
include Web-based tools that help in determining benefit levels, 
decision support, member education, and provider/facility selection. 
 
The quality rating will include consideration of the following different 
quality measures: National Committee for Quality Assurance (NCQA) 
accreditation, Health plan Employer Data and Information Set 
(HEDIS) results from the California plans, and the Centers for 
Medicare and Medicaid Services (CMS) Quality Ratings of Medicare 
Advantage Plans. 

25 

 

Administration Support and Account Management and Service 
Team – Ability to provide excellent administration support, and 
proactive and highly responsive account management services. 
The level of applicable administrative support services will be 
considered (claims processing, member services, billing and 
eligibility, contracts, enrollment, and proposer’s business operation, 
etc.). 
 

The Account Management and Service Team evaluation will be 
based on the quality and quantity of staff assigned to the LAFPP 
account necessary to deliver the services outlined in the scope of 
services. 
 

Ability to provide detailed utilization data. 
 

Ability to provide electronic files. 

20 

Total 100 

 

• Level IV. Final Approval by the Board  

The Proposer(s) deemed to be the most qualified to provide the required services at the 
best overall value to LAFPP, as determined by the evaluation panel, will be recommended 
for contract award to the LAFPP Board.  The Board, at its sole discretion, makes all final 
award determinations. 
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B. Proposer Questions & Restricted Contact with LAFPP Personnel  
 

Direct all questions by e-mail to the RFP administrator identified on the RFP cover page. 
Questions from all proposers and LAFPP answers will be posted on the LAFPP website 
and the City of Los Angeles’ bid opportunities website (www.rampla.org). 

 

C. Proposal Deadline  

 
All RFP responses are due at LAFPP by the date and time indicated on the cover of this 
RFP.  All requested documents must be electronically submitted by the due date to be 
considered.  Only electronic submissions will be accepted. 
 

 

D. Evaluation Criteria  

 
LAFPP will select finalists based on the following criteria:   

• Qualifications and experience of the proposer and the key personnel assigned to the 
project  

• Demonstrated understanding and ability to address LAFPP’s unique needs 

• Strength of client service orientation 

• Reasonableness of costs and value   

• Positive contracting history 
 
 

E. Finalist Interviews  
 

LAFPP expects to conduct oral interviews with selected finalists. This will be the sole 
opportunity for selected Proposers to present their proposals personally, to engage in an 
interactive dialogue, and to answer questions. The meeting will be in Los Angeles or may 
be conducted virtually (over Zoom or Teams).  Proposers will be responsible for all travel 
and related expenses in the event that interviews take place in Los Angeles. 
 
 

F. Contracting Process  
  

 
If, for any reason, a contract cannot be successfully negotiated with any top ranked 
Proposer, LAFPP may choose to negotiate with any next most qualified Proposer. The 
final terms and conditions will be determined during contract negotiations following the 
selection process.  Upon satisfactory negotiation, LAFPP Management will return to the 
Board with a recommendation to award the contract. No contract shall be considered final 
until approved by the Board. 
 
 

 

 

VII. QUESTIONNAIRE  
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Answer each question contained in this Questionnaire.  Each question of the RFP shall be 
repeated in its entirety before the corresponding answer.  Proposers must respond to each 
question contained in the questionnaire. If a question does not apply, write in “not applicable” and 
state the reasons why the question does not apply.  In order to be considered a valid response to 
this RFP, all proposers will need to respond to questions in the Questionnaire Section VII, as well 
as the required forms in the Appendix.     

 
 

A. Organization and Account Management 

A.1. Proposal Summary 

A.1.1. Indicate Proposer’s legal business name, address, telephone number, and legal 

entity type (individual, limited liability partnership, corporation, etc.). 

A.1.2. Indicate the person(s) authorized to represent the proposer in negotiations with 

LAFPP with respect to the RFP and subsequently awarded contract including 

contact names, titles, telephone and fax numbers, and e-mail addresses. 

A.1.3. List all the major services provided by your organization. 

A.1.4. Indicate the location of your headquarters and subsidiaries, if any. 

A.1.5. Provide an organizational chart of parent/subsidiary relationships. 

A.1.6. Are ownership changes planned or anticipated at this time?  

A.1.7. Provide an organizational chart of the management team of the organization. 

A.1.8. Describe the turnover in key professional personnel in each of the last five years.  

Indicate the number of people lost in the following areas: (a) account managers (b) 

key technical personnel.  

A.1.9. Has any officer or principal of your organization been involved in litigation relating 

to health plan insurance activities?  If so, provide a brief explanation and indicate 

the current status of the proceedings.  

A.1.10. How many fully-insured health plan accounts does your organization have?   

A.1.11. How many fully-insured health plan accounts are public employee retirement 

systems?  

A.1.12. How many health plan accounts have been added in the last five years?  

A.1.13. How many health plan accounts were lost in the last five years?  What was the 

reason(s) for each account lost?  

A.1.14. Describe your experience with major disruption(s) of your business and how they 

impacted your clients. Provide a copy of your Business Continuity Plan (BCP).  If 

you do not have a formal BCP, indicate what contingencies has your organization 

made to address potential disruptions to client services in the event of a natural or 

man-made disaster, pandemic, or similar catastrophic event. 

A.1.15. Describe any efforts you have made to outreach to government certified minority-

owned, woman-owned, or other-business enterprises.  

A.1.16. Summarize your proposed products/services and explain why your organization 

is a match for LAFPP’s particular circumstances, and the reasons your organization 

should be selected over your competitors.  

A.1.17. Does your organization have a robust cyber security policy?  If so, briefly 

describe the measures that your organization undertakes to prevent and respond to 

data breaches? 

A.2. Organizational Background 
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A.2.1. Describe the organization of your company including relationships with any 

parent companies, subsidiaries, etc. Indicate which entities will administer each of 

the services requested in this RFP.  

A.2.2. Does your organization have ownership interest in, or management contracts 

with, any provider of medical, mental health, disease/care management, or 

pharmaceutical services?  

A.2.3. For each area within your organization that would provide services to LAFPP that 

is (or would be) separately accredited by NCQA, indicate your organization’s NCQA 

accreditation status. 

A.2.4. Has your organization applied for or received any accreditations from JCAHO 

and URAC? 

A.3. Operations 

A.3.1. Discuss any technological improvements your organization has planned for 

2023-2025 (e.g., Internet related services, online eligibility determination, etc.) and 

the anticipated effect on enrolled members. 

A.4. Membership and References 

A.4.1. Indicate the total members covered in your health plan as of July 2022.  Indicate 

the percentage of your membership population that is commercial (private & public 

sector), Medicare, Medi-Cal, and Healthy Families.  

A.4.2. List five of your largest public sector clients and, to the extent possible, clients 

who are located in California or who have significant populations there. Preferably, 

these clients cover both actives and retirees (include the number of covered lives 

by actives and retirees).  

A.4.3. How many employer groups offer each of the following products through your 

organization: Commercial HMO, Medicare Advantage, PPO, Medicare Supplement,  

A.5. Financial History 

A.5.1. Provide your organization’s most recent ratings by AM Best, S&P, Weiss, and 

Moody’s 

A.5.2. Is your organization publicly traded, privately held or other (describe)? 

A.5.3. If your organization is not-for-profit, indicate your net profit/losses over the past 3 

years. If not applicable respond with N/A and explain why.  

A.6. Compliance 

A.6.1. Describe the final results and attach copies of your most recent state and federal 

regulatory agency audits. Include the executive summary of your most recent CMS 

audit and any reports resulting from any investigations of your organization 

regarding Medicare fraud. 

A.6.2. Has your organization undergone any of the following? If yes, explain each.  

• Governmental investigations regarding Medicare fraud.  

• Investigations or audits by the Federal Department of Labor or a state licensing 

agency in the preceding three years.  

• Investigations or audits by the California Department of Insurance, Department of 

Managed Health Care investigations, or California Department of Health 

Services.  

A.6.3. Are any of the members of your board of directors, officers, employees assigned 

to this contract, or consultants affiliated with the Los Angeles Fire and Police 

Pension (LAFPP) System? If so, describe the relationship. Are any of these 
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individuals responsible, in whole or in part, for the preparation of your proposal or 

would they have any decision-making role if your company were awarded any 

contract(s)?  

A.6.4. Provide the number of complaints regarding your organization’s health benefit 

products and administration filed with the California Department of Managed Health 

Care, Department of Insurance, and/or other jurisdictional agencies. Include 

complaints for all products. 

A.7. Account Management 

A.7.1. Describe your proposed account management team and structure. Specifically 

address: 

• Name and background of account manager and other key team members 

• Who from account team would be 100% dedicated to this account 

• Location of staff 

• Office hours 

• Responsibility for any subcontracted relationships 

B. Plan Administration 

B.1. Eligibility 

B.1.1. How do you handle retroactive enrollment and cancellations? What are your time 

limitations relative to processing retroactive eligibility adjustments?  

B.1.2. Does your health plan offer the option to allow participants to enroll all year-round 

rather than only during an Open Enrollment period?  If so, describe how a year-

round enrollment option would work. 

B.1.3. What are the required data elements for eligibility feeds from LAFPP? What are 

your capabilities for loading and correcting data? Do you have the capability to 

enter corrections to eligibility records in real time? 

B.2. Enrollee Communications 

B.2.1. Indicate the response that matches your practice for member identification:  

• Utilize Social Security Number (SSN) exclusively  

• Utilize unique number (NOT SSN)  

• Purchaser option to use SSN or another identifier  

• Utilize SSN, but able to make individual exceptions and use non-SSN for those 

unwilling to utilize SSN for this purpose  

B.2.2. Provide samples of the following communication materials with your proposal. 

Each set of your proposal should contain a copy of each of these materials. 

• Claim forms 

• ID cards 

• Sample EOBs 

• Enrollment forms 

• All pre-enrollment communication materials that would be provided to LAFPP 

B.2.3. Describe any limits to customizing each of the above at no cost to LAFPP. 

B.2.4. Describe the resources you will provide to work with LAFPP in the development 

of member communication materials (education, open enrollment, formulary 

changes and ongoing communications). 

B.3. COBRA 
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B.3.1. Describe your capabilities and any restrictions related to the administration of 

COBRA for any plans you are awarded.  

B.3.2. How will you track COBRA enrollees?  

B.3.3.  LAFPP's current third-party administrators extend COBRA provisions to all 

family members eligible under the Group Insurance Regulations even though 

COBRA does not specifically cover them (for example, same-sex domestic partners 

and grandchildren). Do you agree to extend COBRA Continuation and conversion 

privileges to all individuals LAFPP deems eligible?  

B.3.4.  LAFPP's current third-party administrators extend COBRA coverage to those 

who it deems eligible for 36 months, even though under certain circumstances, 

federal rules would allow for a shorter coverage period.  Do you agree to allow 

members who LAFPP deems eligible to maintain coverage under COBRA for up to 

36 months? 

B.4. Implementation 

B.4.1. Provide your implementation process recommendations and a detailed timetable 

assuming notice at the end of January for a July 1, 2023 implementation. Also, 

assume that LAFPP’s specific open enrollment will begin April 1, 2023 if LAFPP is 

the policy holder or May 1, 2023 if the association/labor union is the policy holder. 

Be specific with regard to the following:  

• Timing of significant tasks 

• Names, titles and responsibilities of account manager and key implementation 

staff 

• Percent of time each member will dedicate to LAFPP during implementation 

• Responsibilities of LAFPP 

• Data requirements (indicate type, format and frequency of data required) 

• Transition with incumbent vendors 

• Staff assigned to attend open enrollment/educational sessions  

B.5. Privacy and HIPAA 

B.5.1. Confirm your compliance with all administrative simplification provisions under 

HIPAA. Specifically address each of the following regulations: 

• Electronic health care transaction and code sets 

• Health information privacy 

• Unique identifier for employers 

• Security requirements 

• Unique identifier for providers 

• Unique identifier for health plans 

• Enforcement procedures 

B.5.2. Do you agree to indemnify LAFPP for any liabilities resulting from the improper or 

unauthorized disclosure of protected health information by you or any of your 

subcontractors? 

B.5.3. Do you agree to indemnify LAFPP for all liabilities resulting from the improper or 

unauthorized disclosure of information by you or any of your subcontractors that 

results in identity theft for a LAFPP member? 

B.6. Contracts 

ATTACHMENT 3



REQUEST FOR PROPOSAL – DCFS22-02 
MEDICAL AND PRESCRIPTION DRUG BENEFIT PLANS 

 
 

 

25 

 

B.6.1. Where documents must be developed to accommodate LAFPP's performance 

guarantees, provide a short statement indicating your willingness to draft such 

documents to the mutual satisfaction of your organization and LAFPP.  

B.6.2. Indicate when your contracts/EOCs/SPDs are issued in the plan year. 

B.6.3. Regarding your experience-rated dividend eligible products, address the 

following: How IBNR reserves will be set, when and how the year-end accounting 

process will be handled, who has access to the premium stabilization fund, claim 

stabilization reserve, interest rate, etc. Provide a sample agreement for our review. 

C. Member Services 

C.1. Staffing & Operations 

C.1.1. Describe the systems you use to track phone and staff utilization and how you 

adjust staffing based on call volume.  

C.1.2. Are your customer service representatives authorized to adjust claims? 

C.1.3. Can you offer a dedicated or partially dedicated unit/staff to LAFPP? Describe 

your proposal in detail and any conditions on that proposal. If you are proposing a 

partially dedicated unit, indicate the current number of other groups and total 

membership served by the partially dedicated unit. 

C.1.4. Would you offer a dedicated toll-free phone number? 

C.1.5. Describe your after-hours pharmacist access. Do you provide access to a 

pharmacist 24 hours a day, 365 days a year? Is access direct or a call-back? 

C.1.6. Can calls be shifted to another customer service/call center if the time on hold or 

call abandonment rate exceeds the desired thresholds? If so, how often does this 

occur? 

C.1.7. What percentage of your customer service personnel are U.S. based? Confirm 

you will provide sufficient notification to LAFPP should customer service personnel 

ever be located in another country. 

C.2. Telephone Systems 

C.2.1. Can a member leave a message at your member service line after working 

hours? If yes, what is the protocol for responding to that call?  

C.2.2. Indicate if your telephone system reports the following measures:  

• Average Speed of Answer  

• % of Calls Answered Within Target (e.g., 80% in 30 sec.)  

• Busy Signal Rate  

• Abandonment Rate  

• Number of Calls Transferred  

C.2.3. Specify your four busiest months for handling calls. How do you handle the 

increased call volume (e.g., hire temporary employees, contract with an outside 

vendor, etc.)? What is your average speed of answer during these months? 

C.2.4. Indicate if your telephone system tracks the following time intervals.  

• First ring to call pick-up (VRU or person)  

• IVR Time  

• Wait Time to speak with CSR  

• Talk Time  

• Hold Time after first CSR contact  

• Total Time  
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C.2.5. Does your system allow members to opt to speak to a live person at any time 

during a call? Is this option, and how to exercise it, made clear to callers initially? 

Please describe.  

C.2.6. Do you offer members the ability to contact the customer service operation after 

normal working hours? If so, describe what methods are available and how these 

are communicated to members. 

C.2.7. Describe your telephone technology and/or ability to accommodate the hearing 

impaired. 

C.3. Customer Service System 

C.3.1. Are complaints identified in a discrete field on your system (so as to be 

reportable as a percentage of member service calls/inquiries)?  

C.3.2. Do member service representatives have on-line access to the information & the 

ability to make changes? 

C.4. Performance 

C.4.1. What was your call abandonment rate or percentage by month for 2021? 

C.4.2. Define your process for handling issues that are not resolved in the initial call. 

D. Claim Administration 

D.1. Staffing & Operations 

D.1.1. Describe the ongoing quality monitoring for Claims Examiners. Address the 

following:  

• What percentage of examiner claims is internally audited? 

• What is the scope of the internal audit?  

• How do results lead to assessments of examiner performance?  

• What are the individual performance standards?  

D.1.2. What dollar threshold must be reached before an individual medical payment 

must be approved by a claims supervisor?  

• $2,000 or less  

• $2,001 - $4,999  

• $5,000 - $9,999  

• $10,000 - $15,000  

• >$15,000 

D.2. Systems & Data Capture 

D.2.1. How is image scanning used in your claims adjudication system? 

D.2.2. Describe your preferred way of receiving, integrating and coordinating eligibility 

data among the purchaser, medical plan and carve-out vendor. Confirm that you 

accept electronic eligibility files. 

D.2.3. Are there any benefits in LAFPP’s plan designs that would require manual 

intervention? If so, identify the plan(s) and the provision(s).  

D.3. Performance 

D.3.1. Provide your targeted performance standards and actual results on financial, 

processing and payment accuracy for your book of business.  

E. Medical Management 

E.1. Overview 

E.1.1. Specifically, and concisely state your approach and value proposition for each 

medical management element (limit 500 words):  
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• Precertification – inpatient admission and other services/specialty referrals 

• Concurrent review 

• Case management 

E.1.2. What, if anything, differentiates your medical management programs from those 

of your competitors? 

E.2. Staffing & Systems 

E.2.1. List the location for each unit that would handle medical management functions 

(Utilization Review, Disease Management, Demand Management & Case 

Management) on behalf of the LAFPP population.  

E.3. Utilization Review 

E.3.1. Provide your approach to precertification and concurrent review. Specifically 

address the following issues in your response: 

• What is your current approach to identifying, monitoring and updating services 

subject to precertification review? Has it undergone basic changes in the past 2 

years? Do you contemplate future changes in the next year? 

• What specifically do you do to ensure that utilization review is effective rather 

than cursory? 

• Which specific services would you recommend be part of a precertification review 

program?  

E.3.2. Describe the Appeals Process for all denials related to utilization management. 

Include: 

Levels of review 

Timing 

Credentials of clinicians involved 

Documentation and communication to retiree 

Use of external review organizations and/or external physicians 

Point at which you specialty-match the reviewing physician to the case type  

Point at which cases are referred for external review 

E.3.3. How do you define success and report results for utilization review? Specifically 

address both cost and quality of care considerations. What is your estimate of the 

net financial impact of applying your utilization review services? 

E.4. Quality Assurance 

E.4.1. Describe your Quality Assurance (QA) committee and functions. Include: 

• A list of QA committee members (specifying MDs where applicable) 

• The frequency of QA committee meetings 

• Any recent quality initiatives (i.e., non case-specific) recently identified by the 

committee and what stage of development/implementation 

E.4.2. Describe the notification process for reporting quality management issues. 

Address credentialing, quality management committee and customer service 

involvement. 

F. Disease/Care Management 

F.1. Disease Management 

F.1.1. List the disease management programs that your organization currently offers 

and indicate the programs’ current stage of development and implementation.  

F.1.2. How do you identify members as candidates for disease management programs? 
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F.1.3. Provide samples of member communication materials used to promote your 

organization’s disease/care management programs. Also, indicate if there is an 

additional cost for these materials. 

F.1.4. For the 12-month period ending 12/31/2021, for your book of business, what is 

the sum of employees, non-Medicare retirees, and dependents that were screened 

for eligibility to participate in your disease management program? Provide a similar 

response for your Medicare-eligible membership. 

F.1.5. What was the participation rate among those invited to participate in your disease 

management program? 

F.1.6. Provide a brief description (no more than 500 words) on the process used by 

your program to integrate data from multiple sources (medical claim and encounter, 

pharmacy claim, HRA, results of diagnostic tests, etc.). 

F.1.7. Describe your use of predictive modeling for the purpose of disease 

management, specifically addressing: 

• the data sources used in the models (e.g., medical claim, pharmacy claim, 

laboratory results) 

• the modeling methodology used and how frequently the model(s) is/are updated 

• the time from data entry to patient intervention 

• the frequency of data refreshes and model runs 

• how output is transmitted to disease management nurses 

• the use of a predictive modeling vendor; if used, identify the vendor 

• how you assess the validity and performance of the model(s) 

F.1.8. How do you define success and report results for disease management? 

Specifically address both cost and quality of care considerations. What is your 

estimate of the net financial impact of applying your disease management services 

to a Non-Medicare Retiree population and a Medicare-eligible Retiree population? 

Will you guarantee savings from disease management? If so, how do you calculate 

the ROI? 

F.2. Care Management 

F.2.1. Indicate which triggers are used to identify/initiate case management. For each 

trigger that you use, explain your indicators or threshold points (e.g., specific 

diagnoses, claim dollar threshold). Indicate whether your triggers are “hard-coded” 

(e.g., all cases with certain criteria are referred to case management) or 

discretionary, as well as whether and where systems are programmed to 

automatically identify cases crossing defined thresholds. 

F.2.2. What percentage of your cases under management is initially identified through 

your triggers?  It is understood that these percentages will be best estimates only.  

F.2.3. Describe your use of predictive modeling for the purpose of case management, 

specifically addressing: 

• the data sources used in the models (e.g., medical claim, pharmacy claim, 

laboratory results) 

• the modeling methodology used  

• the lag time from data entry to patient intervention 

• the frequency of data refreshes and model runs 

• the use of a predictive modeling vendor; if used, identify the vendor 
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• how output is transmitted to case managers 

• the percentage of members identified for case management 

• whether the modeling methods differ for Non-Medicare eligible retirees and 

Medicare eligible retirees 

F.2.4. How do you define success and report results for case management? 

Specifically address both cost and quality of care considerations. What is your 

estimate of the net financial impact of applying your case management services? 

G. Wellness 

G.1.1. What specific attributes of your wellness programs are designed to attract and 

engage those whose health habits or status place them at risk, even though they 

are not presently experiencing adverse health effects, rather than just the “worried 

well” or those who seek reinforcement of already healthy lifestyles? 

G.1.2. What referral sources do you employ to identify members for participation in your 

wellness programs?  

G.1.3. Do you track individual participation in wellness program activities? For example, 

can you identify members whose HRA responses indicate they are obese and who 

then participate in your weight loss program and/or take a nutrition class? 

G.1.4. Identify what you consider to be the key changes you have made in the past year 

to any aspect of your wellness programs.  What prospective changes are you 

planning for the next one to two years? 

G.1.5. Provide your internal assessment of the return on investment associated with 

wellness programs. Describe how this assessment informs your decisions about 

investment in your wellness programs, including program scope and objectives, 

participation expectations, reporting efforts, etc. Be direct, whether you consider 

wellness to be essential, of negligible or undetermined value, or anything in 

between. 

G.1.6. Provide a description of how your wellness initiatives tie into disease 

management initiatives. In your response, be specific as to the ability to identify 

eligible participants for disease management programs (and what those programs 

are), how they promote better participation in those programs and how wellness 

data are used to enhance the effectiveness of other care management initiatives. 

G.1.7. Describe your incentive strategies to promote participation in wellness initiatives, 

use of wellness or health management tools or otherwise promote compliance with 

disease management protocols among plan participants. In your response, be 

specific as to programs that are available to retiree populations, either Non-

Medicare or Medicare eligible. 

G.1.8. Provide samples of all your utilization reports available to LAFPP and identify any 

associated costs for each report. What is the frequency of these reports? 

G.1.9. Are you able to offer incentives to medical plan participants who take steps 

toward adopting a healthier lifestyle?  Provide some examples. 

H. Medical Provider Networks 

H.1. Network Composition 

H.1.1. Provide geographic accessibility reports for the LAFPP population with these 

stipulations: 

• Copies of full GeoAccess (or equivalent) reports should be sent along with your 

proposal  
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• Measure access using member zip code in the file 

• Measure primary care physician and OB/GYN access to open practices only  

• Separate areas into urban/suburban and rural using metropolitan statistical area 

(MSA) designations, using the software’s designation of urban, suburban and 

rural  

• For specialists, measure by a “Specialist Package” which equals one of each of 

the following types for urban/suburban areas: allergy/immunology; cardiology; 

dermatology; endocrinology; gastroenterology; neurology; oncology; orthopedics; 

urology  

• For rural areas, the Specialist Package equals one of each of the following types: 

cardiology; neurology; oncology; orthopedic surgery  

• Measure using the access standards defined on the Excel spreadsheet 

H.1.2. Describe your methods for ensuring that your provider directories (on-line) 

remain current in regard to network participation, affiliations, open practices, office 

hours and all other relevant information. 

H.1.3. Include separate Excel files that provide a complete listing of HMO physicians, 

hospitals/facilities in California as of January 2022. Include TIN, name of 

physician/hospital/facility, specialty and address. 

H.1.4. Include separate Excel files that provide a complete listing of PPO physicians, 

hospitals/facilities in California as of January 2022. Include TIN, name of 

physician/hospital/facility, specialty and address. 

H.1.5. Include separate Excel files that provide a complete listing of Medicare 

Advantage physicians, hospitals/facilities in California as of January 2022. Include 

TIN, name of physician/hospital/facility, specialty and address. 

H.1.6. Where, if anywhere, would you propose to do supplemental contracting based on 

the locations of the LAFPP population?  

H.1.7. Where, if anywhere, would you propose to do supplemental contracting based on 

your disruption analysis? Specify particular hospitals, medical groups, and regions.  

H.2. Network Management 

H.2.1. Do you provide information (e.g., provider report cards) to members regarding 

the quality or performance of medical providers?  

H.2.2. How do you notify a member when a physician leaves the network?  

H.2.3. How many days’ notice do you provide to a member whose physician is leaving 

your network? 

H.3. Provider Access 

H.3.1. Discuss the process when a provider leaves or is removed from your network. 

Include in your discussion: 

• How and when you notify members that the provider is no longer part of the 

network. 

• At what point would you inform/involve LAFPP (i.e., with what number of affected 

LAFPP members)?  

• How members are transitioned to new providers – address if this varies 

depending on whether they are within a course of treatment and how they are 

assigned to a new provider if they do not actively select one, etc. 

H.3.2. What are your standards and results for appointment wait times?  
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H.3.3. Provide the number of Urgent Care centers based on LAFPP’s GeoAccess and 

describe any plans to expand or decrease the number of Urgent Care centers in 

your network. 

H.4. Centers of Excellence 

H.4.1. Describe your “Centers of Excellence” program applicable to California residents, 

including: 

• The basis for determining eligible COE-type procedures (e.g., only transplants or 

a broader list of conditions/procedures). 

• Whether or not your program is voluntary or required (e.g., heart-lung transplants 

may be done only at designated COE facilities). 

• The basis on which you have selected your COE facilities, addressing both 

quality and cost considerations. 

• The basis of payment for COE services (e.g., global case rate fees). 

• How you evaluate the outcomes and ongoing success of the program at 

individual facilities. 

H.4.2. For each product quoted, provide the requested hospital information for inpatient, 

outpatient, ER, and Urgent Care services. 

H.4.3. When LAFPP members enrolled in the HMO or PPO plan receive services out-

of-area from providers who are contracted with your organization or an affiliated 

organization, do you assess the contracted rate for those providers? If yes, is there 

an additional charge to assess the rate and if so, what is it? 

H.5. Hospice Care 

H.5.1. Describe your hospice program and how it is integrated with hospital services. 

H.5.2. What savings, if any, are generated by this program?  How do you track 

utilization and member satisfaction related to this program? 

H.5.3. Explain your delivery of care in end-of-life cases, and in particular, patient care 

services using hospice services. 

I. Prescription Drug Program 

I.1. Plan Design/Product issues 

I.1.1. Identify where your claims processing system can support the listed plan design 

options.  

• Three-Tier Copays (Generic/Brand Preferred/Brand Non-Preferred)     

• Four-Tier Copays     

• Coinsurance Plans     

• Multi-tiered Coinsurance Plans     

• Deductibles with Copays     

• Deductibles with Coinsurance     

• Out-of-Pocket Maximum with Copays     

• Out-of-Pocket Maximum with Coinsurance     

• Out-of-Pocket Maximum excluding Non-Preferred Brand Tier     

• Coordination of Benefits     

• Other (List)    

I.1.2. If the actual cost of the prescription that will apply to the plan is less than the 

copayment, is the member charged the full copayment or the actual cost of the 

drug? Specify if the answer is the same for both brand and generic drugs. 
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I.2. Pharmacy Networks 

I.2.1. Do you have a national network? If not, identify those states without network 

coverage. Is your retail network in California owned or leased? If this answer differs 

by state, indicate the states where you own the network. For the leased locations, 

identify the organization(s).  

I.2.2. List your top 20 network pharmacy chains. 

I.2.3. Provide the number of contracted retail pharmacy outlets you have in California, 

Arizona and Nevada, by listed counties and overall.  

I.2.4. Provide a complete listing of your network pharmacies in California. 

I.3. Generic Drug Programs 

I.3.1. Describe your generic substitution policy and process for both mail order and retail.  

I.3.2. What is your generic substitution rate, generic utilization rate, and formulary 

compliance rate for your book of business? 

I.3.3. Describe any programs you offer to promote the use of generics. 

I.4. Formulary 

I.4.1. What is your policy for transitioning new members who are currently using a drug 

that is not on your formulary or is in the non-preferred tier? 

I.4.2. Are the mail order and retail formularies the same? If not, explain differences and 

how you manage them. 

I.4.3. Provide the formulary you are proposing in electronic format. 

I.4.4. Identify the formulary rebate you will guarantee to LAFPP. What percentage of 

rates is this? Will this be a percentage of the rebates that are specifically 

attributable to LAFPP membership, or a percentage of the rebates for your book of 

business? 

I.5. Mail Order 

I.5.1. Name the primary pharmacy that would provide mail order prescription medication 

to participants. Do you own this organization? 

I.5.2. Does your online system support an integrated retail and mail service organization? 

I.5.3. Are prescriptions electronically tracked from receipt to release? What process 

exists to flag and track prescriptions that are not filled within normal turnaround 

time?  

I.5.4. Is there a customer service department or helpline available at the mail order level? 

What are the hours of operation (Pacific Standard Time)? Is a pharmacist available 

to speak to the member? Is there a separate number for physicians to call?  

I.6. Drug Utilization 

I.6.1. Describe your Drug Utilization Review (DUR) program. 

I.6.2. Describe your step therapy program. 

I.6.3. Have you developed diagnosis-based dose and duration guidelines? If so, how do 

you identify providers who are under- or over-prescribing? How do you share this 

information with physicians? With medical vendors? 

I.7. Drug Cost and Reimbursement 

I.7.1. Provide your California book of business pharmacy trend for 2019, 2020 & 2021. 

I.7.2. Provide your California book of business dollar rebate per prescription for 2021. 

I.7.3. How many Maximum Allowable Cost (MAC) lists do you have for pharmacies and 

clients? If more than one, which list will you use for LAFPP? 
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I.7.4. Which source of Average Wholesale Price (AWP) do you use? How often is the 

AWP file updated and verified? 

I.7.5. Provide the discounts and rebates you are willing to guarantee to LAFPP. 

I.7.6. Are there ANY payments you receive from pharmaceutical manufacturers that are 

not included in your definition of rebates, and therefore not passed along to your 

clients? If yes, describe fully. 

I.7.7. Describe your MAC program for generic substitution in mail order and retail. Do you 

offer voluntary, mandatory or incentive based MAC programs? How is the MAC 

price list derived? If Modified HCFA or PBM proprietary MAC, what is your 

mechanism for including drugs on the list? How often is the MAC list updated? 

I.7.8. Provide the average allowed and rebate per script for mail order and retail for the 

listed drug using calendar year 2020 and 2021 data. Also indicate whether or not 

the drug is included in your formulary. 

I.7.9. If your pricing is not based on AWP or MAC, please describe. 

J. Commitment to LAFPP Wellness Seminars and Fitness Fairs 

J.1.1. If your organization is selected, indicate if you are willing to be a co-sponsor and 

contribute money toward an annual LAFPP retiree health fair. 

J.1.2. Are you able to offer health screenings at LAFPP Wellness Seminars and Fitness 

Fairs? 

K. Questions Concerning Your Proposal 

K.1.1. Is your organization requesting any alternatives and/or substitutions to the scope 

of services required in this RFP or LAFPP standard RFP and contracting 

provisions?  If so, contact the RFP administrator indicating the details. 

K.1.2. Provide five references from public agency clients with similar size and 

characteristics to LAFPP, for whom the primary account manager and principal 

assistant have provided medical plan services.  For each reference include: 

• The name of the proposer’s account manager for the health plan 

• Client name and address  

• Client contact person name, phone number, e-mail address 

• The time period during which the services were provided 

• A brief summary of the services provided 

K.1.3. List the name and office location of the primary individual(s) who would be 

responsible for the LAFPP account and provide brief biographies including titles, 

functions, academic credentials, relevant experience, past clients served, and 

number of health plan clients, and the dates they managed each account, 

anticipated to be assigned to each individual concurrently with this engagement.  

K.1.4. What policies are in effect to control the workload as it relates to the number of 

clients serviced by the account manager?  Is there a limit on the number of 

accounts that an account manager may handle?  

K.1.5. Describe your account manager’s experience and involvement with public entity 

client(s) who were in the process of transitioning from one health plan to another. 

K.1.6. Describe your organization’s ability to provide periodic updates regarding federal 

legislation and/or IRS Rules that may affect the operation of the LAFPP health 

program.  

K.1.7. Does your organization produce a newsletter specifically for public retirement 

plans or is the material produced for both public and private plans?  
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L. GENERAL CONDITIONS AND REQUIRED COMPLIANCE DOCUMENTS 

L.1. General Conditions - Submission of a response to this RFP shall constitute 
acknowledgment and acceptance of the standard terms and conditions set forth herein. 
L.2. Valid Period of RFP - All proposals shall be firm and final offers and may not be 
withdrawn for a period of one hundred eighty (180) days following the announced deadline 
for the submission of proposals under this RFP.  A response to this RFP is an offer to 
contract with LAFPP based upon the terms, conditions, service level agreement and 
specifications contained in the proposal submitted. 
L.3. Proposal Submission - All proposals should be submitted by the deadline specified 
in the RFP.  Late responses will not be considered. Proposals should contain accurate 
and complete information as required in this RFP. The Proposer is liable for all errors or 
omissions incurred by the Proposer in preparing the proposal. The Proposer will not be 
allowed to alter the proposal documents after the due date of submission. Unclear, 
incomplete, and/or inaccurate documentation may cause a response to be removed from 
further consideration.  Unnecessary or lengthy responses beyond those needed to 
sufficiently respond to all the RFP requirements should be omitted. 
L.4. Proposer Assumes RFP Costs. LAFPP shall not be liable for any expenses incurred 
by any Proposer prior to issuing any contract that may result from this RFP. 
L.5. Proposer’s Right to Withdraw Proposal.  The Proposer may withdraw a submitted 
proposal in writing at any time prior to the specified due date and time. Emailed 
withdrawals will be accepted.  A written request, signed by an authorized representative 
of the company, must be submitted to the RFP administrator.  After withdrawing a 
previously submitted proposal, the Proposer may submit another proposal at any time, up 
to the specified due date and time. 
L.6. Prohibited Use of the City Seal or LAFPP Logo and Alteration of RFP.  The Proposer 
is prohibited from using, copying or replicating in any form the City seal or LAFPP logo.  In 
addition, the Proposer shall not change any wording in the RFP or associated documents. 
L.7. Amendments to RFP. LAFPP retains the right to amend this RFP and will make 
reasonable attempts to notify prospective Proposers of any changes. However, it is the 
Proposer’s responsibility to monitor the RFP page on the LAFPP Web site 
(www.lafpp.com/requests-proposals) and the City of Los Angeles’ bid opportunities 
website (www.rampla.org) for any amendments pertaining to this RFP. LAFPP will not be 
liable for the Proposer’s failure to receive such notice and any consequential non-
responsiveness or noncompliance.  LAFPP reserves the right to extend the deadline for 
submission. Proposers will have the right to revise their response in the event the deadline 
is extended. 
L.8. Right to Reject Proposal and Withdraw RFP.  LAFPP reserves the right to withdraw 
this RFP or reject any or all proposals at any time without prior notice; to waive any 
minor informality in proposals received; to reject any unapproved alternate 
proposal(s); and reserves the right to reject the proposal of any Contractor who has 
previously failed to perform competently in any prior business relationship with 
LAFPP. The withdrawal of this RFP or rejection of any or all proposals shall not render 
LAFPP liable for costs or damages. 
L.9. Confidential Information/Public Records Law. All responses to the RFP will be kept 
confidential until the Board adopts a recommendation for award of a contract. 
Thereafter, proposals are subject to public inspection and disclosure under the 
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California Public Records Act. Proposers must clearly and conspicuously identify all 
copyrighted material, trade secrets or other proprietary information that the Proposer 
claims are exempt from the California Public Records Act (CPRA) – California 
Government Code Section 6250 et seq. 
 
In the event a Proposer claims that any of its documents are exempt from inspection under 
the CPRA, the Proposer is required to state in the proposal the following: “The Contractor 
will indemnify the City and its officers, employees and agents, and hold them harmless 
from any claim or liability and defend any action brought against them for their refusal to 
disclose copyrighted material, trade secrets or other proprietary information to any person 
making a request therefor.”  
 
Failure to include such a statement shall constitute a waiver of a Proposer’s right to 
exemption from this disclosure. 
L.10. Ownership of Documents. All reports, tables, charts and other contract documents 
prepared under this RFP by the Proposer shall be and remain the property of LAFPP upon 
LAFPP compensation of the Contractor for its services as herein provided. Contractor shall 
not release to others information furnished by LAFPP or any other City agency, 
Commission or Board without prior written approval from LAFPP. 
L.11. Award of Contract. Proposers awarded a contract pursuant to this RFP will be 
required to enter into a written contract with the Board of Fire and Police Pension 
Commissioners of the City of Los Angeles as to form by the City Attorney.  This RFP and 
the proposal, or any part thereof, may be incorporated into and made a part of the final 
contract.  LAFPP reserves the right to negotiate the terms and conditions of any contract 
resulting from this RFP. 
L.12.  Standard Provisions.  Proposers must comply with the Standard Provisions for City 
Contracts (Rev. 10/21, v.4), provided in the Appendix, except for the following: 
 

• PSC 29   Service Contractor Worker Retention Ordinance 

• PSC-31   Contractor Responsibility Ordinance 

• PSC-32   Business Inclusion Program (Replaced by 6.15) 

• PSC-33   Slavery Disclosure Ordinance 

• PSC-34   First Source Hiring 

• PSC-35   Equal Benefits Ordinance 

• PSC-36   Iran Contracting Act  
• PSC-41   Compliance with California Public Resources 

   
L.13. Solicitation of Contributions. Any Proposer awarded a contract pursuant to 
this RFP must comply with the LAFPP Solicitation of Contributions Policy, provided 
in the Appendix. Failure to comply shall result in termination of any contract 
resulting from this RFP. 
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Appendix F – Required Contract Language for Third-Party Administrators 

  

Specific Services to be Performed by TBD 

  

TBD agrees to: 

  

a. For each month for the term of the contract, provide Health Insurance Portability and 

Accountability Act (HIPAA) compliant claims data, as defined by Appendix D, that is 

required for each health and dental insurance plan. Claims data is to be submitted to 

and held by LAFPP.  LAFPP will ensure that its storage and use of the data complies 

with any applicable federal and California data privacy and security laws.  LAFPP is 

not a covered entity nor a business associate under HIPAA and thus will not agree to 

enter into Business Associate Agreements. 

  

b. Conduct an annual open enrollment of the health and dental insurance plans, as 

applicable, for eligible sworn pensioners and their dependents. TBD shall also 

provide LAFPP with copies of all open enrollment materials, which include material 

benefit changes, if any, sent to eligible sworn police pensioners at the same time or 

prior to distributing open enrollment materials to the pensioners.  Open enrollment 

shall be conducted in May of each year and plan year will be July 1 to June 30. 

  

c. Utilize open enrollment information to update its database of covered group 

members and verify this information with LAFPP's data. 

  

d. Present annually to the Board at least sixty (60) days prior to the start of the plan 

year the following: 

  

i. An annual report regarding health plan provisions, member demographic 
data, cost trend information, Medicare plan pricing and cost reimbursement, 
and general pharmaceutical benefit information. 

 

ii. Plan design, premium, and administrative fee changes regarding its health 
and dental plans. 

 

iii. Open enrollment materials for the upcoming plan year. 
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e. Notify LAFPP of TBD's data processing requirements. 

  

f. Maintain pensioner eligibility and subsidy/deduction data in a secure electronic 
format. 

  

g. Submit all reports to LAFPP in electronic format via secure electronic transmission. 

  

h. Report to LAFPP, monthly retiree enrollment records for the health and dental 
insurance programs that TBD administers, including the pensioners' names, social 
security numbers, deduction codes, part codes, health plan codes, and number of 
dependents. 

  

i. Consult with LAFPP regarding any proposed change impacting the subsidy 
transaction process. 

  

j. Submit to LAFPP, a quarterly report providing the names, ages, and relationship 
types of all dependents covered on the pensioner’s health and/or dental plan (e.g., 
spouse, domestic partner, children). 

  

k. Submit to LAFPP, by the 8th of each month, in a format that complies with LAFPP 
system requirements and containing data as required by LAFPP, a listing of each 
pensioner to add, change or delete with Fund code, previous and new plan codes, 
effective dates, date of death if applicable, and premium amounts for their health 
and/or dental insurance. If requiring an override of a retroactive deduction, provide 
the reason.  TBD shall maintain this information in electronic format.  If not provided 
by the 8th of each month the preceding transactions will be held to the following 
month 

 

l. Discuss the phase-out of part codes used for underutilized or non-subsidized plan tiers.  
Discuss the creation of new codes for qualified surviving spouses/domestic partners. 

  

m. Reconcile any discrepancies, corrections and/or changes to the monthly listing for 

the pensioners' subsidies in a timely manner as the information becomes available to 

TBD. 
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n. Provide LAFPP with reports of all retroactive adjustments for pensioner health and/or 
dental premiums. The monthly reports shall be maintained in electronic format and 
made available to LAFPP in a secure manner. 

  

o. Provide LAFPP a copy of each pensioner's Medicare Identification Card, as well as a 
copy of any Medicare Identification Card received for a pensioner's dependent, upon 
receipt by TBD. 

  

p. Require that members, spouses, dependents and qualified survivors are compliant 
with LAFPP’s Medicare Part B enrollment requirements.  Require that upon attaining 
age 65, members, spouses and qualified survivors are placed in the appropriate 
Medicare plan or non-compliant plan within two months.   

  

q. Provide LAFPP a copy of TBD publications and mass correspondence (mail or 
electronic) that provide subsidy information to pensioners and include LAFPP in the 
distribution of such publications and correspondence. 

  

r. Administer health and/or dental insurance programs in accordance with the provisions of 

all applicable regulatory requirements including, but not limited to, HIPAA, Health 

Information Technology for Economic and Clinical Health Act (HITECH Act), the HIPAA 

Privacy Rule and the HIPAA Security Rule, and the Confidentiality of Medical 

Information Act, California Civil Code sections 56 - 56.16 to the extent applicable to 

TBD. 

  

s. Maintain written and/or electronic documentation of any family status change for a period 

of not less than two years beyond the current plan year. 

  

t. Use reasonable efforts to verify eligibility of all dependents upon enrollment in 

pensioners' medical and/or dental plans.  TBD must conduct a dependent eligibility 

verification, during the term of the contract, to verify the eligibility of the pensioners’ 

spouse, domestic partner, children, stepchildren and domestic partner’s children enrolled 

in health and/or dental plans.  During the term of the contract each pensioner will be 

required to verify the eligibility of their dependents. 

  

u. Adopt and keep in effect a records retention policy. 
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v. Once during the term of this contract, allow an audit/examination of the health and/or 

dental plans related to the subsidy program, the scope and objectives to be defined 

by LAFPP and/or LAFPP's Departmental Audit Manager subject to all applicable 

laws and auditing or similar professional standards. The audit/examination may 

examine the effectiveness, economy, efficiency, internal controls, compliance or 

prospective analysis of the health and dental plans as administered by TBD.   

  

w. Subject to other provisions of this Agreement, any or all of the above listed services may 

be provided through the use of third-party contractors engaged for such purposes by 

TBD. 

  

  

x. Provide LAFPP with the health and dental insurance carriers’ retroactive periods. 

Subsidy adjustments and reimbursements will be limited to those that fall within the 

insurance carriers’ retroactive periods. 

 

 

  

y.      Remit payment of any health or dental reimbursement, to which LAFPP or pensioner 
is legally entitled, be it subsidy or deduction, due to LAFPP or pensioners as 
determined by LAFPP's database, including acceptable changes submitted by 
transmittal in Section 3.2(m) within 30 calendar days of receipt of an invoice from 
LAFPP requesting such reimbursement. 

  

Health and dental reimbursements include subsidy and/or deduction amounts owed 

to LAFPP by TBD due to: 

• Retroactive health and/or dental plan changes submitted by TBD on its 
monthly transmittals; 

• Payment remitted by LAFPP to TBD for any coverage period starting with the 

month following the pensioner's date of death; OR 

• Subsidy payment errors reported to TBD within 60 days of the payment error. 
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Specific Services to be Performed by LAFPP 

  

LAFPP agrees to: 

  

a. Provide administration and payment of health and dental subsidies to TBD pursuant 
to the Administrative Code, City Charter, and the policies and procedures set forth 
by the Board of Fire & Police Pension Commissioners and the terms and provisions 
of this Agreement. 

  

b. Health and dental plans listed in the contract appendix are approved for the contract 
term.  Any new health and dental plans will be presented in conjunction with the 
presentation of 3.2d for approval by the Board of Fire & Police Pension 
Commissioners. 

  

c. With respect to article 3.2(h), LAFPP agrees to notify TBD, within twenty (20) days of 

receipt of any TBD electronic file, of any discrepancies, including, but not limited to: 

  

• Eligibility 

• Social Security Numbers or other unique identifiers 

• Premiums 

• Subsidies 

• Deduction Codes 

• Health plan Codes 

• Part Codes 

  

d. Remit electronic payment of TBD's monthly health and/or dental subsidy amounts in 
full, as determined per LAFPP's database and including acceptable changes 
submitted by transmittal pursuant to Section 3.2(k) of this Agreement, to TBD via 
electronic fund transfers through LAFPP's custodian bank on the last working day of 
the month of the pay period ending date. 

  

e. Provide monthly electronic reports to TBD with a complete detailed breakdown and 

summary of all subsidy payments, including any and all adjustments to each health 

and/or dental plan for all pensioners and their dependents covered by TBD by the last 

working day of each month. The monthly reports shall be maintained in electronic format 

and transmitted to TBD via secure electronic transmission. 
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f. Provide the following data to TBD, as applicable, via secure electronic transmission on a 

monthly basis: 

  

• Pensioner Social Security Number or other unique identifier 

• Pensioner first name, middle initial, and last name 

• Pensioner address 

• Pensioner birth date 

• Pensioner effective date of pension 

• Pensioner years of service 

• Pensioner Pension Fund Code & Tier 

• Pay period ending date 

• Health Deduction Code 

• Health Deduction Amount 

• Health Plan Code 

• Health Part Code 

• Health Subsidy Amount 

• Health Premium Amount 

• Primary Dental Deduction Code 

• Primary Dental Deduction Amount 

• Primary Dental Plan Code 

• Primary Dental Part Code 

• Primary Dental Subsidy Amount 

• Primary Dental Premium Amount 

• Secondary Dental Deduction Code 

• Secondary Dental Deduction Amount 

• Secondary Dental Plan Code 

• Secondary Dental Part Code 

• Secondary Dental Subsidy Amount 

• Secondary Dental Premium Amount 

• Outstanding deductions 

• Any other available data determined necessary by mutual agreement to 

accurately and effectively administer the plans 

  

g. Provide TBD with a copy of the pensioner's Medicare Identification Card upon receipt by 

LAFPP. Also, provide TBD with a copy of any Medicare Identification Cards received by 

LAFPP for dependents known by LAFPP to be enrolled in a TBD health plan. 
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h. Include TBD in the distribution of any mass correspondence (mail or electronic) related 

to health or dental plans that is sent to all pensioners and provide TBD with reasonable 

advance notice of any such mass correspondence. 

  

i. Provide to TBD a monthly electronic file of all new pensioners to the Pension roll no later 

than the 25th of each month. The file shall include the pensioner's fund code, name, 

social security number (or other unique identifier), subsidy eligibility, years of service, 

pension effective date, whether the pensioner's subsidy is frozen (should a subsidy 

freeze be in effect), and DROP exit date. 

  

j. Notify TBD of any pensioner health or dental subsidy eligibility change or potential 

pensioner status change resulting in a pensioner no longer being entitled to any health 

and/or dental insurance subsidy and/or a pension payment. This notification will take 

place at least five (5) working days prior to the first day of the month for which the 

payment, or record of payment, is being held. All notifications shall include pensioner 

name, reason for/outcome of payment notification hold, and the effective date of the 

action/outcome. All notifications will include the type of change and the effective date. In 

cases where pension payments and/or subsidies are being held, any retroactive 

cancellation of premium deduction and/or subsidy payment to TBD, resulting from such 

notification may not exceed sixty (60) days. 

  

In all other cases where there is any plan or part code change that affects a pensioner's 

retroactive health and/or dental premium and/or subsidy amount(s), any retroactive 

premium and/or subsidy adjustments must be made in accordance with applicable carrier 

time period retroactivity adjustment rules. 

  

k. Comply with reasonable requests to address TBD's data processing requirements, 

including but not limited to altering existing subsidy adjustment forms into an electronic 

format that may be used by TBD to calculate related deduction adjustments. 

 

l. Upon notification by TBD, LAFPP agrees to review and consider the need to program 

and establish any new Part Code and premiums required by TBD in the administration of 

the health and/or dental programs, within thirty (30) days of being notified by TBD. 

  

m. Adopt and keep in effect a records retention policy period pursuant to City of Los 

Angeles records retention policy. 

  

n. Provide to TBD a reconciliation of deductions and subsidies on the output file to the cash 

deductions and cash subsidy receipts by the 5th day of the month following the payroll 
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period ending date. Any discrepancies will be corrected by LAFPP on the following 

payroll period ending reports. 

 
 
  

o. Provide to TBD a copy of the pensioner's marital dissolution judgment or similar court 

order by the last day of each month (provided the documentation is in LAFPP's 

possession) after the pensioner's status is changed to "divorced" in the LAFPP system if 

pensioner is enrolled in a TBD health or dental plan and pensioner has two-party or 

family coverage. 

  

  

p. Remit payment of any health and/or dental subsidy and/or deduction reimbursement, to 

which TBD or pensioner is legally entitled, be it subsidy or deduction, due to TBD or 

pensioners as determined per TBD's database; including acceptable changes submitted 

by transmittal within 30 calendar days of receipt of an invoice from TBD requesting such 

reimbursement. 
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CLAIMS DATA REQUIREMENTS FOR THIRD-PARTY ADMINISTRATORS 

The following aggregate de-identified claims data shall be provided to LAFPP for third-party 

administrators offering self-insured health plans.  

  

Contracts 

• PPO Network Access Agreement 

• Prescription Drug contracts (including rebates and Admin Fees) 

• Stop Loss contracts (aggregate & specific coverages and premiums) 

• TPA contract including fees charged for all services 

• Disease Management Vendor contract 

• Dental contract (most recent) 

• Wellness program contract 

  

Summary Plan Descriptions 

• PPO Medical and Prescription Drug 

• Medicare Supplemental Medical and RX 

  

Financial Reporting 

• Medical, RX and Dental claims data for last thirty-six months prior to renewal 

• Month by month number of retirees covered for last thirty-six months prior to renewal 

• Top twenty RX by script and by dollar amounts 

• Large claims data (individual claims exceeding $50,000), for last twenty-four months 

prior to renewal 

• Medical pooling point for individual claims 

• Aggregate stop loss attachment point for renewal 

• Expected Medical and RX claims for renewal 

• Statistically valid random sampling of claims sufficient to permit an audit of claims in 

accordance with industry standards 

  

The following aggregate de-identified claims data shall be provided to LAFPP for third-party 

administrators offering fully insured health plans. 

  

Contracts 

• Medical and RX current contracts 

• Wellness Program Contract (if applicable) 
 

Summary Plan Descriptions 

• Medical and RX 

• Medicare Supplement Medical and RX 
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 Financial Reporting 

• Medical and RX premiums and claims data for last thirty-six months prior to renewal 

• Enrollment for each plan by month for last thirty-six months prior to renewal 

• Top twenty RX utilization report for last twenty-four months prior to renewal 

• Large claims data (individual claims over $50,000), for last twenty-four months prior to 

renewal 

• Insured pooling point for individual claims 

• Renewal underwriting calculations for upcoming renewal including: 

o Credit amount for large claims 

o Resources for IBNR 

o Trend factors 

o Commissions/fees 

o Insurance carrier retention 

o Premium taxes 

o ACA fees  

The following aggregate de-identified claims data shall be provided to LAFPP for third-party 

administrators offering dental plans. 

  

Contracts 

• Current dental contract 

Summary Plan Descriptions 

 Dental 

Financial Reporting 

 Dental premiums and claims for last thirty-six months prior to renewal 

 Month by month number of retirees covered for last thirty-six months prior to renewal 

 Renewal underwriting calculations prior to renewal including: 

o Credit amount for large claims 

o Reserves for IBNR 

o Trend factors 

o Commissions/fees 

o Insurance carrier retention 

o Premium taxes 

o ACA fee 
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Appendix G - Addendum to Proposed Contract Language (TPA Admin Services) 

 

TPA Administration Services 
 

Below is a listing of the services association and/or union plans would need to provide to LAFPP 

covered retired members. 

 

• Member self-service portal 

• Enrollment and eligibility processing and analysis 

• Annual Enrollment 

• COBRA administration 

• Direct Bill administration 

• Payroll file exports 

• Carrier file exports 

• Vendor billing 

• Beneficiary administration 

• Secure member communications, for example: 

o Miscellaneous letters 

o Beneficiary letters 

o Dependent verification reminders 

o Age 26 notices 

o Age 65 Medicare notices 

o Mass emails 

• Dependent verification documentation 

• Fields all customer service calls  

• Accounting reconciliation between the benefit plans and LAFPP 

• Researches and responds to multiple questions from LAFPP staff and Board 

Members 

• Engages in Member initiated claims disputes and resolution 

• Assists members with understanding their EOBs 

• Assists Members with Medicare enrollment 

• Works with carriers to identify appropriate provider solutions 

• Manages all open enrollment communications 
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All proposals must be submitted electronically in a 
PDF format, and Proposers shall complete and 
return all applicable documents including forms, 
appendices, and specifications. LAFPP may deem 
a proposal nonresponsive if the Proposer fails to 
provide all required documentation.  All proposals 
must be received by LAFPP by 3:00 PM PST) on 
October 11, 2022.  No proposal will be accepted by 
LAFPP after that date and time.  Proposals should 
be emailed to RFPResponse@LAFPP.com. The 
RFPResponse@LAFPP.com email has a file limit of 
150MB.  If your file is larger than 150MB please 
contact the RFP Administrator to make alternative 
arrangements for your RFP submission. 

All questions must be  
submitted in writing no later than: 

August 23, 2022 
All questions and answers concerning this RFP 
should be directed to RFP Administrator below and 
will be posted to the LAFPP website 
(www.lafpp.com/requests-proposals) and the City 
of Los Angeles’ bid opportunities website 
(www.rampla.org) 
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To RFP Administrator USI Insurance Services (on behalf of LAFPP) 

Gary Delaney (Gary.Delaney@usi.com) 
 
 
 

 
Official RFP Notices/Addendums 
 

 
To ensure that no proposer is provided advantage over 
another; all requirements are specified in this RFP.  Any 
changes to the requirements will be posted as an 
addendum to the RFP on the LAFPP website: 
www.lafpp.com/requests-proposals and the City of Los 
Angeles’ bid opportunities website (www.rampla.org). 
Proposers are solely responsible for monitoring this 
website and adhering to RFP addendums. 
 

Prohibited Communications 
 

From the RFP release date until a contract for these 
services is fully executed, organizations and their 
representatives are prohibited from communicating with 
Members of the Board of Fire and Police Pension 
Commissioners (Board) or LAFPP staff, other than the 
RFP Administrator, concerning this RFP or the resulting 
contract.  Any communications not directed to the RFP 
Administrator could be considered attempts to lobby or 
market services, and are therefore prohibited.  
Organizations will be disqualified from contract 
consideration if the prohibition is not honored. 
Communications with Board members about this RFP, 
other than at a public Board meeting, are prohibited by 
the City Ethics Ordinance, Los Angeles Municipal Code 
sec. 49.5.11(A), the violation of which may result in civil, 
administrative, and/or criminal penalties. 
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I. INTRODUCTION AND BACKGROUND 

 
Introduction 
 
The Los Angeles Fire and Police Pension System (LAFPP) is seeking proposals from qualified 
Proposers with the necessary expertise to provide fully-insured dental benefit plans for LAFPP’s 
eligible Retired Members, Survivors (i.e., surviving spouse/domestic partner), and Dependents.   
 
This RFP will be for plan year July 1, 2023 – June 30, 2024 with options to renew for five additional 
one-year periods.  For contracts with Third-Party Administrators there is the options to renew for 
two additional one-year periods. 
 
LAFPP has engaged their Health and Welfare consultant, USI Insurance Services to solicit and 
assist in the evaluation of dental plan benefit proposals for this RFP.  
 
Background 
 
Los Angeles Fire & Police Pensions is seeking proposals from qualified insurance companies and 
Third-Party Administrators to provide administration of Dental plans for LAFPP retired members, 
dependents, and survivors. 
 
LAFPP is a public pension plan providing retirement benefits, survivor benefits, disability 
retirement benefits, and health insurance benefits to public safety members and their qualified 
survivors.  LAFPP has been serving eligible members and their beneficiaries since 1899. 
 
LAFPP is under the management and control of a Board of Commissioners.  LAFPP administers 
a defined benefit plan providing retirement and retiree health benefits for sworn city employees 
(Fire, Police, and certain Port Police and Airport Police).  In total, LAFPP serves over 12,500 
active employees and 13,700 retirees and beneficiaries of the City of Los Angeles. 
 
The purpose of this RFP is to contract with an insurance carrier, Third Party Administrator, 
Association or Labor union plans to provide LAFPP retirees and their dependents with competitive 
health benefit programs at affordable premiums that provide excellent service. One of the options 
of this RFP is to consolidate all plans (by line of coverage) with LAFPP as the sole policyholder. 
Another option for LAFPP is to contract with a third party, such as a Relief Association or Labor 
union to provide these health plans. Below are the current health plans and policyholders.    
 
Current LAFPP Health Benefit Programs 
 

Currently, LAFPP contracts with the following organizations (third-party administrators) for all 
retiree Dental plans: 

Los Angeles Police Relief Association (LAPRA) 
 

• Self-funded Anthem PPO Dental Plan 

• Fully insured Anthem HMO Dental Plan 
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Los Angeles Police Protective League (LAPPL) 
 

• Fully insured Delta PPO Dental Plan 

• Fully insured Delta HMO Dental Plan 
 
United Firefighters of Los Angeles City (UFLAC) 
 

• Fully insured MetLife Dental DPO plan 

• Fully insured MetLife Dental HMO plan 

• Self-funded MetLife Direct Reimbursement plan 
 
Summaries of all the dental programs are included.      
 
LAFPP Retired Members who are fifty-five (55) years of age or older with at least ten (10) years 
of City Service are eligible for a dental subsidy benefit. In addition, Disability Retirees, current 
spouses/domestic partners of retirees, surviving spouses/domestic partners (hereafter referred to 
as Survivors) of retirees, and dependent children and grandchildren also participate in the plans. 

 

For 2022, the maximum dental subsidy provided to LAFPP Retired Members is $44.60 per month. 

 
An annual Open Enrollment period is held each year. It allows new enrollments and the addition 
of eligible family members. All Proposers must quote on the basis that there will continue to be 
an annual Open Enrollment period. Additional qualifying events for enrolling outside of Open 
Enrollment include: retirement from the City, being added to the retirement payroll as an eligible 
Survivor, turning age 55.  Eligible participants have 30 - 60 days from the date of these qualifying 
events from which to elect coverage.  
 
LAFPP requires renewals to be presented by March 1 for the plan year beginning the following 
July 1st.   The final renewal benefit designs and rates are presented to LAFPP’s Board prior to the 
start of the plan year.   Proposers are not allowed to modify the final renewal benefits and rates.  
Benefit changes are only allowed provided they are due to State or Federal mandates, however, 
the final rates are not allowed to change.     
 
Vendors are expected to provide complete transparency with information relevant to LAFPP’s 
program.   LAFPP is interested in obtaining monthly utilization data, selected plan performance 
metrics, Member data, and other plan information specific to its population.   
 

This RFP seeks proposals for the administration and provision of dental plans described 
previously. Plan designs should match, as closely as possible, the benefit provisions of the current 
plans listed below:  

• UFLAC Dental PPO 

• UFLAC Dental HMO 
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LAFPP reserves the right to award business in whatever configuration best meets its needs, at 
its sole discretion. These configurations include, for example, awarding coverage for all plans to 
a single vendor or awarding each plan to separate vendors. If the Proposer submits alternatives 
and/or substitutions to the terms and conditions, LAFPP reserves the right to determine if the 
alternatives/substitutions are acceptable.  

LAFPP reserves the right to withdraw this RFP at any time without prior notice and the right to 
reject any and all responses to this RFP.  The rejection of any or all proposals shall not render 
LAFPP liable for costs or damages.  LAFPP makes no representation that any contract will be 
awarded to any Proposer responding to this RFP.  
 
 
II. MINIMUM QUALIFICATIONS 

 
Proposers must clearly demonstrate achievement of the minimum qualifications for their 
proposals to be considered. 

 
1. The Proposer must have at least five (5) years of experience providing fully insured 

dental plan benefits to assist public sector clients. A public sector client, for these 
purposes, must be a United States federal, state, municipal, or other local government 
client. 

 
III. SCOPE OF SERVICES 

 
Proposers must specify their ability to provide the following services listed below. If a 
Proposer cannot provide any of the following services, the Proposer must so indicate in their 
response to this RFP.  If you are a Relief Association or Third Party Administrator responding 
to this RFP, respond on behalf of the insurance carrier or TPA you represent.   Also see 
Appendix G for a listing of required administrative services to be provided by the relief 
association or union plans. 

 
 
 
A. Dental Plan Underwriting and General Responsibilities  
 

1. Proposer must be a dental insurance provider, not a broker representative, and 
ranked by either Standard and Poor’s, A.M. Best or Moody’s with a rating of “A” or 
greater to ensure that LAFPP selects providers who have the financial stability to 
maintain a multi-year contract with LAFPP in support of LAFPP’s retiree population. 

 
2. Must be experienced with and licensed to provide dental plans in the State of 

California. 
 

3. Must be able to provide access to dental plan coverage to LAFPP members who 
reside in the state of California, out-of-state (outside California) or internationally. 

 
4. Agree to accept LAFPP’s definitions of eligible Retiree, Survivor, and Dependents. 
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5. Agree to work collaboratively with LAFPP staff, the LAFPP Board, and LAFPP’s 
Health and Welfare Consultant. 

 
6. Agree to work collaboratively with other LAFPP vendors on other plan benefit-related 

projects such as Open Enrollment and data initiatives. 
 

7. Agree to provide and present renewal underwriting methodology to LAFPP staff and 
the Board’s Health and Welfare Consultant as needed.  In addition, agree to attend 
LAFPP Board meetings as required to present renewals and proposals. 

 
8. Provide such other services as requested by LAFPP, for which the Proposer has the 

technical capability and capacity to render, to parties that include but are not limited 
to LAFPP staff, the LAFPP Board, and LAFPP’s Health and Welfare Consultant. 

 
9. Notify LAFPP in writing and obtain approval of any changes to their services 

including, but not limited to, outsourcing of services outside the United States and its 
territories. 

 
B. Program Evaluation, Reports, and Data Services 
 

1. Meet with LAFPP staff semi-annually to review and evaluate dental plan 
administration. 
 

2. Upon LAFPP request, attend various retiree meetings relating to dental plan benefits. 
 
3. Provide statistical plan reports including utilization data, enrollee distribution reports, 

status reports and analysis (monthly, periodically, and annually), and other reports as 
needed and requested by LAFPP and/or LAFPP’s Health and Welfare Consultant. 

 
4. Recommend alternatives to current dental plan design and cost options when 

requested by LAFPP staff, the Board, and/or LAFPP’s Health and Welfare 
Consultant. 

 
5. Accept eligibility reporting on a monthly or more frequent basis with a twenty-four (24) 

hour upload turnaround time to assure timely eligibility capture. 
 
6. Maintain full and accurate records with respect to all matters and services provided 

to LAFPP for a minimum of seven (7) years from June 30th of the affected plan year. 
 
7. Maintain compliance with all applicable federal and state medical privacy and 

information security regulations.  This includes, but is not limited to, the following: (1) 
Health Insurance Portability and Accountability Act (HIPAA) Privacy and Security 
Rules as a Covered Entity. Individuals, organizations, and agencies that meet the 
definition of a Covered Entity or Business Associate under HIPAA must comply with 
the Rules’ requirements to protect the privacy and security of health information and 
must provide individuals with certain rights with respect to their health information. (2) 
California Medical Information Act rules and regulations. (3) California Information 
Privacy Act disclosure requirements. 
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8. Inform LAFPP staff and LAFPP’s Health and Welfare Consultant of any pending 
legislation affecting the administration of the dental plans. If relevant legislation is 
enacted, provide LAFPP staff and its consultant with a cost analysis and an 
implementation plan to ensure that the dental plan and LAFPP comply with the new 
requirements. 

 
C. Customer Support Services 
 

1. Provide financially-based Performance Guarantee(s) to assure a high level of service 
to LAFPP and its Retirees. 
 

2. Provide a dedicated Account Manager, Claims Issue, and Eligibility Contact and 
agree to change those contacts upon request by LAFPP. 

 
3. Provide day-to-day consultation on matters pertaining to claim status, discrepancies, 

disputes, and plan interpretation. 
 
4. Perform research and provide responses to technical questions from LAFPP staff. 

 
5. Provide training for LAFPP staff regarding the plan and/or internal plan systems. 

 
6. Provide administrative services for the plan, including but not limited to claims 

processing, research and resolution of any issues, complaints, or problems. 
 
7. Investigate and resolve administrative and claims problems. 

 
 

D. Open Enrollment and Communication Services 
 
1. Participate in various events related to Open Enrollment, wellness and other 

activities/meetings centered upon educating LAFPP dental plan participants and 
LAFPP staff regarding the dental plans. 

 
2. Assist LAFPP and LAFPP’s Health and Welfare Consultant in preparing (open and 

special) enrollment and plan documents for use in retiree communications guides or 
letters. 

 
3. Assist LAFPP and LAFPP’s Health and Welfare Consultant in drafting communication 

materials and plan comparison information for Retirees, Survivors, and Dependents. 
 

4. Assist LAFPP staff in planning annual Open Enrollment meetings for Retirees. 
Planning to include at least one annual meeting with LAFPP staff regarding current 
Open Enrollment meeting information needs. 

 
5. Develop a video presentation on the dental plan services for the annual Open 

Enrollment. 
 

6. Attend and present dental information (such as dental plan changes for the following 
calendar year, how to utilize the plan most effectively, etc.) at all annual Open 
Enrollment seminars for Retirees, Survivors, and Dependents. 
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7. Assist LAFPP with the development of dental plan benefits documents, such as the 

LAFPP Health Benefits Guide. 
 

8. Provide electronically formatted participant communications to be used in LAFPP 
newsletters and flyers. 

 
E. Data Reporting 

 
Will assist LAFPP in the administration of its data reporting, which involves: 

 
1. Reviewing dental plan data and working with LAFPP staff and LAFPP’s Health and 

Welfare Consultant to develop and provide drill-down reports to better understand 
utilization. 

 
2. Assisting LAFPP’s Health and Welfare Consultant in the preparation of semi-annual 

utilization data in summary report and/or dashboard format. 
 

3. Identifying cost drivers within each plan and collaborating with LAFPP to develop 
strategies to mitigate the impact of these cost drivers, which may involve value-based 
benefit plan design changes, consideration of new programs or plan offerings, or changes 
to the existing health benefits program, and communications efforts. 
 

4. Monitoring and reporting on the progress of strategies and its effect on cost drivers. 
 

 
IV. GENERAL DUTIES 

 
The Proposer is expected to perform/handle the following general duties: 
 

1. Treat all of LAFPP’s information as confidential as defined in LAFPP’s Release of Member 
Personal Information Policy.  This applies to all data created, gathered, generated, or 
acquired within the scope of services provided.  Sensitive information inclusive of, but not 
limited to, LAFPP members and beneficiaries must be kept confidential in accordance with 
all applicable federal and state medical privacy and information security regulations 
including but not limited to HIPAA.  Proposers shall notify LAFPP immediately if there are 
any breaches to the confidentiality of LAFPP’s confidential information.  The breach of this 
requirement may result in contract termination and liability for damages. 
 

2. Maintain confidential any information resulting from this engagement except with written 
consent from the General Manager of LAFPP or designee, prior to the release of any such 
information. This includes, but will not be limited to, press releases, research, reports, and 
any publicity given to the selected Proposer for work provided under the resulting contract. 
LAFPP shall be credited as the sponsoring agency. 
 

3. Refer all requests, reports, and all other communication that use LAFPP’s database 
through the General Manager or appointed designee.  
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4. Notify LAFPP immediately of any anticipated changes in personnel assigned under the 
terms of this engagement.  The proposer shall submit resumes of any proposed 
replacement personnel, and obtain prior written approval from LAFPP for any change in 
the personnel assigned to the work. 

 
5. Notify LAFPP staff in writing in the event that any conflict of interest or possible conflict of 

interest is discovered regarding the provision of these services. 
 

6. Document discussion ideas, issues, and extended services.  Share responsibility with 
LAFPP for documenting in writing all ideas and issues arising in discussions and meetings. 
 

 
 

V. INSTRUCTIONS TO PROPOSERS 

 
LAFPP and its designated representatives will evaluate all proposals submitted according to this 
RFP.  The proposal submitted will be considered to be your organization’s only submission.  
 
A. Proposal Timeline 

 
The timeline for the RFP process is as follows: 

 
Activity      Dates 
Release RFP      August 1, 2022 
Proposer Question Submission Date   August 23, 2022 
Final Responses to Vendor Questions  September 9, 2022 
Declare Proposal Intentions    September 15, 2022 
Proposals Due     October 11, 2022 
Selection of Finalists     TBD 
Finalist Interviews     TBD 
Award of Business     TBD 
Effective Date      July 1, 2023 

All questions should be directed only to Mr. Gary Delaney at USI Insurance Services.  Any 
questions or contacts related to the RFP with LAFPP’s office or staff is strictly prohibited 
during the proposal process. 

B. Declare Proposal Intentions 
 

To confirm your intent to submit a proposal in response to this RFP, notify the RFP 
Administrator no later than September 15, 2022. Your confirmation should be in the form 
of a signed letter, to the address provided on the cover of this RFP. Email your letter by 
the above date.  LAFPP reserves the right to disregard submissions from Proposers who 
have not provided a declaration by the deadline. 
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C. Proposal Sections 

Proposers should complete the components of this RFP according to the following table: 

 

 

RFP Section 
Dental 
Plans 

Plan Pricing ⚫ 

Questionnaire  

Organization & Account 
Management 

⚫ 

Administrative Issues ⚫ 

Member Services ⚫ 

Claims Administration ⚫ 

Dental Provider Networks ⚫ 

Commitment to LAFPP 
Wellness Seminars and 
Fitness Fairs 

⚫ 

Addenda  

Requested Attachments ⚫ 

Performance Standards ⚫ 

LAFPP Required Forms ⚫ 

 
Refer to Section VII.  Questionnaire for the content of the proposal sections. 
 
D. File Naming Conventions 

 
The following document naming conventions must be followed without exception. 

 
Template spreadsheet files  
 
For questions requiring an attached Excel file, there will be one Excel file per 
questionnaire section (e.g., Member Services). Individual questions will be identifiable 
as individual worksheets within the file. The naming convention for the posted 
templates is simply: 

 
<Section Name>.xls 
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When you download the file and populate it with information, you must rename the 
file by adding your company name and a hyphen separator to the beginning, as 
shown:  

 
<Vendor Name>-<Section Name>.xls 

 
You may use an abbreviation for your company name. However, you must use 
exactly the same company name for each and every file. Sections completed by 
a subcontracting entity must carry the name of the principal bidding entity. 

 
Additional Attachments 
When submitting documents (either requested or unsolicited) which are not based on 
a template file provided with the RFP, your files should be named using the following 
convention, if the attachment is associated with a specific question: 

<Vendor Name>-<Section Name>-<Section Subheading>-<Question #>.<file 
extension> 

 
Remember, as noted above, an unsolicited attached file may NOT be provided as a 
substitute for answering the question fully in the space and manner provided. 

 
Alternatively, if the attachment is not associated with a specific question, the naming 
should be: 

 
<Vendor Name>-<Short Title>.<file extension> 

 
Submit only Microsoft Office documents; other formats cannot be read by all users, 
and will not be reviewed. 

 
 
E. Basis of Quotation 

 
Any deviations from the stipulated plan design that you require due to operational, 
contractual or legal limitations must be fully described in the pricing workbook and in your 
cover letter. Be sure that your basic quote includes only those deviations that are 
absolutely required. 

 
Any deviations from the stipulated plan design that you suggest as alternatives for 
consideration should be detailed.  This may include cost-sharing differences, changes to 
covered and excluded items (reflecting your company’s standards), or similar deviations; 
it should not include major structural differences.  Providing such alternatives is purely 
optional; however, if you quote on such alternatives, that quote will be considered binding 
in the same way as your quote on the stipulated plan design.  Any alternative quote is in 
addition to, and not in lieu of, your quote on the stipulated plans.  Proposals that quote 
only on alternatives will not be considered. 
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Other Financial and Contract provisions for the proposal include: 
 

Effective date: July 1, 2023 

Initial contract 
term: 

12 months with options to renew for five additional one-year periods.  For 
contracts with TPAs there is the options to renew for two additional one-
year periods. 

Policyholder/ 
Contract holder: 

Los Angeles Fire and Police Pensions (LAFPP) 

State of contract: California 

Rate/fee 
guarantee: 

12 months  
Multiple year quotes are encouraged. 

Rate/fee and 
benefit change: 

Upon renewal date only, with notification of benefit and rate change by 120 
days prior to the effective date. 

Rate Tiers: All rates must be quoted using the pre-established rate tiers identified in this 
RFP. If a rate guarantee is not available, actuarial and underwriting renewal 
component fees are desired. 

Funding: All programs must be quoted on a fully-insured and self-funded basis.  

Eligibility 
Provisions: 

Duplicate current eligibility provisions 

Transfer of 
Coverage and 
Transition 
Provisions: 

No loss, no gain – no one will lose coverage in the transition between 
carriers 

All pre-existing conditions exclusions/limitation must be waived for all 
participants currently covered or newly enrolling. 

COBRA: LAFPP relies on its vendors to administer COBRA. You must agree to 
provide this service. 

Regulatory 
Compliance: 

You must certify that you are compliant with all federal and state regulations 
(e.g., HIPAA, PPACA, CMIA, etc.)  

Commissions: None 

 
 
F. Performance Guarantees 

 
LAFPP seeks performance guarantees from its contracted vendors, with portions of the 
vendor’s compensation at risk for failing to meet these guarantees. Proposers are 
expected to include performance guarantees in their proposal, and will be assessed on 
the strength of the performance guarantees they are willing to implement. For finalists, 
negotiations will take place before an award of business to ensure that there is a final and 
complete understanding of the agreed upon guarantees.  
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G. Plan Pricing 
 

Review and complete the attached pricing workbooks found in Appendix C.  
 

Available claims experience and current rates and benefits can be found in the following 
electronic files contained in Appendix B.   Additional data may be provided at a later date: 
 

• Plan Changes Summary.xls  

• Renewal Rate History.xls  

• Current Rates.xls  

• Claims Reports.xls  

Census/enrollment information and contributions and current benefits can be found in the 
following electronic files found in Appendix B: 

• Health Benefits Guide.pdf 

• Census.xls 

H. Plan Design Deviations.xls (Appendix C) 

Identify any deviations from the stipulated plan designs that you require due to operational, 
contractual or legal limitations. It is assumed that any required deviations will be reflected 
in all of the pricing exhibits of this RFP. Be sure that your basic quote includes only those 
deviations that are absolutely required, and that all of those deviations are listed in this 
file. 

 
Confirm that you can offer and/or administer the current LAFPP plan designs. For any 
designs you cannot offer and/or administer, be specific as to the benefit that can or cannot 
be offered/administered and your proposed alternative. 

 
VI. RFP PROCESS 

 
While LAFPP has retained the services of USI to facilitate the RFP process, LAFPP at all times 
retains ultimate responsibility and sole discretion over the evaluation of proposals and award of 
any contract(s).  Selected and non-selected Proposers will be notified in writing at the conclusion 
of the process.  Selection is contingent on satisfactory completion of appropriate agreements 
which will be negotiated.  LAFPP reserves the right to reject any and/or all proposals, to waive 
any informality or infirmity in such proposals, to request new proposals, to revise the RFP prior to 
proposal submission, to withdraw this RFP, to not award the contract, or to not award a portion of 
the contract. 
 
A.  Evaluation Process  

 
All proposals deemed timely and responsive will be reviewed, evaluated, and a short list 
of the most qualified Proposer(s) will be developed. An evaluation panel consisting of a 
committee of LAFPP staff members and USI will interview the qualified Proposer(s) on the 
short list.  After the completion of the interview process, LAFPP will rank the short-listed 
Proposers and negotiate a contract with the highest ranked, qualified Proposer(s).   
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Any selected proposer(s) must successfully pass all the following levels of review:  
 

• Level I.  Review of Qualifications, Experience, and References 
Proposer must demonstrate it meets the minimum qualifications (see Section II.); must 
demonstrate a positive record as a responsible contractor; and must have the resources 
and experience to perform the required services. 
 

• Level II. Administrative Responsiveness 
Proposer must demonstrate its responsiveness to the administrative requirements 
outlined in the RFP.  Proposer’s ability to adhere to LAFPP/City of Los Angeles standard 
contract provisions will also be considered. 
 

• Level IIl. Proposed Services (“Proposal”) 
For the purposes of evaluation, the responsive proposals will be evaluated, ranked, and 
scored based on the criteria below.  Interviews may also be conducted. 

Description 
Maximum 
Points 

Financial Cost and Value – Reasonableness of costs to services 
and best overall value to LAFPP based on the following: 

• Ability to deliver the RFP scope of services 

• Premium rates 

• Rate adequacy 

• Retention charges 

• Performance guarantees 

• Multiple Year Rate Caps 

• Funding arrangement options 

• Resource commitments to innovative ideas, programs, tools, 
and/or coverage that would improve quality and cost for the 
health care program 

• Proposer’s financial position will be used as an indicator of the 
ability to provide the requested services over the full term of 
the contract 

25 

Provider Disruption and Retiree Access – Ability to duplicate the 
current network and maximize retiree access. 

30 

Quality and Member Service – Demonstrated ability to deliver 
high-quality services and Wellness Programs to public agencies 
of similar size and/or scope based on past performance and the 
following: 
 
The Service rating will be based upon the ability to deliver high-quality 
customer service to Retirees and their dependents, including 
availability of live customer service representatives and Web-based 
tools that help in determining benefit levels, decision support, Member 
education, and provider selection. 
 
 

25 

Administration Support and Account Management and Service 
Team – Ability to provide excellent administration support, and 
proactive and highly responsive Account Management services. 

20 
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The level of applicable administrative support services will be 
considered (claims processing, Member services, billing and 
eligibility, contracts, enrollment, and proposer’s business operation, 
etc.). 
 
The Account Management and Service Team evaluation will be 
based on the quality and quantity of staff assigned to the LAFPP 
account necessary to deliver the services outlined in the scope of 
services. 
 
Ability to provide detailed utilization data. 
 
Ability to provide electronic files. 

Total 100 

 

• Level IV. Final Approval by the Board 

Proposer(s) deemed to be the most qualified to provide the required services at the best 
overall value to LAFPP, as determined by the evaluation panel, will be recommended for 
contract award to the LAFPP Board.  The Board, at its sole discretion, makes all final 
award determinations. 

 
B. Proposer Questions & Restricted Contact with LAFPP Personnel 

Direct all questions by e-mail to the RFP Administrator identified on the RFP cover page. 
Questions from all proposers and LAFPP answers will be posted on the LAFPP website 
and the City of Los Angeles’ bid opportunities website (www.rampla.org). 

 

C. Proposal Deadline 
 
All RFP responses are due at LAFPP by the date and time indicated on the cover of this 
RFP.  All requested documents must be electronically submitted by the due date to be 
considered.  Only electronic submissions will be accepted. 

 

D. Evaluation Criteria  

 
LAFPP will select finalists based on the following criteria:   

  

• Qualifications and experience of the proposer and the key personnel assigned to the 
project  

• Demonstrated understanding and ability to address LAFPP’s unique needs 

• Strength of client service orientation 

• Reasonableness of costs and value   

• Positive contracting history 
 

E. Finalist Interviews 
 

LAFPP expects to conduct oral interviews with selected finalists. This will be the sole 
opportunity for selected Proposers to present their proposals personally, to engage in an 
interactive dialogue, and to answer questions. The meeting will be in Los Angeles or may 
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be conducted virtually (over Zoom or Teams).  Proposers will be responsible for all travel 
and related expenses in the event that interviews take place in Los Angeles. 

F. Contracting Process 
  

If, for any reason, a contract cannot be successfully negotiated with any top-ranked 
Proposer, LAFPP may choose to negotiate with any next most qualified Proposer. The 
final terms and conditions will be determined during contract negotiations following the 
selection process.  Upon satisfactory negotiation, LAFPP Management will return to the 
Board with a recommendation to award the contract. No contract shall be considered final 
until approved by the Board. 
 

 
VII. QUESTIONNAIRE 

 
Answer each question contained in this questionnaire.  Each question of the RFP shall be 
repeated in its entirety before the corresponding answer.  Proposers must respond to each 
question contained in the questionnaire. If a question does not apply, write in “not applicable” and 
state the reasons why the question does not apply.  In order to be considered a valid response to 
this RFP, all proposers will need to respond to questions in the Questionnaire Section VII, as well 
as the required forms in the Appendix.      
 
A. General 

A.1. Provide a brief description and history of your organization and address how your 

products and services would be a good match for the LAFPP Retirees compared to 

other competitors. 

A.2. Provide your organization’s most recent financial ratings with AM Best, Moody’s & 

Standard & Poor’s. 

A.3. Indicate if you expect any operational, systems or organization changes with your 

company over the next twenty-four (24) months. Attach a high-level project plan. 

A.4. Indicate the total Members covered in your dental plan as of January 2022.   

A.5. List five of your largest public sector clients and, to the extent possible, clients who are 

located in California or who have significant populations there.  Preferably, these clients 

cover both early and post-65 retirees.  

A.6. Do you agree to all the terms and conditions of this RFP? 

A.7. What is your incurred but not reported (IBNR) claims underwriting policy? 

A.8. What is your retention for each quoted fully insured plan? 

A.9. Provide a participating and nonparticipating quote. What is the methodology (retention, 

premium stabilization fund timing, etc.) to calculate a refund under the participating 

contract? 

A.10. Confirm that your proposed rates exclude commissions. 

A.11. Confirm there will be no adjustments to the proposed rates based on actual enrollment 

or changes in enrollment. 

A.12. The client requires renewals to be presented by the plan year beginning the following 

July 1st.   Confirm your agreement to this requirement. 

A.13. Discuss any technological improvements your organization has planned for 2023 (e.g., 

Internet related services, online eligibility, etc.) and the effect on enrolled Members. 
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A.14. Does your organization have a robust cyber security policy?  If so, briefly describe the 

measures that your organization undertakes to prevent and respond to data breeches?    

 

B. Plan Design 

B.1. Refer to the dental plan designs.xls files and provide in the column indicated if you are 

able to match the current benefit levels and if there are any differences, describe what 

they are.  

B.2. For the dental PPO proposal clearly define and list what is covered under the 

preventative, basic, and major service categories. 

B.3. For the dental HMO proposal clearly define and list what is covered under the 

preventative, basic, and major service categories. 

B.4. What is your referral process for the dental HMO plan? Provide average time for 

referrals. 

 

C. Claim Administration 

C.1. How is image scanning used in your claims adjudication system? 

C.2. Describe your preferred way of receiving, integrating and coordinating eligibility data.  

C.3. Confirm that you accept electronic eligibility files. 

C.4. What percent of total claims are submitted to providers electronically? 

C.5. Do you expect any changes to your claims system over the next 24 months (e.g., 

upgrades, replacement, location change, etc.)? 

C.6. Provide your performance standards including the targets and actual results for the 

most recent period for financial, processing and payment accuracy for your book-of-

business. 

C.7. Briefly describe your process for administering claims. 

C.8. What percentage of claims are processed without manual processing or human 

intervention? 

C.9. Describe your disaster recovery plan. 

 

D. Reporting 

D.1. Confirm if monthly as well as annual reports will be provided.  How long after the 

reporting period will the reports be provided? 

D.2. What ad hoc or customized reports are available and what are the costs if any? 

D.3. Will your organization provide and make available utilization data based on the LAFPP 

plan structure?  If not, describe what will be made available. 

D.4. Please submit samples of all available reports and state the frequency of each.  Please 

identify any associated costs for each report. 

 

E. Administration 

E.1. Provide samples of your service agreement including EOCs/SPDs. 

E.2. Will you produce ID cards for mailing? How long will it take after receipt of a clean 

eligibility file? 

E.3. Are the ID cards customizable for LAFPP?  If so, what are the additional costs for doing 

so? 

E.4. Provide the transition of care benefits for the dental PPO and dental HMO plans 

separately, and address treatment in progress, orthodontia and other treatments. 
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E.5. Describe in detail the implementation timeline assuming a July 1, 2023 effective date 

and include the assigned tasks for all parties. 

 

F. Contracts 

F.1. How many contracts/EOCs/SPDs will your organization require based on the number of 

products you are proposing? 

F.2. Indicate when your contracts/EOCs/SPDs are issued in the plan year. 

 

G. Networks/Providers 

G.1. Submit a Geo-Access report for each network you are offering based on the following: 

• General Dentist 

• Urban: Two (2) providers within ten (10) miles  

• Rural: Two (2) providers within twenty (20) miles 

• Dental Specialist 

• Urban: Two (2) providers within ten (10) miles  

• Rural: Two (2) providers within twenty (20) miles 

• Include the count of General Dentists and Dental Specialists for these standards. 

 

G.2. Refer to the census data provided as part of this questionnaire and provide Geo-Access 

analysis based on the zip codes. 

 

G.3. Provide the average provider discounts of Usual, Customary and Reasonable (UCR) in 

California for General Dentists and Dental Specialists. 

 

G.4. How often are contracts renewed with Network Providers? 

 

G.5. If a Provider drops/leaves your network, how are enrollees notified? 

 

G.6. What procedures are in place to prevent a Member from being overbilled or balance 

billed by a participating Provider or Specialist? 

 

G.7. Do you anticipate any significant changes to the network in the next two (2) years? 

 

H. Implementation and Account Management 

 

H.1. What are the required data elements for eligibility feeds from LAFPP? What are your 

capabilities for loading and correcting data? Do you have the capability to enter 

corrections to eligibility records in real time? 

H.2. Provide your desired eligibility file format/layout. 

H.3. Describe your proposed account management team and structure.   

H.4. How do you handle retroactive enrollment and cancellations? What are your time 

limitations relative to processing retroactive eligibility adjustments?  

H.5. What are your termination requirements? 

H.6.  Indicate the response that matches your practice for Member identification numbers: 
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• Utilize Social Security Number (SSN) exclusively  

• Utilize unique number (NOT SSN)  

• Purchaser option to use SSN or other number  

• Utilize SSN, but able to make individual exceptions and use non-SSN for those 

unwilling to utilize SSN for this purpose  

H.7. Is your provider information available online? If so, provide website address.  How 

frequently is this information updated?  

I. COBRA 

I.1. Describe your capabilities and any restrictions related to the administration of COBRA 

for any plans you are awarded. 

I.2. LAFPP's current third-party administrators extend COBRA provisions to all family 

Members eligible under the Group Insurance Regulations even though COBRA does 

not specifically cover them (for example, same-sex domestic partners and 

grandchildren). Do you agree to extend COBRA Continuation and conversion privileges 

to all individuals LAFPP deems eligible?  

I.3. LAFPP's current third-party administrators extend COBRA coverage to those who it 

deems eligible for 36 months, even though under certain circumstances, federal rules 

would allow for a shorter coverage period.  Do you agree to allow Members who LAFPP 

deems eligible to maintain coverage under COBRA for up to 36 months? 

J. Privacy & HIPAA 

J.1. Do you agree to indemnify LAFPP for any liabilities resulting from the improper 

disclosure of protected health information by you or any of your subcontractors? 

K. Member Services 

K.1. Would you propose to offer a dedicated or partially dedicated unit/staff to LAFPP?  

K.2. If you are proposing a partially dedicated unit, indicate the current number of other 

groups and total Membership served by the partially dedicated unit.  

K.3. Would you offer a dedicated toll-free phone number? 

K.4. Confirm whether your customer service personnel are U.S. based.  If so, confirm you 

will provide sufficient notification to LAFPP should the customer service personnel ever 

be outsourced to another country.   

K.5. What are the hours of operation?   

K.6. What authority do customer service representatives have to resolve issues over the 

phone?  Are customer service representatives authorized to make real time claim 

payment adjustments?   

K.7. Do you record customer service calls? 

K.8. What information is the Member required to enter into the VRU system (e.g., group 

number, SSN, etc.)?  

K.9. Can a Member leave a message at your Member service line after working hours? If 

yes, what is the protocol for responding to that call?  

K.10. Define your process for handling issues that are not resolved in the initial call.   

 

L. Wellness 

L.1. How would you propose to integrate your wellness services with the medical wellness 

program? 

M. Commitment to LAFPP Wellness Seminars and Fitness Fairs 
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M.1. If your organization is selected, indicate if you are willing to be a co-sponsor and 

contribute money toward LAFPP annual retiree health and fitness fairs, and wellness 

seminars. 

M.2. Are you able to offer screenings at LAFPP wellness events? 

N. Questions Concerning Your Proposal 

N.1. Provide a general outline of your plan for the Data Initiative services described in 

Section III. Scope of Services. 

N.2. List any additional services you will be providing under your fully insured dental plan 

which were not requested in this RFP.  Include a description of the research and other 

technical resources, including on-line databases and computer based analytical tools 

that you make available to your clients. 

N.3. Are there any services which you will not be providing to LAFPP, which were required 

by this RFP?   

N.4. Describe your proposer’s ability to provide periodic updates regarding federal legislation 

and/or Internal Revenue Service (IRS) Rules that may affect the operation of the 

LAFPP health program. 

N.5. Does your proposer produce a newsletter specifically for public retirement plans or is 

the material produced for both public and private plans?   

N.6. Include as an addendum item samples of your proposer’s reports, including an annual   

renewal and claims report. 

 

O. GENERAL CONDITIONS AND REQUIRED COMPLIANCE DOCUMENTS 

O.1. General Conditions - Submission of a response to this RFP shall constitute 

acknowledgment and acceptance of the standard terms and conditions set forth herein. 

O.2. Valid Period of RFP - All proposals shall be firm and final offers and may not be 
withdrawn for a period of one hundred eighty (180) days following the announced deadline 
for the submission of proposals under this RFP.  A response to this RFP is an offer to 
contract with LAFPP based upon the terms, conditions, service level agreement and 
specifications contained in the proposal submitted. 
O.3. Proposal Submission - All proposals should be submitted by the deadline specified 
in the RFP.  Late responses will not be considered. Proposals should contain accurate 
and complete information as required in this RFP. The Proposer is liable for all errors or 
omissions incurred by the Proposer in preparing the proposal. The Proposer will not be 
allowed to alter the proposal documents after the due date of submission. Unclear, 
incomplete, and/or inaccurate documentation may cause a response to be removed from 
further consideration.  Unnecessary or lengthy responses beyond those needed to 
sufficiently respond to all the RFP requirements should be omitted. 
O.4. Proposer Assumes RFP Costs. LAFPP shall not be liable for any expenses incurred 
by any Proposer prior to issuing any contract that may result from this RFP. 
O.5. Proposer’s Right to Withdraw Proposal.  The Proposer may withdraw a submitted 
proposal in writing at any time prior to the specified due date and time. Emailed 
withdrawals will be accepted.  A written request, signed by an authorized representative 
of the company, must be submitted to the RFP administrator.  After withdrawing a 
previously submitted proposal, the Proposer may submit another proposal at any time, up 
to the specified due date and time. 
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O.6. Prohibited Use of the City Seal or LAFPP Logo and Alteration of RFP.  The Proposer 
is prohibited from using, copying or replicating in any form the City seal or LAFPP logo.  In 
addition, the Proposer shall not change any wording in the RFP or associated documents. 
O.7. Amendments to RFP. LAFPP retains the right to amend this RFP and will make 
reasonable attempts to notify prospective Proposers of any changes. However, it is the 
Proposer’s responsibility to monitor the RFP page on the LAFPP Web site 
(www.lafpp.com/requests-proposals) and the City of Los Angeles’ bid opportunities 
website (www.rampla.org) for any amendments pertaining to this RFP. LAFPP will not be 
liable for the Proposer’s failure to receive such notice and any consequential non-
responsiveness or noncompliance.  LAFPP reserves the right to extend the deadline for 
submission. Proposers will have the right to revise their response in the event the deadline 
is extended. 
O.8. Right to Reject Proposal and Withdraw RFP.  LAFPP reserves the right to withdraw 
this RFP or reject any or all proposals at any time without prior notice; to waive any minor 
informality in proposals received; to reject any unapproved alternate proposal(s); and 
reserves the right to reject the proposal of any Contractor who has previously failed to 
perform competently in any prior business relationship with LAFPP. The withdrawal of this 
RFP or rejection of any or all proposals shall not render LAFPP liable for costs or damages. 
O.9. Confidential Information/Public Records Law. All responses to the RFP will be kept 
confidential until the Board adopts a recommendation for award of a contract. Thereafter, 
proposals are subject to public inspection and disclosure under the California Public 
Records Act. Proposers must clearly and conspicuously identify all copyrighted material, 
trade secrets or other proprietary information that the Proposer claims are exempt from 
the California Public Records Act (CPRA) – California Government Code Section 6250 et 
seq. 
 
In the event a Proposer claims that any of its documents are exempt from inspection under 
the CPRA, the Proposer is required to state in the proposal the following: “The Contractor 
will indemnify the City and its officers, employees and agents, and hold them harmless 
from any claim or liability and defend any action brought against them for their refusal to 
disclose copyrighted material, trade secrets or other proprietary information to any person 
making a request therefor.”  
 
Failure to include such a statement shall constitute a waiver of a Proposer’s right to 
exemption from this disclosure. 
O.10. Ownership of Documents. All reports, tables, charts and other contract documents 
prepared under this RFP by the Proposer shall be and remain the property of LAFPP upon 
LAFPP compensation of the Contractor for its services as herein provided. Contractor shall 
not release to others information furnished by LAFPP or any other City agency, 
Commission or Board without prior written approval from LAFPP. 
O.11. Award of Contract. Proposers awarded a contract pursuant to this RFP will be 
required to enter into a written contract with the Board of Fire and Police Pension 
Commissioners of the City of Los Angeles as to form by the City Attorney.  This RFP and 
the proposal, or any part thereof, may be incorporated into and made a part of the final 
contract.  LAFPP reserves the right to negotiate the terms and conditions of any contract 
resulting from this RFP. 
O.12.  Standard Provisions.  Proposers must comply with the Standard Provisions for City 
Contracts (Rev. 10/21, v.4), provided in the Appendix, except for the following: 
 

• PSC 29   Service Contractor Worker Retention Ordinance 
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• PSC-31   Contractor Responsibility Ordinance 

• PSC-32   Business Inclusion Program (Replaced by 6.15) 

• PSC-33   Slavery Disclosure Ordinance 

• PSC-34   First Source Hiring 

• PSC-35   Equal Benefits Ordinance 

• PSC-36   Iran Contracting Act  

• PSC-41   Compliance with California Public Resources 

   
O.13. Solicitation of Contributions. Any Proposer awarded a contract pursuant to 
this RFP must comply with the LAFPP Solicitation of Contributions Policy, provided 
in the Appendix. Failure to comply shall result in termination of any contract 
resulting from this RFP. 

Appendix F – Required Contract Language for Third-Party Administrators 
  
Specific Services to be Performed by TBD 
  

TBD agrees to: 
  

a. For each month for the term of the contract, provide Health Insurance Portability and 

Accountability Act (HIPAA) compliant claims data, as defined by Appendix D, that is 

required for each health and dental insurance plan. Claims data is to be submitted to 

and held by LAFPP.  LAFPP will ensure that its storage and use of the data complies 

with any applicable federal and California data privacy and security laws.  LAFPP is 

not a covered entity nor a business associate under HIPAA and thus will not agree to 

enter into Business Associate Agreements. 

  
b. Conduct an annual open enrollment of the health and dental insurance plans, as 

applicable, for eligible sworn pensioners and their dependents. TBD shall also 

provide LAFPP with copies of all open enrollment materials, which include material 

benefit changes, if any, sent to eligible sworn police pensioners at the same time or 

prior to distributing open enrollment materials to the pensioners.  Open enrollment 

shall be conducted in May of each year and plan year will be July 1 to June 30. 

  
c. Utilize open enrollment information to update its database of covered group 

members and verify this information with LAFPP's data. 

  
d. Present annually to the Board at least sixty (60) days prior to the start of the plan 

year the following: 

  

i. An annual report regarding health plan provisions, member demographic 
data, cost trend information, Medicare plan pricing and cost reimbursement, 
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and general pharmaceutical benefit information. 
 

ii. Plan design, premium, and administrative fee changes regarding its health 
and dental plans. 

 

iii. Open enrollment materials for the upcoming plan year. 

  

e. Notify LAFPP of TBD's data processing requirements. 

  
f. Maintain pensioner eligibility and subsidy/deduction data in a secure electronic 

format. 

  

g. Submit all reports to LAFPP in electronic format via secure electronic transmission. 

  

h. Report to LAFPP, monthly retiree enrollment records for the health and dental 
insurance programs that TBD administers, including the pensioners' names, social 
security numbers, deduction codes, part codes, health plan codes, and number of 
dependents. 

  

i. Consult with LAFPP regarding any proposed change impacting the subsidy 
transaction process. 

  

j. Submit to LAFPP, a quarterly report providing the names, ages, and relationship 
types of all dependents covered on the pensioner’s health and/or dental plan (e.g., 
spouse, domestic partner, children). 

  

k. Submit to LAFPP, by the 8th of each month, in a format that complies with LAFPP 
system requirements and containing data as required by LAFPP, a listing of each 
pensioner to add, change or delete with Fund code, previous and new plan codes, 
effective dates, date of death if applicable, and premium amounts for their health 
and/or dental insurance. If requiring an override of a retroactive deduction, provide 
the reason.  TBD shall maintain this information in electronic format.  If not provided 
by the 8th of each month the preceding transactions will be held to the following 
month. 

 

l. Discuss the phase-out of part codes used for underutilized or non-subsidized plan 
tiers.  Discuss the creation of new codes for qualified surviving spouses/domestic 
partners. 
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m. Reconcile any discrepancies, corrections and/or changes to the monthly listing for 

the pensioners' subsidies in a timely manner as the information becomes available to 

TBD. 

  

n. Provide LAFPP with reports of all retroactive adjustments for pensioner health and/or 
dental premiums. The monthly reports shall be maintained in electronic format and 
made available to LAFPP in a secure manner. 

  

o. Provide LAFPP a copy of each pensioner's Medicare Identification Card, as well as a 
copy of any Medicare Identification Card received for a pensioner's dependent, upon 
receipt by TBD. 

  
p. Require that members, spouses, dependents and qualified survivors are compliant 

with LAFPP’s Medicare Part B enrollment requirements.  Require that upon attaining 
age 65, members, spouses and qualified survivors are placed in the appropriate 
Medicare plan or non-compliant plan within two months.   

  

q. Provide LAFPP a copy of TBD publications and mass correspondence (mail or 
electronic) that provide subsidy information to pensioners and include LAFPP in the 
distribution of such publications and correspondence. 

  
r. Administer health and/or dental insurance programs in accordance with the provisions of 

all applicable regulatory requirements including, but not limited to, HIPAA, Health 

Information Technology for Economic and Clinical Health Act (HITECH Act), the HIPAA 

Privacy Rule and the HIPAA Security Rule, and the Confidentiality of Medical 

Information Act, California Civil Code sections 56 - 56.16 to the extent applicable to 

TBD. 

  
s. Maintain written and/or electronic documentation of any family status change for a period 

of not less than two years beyond the current plan year. 

  
t. Use reasonable efforts to verify eligibility of all dependents upon enrollment in 

pensioners' medical and/or dental plans.  TBD must conduct a dependent eligibility 

verification, during the term of the contract, to verify the eligibility of the pensioners’ 

spouse, domestic partner, children, stepchildren and domestic partner’s children enrolled 

in health and/or dental plans.  During the term of the contract each pensioner will be 

required to verify the eligibility of their dependents. 

  
u. Adopt and keep in effect a records retention policy. 
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v. Once during the term of this contract, allow an audit/examination of the health and/or 

dental plans related to the subsidy program, the scope and objectives to be defined 

by LAFPP and/or LAFPP's Departmental Audit Manager subject to all applicable 

laws and auditing or similar professional standards. The audit/examination may 

examine the effectiveness, economy, efficiency, internal controls, compliance or 

prospective analysis of the health and dental plans as administered by TBD.   

  
w. Subject to other provisions of this Agreement, any or all of the above listed services may 

be provided through the use of third-party contractors engaged for such purposes by 

TBD. 

  
  

x. Provide LAFPP with the health and dental insurance carriers’ retroactive periods. 

Subsidy adjustments and reimbursements will be limited to those that fall within the 

insurance carriers’ retroactive periods. 

 

y. Remit payment of any health or dental reimbursement, to which LAFPP or pensioner 

is legally entitled, be it subsidy or deduction, due to LAFPP or pensioners as 

determined by LAFPP's database, including acceptable changes submitted by 

transmittal in Section 3.2(m) within 30 calendar days of receipt of an invoice from 

LAFPP requesting such reimbursement. 

  
Health and dental reimbursements include subsidy and/or deduction amounts owed 
to LAFPP by TBD due to: 

• Retroactive health and/or dental plan changes submitted by TBD on its 
monthly transmittals; 

• Payment remitted by LAFPP to TBD for any coverage period starting with the 

month following the pensioner's date of death; OR 

• Subsidy payment errors reported to TBD within 60 days of the payment error. 

  
Specific Services to be Performed by LAFPP 
  
LAFPP agrees to: 
  

a. Provide administration and payment of health and dental subsidies to TBD pursuant 
to the Administrative Code, City Charter, and the policies and procedures set forth 
by the Board of Fire & Police Pension Commissioners and the terms and provisions 
of this Agreement. 
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b. Health and dental plans listed in the contract appendix are approved for the contract 
term.  Any new health and dental plans will be presented in conjunction with the 
presentation of 3.2d for approval by the Board of Fire & Police Pension 
Commissioners. 

  

c. With respect to article 3.2(h), LAFPP agrees to notify TBD, within twenty (20) days of 

receipt of any TBD electronic file, of any discrepancies, including, but not limited to: 

  
• Eligibility 

• Social Security Numbers or other unique identifier 

• Premiums 

• Subsidies 

• Deduction Codes 

• Health plan Codes 

• Part Codes 

  

d. Remit electronic payment of TBD's monthly health and/or dental subsidy amounts in 
full, as determined per LAFPP's database and including acceptable changes 
submitted by transmittal pursuant to Section 3.2(k) of this Agreement, to TBD via 
electronic fund transfers through LAFPP's custodian bank on the last working day of 
the month of the pay period ending date. 

  
e. Provide monthly electronic reports to TBD with a complete detailed breakdown and 

summary of all subsidy payments, including any and all adjustments to each health 

and/or dental plan for all pensioners and their dependents covered by TBD by the last 

working day of each month. The monthly reports shall be maintained in electronic format 

and transmitted to TBD via secure electronic transmission. 

  
f. Provide the following data to TBD, as applicable, via secure electronic transmission on a 

monthly basis: 

  

• Pensioner Social Security Number or other unique identifier 

• Pensioner first name, middle initial, and last name 

• Pensioner address 

• Pensioner birth date 

• Pensioner effective date of pension 

• Pensioner years of service 

• Pensioner Pension Fund Code & Tier 

• Pay period ending date 
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• Health Deduction Code 

• Health Deduction Amount 

• Health Plan Code 

• Health Part Code 

• Health Subsidy Amount 

• Health Premium Amount 

• Primary Dental Deduction Code 

• Primary Dental Deduction Amount 

• Primary Dental Plan Code 

• Primary Dental Part Code 

• Primary Dental Subsidy Amount 

• Primary Dental Premium Amount 

• Secondary Dental Deduction Code 

• Secondary Dental Deduction Amount 

• Secondary Dental Plan Code 

• Secondary Dental Part Code 

• Secondary Dental Subsidy Amount 

• Secondary Dental Premium Amount 

• Outstanding deductions 

• Any other available data determined necessary by mutual agreement to 

accurately and effectively administer the plans 

  
g. Provide TBD with a copy of the pensioner's Medicare Identification Card upon receipt by 

LAFPP. Also, provide TBD with a copy of any Medicare Identification Cards received by 

LAFPP for dependents known by LAFPP to be enrolled in a TBD health plan. 

 
 
  

h. Include TBD in the distribution of any mass correspondence (mail or electronic) related 

to health or dental plans that is sent to all pensioners and provide TBD with reasonable 

advance notice of any such mass correspondence. 

  
i. Provide to TBD a monthly electronic file of all new pensioners to the Pension roll no later 

than the 25th of each month. The file shall include the pensioner's fund code, name, 

social security number (or other unique identifier), subsidy eligibility, years of service, 

pension effective date, whether the pensioner's subsidy is frozen (should a subsidy 

freeze be in effect), and DROP exit date. 

  
j. Notify TBD of any pensioner health or dental subsidy eligibility change or potential 

pensioner status change resulting in a pensioner no longer being entitled to any health 
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and/or dental insurance subsidy and/or a pension payment. This notification will take 

place at least five (5) working days prior to the first day of the month for which the 

payment, or record of payment, is being held. All notifications shall include pensioner 

name, reason for/outcome of payment notification hold, and the effective date of the 

action/outcome. All notifications will include the type of change and the effective date. In 

cases where pension payments and/or subsidies are being held, any retroactive 

cancellation of premium deduction and/or subsidy payment to TBD, resulting from such 

notification may not exceed sixty (60) days. 

  
In all other cases where there is any plan or part code change that affects a pensioner's 
retroactive health and/or dental premium and/or subsidy amount(s), any retroactive 
premium and/or subsidy adjustments must be made in accordance with applicable carrier 
time period retroactivity adjustment rules. 

  
k. Comply with reasonable requests to address TBD's data processing requirements, 

including but not limited to altering existing subsidy adjustment forms into an electronic 

format that may be used by TBD to calculate related deduction adjustments. 

 
l. Upon notification by TBD, LAFPP agrees to review and consider the need to program 

and establish any new Part Code and premiums required by TBD in the administration of 

the health and/or dental programs, within thirty (30) days of being notified by TBD. 

  
m. Adopt and keep in effect a records retention policy period pursuant to City of Los 

Angeles records retention policy. 

  
n. Provide to TBD a reconciliation of deductions and subsidies on the output file to the cash 

deductions and cash subsidy receipts by the 5th day of the month following the payroll 

period ending date. Any discrepancies will be corrected by LAFPP on the following 

payroll period ending reports. 

  

o. Provide to TBD a copy of the pensioner's marital dissolution judgment or similar court 

order by the last day of each month (provided the documentation is in LAFPP's 

possession) after the pensioner's status is changed to "divorced" in the LAFPP system if 

pensioner is enrolled in a TBD health or dental plan and pensioner has two-party or 

family coverage. 

  
  

p. Remit payment of any health and/or dental subsidy and/or deduction reimbursement, to 

which TBD or pensioner is legally entitled, be it subsidy or deduction, due to TBD or 

pensioners as determined per TBD's database; including acceptable changes submitted 
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by transmittal within 30 calendar days of receipt of an invoice from TBD requesting such 

reimbursement. 
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CLAIMS DATA REQUIREMENTS FOR THIRD-PARTY ADMINISTRATORS 
The following aggregate de-identified claims data shall be provided to LAFPP for third-party 
administrators offering dental plans. 
  
Contracts 
  

 Current dental contract 

Summary Plan Descriptions 
  

 Dental 

Financial Reporting 
  

 Dental premiums and claims for last thirty-six months prior to renewal 

 Month by month number of retirees covered for last thirty-six months prior to renewal 

 Renewal underwriting calculations prior to renewal including: 

o Credit amount for large claims 

o Reserves for IBNR 

o Trend factors 

o Commissions/fees 

o Insurance carrier retention 

o Premium taxes 

o ACA fees 
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Appendix G - Addendum to Proposed Contract Language (TPA Admin Services) 
 

TPA Administration Services 

 

Below is a listing of the services association and/or union plans would need to provide to LAFPP 
covered retired members. 

 

• Member self-service portal 

• Enrollment and eligibility processing and analysis 

• Annual Enrollment 

• COBRA administration 

• Direct Bill administration 

• Payroll file exports 

• Carrier file exports 

• Vendor billing 

• Beneficiary administration 

• Secure member communications, for example: 

o Miscellaneous letters 

o Beneficiary letters 

o Dependent verification reminders 

o Age 26 notices 

o Age 65 Medicare notices 

o Mass emails 

• Dependent verification documentation 

• Fields all customer service calls  

• Accounting reconciliation between the benefit plans and LAFPP 

• Researches and responds to multiple questions from LAFPP staff and Board 

Members 

• Engages in Member initiated claims disputes and resolution 

• Assists members with understanding their EOBs 

• Assists Members with Medicare enrollment 

• Works with carriers to identify appropriate provider solutions 

• Manages all open enrollment communications 
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FOR  

Vision Plan Benefits 
RFP NO.  DCFS22-04 

Release Date August 1, 2022 

Proposal Due Date October 11, 2022 @ 3:00PM PST 

All proposals must be submitted electronically in a 
PDF format, and Proposers shall complete and 
return all applicable documents including forms, 
appendices, and specifications. LAFPP may deem 
a proposal nonresponsive if the Proposer fails to 
provide all required documentation.  All proposals 
must be received by LAFPP by 3:00 PM PST) on 
October 11, 2022.  No proposal will be accepted by 
LAFPP after that date and time.  Proposals should 
be emailed to RFPResponse@LAFPP.com. The 
RFPResponse@LAFPP.com email has a file limit 
of 150MB.  If your file is larger than 150MB please 
contact the RFP Administrator to make alternative 
arrangements for your RFP submission. 

All questions must be  
submitted in writing no later than:  August 23, 2022 

All questions and answers concerning this RFP 
should be directed to RFP Administrator below and 
will be posted to the LAFPP website 
(www.lafpp.com/requests-proposals) and the City of 
Los Angeles’ bid opportunities website 
(www.rampla.org). 

To RFP Administrator USI Insurance Services (on behalf of LAFPP) 
Gary Delaney (Gary.Delaney@usi.com) 
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Official RFP Notices/Addendums 
 
 
 
 
 
  

To ensure that no proposer is provided advantage over 
another; all requirements are specified in this RFP.  Any 
changes to the requirements will be posted as an 
addendum to the RFP on the LAFPP website: 
www.lafpp.com/requests-proposals and the City of Los 
Angeles’ bid opportunities website (www.rampla.org). 
Proposers are solely responsible for monitoring this 
website and adhering to RFP addendums. 
 

Prohibited Communications 
 

From the RFP release date until a contract for these 
services is fully executed, organizations and their 
representatives are prohibited from communicating with 
Board members or LAFPP staff, other than the RFP 
Administrator, concerning this RFP or the resulting 
contract.  Any communications not directed to the RFP 
Administrator could be considered attempts to lobby or 
market services and are therefore prohibited.  
Organizations will be disqualified from contract 
consideration if the prohibition is not honored.  
Communications with Board members about this RFP, 
other than at a public Board meeting, are prohibited by 
the City Ethics Ordinance, Los Angeles Municipal Code 
sec. 49.5.11(A), the violation of which may result in civil, 
administrative, and/or criminal penalties. 
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I. INTRODUCTION AND BACKGROUND 

 
Introduction 
 
The Los Angeles Fire and Police Pension System (LAFPP) is seeking proposals from qualified 
Proposers with the necessary expertise to provide fully-insured vision benefits for LAFPP’s 
eligible Retired Members, Survivors (i.e., surviving spouse/domestic partner), and Dependents.   
 
This RFP will be for plan year July 1, 2023 – June 30, 2024, with options to renew for five 
additional one-year periods. For contracts with Third-Party Administrators there is the options to 
renew for two additional one-year periods. 
 
LAFPP has engaged their Health and Welfare consultant, USI Insurance Services to solicit vision 
plan benefit proposals for this RFP.  
 
Background 
 
Los Angeles Fire & Police Pensions is seeking proposals from qualified insurance companies and 
Third-Party Administrators to provide administration of Vision plans for LAFPP retired members, 
dependents, and survivors. 
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LAFPP is a public pension plan providing retirement benefits, survivor benefits, disability 
retirement benefits, and health insurance benefits to public safety members and their qualified 
survivors.  LAFPP has been serving eligible members and their beneficiaries since 1899. 
 
LAFPP is under the management and control of a Board of Commissioners.  LAFPP administers 
a defined benefit plan providing retirement and retiree health benefits for sworn city employees 
(Fire, Police, and certain Port Police and Airport Police).  In total, LAFPP serves over 12,500 
active employees and 13,700 retirees and beneficiaries of the City of Los Angeles. 
 
The purpose of this RFP is to contract with an insurance carrier, Third Party Administrator, 
Association or Labor union plan to provide LAFPP retirees and their dependents with competitive 
health benefit programs at affordable premiums that provide excellent service. One of the options 
of this RFP is to consolidate all plans (by line of coverage) with LAFPP as the sole policyholder. 
Another option for LAFPP is to contract with a third party, such as a Relief Association or Labor 
union to provide these health plans. Below are the current health plans and policyholders.    
 
Current LAFPP Health Benefit Programs 
 

Currently, LAFPP contracts with the following organizations (third-party administrators) for retiree 
Vision benefits: 

Los Angeles Police Relief Association (LAPRA) 
 

• Fully insured VSP Vision Plan 
 
Los Angeles Firemen’s Relief Association (LAFRA) 
 

• Fully insured VSP Vision Plan 
 
The vision coverage is packaged with Medical.  Summaries of all the vision programs are 
included.      . 
 
LAFPP retired members are eligible to receive health subsidies that can be used to provide vision 
benefits paid by LAFPP toward their health plan premiums if they meet all of the following criteria: 

• Must be enrolled in a LAFPP Board-approved health plan 

• At least 55 years of age or older (or the deceased member would meet this criteria) 

• Receiving a service, disability, or survivorship pension 

• Member must have at least 10 years of service 

• Enrolled in Medicare (upon reaching age 65) to the fullest extent of the pensioner’s 
entitlement (Parts A and B or Part B-only) 
NOTE: Qualification for a health subsidy is different for a member who retired prior to July 
1, 1998 or a Tier 6 member who retired on a service-connected disability pension 

An annual Open Enrollment period is held each year. It allows new enrollments and the addition 
of eligible family members. All Proposers must quote on the basis that there will continue to be 
an annual Open Enrollment period. Additional qualifying events for enrolling outside of Open 
Enrollment include: retirement from the City, being added to the retirement payroll as an eligible 
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Survivor or turning age 55.  Eligible participants have 30 - 60 days from the date of these qualifying 
events from which to elect coverage.  
 
LAFPP requires renewals to be presented by March 1st for the plan year beginning the following 
July 1st.   The final renewal benefit designs and rates are presented to LAFPP’s Board prior to the 
start of the plan year.   Vendors are not allowed to modify the final renewal benefits and rates.  
Benefit changes are only allowed provided they are due to State or Federal mandates, however, 
the final rates are not allowed to change.     
 
Proposers are expected to provide complete transparency with information relevant to LAFPP’s 
program.   LAFPP is interested in obtaining monthly utilization data, selected plan performance 
metrics, Member data, and other plan information specific to its population.   
 
This RFP seeks proposals for the vision plans described previously. Plan designs should match, 
as closely as possible, the benefit provisions of the current plan listed below: 

• LAFRA VSP Vision Plan 
 

LAFPP reserves the right to award business in whatever configuration best meets its needs, at 
its sole discretion. These configurations include, for example, awarding coverage for all plans to 
a single vendor or awarding each plan to separate vendors. If the Proposer submits alternatives 
and/or substitutions to the terms and conditions, LAFPP reserves the right to determine if the 
alternatives/substitutions are acceptable.  

LAFPP reserves the right to withdraw this RFP at any time without prior notice and the right to 
reject any and all responses to this RFP.  The rejection of any or all proposals shall not render 
LAFPP liable for costs or damages.  LAFPP makes no representation that any contract will be 
awarded to any proposer responding to this RFP.  
 
II. MINIMUM QUALIFICATIONS 

 
Organizations must clearly demonstrate achievement of the minimum qualifications for their 
proposals to be considered. 

 
1. The proposer must have at least five (5) years of experience providing fully insured 

vision plan benefits to assist public sector clients. A public sector client, for these 
purposes, must be a United States federal, state, municipal, or other local government 
client. 

 
III. SCOPE OF SERVICES 

 
Proposers are asked to specify their ability to provide the following services listed 
below. If a Proposer cannot provide any of the following services, the Proposer must so 
indicate in their response to this RFP.  If you are a Relief Association or Labor Union 
responding to this RFP, respond on behalf of the insurance carrier or TPA you represent.   
Also see Appendix G for a listing of required administrative services to be provided by the 
relief association or union plans. 

 
A. Vision Plan Underwriting and General Responsibilities  
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1. Proposer must be a vision insurance provider, not a broker representative, and 

ranked by either Standard and Poor’s, A.M. Best or Moody’s with a rating of “A” or 
greater to ensure that LAFPP is working with a provider that has the financial stability 
to maintain a multi-year contract with LAFPP in support of LAFPP’s retiree population. 

 
2. Must be experienced with and licensed to provide vision plan benefits in the State of 

California. 
 

3. Must be able to provide access to vision plan coverage to LAFPP members who 
reside in the state of California, out-of-state (outside California) or internationally. 

 
 

4. Agree to accept LAFPP definitions of eligible Retiree, Survivor, and Dependents. 
 
5. Agree to work collaboratively with LAFPP staff, the LAFPP Board, and LAFPP’s 

Health and Welfare Consultant. 
 
6. Agree to work collaboratively with other LAFPP vendors on other plan benefit-related 

projects such as Open Enrollment and data initiative. 
 

7. Agree to provide and present renewal underwriting methodology to LAFPP and their 
Health and Welfare Consultant as needed.  In addition, agree to attend LAFPP Board 
meetings as required to present renewals and proposals. 

 
8. Provide such other services as requested by LAFPP, for which the Contractor has 

the technical capability and capacity to render, to parties that include but are not 
limited to LAFPP staff, the LAFPP Board, and LAFPP’s Health and Welfare 
Consultant. 

 
9. Notify LAFPP in writing and obtain approval of any changes to their services 

including, but not limited to, outsourcing of services outside the United States and its 
territories. 

 
B. Program Evaluation, Reports, and Data Services 
 

1. Meet with LAFPP staff semi-annually to review and evaluate vision plan 
administration. 
 

2. Upon LAFPP request, attend various retiree meetings relating to vision plan benefits. 
 
3. Provide statistical plan reports including utilization data, enrollee distribution reports, 

status reports and analysis (monthly, periodically, and annually), and other reports as 
needed and requested by LAFPP and/or LAFPP’s Health and Welfare Consultant. 

 
4. Recommend alternatives to current vision plan designs and cost options when 

requested by LAFPP staff and/or LAFPP’s Health and Welfare Consultant. 
 
5. Accept eligibility reporting on a monthly or more frequent basis with a twenty-four (24) 

hour upload turnaround time to assure timely eligibility capture. 
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6. Maintain full and accurate records with respect to all matters and services provided 

to LAFPP for a minimum of seven (7) years from June 30th of the affected plan year. 
 
7. Maintain compliance with all applicable federal and state medical privacy and 

information security regulations.  This includes, but is not limited to, the following: (1) 
Health Insurance Portability and Accountability Act (HIPAA) Privacy and Security 
Rules as a Covered Entity. Individuals, organizations, and agencies that meet the 
definition of a Covered Entity or Business Associate under HIPAA must comply with 
the Rules’ requirements to protect the privacy and security of health information and 
must provide individuals with certain rights with respect to their health information. (2) 
California Medical Information Act rules and regulations. (3) California Information 
Privacy Act disclosure requirements.   
 

8. Inform LAFPP staff and LAFPP’s Health and Welfare Consultant of any pending 
legislation affecting the administration of the vision plans. If relevant legislation is 
enacted, provide LAFPP staff and its consultant with a cost analysis and an 
implementation plan to ensure that the vision plan and LAFPP comply with the new 
requirements. 

 
C. Customer Support Services 
 

1. Provide financially-based Performance Guarantee(s) to assure a high level of service 
to LAFPP and its Retirees. 
 

2. Provide a dedicated Account Manager, Claims Issue, and Eligibility Contact and 
agree to change those contacts upon request by LAFPP. 

 
3. Provide day-to-day consultation on matters pertaining to claim status, discrepancies, 

disputes, and plan interpretation. 
 
4. Perform research and provide responses to technical questions from LAFPP staff. 

 
5. Provide training for LAFPP staff regarding the plan and/or internal plan systems. 

 
6. Provide administrative services for the plan, claims processing, research and 

resolution of any issues, complaints, or problems. 
 
7. Investigate and resolve administrative and claims problems. 

 
 

D. Open Enrollment and Communication Services 
 
1. Participate in various events related to Open Enrollment, wellness and other 

activities/meetings centered upon educating LAFPP vision plan participants and 
LAFPP staff regarding available benefits. 

 
2. Assist LAFPP and LAFPP’s Health and Welfare Consultant in preparing (open and 

special) enrollment and plan documents for use in retiree communications guides or 
letters. 
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3. Assist LAFPP and LAFPP’s Health and Welfare Consultant in drafting communication 

materials and plan comparison information for Retirees, Survivors, and Dependents. 
 

4. Assist LAFPP staff in the planning of annual Open Enrollment meetings for Retirees. 
Planning to include at least one annual meeting with LAFPP staff regarding current 
Open Enrollment meeting information needs. 

 
5. Develop a video presentation on the vision plan services for the annual Open 

Enrollment. 
 

6. Assist LAFPP with the development of vision plan benefits documents, such as the 
LAFPP Health Benefits Guide. 
 

7. Provide electronically formatted participant communications to be used in LAFPP 
newsletters and flyers. 

 
 

E. Data Reporting 
 

Will assist LAFPP in the administration of its data reporting, which involves: 
 

1. Reviewing vision plan data and working with LAFPP staff and LAFPP’s Health and Welfare 
Consultant to develop and provide drill-down reports to better understand utilization. 

 
2. Assisting LAFPP’s Health and Welfare Consultant in the preparation of semi-annual 

utilization data in summary report and/or dashboard format. 
 

3. Identifying cost drivers within each plan and collaborating with LAFPP to develop 
strategies to mitigate the impact of these cost drivers, which may involve value-based 
benefit plan design changes, consideration of new programs or plan offerings, or changes 
to the existing health benefits program, and communications efforts. 
 

4. Monitoring and reporting on the progress of strategies and its effect on cost drivers. 
 

 
IV. GENERAL DUTIES 

 
The Proposer is expected to perform/handle the following general duties: 
 

1. Treat all of LAFPP’s information as confidential as defined in LAFPP’s Release of Member 
Personal Information Policy.  This applies to all data created, gathered, generated, or 
acquired within the scope of services provided.  Sensitive information inclusive of, but not 
limited to, LAFPP members and beneficiaries must be kept confidential in accordance with 
all applicable federal and state medical privacy and information security regulations 
including, but not limited to, HIPAA.  Proposers shall notify LAFPP immediately if there 
are any breaches to the confidentiality of LAFPP’s confidential information.  The breach 
of this requirement may result in contract termination and liability for damages. 
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2. Maintain confidential any information resulting from this engagement except with written 
consent from the General Manager of LAFPP or designee, prior to the release of any such 
information. This includes, but will not be limited to, press releases, research, reports, and 
any publicity given to the selected Proposer for work provided under the resulting contract. 
LAFPP shall be credited as the sponsoring agency. 
 

3. Refer all requests, reports, and all other communication that use LAFPP’s database 
through the General Manager or appointed designee.  

 
4. Notify LAFPP immediately of any anticipated changes in personnel assigned under the 

terms of this engagement.  The proposer shall submit resumes of any proposed 
replacement personnel and obtain prior written approval from LAFPP for any change in 
the personnel assigned to the work. 

 
5. Notify LAFPP staff in writing in the event that any conflict of interest or possible conflict of 

interest is discovered regarding the provision of these services. 
 

6. Document discussion ideas, issues, and extended services.  Share responsibility with 
LAFPP for documenting in writing all ideas and issues arising in discussions and meetings.  

 
 
V. INSTRUCTIONS TO PROPOSERS 

 
LAFPP and its designated representatives will evaluate all proposals submitted according to this 
RFP.  The proposal submitted will be considered to be your organization’s only submission.  
 
A. Proposal Timeline 

 
The timeline for the RFP process is as follows: 

 
Activity      Dates 
Release RFP      August 1, 2022 
Proposer Question Submission Date   August 23, 2022 
Final Responses to Vendor Questions  September 9, 2022 
Declare Proposal Intentions    September 15, 2022 
Proposals Due     October 11, 2022 
Selection of Finalists     TBD 
Finalist Interviews     TBD 
Award of Business     TBD 
Effective Date      July 1, 2023 

All questions should be directed only to Mr. Gary Delaney at USI Insurance Services.  Any 
questions or contacts related to the RFP with LAFPP office or staff is strictly prohibited 
during the proposal process. 

B. Declare Proposal Intentions 
 

To confirm your intent to submit a proposal in response to this RFP, notify the RFP 
Administrator no later than September 15, 2022.  Your confirmation should be in the form 
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of a signed letter, to the address provided on the cover of this RFP. Email your letter by 
the above date.  LAFPP reserves the right to disregard submissions from Proposers who 
have not provided a declaration by the deadline. 

 
C. Proposal Sections 

Proposers should complete the components of this RFP according to the following table: 

RFP Section 
Vision 
Plans 

Plan Pricing ⚫ 

Questionnaire  

Organization & Account 
Management 

⚫ 

Administrative Issues ⚫ 

Member Services ⚫ 

Claims Administration ⚫ 

Vision Provider Networks ⚫ 

Commitment to LAFPP 
Wellness Seminars and 
Fitness Fairs 

⚫ 

Addenda  

Requested Attachments ⚫ 

Performance Standards ⚫ 

LAFPP Required Forms ⚫ 

 
Refer to Section VII.  Questionnaire for the content of the proposal sections. 
 
D. File Naming Conventions 

 
The following document naming conventions must be followed without exception. 

 
Template spreadsheet files  
 
For questions requiring an attached Excel file, there will be one Excel file per 
questionnaire section (e.g., Member Services). Individual questions will be identifiable 
as individual worksheets within the file. The naming convention for the posted 
templates is simply: 

 
<Section Name>.xls 
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When you download the file and populate it with information, you must rename the 
file by adding your company name and a hyphen separator to the beginning, as 
shown:  

 
<Vendor Name>-<Section Name>.xls 

 
You may use an abbreviation for your company name. However, you must use 
exactly the same company name for each and every file. Sections completed by 
a subcontracting entity must carry the name of the principal bidding entity. 

 
Additional Attachments 
When submitting documents (either requested or unsolicited) which are not based on 
a template file provided with the RFP, your files should be named using the following 
convention, if the attachment is associated with a specific question: 
 

<Vendor Name>-<Section Name>-<Section Subheading>-<Question #>.<file 
extension> 

 
Remember, as noted above, an unsolicited attached file may NOT be provided as a 
substitute for answering the question fully in the space and manner provided. 

 
Alternatively, if the attachment is not associated with a specific question, the naming 
should be: 

 
<Vendor Name>-<Short Title>.<file extension> 

 
Submit only Microsoft Office documents; other formats cannot be read by all users, 
and will not be reviewed. 

 
 
E. Basis of Quotation 

 
Any deviations from the stipulated plan design that you require due to operational, 
contractual or legal limitations must be fully described in the pricing workbook and in your 
cover letter. Be sure that your basic quote includes only those deviations that are 
absolutely required. 

 
Any deviations from the stipulated plan design that you suggest as alternatives for 
consideration should be detailed.  This may include cost-sharing differences, changes to 
covered and excluded items (reflecting your company’s standards), or similar deviations; 
it should not include major structural differences.  Providing such alternatives is purely 
optional; however, if you quote on such alternatives, that quote will be considered binding 
in the same way as your quote on the stipulated plan design.  Any alternative quote is in 
addition to, and not in lieu of, your quote on the stipulated plans.  Proposals that quote 
only on alternatives will not be considered. 

 
Other Financial and Contract provisions for the proposal include: 

 

Effective date: July 1, 2023 
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Initial contract 
term: 

12 months with options to renew for five additional one-year periods 
Multiple year quotes are encouraged. For contracts with TPAs there is the 
options to renew for two additional one-year periods. 

Policyholder/ 
Contract holder: 

Los Angeles Fire and Police Pensions (LAFPP) 

State of contract: California 

Rate/fee 
guarantee: 

12 months  
 

Rate/fee and 
benefit change: 

Upon renewal date only, with notification of benefit and rate change by 120 
days prior to the effective date. 

Rate Tiers: All rates must be quoted using the pre-established rate tiers identified in this 
RFP. If a rate guarantee is not available, actuarial and underwriting renewal 
component fees are desired. 

Funding: All programs must be quoted on a fully-insured and self-funded basis.  

Eligibility 
Provisions: 

Duplicate current eligibility provisions 

 

Transfer of 
Coverage and 
Transition 
Provisions: 

No loss, no gain – no one will lose coverage in the transition between 
carriers. 

All pre-existing conditions exclusions/limitations must be waived for all 
participants currently covered or newly enrolling. 

COBRA: LAFPP relies on its vendors to administer COBRA. You must agree to 
provide this service. 

Regulatory 
Compliance: 

You must certify that you are compliant with all federal and state regulations 
(e.g., HIPAA, PPACA, CMIA, etc.)  

Commissions: None 
 
F. Performance Guarantees 

 
LAFPP seeks performance guarantees with its contracted vendors, with portions of the 
vendor’s compensation at risk for failing to meet these standards. Proposers are expected 
to include performance guarantees in their proposal and will be assessed on the strength 
of the performance guarantees they are willing to implement. For finalists, negotiations will 
take place before an award of business to ensure that there is a final and complete 
understanding of the agreed upon guarantees.  

 
Indicate how many times in 2021 you did not meet your performance guarantee metrics. 

 
G. Plan Pricing 

 
Review and complete the attached pricing workbooks found in Appendix C.  

 
Available claims experience and current rates and benefits can be found in the following 
electronic files contained in Appendix B.   Additional data may be provided at a later date: 
 

• Plan Changes Summary.xls  

ATTACHMENT 5



 REQUEST FOR PROPOSAL – DCFS22-04 
VISION PLAN BENEFITS 

 

 

 

14 

• Renewal Rate History.xls  

• Current Rates.xls  

• Claims Reports.xls  

Census/enrollment information and contributions and current benefits can be found in the 
following electronic files found in Appendix B 

• Health Benefits Guide.pdf 

• Census.xls 

H. Plan Design Deviations.xls (Appendix C) 

Identify any deviations from the stipulated plan designs that you require due to operational, 
contractual, or legal limitations. It is assumed that any required deviations will be reflected 
in all of the pricing exhibits of this RFP. Be sure that your basic quote includes only those 
deviations that are absolutely required, and that all of those deviations are listed in this 
file. 

 
Confirm that you can offer and/or administer the current LAFPP plan designs. For any 
designs you cannot offer and/or administer, be specific as to the benefit that can or cannot 
be offered/administered and your proposed alternative. 

 
VI. RFP PROCESS 

 
While LAFPP has retained the services of USI to facilitate the RFP process, LAFPP at all times 
retains ultimate responsibility and sole discretion over the evaluation of proposals and award of 
any contract(s).  Selected and non-selected Proposers will be notified in writing at the conclusion 
of the process.  Selection is contingent on satisfactory completion of appropriate agreements 
which will be negotiated.  LAFPP reserves the right to reject any and/or all proposals, to waive 
any informality in such proposals, to request new proposals, to revise the RFP prior to proposal 
submission, to withdraw this RFP, to not award the contract, or to not award a portion of the 
contract at any time. 
 
 
A.  Evaluation Process  

 
All proposals deemed timely and responsive will be reviewed, evaluated and a short list 
of the most qualified Proposer(s) will be developed. An evaluation panel consisting of a 
committee of LAFPP staff members and USI will interview the qualified Proposer(s) on the 
short list.  After the completion of the interview process, LAFPP will rank the short-listed 
Proposers and negotiate a contract with the highest ranked, qualified Proposer(s).   
 
The selected proposer must successfully pass all the following levels of review:  

 

• Level I.  Review of Qualifications, Experience, & References 
Proposer must demonstrate it meets the minimum qualifications (see Section II.); must 
demonstrate a positive record as a responsible contractor; and must have the resources 
and experience to perform the required services. 
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• Level II. Administrative Responsiveness 
Proposer’s proposal must demonstrate its responsiveness to the administrative 
requirements outlined in the RFP.  Proposer’s ability to adhere to LAFPP/City of Los 
Angeles standard contract provisions will also be considered. 

• Level IIl. Proposed Services (“Proposal”) 
For the purposes of evaluation, the responsive proposals will be evaluated, ranked, and 
scored based on the criteria below.  Interviews may also be conducted. 
 

Description Maximum Points 

Financial Cost and Value – Reasonableness of costs to services 
and best overall value to LAFPP based on the following: 

• Ability to deliver the RFP scope of services 

• Premium rates 

• Rate adequacy 

• Retention charges 

• Performance guarantees 

• Multiple Year Rate Caps 

• Funding arrangement options 

• Resource commitments to innovative ideas, programs, tools, 
and/or coverage that would improve quality and cost for the 
health care program 

• Proposer’s financial position will be used as an indicator of the 
ability to provide the requested services over the full term of 
the contract 

25 

Provider Disruption and Retiree Access – Ability to duplicate the 
current network and maximize retiree access. 

30 

Quality and Member Service – Demonstrated ability to deliver 
high-quality services and Wellness Programs to public agencies 
of similar size and/or scope based on past performance and the 
following: 
 
The Service rating will be based upon the ability to deliver high-quality 
customer service to Retirees and their dependents, including 
availability of live customer service representatives and Web-based 
tools that help in determining benefit levels, decision support, 
Member education, and provider selection. 

25 

Administration Support and Account Management and Service 
Team – Ability to provide excellent administration support, and 
proactive and highly responsive Account Management services. 
 

The level of applicable administrative support services will be 
considered (claims processing, Member services, billing and 
eligibility, contracts, enrollment, and proposer’s business operation, 
etc.). 
 

The Account Management and Service Team evaluation will be 
based on the quality and quantity of staff assigned to the LAFPP 
account necessary to deliver the services outlined in the scope of 
services. 

20 
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Ability to provide detailed utilization data. 
  

Ability to provide electronic files. 

Total 100 

 

• Level IV. Final Approval by the Board 

The Proposer(s) deemed to be the most qualified to provide the required services at the 
best overall value to LAFPP, as determined by the evaluation panel, will be recommended 
for contract award to the LAFPP Board.  The Board, at its sole discretion, makes all final 
award determinations. 

 
 
B. Proposer Questions & Restricted Contact with LAFPP Personnel 
 

Direct all questions by email to the RFP Administrator identified on the RFP cover page. 
Questions from all proposers and LAFPP answers will be posted on the LAFPP website 
and the City of Los Angeles’ bid opportunities website (www.rampla.org). 

 

C. Proposal Deadline 

 
All RFP responses are due at LAFPP by the date and time indicated on the cover of this 
RFP.  All requested documents must be electronically submitted by the due date to be 
considered.  Only electronic submissions will be accepted. 

 

D. Evaluation Criteria  

 
LAFPP will select finalists based on the following criteria:   

  

• Qualification and experience of the proposer and the key personnel assigned to the 
project  

• Demonstrated understanding and ability to address LAFPP’s unique needs 

• Strength of client service orientation 

• Reasonableness of costs and value   

• Positive contracting history 
 

E. Finalist Interviews 
 

LAFPP expects to conduct oral interviews with selected finalists. This will be the sole 
opportunity for selected Proposers to present their proposals personally, to engage in an 
interactive dialogue, and to answer questions. The meeting will be in Los Angeles or may 
be conducted virtually (over Zoom or Teams).  Proposers will be responsible for all travel 
and related expenses in the event that interviews take place in Los Angeles.   

 
F. Contracting Process 
  

If, for any reason, a contract cannot be successfully negotiated with any top ranked 
Proposer, LAFPP may choose to negotiate with any next most qualified Proposer. The 
final terms and conditions will be determined during contract negotiations following the 
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selection process.  Upon satisfactory negotiation, LAFPP Management will return to the 
Board with a recommendation to award the contract. No contract shall be considered final 
until approved by the Board.

ATTACHMENT 5



 REQUEST FOR PROPOSAL – DCFS22-04 
VISION PLAN BENEFITS 

 

 

 

18 

VII. QUESTIONNAIRE 

 
Answer each question contained in this Questionnaire.  Each question of the RFP shall be 
repeated in its entirety before the corresponding answer.  Proposers must respond to each 
question contained in the questionnaire. If a question does not apply to Proposer, write in “not 
applicable” and state the reasons why the question does not apply.  In order to be considered a 
valid response to this RFP, all proposers will need to respond to questions in the Questionnaire 
Section VII, as well as the required forms in the Appendix.      
 
A. General 

A.1. Provide a brief description and history of your organization and address how your 

products and services would be a good match for the LAFPP Retirees compared to 

other competitors. 

A.2. Provide your organization’s most recent financial ratings with AM Best, Moody’s & 

Standard & Poor’s 

A.3. Indicate if you expect any operational, systems or organization changes with your 

company over the next twenty-four (24) months. Attach a high-level project plan. 

A.4. Indicate the total Members covered in your vision plan as of January 2022.   

A.5. List five of your largest public sector clients and, to the extent possible, clients who are 

located in California or who have significant populations there.  Preferably, these clients 

cover both early and post-65 retirees.  

A.6. Do you agree to all the terms and conditions of this RFP? 

A.7. What is your incurred but not reported (IBNR) claims underwriting policy? 

A.8. What is your retention for each quoted fully insured plan? 

A.9. Provide a participating and nonparticipating quote. What is the methodology (retention, 

premium stabilization fund timing, etc.) to calculate a refund under the participating 

contract? 

A.10. Confirm that your proposed rates exclude commissions. 

A.11. Confirm there will be no adjustments to the proposed rates based on actual enrollment 

or changes in enrollment. 

A.12. The client requires renewals to be presented for the plan year beginning the following 

July 1st.   Confirm your agreement to this requirement. 

A.13. Discuss any technological improvements your organization has planned for 2023 (e.g., 

Internet related services, online eligibility, etc.) and the effect on enrolled Members. 

A.14. Does your organization have a robust cyber security policy?  If so, briefly describe the 

measures that your organization undertakes to prevent and respond to data breeches?      

B. Plan Design 

B.1. Refer to the vision plan designs.xls files and indicate if you are able to match the current 

benefit levels and if there are any differences, describe what they are. 

B.2. For the vision proposal clearly define and list what is covered under the frame and 

contact lens allowance. 

B.3. Clarify the progressive lenses coverage in detail. 

B.4. What is your referral process to an eye specialist, ophthalmologist or retina specialist?  

Provide average time for these referrals. 

C. Claim Administration 

C.1. How is image scanning used in your claims adjudication system? 

C.2. Describe your preferred way of receiving, integrating and coordinating eligibility data.  
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C.3. Confirm that you accept electronic eligibility files. 

C.4. What percent of total claims are submitted to providers electronically? 

C.5. Do you expect any changes to your claims system over the next 24 months (e.g., 

upgrades, replacement, location change, etc.)? 

C.6. Provide your performance standards including the targets and actual results for the 

most recent period for financial, processing and payment accuracy for your book-of-

business. 

C.7. Briefly describe your process for administering claims. 

C.8. What percentage of claims process without manual processing or human intervention? 

C.9. Describe your disaster recovery plan. 

D. Reporting 

D.1. Confirm if monthly as well as annual reports will be provided.  How long after the 

reporting period will the reports be provided? 

D.2. What ad hoc or customized reports are available and what are the costs if any? 

D.3. Will your organization provide and make available utilization data based on LAFPP’s 

plan structure?  If not, describe what will be made available. 

D.4. Submit samples of all available reports and state the frequency of each.  Identify any 

associated costs for each report. 

E. Administration 

E.1. Provide samples of your service agreement including EOCs/SPDs. 

E.2. Will you produce ID cards for mailing? How long will it take after receipt of a clean 

eligibility file? 

E.3. Are the ID cards customizable for LAFPP?  If so, what are the additional costs for doing 

so? 

E.4. Provide the transition of care benefits for the vision plans, and address treatment in 

progress. 

E.5. Describe in detail the implementation timeline assuming a July 1, 2023 effective date 

and include the assigned tasks for all parties. 

F. Contracts 

F.1. How many contracts/EOCs/SPDs will your organization require based on the number of 

products you are proposing? 

F.2. Indicate when your contracts/EOCs/SPDs are issued in the plan year. 

G. Networks/Providers 

G.1. Submit a Geo-Access report for each network you are offering based on the following: 

• Optometrist 

• Urban: Two (2) providers within ten (10) miles  

• Rural: Two (2) providers within twenty (20) miles 

• Vision Specialist – Ophthalmologist, Retina Specialist  

• Urban: Two (2) providers within ten (10) miles  

• Rural: Two (2) providers within twenty (20) miles 

• Include the count of Optometrists and Vision Specialists for these standards. 

G.2. Refer to the census data provided as part of this questionnaire and provide Geo-Access 

analysis based on the zip codes. 

G.3. Provide the average provider discounts of UCR in California for General Providers and 

Vision Specialists. 

G.4. How often are contracts renewed with Network Providers? 
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G.5. If a Provider drops/leaves your network, how are enrollees notified? 

G.6. What procedures are in place to prevent a member from being overbilled or balance 

billed by a participating Provider or Specialist? 

G.7. Do you anticipate any significant changes to the network in the next two (2) years? 

H. Implementation and Account Management 

H.1. What are the required data elements for eligibility feeds from LAFPP? What are your 

capabilities for loading and correcting data? Do you have the capability to enter 

corrections to eligibility records in real time? 

H.2. Provide your desired eligibility file format/layout. 

H.3. Describe your proposed account management team and structure.   

H.4. How do you handle retroactive enrollment and cancellations? What are your time 

limitations relative to processing retroactive eligibility adjustments?  

H.5. What are your termination requirements? 

H.6.  Indicate the response that matches your practice for Member identification numbers: 

• Utilize Social Security Number (SSN) exclusively  

• Utilize unique number (NOT SSN)  

• Purchaser option to use SSN or other number  

• Utilize SSN, but able to make individual exceptions and use non-SSN for those 

unwilling to utilize SSN for this purpose  

H.7. Is your provider information available online? If so, provide website address.  How 

frequently is this information updated?  

I. COBRA 

I.1. Describe your capabilities and any restrictions related to the administration of COBRA 

for any plans you are awarded. 

I.2. LAFPP's current third-party administrators extend COBRA provisions to all family 

Members eligible under the Group Insurance Regulations even though COBRA does 

not specifically cover them (for example, same-sex domestic partners and 

grandchildren). Do you agree to extend COBRA Continuation and conversion privileges 

to all individuals LAFPP deems eligible?  

I.3.  LAFPP's current third-party administrators extend COBRA coverage to those who it 

deems eligible for 36 months, even though under certain circumstances, federal rules 

would allow for a shorter coverage period.  Do you agree to allow Members who LAFPP 

deems eligible to maintain coverage under COBRA for up to 36 months? 

J. Privacy & HIPAA 

J.1. Do you agree to indemnify LAFPP for any liabilities resulting from the improper 

disclosure of protected health information by you or any of your subcontractors? 

K. Member Services 

K.1. Would you propose to offer a dedicated or partially dedicated unit/staff to LAFPP?  

K.2. If you are proposing a partially dedicated unit, indicate the current number of other 

groups and total Membership served by the partially dedicated unit.  

K.3. Would you offer a dedicated toll-free phone number? 

K.4. Confirm whether your customer service personnel are U.S. based.  If so, confirm you 

will provide sufficient notification to LAFPP should the customer service personnel ever 

be outsourced to another country.   

K.5. What are the hours of operation?   
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K.6. What authority do customer service representatives have to resolve issues over the 

phone?  Are customer service representatives authorized to make real time claim 

payment adjustments?   

K.7. Do you record customer service calls? 

K.8. What information is the Member required to enter into the VRU system (e.g., group 

number, SSN, etc.)?  

K.9. Can a member leave a message at your member service line after working hours? If 

yes, what is the protocol for responding to that call?  

K.10. Define your process for handling issues that are not resolved in the initial call.   

L. Wellness 

L.1. How would you propose to integrate your wellness services with the medical wellness 

program? 

M. Commitment to LAFPP Wellness Seminars and Fitness Fairs 

M.1. If your organization is selected, indicate if you are willing to be a co-sponsor and 

contribute money toward an annual LAFPP retiree health and fitness fair. 

M.2. Are you able to offer screenings at LAFPP wellness events? 

N. Questions Concerning Your Proposal 

N.1. Provide a general outline of your plan for the Data Initiative services described in 

Section III. Scope of Services. 

N.2. List any additional services you will be providing under your fully insured vision plan 

which were not requested in this RFP.  Include a description of the research and other 

technical resources, including on-line databases and computer based analytical tools 

that you make available to your clients. 

N.3. Are there any services which you will not be providing to LAFPP, which were required 

by this RFP?   

N.4. Describe your proposer’s ability to provide periodic updates regarding federal legislation 

and/or Internal Revenue Service (IRS) Rules that may affect the operation of the 

LAFPP health program. 

N.5. Does your proposer produce a newsletter specifically for public retirement plans or is 

the material produced for both public and private plans?   

N.6. Include as an addendum, item samples of your proposer’s reports, including an annual   

renewal and claims report. 

O. GENERAL CONDITIONS AND REQUIRED COMPLIANCE DOCUMENTS   

L.1. General Conditions - Submission of a response to this RFP shall constitute 
acknowledgment and acceptance of the standard terms and conditions set forth herein. 
L.2. Valid Period of RFP - All proposals shall be firm and final offers and may not be withdrawn 
for a period of one hundred eighty (180) days following the announced deadline for the 
submission of proposals under this RFP.  A response to this RFP is an offer to contract with 
LAFPP based upon the terms, conditions, service level agreement and specifications 
contained in the proposal submitted. 
L.3. Proposal Submission - All proposals should be submitted by the deadline specified in the 
RFP.  Late responses will not be considered. Proposals should contain accurate and 
complete information as required in this RFP. The Proposer is liable for all errors or omissions 
incurred by the Proposer in preparing the proposal. The Proposer will not be allowed to alter 
the proposal documents after the due date of submission. Unclear, incomplete, and/or 
inaccurate documentation may cause a response to be removed from further consideration.  
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Unnecessary or lengthy responses beyond those needed to sufficiently respond to all the 
RFP requirements should be omitted. 
L.4. Proposer Assumes RFP Costs. LAFPP shall not be liable for any expenses incurred by 
any Proposer prior to issuing any contract that may result from this RFP. 
L.5. Proposer’s Right to Withdraw Proposal.  The Proposer may withdraw a submitted 
proposal in writing at any time prior to the specified due date and time. Emailed withdrawals 
will be accepted.  A written request, signed by an authorized representative of the company, 
must be submitted to the RFP administrator.  After withdrawing a previously submitted 
proposal, the Proposer may submit another proposal at any time, up to the specified due date 
and time. 
L.6. Prohibited Use of the City Seal or LAFPP Logo and Alteration of RFP.  The Proposer is 
prohibited from using, copying or replicating in any form the City seal or LAFPP logo.  In 
addition, the Proposer shall not change any wording in the RFP or associated documents. 
L.7. Amendments to RFP. LAFPP retains the right to amend this RFP and will make 
reasonable attempts to notify prospective Proposers of any changes. However, it is the 
Proposer’s responsibility to monitor the RFP page on the LAFPP Web site 
(www.lafpp.com/requests-proposals) and the City of Los Angeles’ bid opportunities website 
(www.rampla.org) for any amendments pertaining to this RFP. LAFPP will not be liable for 
the Proposer’s failure to receive such notice and any consequential non-responsiveness or 
noncompliance.  LAFPP reserves the right to extend the deadline for submission. Proposers 
will have the right to revise their response in the event the deadline is extended. 
L.8. Right to Reject Proposal and Withdraw RFP.  LAFPP reserves the right to withdraw this 
RFP or reject any or all proposals at any time without prior notice; to waive any minor 
informality in proposals received; to reject any unapproved alternate proposal(s); and 
reserves the right to reject the proposal of any Contractor who has previously failed to perform 
competently in any prior business relationship with LAFPP. The withdrawal of this RFP or 
rejection of any or all proposals shall not render LAFPP liable for costs or damages. 
L.9. Confidential Information/Public Records Law. All responses to the RFP will be kept 
confidential until the Board adopts a recommendation for award of a contract. Thereafter, 
proposals are subject to public inspection and disclosure under the California Public Records 
Act. Proposers must clearly and conspicuously identify all copyrighted material, trade secrets 
or other proprietary information that the Proposer claims are exempt from the California Public 
Records Act (CPRA) – California Government Code Section 6250 et seq. 
 
In the event a Proposer claims that any of its documents are exempt from inspection under 
the CPRA, the Proposer is required to state in the proposal the following: “The Contractor will 
indemnify the City and its officers, employees and agents, and hold them harmless from any 
claim or liability and defend any action brought against them for their refusal to disclose 
copyrighted material, trade secrets or other proprietary information to any person making a 
request therefor.”  
 
Failure to include such a statement shall constitute a waiver of a Proposer’s right to exemption 
from this disclosure. 
L.10. Ownership of Documents. All reports, tables, charts and other contract documents 
prepared under this RFP by the Proposer shall be and remain the property of LAFPP upon 
LAFPP compensation of the Contractor for its services as herein provided. Contractor shall 
not release to others information furnished by LAFPP or any other City agency, Commission 
or Board without prior written approval from LAFPP. 
L.11. Award of Contract. Proposers awarded a contract pursuant to this RFP will be required 
to enter into a written contract with the Board of Fire and Police Pension Commissioners of 
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the City of Los Angeles as to form by the City Attorney.  This RFP and the proposal, or any 
part thereof, may be incorporated into and made a part of the final contract.  LAFPP reserves 
the right to negotiate the terms and conditions of any contract resulting from this RFP. 
L.12.  Standard Provisions.  Proposers must comply with the Standard Provisions for City 
Contracts (Rev. 10/21, v.4), provided in the Appendix, except for the following: 
 

• PSC 29   Service Contractor Worker Retention Ordinance 

• PSC-31   Contractor Responsibility Ordinance 

• PSC-32   Business Inclusion Program (Replaced by 6.15) 

• PSC-33   Slavery Disclosure Ordinance 

• PSC-34   First Source Hiring 

• PSC-35   Equal Benefits Ordinance 

• PSC-36   Iran Contracting Act  

• PSC-41   Compliance with California Public Resources 

   
L.13. Solicitation of Contributions. Any Proposer awarded a contract pursuant to this 
RFP must comply with the LAFPP Solicitation of Contributions Policy, provided in the 
Appendix. Failure to comply shall result in termination of any contract resulting from 
this RFP. 
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Appendix F – Required Contract Language for Third-Party Administrators 
  
Specific Services to be Performed by TBD 
  
TBD agrees to: 
  

a. For each month for the term of the contract, provide Health Insurance Portability and 

Accountability Act (HIPAA) compliant claims data, as defined by Appendix D, that is 

required for each health and dental insurance plan. Claims data is to be submitted to 

and held by LAFPP.  LAFPP will ensure that its storage and use of the data complies 

with any applicable federal and California data privacy and security laws.  LAFPP is not 

a covered entity nor a business associate under HIPAA and thus will not agree to enter 

into Business Associate Agreements. 

  
b. Conduct an annual open enrollment of the health and dental insurance plans, as 

applicable, for eligible sworn pensioners and their dependents. TBD shall also provide 

LAFPP with copies of all open enrollment materials, which include material benefit 

changes, if any, sent to eligible sworn police pensioners at the same time or prior to 

distributing open enrollment materials to the pensioners.  Open enrollment shall be 

conducted in  May of each year and plan year will be July 1 to June 30. 

  
c. Utilize open enrollment information to update its database of covered group members 

and verify this information with LAFPP's data. 

  
d. Present annually to the Board at least sixty (60) days prior to the start of the plan year 

the following: 

  
i. An annual report regarding health plan provisions, member demographic data, 

cost trend information, Medicare plan pricing and cost reimbursement, and 
general pharmaceutical benefit information. 
 

ii. Plan design, premium, and administrative fee changes regarding its health and 
dental plans. 

 
iii. Open enrollment materials for the upcoming plan year. 

  
e. Notify LAFPP of TBD's data processing requirements. 

  
f. Maintain pensioner eligibility and subsidy/deduction data in a secure electronic format. 
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g. Submit all reports to LAFPP in electronic format via secure electronic transmission. 

  
h. Report to LAFPP, monthly retiree enrollment records for the health and dental insurance 

programs that TBD administers, including the pensioners' names, social security 
numbers, deduction codes, part codes, health plan codes, and number of dependents. 

  
i. Consult with LAFPP regarding any proposed change impacting the subsidy transaction 

process. 

  
j. Submit to LAFPP, a quarterly report providing the names, ages, and relationship types of 

all dependents covered on the pensioner’s health and/or dental plan (e.g., spouse, 
domestic partner, children). 

  
k. Submit to LAFPP, by the 8th of each month, in a format that complies with LAFPP 

system requirements and containing data as required by LAFPP, a listing of each 
pensioner to add, change or delete with Fund code, previous and new plan codes, 
effective dates, date of death if applicable, and premium amounts for their health and/or 
dental insurance. If requiring an override of a retroactive deduction, provide the reason.  
TBD shall maintain this information in electronic format.  If not provided by the 8th of each 
month the preceding transactions will be held to the following month. 

 
l. Discuss the phase-out of part codes used for underutilized or non-subsidized plan tiers.  

Discuss the creation of new codes for qualified surviving spouses/domestic partners. 

  
m. Reconcile any discrepancies, corrections and/or changes to the monthly listing for the 

pensioners' subsidies in a timely manner as the information becomes available to TBD. 

  
n. Provide LAFPP with reports of all retroactive adjustments for pensioner health and/or 

dental premiums. The monthly reports shall be maintained in electronic format and made 
available to LAFPP in a secure manner. 

  
o. Provide LAFPP a copy of each pensioner's Medicare Identification Card, as well as a 

copy of any Medicare Identification Card received for a pensioner's dependent, upon 
receipt by TBD. 

  
p. Require that members, spouses, dependents and qualified survivors are compliant with 

LAFPP’s Medicare Part B enrollment requirements.  Require that upon attaining age 65, 
members, spouses and qualified survivors are placed in the appropriate Medicare plan 
or non-compliant plan within two months.   
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q. Provide LAFPP a copy of TBD publications and mass correspondence (mail or 
electronic) that provide subsidy information to pensioners and include LAFPP in the 
distribution of such publications and correspondence. 

  
r. Administer health and/or dental insurance programs in accordance with the provisions of 

all applicable regulatory requirements including, but not limited to, HIPAA, Health 

Information Technology for Economic and Clinical Health Act (HITECH Act), the HIPAA 

Privacy Rule and the HIPAA Security Rule, and the Confidentiality of Medical 

Information Act, California Civil Code sections 56 - 56.16 to the extent applicable to 

TBD. 

  
s. Maintain written and/or electronic documentation of any family status change for a period 

of not less than two years beyond the current plan year. 

  
t. Use reasonable efforts to verify eligibility of all dependents upon enrollment in 

pensioners' medical and/or dental plans.  TBD must conduct a dependent eligibility 

verification, during the term of the contract, to verify the eligibility of the pensioners’ 

spouse, domestic partner, children, stepchildren and domestic partner’s children enrolled 

in health and/or dental plans.  During the term of the contract each pensioner will be 

required to verify the eligibility of their dependents. 

  
u. Adopt and keep in effect a records retention policy. 

  
v. Once during the term of this contract, allow an audit/examination of the health and/or 

dental plans related to the subsidy program, the scope and objectives to be defined by 

LAFPP and/or LAFPP's Departmental Audit Manager subject to all applicable laws and 

auditing or similar professional standards. The audit/examination may examine the 

effectiveness, economy, efficiency, internal controls, compliance or prospective analysis 

of the health and dental plans as administered by TBD.   

  
w. Subject to other provisions of this Agreement, any or all of the above listed services may 

be provided through the use of third-party contractors engaged for such purposes by 

TBD. 

  
  

x. Provide LAFPP with the health and dental insurance carriers’ retroactive periods. 

Subsidy adjustments and reimbursements will be limited to those that fall within the 

insurance carriers’ retroactive periods. 
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y. Remit payment of any health or dental reimbursement, to which LAFPP or pensioner is 

legally entitled, be it subsidy or deduction, due to LAFPP or pensioners as determined 

by LAFPP's database, including acceptable changes submitted by transmittal in Section 

3.2(m) within 30 calendar days of receipt of an invoice from LAFPP requesting such 

reimbursement. 

  
Health and dental reimbursements include subsidy and/or deduction amounts owed to 
LAFPP by TBD due to: 

• Retroactive health and/or dental plan changes submitted by TBD on its monthly 
transmittals; 

• Payment remitted by LAFPP to TBD for any coverage period starting with the 

month following the pensioner's date of death; OR 

• Subsidy payment errors reported to TBD within 60 days of the payment error. 

  
Specific Services to be Performed by LAFPP 
  
LAFPP agrees to: 
  

a. Provide administration and payment of health and dental subsidies to TBD pursuant to 
the Administrative Code, City Charter, and the policies and procedures set forth by the 
Board of Fire & Police Pension Commissioners and the terms and provisions of this 
Agreement. 

  
b. Health and dental plans listed in the contract appendix are approved for the contract 

term.  Any new health and dental plans will be presented in conjunction with the 
presentation of 3.2d for approval by the Board of Fire & Police Pension Commissioners. 

  
c. With respect to article 3.2(h), LAFPP agrees to notify TBD, within twenty (20) days of 

receipt of any TBD electronic file, of any discrepancies, including, but not limited to: 

  

• Eligibility 

• Social Security Numbers or other unique identifier 

• Premiums 

• Subsidies 

• Deduction Codes 

• Health plan Codes 

• Part Codes 

  
d. Remit electronic payment of TBD's monthly health and/or dental subsidy amounts in full, 

as determined per LAFPP's database and including acceptable changes submitted by 
transmittal pursuant to Section 3.2(k) of this Agreement, to TBD via electronic fund 
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transfers through LAFPP's custodian bank on the last working day of the month of the 
pay period ending date. 

  
e. Provide monthly electronic reports to TBD with a complete detailed breakdown and 

summary of all subsidy payments, including any and all adjustments to each health 

and/or dental plan for all pensioners and their dependents covered by TBD by the last 

working day of each month. The monthly reports shall be maintained in electronic format 

and transmitted to TBD via secure electronic transmission. 

  
f. Provide the following data to TBD, as applicable, via secure electronic transmission on a 

monthly basis: 

  

• Pensioner Social Security Number or other unique identifier 

• Pensioner first name, middle initial, and last name 

• Pensioner address 

• Pensioner birth date 

• Pensioner effective date of pension 

• Pensioner years of service 

• Pensioner Pension Fund Code & Tier 

• Pay period ending date 

• Health Deduction Code 

• Health Deduction Amount 

• Health Plan Code 

• Health Part Code 

• Health Subsidy Amount 

• Health Premium Amount 

• Primary Dental Deduction Code 

• Primary Dental Deduction Amount 

• Primary Dental Plan Code 

• Primary Dental Part Code 

• Primary Dental Subsidy Amount 

• Primary Dental Premium Amount 

• Secondary Dental Deduction Code 

• Secondary Dental Deduction Amount 

• Secondary Dental Plan Code 

• Secondary Dental Part Code 

• Secondary Dental Subsidy Amount 

• Secondary Dental Premium Amount 

• Outstanding deductions 
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• Any other available data determined necessary by mutual agreement to 

accurately and effectively administer the plans 

  
g. Provide TBD with a copy of the pensioner's Medicare Identification Card upon receipt by 

LAFPP. Also, provide TBD with a copy of any Medicare Identification Cards received by 

LAFPP for dependents known by LAFPP to be enrolled in a TBD health plan. 

  
h. Include TBD in the distribution of any mass correspondence (mail or electronic) related 

to health or dental plans that is sent to all pensioners and provide TBD with reasonable 

advance notice of any such mass correspondence. 

  
i. Provide to TBD a monthly electronic file of all new pensioners to the Pension roll no later 

than the 25th of each month. The file shall include the pensioner's fund code, name, 

social security number (or other unique identifier), subsidy eligibility, years of service, 

pension effective date, whether the pensioner's subsidy is frozen (should a subsidy 

freeze be in effect), and DROP exit date. 

  
j. Notify TBD of any pensioner health or dental subsidy eligibility change or potential 

pensioner status change resulting in a pensioner no longer being entitled to any health 

and/or dental insurance subsidy and/or a pension payment. This notification will take 

place at least five (5) working days prior to the first day of the month for which the 

payment, or record of payment, is being held. All notifications shall include pensioner 

name, reason for/outcome of payment notification hold, and the effective date of the 

action/outcome. All notifications will include the type of change and the effective date. In 

cases where pension payments and/or subsidies are being held, any retroactive 

cancellation of premium deduction and/or subsidy payment to TBD, resulting from such 

notification may not exceed sixty (60) days. 

 
In all other cases where there is any plan or part code change that affects a pensioner's 
retroactive health and/or dental premium and/or subsidy amount(s), any retroactive 
premium and/or subsidy adjustments must be made in accordance with applicable carrier 
time period retroactivity adjustment rules. 

  
k. Comply with reasonable requests to address TBD's data processing requirements, 

including but not limited to altering existing subsidy adjustment forms into an electronic 

format that may be used by TBD to calculate related deduction adjustments. 

 
l. Upon notification by TBD, LAFPP agrees to review and consider the need to program 

and establish any new Part Code and premiums required by TBD in the administration of 

the health and/or dental programs, within thirty (30) days of being notified by TBD. 
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m. Adopt and keep in effect a records retention policy period pursuant to City of Los 

Angeles records retention policy. 

  
n. Provide to TBD a reconciliation of deductions and subsidies on the output file to the cash 

deductions and cash subsidy receipts by the 5th day of the month following the payroll 

period ending date. Any discrepancies will be corrected by LAFPP on the following 

payroll period ending reports. 

  
o. Provide to TBD a copy of the pensioner's marital dissolution judgment or similar court 

order by the last day of each month (provided the documentation is in LAFPP's 

possession) after the pensioner's status is changed to "divorced" in the LAFPP system if 

pensioner is enrolled in a TBD health or dental plan and pensioner has two-party or 

family coverage. 

 
p. Remit payment of any health and/or dental subsidy and/or deduction reimbursement, to 

which TBD or pensioner is legally entitled, be it subsidy or deduction, due to TBD or 

pensioners as determined per TBD's database; including acceptable changes submitted 

by transmittal within 30 calendar days of receipt of an invoice from TBD requesting such 

reimbursement. 
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CLAIMS DATA REQUIREMENTS FOR THIRD-PARTY ADMINISTRATORS 
The following aggregate de-identified claims data shall be provided to LAFPP for third-party 
administrators offering self-insured health plans.  
  
Contracts 
  

• Network Access Agreement 

• Prescription Drug contracts (including rebates and Admin Fees) 

• Stop Loss contracts (aggregate & specific coverages and premiums) 

• TPA contract including fees charged for all services 

• Disease Management Vendor contract 

• Dental contract (most recent) 

• Wellness program contract 

Summary Plan Descriptions 
  

• PPO Medical and Prescription Drug 

• Medicare Supplemental Medical and RX 

  
Financial Reporting 
  

• Medical, RX and Dental claims data for last thirty-six months prior to renewal 

• Month by month number of retirees covered for last thirty-six months prior to renewal 

• Top twenty RX by script and by dollar amounts 

• Large claims data (individual claims exceeding $50,000), for last twenty-four months 

prior to renewal 

• Medical pooling point for individual claims 

• Aggregate stop loss attachment point for renewal 

• Expected Medical and RX claims for renewal 

• Statistically valid random sampling of claims sufficient to permit an audit of claims in 

accordance with industry standards 

The following aggregate de-identified claims data shall be provided to LAFPP for third-party 
administrators offering fully insured health plans. 
  
Contracts 
  

• Medical and RX current contracts 

• Wellness Program Contract (if applicable) 

Summary Plan Descriptions 

• Medical and RX 

• Medicare Supplement Medical and RX 
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Financial Reporting 

• Medical and RX premiums and claims data for last thirty-six months prior to renewal 

• Enrollment for each plan by month for last thirty-six months prior to renewal 

• Top twenty RX utilization report for last twenty-four months prior to renewal 

• Large claims data (individual claims over $50,000), for last twenty-four months prior to 

renewal 

• Insured pooling point for individual claims 

• Renewal underwriting calculations for upcoming renewal including: 

o Credit amount for large claims 

o Resources for IBNR 

o Trend factors 

o Commissions/fees 

o Insurance carrier retention 

o Premium taxes 

o ACA fees  

The following aggregate de-identified claims data shall be provided to LAFPP for third-party 
administrators offering dental plans. 
  
Contracts 
  

 Current dental contract 

  
Summary Plan Descriptions 
  

 Dental 

  
Financial Reporting 
  

 Dental premiums and claims for last thirty-six months prior to renewal 

 Month by month number of retirees covered for last thirty-six months prior to renewal 

 Renewal underwriting calculations prior to renewal including: 

o Credit amount for large claims 

o Reserves for IBNR 

o Trend factors 

o Commissions/fees 

o Insurance carrier retention 

o Premium taxes 

o ACA fees 
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 REQUEST FOR PROPOSAL – DCFS22-04 
VISION PLAN BENEFITS 
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Appendix G - Addendum to Proposed Contract Language (TPA Admin Services) 
 

TPA Administration Services 

 

Below is a listing of the services association and/or union plans would need to provide to LAFPP 
covered retired members. 

• Member self-service portal 

• Enrollment and eligibility processing and analysis 

• Annual Enrollment 

• COBRA administration 

• Direct Bill administration 

• Payroll file exports 

• Carrier file exports 

• Vendor billing 

• Beneficiary administration 

• Secure member communications, for example: 

o Miscellaneous letters 

o Beneficiary letters 

o Dependent verification reminders 

o Age 26 notices 

o Age 65 Medicare notices 

o Mass emails 

• Dependent verification documentation 

• Fields all customer service calls  

• Accounting reconciliation between the benefit plans and LAFPP 

• Researches and responds to multiple questions from LAFPP staff and Board Members 

• Engages in Member initiated claims disputes and resolution 

• Assists members with understanding their EOBs 

• Assists Members with Medicare enrollment 

• Works with carriers to identify appropriate provider solutions 

• Manages all open enrollment communications 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE:       JUNE 16, 2022 ITEM:  E.1 

FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 

SUBJECT: DETERMINATION TO CONTINUE TELECONFERENCING OPTION FOR BOARD 
MEETINGS PURSUANT TO ASSEMBLY BILL 361 AND POSSIBLE BOARD 
ACTION 

RECOMMENDATION 

That the Board adopt the attached Resolution that authorizes the Board to continue meeting via 
teleconference and/or videoconference, under Government Code Sections 54953(e)(1)(B)-(C) and 
54953(e)(3)(A) and (B)(i). 

DISCUSSION 

LAFPP is committed to public access and participation in meetings of the Board of Fire and Police 
Pension Commissioners.  All LAFPP Board meetings are open and public, as required by the Ralph 
M. Brown Act (Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and
participate as the LAFPP Board conducts its business.  The Brown Act, Government Code Section
54953(e), makes provisions for remote teleconferencing participation in meetings by members of a
legislative body, subject to the existence of certain conditions.  The COVID-19 State of Emergency
proclaimed by the Governor on March 4, 2020 remains active and continues to be a public health
concern in Los Angeles, with a High or Substantial rate of community transmission.

The Board met via teleconference and/or in the Board room on October 7, 2021 and determined by 
majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to the COVID-19 
State of Emergency, meeting in person without continuing to provide a teleconference and/or 
videoconference option for Board members and the public, as permitted by the Brown Act, would 
present imminent risks to the health or safety of attendees. 

The attached draft resolution, if adopted by the Board by majority vote, would allow the Board to meet 
remotely under AB 361 for an additional thirty (30) days.  Thereafter, the Board would need to 
reconsider the circumstances of the State of Emergency and make certain findings by majority vote 
every 30 days or fewer.  Therefore, staff should also be directed to return to the Board on July 7, 
2022, and every 30 days or fewer through September 2022, with the appropriate resolution for the 
Board to consider if it desires to hold future meetings remotely under the Brown Act, as amended by 
AB 361. 

BUDGET 

There is no budget impact. 
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POLICY  
 
There are no policy changes. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report. 
 
 
This report was prepared by:  
 
William S. Raggio, Executive Officer 
Administrative Operations Division 
 
 
RPC:WSR 
 
Attachment:   Resolution 

 



 

 
Attachment 

 
 

RESOLUTION TO CONTINUE HOLDING LAFPP BOARD MEETINGS BOTH IN THE LAFPP 
BOARD ROOM AND VIA TELECONFERENCE AND/OR VIDEOCONFERENCE, UNDER 
GOVERNMENT CODE SECTIONS 54953(e)(1)(B)-(C) AND 54953(e)(3)(A) and (B)(i).  
 

PROPOSED RESOLUTION 
 
WHEREAS, LAFPP is committed to preserving public access and participation in meetings of the 
Board of Fire and Police Pension Commissioners; and  
 
WHEREAS, all LAFPP Board meetings are open and public, as required by the Ralph M. Brown Act 
(Cal. Gov. Code §§ 54950 – 54963), so that any member of the public may attend and participate as 
the LAFPP Board conducts its business; and  
 
WHEREAS, the Brown Act, at Section 54953(e), makes provisions for remote teleconferencing 
participation in meetings by members of a legislative body, subject to the existence of certain 
conditions; and  
 
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor on March 4, 2020 
remains active; and  
 
WHEREAS, on October 7, 2021, the Board met via teleconference and/or in the Board room and 
determined by majority vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to 
the COVID-19 State of Emergency, meeting in person without continuing to provide a teleconference 
and/or videoconference option for Board members and the public, as permitted by the Brown Act, 
would present imminent risks to the health or safety of attendees; and 
 
WHEREAS, the Board has reconsidered the circumstances of the State of Emergency; and 
 
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with a High or Substantial  
rate of community transmission.  
 
NOW THEREFORE, BE IT RESOLVED that pursuant to Government Code Section 54953(e)(1)(B)-
(C), the Board finds that holding Board meetings in person without continuing to provide a 
teleconference and/or videoconference option for Board members and the public, as permitted by the 
Brown Act, would present imminent risks to the health or safety of attendees. 
 
BE IT FURTHER RESOLVED that pursuant to Government Code Section 54953(e)(3)(A) and (B)(i), 
the Board finds that the COVID-19 State of Emergency continues to directly impact the ability of all 
Board members to meet safely in person. 
 
BE IT FURTHER RESOLVED that the Board instruct staff to report back on July 7, 2022, and every 
thirty (30) days or fewer through September 2022, for the Board to reconsider the circumstances of 
the State of Emergency and determine, as required by Assembly Bill 361, whether that State of 
Emergency continues to directly impact the ability of the members to meet safely in person and/or 
state or local officials continue to impose or recommend measures to promote social distancing. 
 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000 

 
 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 16, 2022 ITEM:  E.2 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: STATUS AND DISCUSSION OF FUTURE AGENDA ITEM REQUESTS AND 

POSSIBLE BOARD ACTION 
 

RECOMMENDATION 
That the Board: 

1) Approve the status of the Future Agenda Item Requests as reflected on Attachment I (Active 
Projects); and, 

2) Approve the status of the Future Agenda Item Requests as reflected on Attachment II 
(Completed Projects).  

 
BACKGROUND 
On September 2, 2021, the Board considered a report providing a status update on all Future 
Agenda Items requested by the Board since July 2020.  At that time, the Board approved the status 
of the 44 items and asked that a status report be provided at every meeting.  The Board also asked 
that “Completed” projects be separated to focus on the Active projects more easily. This report is 
responsive to that request. 
 
DISCUSSION 
Attachment I reflects the updated status of 12 Active projects, with Attachment II reflecting projects 
that have been completed within the last twelve months. Staff is available to answer any questions.  

 
BUDGET 
There is no budgetary impact related to this report. 
 
POLICY 
There are no policy revisions associated with this report. 
 
CONTRACTOR DISCLOSURE INFORMATION 
There is no contractor disclosure information required with this report. 
 
This report was prepared by:  
William S. Raggio, Executive Officer  
Administrative Operations Division 
 
RPC:WSR 
 
Attachments: Status of Future Agenda items (Att. I – Active Items; Att. II – Completed Items)
      



Attachment I
(1 of 2)

Item 
No.

Request (Board 
Meeting) Date

Description of Requested Item  Requesting 
Commissioner

Status* Disposition*

1 4/21/2022

Report on how the CIO/Investment staff are currently interacting 
with the Private Equity consultants and what policies need to be 
changed to effectively streamline communication and processes in 
the future.

Pendleton Pending Staff anticipates providing a report to the 
Board in August 2022.

2 4/7/2022 Handling of hearings for survivor claims due to a member's death by 
suicide

Navarro Scheduled Staff anticipates providing a report to the 
Board on June 16, 2022.

3 4/7/2022
Asked for an in depth conversation about the process of terminating 
an active manager (Fisher) and moving the funds to a passive 
manager. Also should the Board invest in a deep value manager? 

Navarro Scheduled
RVK will provide this information in three 
part risk session starting the first meeting in 
May.

4 4/7/2022

Requested that a psychologist from LAPD and/or LAFD provide a 
discussion on sworn employee suicides to help Commissioners 
effectively consider survivor benefit claims when a member's death 
is due to suicide

Zimmon Scheduled
Psychologists from LAPD and LAFD have been 
re‐scheduled to provide a presentation to the 
Board on July 7, 2022.

5 3/17/2022
Commissioner Zimmon requested that an Ad Hoc Committee on 
Cyber Security be created to mitigate the ever increasing risks in 
this area.

Zimmon Pending
President Pendleton indicated he believes 
this is an important area to focus on and it 
would be discussed at an upcoming meeting.

6 3/3/2022
Commissioner Pendleton asked the Chief Investment Officer and 
Portfolio Advisors to prepare a joint proposal on the secondaries 
market.

Pendleton Pending
Staff is conferring with the City Attorney and 
outside counsel on any potential legal 
hurdles. 

7 12/2/2021
Discussion Re: Downside Risk Protection and Strategies Moving 
Forward Nathanson Scheduled

RVK will provide this information in three 
part risk session starting the first meeting in 
May.

8 11/4/2021 Board Policy on holding over to the following meeting privileged 
advice from the City Attorney's Office.

Zimmon Pending Staff is conferring with the City Attorney on a 
draft policy.

9 9/15/2021 RVK to provide non‐real estate leverage education Buzzell Scheduled
RVK will provide this information in three 
part risk session starting the first meeting in 
May.

10 9/15/2021 SEC Policy Amendment included in Investment Policy Vega Scheduled
This policy change is anticipated to be 
presented to the Board during the second 
meeting in July.  

REQUEST FOR FUTURE AGENDA ITEMS ‐ ACTIVE ITEMS (AS OF 06‐02‐2022)



Attachment I
(2 of 2)

Item 
No.

Request (Board 
Meeting) Date

Description of Requested Item  Requesting 
Commissioner

Status* Disposition*

REQUEST FOR FUTURE AGENDA ITEMS ‐ ACTIVE ITEMS (AS OF 06‐02‐2022)

11 6/3/2021 RVK and staff to give more education on value vs. growth. Navarro Scheduled
RVK will provide this information in three 
part risk session starting the first meeting in 
May.

12 3/4/2021 (CF 20‐1606) Update/discussion on City Council motion on Healthcare 
Options for Active and Retirees

Zimmon Ongoing
The Council Motions were approved 
instructing the CAO to report back with 
options. No action taken to date. 

STATUS COUNT PERCENTAGE OF TOTAL
Completed 0 0%
Pending 4 33%
Ongoing 1 8%
Scheduled 7 58%
TOTAL 12 100%

* Yellow highlighted  cells  indicate updates  since  the  last 
Board  report.



Attachment II
(1 of 3)

Item 
No.

Request (Board 
Meeting) Date

Date of 
Disposition *

Description of Requested Item  Requesting 
Commissioner

Status Disposition

1 8/5/2021 5/19/2022 Shortening Tier 2 Amortization from 70 years to a shorter period. Buzzell Completed The Board approved the staff recommendations on 
5/19/2022.

2 3/17/2022 5/5/2022 Medicare enrollment requirements for members who do not qualify 
for Part A based on their own earnings record.

Navarro Completed Report presented to the Board on May 5, 2022.

3 10/7/2021 4/21/2022 Overview of PARIS Issues Zimmon Completed Staff provided an informational item to the Board on 
April 21, 2022.

4 1/20/2022 4/7/2022 Information on Discretionary COLA for Members in Tiers 3 & 4 Zimmon Completed

As requested by the Board during the February 3, 2022 
meeting, Staff will combine this report back with the 
regular COLA report that will be presented to the 
Board on April 7, 2022.

5 6/3/2021 3/17/2022 Dedication to Tom Lopez in the board room, CIO wall or hall of fame. Nathanson Completed
The plaque was available for viewing during the 
3/17/2022 Board Meeting, and was permanently 
installed the week of 03/21/2022.

6 7/15/2021 3/17/2022 Commemoration for Tom Lopez. "CIO Wall or some type of dedication." Nathanson Completed
The plaque was available for viewing during the 
3/17/2022 Board Meeting, and was permanently 
installed the week of 03/21/2022.

7 2/18/2021 3/3/2022
Private Equity Emerging Managers Program not mirrored on Real 
Estate side.  Are there any other pension funds that have an 
emerging managers program on real estate investments?

Babcock Completed
Townsend presented this information during the 3/3 
Board meeting.  

8 12/16/2021 2/17/2022

During the 12/16/2021 Board meeting, staff was asked to provide a 
future report for the Board to consider whether to seek City Council 
approval of an ordinance modifying the maximum Medicare subsidy 
amount.

Buzzell Completed
Staff is researching the steps necessary to recommend 
to the City Council a change the Medicare Subsidy and 
will report back in February 2022.

9 11/4/2021 2/17/2022 Discussion regarding Private Equity and Real Estate Approval Process Navarro Completed This report will be presented in February 2022. 

10 9/15/2021 1/20/2022 Emerging Manager Program to include persons with disabilities. Weber Completed This report was approved by the Board on 01/20/2022.

11 1/21/2021 11/18/2021
Discuss updating Investment Policies to include $100 million minimum 
fund size in private equity policy.  Currently $100 million minium fund 
size provision is only in real estate policy.

Buzzell Completed Approved by the Board on 11/18/2021.

REQUEST FOR FUTURE AGENDA ITEMS ‐ COMPLETED ITEMS (AS OF 06‐02‐2022)



Attachment II
(2 of 3)

Item 
No.

Request (Board 
Meeting) Date

Date of 
Disposition *

Description of Requested Item  Requesting 
Commissioner

Status Disposition

REQUEST FOR FUTURE AGENDA ITEMS ‐ COMPLETED ITEMS (AS OF 06‐02‐2022)

12 7/15/2021 11/4/2021

Outside Counsel Report requested on investing with a manager who 
excludes U.S. born citizens.  Would the Board be charged with 
discrimination based on national origin? 

The Outside Counsel Report should also discuss whether the Board is 
meeting it due diligence and prudent person standards, by investing 
in a money manager who would distribute funds to a company that 
does not have a product or revenue. This advice would also address 
early‐stage seed companies.

Buzzell Completed
Outside counsel report provided to the Board on 
11/04/2021.  

13 9/15/2021 11/4/2021 Compare LAFPP health plan premiums to historical actuarial medical 
trend rates

Pendleton Completed Report provided to the Board on 11/04/21

14 12/17/2020 10/21/2021 Quicker turnaround on HIPR Navarro Completed Report provided to the Board on 10/21/21

15 4/1/2021 10/21/2021
HIPR Program and increasing the frequency of reimbursement to HIPR 
members that pay for their medical. Navarro Completed Report provided to the Board on 10/21/21

16 9/15/2021 10/21/2021 2022 Board Calendar to include major and religious holidays that may 
conflict for Board Members.

Pendleton Completed Report provided to the Board on 10/21/21

17 9/2/2021 9/15/2021 Report back on Semi‐Annual or Annual Legal Affairs Report. Pendleton Completed Staff report approved by the Board on 9/15/21.

18 8/19/2021 9/2/2021 Report on Downtown Crenshaw  Buzzell Completed Report provided to Board on 09/02/2021.

19 7/15/2021 9/2/2021 Status of Future Agenda Item report backs.   Navarro Completed Report provided to Board on 09/02/2021.

20 7/1/2021 9/2/2021

Full conversation around leverage as it pertains to real estate.  
Navarro commented understanding leverage in the investment world 
is more important than just real estate.  RVK commented they could 
cover the non‐real estate part of that.

Pendleton Completed Report provided to Board on 09/02/2021.

21 5/20/2021 9/2/2021 Crenshaw Property ‐ Public was told item would be agendized.  If the 
property has not sold, item should be agendized.

Buzzell Completed Report provided to Board on 09/02/2021.

22 11/19/2020 9/2/2021
Media updates ‐ Complaint re Crenshaw.  Requesting presentation 
from City Attorney regarding Crenshaw.  Babcock asked to include 
fund manager to have comments on this.

Buzzell Completed Report provided to Board on 09/02/2021.
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(3 of 3)

Item 
No.

Request (Board 
Meeting) Date

Date of 
Disposition *

Description of Requested Item  Requesting 
Commissioner

Status Disposition

REQUEST FOR FUTURE AGENDA ITEMS ‐ COMPLETED ITEMS (AS OF 06‐02‐2022)

23 7/1/2021 8/19/2021

Look at regular pensions.  This year there were more regular pensions 
than expected that required the movement of some funds.  It would 
be good to look at the trend line on those and to look into the future 
what that looks like.

Zimmon Completed Information provided in 08/19/21 Monthly Report.

24 7/1/2021 7/15/2021 Aging report that indicates how many activate disability cases we 
have and where they are in the process.

Pendleton Completed Information was provided in 07/15/2021 Monthly 
Report

25 6/3/2021 6/17/2021 Recognize Commissioner Babcock for her service Buzzell Completed Commissioner Babcock was recognized during 
6/17/2021 Board Meeting. 

26 12/17/2020 6/17/2021
Report from staff assigned to Diversity Program ‐ What will be done 
going into 2021? Weber Completed

Portfolio Advisors presented the ILPA DAI Initiative on 
01/21/21. Follow up discussion on the ILPA Initiative on 
02/18/21. The Board approved a Business Plan Project 
for 2021‐22 regarding the ILPA Initiative. 

27 5/20/2021 6/3/2021 Amending President and Vice President Election Policy to allow 
consecutive term.

Nathanson Completed Board report approved on 06/03/21.

28 5/6/2021 6/3/2021 Amending President and Vice President Election Policy to allow 
consecutive term.

Nathanson Completed Board report approved on 06/03/21.

STATUS COUNT PERCENTAGE OF TOTAL
Completed 28 100%
Pending 0 0%
Ongoing 0 0%
Scheduled 0 0%

TOTAL 28 100%

* Items highlighted in red are more than one‐year old and 
will be removed in next report.
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