
 

 

  
Important Message to the Public: In conformity with the Governor’s Executive Order N-29-20 
(March 17, 2020) and due to the public health concerns over COVID-19, this meeting of the Board 
of Fire and Police Pension Commissioners will be conducted via telephone and/or 
videoconferencing. 
 

PLEASE NOTE: The Board Room will be closed during this meeting. 
 
To provide public comment telephonically, please call (669) 900-9128 or (346) 248-7799 and enter 
Meeting ID 811 4893 5366# (Please note: Toll charges may apply.) 
 
If you do not want to make a public comment, you may stream the meeting from the website 
(www.lafpp.com) or call any of the following numbers to access the Council Phone system and listen 
to live coverage: (213) 621-CITY (Downtown), (818) 904-9450 (Valley), (310) 471-CITY (Westside), 
and (310) 547-CITY (San Pedro Area). 
 
Please refer to www.lafpp.com for more information.  
 
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has 
been no previous opportunity for public comment will be provided before or during consideration of the item. Members of 
the public who wish to speak on any item on today’s agenda are requested to use the telephone number provided above.   
 
Notice to Paid Representatives:  If you are compensated to monitor, attend, or speak at this meeting, City law may 
require you to register as a lobbyist and report your activity.  See Los Angeles Municipal Code §§ 48.01 et seq.  More 
information is available at ethics.lacity.org/lobbying.  For assistance, please contact the Ethics Commission at (213) 978-
1960 or ethics.commission@lacity.org 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the 
Board or applicable Committee of the Board in advance of their meetings may be viewed by clicking on LAFPP’s website 
at www.lafpp.com. In addition, if you would like a copy of any record related to an item on the agenda, please contact the 
Commission Executive Assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, Telecommunication 
Relay Services (TRS) or other auxiliary aids and/or services may be provided upon request. To ensure availability, you 
are advised to make your request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing 
sign language interpreters, five or more business days notice is strongly recommended. For additional information, please 
contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 628-7713 TDD. 
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A. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION  

 
B. REPORTS TO THE BOARD 
 

1. SEMI-ANNUAL REVIEW OF CORE AND SPECIALIZED MANAGER PRIVATE 
EQUITY PROGRAMS AND THE COMMODITIES ALLOCATION TO PRIVATE 
EQUITY BY PORTFOLIO ADVISORS 

 
2. STRATEGIC PLAN UPDATE BY PORTFOLIO ADVISORS AND POSSIBLE BOARD 

ACTION 
 

3. SEMI-ANNUAL REVIEW OF SPECALIZED MANAGER PRIVATE EQUITY 
PROGRAM BY FAIRVIEW AND POSSIBLE BOARD ACTION 
 

4. REVIEW OF AN ADDITIONAL ALLOCATION TO THE PRIVATE EQUITY 
SPECIALIZED MANAGER PROGRAM AND POSSIBLE BOARD ACTION 

 
5. REVIEW OF ALLIANCEBERSTEIN, L.P.’S CONTRACT FOR DOMESTIC SMALL 

CAP VALUE EQUITY MANAGEMENT AND POSSIBLE BOARD ACTION 
 

6. REVIEW OF WESTWOOD MANAGEMENT CORP’S SMALL CAP VALUE EQUITY 
INVESTMENT CONRACT AND POSSIBLE BOARD ACTION 

 
7. 2019-20 GOVERNANCE COMPLIANCE REPORT AND POSSIBLE BOARD ACTION 

 
8. STATUS REPORT ON OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS 

AND POSSIBLE BOARD ACTION 
 

9. GENERAL MANAGER PERFORMANCE EVALUATION FOR ONE-YEAR PERIOD 
ENDING JUNE 30, 2020 AND POSSIBLE BOARD ACTION 

 
C. COMMUNICATIONS TO THE BOARD 
 

1. Has any Board Member made any expenditure to influence State legislative or 
administrative action?   

 
2. Miscellaneous correspondence from money managers, consultants, etc. – Received 

and Filed.  
 

D. GENERAL MANAGER’S REPORT 
 
1. Benefits Actions approved by General Manager on July 16, 2020 
 
2. Other business relating to Department operations 
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E. CONSENT ITEMS 
 

1. Approval of Minutes 
 

 a. Special meeting minutes of January 16, 2020 
 b. Special meeting of the Ad Hoc Committee on Disability Pensions minutes of 

February 6, 2020 
 

2. Findings of Fact 
 
a. Oswaldo A. Diaz – Tier 5 
b. Jamie L. Hogg – Tier 5 
c. Daryoush Sameyah – Tier 5 

 
F. CONSIDERATION OF FUTURE AGENDA ITEMS 
 
G. DISABILITY CASE 
 
 Alternative 1 
  
 Stephen T. Marek, Dependent Child of deceased retired Firefighter III Patrick L. Marek will 

be representing himself but will not be present. 
 

H. CLOSED SESSION 
 
1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO 

CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT 
AND POSSIBLE BOARD ACTION 
 

2. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b)(1): 
GENERAL MANAGER 2019-20 PERFORMANCE EVALUATION SURVEY 
RESULTS AND POSSIBLE BOARD ACTION 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: AUGUST 6, 2020 ITEM:  B.7 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: 2019-20 GOVERNANCE COMPLIANCE REPORT AND POSSIBLE BOARD ACTION

  

 
RECOMMENDATION 
 
That the Board: 
 
1) Approve the 2019-20 Governance Compliance Report as summarized on Attachment I; 

 
2) Approve the Policy revisions as reflected on Attachment II; and, 

 
3) Authorize staff to make technical corrections or clarifications to the Policies to effectuate the 

intent of the Board. 
 

BACKGROUND 
 
Since September 2017 staff has prepared the Board Governance Compliance report after the close 
of each fiscal year.  This first report was initiated after staff realized in November 2016 there were 
two reports (Board Education Report and Governance Compliance Report) that were not being 
provided to the Board annually pursuant to the Board’s Governance Policy.   
 
This report meets the Board’s governance compliance reporting requirement. A separate report will 
be provided to the Board on August 20, 2020 regarding its educational activities for 2019-20.    
 
DISCUSSION 
 
Pursuant to the Governance Policy, staff is tasked with confirming compliance with the various 
Board Policies (e.g., Governance, Operating Policies and Procedures, and Investments) and 
providing an annual summary report to the Board.  To confirm compliance with the Policies, 
managers throughout the department review the applicable sections of the Board Policies and self-
certify if the Board Policies were followed the prior fiscal year.  The results of this review are then 
presented to the Board and corrective actions are recommended to help ensure staff fully comply 
in subsequent fiscal years.  This regular review assures the Policies are being properly followed 
and provides an additional opportunity for staff to consider the relevance and application of the 
Policies.     
 
In previous reports, it was necessary to provide updates on the status of non-compliance areas from 
prior years.  That is not necessary this year however, since all the non-compliance items from prior 
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years have been resolved.  As such, this report only reflects the issues found during the Fiscal Year 
(FY) 2019-20 compliance review.  
 
FY2019-20 Governance Compliance Review 

 
Areas of Non-Compliance (Attachment I, Table 1) 
Based on the compliance review for FY2019-20, staff noted two areas of non-compliance 
(Attachment I, Table 1).  The non-compliance areas were: 
 

1) Staff did not cancel stale-dated checks older than December 31, 2018 that have not been 
negotiated.  To resolve this, staff has initiated the procedure to cancel these checks and this 
work will be completed by August 31, 2020.  No policy changes are necessary to resolve this 
item; and,  
 
2) At the direction of the General Manager, the City Attorney did not provide the Board with 
semiannual summary reports of on-going or potential litigation.  This was due to the busy 
Agendas this past year and because the City Attorney’s Office provided a number of updates 
on specific, on-going litigation as well as training during the fiscal year.  Going forward, the 
General Manager will begin scheduling these reports per Policy, and no policy changes are 
necessary. 
 

Policy Revisions (Attachment I (Table 2) & Attachment II) 
During the compliance review for FY2019-20, staff found sections of the Policy that need policy 
revisions.  While these items do not fall within the “non-compliance” category, these items should 
be remedied through a Policy change approved by the Board.  These policy revisions are included 
on Attachment II and are summarized below:  
 

1) Two related sections of the Board Policies have inconsistent language regarding Board 
members attending conferences.  Specifically, Section 2.3 (Board Travel and Education Policy) 
of the Board Operating Policies and Procedures states Board members are encouraged to 
attend two educational conferences per year, while Section 10.3 (Board Education Policy) of 
the Governance Policy states Board members are expected to attend two conferences.  As 
such, staff has proposed revised language to Section 10.3 to clarify that Board members are 
encouraged, not expected, to attend at least two conferences per year.   
 
2) Section 18.3(D)(5) (Compensation of City Attorney Legal Fees, Benefits, and Expenses) of 
the Governance Policy states the staff from the City’s three retirement systems (e.g., Los 
Angeles City Employees’ Retirement System, Water and Power Employees Retirement Plan 
and LAFPP) will meet biannually to review the cost-sharing arrangement for the City Attorney 
costs among the three plans.  However, staff from the three systems agreed in June 2018 that 
meeting “as necessary” would be sufficient since the cost sharing arrangement is working well.  
As such, the recommended policy revision reflects this change. 
 

Policy Language Corrections/Technical Corrections (Attachment I, Table 3) 
When the Board approves Policy revisions staff includes a recommendation that provides staff the 
flexibility to make ministerial corrections without Board approval (See Recommendation No. 3 
above).  During the compliance review staff found seven such corrections, which are summarized 
on Table 3 of Attachment 1.  While Board action is not required on these items, staff is presenting 
them here for transparency since they were caught during the compliance review.  
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BUDGET 
 
There is no budgetary impact related to this report. 
 
POLICY  
 
Policy revisions are recommended in Attachment II of this report.  City Attorney review was not 
necessary for these policy changes.  
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report. 
 
 
This report was prepared by:  
 
William S. Raggio, Executive Officer  
Administrative Operations Division 
 
 
RPC:WSR 
 
 
Attachments: I  2019-20 Governance Compliance Report (Tables 1, 2, and 3) 

II Proposed Policy Revisions 
      



ATTACHMENT I

(Page 1 of 2)

Year 

Reported to 

Board Policy Section No(s). Policy Description Issue Comments Proposed Resolution

Policy Revision 

Language Located at:

2019-20

Operating 

Policies & 

Procedures 3.12 Pension Processing

Per Policy, Pension  or  refund  checks  

that  have  not  been  negotiated  after  

180  days  will  be considered stale-dated 

and cancelled.

Beginning in January 2019, checks are automatically 

voided if they are not negotiated within 180 days. 

(These checks are also stamped with such a message.) 

Staff did not cancel all checks that were older than 

December 2018, so staff will resume their review and 

cancelling of the stale checks and expects to complete 

this work by August 31, 2020.

No proposed resolution 

necessary. N/A

2019-20 Governance

13.0, Appendix 

1, Item No. 21

Monitoring & Reporting 

Policy

Per Policy, the City Attorney should 

provide to the Board semi-annually, "An  

update  on  significant  litigation, 

potential  litigation,  and  on changes and 

potential changes to legislation that  

would  significantly  affect  the System."

These reports were not provided to the Board in FY 19-

20.  The General Manager asked the City Attorney to 

defer these reports given the large number of items on 

the Agendas this past year, and since the City Attorney 

provided a number of updates on specific litigation, 

along with various Board training. 

The General Manager will 

schedule these reports 

seminannually going 

forward. N/A

Year 

Reported to 

Board Policy Section No. Policy Description Issue Comments Proposed Resolution

Policy Revision 

Language Located at:

2019-20 Governance 10.3 (C) Board Education Policy

Per Section 10.3 of the Policy, "Board 

members are expected to: (C) Attend at 

least two (2) approved educational 

conferences each year." 

This section of the Policy is not consistent with the 

Board Travel and Education Policy contained in Section 

2.3 of the Board Operating Policies and Procedures, 

which states, "Board members are encouraged to 

attend at least two (2) educational meetings, 

conferences or seminars each fiscal year. However, 

attendance shall not exceed a maximum of six (6) 

educational meetings, conferences or seminars  each 

fiscal year, excluding the one-day Trustee Roundtable 

sponsored by CALAPRS."

Revise Section 10.3 of the 

Governance Policy to 

match the Board Travel 

and Education Policy. Attachment II

2019-20 Governance 18.3(D)(5)

Compensation of City 

Attorney Legal Fees, 

Benefits, and Expenses

In June 2018, staff from LACERS, WPERP 

and LAFPP agreed the current cost-

sharing arrangement is working smoothly 

so there is no need for a Biannual 

Meeting to discuss the arrangment.  As 

such, Policy changes are being 

recommended to reflect this mutual 

agreement.

The Policy was drafted to ensure staff proactively 

addressed cost-sharing issues.  However, since the 

process has worked well over the years, it is reasonable 

to change the Policy to have meetings only "as-needed" 

rather than biannually.

Revise Section 18.0 of the 

Governance Policy. Attachment II

2019-20 GOVERNANCE COMPLIANCE REPORT

NON-COMPLIANCE AREAS (TABLE 1)

2019-20 GOVERNANCE COMPLIANCE REPORT

POLICY REVISIONS (TABLE 2)
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Year 

Reported to 

Board Policy Section No(s). Policy Description Issue Comments Proposed Resolution

Policy Revision 

Language Located at:

2019-20

Operating 

Policies and 

Procedures

1.0; 1.0 

Appendix A (1); 

2.2 Various

Various sections of the Board Policies 

needed to be updated to reflect the 

name change of the City Attorney 

Division from "Retirement Benefits 

Division" to "Public Pensions General 

Counsel Division."

The Policy sections have been updated to reflect the 

new Division name.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20

Operating 

Policies and 

Procedures 2.1 Fiscal Administration

The General Manager informed staff he 

would rename the "proposed budget" 

provided to the Board in March each 

year, to the  "preliminary budget."

The Policy has been updated to reflect the General 

Manager's intent.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20

Operating 

Policies and 

Procedures 2.1

Fiscal Administration 

(Intra-departmental 

Fund Transfers)

Staff believes it would be appropriate to 

clarify in the policy the first date the 

Board granted the General Manager the 

authority to approve intra-departmental 

transfers.  The permissible transfer 

amount is adjusted annually by the City 

Administrative Officer.

The Policy was revised to document the date this 

authority was first granted to the General Manager.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20

Operating 

Policies and 

Procedures 9.0 iPad Usage Policy

The Policy did not reflect the new 

business hours.

The Policy was updated to reflect the business hours 

changing from 8:00AM - 5:00PM, to 7:30AM - 4:30PM.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20 Governance

3.0, Appendix 1 - 

Summary of 

Delegations to 

the General 

Manager

Board of Commissioners 

- Duties and 

Responsibilities, 

Appendix 1

The Summary of Delegations to the 

General Manager did not reflect all the 

changes made elsewhere in the Board 

Policies.

These updates will ensure the language throughout the 

Board Policies are properly cross-referenced to th Board 

Delegation to GM/Staff summary table.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20 Governance 3.7

Board of Commissioners 

- Duties and 

Responsibilities 

(Investments)

The Policy language did not match the 

Investment Policy regarding frequency of 

conducting an Asset Allocation study.

Governance Policy language updated to mirror the 

Investment Policy that states an asset allocation study 

will be conducted once every three to five years.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20 Governance

13.0, Appendix 

1, Item No. 8

Monitoring & Reporting 

Policy

Tthe Appendix did not reflect the addition 

of "LGBTQ" to the name of the Broker 

Report.  Also, the Appendix did not reflect 

the report will be prepared annually 

rather than semiannually.

The revisions reflects both the name change of the 

report to the "Minority/Women/Disabiled 

Veteran/LGBTQ Broker Report, " and that the report will 

be provided annually.

Staff made technical 

corrections as previously 

approved by the Board. N/A

2019-20 GOVERNANCE COMPLIANCE REPORT

POLICY LANGUAGE CORRECTIONS/TECHNICAL CORRECTIONS (TABLE 3)



Los Angeles Fire & Police Pension System 

10.0 - BOARD EDUCATION POLICY 

BACKGROUND AND PURPOSE 

10.1 The Board is charged with the sole and exclusive fiduciary responsibility for the 
assets of the System, and is granted the sole and exclusive responsibility for 
administering the System in a manner that will assure prompt delivery of benefits 
and related services to members of the System.   

The Board shall discharge its duties with respect to its system with the care, skill, 
prudence, and diligence under the circumstances then prevailing that a prudent 
person acting in a like capacity and familiar with these matters would use in the 
conduct of an enterprise of a like character with like aims. This standard of sound 
pension management imposes a continuing need for Board members and staff to 
build and maintain their knowledge of pension and investment issues. Accordingly, 
this policy is intended to guide the Board’s education efforts. [Section 1106(c)] 

EXPECTATIONS OF BOARD MEMBERS 

10.2 Throughout their terms on the Board, Board members are expected to develop 
their knowledge and understanding of a broad range of pension-related issues 
including, but not limited to: 

A. Fiduciary duty law
B. Pension and other relevant legislation (e.g. California Constitution and the

Ralph M. Brown Act)
C. Pension and disability benefits administration, funding, and liability
D. Health benefits administration, funding, and liability
E. Actuarial funding principles
F. Institutional portfolio management:

1) Asset/liability management
2) Capital market theory (asset class characteristics)
3) Active and passive investment management
4) Investment performance measurement
5) Investment costs

G. The financial audit and internal control functions
(Amended 10/20/14)

10.3 Board members are also expected to: 

A. Expected to Ccomplete the in-house Board orientation program within 60
days of joining the Board (see Sections 10.5-10.8 below).

B. Expected to Pparticipate in all in-house education seminars or presentations
delivered by either staff or outside experts.

C. Encouraged to Aattend at least two (2) approved educational conferences
each year. (Attendance shall not exceed a maximum of six (6) conferences
each fiscal year.) Conference agendas shall contain at least five hours of

Attachment II 
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high quality educational content, as opposed to content geared towards 
marketing or the promotion of investment management and related 
sponsors.  
(Amended 10/02/14) 

THE BOARD EDUCATION PROGRAM 

10.4 The System’s Board education program will contain three key components: 
 

A. New Board member orientation 
B. In-house training and education 
C. Conferences (e.g. CALAPRS, NCPERS, SACRS, IFEBP, Wharton School, 

etc.).  (Amended 10/02/14) 
 
New Board Member Orientation 
 
10.5 Staff will be responsible for designing and making available to each new Board 

member a formal Board orientation program, using consultants where appropriate. 
 
10.6 The specific contents of the Board orientation program will be determined by staff, 

but will generally cover the following areas: 
 

A. Role and expectations of Board members 
B. Fiduciary duties of Board members, conflict of interest guidelines, open 

meeting laws, Proposition 162, and other relevant law to be provided by the 
City Attorney 

C. Ethics responsibilities 
D. Overview of organizational structure and the roles of staff, and key service 

providers including the actuary, investment consultant, custodian bank, 
investment managers, attorneys and auditors 

E. Statement of Economic Interest filings and Robert’s Rules of Order 
F. The disability application process 
G. Overview of member services 
H. Benefit structure of the System, delivery, and Board authority 
I. Health benefits program structure, delivery, and Board authority 
J. Actuarial valuation process 
K. Investment and funding policies of the System 

• Structure of current investment program and portfolios 

• Current asset allocation process 

• Private Equity asset class 

• Passive vs Active management 

• Investment manager selection and due diligence process 

• Investment Consultant’s role 
L. Board governance policies and practices 
M. Budget process 
N. Travel policies and procedures 
O. Strategic and Business Plan process and goals 
P. Audit process 

(Amended: 10/02/14, 11/21/19) 
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10.7 In covering the above concepts with new Board members, it is expected that staff 
will schedule in-house orientation sessions. The scheduling and duration of such 
sessions should be determined with input from the Board member(s) in question. 
As a general guide, it is expected that, in total, the orientation sessions will require 
up to two days to complete.  
 

10.8 As part of the orientation process, Board members will also be provided, either a 
hard copy or electronic copy: 

 
A. A user friendly Board Reference Manual, the contents of which are to be 

determined by staff (See Appendix 1 for sample contents). 
B. A listing of recommended conferences to be attended during a Board 

member’s first year on the Board. 
C. Suggested reading material of an educational nature. 
D. Other relevant information and documentation deemed appropriate by staff. 

 
In-house Education and Training 
 
10.9 The System views in-house education and training to be an essential element of 

an effective Board education program. Accordingly, 
 

A. Staff will schedule education sessions during Board meetings so as to 
coincide with key policy decisions on the Board’s agenda. To ensure that the 
Board is able to make such policy decisions in an informed manner, the 
education sessions will occur at least one meeting prior to the meeting at 
which the policy decision is to be made. For example, if the Board is 
scheduled to make a decision to invest in a new asset class, staff should 
schedule one or more education sessions on the asset class in question at 
least one meeting prior to the meeting at which the Board is to make its 
decision. These sessions may include a panel of consultants as appropriate 
for the asset class to ensure that the Board receives a balanced presentation. 

B. Through the annual Board Member Self-Assessment Policy (Governance 
Policy, Section 11.0) the results can be used by staff in planning the Annual 
Board Educational Meeting. (Amended 10/02/14, 08/20/15 and 11/21/19) 

C. In addition to the above, staff will coordinate special education sessions 
throughout the year on other topics of general interest and importance to the 
Board, and that will enhance the Board’s ability to govern the System. It is 
expected that a minimum of one special education session will be organized 
each year. When possible, efforts should be made to coordinate educational 
training sessions with other systems or CALAPRS.  

D. Given the changing needs and time availability of Board members, staff is 
expected to consult with the Board when scheduling in-house education 
sessions so as to maximize the likelihood of full attendance. Notwithstanding 
this, it is the responsibility of each Board member to make all reasonable 
efforts to attend all in-house education sessions. 

 
Conferences 
 
10.10 The System believes that attending high quality conferences can also be of great 

value to Board members in effectively carrying out their fiduciary duties by, for 
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example, exposing Board members to new issues and insights and enabling them 
to meet and learn from their peers throughout the pension industry. 

10.11 While many conferences may be beneficial, the Board has found that conferences 
sponsored by industry associations (e.g. CALAPRS) or by academic institutions 
(e.g. the Wharton School) are particularly effective (see Appendix 2 for a listing of 
sample associations). 

10.12 Staff is responsible for identifying high quality conferences and bringing them to 
the attention of the Board. Individual Board members are also encouraged to bring 
quality conferences to the attention of the Board. 

10.13 Upon returning from a conference, Board members are encouraged to share 
relevant information with the Board, complete a conference evaluation form and 
submit it to the General Manager to assist in the evaluation of conferences for 
future recommendation to the Board. (see Appendix 3 - Conference Attendance 
Report)  (Amended 07/18/13 and 10/02/14) 

Involvement by Staff 

10.14 An additional objective of the Board Education Policy is to establish over time a 
common or shared understanding by the Board and staff of the major issues and 
concepts involved in the governance and management of the System. Accordingly, 
the Board expects that staff will, whenever practical, participate in all in-house 
Board education and training. 

REPORTING AND MONITORING 

10.15 An annual report summarizing the various educational activities, including travel, 
undertaken by the Board will be prepared by the General Manager and provided 
to the Board. 

HISTORY 

10.16 This policy was adopted by the Board on June 8, 2006; Revised 10/21/10; 
07/18/13, 10/02/14, 08/20/15, 11/03/16 and 11/21/19. 

REVIEW 

10.17 The Board will review this policy at least every three years to ensure that it 
continues to effectively meet the needs of the Board. 

10.18 The Board shall next review this policy by November 2022. 
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Los Angeles Fire & Police Pension System 

18.0 – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND 
EXPENSES  

INTRODUCTION 

18.1 As provided in the City Charter, the City Attorney: 

A. Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities.  The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and

B. Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office. [Section 271 (e)]

18.2 The objective of this policy is: 

A. To establish an equitable compensation arrangement for the legal fees,
benefits, and expenses incurred by the Office of the City Attorney, Public
Pensions General Counsel Division (City Attorney), staff based on the actual
number of hours worked by City Attorney staff on LAFPP’s business.

B. To delineate the cost sharing agreement of City Attorney salaries and
expenses between LAFPP, Los Angeles City Employees’ Retirement System
(LACERS), and Water and Power Employees’ Retirement Plan (WPERP).
(Revised 01/21/16)

COMPENSATION 

18.3 In exchange for the services provided by the City Attorney, LAFPP shall 
compensate the City Attorney for direct, indirect, and shared costs related to 
salaries, and non-salary expenses incurred by its staff in performing the legal work 
of LAFPP. Funding for City Attorney expenses shall be included as an 
administrative expense in the Budget and shall be paid from fund assets. The 
Board shall determine the level of City Attorney funding provided. These costs are 
defined as follows: (Revised 01/21/16) 

A. Direct Salary Costs

1. Direct costs include salaries that are incurred by City attorneys only (not
support staff) working directly on LAFPP business in the Public Pensions
General Counsel Division. (Revised 01/21/16)

2. LAFPP shall compensate the City Attorney quarterly for the services
provided by the City Attorney which are reasonably necessary. The fees
for such services shall be based upon the time expended to render the
required services, with fractions thereof being stated to the tenth of an hour,
and shall be computed at a rate not to exceed the bi-weekly salary rates of
the respective staff in the City Attorney’s Office. The direct costs paid to the
City Attorney shall be based on the bi-weekly salary rates of staff in effect
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during the time services are provided as specified in their respective MOU 
agreements with the City of Los Angeles.  
(Revised 01/21/16) 

B. Indirect Costs

1. LAFPP shall compensate the City Attorney quarterly for the indirect costs
incurred by its staff.  This cost includes fringe benefits, central services,
and department administration and support fees. The amount to be
compensated shall be based upon the application of the most current cost
allocation plan (CAP) rates in effect for the City Attorney (Direct Billed –
User’s Site, Proprietary Departments), as posted on the City Controller’s
website, to the direct costs incurred by LAFPP as specified in Section 18.3,
A.1. above. (Revised 01/21/16)

C. Shared Salary Costs

1. LAFPP shall compensate the City Attorney quarterly for shared costs
incurred by its staff.  Shared costs include salaries incurred by City Attorney
clerical staff, hours worked by City Attorney staff in joint support of LAFPP,
LACERS, and WPERP, and compensatory time off (CTO) taken by City
Attorney staff. LAFPP shall be responsible for its portion of shared costs,
which is calculated based on a percentage of salary per work order to the
total salary rather than a percentage of hours per work order to better reflect
the billable rate for the City Attorney providing service to the respective
System. This “salary-based percentage” may also apply to the cost sharing
of non-salary expenses. (Revised 01/21/16)

D. Non-Salary Expenses

1. Effective July 1, 2014, LACERS will be the central billing agency for all non-
salary expenses incurred by the City Attorney for LAFPP, LACERS, and
WPERP to facilitate and streamline the billing process between the
Systems.  All expenses will be incurred and paid for by LACERS in support
of the City Attorney, including but not limited to office space lease, office
furniture and equipment, parking, dues, subscriptions, publications, travel
expenses, training, copy machine rental, office supplies, and computer
equipment and shall be charged back to LAFPP and WPERP for
reimbursement to LACERS based upon the percentage of City Attorney
staff time used by each party. (Revised 01/21/16)

2. By November 15 of each year, if either LAFPP or WPERP incurs non-salary
expenses in support of the City Attorney, each System shall submit for
reimbursement the gross receipts for any City Attorney expenses of the
prior fiscal year to LACERS.  No payment will be made for gross receipts
submitted after November 15 unless a prior authorization is provided by
LACERS for late submissions. LACERS will add all expenses, apply the
salary-based percentage for the City Attorney’s Office, and then apply a
credit for the full gross amount of the payment(s) made by the respective
System during the fiscal year. Any excess credits, if any, should be carried
over to the next fiscal year. At the same time payments are made, LACERS
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will provide to each System an annual billing worksheet that clearly reflects 
the pro-rata charges. (Revised 01/21/13) 

3. WPERP will reimburse its pro-rata share of the primary office lease
expense incurred by LACERS. Satellite office space lease expenses
incurred by LAFPP will not be reimbursed by WPERP. (Added 01/21/16)

4. Expense items to be shared will be based on an actual expense method
where available and a pro-rata cost for all other expenses as follows:

a. Expense items which have discrete invoices shall be expensed based
on actual amounts. This includes travel expenses,
conferences/seminars, subscriptions, petty cash reimbursements,
parking, and specifically requested furniture or equipment.

b. For administrative efficiency, all other expenses shall be based on a
fair and reasonable pro-rata method. Office space will be billed based
on the lease rate per square footage exclusively utilized by/for City
Attorney at the primary offices at LACERS. Office supplies, facility
maintenance, and any other expenses shared with the billing agency
staff will be calculated on a per user basis and a pro-rata share for City
Attorney staff will be billed. (Added 01/21/16)

5. All Systems shall reconvene as-needed biannually in April to review and
discuss any changes to the cost sharing arrangement unless all parties
consent to waive this meeting 30 days prior to the meeting date.
Discussions should take place sufficiently in advance to allow transition to
any new cost sharing arrangements at the beginning of a fiscal year.
(Added 01/21/16; Amended 08/06/20)

6. City Attorney staff shall not incur any cost related to LAFPP without first
receiving approval in writing from the General Manager.

E. LAFPP’s Reservation of Rights to Adjust Invoices

1. LAFPP shall reserve the right to adjust invoices accordingly any time
LAFPP determines that fees and expenses were not properly invoiced by
the City Attorney, and shall reserve payment until such invoices comply
with the provisions of this policy.

PAYMENT 

18.4 LAFPP shall make payment for direct costs, indirect costs, shared costs, and 
expenses incurred by the City Attorney only after satisfactory approval by the General 
Manager of LAFPP of the quarterly invoice submitted by the City Attorney and the annual 
invoice submitted by LACERS. 

18.5 LAFPP shall process payment within thirty (30) calendar days after receiving the 
quarterly invoice submitted by the City Attorney, or 30 calendar days after any invoice 
dispute is resolved, whichever is later.  LAFPP shall not pay interest or finance charges 
on any outstanding balance(s). 
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AUDITS AND REVIEWS 

18.6 LAFPP shall conduct periodic audits of the City Attorney’s timekeeping entries and 
invoices as they pertain to LAFPP’s business to ensure compliance with the 
procedures as outlined in this policy. 

18.7 LAFPP shall review all invoices and shall request that the City Attorney adjust such 
invoices to comply with the procedures as outlined in this policy. 

HISTORY 

18.8 The Board adopted this policy on November 3, 2011. Revised 01/21/16; 08/06/20. 
Reviewed 08/01/19. 

REVIEW 

18.9 The Board shall review this policy at least every three (3) years to ensure that it 
remains appropriate and relevant. 

18.10 The Board shall next review this policy by August 2022. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: AUGUST 6, 2020 ITEM:  B.8 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: STATUS REPORT ON OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS 

AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board review, receive, and file the Status Report on Outstanding Internal Audit 
Recommendations. 
 
BACKGROUND 
 
As required by Generally Accepted Government Auditing Standards and the International Standards 
for the Professional Practice of Internal Auditing, Internal Audit Section (IAS) monitors the 
disposition of audit recommendations made to management. Monitoring is accomplished by: 
 

1. Internal Audit independently assessing the implementation status of prior recommendations 
at the outset of a current audit covering the same audit area; or,  

2. Management reporting its efforts to implement recommendations which is reviewed by 
Internal Audit for reasonableness. 

 
IAS provides the Board with a status on outstanding Internal Audit recommendations each February 
for actions taken as of December 31st and each August for actions taken as of June 30th.   
 
DISCUSSION 
 
In our last report to the Board, dated February 6, 2020, there were four recommendations reported 
as In Progress. One recommendation was outstanding from the Physical Security Controls Audit 
and three recommendations were outstanding from the Audit of Access Controls for PARIS.     
 
One new Internal Audit report was issued subsequent to February 2020 that is being monitored for 
corrective actions taken.  Table 1 below is a summary of the implementation status as determined 
by IAS and as reported by Management and reviewed by IAS.   
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Table 1:  Audit Status Summary 

Audit Report Issue Date 
No. of  

Recommendations Implementation Status 

 
 

 Implemented 
In 

Progress 
Not Yet 

Implemented 

Physical Security Controls Audit May 2019 5 5   

Audit of Access Controls for PARIS October 2019 3 2 1  

Assessment of Data Integrity for 
Member Benefit Payment Processing April 2020 3 1 2 

 

                                                     
Totals 

 
11 8 3 

 

 

Based on Management’s reporting, 8 of the 11 recommendations should be considered 
Implemented and the remaining 3 recommendations are In Progress. The two recommendations 
from the Assessment of Data Integrity for Member Benefit Payment Processing are intended to be 
completed by September 30, 2020.  Management has reported that there is one element of the 
recommendation from the Audit of Access Controls for PARIS (Recommendation 4c) that is almost 
complete.  While user profiles have been established to provide a separation of duties for performing 
and authorizing (approving) transactions, some supervisors within Retirement Services may 
perform calculation transactions in PARIS.  Management has interim procedures to assure that 
transactions performed in PARIS by a supervisor with approval authority must be approved by 
another supervisor. These transactions are documented within the LAFPP System Support ticket 
process (referred to as SNOW) and are currently necessary due to pension processing deadlines 
or after-hours emergency processing. Accounting provides the final review and approval of these 
SNOW tickets.  The Systems Section is also considering how the PARIS Audit trail report may 
provide an additional confirmation that interim processes are working as intended.  By April 2021, 
the Systems Section will review planned enhancements to PARIS that are intended to replace the 
interim solution using SNOW tickets. 
 
Attachment 1 provides details on the actions taken to implement each recommendation. 
 
BUDGET 
 

There is no additional impact to the budget. 
 

POLICY  
 

No policy changes are recommended. 
 

CONTRACTOR DISCLOSURE INFORMATION 
 

There is no contractor disclosure information required with this report.  
 
 

This report was prepared by:  
 

Cynthia Varela, Departmental Audit Manager 
Internal Audit Section 
 

RPC:CV 
 

Attachment 1: Status of Outstanding Internal Audit Recommendations as of June 30, 2020 



Status of Outstanding Internal Audit Recommendations - as of June 30, 2020 Attachment 1

Issued: May 2019
Reco. 

No. Recommendation Corrective Actions Taken

Implementation 

Status

4 Administrative Operations Division should perform periodic audits 

of the active keycard list to ensure all electronically active keycards 

are authorized, including their access rights.

Badge audits were performed on January 15, 2020, and July 1, 

2020. Each time, a random sample of twenty employee badges 

were audited. The sample is obtained by applying a random 

number function to a list of all current LAFPP employees and taking 

the first 20 names. The names of the employees and their badge 

numbers are provided to Systems staff that run a report showing 

the actual access for each badge. This report is then compared 

against what the Systems Account Request Matrix says the access 

should be for each badge. Any discrepancies are reported to the 

Administrative Operations Division. Both audits conducted in 2020 

showed no discrepancies.  

Completed

Issued: October 2019

3 LAFPP should immediately deactivate all unnecessary superuser 

accounts.  The Department should create guidance governing the 

distribution and controls of superuser accounts. 

There are now only 3 Production Superuser/DBA Accounts in 

PARIS.  All other PARIS Superuser/DBA Accounts have been 

disabled or deleted if they were never used in Production. 

Completed

4 Responsible section managers should review the access rights of 

user profiles to ensure adherence to the following guidelines:

a.	There are adequate reviews and approvals for high-risk activities.

b.	Approval rights have been restricted to the responsible 

supervisors.

c.	Segregation of duties is consistently applied. No one profile 

should have the ability to perform, review, authorize, and audit a 

single process.

d.	The principle of least privilege is consistently applied. Profiles 

should not have access to a process  unless required by their job 

duties.

e.  Administrator accounts and their privileges are restricted and 

reviewed.

a. Completed.

b. Completed.

c. 75% Completed. 

Some Managers can run calcs and approve.  They are instructed 

not to approve their own calculations, but to recruit another 

Manager to approve them.  This access is needed currently due to 

Pension Deadlines and potential last minute after hours emergency 

processing.

d. Completed.  

e. Completed.

4a,b,d, and e 

Completed                  

4c In Progress               

4/30/21

Audit Report:  Physical Security Controls Audit

Audit Report: Audit of Access Controls for PARIS
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Status of Outstanding Internal Audit Recommendations - as of June 30, 2020 Attachment 1

Reco. 

No. Recommendation Corrective Actions Taken

Implementation 

Status

5 Audit trails that record details such as date and time and associated 

users should be developed for all parts of critical transactions.

Implemented in CPAS Production on 6/6/20.

The CPAS Default Audit Log was enabled in Production as a 

separate patch. This was a "full" implementation of the Audit Log, 

no exclusions.  Latency was not detected in UAT from 12/24/19 

through 6/1/20.   Systems is  reviewing the Production Audit logs 

for content.

Completed

1 Data discrepanices should be researched and corrected to ensure 

the accuracy of member benefit payment processing and summary 

member data.  All discrepancies identified over the course of the 

audit were referred to PASCo Section for further review.

All discrepancies were researched and resolved. Completed

2 Add a secondary review for non-routine changes to member 

records. Non-routine changes do not frequently occur in the course 

of business, such as a change to a social security number or 

birthdate.

Review of Former Spouse Records:

Not all members, former spouses, or beneficiaries will be in pay 

status at the time of a demographic information change. PASCo will 

work with CPAS to create an unapproved changes report to make it 

easier for Section Managers to identify these unapproved changes.   

On track for completion by 9/30/20.                                                                                                     

PASCo is working with ConSEPPS to restrict the ability to make 

demographic changes to Analyst and Section Manager level staff to 

get an immediate reduction in risk for these demographic changes.

By July 31st, PASCo intends to submit a Change Request for CPAS to 

review to determine the feasibility of implementing a Section 

Manager approval for member and related party demographic 

changes.

In Progress                     

9/30/2020

3 Add a system flag for payments made to a deceased member.  

Though LAFPP does occasionally issue payments to deceased 

members, such as for partial month final payments, these are non-

routine and are worthy of additional scrutiny.

On 7/20, PASCo submitted a request to CPAS for a warning to be 

added to the Disbursements batch when a payment is generated 

for a deceased pensioner.

In Progress                     

9/30/2020

Audit Report: Assessment of Data Integrity for Member Benefit Payment Processing

Issued:  April 2020

Page 2 of 2



M I N U T E S 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

 SPECIAL BOARD MEETING OF JANUARY 16, 2020 

The Board of Fire and Police Pension Commissioners of the City of Los Angeles met in the LAFPP 
Sam Diannitto Boardroom, located at the Los Angeles Fire and Police Pensions Building, 701 East 3rd 
Street, Suite 400, Los Angeles 90013 on Thursday, January 16, 2020. 

COMMISSIONERS PRESENT: Adam Nathanson, President 
Brian Pendleton, Vice President 
Ken Buzzell 
Ruben Navarro 
Pedram Salimpour 
Belinda Vega 
Paul Weber 
Garrett Zimmon 

COMMISSIONERS ABSENT: Corinne Babcock 

DEPARTMENT OF FIRE AND 
  POLICE PENSIONS: Raymond P. Ciranna, General Manager 

William Raggio, Executive Officer 
Joseph Salazar, Assistant General Manager 
Tom Lopez, Chief Investment Officer 
Rhonda Ketay, Commission Executive Assistant 

CITY ATTORNEY’S OFFICE: Anya Freedman, Assistant City Attorney 

President Nathanson called the special meeting to order at 10:15 a.m.  All the above-listed 
Commissioners were present at the start of the meeting. 

1. AUDITED FINANCIAL STATEMENTS AS OF JUNE 30, 2019 AND POSSIBLE BOARD ACTION

Ms. Cynthia Varela, Departmental Audit Manager, Internal Audit Section gave a brief synopsis of
the report and introduced Ms. Melba Simpson, Partner and Ms. Etta Hur, Manager from Simpson
and Simpson.  Ms. Simpson and Ms. Hur discussed the financial statements and external auditor’s
Unmodified Opinion letter with the Board.

Resolution 20108 

Commissioner Buzzell moved that the Board: 

1. Adopt the System’s Audited Financial Statements as of June 30, 2019; and,

Item: E.1.a
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2. Direct staff to provide copies of the adopted Audited Financial Statements to the State Controller 

and City Controller, 
 
 which was seconded by Commissioner Pendleton and approved by the following vote:  ayes, 

Commissioners Buzzell, Navarro, Pendleton, Salimpour, Vega, Weber, Zimmon, and President 
Nathanson – 8; nays – none. 

 
2. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 

 
 There was no public comment. 
 
 

The special meeting was adjourned at 10:23 a.m.  
 

 
 

 
                                   

          President  
 
  
                                                                     Secretary 



M I N U T E S 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

AD HOC COMMITTEE ON DISABILITY PENSIONS 

The Ad Hoc Committee on Disability Pensions met in the Sam Diannitto Boardroom, located at the Los 
Angeles Fire and Police Pensions Building, 701 East 3rd Street, Suite 400, Los Angeles 90013 on 
Thursday, February 6, 2020. 

COMMITTEE 
MEMBERS PRESENT: Garrett Zimmon, Chair 

Brian Pendleton, Vice Chair 
Ruben Navarro 

COMMITTEE MEMBER 
ABSENT: Paul Weber 

OTHER BOARD MEMBERS: Ken Buzzell 

AD HOC COMMITTEE  
SUPPORT STAFF: Greg Mack, Chief Benefits Analyst 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS: Raymond P. Ciranna, General Manager 

William Raggio, Executive Officer 
Rhonda Ketay, Commission Executive Assistant 

CITY ATTORNEY’S OFFICE: Joshua Geller, Deputy City Attorney 

The Ad Hoc Committee will be noted as a Special Board meeting since a quorum of the Board was 
present.  Commissioner Zimmon called the meeting to order at 2:17 p.m.  All the above Commissioners 
were present at the start of the meeting.  

Items 2 and 3 were taken out of order. 

2. PRESENTATION/DISCUSSION FROM LAPD/LAFD PSYCHOLOGISTS

Ms. Kristen Rosauer, Senior Management Analyst I, Disability Pensions Section introduced Dr.
Krystle Madrid, Licensed Clinical Psychologist who discussed LAFD’s Behavioral Health Program
with the Board. Dr. Kevin Jablonski, LAPD's Chief Psychologist, discussed LAPD’s program with

the Board.

Commissioner Buzzell left the meeting at 2:36 p.m. 
The Committee discussed issues regarding suicide, including legal issues concerning the release 
of patient information, suicide prevention, warning signs and treatment options with both 
Department psychologists. The Committee discussed possible treatment options for retired 

ITEM: E.1.b
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members.  Commissioner Navarro pointed out that there are resources through their individual 
health insurance plans to seek counseling. 
 
The Committee discussed the difficulty in obtaining departmental psychological records for surviving 
spouses or domestic partners of deceased members.  Chair Zimmon suggested disseminating 
information to members that suggest ensuring that their medical records can be released in the 
event of an unexpected end of life event. 
 

3. DISCUSSION ON MODIFICATIONS TO BOARD OPERATING POLICIES AND PROCEDURES 
FOR DISABILITY HEARINGS AND POSSIBLE COMMITTEE ACTION 

 
 Ms. Kristen Rosauer, Senior Management Analyst I, Disability Pensions Section discussed the 

report with the Board.   
 
 Ms. Corina Lee, LAPPL, and Mr. Thomas Wicke, Esq. provided public comment. 
 
 The Committee heard and discussed public comments regarding disability hearings including the 

length of hearings, requiring a list of witness names and a summary of the witness testimony ten 
days prior to the hearing, receiving board packages for disability applicants further in advance of 
the scheduled hearing, physician witness testimony, and establishing a subset of commissioners to 
preside over disability hearings. 
 

1. DISCUSSION ON INFORMATION FOR SURVIVOR APPLICATIONS BASED ON A MEMBER’S 
SUICIDE AND POSSIBLE COMMITTEE ACTION 

 
 Ms. Kristen Rosauer, Senior Management Analyst I, Disability Pensions Section discussed the 

report with the Board. Mr. Thomas Wicke, Esq., and Ms. Corina Lee, LAPPL, joined Ms. Rosauer 
at the table to discuss possible solutions in obtaining medical records. 

 
Motion 

 
 Commissioner Navarro moved to require the surviving spouse or the decedent’s authorized 

representative, in death by suicide cases, to sign a release for medical records, including mental 
health records, for the disability pension application to be processed, which was seconded by 
Commissioner Pendleton and approved by the following vote: ayes, Commissioner Navarro, 
Pendleton, and Chair Zimmon – 3; nays – none. 

 
4. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION  
 
 There were no public comments. 
 
 
The Ad Hoc Committee meeting was adjourned at 3:46 p.m.  
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          President  
 
  
                                                                     Secretary 
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