
 

 

  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous 
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on 
any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed 
card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled 
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact the commission executive assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or 
services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly 
recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 
628-7713 TDD. 

 

 
A. ITEMS FOR BOARD ACTION 

 
1. CONTINUATION OF MAXIMUM RETIRED SWORN NON-MEDICARE HEALTH 

SUBSIDY FOR FISCAL YEAR 2017-2018 AND POSSIBLE BOARD ACTION 
 
2. MEDICAL, DENTAL AND VISION INSURANCE PLANS OFFERED BY LAFPP AND 

POSSIBLE BOARD ACTION 
 
3. REVIEW OF ECONOMIC AND NON-ECONOMIC ACTUARIAL ASSUMPTIONS AND 

POSSIBLE BOARD ACTION 
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4. AUTHORIZATION TO BEGIN SEARCH FOR WEBSITE DESIGN AND 
DEVELOPMENT CONSULTANT  

 
5. CONSENT TO ASSIGNMENT OF REAMS ASSET MANAGEMENT’S CONTRACT 

AND POSSIBLE BOARD ACTION 
 
6. DISCUSSION OF THE MINIMUM QUALIFICATIONS FOR THE INTERNATIONAL 

SMALL CAP EQUITY INVESTMENT MANAGER SEARCH AND POSSIBLE BOARD 
ACTION 

 
B. REPORTS TO THE BOARD 
 

1. CONTRACTOR DISCLOSURE POLICY – QUARTERLY REPORT 
 

2. Has any Board Member made any expenditure to influence State legislative or 
administrative   action?  

 
3 Miscellaneous correspondence from money managers, consultants, etc. – Received 

and Filed.  
 
4. General Manager’s Report 
 

a. Benefits Actions approved by General Manager on May 18, 2017 
 
b. Other business relating to Department operations 
 

C.  CONSIDERATION OF FUTURE AGENDA ITEMS 
 
D. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 
 
E. CLOSED SESSION PURSUANT TO SUBDIVISIONS (a) AND (d)(1) OF GOVERNMENT 

CODE SECTION 54956.9 TO CONFER WITH, AND/OR RECEIVE ADVICE FROM, 
LEGAL COUNSEL REGARDING PENDING LITIGATION. CASE: LOS ANGELES POLICE 
PROTECTIVE LEAGUE, ET AL. V. BOARD OF FIRE AND POLICE PENSION 
COMMISSIONERS FOR THE CITY OF LOS ANGELES, ET AL. (CALIFORNIA COURT 
OF APPEAL CASE NO. B281868; CALIFORNIA SUPERIOR COURT CASE NO. 
BC489113). 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 1, 2017  ITEM:  A.1   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CONTINUATION OF MAXIMUM RETIRED SWORN NON-MEDICARE HEALTH 

SUBSIDY FOR FISCAL YEAR 2017-2018 AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board adopt the attached resolution increasing the maximum retired sworn non-Medicare 
health subsidy by 5%, to $1,612.37 per month, effective July 1, 2017. 

 
BACKGROUND 
 
On May 11, 2017, the Board considered a staff report regarding the maximum retired sworn non-
Medicare health subsidy increase for 2017-18. The Board requested additional information from 
staff and voted to continue the item to the June 1, 2017 Board meeting. 
 
Los Angeles Administrative Code (LAAC) Section 4.1154(e) states in part, 
 

“The Board is authorized to make discretionary changes, on an annual 
basis beginning in 2006, to the maximum monthly subsidy, so long as no 
increase exceeds the lesser of a 7% increase or the actuarial assumed 
rate for medical inflation for pre-65 health benefits established by the 
Board for the applicable fiscal year. 
 
“Any change made by the Board that exceeds this limitation must be 
submitted for Council review accompanied by an actuarial report. Any 
increase that is not acted upon by the Council within 45 days after receipt 
of the report to Council for consideration of the increase shall be deemed 
approved. Should the Council reject the subsidy set by the Board, the 
Council shall determine the amount, if any, by which the subsidy shall be 
increased and shall adopt this increase by resolution.” 

 

In contrast, the subsidies for members in Medicare Parts A & B plans, qualified surviving 
spouse/domestic partner health subsidies, retiree dental subsidies, and Medicare Part B 
reimbursements are governed by other LAAC provisions and determined at the end of each 
calendar year for the following year. 
 
The actuarial assumed rate for medical inflation for pre-65 health benefits (“Medical Trend Rate”) 
approved by the Board for FY 2017-18 is 7%.  Therefore, the Board has the authority to raise the 
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retiree subsidy by up to 7%, from the current maximum of $1,535.59 up to a maximum of 
$1,643.08 per month. 

 
Medical Trend Rate 
 
The long term medical trend model is typically used to select medical trend assumptions for retiree 
medical valuations to present liabilities disclosed under the appropriate accounting standards, or to 
determine contributions under a funding policy.  Beginning with the June 30, 2007 valuation, Segal, 
our current Plan actuary, has recommended that the health care trend assumptions used in the 
health valuation be reviewed annually due to the volatility and constant innovations present in the 
healthcare marketplace.  These recommended assumptions are presented to the Board each year 
(usually in late September/early October) prior to the completion of the annual actuarial valuation. 
 
In developing its recommendations, each year Segal publishes a set of health care trend 
assumptions based on the latest research and information available.   This research is then utilized 
by Segal’s health actuaries to develop the health care related assumptions that are adopted by the 
Board.  It should be noted that Segal recommended that the Board set the medical trend rate to be 
used for the 2017-18 fiscal year at 6.50%, then grading down 0.25% each year until an ultimate 
rate of 5.00% was reached after six years. 
 
The 2017-18 medical trend rate of 7%, as revised and adopted by the Board on October 20, 2016, 
is slightly higher than the other major consulting firms, as illustrated in the table below.  The Board 
will again review the health care related assumptions, including the medical trend rate, in 
September 2017. 
 

FIRM 2017 MEDICAL TREND RATE 

PwC Health Research Institute 6.5% 

Aon Hewitt 6.0% 

Milliman 4.7% 

 
Per the City Charter, retiree subsidy increases were previously tied to increases for active sworn 
employees or retired civilians.  Because of delays in contract negotiations for active employees, the 
retiree subsidy increases were often years late, causing a hardship to many retirees.  A Charter 
amendment was passed in March 2005 which gave authority to the City Council and Mayor, via 
ordinance, to determine a more efficient way to provide timely retiree subsidies. 

 
The ordinance ultimately adopted by the City Council provides the Board authority to increase the 
retiree subsidy by a maximum of 7%.  Any subsidy increase made by the Board that exceeds this 
limitation (i.e., lesser of 7% or medical trend rate) must be submitted to the City Council for review 
accompanied by an actuarial report.  Should the Council reject the subsidy increase set by the 
Board, the Council shall determine the amount, if any, by which the subsidy shall be increased and 
shall adopt this increase by resolution. 

 
DISCUSSION 
 

Premium Changes 
Effective July 1, 2017, premium changes will take effect for plans offered by the Los Angeles 
Firemen’s Relief Association (LAFRA) and Los Angeles Police Relief Association (LAPRA).  
Combined, these two organizations provide health insurance to 97.86% of all LAFPP retired 
members enrolled in a Board-approved health plan. 
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Health plans offered by the United Firefighters of Los Angeles City (UFLAC) and by LAFPP (i.e., 
through our subgroup agreement with LACERS) operate on a calendar year basis with premiums 
changing every January 1st. LAFPP will begin the administration of health plans for the LACERS 
subgroup beginning on January 1, 2018. There are currently 163 retired members enrolled in 
UFLAC health plans and 59 retired members enrolled in LAFPP health plans, representing 1.71% 
and 0.44% of the enrolled retiree population respectively. 
 

The average 2017 premium increase weighted by population for retired members in all LAFPP-
approved plans is 5.82%.  The 2017 premium increase weighted by population for retired members 
in non-Medicare plans is 4.26% and is 6.83% for retired members in Medicare plans. 
 

Plan Sponsor Medical Plan 
Avg. 2017 
Change 

Percentage of LAFPP 
Retirees Enrolled 

LAFRA 

Fire Medical PPO 8.24% 24.50% 

Kaiser -19.32% 3.42% 

LAPRA 

Blue Cross PPO 6.81% 49.04% 

Blue Cross HMO 7.96% 7.95% 

Kaiser 0.76% 12.95% 

  
Effect of Changes to the Maximum Retired Sworn Non-Medicare Health Subsidy 
The maximum non-Medicare health subsidy affects two groups of LAFPP retirees:   
 

1. Retirees who are not yet eligible for Medicare, or eligible for Medicare Part B only.  
 

2. Retirees who are enrolled in both Medicare Parts A and B and who carry one or more 
dependents on their health plan (e.g., a spouse/domestic partner or child). 

 
The non-Medicare health subsidy is used in the formula that determines how much retirees 
enrolled in Medicare Parts A and B (group #2 above) receive toward subsidizing the cost of 
covering their dependents. 
 
Based on member health plan enrollment and subsidy eligibility as of the March 31, 2017 pension 
payroll, staff has calculated the effect on member “out-of-pocket” costs or premium deductions 
under the following scenarios: 
 

• 0% increase to the retired sworn non-Medicare health subsidy 

• 3% increase to the retired sworn non-Medicare health subsidy 

• 4% increase to the retired sworn non-Medicare health subsidy 

• 5% increase to the retired sworn non-Medicare health subsidy 

• 6% increase to the retired sworn non-Medicare health subsidy 

• 7% increase to the retired sworn non-Medicare health subsidy 
 

Attachment 1 summarizes the results of this analysis by grouping retired members into bands 
according to the dollar impact on their monthly premium deductions.  Attachment 1 also provides 
the estimated budget impact for each subsidy increase scenario. 
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Under all the subsidy increase scenarios approximately 2,000 members, who are impacted by the 
increase in the non-Medicare subsidy, will experience an increase in their out-of-pocket costs.  
Most of the impacted members are in LAPRA PPO two-party non-Medicare plans, family non-
Medicare plans or two-party Medicare plans. 
 
As noted in the chart above, LAFRA’s Kaiser Medical Plan premiums are decreasing by an 
average of 19.32% for 2017-2018. This large premium decrease is a result of the introduction of 
copays for emergency room ($0/visit increasing to $75/visit) and office visits ($0/visit increasing to 
$10/visit). Prescription drug copays will also increase for 2017-2018 with generic drug copays 
increasing from $0 to $5 for up to a 30-day supply or $10 for a 31- to 100-day supply and most 
brand names from $0 to $10 for up to a 30-day supply or $10 for a 31- to 100-day supply.  
LAFRA’s 2-Party Kaiser plan continues to be fully subsidized for members having retired with a 
minimum of 23 years of service. Similarly, LAPRA members enrolled in the Kaiser family plan do 
not have an out-of-pocket deduction if they have at least 22 years of service.   
 
Staff has performed a more detailed analysis (Attachment 2) of the affected members with the 
following coverage levels in plans offered by LAFRA and LAPRA: 
 

• Member only, non-Medicare 

• Two-Party, both non-Medicare 

• Family, all non-Medicare 

• Two-Party, Member with Medicare Parts A&B&D, Spouse non-Medicare 

• Two-Party, Member and Spouse, both with Medicare Parts A&B&D 
 

The majority of our retired members are enrolled in one of these five coverage levels offered 
through LAFRA and LAPRA.  74% of retired members will not be impacted by an increase to the 
non-Medicare subsidy since they are enrolled in Medicare health plans or their health plan is fully 
subsidized.  Staff has analyzed the change in deductions for members who have 25+ years of 
service from 2005 to the present.  The year 2005 was selected as a starting point as that was the 
year immediately prior to the Board being granted the discretion to set the maximum non-
Medicare health subsidy. 
 
As shown in Attachment 2, a 5% increase to the maximum non-Medicare health subsidy will result 
in most retired members having a deduction that is lower as a percent of premium than what 
retired members were paying 5 to 10 years ago.  Most of the members who will have a deduction 
that is higher as a percent of premium than what retired members were paying 5 to 10 years prior 
are enrolled in Medicare plans or HMO plans with low enrollment.  Retired members and qualified 
survivors who are enrolled in Medicare plans will see a change in their Medicare subsidy in 
January, since the Medicare subsidy is linked to the highest LACERS single-party Medicare plan 
premium. 
 
As shown in Attachment 3, the current maximum monthly non-Medicare subsidy for LACERS is 
$1,736.88.  While LACERS provides a higher maximum subsidy, their average retiree non-
Medicare subsidy ($1,068.94) is lower than LAFPP’s average retiree non-Medicare subsidy 
($1,210.61).  LACERS’ average subsidies are lower in part due to 60% of their retirees enrolled in 
single-party coverage whereas 60% of our retirees are enrolled in two-party coverage.  
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BUDGET 
 
Staff used the April 30, 2017 pension roll as the basis to project the impact of a 5% increase to the 
maximum non-Medicare health subsidy.  The current annualized cost of all health subsidy 
payments from the April 30, 2017 pension roll is $108.2 million.  With a 5% increase to the 
maximum non-Medicare health subsidy, the annualized cost of health subsidy payments is 
expected to increase by approximately $4.3 million to $112.5 million.  This represents an increase 
of 3.97% in actual health subsidy payments.  The proposed health subsidy budget for 2017-18 is 
$123 million. 
 
It should be noted that the above illustration does not factor in any potential changes to the retired 
member Medicare health subsidy or surviving spouse/domestic partner health subsidy that may 
occur effective January 1, 2018. 

 
SUMMARY 
 
Staff recommends that the maximum non-Medicare subsidy be increased by 5% for the following 
reasons: 
 

• In 2017, 65% of retired members are enrolled in health plans that will have experienced an 
average increase lower than the under-65 actuarial medical trend rate of 7% for fiscal year 
2017-2018. 

 

• On average, retired members will be paying a lower percentage of their plan premiums 
through payroll deductions as compared to 5 or 10 years ago, even with the recommended 
5% increase.  
 

• The five-year compound average increase of two-party non-Medicare plan premiums is 
4.9%. 

 

• Under-65 retired members have the option to enroll in a fully subsidized Kaiser two-party 
plan with LAFRA or a fully subsidized Kaiser family plan with LAPRA. 
 

• Only 24% of all retirees receiving a health subsidy are impacted by any increase to the 
maximum non-Medicare subsidy. 

 
 

POLICY  
 
No policy changes as recommended. 
 
This report was prepared by:  
 

Greg Mack, Chief Benefits Analyst 
Pensions Division 
 

RPC:JS:GM 
 

Attachments:   1. Impact of Premium and Subsidy Increases  
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       2. Historical Deductions and Impact of Subsidy Increase Scenarios in Selected  

Health Plan Options 
 
       3.   LAFPP-LACERS Subsidy Comparison 
 
                        4. Board Resolution for a 5% increase in the maximum retired non-Medicare 

health subsidy 
 

  



Members Affected by Premium & Subsidy Increases

Change in 
Retired 

Members’ 
Deductions 

0% 
Subsidy 
Increase 

3% 
Subsidy 
Increase 

4% 
Subsidy 
Increase 

5% 
Subsidy 
Increase 

6% 
Subsidy 
Increase 

7% 
Subsidy 
Increase 

-$300 to 
-$250.01 

0 0 0 0 0 1 

-$250 to 
-$200.01 

0 1 1 1 1 0 

-$200 to 
-$150.01 

9 8 8 8 29 30 

-$150 to 
-$100.01 

1 23 24 25 4 43 

-$100 to 
-$50.01 

25 3 52 59 64 31 

-$50 to 
-$0.01 

26 125 75 67 64 62 

$0 4361 4744 4745 4755 4781 4866 

$0.01 to 
$50 

491 135 270 1176 1574 1806 

$50.01 to 
$100 

173 1824 1767 866 443 122 

$100.01 to 
$150 

1869 127 48 33 30 29 

$150.01 to 
$200 

36 1 1 1 1 1 

The table above shows the effect of increases to the Maximum Non-Medicare Subsidy on 

member deductions.  It screens out the effect of any premium increases to single-party Medicare 

plans.  The Single-Party Medicare subsidy is set by ordinance and is outside of the Board’s 

discretion.  The data also screens out unsubsidized and frozen members. 

ATTACHMENT 1

1



Effect on 
Retired 

Members’ 
Deductions 

0% 
Subsidy 
Increase 

3% 
Subsidy 
Increase 

4% 
Subsidy 
Increase 

5% 
Subsidy 
Increase 

6% 
Subsidy 
Increase 

7% 
Subsidy 
Increase 

Deduction 
Decrease 

61 160 160 160 162 167 

No 
Deduction 
Change 

4361 4744 4745 4755 4781 4866 

Deduction 
Increase 

2569 2087 2086 2076 2048 1958 

The table below summarizes the effect of various increases to the maximum non-Medicare 

health subsidy for affected members.  Please note, the data below excludes Qualified Survivors, 

Members with Medicare Parts A and B who do not have dependents, frozen members, and 

members ineligible for subsidy. 

Maximum 
Member 

Non-
Medicare 

Health 
Subsidy 
Increase 

Total 
Monthly 
Health 

Subsidy 
w/ 

Specified 
Increase 

Total 
Monthly 
Health 

Subsidy 
as of 

4/30/2017 

Change 
in Total 
Monthly 
Health 

Subsidy 

Change 
in Total 
Annual 
Health 

Subsidy 

% 
Change 
in Total 
Health 

Subsidy 

0% 7,612,539 

7,403,320 

209,219 2,510,628 2.83% 

3% 7,718,234 314,914 3,778,968 4.25% 

4% 7,748,630 345,310 4,143,720 4.66% 

5% 7,778,976 375,656 4,507,872 5.07% 

6% 7,809,142 405,822 4,869,864 5.48% 

7% 7,838,269 434,949 5,219,388 5.88% 

ATTACHMENT 1
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The table below projects spending on all health subsidies, including for pensioners not affected 

by the increases.  The figures in this table do not account for any potential changes in the 

Medicare Single-Party Health Subsidy or the Qualified Survivor Non-Medicare Health Subsidy 

that may occur in January 2018. 

Maximum Member Non-
Medicare Health 

Subsidy Increase 

Total Monthly Health 
Subsidy w/ Specified 

Increase 

Annual Health Subsidy 
Expenditure 

Current (as of 4/30/2017) 9,013,457 108,161,484 

0% 9,207,081 110,484,972 

3% 9,312,776 111,753,312 

4% 9,343,173 112,118,076 

5% 9,373,519 112,482,228 

6% 9,403,685 112,844,220 

7% 9,432,811 113,193,732 

ATTACHMENT 1
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ATTACHMENT 2 ‐ HISTORICAL DEDUCTIONS AND IMPACT OF SUBSIDY INCREASES IN SELECTED HEALTH PLAN OPTIONS

Member Enrollment EFFECTIVE DATE 7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16
4/30/2017*** MAXIMUM NON‐MEDICARE SUBSIDY $735.38 $782.44 $837.21 $895.81 $958.52 $1,025.62 $1,097.41 $1,174.23 $1,256.43 $1,344.38 $1,438.49 $1,535.59 $1,643.08 $1,612.37 $1,597.01 $1,581.66 $1,535.59

LAFRA Fire Medical PPO 7% 5% 4% 3% 0%
7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16

Single Party Non‐Medicare Premium $679.80 $713.79 $735.20 $764.61 $818.13 $875.40 $901.66 $964.78 $1,013.02 $1,083.93 $1,059.81 $903.02 $959.46 $959.46 $959.46 $959.46 $959.46
 Single Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Two‐Party Non‐Medicare Premium $882.20 $926.31 $954.10 $992.26 $1,061.72 $1,136.04 $1,170.13 $1,252.04 $1,314.64 $1,406.66 $1,518.17 $1,472.62 $1,564.66 $1,564.66 $1,564.66 $1,564.66 $1,564.66

Two‐Party Deduction $146.82 $143.87 $116.89 $96.45 $103.20 $110.42 $72.72 $77.81 $58.21 $62.28 $79.68 $0.00 $0.00 $0.00 $0.00 $0.00 $29.07
Deduction as % of Premium 16.64% 15.53% 12.25% 9.72% 9.72% 9.72% 6.21% 6.21% 4.43% 4.43% 5.25% 0.00% 0.00% 0.00% 0.00% 0.00% 1.86%

Family Non‐Medicare Premium $1,059.30 $1,112.27 $1,145.64 $1,192.00 $1,275.45 $1,364.73 $1,405.68 $1,504.08 $1,579.28 $1,689.83 $1,823.70 $1,868.99 $1,985.80 $1,985.80 $1,985.80 $1,985.80 $1,985.80
Family Deduction $323.92 $329.83 $308.43 $296.19 $316.93 $339.11 $308.27 $329.85 $322.85 $345.45 $385.21 $333.40 $342.72 $373.43 $388.79 $404.14 $450.21

Deduction as % of Premium 30.58% 29.65% 26.92% 24.85% 24.85% 24.85% 21.93% 21.93% 20.44% 20.44% 21.12% 17.84% 17.26% 18.81% 19.58% 20.35% 22.67%
Premium for Member Medicare A&B&D, 
Spouse Non‐Medicare $624.80 $619.14 $637.71 $663.76 $710.23 $759.95 $782.75 $806.23 $830.42 $888.55 $950.74 $1,179.62 $1,271.66 $1,271.66 $1,271.66 $1,271.66 $1,271.66

Deduction $17.41 $36.13 $2.60 $0.00 $0.00 $0.00 $0.00 $57.90 $52.49 $47.06 $90.94 $122.31 $160.53 $160.53 $160.53 $160.53 $160.53
Deduction as % of Premium 2.79% 5.84% 0.41% 0.00% 0.00% 0.00% 0.00% 7.18% 6.32% 5.30% 9.57% 10.37% 12.62% 12.62% 12.62% 12.62% 12.62%

Premium for Member and Spouse, Both 
Medicare A&B&D $624.80 $582.24 $599.71 $623.70 $667.36 $714.08 $735.50 $757.56 $780.28 $834.90 $893.33 $886.33 $978.66 $978.66 $978.66 $978.66 $978.66

Deduction $17.41 $36.13 $2.60 $0.00 $0.00 $0.00 $0.00 $57.90 $52.49 $47.06 $90.94 $122.31 $160.53 $160.53 $160.53 $160.53 $160.53
Deduction as % of Premium 2.79% 6.21% 0.43% 0.00% 0.00% 0.00% 0.00% 7.64% 6.73% 5.64% 10.18% 13.80% 16.40% 16.40% 16.40% 16.40% 16.40%

LAFRA Kaiser 7% 5% 4% 3% 0%
7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16

Single Party Non‐Medicare Premium $375.97 $404.20 $409.80 $430.10 $474.22 $513.95 $526.00 $569.06 $572.16 $585.25 $648.30 $685.44 $658.54 $658.54 $658.54 $658.54 $658.54
 Single Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Two‐Party Non‐Medicare Premium $741.94 $798.40 $809.60 $850.20 $938.44 $1,017.90 $1,042.00 $1,128.12 $1,134.32 $1,160.48 $1,286.58 $1,360.86 $1,307.08 $1,307.08 $1,307.08 $1,307.08 $1,307.08

Two‐Party Deduction $6.56 $15.96 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.88% 2.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Family Non‐Medicare Premium $935.90 $1,007.34 $1,021.50 $1,072.86 $1,184.48 $1,284.99 $1,315.48 $1,424.44 $1,432.28 $1,465.34 $1,624.86 $1,718.82 $1,650.78 $1,650.78 $1,650.78 $1,650.78 $1,650.78
Family Deduction $200.52 $224.90 $184.29 $177.05 $225.96 $259.37 $218.07 $250.21 $175.85 $120.96 $186.37 $183.23 $7.70 $38.41 $53.77 $69.12 $115.19

Deduction as % of Premium 21.43% 22.33% 18.04% 16.50% 19.08% 20.18% 16.58% 17.57% 12.28% 8.25% 11.47% 10.66% 0.47% 2.33% 3.26% 4.19% 6.98%
Premium for Member Medicare A&B&D, 
Spouse Non‐Medicare $708.22 $735.42 $743.77 $763.65 $809.85 $858.42 $896.06 $941.89 $945.20 $966.12 $1,022.56 $1,062.94 $901.72 $901.72 $901.72 $901.72 $901.72

Deduction $6.56 $37.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.93% 5.05% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Premium for Member and Spouse, Both 
Medicare A&B&D $674.50 $672.44 $677.94 $677.10 $681.26 $698.94 $750.12 $755.66 $756.08 $771.76 $758.56 $765.04 $496.36 $496.36 $496.36 $496.36 $496.36

Deduction $0.00 $21.21 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.00% 3.15% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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*** Plan Population data reflects LAFPP member enrollment in the five (5) most popular plans that are affected by the non‐Medicare subsidy
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ATTACHMENT 2 ‐ HISTORICAL DEDUCTIONS AND IMPACT OF SUBSIDY INCREASES IN SELECTED HEALTH PLAN OPTIONS

Member Enrollment EFFECTIVE DATE 7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16
4/30/2017*** MAXIMUM NON‐MEDICARE SUBSIDY $735.38 $782.44 $837.21 $895.81 $958.52 $1,025.62 $1,097.41 $1,174.23 $1,256.43 $1,344.38 $1,438.49 $1,535.59 $1,643.08 $1,612.37 $1,597.01 $1,581.66 $1,535.59

LAPRA BC PPO 7% 5% 4% 3% 0%
7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16

Single Party Non‐Medicare Premium $603.91 $642.56 $700.34 $743.68 $795.58 $847.14 $891.59 $934.39 $953.34 $906.71 $917.07 $947.42 $945.70 $945.70 $945.70 $945.70 $945.70
 Single Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Two‐Party Non‐Medicare Premium $1,097.11 $1,144.17 $1,215.99 $1,289.59 $1,369.57 $1,456.62 $1,548.65 $1,623.49 $1,656.20 $1,610.63 $1,737.78 $1,884.91 $2,002.38 $2,002.38 $2,002.38 $2,002.38 $2,002.38

Two‐Party Deduction $361.73 $361.73 $378.78 $393.78 $411.05 $431.00 $451.24 $449.26 $399.77 $266.25 $299.29 $349.32 $359.30 $390.01 $405.37 $420.72 $466.79
Deduction as % of Premium 32.97% 31.62% 31.15% 30.54% 30.01% 29.59% 29.14% 27.67% 24.14% 16.53% 17.22% 18.53% 17.94% 19.48% 20.24% 21.01% 23.31%

Family Non‐Medicare Premium $1,188.08 $1,235.14 $1,309.38 $1,387.98 $1,474.35 $1,566.40 $1,668.15 $1,748.38 $1,783.89 $1,837.05 $2,010.35 $2,208.71 $2,345.34 $2,345.34 $2,345.34 $2,345.34 $2,345.34
Family Deduction $452.70 $452.70 $472.17 $492.17 $515.83 $540.78 $570.74 $574.15 $527.46 $492.67 $571.86 $673.12 $702.26 $732.97 $748.33 $763.68 $809.75

Deduction as % of Premium 38.10% 36.65% 36.06% 35.46% 34.99% 34.52% 34.21% 32.84% 29.57% 26.82% 28.45% 30.48% 29.94% 31.25% 31.91% 32.56% 34.53%
Premium for Member Medicare A&B&D, 
Spouse Non‐Medicare $864.09 $859.04 $921.92 $982.82 $1,051.52 $1,086.82 $1,181.86 $1,181.86 $1,229.07 $1,237.63 $1,364.78 $1,511.91 $1,633.38 $1,633.38 $1,633.38 $1,633.38 $1,633.38

Deduction $234.68 $209.83 $225.02 $236.31 $252.75 $278.25 $308.84 $288.98 $252.61 $118.22 $167.65 $248.03 $242.07 $272.78 $288.14 $303.49 $349.56
Deduction as % of Premium 27.16% 24.43% 24.41% 24.04% 24.04% 25.60% 26.13% 24.45% 20.55% 9.55% 12.28% 16.41% 14.82% 16.70% 17.64% 18.58% 21.40%

Premium for Member and Spouse, Both 
Medicare A&B&D $627.55 $593.53 $646.93 $690.21 $738.43 $872.43 $971.38 $971.38 $1,010.17 $927.18 $1,007.97 $1,121.42 $1,257.89 $1,257.89 $1,257.89 $1,257.89 $1,257.89

Deduction $0.00 $4.50 $0.00 $0.00 $0.00 $63.86 $98.36 $101.35 $92.77 $39.97 $56.36 $86.71 $70.77 $70.77 $70.77 $70.77 $70.77
Deduction as % of Premium 0.00% 0.76% 0.00% 0.00% 0.00% 7.32% 10.13% 10.43% 9.18% 4.31% 5.59% 7.73% 5.63% 5.63% 5.63% 5.63% 5.63%

LAPRA CA Care HMO 7% 5% 4% 3% 0%
7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16

Single Party Non‐Medicare Premium $301.89 $321.04 $337.41 $370.77 $396.56 $489.03 $521.76 $549.76 $601.20 $642.53 $702.79 $836.17 $894.03 $894.03 $894.03 $894.03 $894.03
 Single Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Two‐Party Non‐Medicare Premium $631.87 $672.46 $706.52 $774.30 $828.40 $927.14 $990.16 $1,043.79 $1,142.05 $1,221.11 $1,336.26 $1,554.22 $1,662.23 $1,662.23 $1,662.23 $1,662.23 $1,662.23

Two‐Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18.63 $19.15 $49.86 $65.22 $80.57 $126.64
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 1.20% 1.15% 3.00% 3.92% 4.85% 7.62%

Family Non‐Medicare Premium $735.38 $782.44 $822.25 $895.81 $958.64 $1,099.27 $1,172.98 $1,236.17 $1,352.34 $1,445.64 $1,581.76 $1,815.01 $1,945.90 $1,945.90 $1,945.90 $1,945.90 $1,945.90
Family Deduction $0.00 $0.00 $0.00 $0.00 $0.12 $73.65 $75.57 $61.94 $95.91 $101.26 $143.27 $279.42 $302.82 $333.53 $348.89 $364.24 $410.31

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.01% 6.70% 6.44% 5.01% 7.09% 7.00% 9.06% 15.39% 15.56% 17.14% 17.93% 18.72% 21.09%
Premium for Member Medicare A&B&D, 
Spouse Non‐Medicare $588.38 $586.77 $628.05 $688.46 $736.56 $797.14 $860.16 $898.79 $997.05 $1,016.11 $1,112.26 $1,325.22 $1,433.23 $1,433.23 $1,433.23 $1,433.23 $1,433.23

Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3.27 $0.00 $0.00 $119.46 $159.10 $159.10 $159.10 $159.10 $186.74
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.33% 0.00% 0.00% 9.01% 11.10% 11.10% 11.10% 11.10% 13.03%

Premium for Member and Spouse, Both 
Medicare A&B&D $607.72 $568.09 $608.06 $666.60 $713.17 $729.25 $792.27 $823.06 $921.32 $909.06 $995.29 $1,202.73 $1,310.74 $1,310.74 $1,310.74 $1,310.74 $1,310.74

Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3.27 $0.00 $0.00 $119.46 $159.10 $159.10 $159.10 $159.10 $159.10
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.35% 0.00% 0.00% 9.93% 12.14% 12.14% 12.14% 12.14% 12.14%

LAPRA Kaiser 7% 5% 4% 3% 0%
7/1/2005 7/1/2006 7/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011 7/1/2012 7/1/2013 7/1/2014 07/01/15 07/01/16

Single Party Non‐Medicare Premium* $309.34 $323.63 $327.49 $374.93 $382.64 $431.45 $470.93 $516.81 $521.20 $580.36 $580.36 $579.90 $579.90 $579.90 $579.90 $579.90 $579.90
 Single Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Two‐Party Non‐Medicare Premium* $613.41 $641.85 $649.33 $741.16 $756.51 $853.63 $932.19 $1,023.51 $1,032.22 $1,149.96 $1,149.96 $1,149.04 $1,148.66 $1,148.66 $1,148.66 $1,148.66 $1,148.66

Two‐Party Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Family Non‐Medicare Premium* $720.90 $754.35 $763.11 $870.65 $888.68 $1,002.89 $1,095.26 $1,202.64 $1,212.90 $1,351.34 $1,351.34 $1,350.26 $1,349.82 $1,349.82 $1,349.82 $1,349.82 $1,349.82
Family Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28.41 $0.00 $6.96 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.36% 0.00% 0.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Premium for Member Medicare A&B&D, 
Spouse Non‐Medicare* $528.38 $495.52 $532.38 $585.67 $595.82 $648.65 $687.76 $729.73 $733.79 $805.44 $826.30 $720.78 $774.22 $774.22 $774.22 $774.22 $774.22

Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Premium for Member and Spouse, Both 
Medicare A&B&D* $446.40 $352.38 $418.66 $433.88 $438.87 $447.91 $447.98 $441.05 $440.51 $466.66 $508.38 $413.64 $405.50 $405.50 $405.50 $405.50 $405.50

Deduction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Deduction as % of Premium 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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*** Plan Population data reflects LAFPP member enrollment in the five (5) most popular plans that are affected by the non‐Medicare subsidy
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Fire & Police Pensions

Los Angeles QUARTERLY HEALTH BENEFIT DATA AT A GLANCE

3/31/2017 Pension Roll

DEFINITIONS

Retiree - 

Survivor -

Subscriber -

Covered Lives -

A former sworn member of the Police, Fire, or Harbor 
Departments retired under the Los Angeles Fire  Police 
Pension Plan.

The Qualified Surviving Spouse/Domestic Partner of a LAFPP 
Retiree.

A Retiree or Survivor enrolled in a subsidy-eligible health 
plan.  (Does not include dependents.)

The total of Retirees, Survivors, and their dependents 
enrolled in subsidy-eligible health plans.

DEMOGRAPHIC DATA

2,845Non-Medicare Retirees: 

5,997Medicare Retirees: 

8,842Total Retirees: 

180Non-Medicare Survivors: 

1,486Medicare Survivors: 

1,666Total Survivors: 

10,508Subscribers: 

7,207Dependents: 

17,715Covered Lives: 

SUBSIDY MAXIMUMS

$1,535.59Maximum Retiree Health Subsidy: 

$505.93Max Single-Party Medicare Subsidy: 

$826.43Max Survivor Non-Medicare Subsidy: 

$134.00Medicare Part B Reimbursement: 

$1,097.41

$480.41

$595.60

Subsidy Type Non-Frozen Frozen

SUBSIDY AVERAGES

Subsidy Type Average

$1,210.61Avg Retiree Non-Medicare Subsidy: 

$792.34Avg Retiree Medicare Subsidy: 

$689.77Avg Survivor Non-Medicare Subsidy: 

$452.52Avg Survivor Medicare Subsidy: 

Health Plan Retirees Survivors

ENROLLMENT BY HEALTH PLAN

Covered Lives

2,166 527LAFRA Fire Medical 24.50% 31.63% 4,744 26.78%

302 72LAFRA Kaiser 3.42% 4.32% 655 3.70%

4,336 757LAPRA Blue Cross PPO 49.04% 45.44% 8,145 45.98%

703 69LAPRA CA Care HMO 7.95% 4.14% 1,451 8.19%

1,145 213LAPRA Kaiser 12.95% 12.79% 2,340 13.21%

97 3UFLAC Blue Cross PPO 1.10% 0.18% 184 1.04%

54 5UFLAC CA Care HMO 0.61% 0.30% 121 0.68%

9 9LAFPP Blue Cross PPO 0.10% 0.54% 19 0.11%

20 6LAFPP Kaiser HMO 0.23% 0.36% 40 0.23%

10 5LAFPP UHC/Blue Cross HMO 0.11% 0.30% 16 0.09%

RETIREE ENROLLMENTS BY COVERAGE LEVEL

Coverage Level Enrollment

2,593Single-Party 29.33%

5,344Two-Party 60.44%

905Family 10.24%

FULLY SUBSIDIZED AND UNSUBSIDIZED 

Status Count

2,521Retirees Fully Subsidized: 

135Retirees Not Subsidized: 

281Survivors Fully Subsidized: 

23Survivors Not Subsidized: 

Attachment 3
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MEDICAL BENEFIT DATA AT A GLANCE

4/30/2017 Retirement Payroll

13,964

5,159

19,123

$1,736.88

$1,068.94

$466.95

9,746

27

$826.43

$668.96

$314.08

Demographic Data

Subscribers:

Dependents:

Total Covered Lives:

Maximum Retiree Medical Subsidy:

Avg Retiree Non-Medicare Subsidy:

Avg Retiree Medicare Subsidy:

Retirees Fully Subsidized:

Retirees Not Subsidized:

Maximum Survivor Medical Subsidy:

Avg Survivor Non-Medicare Subsidy:

Avg Survivor Medicare Subsidy:

Subsidy Data

Plan Enrollment Retirees Covered Lives

Retiree Enrollments by Coverage Level

Definitions

Retiree -

Surviving Spouse/Surviving Domestic Partner of a LACERS 
retiree who is eligible to participate in a LACERS medical plan.

A former City employee retired under the LACERS plan.

Survivor -

Subscribers - Category comprised of Retirees and Survivors enrolled in 
LACERS medical plans.  Does not include dependents.

Category comprised of Retirees, Survivors, and their dependents 
enrolled in LACERS medical plans.

Covered Lives -

4,242Non-Medicare Retirees:

7,905Medicare Retirees:

Total Retirees: 12,147

235Non-Medicare Survivors:

1,582Medicare Survivors:

Total Survivors: 1,817

Kaiser Senior Adv 5,394 44.4% 8,338 43.6%

Kaiser HMO 1,828 15.0% 3,590 18.8%

Anthem Med Suppl 2,393 19.7% 3,459 18.1%

Anthem PPO 956 7.9% 1,163 6.1%

UHC HMO 576 4.7% 1,025 5.4%

Anthem HMO 661 5.4% 998 5.2%

SCAN HMO 339 2.8% 550 2.9%

Single-Party 7,259 59.8%

Two-Party 4,628 38.1%

Family 260 2.1%
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HEALTH SUBSIDIES/REIMBURSEMENTS FOR PENSIONERS 
 
RESOLUTION NO.                                      

  WHEREAS, retired members of the Fire and Police Pension Plan, Tiers 1, 2, 3, 4, 
5 and 6, have had paid, on their behalf, a health insurance premium subsidy, or have received a 
reimbursement, in accordance with the provisions of Article 10, Division 4, Chapters 11.5 and 20 
of the Administrative Code; and 
 
  WHEREAS, the Board of Fire and Police Pension Commissioners has been 
granted the authority under Section 4.1154(e) of the Administrative Code to increase or decrease 
the maximum monthly amount of the health insurance subsidy in accordance with the authority 
conferred in subsections (e) of Sections 1330, 1428, 1518, 1618 and 1718 of the Charter and 
subsection (e) of 4.2018 of the Administrative Code; and  
 
  WHEREAS, the pre-65 actuarial assumed medical trend rate for the 2017-2018 
fiscal year as adopted by the Board in the plan’s most recent actuarial valuation is 7%; and 
 
  WHEREAS, the pre-65 actuarial assumed medical trend rate for the 2017-2018 
fiscal year as adopted by the Board in the plan’s most recent actuarial valuation is equal to 7%; 
 
  RESOLVED, that the maximum monthly health insurance premium subsidy as 
described in Section 4.1154 (e) of the Administrative Code shall be $1,612.37, payable on behalf 
of the members and their eligible dependents (as such term is defined in the Board approved 
health insurance plans) or received as a reimbursement; and 
 

RESOLVED, that retired members of age 60 and above with 10 or more years of 
service who retired with an effective date prior to July 1, 1998, and retired members of age 55 
and above with 10 or more years of service who retired with an effective date of July 1, 1998 or 
after, who do not qualify for Part A of Medicare, shall have paid to their respective approved health 
insurance carriers a monthly health insurance subsidy, or paid directly to the member as a 
reimbursement, an amount not to exceed $64.4948 for each whole year of service; said subsidy 
to apply first to that portion of the premium applicable to the retired member with any remainder 
to be applied to the dependent(s) of said member; and 
 
  RESOLVED, that retired members who do qualify for federally funded Part A of 
Medicare shall have paid to their respective approved health insurance carriers, on their behalf, 
a subsidy as provided in Section 4.1154(c) and in addition shall have paid to said insurance 
carriers, on behalf of their eligible dependents, a subsidy equal to the amount payable on behalf 
of the dependents of a retired member in the same plan with the same years of service who does 
not qualify for Parts A or B of Medicare or qualifies for Part B but not Part A and has their Medicare 
Part B and D benefits included in their Board-approved health plan, whichever subsidy amount is 
greater, providing such subsidy, both member and dependent portions combined, does not 
exceed the highest subsidy for a retired member of Tiers 1, 2, 3, 4, 5 and 6 with a like number of 
years of service and who does not qualify for federally funded Part A of Medicare; and 
 

RESOLVED, that subsidies paid on behalf of retired members, the dependents of 
retired members, and qualified surviving spouses/domestic partners who are eligible to enroll in  
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Medicare Parts A and B or Medicare Part B but not Part A shall be subject to the limits described 
in Board Operating Policy 8.2, and 
 
  RESOLVED, the health insurance premium subsidy provided herein shall be 
applied against the June 30, 2017 and subsequent monthly health insurance premiums or at the 
earliest month thereafter which is administratively feasible, and shall remain in effect until modified 
or cancelled by subsequent action of the Board; and 
                                                                                                                    
 
  RESOLVED, that the General Manager of the Department of Fire and Police 
Pensions be authorized to cause demands to be drawn upon the funds of the Fire and Police 
Tiers 1, 2, 3, 4, 5 and 6 General Pension Funds to be paid to the service organizations through 
which health insurance is provided for subsidy payments applying the health insurance premiums 
to said eligible members in advance of or after the effective date of enrollment or change in 
coverage, or directly to the member in the case of a reimbursement; providing such subsidy 
payments have been verified against records kept by the Department of Fire and Police Pensions 
and found to be correct and proper and that individual subsidy amounts are within the limits set 
forth in the Los Angeles City Administrative Code. 
 
 

 
I HEREBY CERTIFY that the foregoing Resolution was 
adopted by the Board of Fire and Police Pension 
Commissioners at its regular meeting held June 1, 2017. 
 
 
 
 
        
Raymond P. Ciranna 
General Manager 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 1, 2017 ITEM:  A.2   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: MEDICAL, DENTAL AND VISION INSURANCE PLANS OFFERED BY LAFPP AND 

POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board provide direction to staff on retiree medical, dental and vision insurance plans that 
will be offered by LAFPP. 
 
DISCUSSION 
 
On November 17, 2016, the Board authorized the release of Requests for Proposals (RFPs) for 
group medical, dental and vision insurance plans.  The purpose of the RFPs was to find suitable 
medical, dental and vision insurance plans for the group of LAFPP pensioners who are losing 
access to their current LACERS plans, as well as for future Port Police and Airport Police Officers 
as they retire.  Port Police and Airport Police Officers are not permitted to enroll in plans that are 
currently offered by Los Angeles Police Relief Association, Los Angeles Firemen’s Relief 
Association and United Firefighters of Los Angeles City.   
 
On February 16, 2017, the Board authorized Steve Gedestad, the Plan’s health consultant from 
Keenan & Associates (Keenan), to release the RFPs and to secure rate quotes for plans covering 
the small group of LACERS, Port Police and Airport Police and for plans covering all LAFPP retired 
members and surviving spouses. 
 
Staff is recommending that the Board provide direction to staff on the retiree medical, dental and 
vision insurance plans that will be offered by LAFPP.  Steve Gedestad, from Keenan will present 
the results of the RFP at today’s Board meeting. 
 
BUDGET 
 
No impact as recommended. 
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POLICY  
 
No policy changes as recommended. 
 
This report was prepared by:  
 
Greg Mack, Chief Benefits Analyst 
Pensions Division 
 
RPC:JS:GM 
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701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 1, 2017 ITEM:  A.3   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVIEW OF ECONOMIC AND NON-ECONOMIC ACTUARIAL ASSUMPTIONS 
 AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board adopt the findings and recommendations of the Actuarial Experience Study 
conducted by Segal Consulting for the period July 1, 2013 through June 30, 2016, to be used 
beginning with the June 30, 2017 valuation. 
 
DISCUSSION 
 
Segal Consulting (Segal) has submitted the results of the Actuarial Experience Study for the three-
year period from July 1, 2013 through June 30, 2016 (Attachment).  The Experience Study is one of 
the deliverables included in the Board’s contract with Segal.  The purpose of the study is to 
compare the plan’s actual experience against the economic and non-economic actuarial 
assumptions established as a result of the last experience study and used by the actuary for 
subsequent annual valuations. The three-year review period is considered a best practice and is 
consistent with the Board’s funding policy goals:  
 

• To achieve long-term full funding of the cost of benefits provided by the plan; 

• To seek reasonable and equitable allocation of the cost of benefits over time; 

• To minimize volatility of the plan sponsors’ contribution to the extent reasonably possible, 
while consistent with other policy goals; and, 

• To support the general public policy goals of accountability and transparency by being clear 
as to both intent and effect, allowing for an assessment of how and when the plan sponsors 
will meet the funding requirements of the plan. 

 
Changes recommended in this report reflect the actuary’s recommendations to bring the plan’s 
assumptions more in line with future expectations.   
 
It is important to note that the actuarial assumptions do not determine the “actual cost” of the plan.  
The actual cost is determined by the benefits and administrative expenses paid, offset by 
investment income and contributions received.  The use of realistic actuarial assumptions is critical 
in maintaining adequate plan funding, while fulfilling benefit commitments to members already 
retired and to those nearing retirement.  Accurate actuarial assumptions aid in achieving equity 
across generations of taxpayers. The goal is to fund employees’ benefits while they are rendering 
service and taxpayers are receiving services from those employees. 



 

Board Report                      Page 2                  June 1, 2017 

 
In California, retirement system boards have the sole responsibility to set actuarial methods and 
assumptions and to determine contribution policy. The consulting actuary makes recommendations 
to the board in these areas. Staff agrees with the recommendations made by Segal regarding the 
non-economic and economic assumptions.    
 
Mr. Paul Angelo of Segal will be present to discuss the report, recommendations and impact in 
detail. 
NON-ECONOMIC ASSUMPTIONS 
 
The experience study is recommending adjustments to the following major assumption categories:  
  

Retirement and Marriage Rates - The probability of retirement at each age at which 
participants are eligible to retire and the probability they will have a qualified spouse or 
domestic partner at the time of retirement. The age at which a member retires will affect both 
the amount of the benefits that will be paid to that member as well as the period over which 
funding must take place.  The probability of being married or having a domestic partner at the 
time of retirement will affect the likelihood of benefits being paid to a qualified survivor after a 
member’s death.   
 
Recommendation: Segal recommends adjusting the retirement rates to anticipate generally 
later retirements at higher ages, and better reflect past experience for marriage rates and 
spousal age differences for members not yet retired.  
  
Mortality Rates - The probability of dying at each age.  Mortality rates are used to project life 
expectancies.   
 
Recommendation:  Segal recommends adjusting the rates to reflect a generational rather than 
static approach to anticipating future healthy mortality improvement. Segal reviewed the actual 
number of deaths for a six-year period from both the current and the last experience study 
periods.  Experience shows that there were more deaths than predicted by the current 
mortality table. 
 
In prior studies, Segal has set the post-retirement mortality assumption using a static mortality 
projection so that actual deaths will be at least 10% greater than those assumed.  Segal’s 
recommended generational mortality table incorporates a more explicit assumption for future 
mortality improvement by projecting lower mortality rates in future years.  The table currently 
used for post-service retirement mortality rates is the RP-2000 Combined Healthy Mortality 
Table (separate for males and females) projected to 2022 with scale BB, set back one year for 
members and set forward one year for beneficiaries.  They recommend changing to the RP-
2014 Headcount-Weighted Healthy Annuitant Mortality Table (separate for males and 
females), projected generationally with the two-dimensional mortality improvement scale MP-
2016, set back one year for members and set forward one year for beneficiaries. 
 
The table currently used for post-disability retirement mortality rates is the RP-2000 Combined 
Healthy Mortality Table (separate for males and females) projected to 2022 with scale BB, set 
forward one year.  Segal recommends changing to the RP-2014 Headcount-Weighted Healthy 
Annuitant Mortality Table (separate for males and females), projected generationally with the 
two-dimensional mortality improvement scale MP-2016, set forward one year. 
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In prior experience studies, the pre-retirement mortality rates for active members were set 
equal to the post-retirement rates since the actual number of active member deaths was not 
large enough to provide a statistically valid analysis.  This approach is no longer compatible 
with the new table recommended by Segal since it does not include rates for ages below 50.  
Therefore, Segal recommends that pre-retirement mortality follow the Headcount-Weighted 
RP-2014 Employee Mortality Table (separate for males and females) times 90%, projected 
generationally with the two-dimensional scale MP-2016, to account for the lower incidences of 
observed pre-retirement deaths.  Segal also recommends maintaining the assumption that all 
pre-retirement deaths are service-connected. 
 
In practice, life expectancies will be increased after applying the mortality improvement scale 
recommended by Segal.  They note that while the static approach is still used by some of 
Segal’s California public system clients, the generational approach is the emerging practice 
within the actuarial profession and is consistent with Actuarial Standard of Practice #35, as 
they anticipate expected future improvement in life expectancy using the generational 
approach. 
 
Termination Rates – The probability of leaving employment at each age and receiving either 
a refund of contributions or a deferred vested retirement.  
 
Recommendation: Segal recommends reducing the current rates for withdrawal and vested 
termination to better reflect recent experience. 
 
Disability Incidence Rates – The probability of being disabled at each age and whether the 
disability is service-connected or nonservice-connected.  
 
Recommendation: Segal recommends a slight adjustment to the current rates to reflect past 
experience (i.e., decreased disability rates).  They are not recommending any change to the 
level of benefit payable upon disability retirement, however, they do recommend lowering the 
assumption from 90% to 85% that all disability retirements will be service-connected. 

 
ECONOMIC ASSUMPTIONS 
 
Segal is recommending adjustments to the following economic assumption categories:  
  

Inflation – Future increases in the Consumer Price Index, which drives investment returns and 
active member salary increases, as well as cost of living adjustment (COLA) increases for 
pensioners.    
 
Recommendation:  Segal recommends reducing the current 3.25% inflation assumption to 
3.00% per annum. They further recommend that the current 3.25% retiree COLA assumption 
for Tiers 1 and 2 be reduced to 3.00% and that no change be made to the current assumption 
of 3.00% for retirees of Tiers 3 through 6.   
 
Individual Salary Increases – Increases in the salary of a member between the date of 
valuation to the date of separation from active service.  This assumption has three 
components: inflationary salary increases, real “across the board” salary increases, and merit 
and promotional increases. 
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Recommendation:  Segal recommends reducing the current inflationary salary increase 
assumption from 3.25% to 3.00% per annum consistent with the recommended general 
inflation assumption and reducing the current real “across the board” salary increase 
assumption from 0.75% to 0.50%.  Therefore, the combined inflation and real “across the 
board” salary increases will decrease from 4.00% to 3.50% per annum.  Segal also 
recommends adjusting the merit and promotion component of this assumption to reflect 
overall higher merit and promotional increases in salaries. 
 
Investment Return – The estimated average future net rate of return (net of investment 
expenses only) on current and future assets of the Plan as of the valuation date.  This rate is 
used to discount liabilities.    
 
Recommendation: Segal recommends reducing the current 7.50% investment return 
assumption to 7.25% per annum.  This recommendation is consistent with Segal’s other 
recommendation to reduce the inflation assumption by 0.25% and results in a slight reduction 
in the confidence level from 56% to 55% (i.e., that the actual average return over 15 years will 
not fall below the assumed return).  Segal notes that a 7.00% investment return assumption is 
becoming more common among California public retirement systems.  State systems outside 
of California tend to change their economic assumptions less frequently and so may lag behind 
emerging practices in this area. 
 

Investment Return 
Component 

June 30, 2017 
Recommended 

Value 
June 30, 2014 
Adopted Value 

June 30, 2010 
Adopted Value 

Inflation 3.00% 3.25% 3.50% 

+ Portfolio Real Rate of Return 5.11% 5.12% 5.73% 

(-) Investment Expenses (0.40%) (0.35%) (0.45%) 

(-) Risk Adjustment (0.46%) (0.52%) (1.03%) 

Total 7.25% 7.50% 7.75% 

Confidence Level 55% 56% 62% 

 
Administrative Expenses – Fees for administration, legal, accounting, and actuarial services, 
and other functions carried out by the Plan. 
 
Recommendation: Segal recommends increasing the total administrative expense load from 
1.00% to 1.25% of projected payroll (1.16% for retirement, and 0.09% for health) based on 
recent expenditure averages, including the recent requirement (beginning with FY 2014-15) 
that the City now bills LAFPP directly for its respective share of the LACERS pension 
contributions made on behalf of LAFPP staff. 
 
Summary of Changes 

 Current Recommended Change 
Investment Return 7.50% 7.25% Decrease 0.25% 
Administrative Expense 1.00% 1.25% Increase 0.25% 
Inflation 3.25% 3.00% Decrease 0.25% 
Salary  4.00% 3.50% Decrease 0.50% 

 
Appendix A (page 46) of the Attachment lists the current assumptions and Appendix B (page 51) 
lists the proposed assumptions. 
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BUDGET 
 
For illustration purposes, Segal estimates that if all the proposed assumption changes were 
implemented in the June 30, 2016 valuation, the aggregate beginning of the year employer 
contribution rate would have increased by 5.84% of payroll (4.26% for the retirement plan and 
1.58% for the health plan).  If adopted, the recommended assumptions will be used beginning with 
the June 30, 2017 valuation, which will determine the City’s contribution rate for the 2018-19 
Fiscal Year. 
 
POLICY  
 
No policy change as recommended. 
 
This report was prepared by: 
 
Joseph Salazar, Assistant General Manager 
Pensions Division 
 
RPC:JS 
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May 23, 2017 

Board of Fire and Police Pension Commissioners 
City of Los Angeles Fire and Police Pension Plan 
701 East 3rd Street, Suite 200 
Los Angeles, CA 90013 

Re: Review of Actuarial Assumptions for the June 30, 2017 Actuarial Valuation 

Dear Members of the Board: 

We are pleased to submit this report of our review of the actuarial experience for the City of Los 
Angeles Fire and Police Pension Plan. This study utilizes the census data for the period 
July 1, 2013 to June 30, 2016 and provides the proposed actuarial assumptions, both economic and 
demographic, to be used in the June 30, 2017 valuation. 

We are members of the American Academy of Actuaries and we meet the Qualification Standards 
of the American Academy of Actuaries to render the actuarial opinion herein. 

We look forward to reviewing this report with you and answering any questions you may have. 

Sincerely, 

 

 
Paul Angelo, FSA, MAAA, FCA, EA 
Senior Vice President and Actuary 

 Andy Yeung, ASA, MAAA, FCA, EA 
Vice President and Actuary 

EK/bbf 
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I. Introduction, Summary, and Recommendations 
To project the cost and liabilities of the Pension Fund, assumptions are made about all future 
events that could affect the amount and timing of the benefits to be paid and the assets to be 
accumulated. Each year actual experience is compared against the assumptions, and to the extent 
there are differences, the future contribution requirement is adjusted. 

If assumptions are changed, contribution requirements are adjusted to take into account a change 
in the projected experience in all future years. There is a great difference in both philosophy and 
cost impact between recognizing the actuarial deviations as they occur annually and changing the 
actuarial assumptions. Taking into account one year’s gains or losses without making a change in 
the assumptions means that that year’s experience was temporary and that, over the long run, 
experience will return to what was originally assumed. Changing assumptions reflects a basic 
change in thinking about the future, and it has a much greater effect on the current contribution 
requirements than recognizing gains or losses as they occur.  

The use of realistic actuarial assumptions is important in maintaining adequate funding, while 
paying promised benefit amounts to participants already retired and to those near retirement. The 
actuarial assumptions used do not determine the “actual cost” of the plan. The actual cost is 
determined solely by the benefits and administrative expenses paid out, offset by investment 
income received. However, it is desirable to estimate as closely as possible what the actual cost 
will be so as to permit an orderly method for setting aside contributions today to provide benefits 
in the future, and to maintain equity among generations of participants and taxpayers. 

This study was undertaken in order to review the economic and demographic actuarial 
assumptions and to compare the actual experience with that expected under the current 
assumptions during the three-year experience period from July 1, 2013 through June 30, 2016. 
The study was performed in accordance with Actuarial Standard of Practice (ASOP) No. 35, 
“Selection of Demographic and Other Non-Economic Assumptions for Measuring Pension 
Obligations” and ASOP No. 27 “Selection of Economic Assumptions for Measuring Pension 
Obligations.” These Standards of Practice put forth guidelines for the selection of the various 
actuarial assumptions utilized in a pension plan actuarial valuation. Based on the study’s results 
and expected future experience, we are recommending various changes in the current actuarial 
assumptions. 

We are recommending changes in the assumptions for inflation, investment return, across-the-
board salary increases, merit and promotional salary increases, retirement from active 
employment, percent married and spouse age difference, pre-retirement mortality, post-
retirement healthy and disabled life mortality, termination rates, and disability incidence rates. 

Our recommendations for the major actuarial assumption categories are as follows: 
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Pg # Actuarial Assumption Categories Recommendation 

6 Inflation: Future increases in the Consumer Price 
Index (CPI), which drives investment returns and 
active member salary increases, as well as cost-of-
living adjustments (COLAs) for retirees. 

Reduce the current 3.25% inflation assumption to 3.00% 
per annum as discussed in Section (III)(A).  
Reduce the current 3.25% COLA assumption to 3.00% for 
retired employees in Tiers 1 and 2. Maintain the current 
3.00% COLA assumption for retired employees in Tiers 3 
through 6. 

7 Investment Return: The estimated average future 
net rate of return on current and future assets of the 
Plan as of the valuation date. This rate is used to 
discount liabilities. 

Reduce the current investment return assumption from 
7.50% per annum to 7.25% per annum as discussed in 
Section (III)(B). 

14 Individual Salary Increases: Increases in the salary 
of a member between the date of the valuation to the 
date of separation from active service. This 
assumption has three components: 
• Inflationary salary increases 
• Real “across the board” salary increases 
• Merit and promotional increases 

Reduce the current inflationary salary increase assumption 
from 3.25% to 3.00% per annum consistent with our 
recommended general inflation assumption and reduce the 
current real “across the board” salary increase assumption 
from 0.75% to 0.50%. This means that the combined 
inflationary and real “across the board” salary increases will 
decrease from 4.00% to 3.50% per annum. 
We recommend adjusting the merit and promotional rates of 
salary increase to those developed in Section (III)(C) to 
reflect past experience.  

13 Administrative Expenses: Fees for administration, 
legal, accounting, and actuarial services, and other 
functions carried out by the Plan. 

Increase the total administrative expense load from 1.00% 
to 1.25% of projected payroll as discussed in 
Section (III)(B). The portion allocated to the Retirement Plan 
and the Health Plan is 1.16% and 0.09%, of projected 
payroll, respectively.  

20 Retirement Rates: The probability of retirement at 
each age at which participants are eligible to retire. 
Other Retirement Related Assumptions including: 
• Percent married and spousal age differences for 

members not yet retired 
• Retirement age for inactive vested members 

Adjust the retirement rates to those developed in 
Section (IV)(A) to anticipate generally later retirements at 
higher ages.  
For active and deferred vested members, reduce the 
percent married at retirement assumption for females to 
55% and maintain the assumption at 80% for males. 
Reduce the spouse age difference assumption from three 
years to two years for female members (female members 
are assumed to be two years younger than their male 
spouse beneficiaries). 

27 
 
 

33 

Mortality Rates: The probability of dying at each age. 
Mortality rates are used to project life expectancies. 

For members who retire from service, adjust the rates as 
developed in Section (IV)(B) to reflect a generational 
approach to anticipating future healthy mortality 
improvement. 
Adjust also the disabled member mortality rates as 
developed in Section (IV)(C). 
The recommended pre-retirement mortality assumptions 
have been adjusted as developed in Section (IV)(B). In 
addition, maintain the assumption that all pre-retirement 
deaths are assumed to be service connected. 
The recommended mortality assumption will anticipate 
longer life expectancy for both pre- and post-retirement. 

35 Termination Rates: The probability of leaving 
employment at each age and receiving either a refund 
of member contributions or a deferred vested 
retirement benefit. 

Reduce the current rates to those developed in 
Section (IV)(D) to reflect recent experience. 
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Pg # Actuarial Assumption Categories Recommendation 

40 Disability Incidence Rates: The probability of 
becoming disabled at each age. 

Adjust the current disability rates to those developed in 
Section (IV)(E) to reflect slightly lower incidence of 
disability.  
Maintain the current anticipated level of disability benefit 
(that reflects severity of disability) payable upon disability 
retirement and lower the current assumption from 90% to 
85% of all disability retirements will be service connected 
disability retirements. 

We have estimated the impact of the proposed assumption changes as if they were applied to the 
June 30, 2016 actuarial valuations. In particular, if all of the proposed assumption changes (both 
economic and demographic) recommended in this report were implemented, the aggregate 
employer contribution rate would have increased by 4.26% of payroll for the Retirement Plan 
and 1.58% of payroll for the Health Plan.  

Section II provides some background on the basic principles and methodology used for the 
experience study and for the review of the economic and demographic actuarial assumptions. A 
detailed discussion of each assumption and reasons for the proposed changes are found in 
Section III for the economic assumptions and Section IV for the demographic assumptions. The 
cost impact of the proposed changes is detailed in Section V. 
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II. Background and Methodology 
In this report, we analyzed both economic and demographic (“non-economic”) assumptions. The 
primary economic assumptions reviewed are inflation, investment return, and salary increases. 
Demographic assumptions include the probabilities of certain events occurring in the population 
of members, referred to as “decrements,” e.g., termination from service, disability retirement, 
service retirement, and death before and after retirement. In addition to decrements, other 
demographic assumptions reviewed in this study include the percent of members with an eligible 
spouse or domestic partner and spousal age difference. 

Economic Assumptions 

Economic assumptions consist of: 

 Inflation: Increases in the price of goods and services. The inflation assumption reflects the 
basic return that investors expect from securities markets. It also reflects the expected basic 
salary increase for active employees and drives increases in the allowances of retired 
members. 

 Investment Return: Expected long term rate of return on the Plan’s investments after 
investment expenses. This assumption has a significant impact on contribution rates. 

 Salary Increases: In addition to inflationary increases, it is assumed that salaries will also 
grow by “across the board” real pay increases in excess of price inflation. It is also assumed 
that employees will receive raises above these average increases as they advance in their 
careers. These are commonly referred to as merit and promotional increases. With the 
exception of Tier 1, payments to amortize any Unfunded Actuarial Accrued Liability 
(UAAL) are assumed to increase each year by the price inflation rate plus any “across the 
board” pay increases that are assumed. 

The setting of these economic assumptions is described in Section III. 

Demographic Assumptions 

In order to determine the probability of an event occurring, we examine the “decrements” and 
“exposures” of that event. For example, taking termination from service, we compare the number 
of employees who actually terminate in a certain age and/or service category (i.e., the number of 
“decrements”) with those who could have terminated (i.e., the number of “exposures”). For 
example, if there were 500 active employees in the 20-24 age group at the beginning of the year 
and 50 of them left during the year, we would say the probability of termination in that age group 
is 50 ÷ 500 or 10%. 

The reliability of the resulting probability is highly dependent on both the number of decrements 
and the number of exposures. For example, if there are only a few people in a high age category 
at the beginning of the year (number of exposures), we would not lend as much credence to the 
probability of termination developed for that age category, especially if it is out of line with the 
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pattern shown for the other age groups. Similarly, if we are considering the death decrement, 
there may be a large number of exposures in, say, the age 20-24 category, but very few 
decrements (actual deaths); therefore, we would not be able to rely heavily on the probability 
developed for that category. 

One reason we use several years of experience for such a study is to have more exposures and 
decrements, and therefore more statistical reliability. Another reason for using several years of 
data is to smooth out fluctuations that may occur from one year to the next. However, we also 
calculate the rates on a year-to-year basis to check for any trend that may be developing in the 
later years. 
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III. Economic Assumptions 

A. Inflation 

Unless an investment grows at least as fast as prices increase, investors will experience a 
reduction in the inflation-adjusted value of their investment. There may be times when “riskless” 
investments return more or less than inflation, but over the long term, investment market forces 
will generally require an issuer of fixed income securities to maintain a minimum return which 
protects investors from inflation.  

The inflation assumption is long term in nature, so our analysis included a review of historical 
information. Following is an analysis of 15 and 30 year moving averages of historical inflation 
rates: 

HISTORICAL CONSUMER PRICE INDEX – 1930 TO 2016 
(U.S. City Average - All Urban Consumers) 

 25th Percentile Median 75th Percentile 

15-year moving averages 2.5% 3.4% 4.5% 

30-year moving averages 3.1% 3.9% 4.8% 

The average inflation rates have continued to decline gradually over the last several years due to 
the relatively low inflationary period over the past two decades. Also, the later of the 15-year 
averages during the period are lower as they do not include the high inflation years of the mid-
1970s and early 1980s. 

Based on information found in the Public Plans Data website, which is produced in partnership 
with the National Association of State Retirement Administrators (NASRA), the median 
inflation assumption used by 142 large public retirement funds in their 2015 fiscal year 
valuations was 3.00%. In California, CalPERS, CalSTRS, Contra Costa County, Los Angeles 
County, and two other 1937 Act CERL systems use an inflation assumption of 2.75% while 
OCERS and eight other 1937 Act CERL systems use an inflation assumption of 3.00%. 

LAFPP’s investment consultant, RVKuhns & Associates, anticipates an annual inflation rate of 
2.50%, while the average inflation assumption provided by RVKuhns & Associates and seven 
other investment advisory firms retained by Segal’s California public sector clients was 2.30%. 
Note that, in general, investment consultants use a time horizon for this assumption that is 
shorter than the time horizon we use for the actuarial valuation. 

To find a forecast of inflation based on a longer time horizon, we referred to the 2016 report on 
the financial status of the Social Security program. The projected average increase in the 
Consumer Price Index (CPI) over the next 75 years under the intermediate cost assumptions used 
in that report was 2.60%. We also compared the yields on the thirty-year inflation indexed U.S. 
Treasury bonds to comparable traditional U.S. Treasury bonds. As of February 2017, the 
difference in yields is about 2.10%, which provides a measure of market expectations of 
inflation. 
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Based on all of the above information, we recommend that the current 3.25% annual 
inflation assumption be reduced to 3.00% for the June 30, 2017 actuarial valuation. 

Retiree Cost of Living Increases 

In our last review of the economic assumptions as of June 30, 2014, consistent with the 3.25% 
annual inflation assumption adopted by the Board for that valuation, the Board adopted a 3.25% 
retiree cost-of-living adjustment for all retirees in Tiers 1 and 2, since these tiers have an 
uncapped COLA. The retiree cost-of-living adjustment is subject to a 3.00% maximum for 
Tiers 3 through 6 and a 3.00% assumption was used for retirees in those tiers. 

Consistent with our recommended inflation assumption, we also recommend that the 
current 3.25% retiree cost-of-living assumption for Tiers 1 and 2 be reduced to 3.00%. We 
are recommending no change to the 3.00% retiree cost-of-living assumption for retirees in 
Tiers 3 through 6. 

In developing the COLA assumption, we also considered the results of a stochastic approach that 
would attempt to account for the possible impact of low inflation that could occur before COLA 
banks are able to be established for the member under tiers that provide COLA banks. Although 
the results of this type of analysis might justify the use of a lower COLA assumption, we are not 
recommending that at this time. The reasons for this conclusion include the following: 

 The results of the stochastic modeling are significantly dependent on assuming that lower 
levels of inflation will persist in the early years of the projections. If this is not assumed, then 
the stochastic modeling will produce results similar to our proposed COLA assumptions. 

 Using a lower long-term COLA assumption based on a stochastic analysis would mean that 
an actuarial loss would occur even when the inflation assumption of 3.00% is met in a year. 
We question the reasonableness of this result. 

We do not see the stochastic possibility of COLAs averaging less than those predicted by the 
assumed rate of inflation as a reliable source of cost savings that should be anticipated in our 
COLA assumption. Therefore, we continue to recommend setting the COLA assumption based 
on the long-term annual inflation assumption, as we have in prior years. 

B. Investment Return 

The investment return assumption is comprised of two primary components, inflation and real 
rate of investment return, with adjustments for investment expenses and risk. 

Real Rate of Investment Return 

This component represents the portfolio’s incremental investment market returns over inflation. 
Theory has it that as an investor takes a greater investment risk, the return on the investment is 
expected to also be greater, at least in the long run. This additional return is expected to vary by 
asset class and empirical data supports that expectation. For that reason, the real rate of return 
assumptions are developed by asset class. Therefore, the real rate of return assumption for a 
retirement system’s portfolio will vary with the Board’s asset allocation among asset classes. 

ATTACHMENT



 

  8 
 

Following is the Plan’s current target asset allocation and the assumed real rate of return 
assumptions by asset class. The first column of real rate of return assumptions are determined by 
reducing RVKuhns’ total or “nominal” 2017 return assumptions by their assumed 2.50% 
inflation rate. The second column of returns (except for Unconstrained Fixed Income and Private 
Equity) represents the average of a sample of real rate of return assumptions. The sample 
includes the expected annual real rates of return provided to us by RVKuhns and by seven other 
investment advisory firms retained by Segal’s California public sector retirement clients. We 
believe these averages are a reasonable forecast of long term future market returns1. 

LAFPP’S TARGET ASSET ALLOCATION AND ASSUMED ARITHMETIC REAL 
RATE OF RETURN ASSUMPTIONS BY ASSET CLASS AND FOR THE PORTFOLIO 

Asset Class 
Percentage 
of Portfolio 

RVKuhns’ 
Assumed 
Real Rate  
of Return2 

Average Assumed Real Rate of 
Return from a Sample of 
Consultants to Segal’s 

California Public Sector Clients3 
Large Cap U.S. Equity 23% 4.50% 5.61% 
Small Cap U.S. Equity  6% 5.00% 6.37% 
Developed International Equity 16% 5.75% 6.96% 
Emerging Markets Equity 5% 8.25% 9.28% 
U.S. Core Fixed Income 12% 1.00% 1.06% 
TIPS 5% 1.25% 0.94% 
High Yield Bonds 3% 3.50% 3.65% 
Real Estate 10% 3.75% 4.37% 
Commodities 5% 3.25% 3.76% 
Cash 1% -0.25% -0.17% 
Unconstrained Fixed Income 2% 2.50% 2.50%4 
Private Equity 12% 7.50% 7.50%4 

Total 100% 4.44% 5.11% 

The above are representative of “indexed” returns and do not include any additional returns 
(“alpha”) from active management. This is consistent with the Actuarial Standard of Practice No. 
27, Section 3.6.3.d, which states: 

“Investment Manager Performance - Anticipating superior (or inferior) investment 
manager performance may be unduly optimistic (or pessimistic). The actuary should not 
assume that superior or inferior returns will be achieved, net of investment expenses, 
from an active investment management strategy compared to a passive investment 
management strategy unless the actuary believes, based on relevant supporting data, that 
such superior or inferior returns represent a reasonable expectation over the measurement 
period.” 

 
1  Note that, just as for the inflation assumption, in general the time horizon used by the investment consultants in 

determining the real rate of return assumption is shorter than the time horizon encompassed by the actuarial 
valuation. 

2  Derived by reducing RVKuhns’ nominal rate of return assumptions by their assumed 2.50% inflation rate. 
3  These are based on the projected arithmetic returns provided by RVKuhns and seven other investment advisory firms 

serving the LA Fire and Police Pension Plan and 16 other city and county retirement systems in California. These 
return assumptions are gross of any applicable investment expenses. 

4  For these asset classes, RVKuhns’ assumption is applied in lieu of the average because there is a larger disparity in 
returns for these asset classes among firms surveyed and using RVKuhns’ assumption should more closely reflect the 
underlying investments made specifically for LAFPP. 
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The following are some observations about the returns provided above: 

1. The investment consultants to our California public sector clients have each provided us 
with their expected real rates of return for each asset class, over various future periods of 
time. However, in general, the returns available from investment consultants are projected 
over time periods shorter than the durations of a retirement plan’s liabilities. 

2. Using a sample average of expected real rate of returns allows the Plan’s investment return 
assumption to reflect a broader range of capital market information and should help reduce 
year to year volatility in the investment return assumption. 

3. Therefore, we recommend that the 5.11% portfolio real rate of return be used to determine 
the Plan’s investment return assumption. This is 0.01% lower than the return that was used 
three years ago in the review to prepare the recommended investment return assumption for 
the June 30, 2014 valuation. The difference is due to changes in LAFPP’s target asset 
allocation (+ 0.13%) and changes in the real rate of return assumptions provided to us by 
the investment advisory firms (- 0.14%). 

Investment Expenses 

For funding purposes, the real rate of return assumption for the portfolio needs to be adjusted for 
investment expenses expected to be paid from investment income. LAFPP previously adopted an 
explicit administrative expense assumption and used that in the development of employer 
contributions starting with the June 30, 2014 valuation. The payment of those expenses would 
not result in a reduction in the net income available from investment return. The following table 
provides the investment expenses in relation to the actuarial value of assets for the five-year 
period ending June 30, 2016. (For informational purposes, we have also provided the investment 
expenses calculated over the ten-year period ending June 30, 2016.) 

INVESTMENT EXPENSES AS A PERCENTAGE OF  
ACTUARIAL VALUE OF ASSETS (DOLLARS IN 000’S) 

Year Ending 
June 30 

Actuarial Value 
of Assets5 

Investment 
Expenses6 Investment 

2012 $15,179,275 $51,790 0.34% 

2013 15,671,112 55,588 0.35% 

2014 16,879,354 70,028 0.41% 

2015 18,114,393 75,765 0.42% 

2016 19,126,148 77,289 0.40% 

Five-Year Average 0.38% 

Ten-Year Average 0.37% 

Recommendation 0.40% 

 
5  As of end of plan year. 
6  From LAFPP audited financial statements. 
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Based on this experience and in consultation with LAFPP’s staff, we believe that an 
increase in the future investment expense assumption from 0.35% to 0.40% is reasonable. 
This assumption will be re-examined in subsequent assumption reviews as new data 
becomes available. 
Note related to investment expenses paid to active managers – As cited above, under Section 
3.6.3.d of ASOP No. 27, the effect of an active investment management strategy should be 
considered “net of investment expenses…unless the actuary believes, based on relevant data, that 
such superior or inferior returns represent a reasonable expectation over the measurement 
period.” For LAFPP, nearly all of the investment expenses were paid for expenses associated 
with active managers. 

We have not performed a detailed analysis to measure how much of the investment expenses 
paid to active managers might have been offset by additional returns (“alpha”) earned by that 
active management. However, we observed based on information provided in the RVKuhns’ 
Investment Performance Analysis for the period ended June 30, 2016 that over the historical 
period of 10 years provided in that report, the Fund’s performance gross of the fees for 
investments was 0.13% above the policy benchmark (and that 0.13% was approximately equal to 
one-third of the investment expenses averaged over the last ten years). We could work with the 
Plan’s staff to determine whether future studies might potentially exclude the level of investment 
expenses for active managers that could be expected to be offset by investment returns. For now, 
we will continue to use the current approach that any “alpha” that may be identified would be 
treated as an increase in the risk adjustment and corresponding confidence level. For example, 
0.25% of alpha would increase the confidence level by 3% (see discussions that follow on 
definitions of risk adjustment and confidence level). 

Risk Adjustment 

The real rate of return assumption for the portfolio is adjusted to reflect the potential risk of 
shortfalls in the return assumptions. The Plan’s asset allocation determines this portfolio risk, 
since risk levels are driven by the variability of returns for the various asset classes and the 
correlation of returns among those asset classes. This portfolio risk is incorporated into the real 
rate of return assumption through a risk adjustment. 

The purpose of the risk adjustment (as measured by the corresponding confidence level) is to 
increase the likelihood of achieving the actuarial investment return assumption in the long term7. 
The 5.11% expected real rate of return developed earlier in this report was based on expected 
mean or average arithmetic returns. This means there is a 50% chance of the actual return in each 
year being at least as great as the average (assuming a symmetrical distribution of future returns). 
The risk adjustment is intended to increase that probability somewhat above the 50% level. This 
is consistent with our experience that retirement plan fiduciaries would generally prefer that 
returns exceed the assumed rate more often than not. Note that, based on the investment return 
assumptions recently adopted by systems that have been analyzed under this model, we observe 
a confidence level generally in the range of 50% to 60%. 

Three years ago, the Board adopted an investment return assumption of 7.50%. That return 
implied a risk adjustment of 0.52%, reflecting a confidence level of 56% that the actual average 

 
7  This type of risk adjustment is sometimes referred to as a “margin for adverse deviation”.  
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return over 15 years would not fall below the assumed return, assuming that the distribution of 
returns over that period follows the normal statistical distribution8.  

In our model, the confidence level associated with a particular risk adjustment represents the 
likelihood that the actual average return would equal or exceed the assumed value over a 15-year 
period. For example, if we set our real rate of return assumption using a risk adjustment that 
produces a confidence level of 60%, then there would be a 60% chance (6 out of 10) that the 
average return over 15 years will be equal to or greater than the assumed value. The 15-year time 
horizon represents an approximation of the “duration” of the fund’s liabilities, where the duration 
of a liability represents the sensitivity of that liability to interest rate variations. 

If we use the same 56% confidence level from our last study to set this year’s risk adjustment, 
based on the current long-term portfolio standard deviation of 12.89% provided by RVKuhns, 
the corresponding risk adjustment would be 0.52%. Together with the other investment return 
components, this would result in an investment return assumption of 7.19%, which is lower than 
the current assumption of 7.50%. 

Based on the general practice of using one-quarter percentage point increments for economic 
assumptions, we evaluated the effect on the confidence level of a 7.25% investment return 
assumption. In particular, a net investment return assumption of 7.25%, together with the other 
investment return components, would produce a risk adjustment of 0.46%, which when rounded  
corresponds to a confidence level of 55%. This is slightly lower than the confidence level 
implicit in the investment return assumption adopted by the Board in the last study.  

The table below shows the recommended investment return assumption, the risk adjustment and 
corresponding confidence level, all compared to the values from prior studies. 

HISTORICAL INVESTMENT RETURN ASSUMPTIONS, RISK ADJUSTMENTS AND 
CONFIDENCE LEVELS BASED ON ASSUMPTIONS ADOPTED BY THE BOARD 

Year Ending 
June 30 

Investment 
Return 

Risk 
Adjustment 

Corresponding 
Confidence Level 

2007 – 2010  8.00% 1.35% 65% 

2011 – 2013  7.75% 1.03% 62% 

2014 – 2016  7.50% 0.52% 56% 

2017 (Recommended) 7.25% 0.46% 55% 

As we have discussed in prior experience studies, the risk adjustment model and associated 
confidence level is most useful as a means for comparing how the Plan has positioned itself 
relative to risk over periods of time.9 The use of a 55% confidence level should be considered in 
context with other factors, including: 

 
8  Based on an annual portfolio return standard deviation of 13.49% provided by RVKuhns in 2014. Strictly speaking, 

future compounded long-term investment returns will tend to follow a log-normal distribution. However, we believe 
the normal distribution assumption is reasonable for purposes of setting this type of risk adjustment. 

9  In particular, it would not be appropriate to use this type of risk adjustment as a measure of determining an 
investment return rate that is “risk-free.” 
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 As noted above, the confidence level is more of a relative measure than an absolute measure, 
and so can be reevaluated and reset for future comparisons. 

 The confidence level is based on the standard deviation of the portfolio that is determined 
and provided to us by RVKuhns. The standard deviation is a statistical measure of the future 
volatility of the portfolio and so is itself based on assumptions about future portfolio 
volatility and can be considered somewhat of a “soft” number. 

 A confidence level of 55% (associated with a 7.25% investment return assumption) is within 
the range of about 50% to 60% that corresponds to the risk adjustments used by most of 
Segal’s other California public retirement system clients. Most public retirement systems that 
have recently reviewed their investment return assumptions have seen decreases in their 
confidence level even though they adopted more conservative investment return assumptions 
for their valuations. 

 As with any model, the results of the risk adjustment model should be evaluated for 
reasonableness and consistency. This is discussed in the later section on “Comparison with 
Other Public Retirement Systems”. 

Taking into account the factors above, our recommendation is to reduce the net investment return 
assumption from 7.50% to 7.25%. As noted above, this return implies a 0.46% risk adjustment, 
reflecting a confidence level of 55% that the actual average return over 15 years would not fall 
below the assumed return. 

Recommended Investment Return Assumption 

The following table summarizes the components of the investment return assumption developed 
in the previous discussion. For comparison purposes, we have also included similar values from 
the last study. 

CALCULATION OF INVESTMENT RETURN ASSUMPTION 

Assumption Component 

June 30,2017 
Recommended 

Value 
June 30, 2014 
Adopted Value 

June 30, 2010 
Adopted Value 

Inflation 3.00% 3.25% 3.50% 
Plus Portfolio Real Rate of Return 5.11% 5.12% 5.73% 
Minus Investment Expenses  (0.40%) (0.35%) (0.45%) 
Minus Risk Adjustment (0.46%) (0.52%) (1.03%) 
Total 7.25% 7.50% 7.75% 
Confidence Level 55% 56% 62% 

Based on this analysis, we recommend that the investment return assumption be reduced 
from 7.50% to 7.25% per annum. 
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Comparing with Other Public Retirement Systems 

One final test of the recommended investment return assumption is to compare it against those 
used by other public retirement systems, both in California and nationwide. 

We note that a 7.25% investment return assumption is now the most common assumption, and is  
used by nine California County employees retirement systems. However, a 7.00% investment 
return assumption is becoming more common among California public sector retirement 
systems. In particular, six County employees retirement systems (Contra Costa, Fresno, 
Mendocino, Sacramento, San Mateo and Santa Barbara) use a 7.00% earnings assumption. 
Furthermore, the CalPERS Board has approved a reduction in the earnings assumption from 
7.50% to 7.00% over the next three years. In addition, CalSTRS recently adopted a 7.25% 
earnings assumption for the 2016 valuation (down from 7.50%) and a 7.00% earnings 
assumption for the 2017 valuation. 

The following table compares LAFPP’s recommended net investment return assumption against 
those of the nationwide public retirement systems that participated in the National Association of 
State Retirement Administrators (NASRA) 2016 Public Fund Survey for 142 large public 
retirement funds in their 2015 fiscal year valuations (after excluding one low outlier): 

  NASRA 2016 Public Fund Survey 

Assumption LAFPP Low Median High 

Net Investment Return 7.25% 5.50% 7.50% 8.50% 

The detailed survey results show that more than one-half of the systems have an investment 
return assumption in the range of 6.75% to 7.75%, and over half of those systems have used an 
assumption of 7.50%. The survey also notes that several plans have reduced their investment 
return assumption during the last year. State systems outside of California tend to change their 
economic assumptions less frequently and so may lag behind emerging practices in this area. 

In summary, we believe that both the risk adjustment model and other considerations indicate a 
lower earnings assumption. The recommended assumption of 7.25% is generally consistent with 
the Plan’s current practice relative to other public systems. 

Administrative Expenses 

The following table provides the administrative expenses in relation to the projected payroll for 
each of the five-year period ending June 30, 2016. (For informational purposes, we have also 
provided the administrative expenses calculated over the ten-year period ending June 30, 2016.) 
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ADMINISTRATIVE EXPENSES AS A PERCENTAGE OF  
COVERED-EMPLOYEE PAYROLL (DOLLARS IN 000’S) 

Year Ending 
June 30 

Covered-
Employee 
Payroll* 

Administrative 
Expenses 

Administrative 
Expenses as a 

Percent of Payroll 

2012 $1,213,396 $14,498 1.19% 

2013 1,277,031 13,045 1.02% 

2014 1,308,199 14,882 1.14% 

2015 1,314,360 19,178 1.46% 

2016 1,351,788 20,897 1.55% 

Five-Year Average 1.27% 

Ten-Year Average 1.16% 

Recommendation 1.25% 
* Based on the budgeted payroll used to determine prepaid contributions. 

The average administrative expenses percentage over this five-year period is 1.27% of covered-
employee payroll, with the most recent value higher than this average. Based on information 
provided by LAFPP’s staff, we understand that there were some additional expenses related to 
the development of the new pension administration system that were included in the expenses 
reported in recent years and those expenses would be expected to drop off in the next few years. 
However, beginning with FYE 2015, the City now bills LAFPP directly for their respective share 
of the LACERS pension contributions made on behalf of LAFPP staff. This new expense will 
continue to be paid by the Plan in the future. We have taken this information into consideration 
in developing our assumption and recommend increasing the current administrative expense 
assumption from 1.00% to 1.25% of payroll. This expense will be allocated to the employer 
contribution rates for the Retirement and Health Plans in the amounts of 1.16% and 0.09%, 
respectively if paid biweekly. This breakdown is proportional to the expenses allocated to the 
Retirement and Health Plans in the five-year period ending June 30, 2016.  

C. Salary Increase 

Salary increases impact plan costs in two ways: (i) by increasing members’ benefits (since 
benefits are a function of the members’ highest average pay) and future normal cost collections; 
and (ii) by increasing total active member payroll which in turn generates lower UAAL 
contribution rates. These two impacts are discussed separately as follows: 

As an employee progresses through his or her career, increases in pay are expected to come from 
three sources: 

1. Inflation: Unless pay grows at least as fast as consumer prices grow, employees will 
experience a reduction in their standard of living. There may be times when pay increases 
lag or exceed inflation, but over the long term, labor market forces may require an 
employer to maintain its employees’ standards of living. 
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As discussed earlier in this report, we are recommending that the assumed rate of 
inflation be reduced from 3.25% to 3.00% per annum. This inflation component will 
be used as part of the salary increase assumption. 

2. Real “Across the Board” Pay Increases: These increases are typically termed 
productivity increases since they are considered to be derived from the ability of an 
organization or an economy to produce goods and services in a more efficient manner. As 
that occurs, at least some portion of the value of these improvements can provide a source 
for pay increases. These increases are typically assumed to extend to all employees “across 
the board.” The State and Local Government Workers Employment Cost Index produced 
by the Department of Labor provides evidence that real “across the board” pay increases 
have averaged about 0.6% - 0.9% annually during the last ten to twenty years. 

We also referred to the annual report on the financial status of the Social Security program 
published in June 2016. In that report, real “across the board” pay increases are forecast to 
be 1.2% per year under the intermediate assumptions. 

The real pay increase assumption is generally considered a more “macroeconomic” 
assumption that is not necessarily based on individual plan experience. However, recent 
salary experience with public systems in California as well as anecdotal discussions with 
plans and plan sponsors indicate lower future real wage growth expectations for public 
sector employees. We note that for LAFPP’s active members, the actual average inflation 
plus “across the board” increases (i.e., wage inflation) over three year period ending 
June 30, 2016 was 1.5%. 

Valuation Date 
Actual Average 

Increase10 
Actual Change in 

CPI11 

June 30, 2014 4.1% 0.5% 
June 30, 2015 0.6% 0.1% 
June 30, 2016 -0.2% 2.4% 

Three-Year Average 1.5% 1.0% 

Considering these factors, we recommend reducing the real “across the board” salary 
increase assumption from 0.75% to 0.50% for the June 30, 2017 actuarial valuation. 
This means that the combined inflation and “across the board” salary increase 
assumption will decrease from 4.00% to 3.50%. 

3. Merit and Promotional Increases: As the name implies, these increases relate to an 
employee’s career advances. This form of pay increase differs from the previous two, since 
it is specific to the individual. For LAFPP, there are service specific merit and promotional 
increases. 

The annual merit and promotional increases are determined by measuring the actual 
increases received by members over the experience period, net of the actual average 

 
10  Reflects the increase in average salary for members at the beginning of the year versus those at the end of the year. It 

does not reflect the average salary increases received by members who worked the full year. 
11  Based on the change in the February CPI for the Los Angeles-Riverside-Orange County Area compared to the prior 

year. 
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inflationary and real “across the board” pay increases. Increases are measured in 
combination for Fire and Police members. This is accomplished by: 

a. Measuring each member’s actual salary increase over each year of the experience 
period; 

b. Excluding any members with increases of more than 50% or any decreases during 
any particular year; 

c. Categorizing these increases into groups by years of service; 

d. Removing the wage inflation component from these increases (assumed equal to the 
increase in the members’ average salary during the year); 

e. Averaging these annual increases over the three-year experience period; and 

f. Modifying current assumptions to reflect some portion of these measured increases 
reflective of their “credibility.” 

To be consistent with the other economic assumptions, these merit and promotional 
assumptions should be used in combination with the 3.50% assumed inflation and real 
“across the board” increases. 

The following table shows the average increases over the three-year experience period 
(July 1, 2013 through June 30, 2016) before removing the wage inflation components: 

Years of Service Average Increase (%) 
0 13.60 
1 15.50 
2 14.04 
3 13.37 
4 6.66 
5 4.28 
6 2.70 
7 2.17 
8 2.99 
9 4.39 

10 2.90 
11 2.41 
12 2.78 
13 3.23 
14 3.62 

15 or more 2.35 

The annual increase in average salary over this three -year period was about 1.5% for all 
members. The following table shows the average merit and promotional increases for the 
current three-year period, after removing increases in average salary in each service 
category. 
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Years of Service 

Average Merit and 
Promotional Salary 

Increase (%) 
0 12.60 
1 14.09 
2 12.96 
3 10.68 
4 4.10 
5 2.37 
6 1.32 
7 0.93 
8 2.11 
9 2.82 

10 0.98 
11 1.10 
12 1.22 
13 1.83 
14 2.17 

15 or more 0.84 

The following table shows the actual and the current and recommended merit and 
promotional assumptions based on this recent experience:  
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Current vs. Proposed Merit and 
Promotional Salary Increase (%) 

Years of 
Service Current Actual Proposed 

0 7.50 12.60 8.50 

1 6.50 14.09 7.50 

2 5.00 12.96 6.00 

3 4.75 10.68 5.50 

4 3.75 4.10 4.00 

5 3.00 2.37 2.75 

6 2.25 1.32 2.50 

7 2.00 0.93 2.00 

8 1.75 2.11 1.75 

9 1.75 2.82 1.75 

10 1.25 0.98 1.25 

11 0.75 1.10 1.00 

12 0.75 1.22 1.00 

13 0.75 1.83 1.00 

14 0.75 2.17 1.00 

15 or more 0.75 0.84 0.80 

Based on this experience, we are recommending overall increases in the merit and 
promotional salary increase assumption. 

Chart 1 provides a graphical comparison of the current, actual experience and proposed 
merit and promotional increases. 

All three of these forces are incorporated into a salary increase assumption that is applied in the 
actuarial valuation to project future benefits and future normal cost contribution collections. 
Overall, salary increases are assumed to be slightly lower due to the lower price inflation 
assumption and real “across-the-board” pay increases. 

Active Member Payroll 

Projected active member payrolls are used to develop the UAAL contribution rate. Future values 
are determined as a product of the number of employees in the workforce and the average pay 
for all employees. The average pay for all employees increases only by inflation and real “across 
the board” pay increases. The merit and promotional increases are not an influence, because this 
average pay is not specific to an individual. 

We recommend that the active member payroll increase assumption be reduced from 
4.00% to 3.50% annually, consistent with the combined inflation and real “across the 
board” salary increase assumptions. 
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CHART 1: MERIT AND PROMOTIONAL SALARY INCREASE RATES 
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IV. Demographic Assumptions 

A. Retirement Rates 

The age at which a member retires from service (i.e., does not retire on a disability pension) will 
affect both the amount of the benefits that will be paid to that member as well as the period over 
which funding must take place. 

The retirement experience during the current three-year period indicated that there were slightly 
more actual retirements than expected but members were retiring slightly later than under the 
current assumptions.  

In this study, we have adjusted the retirement probabilities to reflect the current three-year 
experience, as well as prior experience as represented by the current retirement assumptions for 
Fire and Police members in Tiers 3 – 5. For Fire Tier 6, we are not recommending any changes 
in the retirement rates under age 65 due to lack of actual retirement experience. For ages 65 and 
older, we recommend extending the last retirement age until age 70 to maintain consistency with 
the proposed last retirement age for Tiers 2 through 5. Even though there is no actual experience 
available for Police Tier 6, we are recommending an increase to the rate at age 54 to maintain 
consistency with the increase in age 54 rates for Tiers 2 and 4. We have also increased the rates 
at ages 55 and 56 and reduced the rate at age 59, as well as extended the last retirement age to 
age 70. This is to maintain consistency with those we recommend for Police Tiers 2 through 5 as 
the rates for Police Tier 6 were originally set equal to the rates for Police Tiers 2 and 4 for ages 
below 55 and for Police Tiers 3 and 5 for ages above 55. 

For this experience study, consistent with prior practice, retirement experience for those 
members who retire after having participated in the DROP is combined with those members who 
have never participated in the DROP. This is based on the notion that DROP participants are 
considered active members until they leave DROP and begin receiving retirement benefits. 
However, at the date of retirement, there is an assumption that we apply to project the probability 
that a member has elected DROP before retirement, and if so, how many years the member has 
been in the DROP. 
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Fire  

 Rate of Retirement (%) 

 Fire Tiers 2 and 4 Fire Tiers 3 and 5 Fire Tier 6 

Age 
Current 

Rate 
Actual 
Rate 

Proposed 
Rate 

Current 
Rate 

Actual 
Rate 

Proposed 
Rate 

Current 
Rate 

Proposed 
Rate 

41 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

42 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

43 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

44 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

45 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

46 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

47 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 

48 2.00 20.00 2.00 0.00 0.00 0.00 0.00 0.00 

49 2.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 

50 3.00 0.00 3.00 3.00 1.12 2.00 3.00 3.00 

51 4.00 0.00 5.00 3.00 0.00 2.00 3.00 3.00 

52 5.00 12.50 8.00 3.00 0.32 2.00 4.00 4.00 

53 10.00 0.00 10.00 3.00 0.56 2.00 5.00 5.00 

54 15.00 25.00 20.00 7.00 8.06 7.00 5.00 5.00 

55 20.00 25.00 25.00 12.00 16.22 14.00 10.00 10.00 

56 20.00 21.43 25.00 14.00 17.51 16.00 12.00 12.00 

57 20.00 55.56 25.00 16.00 22.58 18.00 15.00 15.00 

58 20.00 66.67 25.00 20.00 27.53 25.00 18.00 18.00 

59 20.00 0.00 25.00 25.00 33.33 25.00 20.00 20.00 

60 20.00 0.00 25.00 25.00 25.51 30.00 25.00 25.00 

61 20.00 100.00 25.00 30.00 31.58 30.00 30.00 30.00 

62 25.00 0.00 25.00 35.00 42.00 35.00 30.00 30.00 

63 25.00 0.00 25.00 40.00 41.38 40.00 35.00 35.00 

64 30.00 0.00 30.00 40.00 35.71 40.00 40.00 40.00 

65 100.00 50.00 60.00 100.00 60.00 60.00 100.00 60.00 

66 100.00 0.00 60.00 100.00 66.67 60.00 100.00 60.00 

67 100.00 0.00 60.00 100.00 0.00 60.00 100.00 60.00 

68 100.00 100.00 60.00 100.00 0.00 60.00 100.00 60.00 

69 100.00 0.00 60.00 100.00 0.00 60.00 100.00 60.00 

70 100.00 0.00 100.00 100.00 0.00 100.00 100.00 100.00 

Chart 2 compares actual experience with the current and proposed assumed rates of retirement 
for Fire Tier 2 and Tier 4 members. Chart 3 has similar data for Fire Tier 3 and Tier 5 members. 
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Police 

 Rate of Retirement (%) 

 Police Tiers 2 and 4 Police Tiers 3 and 5 Police Tier 6 

Age 
Current 

Rate 
Actual 
Rate 

Proposed 
Rate 

Current 
Rate 

Actual 
Rate 

Proposed 
Rate 

Current 
Rate 

Proposed 
Rate 

41 10.00 0.00 10.00 0.00 0.00 0.00 0.00 0.00 

42 10.00 0.00 10.00 0.00 0.00 0.00 0.00 0.00 

43 10.00 75.00 10.00 0.00 0.00 0.00 0.00 0.00 

44 10.00 0.00 10.00 0.00 0.00 0.00 0.00 0.00 

45 10.00 0.00 10.00 0.00 0.00 0.00 0.00 0.00 

46 7.00 0.00 7.00 0.00 0.00 0.00 0.00 0.00 

47 7.00 0.00 7.00 0.00 0.00 0.00 0.00 0.00 

48 7.00 5.56 7.00 0.00 0.00 0.00 0.00 0.00 

49 7.00 1.96 7.00 0.00 0.00 0.00 0.00 0.00 

50 12.00 2.13 12.00 7.00 7.22 7.00 8.00 8.00 

51 12.00 10.00 12.00 6.00 3.98 5.00 10.00 10.00 

52 12.00 15.38 12.00 6.00 3.42 5.00 10.00 10.00 

53 15.00 29.03 20.00 6.00 3.51 5.00 15.00 15.00 

54 20.00 40.00 25.00 10.00 13.08 12.00 15.00 20.00 

55 20.00 42.86 30.00 18.00 21.52 20.00 18.00 20.00 

56 25.00 50.00 30.00 18.00 20.71 20.00 18.00 20.00 

57 25.00 17.65 30.00 20.00 20.70 20.00 20.00 20.00 

58 25.00 58.33 30.00 22.00 24.52 22.00 22.00 22.00 

59 25.00 28.57 30.00 25.00 18.40 22.00 25.00 22.00 

60 25.00 33.33 30.00 25.00 28.47 25.00 25.00 25.00 

61 25.00 50.00 30.00 25.00 23.86 25.00 25.00 25.00 

62 25.00 100.00 30.00 25.00 25.40 25.00 25.00 25.00 

63 30.00 0.00 30.00 25.00 41.86 25.00 25.00 25.00 

64 40.00 0.00 40.00 30.00 23.08 30.00 30.00 30.00 

65 100.00 100.00 60.00 100.00 30.77 60.00 100.00 60.00 

66 100.00 0.00 60.00 100.00 33.33 60.00 100.00 60.00 

67 100.00 0.00 60.00 100.00 62.50 60.00 100.00 60.00 

68 100.00 0.00 60.00 100.00 40.00 60.00 100.00 60.00 

69 100.00 0.00 60.00 100.00 33.33 60.00 100.00 60.00 

70 100.00 0.00 100.00 100.00 50.00 100.00 100.00 100.00 
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Chart 4 compares actual experience with the current and proposed assumed rates of retirement 
for Police Tier 2 and Tier 4 members. Chart 5 has similar data for Police Tier 3 and Tier 5 
members. 

Chart 6 compares the current and proposed assumed rates of retirement for Fire Tier 6. Chart 7 
has similar data for Police Tier 6 members. 

Deferred Vested Members 

In prior valuations, deferred vested members were assumed to retire at age 50. The average age 
at retirement over the prior three years was 50.2 for all deferred vested members. (It is our 
understanding that the Pension Plan would pay retirement benefits retroactively to age 50.) We 
recommend maintaining the assumed retirement age for deferred vested participants. 

Survivor Continuance 

In prior valuations, it was assumed that 80% of all male members and 60% of all female 
members will be married or have a domestic partner when they retire. According to experience 
of members who retired during the last three years, about 80% of all male members and 50% of 
all female members were married or had a domestic partner at retirement. We recommend 
maintaining the assumption that 80% of all male members will be married or have a domestic 
partner when they retire and lowering the assumption to assume 55% of all female members will 
be married or have a domestic partner when they retire. 

In prior valuations, female spouses were assumed to be 3 years younger than their male spouses. 
Based on observed experience from members who retired during the last three years, female 
spouses were 3.3 years younger than the male members and male spouses were 0.9 years older 
than the female members, we recommend maintaining the assumption that when active male 
members retire, female spouses are assumed to be three years younger. When active female 
members retire, we recommend changing the assumption to be male spouses are assumed to be 
two years older. Spouses will be assumed to be of the opposite sex to the member until we have 
more actual experience concerning domestic partners. 

DROP Elections 

DROP participants are considered active members until they leave the DROP and begin 
receiving retirement benefits.  

In prior valuations, of all members expected to retire with service retirement benefit, we assumed 
a 95% probability that members have elected DROP before retirement if they also satisfy the 
requirements for participating in the DROP for 5 years. The average participation rate over the 
prior three years was 96%. We recommend maintaining the DROP probability at 95%. 

In prior valuations, members were assumed to remain in DROP for 5 years. According to 
experience for the last three years, the average period of participation in DROP was 4 years and 
5 months. Based on this, we recommend maintaining the expected period of participation in 
DROP at 5 years. 
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CHART 2: RETIREMENT RATES 
FIRE – TIERS 2 AND 4 

 

CHART 3: RETIREMENT RATES 
FIRE – TIERS 3 AND 5 
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CHART 4: RETIREMENT RATES 
POLICE – TIERS 2 AND 4 

 

CHART 5: RETIREMENT RATES 
POLICE – TIERS 3 AND 5 
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CHART 6: RETIREMENT RATES 
FIRE – TIER 6 

 

CHART 7: RETIREMENT RATES 
POLICE – TIER 6 
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B. Mortality Rates - Healthy 

The “healthy” mortality rates project the life expectancy of a member who retires from service 
(i.e., who did not retire on a disability pension). The tables currently being used for post-service 
retirement mortality rates are the RP-2000 Combined Healthy Mortality Table (separate tables 
for males and females), projected to 2022 with Scale BB, set back one year for members and the 
RP-2000 Combined Healthy Mortality Table (separate tables for males and females), projected 
to 2022 with Scale BB, set forward one year for beneficiaries. 

Note that when we use a mortality table with a set forward in a valuation for a group of retirees, 
we anticipate that the group has a shorter life expectancy when compared to the unadjusted table. 
The opposite is true when we use a mortality table with a setback. For example, a 50-year old 
member under the age adjusted table, assuming a one year set forward, is anticipated to have the 
same life expectancy as a 51-year old under the unadjusted table. 

The Society of Actuaries (SOA) has published the RP-2014 family of mortality tables and 
associated mortality improvement scales. Within that family of mortality tables, there are 
mortality rates developed for annuitants on a “headcount” weighted basis that weight all retirees 
at the same age the same way without regard to the level of benefits those annuitants are 
receiving from a retirement plan. Mortality rates are also developed for annuitants on a “benefit” 
weighted basis, with higher credibility assigned to experience from annuitants receiving larger 
benefits. The headcount-weighted basis is the more common practice currently and is the 
approach used by Segal in the past for its California public system clients (including LAFPP) 
and by other public sector actuaries in California. 

As for the mortality improvement scales, they can be applied in one of two ways. Historically, 
the more common application is to use a “static” approach to anticipate a fixed level of mortality 
improvement for all annuitants receiving benefits from a retirement plan. This is in contrast to a 
“generational” approach where each future year has its own mortality table that reflects the 
forecasted improvements through that year, using the published improvement scales. While the 
static approach is still used by some of Segal’s California public system clients as well as by 
CalPERS, the “generational” approach is the emerging practice within the actuarial profession. 

A generational mortality table provides dynamic projections of mortality experience for each 
cohort of retirees. For example, the mortality rate for someone who is 65 next year will be 
slightly less than for someone who is 65 this year. In general, using generational mortality 
anticipates increases in the cost of the Plan over time as participants’ life expectancies are 
projected to increase. This is in contrast to updating a static mortality assumption with each 
experience study as we have proposed in prior experience studies. 

The SOA is in the process of collecting data from public sector plans so that they can develop 
mortality tables based on public sector experience comparable to the RP-2014 mortality tables 
developed using data collected from private and multi-employer plans. Furthermore, after 
publishing the two-dimensional MP-2014 life expectancy improvement scale, the SOA replaced 
it with the two-dimensional MP-2015 life expectancy improvement scales to remove some of the 
conservatism built into the MP-2014 scale and to better reflect the most recent data of mortality 
improvement from the Social Security Administration. We understand that the Retirement Plans 
Experience Committee of the Society of Actuaries (RPEC) intends to publish annual updates to 
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their mortality improvement scales. Improvement scale MP-2016 is the latest improvement scale 
available. 

We recommend that given the trend in the retirement industry to move towards generational 
mortality, it would be reasonable for the Board to adopt the Headcount-Weighted RP-2014 
mortality table (adjusted for LAFPP experience), and project the mortality improvement 
generationally using the two-dimensional MP-2016 mortality improvement scale. Once the SOA 
has included data from public sector plans in developing the new tables, we will also include a 
discussion with the Board on whether to consider the benefit weighted mortality rates in a future 
experience study. 

Note that in order to use more actual LAFPP experience in our analysis, we have used 
experience for a six-year period from both the current and the last experience study periods to 
study this assumption.  

In the table below, we have provided the approximate increase in the employer contribution rates 
for the Retirement Plan only based on the different approaches to build in margin for future 
mortality improvements. 

 Employer Contribution Rate Impact 

Headcount Weighted RP-2014 Family of Tables–  
Static Approach with Increased Margin* 1.7% of payroll 

Benefit Weighted RP-2014 Family of Tables –  
Static approach with Increased Margin* 3.0% of payroll 

Headcount Weighted RP-2014 Family of Tables –  
Generational Approach 2.3% of payroll 

* Includes an increased margin of 20% to anticipate the move towards a “generational” approach. 

Pre-Retirement Mortality 

In prior experience studies, the pre-retirement mortality rates for active members were set equal 
to the post-retirement mortality rates for retirees since the actual number of deaths among active 
members was not large enough to provide a statistically credible analysis. However, this 
approach is not compatible with our current proposal because the post-retirement RP-2014 
Healthy Annuitant mortality table does not include mortality rates for ages below 50. 

From the RP-2014 family of tables, we recommend that pre-retirement mortality follow the 
Headcount-Weighted RP-2014 Employee Mortality Table (separate tables for males and 
females) times 90%, projected generationally with the two-dimensional scale MP-2016, all to 
account for the lower incidences of observed pre-retirement deaths. 

We assume that all pre-retirement deaths are service connected deaths.  

Post- Retirement Mortality (Service Retirements) 

Our analysis starts with a table that shows, among all retired members, the actual deaths 
compared to the expected deaths under the current assumptions for males and females over the 
six-year period from both the current and the last experience study periods. We also show the 
deaths under the proposed assumptions. In prior years we have generally set the mortality 
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assumption using a static mortality projection so that actual deaths will be at least 10% greater 
than those assumed. As noted above, we are recommending the use of a generational mortality 
table rather than static mortality. A generational mortality table incorporates a more explicit 
assumption for future mortality improvement. Accordingly, the goal is to start with a mortality 
table that closely matches the current experience (without a margin for future mortality 
improvement), and then reflect mortality improvement by projecting lower mortality rates in 
future years. That is why the current actual to expected ratio shown in the table below is 99%. In 
future years this ratio would remain around 100%, as long as actual mortality improved at the 
same rates as anticipated in the generational mortality tables. The actual deaths compared to the 
expected deaths under the current and proposed assumptions for males and females over the last 
six year period are as follows: 

 Healthy Retirees 

 

Current 
Expected 

Deaths 
Actual 
Deaths 

Proposed 
Expected 

Deaths 

Male 1,137 1,255 1,260 

Female 26 26 31 

Total 1,163 1,281 1,291 

Actual / Expected 110%  99% 

The ratio of actual to expected deaths was 110%. We recommend updating the current table to 
the RP-2014 Headcount-Weighted Healthy Annuitant Mortality Table (separate tables for males 
and females) set back one year. This table is then projected generationally with the two-
dimensional mortality improvement scale MP-2016. This will bring the actual to expected ratio 
to 99%. 

All of this is consistent with ASOP 35 as we anticipate expected future improvement in life 
expectancy using the generational approach. 

Chart 8 compares actual to expected deaths for all members under the current and proposed 
assumptions over the last six years. Experience shows that there were more deaths than predicted 
by the current table.  

Chart 9 shows the life expectancies under the current and the proposed tables for members. 

Post- Retirement Mortality (Beneficiaries) 

Among beneficiaries, the actual deaths compared to the expected deaths under the current and 
proposed assumptions for the last six years are as follows: 
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 Beneficiaries 

 

Current 
Expected 

Deaths 
Actual 
Deaths 

Proposed 
Expected 

Deaths 

Male 7 11 8 

Female 771 868 821 

Total 778 879 829 

Actual / Expected 113%  106% 

The ratio of actual to expected deaths was 113%. We recommend updating the current table to 
the RP-2014 Headcount-Weighted Healthy Annuitant Mortality Table (separate tables for males 
and females) set forward one year. This table is then projected generationally with the two-
dimensional mortality improvement scale MP-2016. This will bring the actual to expected ratio 
to 106%. 

Chart 10 compares actual to expected deaths for all beneficiaries under the current and proposed 
assumptions over the last six years. Experience shows that there were more deaths than predicted 
by the current table.  

Chart 11 shows the life expectancies under the current and the proposed tables for beneficiaries. 

The expected deaths (Charts 8 and 10) and life expectancies (Charts 9 and 11) under the 
proposed generational mortality table are based on mortality rates from 2014, which is the base 
year of the table, with any applicable age adjustments. In practice, life expectancies will be 
increased after applying the mortality improvement scale. 
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CHART 8: POST-RETIREMENT DEATHS 
SERVICE RETIREMENTS  

(JULY 1, 2010 THROUGH JUNE 30, 2016) 

 
CHART 9: LIFE EXPECTANCIES 
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CHART 10: POST-RETIREMENT DEATHS 
BENEFICIARIES  

(JULY 1, 2010 THROUGH JUNE 30, 2016) 

 
CHART 11: LIFE EXPECTANCIES 
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C. Mortality Rates - Disabled 

Since mortality rates for disabled members can vary from those of healthy members, a different 
mortality assumption is often used. The table currently being used is the RP-2000 Combined 
Healthy Mortality Table (separate tables for males and females), projected to 2022 with Scale 
BB, set forward one year. 

The number of actual deaths compared to the number expected under the current and proposed 
assumptions for males and females over the last six years is as follows: 

 Disabled 

 

Current 
Expected 

Deaths 
Actual 
Deaths 

Proposed 
Expected 

Deaths 

Male 324 355 356 

Female 8 12 10 

Total 332 367 366 

Actual / Expected 110%  100% 

The ratio of actual to expected deaths was 110%. We recommend updating the current table to 
the RP-2014 Headcount-Weighted Healthy Annuitant Mortality Table (separate tables for males 
and females) set forward one year. This table is then projected generationally with the two-
dimensional mortality improvement scale MP-2016. This will bring the actual to expected ratio 
to 100%. 

Chart 12 compares actual to expected deaths under both the current and proposed assumptions 
for disabled members over the last six years. Experience shows that there were more deaths than 
predicted by the current table. 

Chart 13 shows the life expectancies under the current and proposed tables for disabled 
members. 

The expected deaths (Chart 12) and life expectancies (Chart 13) under the proposed generational 
mortality table are based on mortality rates from 2014, which is the base year of the table, with 
any applicable age adjustments. In practice, life expectancies will be increased after applying the 
mortality improvement scale. 
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CHART 12: POST-RETIREMENT DEATHS 
DISABLED MEMBERS  

(JULY 1, 2010 THROUGH JUNE 30, 2016) 

 
CHART 13: LIFE EXPECTANCIES  
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D. Termination Rates 

Termination rates include all terminations for reasons other than death, disability, or retirement.  
Consistent with plan benefit provisions which vary by Tier, in the valuation program members 
who would not be expected to be eligible to receive a deferred vested benefit12 are assumed to 
withdraw their contributions upon termination (except for Tier 4 members who are not eligible 
for a withdrawal). With this experience study, we are recommending changing the current 
termination assumptions. 

The termination experience over the last three years for Fire and Police members separated 
between those members with under five years of service and those with five or more years of 
service is shown below. Please note that we have excluded any members that were eligible for 
retirement.  

Rates of Termination – Fewer than Five Years of Service 

 Termination Rate (%) 

 Fire Police 

Years of 
Service 

Current 
Rate 

Actual 
 Rate 

Proposed 
Rate 

Current 
Rate 

Actual  
Rate 

Proposed 
Rate 

0 – 1 8.00 8.72 8.00 8.00 11.12 9.00 

1 – 2 2.50 0.00 2.50 3.00 3.94 3.50 

2 – 3 1.50 100.00* 1.50 2.50 3.99 3.00 

3 – 4 0.75 0.00 0.75 2.50 3.13 2.75 

4 – 5 0.50 0.47 0.50 1.75 2.53 2.00 

* Based on one member. Note that there were very few new entrants into the Fire Department in FYE 2011, 2012 
and 2013, and that resulted in only one member being reported during FYE 2014, 2015 and 2016 with 2-3 
years of service in this experience study period. 

        

 
12 Tiers 5 and 6 is eligible for a deferred retirement benefit after 20 years of service. Tier 3 is eligible for a deferred 

retirement benefit after 10 years of service. 
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Rates of Termination – Five or More Years of Service** 

 Termination Rate (%) 

 Fire Police 

Age 
Current 

Rate 
Actual  
Rate 

Proposed 
Rate 

Current 
Rate 

Actual  
Rate 

Proposed 
Rate 

20 – 24 1.00 0.00 0.80 2.00 0.00 1.80 

25 – 29 1.00 0.00 0.80 2.00 1.69 1.80 

30 – 34 0.75 0.42 0.55 1.50 1.10 1.30 

35 – 39 0.40 0.20 0.30 1.00 0.64 0.85 

40 – 44 0.35 0.08 0.25 0.75 0.54 0.65 

45 – 49 0.05 0.07 0.05 0.60 0.51 0.55 

50 – 54 0.00 0.00 0.00 0.00 0.26 0.00 

55 – 59 0.00 0.00 0.00 0.00 0.56 0.00 

** No termination is assumed after a member is eligible for retirement. This includes all active members 
currently in Tier 2. Members in Tiers 3, 5 and 6 who are not eligible to receive a deferred vested retirement 
benefit are assumed to receive refund of member contributions.  

It is important to note that not every service/age category has enough exposures and/or 
decrements such that the results in that category are statistically credible. This is mainly the case 
at the older age categories since most members in those categories are eligible to retire and so 
have been excluded from our review of this experience. It is also the case due to the limited 
overall experience regarding actual terminations.  

Chart 14 compares actual to expected total terminations over the past three years for both the 
current and proposed assumptions for Fire members.  

Chart 15 shows the same information as Chart 14, but for Police members. 

Chart 16 shows the current and proposed termination rates for Fire members with less than five 
years of service. 

Chart 17 shows the same information as Chart 16, but for Police members. 

Chart 18 shows the current and proposed termination rates for Fire members with five or more 
years of service. 

Chart 19 shows the same information as Chart 18, but for Police members. 

Based upon the recent experience as captured in Charts 14 and 15, we recommend slight 
adjustments to the assumed termination rates for both Fire and Police members. 

We will also continue to assume that termination rates are zero at any age where members are 
eligible to retire. In other words, at those ages, members will either retire in accordance with the 
retirement rate assumptions or continue working, rather than terminate and defer their benefit.  
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CHART 14: ACTUAL NUMBER OF TERMINATIONS  
COMPARED TO EXPECTED - FIRE  

(WITHDRAWALS PLUS VESTED TERMINATIONS) 

 
CHART 15: ACTUAL NUMBER OF TERMINATIONS  

COMPARED TO EXPECTED - POLICE  
(WITHDRAWALS PLUS VESTED TERMINATIONS) 
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CHART 16: TERMINATION RATES - FIRE 
LESS THAN FIVE YEARS OF SERVICE 

 

CHART 17: TERMINATION RATES - POLICE 
LESS THAN FIVE YEARS OF SERVICE 
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CHART 18: TERMINATION RATES - FIRE 
MORE THAN FIVE YEARS OF SERVICE 

 

CHART 19: TERMINATION RATES - POLICE 
MORE THAN FIVE YEARS OF SERVICE 
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E. Disability Incidence Rates 

When a member becomes disabled, he or she may be entitled to a service connected disability 
benefit or a non-service connected disability benefit. The following summarizes the actual 
incidence of disabilities over the past three years compared to the current and proposed 
assumptions for disability incidence: 

Rates of Disability Incidence 

 Disability Incidence Rate (%)* 

 Fire Police 

Age Current 
Rate 

Actual  
Rate 

Proposed 
Rate 

Current 
Rate 

Actual  
Rate 

Proposed 
Rate 

20 – 24 0.02 0.00 0.02 0.02 0.00 0.02 

25 – 29 0.02 0.00 0.02 0.03 0.00 0.03 

30 – 34 0.03 0.08 0.03 0.06 0.02 0.06 

35 – 39 0.08 0.00 0.08 0.09 0.07 0.09 

40 – 44 0.19 0.00 0.15 0.30 0.15 0.25 

45 – 49 0.25 0.00 0.20 0.40 0.23 0.30 

50 – 54 0.30 0.00 0.25 0.50 0.42 0.45 

55 – 59 1.50 0.00 1.00 1.00 0.00 0.90 

60 – 64 4.00 0.00 3.50 1.30 0.00 1.20 

* The current assumptions are only applied to members not eligible for the DROP. There were two members 
enrolled in the DROP and three members eligible for the DROP who were reclassified as being disabled during 
the most recent experience study period. We still recommend that the disability rates continue to be applied 
only to members not eligible for the DROP, and the actual rates shown above are calculated consistent with 
that recommendation. We will monitor this aspect of the data in future studies. 

Chart 20 compares the actual number of disabilities for Fire members over the past three years to 
that expected under both the current and proposed assumptions. There was 1 actual disability in 
the current experience study period versus 8 actual disabilities in the last experience study 
period. (We would have observed 4 actual disabilities instead of one if we were to include the 3 
Fire members who became disabled after they were enrolled in DROP.) 

Chart 21 graphs the same information as Chart 20, but for Police members. There were 34 actual 
disabilities in the current experience study period versus 27 actual disabilities in the last 
experience study period.  

Chart 22 shows the actual disability incidence rates, compared to the assumed and proposed rates 
for Fire members. 

Chart 23 graphs the same information as Chart 22, but for Police members.  

In prior valuations, it was assumed that 90% of all disabilities would be service connected 
disabilities. Since about 80% of disabled members received a service connected disability during 
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the last three years, we recommend lowering the assumption to assume 85% of all disabilities 
will be service connected disabilities. 

Level of Disability Benefit 

The level of disability benefit (expressed as a percentage of Final Average Salary) is dependent 
on the severity of disability. For those members who started to receive a disability benefit during 
the last 3 years, we estimated the percentage of final average salary paid by dividing the 
disability benefit paid upon retirement by the approximate final average salary reported in the 
valuation data file immediately preceding the date of disability retirement. Based upon the recent 
experience, we recommend maintaining the current assumptions for percentage of final average 
salary for service connected disabilities and nonservice connected disabilities. 

Service Connected Disabilities 

Years of Service 
Current Assumed 

Percentage 
Actual  

Percentage 
Proposed Assumed 

Percentage 

Less than 20 55% 52% 55% 

20 – 30 65% 64% 65% 

More than 30 75% 74% 75% 
 

Nonservice Connected Disabilities 

Years of Service 
Current Assumed 

Percentage 
Actual  

Percentage 
Proposed Assumed 

Percentage 

All 40% 43% 40% 
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CHART 20: ACTUAL NUMBER OF DISABILITIES  
COMPARED TO EXPECTED - FIRE 

 
* Reduced from 8 disabilities reported during the prior experience study period. 

 
CHART 21: ACTUAL NUMBER OF DISABILITIES  

COMPARED TO EXPECTED – POLICE 
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CHART 22: DISABILITY INCIDENCE RATES  
FIRE 

 

CHART 23: DISABILITY INCIDENCE RATES 
POLICE 
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V. Cost Impact 

Retirement Plan 

The table below shows the changes in the total normal cost and actuarial accrued liability for the 
Retirement Plan due to the proposed assumption changes, as if they were applied in the June 30, 
2016 actuarial valuation. If all of the proposed assumption changes (both economic and 
demographic) were implemented, the total normal cost for the Retirement Plan would have 
increased by about $13.4 million and the actuarial accrued liability would have increased by 
about $681.7 million. The funded percentage would have decreased from 93.9% to 90.6%. 

 Change in Plan Liabilities as of June 30, 2016 

 Current 
Assumptions 

Proposed 
Assumptions 

Increase / 
(Decrease) 

Total Normal Cost $394,881,645 $408,257,941 $13,376,296 

Actuarial Accrued Liability $18,798,510,534 $19,480,177,161 $681,666,627 

If all of the proposed assumption changes (both economic and demographic) were implemented, 
the aggregate beginning-of-the-year employer contribution rate would have increased by 4.26% 
of payroll. The results include an increase in the administrative expense load allocated to the 
Retirement Plan from 0.94% to 1.16% (i.e., an increase of 0.22%) if paid biweekly. The increase 
is 0.21% if paid at the beginning of the year.  

Employer Contribution Rate Impact  
(% of Payroll at Beginning of the Year) 

Contributions City 
Harbor Port 

Police Total 

Normal Cost 1.04% 1.19% 1.04% 

UAAL 3.02% 1.14% 3.01% 

Administrative Expenses 0.21% 0.21% 0.21% 

Total 4.27% 2.54% 4.26% 

Health Plan 

The table below shows the changes in the total normal cost and actuarial accrued liability for the 
Health Plan due to the proposed assumption changes, as if they were applied in the June 30, 2016 
actuarial valuation. If all of the proposed assumption changes (both economic and demographic) 
were implemented, the total normal cost for the Health Plan would have increased by about 
$8.2 million and the actuarial accrued liability would have increased by about $216.9 million. 
The funded percentage would have decreased from 48.1% to 44.9%. 
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 Change in Plan Liabilities as of June 30, 2016 

 Current 
Assumptions 

Proposed 
Assumptions 

Increase / 
(Decrease) 

Total Normal Cost $65,407,443 $73,573,942 $8,166,499 

Actuarial Accrued Liability $3,079,669,517 $3,296,563,750 $216,894,233 

If all of the proposed assumption changes (both economic and demographic) were implemented, 
the aggregate beginning-of-the-year employer contribution rate would have increased by 1.58% 
of payroll. The results include an increase in the administrative expense load allocated to the 
Health Plan from 0.06% to 0.09% (i.e., an increase of 0.03%) if paid biweekly. The increase is 
0.03% if paid at the beginning of the year.  

Employer Contribution Rate Impact  
(% of Payroll at Beginning of the Year) 

Contributions City 
Harbor Port 

Police Total 

Normal Cost 0.60% 0.94% 0.60% 

UAAL 0.95% 0.52% 0.95% 

Administrative Expenses 0.03% 0.03% 0.03% 

Total 1.58% 1.49% 1.58% 
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Appendix A: Current Actuarial Assumptions 

Economic Assumptions 

Net Investment Return: 7.50%, net of investment expenses 

Consumer Price Index: Increase of 3.25% per year; benefit increases due to CPI subject to 
a 3.0% maximum for Tiers 3 through 6. 

Member Contribution and 
Matching Account Crediting 
Rate: 

5.00% 

Administrative Expenses: Out of the total 1.00% of payroll in administrative expense, 0.94% of 
payroll payable biweekly is allocated to the Retirement Plan. This is 
equal to 0.91% of payroll payable at beginning of the year. 

Payroll Growth: Inflation of 3.25% per year plus “across-the-board” real salary 
increases of 0.75% per year.  

Individual Salary Increases 
Annual Rate of Compensation Increase (%) 

Inflation: 3.25% per year; plus 0.75% “across the board” 
salary increases; plus the following Merit and Longevity 
increases based on service. 

Years of Service Additional Salary Increase 

0 7.50 

1 6.50 

2 5.00 

3 4.75 

4 3.75 

5 3.00 

6 2.25 

7 2.00 

8 1.75 

9 1.75 

10 1.25 

11 & Over 0.75 

Demographic Assumptions 

Mortality Rates 

 Healthy Mortality: RP-2000 Combined Healthy Mortality Table (separate tables for males 
and females), projected to 2022 with scale BB set back one year 

ATTACHMENT



 

  47 
 

 Disabled Mortality:RP-2000 Combined Healthy Mortality Table (separate tables for males 
and females), projected to 2022 with scale BB set forward one year 

 Beneficiary Mortality: RP-2000 Combined Healthy Mortality Table (separate tables for 
males and females), projected to 2022 with scale BB set forward one year 

The above mortality tables contain about a 10% margin, based on actual to expected deaths, as a 
provision appropriate to reasonably anticipate future mortality improvement, based on a review 
of mortality experience as of the measurement date. 

Mortality Rates Before Retirement 
 Rate (%) 

Age Male Female 

20 0.03 0.02 

25 0.04 0.02 

30 0.04 0.02 

35 0.07 0.04 

40 0.10 0.06 

45 0.13 0.10 

50 0.19 0.15 

55 0.30 0.22 

60 0.52 0.36 

All pre-retirement deaths are assumed to be service connected. 

Disability Incidence Rates* 
 Rate (%) 

Age Fire Police 

20 0.02 0.02 

25 0.02 0.03 

30 0.03 0.05 

35 0.06 0.08 

40 0.15 0.22 

45 0.23 0.36 

50 0.28 0.46 

55 1.02 0.80 

60 3.00 1.18 

* 90% of disabilities are assumed to be service connected. Disability rates are not 
applied to members eligible to DROP. 
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Termination Rates – Less than Five Years of Service 
 Rate (%) 

Years of 
Service Fire Police 

0 – 1 8.00 8.00 

1 – 2 2.50 3.00 

2 – 3 1.50 2.50 

3 – 4 0.75 2.50 

4 – 5 0.50 1.75 

Termination Rates – Five or More Years of Service* 
 Rate (%) 

Age Fire Police 

20 1.00 2.00 

25 1.00 2.00 

30 0.85 1.70 

35 0.54 1.20 

40 0.37 0.85 

45 0.17 0.66 

50 0.02 0.24 

55 0.00 0.00 

60 0.00 0.00 

* No termination is assumed after a member is eligible for retirement. This 
includes all active members currently in Tier 2. Members in Tiers 3, 5 and 
6 who are not eligible to receive a deferred vested retirement benefit are 
assumed to receive refund of member contributions. 

ATTACHMENT



 

  49 
 

Retirement Rates 
 Rate (%) 

 Fire Police 

Age Tiers  
2 and 4 

Tiers  
3 and 5 Tier 6 Tiers  

2 and 4 
Tiers  

3 and 5 Tier 6 

41 1.00 0.00 0.00 10.00 0.00 0.00 

42 1.00 0.00 0.00 10.00 0.00 0.00 

43 1.00 0.00 0.00 10.00 0.00 0.00 

44 1.00 0.00 0.00 10.00 0.00 0.00 

45 1.00 0.00 0.00 10.00 0.00 0.00 

46 1.00 0.00 0.00 7.00 0.00 0.00 

47 1.00 0.00 0.00 7.00 0.00 0.00 

48 2.00 0.00 0.00 7.00 0.00 0.00 

49 2.00 0.00 0.00 7.00 0.00 0.00 

50 3.00 3.00 3.00 12.00 7.00 8.00 

51 4.00 3.00 3.00 12.00 6.00 10.00 

52 5.00 3.00 4.00 12.00 6.00 10.00 

53 10.00 3.00 5.00 15.00 6.00 15.00 

54 15.00 7.00 5.00 20.00 10.00 15.00 

55 20.00 12.00 10.00 20.00 18.00 18.00 

56 20.00 14.00 12.00 25.00 18.00 18.00 

57 20.00 16.00 15.00 25.00 20.00 20.00 

58 20.00 20.00 18.00 25.00 22.00 22.00 

59 20.00 25.00 20.00 25.00 25.00 25.00 

60 20.00 25.00 25.00 25.00 25.00 25.00 

61 20.00 30.00 30.00 25.00 25.00 25.00 

62 25.00 35.00 30.00 25.00 25.00 25.00 

63 25.00 40.00 35.00 30.00 25.00 25.00 

64 30.00 40.00 40.00 40.00 30.00 30.00 

65 100.00 100.00 100.00 100.00 100.00 100.00 

 
DROP Program: DROP participants are considered active members until they leave 

DROP and begin receiving retirement benefits. Members are 
assumed to remain in the DROP for 5 years. Of all members 
expected to retire with a service retirement benefit, we project a 95% 
probability that members have elected DROP before retirement if 
they will have also satisfied the requirements for participating in the 
DROP for 5 years. 
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Retirement Age and Benefit 
for Deferred Vested 
Members: 

For deferred vested members, retirement assumption is age 50. 

Future Benefit Accruals: 1.0 year of service per year. 

Unknown Data for Members: Same as those exhibited by members with similar known 
characteristics. If not specified, members are assumed to be male. 

Percent Married/Domestic 
Partner: 

80% of male members, 60% of female members. 

Age of Spouse: Wives are 3 years younger than their husbands. 

Service Connected Disability 
Benefits: 

 Years of Service Benefit 
 Less than 20 55% of Final Average Salary 
 20 – 30 65% of Final Average Salary 
 More than 30  75% of Final Average Salary 

Non-Service Connected 
Disability Benefits: 

40% of Final Average Salary 
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Appendix B: Proposed Actuarial Assumptions 

Economic Assumptions 

Net Investment Return: 7.25%, net of investment expenses 

Consumer Price Index: Increase of 3.00% per year; benefit increases due to CPI subject to 
a 3.0% maximum for Tiers 3 through 6. 

Member Contribution and 
Matching Account Crediting 
Rate: 

4.00% 

Administrative Expenses: Out of the total 1.25% of payroll in administrative expense, 1.16% of 
payroll payable biweekly is allocated to the Retirement Plan and 
0.09% of payroll payable biweekly is allocated to the Health Plan.  

Payroll Growth: Inflation of 3.00% per year plus “across-the-board” real salary 
increases of 0.50% per year.  

Individual Salary Increases 
Annual Rate of Compensation Increase (%) 

Inflation: 3.00% per year; plus 0.50% “across the board” 
salary increases; plus the following Merit and Promotional 
increases based on service. 

Years of Service Additional Salary Increase 

0 8.50 

1 7.50 

2 6.00 

3 5.50 

4 4.00 

5 2.75 

6 2.50 

7 2.00 

8 1.75 

9 1.75 

10 1.25 

11 1.00 

12 1.00 

13 1.00 

14 1.00 

15 & Over 0.80 

ATTACHMENT



 

  52 
 

Demographic Assumptions 

Mortality Rates – Post-Retirement  

 Healthy Mortality: Headcount-Weighted RP-2014 Healthy Annuitant Mortality Table set 
back one year, projected generationally with the two-dimensional scale MP-2016 

 Disabled Mortality: Headcount-Weighted RP-2014 Healthy Annuitant Mortality Table set 
forward one year, projected generationally with the two-dimensional scale MP-2016 

 Beneficiary Mortality: Headcount-Weighted RP-2014 Healthy Annuitant Mortality Table 
set forward one year, projected generationally with the two-dimensional scale MP-2016 

Mortality Rates – Pre-Retirement  

 Employee Mortality: Headcount-Weighted RP-2014 Employee Mortality Table times 90%, 
projected generationally with the two-dimensional scale MP-2016 

The RP-2014 mortality tables and adjustments as shown above reflect the mortality experience 
as of the measurement date. The generational projection is a provision for future mortality 
improvement. 

Mortality Rates Before Retirement 
 Rate (%) 

Age Male Female 

20 0.05 0.02 

25 0.06 0.02 

30 0.05 0.02 

35 0.06 0.03 

40 0.07 0.04 

45 0.11 0.07 

50 0.19 0.12 

55 0.31 0.19 

60 0.51 0.27 

Note: Generational projections are not reflected in the above mortality rates. 

All pre-retirement deaths are assumed to be service connected. 
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Disability Incidence Rates* 
 Rate (%) 

Age Fire Police 

25 0.02 0.03 

30 0.03 0.05 

35 0.06 0.08 

40 0.12 0.19 

45 0.18 0.28 

50 0.23 0.39 

55 0.70 0.72 

60 2.50 1.08 

65 1.40 0.48 

* 85% of disabilities are assumed to be service connected. Disability rates are not 
applied to members eligible to enter the DROP. 

Termination Rates – Less than Five Years of Service 
 Rate (%) 

Years of 
Service Fire Police 

0 - 1 8.00 9.00 

1 - 2 2.50 3.50 

2 – 3 1.50 3.00 

3 – 4 0.75 2.75 

4 – 5 0.50 2.00 

Termination Rates – Five or More Years of Service* 
 Rate (%) 

Age Fire Police 

20 0.80 1.80 

25 0.80 1.80 

30 0.65 1.50 

35 0.40 1.03 

40 0.27 0.73 

45 0.13 0.59 

50 0.02 0.22 

55 0.00 0.00 

60 0.00 0.00 

* No termination is assumed after a member is eligible for retirement. This includes all active 
members currently in Tier 2. Members in Tiers 3, 5 and 6 who are not eligible to receive a 
deferred vested retirement benefit are assumed to receive refund of member contributions. 
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Retirement Rates 
 Rate (%) 

 Fire Police 

Age Tiers  
2 and 4 

Tiers  
3 and 5 Tier 6 Tiers  

2 and 4 
Tiers  

3 and 5 Tier 6 

41 1.00 0.00 0.00 10.00 0.00 0.00 

42 1.00 0.00 0.00 10.00 0.00 0.00 

43 1.00 0.00 0.00 10.00 0.00 0.00 

44 1.00 0.00 0.00 10.00 0.00 0.00 

45 1.00 0.00 0.00 10.00 0.00 0.00 

46 1.00 0.00 0.00 7.00 0.00 0.00 

47 1.00 0.00 0.00 7.00 0.00 0.00 

48 2.00 0.00 0.00 7.00 0.00 0.00 

49 2.00 0.00 0.00 7.00 0.00 0.00 

50 3.00 2.00 3.00 12.00 7.00 8.00 

51 5.00 2.00 3.00 12.00 5.00 10.00 

52 8.00 2.00 4.00 12.00 5.00 10.00 

53 10.00 2.00 5.00 20.00 5.00 15.00 

54 20.00 7.00 5.00 25.00 12.00 20.00 

55 25.00 14.00 10.00 30.00 20.00 20.00 

56 25.00 16.00 12.00 30.00 20.00 20.00 

57 25.00 18.00 15.00 30.00 20.00 20.00 

58 25.00 25.00 18.00 30.00 22.00 22.00 

59 25.00 25.00 20.00 30.00 22.00 22.00 

60 25.00 30.00 25.00 30.00 25.00 25.00 

61 25.00 30.00 30.00 30.00 25.00 25.00 

62 25.00 35.00 30.00 30.00 25.00 25.00 

63 25.00 40.00 35.00 30.00 25.00 25.00 

64 30.00 40.00 40.00 40.00 30.00 30.00 

65 60.00 60.00 60.00 60.00 60.00 60.00 

66 60.00 60.00 60.00 60.00 60.00 60.00 

67 60.00 60.00 60.00 60.00 60.00 60.00 

68 60.00 60.00 60.00 60.00 60.00 60.00 

69 60.00 60.00 60.00 60.00 60.00 60.00 

70 100.00 100.00 100.00 100.00 100.00 100.00 
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DROP Program: DROP participants are considered active members until they leave 
DROP and begin receiving retirement benefits. Members are 
assumed to remain in the DROP for 5 years. Of all members 
expected to retire with a service retirement benefit, we project a 95% 
probability that members have elected DROP before retirement if 
they will have also satisfied the requirements for participating in the 
DROP for 5 years. 

Retirement Age and Benefit 
for Deferred Vested 
Members: 

For deferred vested members, retirement assumption is age 50.  

Future Benefit Accruals: 1.0 year of service per year. 

Unknown Data for Members: Same as those exhibited by members with similar known 
characteristics. If not specified, members are assumed to be male. 

Percent Married/Domestic 
Partner: 

80% of male members, 55% of female members. 

Age of Spouse: Male retirees are 3 years older than their spouses. 
Female retirees are 2 years younger than their spouses. 

Service Connected Disability 
Benefits: 

 Years of Service Benefit 
 Less than 20 55% of Final Average Salary 
 20 – 30 65% of Final Average Salary 
 More than 30  75% of Final Average Salary 

Non-Service Connected 
Disability Benefits: 

40% of Final Average Salary 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

 
DATE:  JUNE 1, 2017 ITEM:  A.4  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: AUTHORIZATION TO BEGIN SEARCH FOR WEBSITE DESIGN AND 

DEVELOPMENT CONSULTANT 
 

RECOMMENDATION 
 

That the Board authorize the General Manager to issue a Request for Proposal (RFP) for website 
design and support services. 
 

DISCUSSION 
 

We are seeking the services of an experienced website design firm to support and assist with 
maintaining the LAFPP website, with the option to enhance or make changes to the website if it is 
deemed necessary or desirable, based upon feedback we receive from members as part of the 
2017 Annual Member Survey.  It has been two years since the last major enhancements were made 
to the website. We are continuing to focus on expanding the site’s usefulness to our stakeholders 
and members, and want to hire a qualified consultant to assist us in meeting this goal. Staff requests 
authorization to issue an RFP that will identify a vendor with experience in providing high-quality 
and affordable website design and support services. 
 

The current contract for website support provides for expenditures not to exceed $180,000 over a 
three-year term.  This contract will expire September 30, 2017.  Our intent is to award a new three-
year contract to the firm that best meets LAFPP’s needs.  Upon approval, the RFP will be published 
on our website and the City’s website (Business Assistance Virtual Network, BAVN).  Staff 
anticipates that the evaluation of responses, cost information and a recommendation for contract 
award will be presented to the Board in September 2017. 
 

BUDGET 
 

Funds have been included in the proposed budget for FY 2017-18 and will be budgeted for future 
fiscal years. 
 

POLICY  
 

No changes recommended at this time. 
 

This report was prepared by:  
 

Conroy Gibson, Management Analyst 
Communications and Education Section 
 

RPC:JS:CT:CG 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

 
DATE:           JUNE 1, 2017 ITEM:  A.5 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CONSENT TO ASSIGNMENT OF REAMS ASSET MANAGEMENT’S CONTRACT 

AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board consent to the assignment of Reams Asset Management Core Plus, TIPS, and 
Unconstrained fixed income contracts, and authorize the General Manager to sign the consent on 
behalf of the Board.  
 
 
BACKGROUND 
 
On April 20, 2017 Scout Investments and Reams Asset Management (Reams) announced their 
acquisition by Carillon Tower Advisers (Carillon) (Attachment I) from UMB Financial Corporation. 
The acquisition is expected to close by the end of 2017. Reams was acquired by Scout Investments 
(Scout) in December of 2010 and currently operates as a division of Scout. With this acquisition by 
Carillon, Scout will become a wholly owned subsidiary of Carillon while Reams will remain a division 
of Scout. The acquisition will complement Carillon’s three other investment affiliates including Eagle 
Asset Management, ClariVest Asset Management and Cougar Global Investments.  
 
Carillon is a subsidiary of Raymond James Financial Inc., a publicly traded company (NYSE:RJF).  
Raymond James offers Asset Management and Investment Banking services to institutional 
investors. 

 
As of March 31, 2017, Reams manages approximately $1.352 billion across all three accounts 
including the core plus fixed income account ($689 million), unconstrained fixed income account 
($190 million) and passive TIPS account ($473 million). 
 
DISCUSSION 
 
The change in ownership is a triggering event within the Board’s contract with Reams and therefore 
requires the Board’s approval for the assignment of the contract. 
 
Staff has been assured this proposed sale to Carillon will not result in a change to the Reams 
investment philosophy, process, or team. Additionally, key Reams professionals will remain in their 
current roles. The existing terms of the agreement including fees will not change as a result of this 
transaction. 
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RVK has also reviewed this proposed transaction and believes there will be no impact on the current 
management at Reams (Attachment II). RVK and Staff recommend that the Board approve the 
assignment. 
 
 
This report was prepared by 
 
Adam Perez 
Investments Staff 
 
RPC:TL:RR:DN:AP 
 
Attachments:    I.   Carillon and Reams Asset Management Press Release 
        II:  RVK Memo 
        III: Reams Contract Assignment 
 



April 20, 2017 

CARILLON TOWER ADVISERS WELCOMES ITS NEW AFFILIATES, 
SCOUT INVESTMENTS AND REAMS ASSET MANAGEMENT 

ST. PETERSBURG, Fla. – Carillon Tower Advisers, a global asset-management firm offering a suite of 
distribution and operational support to independent portfolio-management teams, has announced an 
acquisition of Scout Investments and Reams Asset Management.  Both brands will join Carillon 
Tower’s existing affiliates Eagle Asset Management, ClariVest Asset Management and Cougar Global 

Investments. 

Founded in 1982 as a division of UMB Financial (and incorporated in 2001), Scout’s equity strategies 
are headquartered in Kansas City, Mo., while its fixed-income division, Reams, is headquartered in 
Columbus, Ind.  They have a combined $27 billion under management and advisement as of Dec. 31, 
2016.  As a result of this acquisition, and anticipated completion of the transaction later in the calendar 
year, Carillon Tower will distribute Scout and Reams strategies worldwide. 

“We are pleased to welcome Scout and Reams to the Carillon Tower family and excited that we will be 
able to offer our clients a broader set of investment solutions,” said Carillon Tower President and 
Chairman Cooper Abbott, CFA.  “The addition of these unique investment cultures and well-
recognized brands to our multi-boutique model is a natural extension of our long-term growth 
strategy.” 

“We are confident that we have found a partner that is committed to our clients and with whom we can 
work to broaden our reach,” said Scout Chief Executive Officer Andy Iseman.  “Complementary 
management philosophies and similar cultures will ensure a smooth transition.” 

As a result of the definitive agreement and pending final closure, Scout Investments and Reams Asset 
Management will become wholly owned subsidiaries of Carillon Tower Advisers with estimated 
combined assets under management and advisement in excess of $60 billion.* 

About Carillon Tower Advisers 

Carillon Tower Advisers is a global asset-management firm supporting autonomous boutiques 
spanning investment disciplines and asset classes, each with a focus on risk-adjusted returns and 
alpha generation.  We believe this lineup of institutional-class portfolio managers can help investors 
meet their long-term business and financial goals.  Ultimately, this structure allows investment teams 
to focus on what they do best: managing portfolios. 

*All data as of Dec. 31, 2016

CarillonTower.com 
EagleAsset.com 
ClariVest.com 
CougarGlobal.com 

For more information, please contact: 
Liz Gunning 
Carillon Tower Advisers 
727.567.3551 
liz.gunning@eagleasset.com 

Attachment I



rvkuhns.com 

Recommendation 
RVK recommends that the Board consent to the assignment of the existing three Reams Asset 

Management (“Reams”) contracts from Reams’ parent company, Scout Investments, through 

UMB Financial Corporation to Carillon Tower Advisers (“CTA”). RVK is comfortable with this 

ownership change as there will be no change to the investment philosophy, process, or teams 

within Reams. This is in agreement with the Staff’s recommendation to the Board. 

Background 
On April 20, 2017, it was announced that CTA would be acquiring Reams and its parent company, 

Scout Investments, from UMB Financial Corporation. The transaction is expected to close before 

the end of 2017. CTA oversees three other asset management firms and it will provide distribution, 

legal, and accounting support for Reams. The Reams investment team will continue to make 

investment-related decisions independently of its parent organizations and operate autonomously 

as it has for the past six years. Reams continues to seek long-term relationships with its 

investment partners. 

Among the three separate accounts Reams manages for LAFPP, the Core Plus Fixed Income 

mandate is the largest at approximately $689 million in assets representing 3.4% of the total plan. 

The two other mandates, Unconstrained Fixed Income and Passive TIPS, represent $190 million 

and $473 million, respectively. In total, Reams manages over $1.35 billion in assets for LAFPP, 

which amounts to 6.7% of the total plan. 

Upon reviewing this announcement, RVK consents to the deemed assignment of the existing 

contracts with the Reams Asset Management division of Scout Investments to CTA.  

Memorandum 

To The Los Angeles Fire and Police Pension System (“LAFPP”) 

From RVK, Inc. (“RVK”) 

Subject Reams/Carillon Tower Advisers (“CTA”) Contract Recommendation 

Date June 1, 2017 

Attachment II



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 1, 2017 ITEM:  A.6   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: DISCUSSION OF THE MINIMUM QUALIFICATIONS FOR THE INTERNATIONAL 

SMALL CAP EQUITY INVESTMENT MANAGER SEARCH AND POSSIBLE BOARD 
ACTION 

 
RECOMMENDATION 
 
1) That the Board approve the following proposed Minimum Qualifications (MQs) for the 

International Small Cap Equity Investment Manager search: 
 

a) The firm must have more than $1.5 billion in assets under management;  
 
b) The investment strategy must have more than $1.5 billion and less than $3.5 billion in 

assets under management; 
 
c) The investment strategy must have a minimum 3-year track record; 
 
d) The investment strategy must offer a separate account; and  
 
e) The firm must have at least one existing separate account with more than $100 million 

in assets in this investment strategy. 
 
2) That the Board approve using the search procedures for active manager searches adopted in 

March 2011.   
 
 
BACKGROUND 
 
On December 16, 2010 the Board adopted a new asset allocation plan.  As a result of that plan the 
Board later authorized a search for an International Small Cap equity manager which included and 
allocation of $300 million.  Staff and RVK recommended that the Board interview AQR Capital 
Management, Dimensional Fund Advisors and Munder Capital Management.  After interviewing the 
three managers, the Board decided that it would index the International Small Cap allocation and 
revisit this asset class at a future date.   
 
Northern Trust was chosen by the Board in October 2012 and initially funded in January 2013 to 
manage the International Small Cap Index because of its low fees and history of high level of service 
provided to the Plan since 2003.  The funding was phased in over the next two years. 
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DISCUSSION 
 
At its meeting on April 6, 2017, the Board approved Staff and RVK’s International Equity asset 
structure recommendation to conduct a search for an active International Small Cap Equity 
manager.  As of May 23, 2017 the Northern Trust account was valued at $387.9 million.   
 
In accordance with Section 8.2 of the Board’s Investment Policies, Manager Selection and 
Retention, the criteria for the selection of investment managers shall be tailored to the needs of the 
search. The recommended MQs for this search were developed by Staff and RVK for an account 
size of up to $387.9 million. Attachment I is the RVK memo discussing the proposed MQs and the 
process for this search.   
 
Consistent with previous active manager searches, the Board’s General Consultant, RVK, will have 
primary responsibility for the search.  As such, RVK is here today to present the proposed MQs and 
to answer any questions the Board may have.  Staff will be actively involved in the coordination, 
review and oversight of the search.   
 
 
BUDGET 
 
Approval of these recommendations will have an effect on LAFPP’s annual budget as costs 
associated hiring and active manager will be greater than the fees now being paid to Northern Trust 
as a passive manager.  
 
 
POLICY  
 
Approval of these recommendations will have no policy impact. 
 
 
This report was prepared by:  
 
Paul Palmer, Investment Officer 
Investments Division 
 

   RPC:TL:RR:PGP 
 
 
Attachment:    RVK Memo, International Small Cap Minimum Qualifications Proposal 
 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JUNE 1, 2017 ITEM:  B.1  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT:    CONTRACTOR DISCLOSURE POLICY – QUARTERLY REPORT 

 
THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES.  
 
The Board adopted the Contractor Disclosure Policy to provide transparency in LAFPP’s 
contracting process and to help ensure that investment and procurement decisions are made 
solely on the merits of the goods or services proposed to be provided by Contractors to LAFPP.   
 

   Section 1.18.G.2.f of the Policy reads as follows: 
 

“LAFPP internal audit staff will compile a quarterly Board report containing the names 
and amount of compensation agreed to be provided to each Intermediary by each 
Contractor; the campaign contributions and gifts of each Contractor as reported in the 
Contractor Disclosures; the List of Contacts; and the List of Exclusions.” 

 
In accordance with the above section, Staff is providing its quarterly report to the Board.  Eighty-
nine reports were received by the Internal Audit Section (IAS) for the period ending March 31, 
2017.  The following table is a breakdown of the reports received by IAS and the reports 
outstanding at the time this report was prepared.  
 

Description No. 
Outstanding 

No. 
Received 

Quarterly Disclosures (84 Required)   

        Completed Quarterly Reports     83 

        Outstanding Quarterly Reports             1  

Annual Disclosures (1 Required)   

        Completed Annual Reports     1 

Additional Disclosures (5 Required)     5 

Total       1   89 

 
Attachment 1 lists outstanding disclosure reports, exclusions, disclosed contributions, contacts, 
gifts, and intermediary information.  Attachments 2 and 3 contain summaries of the gift information 
disclosed by private equity consultants, Portfolio Advisors and Fairview Capital, respectively.  
 
Prior Quarterly Report Update 
  
The annual disclosure reported as outstanding at the March 2, 2017 meeting was received in 
good order and is included in the above table. 



 

Board Report                                                Page 2                                             June 1, 2017 

  
BUDGET 
 
No impact. 
 
This report was prepared by: 
 
Caroline Dinu 
Senior Management Analyst II 
Internal Audit Section 
 
RPC:EJK:CD 
 
Attachments:   1.  Contractor Disclosure Summary 
 2.  Private Equity Disclosure Information – Portfolio Advisors 

 3.  Private Equity Disclosure Information – Fairview Capital 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 



DEPARTMENT OF FIRE AND POLICE PENSIONS CONTRACTS
As of May 19, 2017

Attachment 1

Start Date Exp. Date

611PEN Verizon Terremark 12/4/2014 12/3/2017 Unresponsive

Vendor / Contract Name

None

Start Date Exp. Date

None

Start Date Exp. Date

None

Vendor / Contract Name

Month(s) Calls Events

Vendor / Contract Name

599PEN Los Angeles Capital Management

650PEN and 

662PEN Portfolio Advisors 

663PEN Fairview Capital Partners

Vendor / Contract Name Notes

PE Fund Glendon Capital Management PE fund approved at 5-11-17 meeting.

CAMPAIGN CONTRIBUTIONS

Vendor / Contract Name

Contract Term

CityView reports Mr. Burton had 90 text messages with Mayor Garcetti and 2 text 

messages with Councilmember Buscaino.

Campaign Contribution Information

Contribution Information

Contact Information

Contract  

Number

Contract  

Number

DISCLOSED CONTACTS

Vendor / Contract Name

Contract Term

Contact Date

NEW EXCLUSIONS

Exclusion Date Exclusion Information

Park Hill Group

0.0% to 2.0% of capital 

commitments. 5/10/2017

Various Dates

See attached summary.  Fairview Capital also reports Cynthia Tseng, Principal, received dinner, valued at approximately $50, from 

Argland Partners, while attending a Women in PE Conference on March 8, 2017.

Compensation Disclosure DateIntermediary

INTERMEDIARY INFORMATION

OTHER CONTRIBUTIONS

CityView So. Calif. Fund IIRE Commingled Fund

1/10/2017 - 

3/7/2017
0

Text Messages

Various Dates

Various Dates

CityView reports the company President, Sean Burton, had contact with Mayor Eric Garcetti and Councilmember Joe Buscaino 

through text messages as summarized below.  The reported nature of contacts with Mayor Garcetti was personal or related to Los 

Angeles World Airports (LAWA) and CityView business was not discussed.  The reported nature of contacts with Councilmember 

Buscaino was related to potential CityView sites.

See attached summary.

Los Angeles Capital Management reports providing dinner at the CalPERS conference, valued at approximately $50 each, to Ms. 

Susan Liem and Ms. Miki Shaler, LAFPP Investment staff members.  Mss. Liem and Shaler both confirmed receipt of the gift. 

DISCLOSED GIFTS

Gift Date Gift Information

3/6/2017

0

Systems

CONTRACTOR DISCLOSURE POLICY

Contract  

Number
Vendor / Contract Name Contract Term

OUTSTANDING DISCLOSURES

Responsible 

Section
Reason for non-disclosure

  Page 1



Attachment 2 

 

PRIVATE EQUITY DISCLOSURE INFORMATION 

Portfolio Advisors 

In response to the Contractor Disclosure Policy as modified in June 2015, one of LAFPP’s two private 

equity consultants, Portfolio Advisors, submitted its contractor disclosure for the quarter ending 

March 31, 2017.   

Portfolio Advisors employees attend annual and advisory board meetings of the underlying portfolio 

funds as part of its due diligence and in order to fulfill its responsibilities to its clients.  IAS 

summarized disclosure information in consideration of due diligence protections in certain limited 

partnership agreements.    

The table below is a summary of gifts of meals, lodging, and transportation, as defined in LAFPP’s 

Contractor Disclosure Policy and as reported by Portfolio Advisors for the first quarter of 2017.   

Number of Annual 
and/or Advisory 
Board Meetings 

Number of PA Staff 
Attending as 
Advisory Board 
Members 

Total Number of 
PA Staff in 
Attendance 

Number of Attendees 
w/ Travel and 
Lodging Provided by 
GP 

Number of 
Attendees w/ 
Lodging Only 
Provided by GP 

10 7 12* 0 0 
Note: It is understood that meals are provided by the General Partner (GP) of the private equity fund. 
 *This number includes one PA Staff attending via conference call. 

 

In addition, Portfolio Advisors has in place a Gifts and Entertainment Policy.  IAS has reviewed the 

Portfolio Advisors’ Gifts and Entertainment Policy and notes that it is robust,  comprehensive, and 

demonstrates commitment to ensuring employees’ actions are free from conflicts of interest, the 

appearance of conflicts of interest, and potential violations of law. Key provisions of the policy include 

restrictions on gifts and entertainment, quarterly reporting (in addition to those required by LAFPP), 

references to Portfolio Advisors’ Code of Ethics, and consideration of applicable laws and ERISA.     



Attachment 3 

 

PRIVATE EQUITY DISCLOSURE INFORMATION 

Fairview Capital 

In response to the Contractor Disclosure Policy as modified in June 2015, one of LAFPP’s two private 

equity consultants, Fairview Capital, submitted its contractor disclosure for the quarter ending March 

31, 2017.   

Fairview Capital employees attend annual and advisory board meetings of the underlying portfolio 

funds as part of its due diligence and in order to fulfill its responsibilities to its clients.  IAS 

summarized disclosure information in consideration of due diligence protections in certain limited 

partnership agreements.    

The table below is a summary of gifts of meals, lodging, and transportation, as defined in LAFPP’s 

Contractor Disclosure Policy and as reported by Fairview Capital for the first quarter of 2017.   

Number of Annual 
and/or Advisory 
Board Meetings 

Number of FC Staff 
Attending as 
Advisory Board 
Members 

Total Number of 
FC Staff in 
Attendance 

Number of Attendees 
w/ Travel and 
Lodging Provided by 
GP 

Number of 
Attendees w/ 
Lodging Only 
Provided by GP 

1 0 1  0 0 
Note: It is understood that meals are provided by the General Partner (GP) of the private equity fund. 

 

In addition, Fairview Capital has in place a Code of Ethics, Political Contributions Policy, and a Gift 

and Entertainment Policy.  IAS has reviewed the Fairview Capital’s Code of Ethics and Policies and 

notes that they are robust, comprehensive, and demonstrates commitment to ensuring employees’ 

actions are free from conflicts of interest, the appearance of conflicts of interest, and potential 

violations of law. Key provisions of the code and policies include restrictions on gifts and 

entertainment, quarterly reporting (in addition to those required by LAFPP), references to Fairview 

Capital’s Code of Ethics and Policies, and consideration of applicable laws.     
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