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previous opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

360 East Second Street, Suite 400 
Los Angeles, CA 90012 

(213) 978-4545 
 
 

REPORT TO THE AD HOC EMERGING INVESTMENT MANAGERS COMMITTEE 
                    
SEPTEMBER 18, 2014 ITEM:  2  
 
FROM: Raymond P. Ciranna, General Manager 
 
SUBJECT: DISCUSSION OF THE REQUESTS FOR PROPOSALS FOR THE DIRECT HIRE 

EMERGING MANAGER SEARCHES AND POSSIBLE COMMITTEE ACTION 
 

RECOMMENDATION 
 
That the Ad Hoc Emerging Investment Managers Committee approve the proposed Requests for 
Proposals (RFPs) for the U.S. fixed income direct hire emerging manager search (Attachment I) 
and for the small cap/micro cap domestic equity direct hire emerging manager search (Attachment 
II). 
 
 
BACKGROUND 
 
The Board is in the process of realigning the emerging manager program. Recent Board actions 
have: renewed the contract of manager of emerging managers Attucks Asset Management, LLC 
to manage a small cap domestic equity account at the existing allocation of $100 million; approved 
a new contract with manager of emerging managers FIS Group, Inc. for the management of a 
$100 million international equity account; and approved searches for directly hired small cap and 
micro cap domestic equity and domestic fixed income emerging managers for a $100 million 
allocation. 
 
Minimum Qualifications and evaluation criteria for the searches were approved at the Board 
meeting of August 21, 2014. In accordance with the search process for emerging managers, the 
proposed RFPs for each search are being presented today for Committee review. The Board’s 
General Consultant, RVK and Staff will be available to discuss the RFPs and to answer questions.  
RVK’s memo on the RFPs is provided as Attachment III.     
 
 
DISCUSSION 
 
RVK and Staff collaborated on the development of the proposed RFPs. The Minimum 
Qualifications for each search reflect the changes requested by the Board at the August 21st 
meeting, with no more than $3.0 billion in assets under management for respondents to the fixed 
income emerging manager search (versus $2 billion per the Emerging Manager policy) and no 
more than $2.5 billion in assets under management for respondents to the small cap/micro cap 
domestic equity emerging manager search (versus $2 billion per the Emerging Manager policy). 
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Should the proposed RFPs be approved, RVK and Staff will proceed with the search process. 
Notices will be printed in the biweekly Pensions & Investments magazine and will be posted to 
electronic media and websites including P&I and Emerging Manager Monthly. The National 
Association of Securities Professionals, the New America Alliance and the Association of Asian 
American Investment Managers have all indicated they will forward information on the searches to 
their membership. The RFPs will be posted to the Department’s website and to the City’s 
Business Assistance Virtual Network.    
 
Staff currently anticipates that, given publication deadlines, the search will begin Monday, 
September 29, 2014. Responses will be due no later than Friday, November 14, 2014.    
 
 
This report was prepared by: 
 
 
Rick Rogers 
Investment Officer 
 
RPC:TL:RR 
 
Attachments: 
 
(I) Proposed RFP re: U.S. Fixed Income Emerging Managers       
(II) Proposed RFP re: Small Cap/Micro Cap Domestic Equity Emerging Managers 
(III) RVK memo dated September 18, 2014 re: Emerging Manager Search RFPs 
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LOS ANGELES FIRE AND POLICE PENSION PLAN 
Request for Proposals 

Domestic Fixed Income Emerging Managers 
 
The Los Angeles Fire and Police Pension Plan (LAFPP) is a defined benefit public 
pension plan serving approximately 25,000 active and retired Plan members and 
beneficiaries.  The Plan is directed by the nine-member Board of Fire and Police 
Pension Commissioners, and is administered by the City of Los Angeles’ Department of 
Fire and Police Pensions.   
 
The Plan’s assets are managed externally by investment management firms and 
advisors under contract to the Board, and monitored by an in-house Investment Staff.  
The current total value of the pension fund is approximately $18 billion. 
 
The Board desires to retain qualified Emerging Investment Management firms to 
manage a portion of the Plan’s Domestic Fixed Income assets. The account size may 
be approximately $20 million - $25 million per firm.  The number of mandates awarded 
depends on the responses received and their fit with the existing LAFPP Domestic 
Fixed Income portfolio. 
 
Firms meeting the below listed minimum criteria are invited to complete and return the 
Request for Proposal (RFP) Questionnaire and supporting documents discussed below. 
 
Minimum Requirements: 
 
Qualifying firms must: 
 
- Have no more than $3.0 billion of assets under management. 
 
- Have a minimum of $30 million of institutional assets under management. 
 
- Have a minimum of $10 million of assets under management in the strategy 

being proposed for consideration. 
 
- Have at least one tax-exempt client. 
 
- A minimum of five years of experience for the Portfolio Manager managing the 
 strategy as of September 30, 2014. 
 
- A minimum of one year of operation as an investment management firm as of 
 September 30, 2014. 
 
- The strategy must be available in a separate account vehicle. 
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Scope of Services 
 
The selected firms will report to the Board of Fire and Police Pension Commissioners of 
the City of Los Angeles. The firms selected will be expected to provide the following 
services:  
 

1. Manage the account within the Board’s policies and guidelines. 
 

2. Provide monthly, quarterly and annual portfolio performance analysis reports in a 
style and format requested by LAFPP Investment Staff. 
 

3. Present portfolio performance and analysis reports to the Board and Staff at least 
annually, and attend Board and/or Board Committee meetings when requested. 
 

In addition, the firms selected will be required to: 
 

- Comply with the Board’s Contractor Disclosure Policy (separate file provided in 
the LAFPP website under Request for Proposals) 

- Comply with the Board’s Marketing Cessation Policy (separate file provided in 
the LAFPP website under Request for Proposals) 

- Act as a fiduciary with respect to the Plan 
- Have prudent amounts of insurance 
- Obtain a City of Los Angeles Business Tax Registration Certificate 

 
The City of Los Angeles requires its contractors to comply with City policies on 
Affirmative Action, Americans with Disabilities, Child Support and Minority and Women 
Business Enterprises.  Forms dealing with these issues are available on the 
Department’s web site adjacent to the RFP Questionnaire; they must be completed and 
submitted with the Questionnaire.  City policy also requires the selected firms to have 
Workers’ Compensation/Employer’s Liability Insurance.  Proof of Insurance must be 
submitted to the Department of Fire and Police Pensions prior to execution of the 
contract. 
 
The City of Los Angeles and the Board of Fire and Police Pension Commissioners’ 
policies prohibit fiduciaries of the Plan from soliciting contributions and restrict 
fiduciaries’ participation in lobbying and in the contracting process. Attention is directed 
to the City’s Ethics Commission web site at www.ethics.lacity.org, and to the Board’s 
Contractor Disclosure Policy and Marketing Cessation Policy.  Questions may also be 
directed to the Los Angeles City Attorney’s Office, Retirement Benefits Division at (213) 
978-6800.  
 
Persons who submit a response to this solicitation (bidders) are subject to Charter 
section 470(c)(12) and related ordinances.  As a result, bidders may not make 
campaign contributions to and or engage in fundraising for certain elected City officials 
or candidates for elected City office from the time they submit the response until either 
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the contract is approved or, for successful bidders, 12 months after the contract is 
signed.  The bidder's principals and subcontractors performing $100,000 or more in 
work on the contract, as well as the principals of those subcontractors, are also subject 
to the same limitations on campaign contributions and fundraising. 
  
Bidders must submit CEC Form 55 (separate file provided in the LAFPP website under 
Request for Proposals) to the awarding authority at the same time the response is 
submitted.  The form requires bidders to identify their principals, their subcontractors 
performing $100,000 or more in work on the contract, and the principals of those 
subcontractors.  Bidders must also notify their principals and subcontractors in writing of 
the restrictions and include the notice in contracts with subcontractors.  Responses 
submitted without a completed CEC Form 55 shall be deemed nonresponsive.  Bidders 
who fail to comply with City law may be subject to penalties, termination of contract, and 
debarment.  Additional information regarding these restrictions and requirements may 
be obtained from the City Ethics Commission at (213) 978-1960 or ethics.lacity.org. 
 
Submission Procedures and Schedule 
 
Please complete all questions in the order they are presented in the RFP. Include all 
questions and question numbers in your responses.  
 
Responding firms must provide two completed copies of the RFP Questionnaire, an 
electronic version of the completed Questionnaire on a CD, and an original completed 
set of the City’s contract compliance forms on or before 4:00 p.m. Friday, November 14, 
2014 to: 
   
Department of Fire and Police Pensions 
Investments Section, Attn: Emerging Managers Search 
360 East Second St., Suite 600 
Los Angeles, CA 90012-4203 
 
Additionally, one completed electronic copy of the RFP Questionnaire on a CD must be 
delivered on or before 4:00 p.m. Friday, November 14, 2014 to: 
 
RVK, Inc. 
Attn: Ryan Sullivan 
1211 SW 5th Avenue 
Suite 900 
Portland, OR 97204 
 
Questions concerning the RFP Questionnaire or the Pension Plan may be directed to 
Rick Rogers or Annie Chao at (213) 978-4464 or Ryan Sullivan at (503) 221-4200 or 
emailed to rick.rogers@lafpp.com, annie.chao@lafpp.com, and 
LAFPP.2014.EM.USFI@rvkuhns.com. 
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The steps in the RFP process are as follows:  
 

   RFP posted for public distribution 
  

November 14, 2014: Deadline for submission of proposals  
 

Quantitative and qualitative review of RFP responses by 
RVK, Inc. and LAFPP Investment Staff   

 
    Semi-finalist firms identified for further due diligence 
 
    Semi-finalist review by RVK, Inc. and LAFPP Staff 
 
    Finalist firms identified and approved by LAFPP Board 
 
    Finalists interviewed by LAFPP Board and selection of firms 
 
    Contract negotiations between selected firms and LAFPP  
 
    Investment contracts signed by Board President 
 
    Investment accounts funded  
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Request for Proposals 
Questionnaire 

 
A.  Organization 
 
1. Please provide the name of the firm and the name, address, telephone number, 
 and email address of the firm’s primary contact for the RFP response. 
 
2. Briefly narrate a description of all your firm’s product offerings and services. 
 
3. Please describe the History and Ownership of your firm. 
 
4. Is the firm owned, in whole or in part, by another (or outside) money 
 management firm or firms?  Has the firm received loans from any money 
 management firms, their subsidiaries or principals?  Does the firm manage 
 money for the parent or affiliate?  Does the firm’s parent or affiliate manage 
 money for the firm?  If so, please explain. 
 
5. Does the firm, its principals or any affiliate have any strategic alliance with any 
 broker or investment management firm?  If yes, please disclose with whom and 
 describe the nature of the alliance. 
 
6. What other businesses do the firm’s owners or principals own or control part of? 
 
7. Please provide detailed information on organizational control/decision-making 
 interests by your parent organization and other affiliated parties (i.e., Board 
 seats, compensation structure, equity participation, other ongoing concerns, 
 etc.). 
 
8. Can the firm be classified as minority or woman owned?  If yes, please explain. 
 
9. Please identify the firm’s auditor. Have there been any material audit issues over 
 the past three years? 
 
10. Please list the types of insurance and limits that the firm carries. 
 
11. Are there any pending or anticipated organizational/personnel changes? 
 
12. Please provide an organizational chart. 
 
13. Is the firm a registered investment advisor under the Investment Advisors Act of 
 1940?  If so provide a copy of the firm’s most recent Form ADV Parts I and II. 
 
14. Please discuss the firm’s disaster recovery plans and capabilities. 
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B. Employees 
 
15. Please provide (as of September 30, 2014) the total number of firm employees, 

the total number of firm investment professionals and the number of investment 
professionals involved in each of the firm’s investment management products. 

 
16. Please provide a list of the investment professionals involved with the investment 

product(s) being proposed for the Board and their professional biographies. 
 
17. Which office(s) is responsible for (a) the management and (b) the client servicing 
 of each of the firm’s investment strategies? 
 
18. Who would be the portfolio manager for the LAFPP account?  Who would be the 
 client service officer?  Please provide contact information for each, including title, 
 phone number, address and email address. 
 
19. Please specify the number of employees dedicated to the product(s) being 

proposed for the Board (not involved in other firm products).  Please categorize 
these employees as portfolio managers, research analysts, client service, 
marketing, trading or economists.  Please describe the compensation 
arrangements for each of these employees. 

 
20. What is the average number of clients or accounts handled by a portfolio 
 manager? 
 
21. Please disclose the investment professionals that have left the firm within the 

past three years. Please include their title and responsibilities. What were the 
reasons for each employee’s departure?   

 
22. How many investment professionals have joined the firm in the last three years, 
 and what are their roles? 
 
C. Clients 
 
23. How many types of investment management products does the firm offer?  
 
24. Please provide the firm’s total assets under management and number of 
 accounts, by product type and client type, as of December 31, 2008, 
 December 31, 2013, and September 30, 2014. 
 
25. Please provide three client references for the product(s) being proposed for the 

Board, including at least one tax exempt client.   
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 D. Investment Philosophy and Process 
 
26. What strategy are you proposing for LAFPP and what is its preferred 

benchmark? 
 
27. Please describe your investment philosophy.  What makes the firm and its 

investment approach unique?  What elements do you believe contribute most 
heavily to your investment success? 

 
28. Please describe the investment process used to construct and manage the 

product(s) being proposed for the Board.  Include how your firm attempts to add 
value relative to the benchmark, the types of screening models employed, the 
amount and type of fundamental analysis as well as the role that cash plays in 
the portfolio. 

 
29. What is the process by which investment decisions are made and implemented, 

and who is involved in the decision making process? 
 
30. Please describe your sell discipline? 
 
31. Discuss your firm’s research capabilities, where do you get investment ideas for 

the portfolio, please list common characteristics you seek in purchase 
candidates. 

 
32.   Provide a description of all top down or macro decisions or influences and those 

persons responsible for developing them. 
 
33.  With regard to portfolio construction, outline the specific process used to 

determine sector allocation, credit quality, industry exposure, yield curve 
positioning and effective duration and maturity. 

 
34.   What portfolio management tools and systems are used in managing the 

proposed strategy? 
 
35. How are trades executed?  How are trading costs controlled? 
 
36. Please provide copies of the firm’s marketing materials for each of its products. 
 
E. Performance 
 
37. Please provide the performance of each of the firm’s separate account 

investment product(s) on a calendar year basis since inception through 
December 31, 2013.  Please also show the performance compared to an 
appropriate benchmark for each time period. 
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38. Please provide the performance of each of the firm’s separate account 
investment product(s) on a quarterly basis since inception through September 
30, 2014.  Please also show the performance compared to an appropriate 
benchmark for each time period. 

 
39. Is your firm and the proposed strategy currently in the eVestment Alliance 

database?  If so, please list the specific strategy name as it appears in the 
database.  Note, entering product information into the eVestment Alliance 
database is not a requirement of this RFP. 

 
40.   Please describe the market conditions in which you would expect the portfolio to 

outperform and the market conditions in which the portfolio may underperform. 
 
F.  Reports  
 
41. Please provide samples of monthly, quarterly and annual portfolio performance 
 reports. 
 
42. How soon after the end of each reporting period are the reports available to 
 clients? 
 
G.  Standards of Conduct 
 
43. Has the firm, its principals or any affiliate ever: (a) been the focus of a non-
 routine Securities and Exchange Commission (SEC) inquiry or investigation or a 
 similar inquiry or investigation from any similar federal, state or self regulatory 
 body or organization, (b) been a party to any litigation concerning fiduciary 
 responsibility or other investment related matters, or (c) submitted a claim to your 
 errors & omission, fiduciary liability and/or fidelity bond insurance carrier(s)? If 
 yes to any, please provide details, including current status or disposition. 
 
44. Has the firm adopted the CFA Code of Ethics and Standards of Professional 
 Conduct, or does it have a written code of conduct or set of standards for 
 professional behavior? If so, how is employee compliance monitored? 
 
45. What potential conflicts of interest are posed by other activities undertaken by 
 the organization, if any? How are these addressed? 
 
46. How does the firm identify and manage conflicts of interest? 
 
47. Please list and describe any relationships and/or contacts the firm has had with 

any Board member, any LAFPP Staff member or consultant (RVK, Inc.) within 
the last two years. 
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 H.  Fee Proposal 
 
48. What is your proposed fee schedule? Please provide proposed fees for a 
 separate account structure on an annual basis for a 3-year period, with and 
 without securities lending being permitted in the account. 
 
49. Are the fees negotiable? 
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LOS ANGELES FIRE AND POLICE PENSION PLAN 
Request for Proposals 

Small- and Micro-Cap Domestic Equity Emerging Managers 
 
The Los Angeles Fire and Police Pension Plan (LAFPP) is a defined benefit public 
pension plan serving approximately 25,000 active and retired Plan members and 
beneficiaries.  The Plan is directed by the nine-member Board of Fire and Police 
Pension Commissioners, and is administered by the City of Los Angeles’ Department of 
Fire and Police Pensions.   
 
The Plan’s assets are managed externally by investment management firms and 
advisors under contract to the Board, and monitored by an in-house Investment Staff.  
The current total value of the pension fund is approximately $18 billion. 
 
The Board desires to retain qualified Emerging Investment Management firms to 
manage a portion of the Plan’s Small- and Micro- Cap Domestic Equity assets. The 
account size may be approximately $20 million - $25 million per firm.  The number of 
mandates awarded depends on the responses received and their fit with the existing 
LAFPP Domestic Equity portfolio. 
 
Firms meeting the below listed minimum criteria are invited to complete and return the 
Request for Proposal (RFP) Questionnaire and supporting documents discussed below. 
 
Minimum Requirements: 
 
Qualifying firms must: 
 
- Have no more than $2.5 billion of assets under management. 
 
- Have a minimum of $30 million of institutional assets under management. 
 
- Have a minimum of $10 million of assets under management in the strategy 

being proposed for consideration. 
 
- Have at least one tax-exempt client. 
 
- A minimum of five years of experience for the Portfolio Manager managing the 
 strategy as of September 30, 2014. 
 
- A minimum of one year of operation as an investment management firm as of 
 September 30, 2014. 
 
- The strategy must be available in a separate account vehicle. 
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Scope of Services 
 
The selected firms will report to the Board of Fire and Police Pension Commissioners of 
the City of Los Angeles. The firms selected will be expected to provide the following 
services:  
 

1. Manage the account within the Board’s policies and guidelines. 
 

2. Provide monthly, quarterly and annual portfolio performance analysis reports in a 
style and format requested by LAFPP Investment Staff. 
 

3. Present portfolio performance and analysis reports to the Board and Staff at least 
annually, and attend Board and/or Board Committee meetings when requested. 
 

In addition, the firms selected will be required to: 
 

- Comply with the Board’s Contractor Disclosure Policy (separate file provided in 
the LAFPP website under Request for Proposals) 

- Comply with the Board’s Marketing Cessation Policy (separate file provided in 
the LAFPP website under Request for Proposals) 

- Act as a fiduciary with respect to the Plan 
- Have prudent amounts of insurance 
- Obtain a City of Los Angeles Business Tax Registration Certificate 

 
The City of Los Angeles requires its contractors to comply with City policies on 
Affirmative Action, Americans with Disabilities, Child Support and Minority and Women 
Business Enterprises.  Forms dealing with these issues are available on the 
Department’s web site adjacent to the RFP Questionnaire; they must be completed and 
submitted with the Questionnaire.  City policy also requires the selected firms to have 
Workers’ Compensation/Employer’s Liability Insurance.  Proof of Insurance must be 
submitted to the Department of Fire and Police Pensions prior to execution of the 
contract. 
 
The City of Los Angeles and the Board of Fire and Police Pension Commissioners’ 
policies prohibit fiduciaries of the Plan from soliciting contributions and restrict 
fiduciaries’ participation in lobbying and in the contracting process. Attention is directed 
to the City’s Ethics Commission web site at www.ethics.lacity.org, and to the Board’s 
Contractor Disclosure Policy and Marketing Cessation Policy.  Questions may also be 
directed to the Los Angeles City Attorney’s Office, Retirement Benefits Division at (213) 
978-6800.  
 
Persons who submit a response to this solicitation (bidders) are subject to Charter 
section 470(c)(12) and related ordinances.  As a result, bidders may not make 
campaign contributions to and or engage in fundraising for certain elected City officials 
or candidates for elected City office from the time they submit the response until either 
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the contract is approved or, for successful bidders, 12 months after the contract is 
signed.  The bidder's principals and subcontractors performing $100,000 or more in 
work on the contract, as well as the principals of those subcontractors, are also subject 
to the same limitations on campaign contributions and fundraising. 
  
Bidders must submit CEC Form 55 (separate file provided in the LAFPP website under 
Request for Proposals) to the awarding authority at the same time the response is 
submitted.  The form requires bidders to identify their principals, their subcontractors 
performing $100,000 or more in work on the contract, and the principals of those 
subcontractors.  Bidders must also notify their principals and subcontractors in writing of 
the restrictions and include the notice in contracts with subcontractors.  Responses 
submitted without a completed CEC Form 55 shall be deemed nonresponsive.  Bidders 
who fail to comply with City law may be subject to penalties, termination of contract, and 
debarment.  Additional information regarding these restrictions and requirements may 
be obtained from the City Ethics Commission at (213) 978-1960 or ethics.lacity.org. 
 
Submission Procedures and Schedule 
 
Please complete all questions in the order they are presented in the RFP. Include all 
questions and question numbers in your responses.  
 
Responding firms must provide two completed copies of the RFP Questionnaire, an 
electronic version of the completed Questionnaire on a CD, and an original completed 
set of the City’s contract compliance forms on or before 4:00 p.m. Friday, November 14, 
2014 to: 
   
Department of Fire and Police Pensions 
Investments Section, Attn: Emerging Managers Search 
360 East Second St., Suite 600 
Los Angeles, CA 90012-4203 
 
Additionally, one completed electronic copy of the RFP Questionnaire on a CD must be 
delivered on or before 4:00 p.m. Friday, November 14, 2014 to: 
 
RVK, Inc. 
Attn: Ryan Sullivan 
1211 SW 5th Avenue 
Suite 900 
Portland, OR 97204 
 
Questions concerning the RFP Questionnaire or the Pension Plan may be directed to 
Rick Rogers or Annie Chao at (213) 978-4464 or Ryan Sullivan at (503) 221-4200 or 
emailed to rick.rogers@lafpp.com, annie.chao@lafpp.com, and 
LAFPP.2014.EM.USEQ@rvkuhns.com. 
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The steps in the RFP process are as follows:  
 

   RFP posted for public distribution 
  

November 14, 2014: Deadline for submission of proposals  
 

Quantitative and qualitative review of RFP responses by 
RVK, Inc. and LAFPP Investment Staff   

 
    Semi-finalist firms identified for further due diligence 
 
    Semi-finalist review by RVK, Inc. and LAFPP Staff 
 
    Finalist firms identified and approved by LAFPP Board 
 
    Finalists interviewed by LAFPP Board and selection of firms 
 
    Contract negotiations between selected firms and LAFPP  
 
    Investment contracts signed by Board President 
 
    Investment accounts funded  
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Request for Proposals 
Questionnaire 

 
A.  Organization 
 
1. Please provide the name of the firm and the name, address, telephone number, 
 and email address of the firm’s primary contact for the RFP response. 
 
2. Briefly narrate a description of all your firm’s product offerings and services. 
 
3. Please describe the History and Ownership of your firm. 
 
4. Is the firm owned, in whole or in part, by another (or outside) money 
 management firm or firms?  Has the firm received loans from any money 
 management firms, their subsidiaries or principals?  Does the firm manage 
 money for the parent or affiliate?  Does the firm’s parent or affiliate manage 
 money for the firm?  If so, please explain. 
 
5. Does the firm, its principals or any affiliate have any strategic alliance with any 
 broker or investment management firm?  If yes, please disclose with whom and 
 describe the nature of the alliance. 
 
6. What other businesses do the firm’s owners or principals own or control part of? 
 
7. Please provide detailed information on organizational control/decision-making 
 interests by your parent organization and other affiliated parties (i.e., Board 
 seats, compensation structure, equity participation, other ongoing concerns, 
 etc.). 
 
8. Can the firm be classified as minority or woman owned?  If yes, please explain. 
 
9. Please identify the firm’s auditor. Have there been any material audit issues over 
 the past three years? 
 
10. Please list the types of insurance and limits that the firm carries. 
 
11. Are there any pending or anticipated organizational/personnel changes? 
 
12. Please provide an organizational chart. 
 
13. Is the firm a registered investment advisor under the Investment Advisors Act of 
 1940?  If so provide a copy of the firm’s most recent Form ADV Parts I and II. 
 
14. Please discuss the firm’s disaster recovery plans and capabilities. 
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B. Employees 
 
15. Please provide (as of September 30, 2014) the total number of firm employees, 

the total number of firm investment professionals and the number of investment 
professionals involved in each of the firm’s investment management products. 

 
16. Please provide a list of the investment professionals involved with the investment 

product(s) being proposed for the Board and their professional biographies. 
 
17. Which office(s) is responsible for (a) the management and (b) the client servicing 
 of each of the firm’s investment strategies? 
 
18. Who would be the portfolio manager for the LAFPP account?  Who would be the 
 client service officer?  Please provide contact information for each, including title, 
 phone number, address and email address. 
 
19. Please specify the number of employees dedicated to the product(s) being 

proposed for the Board (not involved in other firm products).  Please categorize 
these employees as portfolio managers, research analysts, client service, 
marketing, trading or economists.  Please describe the compensation 
arrangements for each of these employees. 

 
20. What is the average number of clients or accounts handled by a portfolio 
 manager? 
 
21. Please disclose the investment professionals that have left the firm within the 

past three years. Please include their title and responsibilities. What were the 
reasons for each employee’s departure?   

 
22. How many investment professionals have joined the firm in the last three years, 
 and what are their roles? 
 
C. Clients 
 
23. How many types of investment management products does the firm offer?  
 
24. Please provide the firm’s total assets under management and number of 
 accounts, by product type and client type, as of December 31, 2008, 
 December 31, 2013, and September 30, 2014. 
 
25. Please provide three client references for the product(s) being proposed for the 

Board, including at least one tax exempt client.   
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 D. Investment Philosophy and Process 
 
26. What strategy are you proposing for LAFPP and what is its preferred 

benchmark? 
 
27. Please describe your investment philosophy.  What makes the firm and its 

investment approach unique?  What elements do you believe contribute most 
heavily to your investment success? 

 
28. Please describe the investment process used to construct and manage the 

product(s) being proposed for the Board.  Include how your firm attempts to add 
value relative to the benchmark, the types of screening models employed, the 
amount and type of fundamental analysis as well as the role that cash plays in 
the portfolio. 

 
29. What is the process by which investment decisions are made and implemented, 

and who is involved in the decision making process? 
 
30. Please describe your sell discipline? 
 
31. Discuss your firm’s research capabilities, where do you get investment ideas for 

the portfolio, please list common characteristics you seek in purchase 
candidates. 

 
32.   Provide a description of all top down or macro decisions or influences and those 

persons responsible for developing them. 
 
33.  With regard to portfolio construction; outline the specific process used to 

determine market cap exposure, sector allocation, industry allocation and style 
exposure. 

 
34.   What portfolio management tools and systems are used in managing the 

proposed strategy? 
 
35. How are trades executed?  How are trading costs controlled? 
 
36. Please provide copies of the firm’s marketing materials for each of its products. 
 
E. Performance 
 
37. Please provide the performance of each of the firm’s separate account 

investment product(s) on a calendar year basis since inception through 
December 31, 2013.  Please also show the performance compared to an 
appropriate benchmark for each time period. 
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38. Please provide the performance of each of the firm’s separate account 
investment product(s) on a quarterly basis since inception through September 
30, 2014.  Please also show the performance compared to an appropriate 
benchmark for each time period. 

 
39. Is your firm and the proposed strategy currently in the eVestment Alliance 

database?  If so, please list the specific strategy name as it appears in the 
database.  Note, entering product information into the eVestment Alliance 
database is not a requirement of this RFP. 

 
40.   Please describe the market conditions in which you would expect the portfolio to 

outperform and the market conditions in which the portfolio may underperform. 
 
F.  Reports  
 
41. Please provide samples of monthly, quarterly and annual portfolio performance 
 reports. 
 
42. How soon after the end of each reporting period are the reports available to 
 clients? 
 
G.  Standards of Conduct 
 
43. Has the firm, its principals or any affiliate ever: (a) been the focus of a non-
 routine Securities and Exchange Commission (SEC) inquiry or investigation or a 
 similar inquiry or investigation from any similar federal, state or self regulatory 
 body or organization, (b) been a party to any litigation concerning fiduciary 
 responsibility or other investment related matters, or (c) submitted a claim to your 
 errors & omission, fiduciary liability and/or fidelity bond insurance carrier(s)? If 
 yes to any, please provide details, including current status or disposition. 
 
44. Has the firm adopted the CFA Code of Ethics and Standards of Professional 
 Conduct, or does it have a written code of conduct or set of standards for 
 professional behavior? If so, how is employee compliance monitored? 
 
45. What potential conflicts of interest are posed by other activities undertaken by 
 the organization, if any? How are these addressed? 
 
46. How does the firm identify and manage conflicts of interest? 
 
47. Please list and describe any relationships and/or contacts the firm has had with 

any Board member, any LAFPP Staff member or consultant (RVK, Inc.) within 
the last two years. 
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 H.  Fee Proposal 
 
48. What is your proposed fee schedule? Please provide proposed fees for a 
 separate account structure on an annual basis for a 3-year period, with and 
 without securities lending being permitted in the account. 
 
49. Are the fees negotiable? 
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Recommendation 

The Board approve the proposed Requests for Proposals (RFPs) for the small- and micro-cap 
U.S. equity and U.S. fixed income emerging manager searches. 

Background 

During the June 5, 2014 meeting, the Board approved that Staff and RVK conduct two emerging 
manager searches, one for small- and micro-cap U.S. equity managers and a second for U.S. 
fixed income managers. The Board then approved the Minimum Qualifications (“MQs”) for these 
searches during the August 21, 2014 meeting. The purpose of this memo is to propose RFPs to 
solicit potential managers for further evaluation for these mandates. 

Discussion 

The next step in the approved search process for emerging managers is for the Board to 
approve the RFPs. Staff and RVK have worked together to develop the attached RFPs for each 
search. The proposed RFPs reflect the MQs approved by the Board and are reflective of 
industry best practices in terms of the questions asked and data requested. 

If the RFPs are approved we anticipate beginning the searches on Monday, September 29, 
2014. The RFPs require responses be received from the managers by Friday, November 14, 
2014. Following the approval of the RFPs, Staff and RVK will conduct the searches in 
accordance with Board Policy followed by a detailed evaluation of each response. The list of 
managers will be evaluated against additional manager characteristics to cull the list down 
further and establish a group of candidates that will be considered for investment. These 
characteristics will include: 

 Firm – ownership, regulatory compliance, assets, insurance levels, organizational 
stability 

 Team – years of experience in the industry and at the firm, overall team stability 

 Performance – consistency of returns and peer rankings as well as risk adjusted return 
metrics 

 Volatility – standard deviation and downside market capture over various time periods 

Memorandum 
To The Los Angeles Fire and Police Pension System (“LAFPP”) 

From RVK, Inc. (“RVK”) 
Subject Small/Micro Cap U.S. Equity & U.S. Fixed Income Emerging Manager RFPs 

Date September 18, 2014 

penz183
Typewritten Text

penz183
Typewritten Text
Attachment III

penz183
Typewritten Text



 

 RVK · 2

 Product – multiple attributes such as: number of holdings, sector allocation and limits, 
duration ranges, turnover, cash position, assets 

 Fees 

 Complementary to current LAFPP managers in each respective asset class 
(Small/Micro Cap U.S. Equity and U.S. Fixed Income Emerging Managers) 
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