AGENDA
BOARD OF FIRE AND POLICE PENSION
COMMISSIONERS
November 2, 2017
8:30 a.m.
Sam Diannitto Boardroom
Los Angeles Fire and Police Pensions Building
701 East 3rd Street, Suite 400
Los Angeles, CA 90013

An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on any
item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed card(s) to
the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or applicable
Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension System (LAFPP),
located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at www.lafpp.com, or at the
scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled meeting may be viewed at that meeting.
In addition, if you would like a copy of any record related to an item on the agenda, please contact the commission executive assistant, at
(213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com.
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or services
may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish
to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly recommended. For additional
information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 628-7713 TDD.

A.

ITEMS FOR BOARD ACTION
1. RECOMMENDATION TO APPROVE A SECOND CONTRACT AMENDMENT WITH
LRWL, INC. TO EXTEND THE CONTRACT TERM AND TO EXPAND THE SCOPE OF
THE CONTRACT
2. PROPOSED REVISIONS TO BOARD OPERATING POLICIES AND PROCEDURES
SECTION 6.0 – ACTIVE AND RETIREE BOARD MEMBER ELECTIONS AND
POSSIBLE BOARD ACTION
3. REVIEW OF DIMENSIONAL FUND ADVISOR’S CONTRACT FOR EMERGING
MARKETS EQUITY MANAGEMENT AND POSSIBLE BOARD ACTION
4. ANNUAL CONFIRMATION
POSSIBLE BOARD ACTION

OF

ORGANIZATIONAL

INDEPENDENCE

AND

5. PRESENTATIONS BY FINALIST CANDIDATES FOR THE US REIT MANAGER
SEARCH AND POSSIBLE BOARD ACTION
➢ AEW Capital Management, L.P.
➢ Brookfield Investment Management Inc.
➢ Cohen & Steers Capital Management, Inc.
B.

REPORTS TO THE BOARD
1. BOARD FIDUCIARY AND ETHICS TRAINING
2. Has any Board Member made any expenditure to influence State legislative or
administrative action?
3. Miscellaneous correspondence from money managers, consultants, etc. – Received
and Filed.
4. General Manager’s Report
a. Benefits Actions approved by General Manager on October 19, 2017
b. Other business relating to Department operations

C.

CONSIDERATION OF FUTURE AGENDA ITEMS

D.

GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION

E.

DISABILITY CASES
Alternative 1
Sergeant I Shelly L. Ramirez. Sergeant Ramirez will be represented by Thomas J. Wicke,
Esq. of Lewis, Marenstein, Wicke, Sherwin and Lee.
Alternative 2
Thomas W. Hunt, surviving spouse of Detective I Carole L. Hunt. Mr. Hunt will be
represented by Thomas J. Wicke, Esq. of Lewis, Marenstein, Wicke, Sherwin and Lee.

F.

CLOSED SESSION
1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO
CONSIDER THE PURCHASE OF THREE (3) PARTICULAR, SPECIFIC
INVESTMENTS AND POSSIBLE BOARD ACTION
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 2, 2017

ITEM: A.1

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

RECOMMENDATION TO APPROVE A SECOND CONTRACT AMENDMENT WITH
LRWL, INC. TO EXTEND THE CONTRACT TERM AND TO EXPAND THE SCOPE
OF THE CONTRACT

RECOMMENDATION
That the Board:
1. Approve the second amendment to the LRWL, Inc. contract as follows:
a. Add workflow design and implementation management to the scope of work of the
existing contract;
b. Increase the contract authority by $276,000 for a new contract amount not to exceed
$1,436,000;
c. Extend the contract term to June 30, 2019; and,
2. Authorize the General Manager to execute the second amendment to the contract with LRWL,
Inc.
BACKGROUND
In September 2012, staff issued a Request for Proposal (RFP) to select a consultant to initiate a
system conversion assessment project. Based on that RFP process the Board awarded a contract
to LRWL, Inc. (LRWL) in March 2013 to help staff perform a comprehensive assessment and
evaluation of Onpoint (the current pension administration system) and the Northern Trust Benefit
Payment Passport (BPP) (the system that processes pensions payments, calculates deductions
and handles tax reporting) to determine if these systems should be replaced. Based on the
comprehensive assessment performed by LRWL, staff determined it would be more economical to
replace these two systems with a modern, full-featured Pension Administration System (PAS) and
that it would help meet our fiduciary duty to efficiently administer member benefits.
While the above RFP included a PAS implementation component, staff elected to defer that decision
until the assessment and evaluation of Onpoint and BPP was completed. This deferral provided
staff an opportunity to assess LRWL’s ability and expertise to help evaluate and oversee such a
project.
On May 21, 2015, the Board approved an eight-year contract with Conduent (formerly Xerox State
& Local Solutions, Inc.) to implement a new PAS and provide post-implementation support services,

for an amount not to exceed $9,017,706. At the same time, the Board approved the first contract
amendment with LRWL to expand the scope of work to include the implementation component, or
Oversight Project Management (OPM), increased the contract amount to $1,160,000 and extended
the contract term to December 31, 2018. Utilizing the services of a consulting firm with in-depth
knowledge of implementing major PAS projects is considered an industry best practice to help
ensure successful project completion. In this role, LRWL helps staff in tracking project deliverables,
overseeing costs, ensuring accuracy throughout the process, identifying potential issues, and being
proactive in all aspects of the engagement.
Work on the PAS project officially began on July 2, 2015 with all phases of the project originally
scheduled to be completed in July 2018.
DISCUSSION
When the project began in July 2015 the project implementation was divided into three major phases
to allow the most important functionalities (core pensions calculations) to be implemented and fully
tested before moving to the next major functionality.
When the 2017-18 Business Plan was developed it was anticipated the first phase (Phase 4a) of
the project would be implemented by April 30, 2018. However, since that schedule was developed
a few issues have surfaced that will delay the project. The evolution of these issues have been
reported to the Board through the Monthly Reports and more recently in the First Quarter Update
for the 2017-18 Business Plan. These issues are further summarized below:
1) Build Testing Discrepancies – The defect-repair build delivered in September lacked some
of the expected functionality. Further, testing by staff revealed calculation issues related to
DROP Exits, Qualified Domestic Relations Orders, and processes related to Active Payroll
and system generated correspondences. Given these issues, there is a risk they will not
be repaired and tested in time for the User-Acceptance Testing (UAT) scheduled for
January 2018, which would complicate moving the core functionality of the PAS into
production.
2) Airport Police Integration – The voters approved Measure SSS in November 2016, which
consolidated the Airport Police from LACERS to LAFPP. This change effectively increased
the scope of the project as this was not contemplated when the project began. An initial
Change Request (CR) was provided by Conduent in early September and based on staff
and LRWL’s assessment, it was expected to add at least four weeks to the overall project
schedule. Since the original CR, staff internally discussed options and provided feedback
to Conduent. This resulted in a revised CR of $12,000 and a two-month delay in
implementation. It should be noted that the cost associated with this CR will be reimbursed
by the Los Angeles World Airports.
3) “Must Have” Reports – The project anticipated including 20 system generated reports.
Currently there are over 100 reports that have been identified as “must-have” reports. The
schedule to develop and deliver these reports will depend on their complexity.
Staff have been working with Conduent and LRWL to assess all of the above issues and their impact
to the project schedule and budget. Based on this assessment, staff expects each phase of the
project to be delayed by at least two months. The table below reflects the current and revised dates
for each of the three implementation phases.
Board Report
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Implementation Phase
Phase 4a – Core Pension
Functionality/Calculations
Phase 4b – Docushare &
Workflow Integration
Phase 4c – Member Web
Portal (Self Service)

(Current) Go Live Date

(Revised) Go Live Date

April 30, 2018

June 30, 2018

July 31, 2018

September 30, 2018

September 30, 2018

November 30, 2018

Proposed Plan to Mitigate Project Delays
Given the project status and the significant amount of work that needs to be completed before the
project is fully implemented, staff has determined it is necessary to leverage LRWL’s expertise to
supplement the LAFPP staff assigned to the project. As such, staff is recommending that LRWL’s
contract be amended as follows:
1) Manage Workflow Integration – Staff is recommending that LRWL be retained to manage
the workflow integration that is part of Phase 4b. The new PAS includes functionality to
electronically initiate, track and route work within the system. However, in order to
implement this functionality, a full inventory of business processes must be completed, and
a detailed (step-by-step) analysis of the business processes must be performed. LAFPP
staff were originally slated to perform this work, however, given the project delays staff will
need to remain focused on their current project related assignments to keep the project on
track going forward. LRWL has staff available who have experience on similar workflow
projects, while LAFPP does not have staff experienced with workflow integration.
Staff is recommending that a total of $88,800 be appropriated for this purpose. This amount
is comprised of $76,800 for all aspects of this work (320 hours x $240/hr.). Staff believes
this amount will be sufficient since some of the front-end work was completed by LAFPP
staff previously. However, an additional $12,000 is recommended as a Contingency
amount (50 hours x $240/hr.) in the event additional work is necessary.
2) Maintain LRWL’s Oversight Project Management (OPM) Role – This Spring staff had
anticipated curtailing the hours being worked by the LRWL consultant (Chris Fikes) on OPM
through the end of the fiscal year (June 30, 2018). However, based on the project delays,
staff believes it would be prudent to keep Mr. Fikes engaged 100% on the project through
June 30, 2018, and to continue his OPM role at a reduced level (75% full-time equivalent)
through the implementation of the Member Web Portal (Phase 4c) in November 30, 2018.
Staff is recommending that a total of $187,200 be appropriated for this purpose. This
amount will allow Mr. Fikes to continue working on the project 75% of his time from July 1,
2018 through December 31, 2018. (26 weeks x 0.75 = 780 hours; 780 hours x $240/hr. =
$187,200). The hours worked can be adjusted as necessary during project implementation
to allow staff to manage this budgeted amount.
3) Extend the Contract Term from December 31, 2018 to June 30, 2019 – When the Board
awarded the PAS contract to Conduent in May 2015, it also amended the contract with
LRWL to provide OPM services and to extend the contract term through December 31,
2018. Staff is recommending extending the term through June 30, 2019 to provide OPM
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services in the event the project is delayed beyond the revised November 30, 2018
schedule.
Project Funding
In May 2015 the Board approved a total project budget of $14.29M, which includes one-time
implementation costs and post-implementation costs. These costs included funding for Conduent
($9.02M), LRWL ($1.16M), dedicated LAFPP staff ($2.87M) and the estimated replacement cost for
payroll processing ($1.25M). The Conduent budget also includes a Contingency budget of
$680,398 (15% of the CPAS Implementation Services). To date, $105,000 of the Contingency has
been used, leaving sufficient funding for this contract amendment. Staff believes the remaining
Contingency budget will be sufficient for the duration of the project including the most recent CR
related to the Airport Police integration. However, staff will report to the Board if additional project
funding is needed in the future.
The total amount for this contract amendment is $276,000. Rather than requesting an additional
appropriation to the budgetary accounts at this time, staff will use existing funds within the
Contractual Services Account (Account 3040) and will report back to the Board later in the fiscal
year if additional funding is needed within that Account.
BUDGET
Project funding for this amendment is available in the CPAS Implementation Service Contingency
line item. Of the $680,398 set aside as Contingency, $105,000 has been spent to date. Staff will
use existing departmental budget authority within the Contractual Services Account (Account 3040)
for now, and will report back to the Board later in the fiscal year if adjustments are necessary.

POLICY
There are no policy changes as recommended.

This report was prepared by:
Alfred Domagat, Sr. Systems Analyst II
Systems Section
RPC:WSR:BY:AD
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 2, 2017

ITEM: A.2

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

PROPOSED REVISIONS TO BOARD OPERATING POLICIES AND PROCEDURES
SECTION 6.0 – ACTIVE AND RETIREE BOARD MEMBER ELECTIONS AND
POSSIBLE BOARD ACTION

RECOMMENDATION
That the Board approve the proposed revisions to the Board Operating Policies and Procedures,
Section 6.0 – Active and Retiree Board Member Elections, to improve clarity and reflect recent
changes to the Los Angeles Administrative Code (LAAC).
DISCUSSION
At its September 1, 2016 meeting, the Board approved staff’s recommended changes to LAAC
sections 23.102 and 23.103 to standardize language and formatting so that the employee and
retired member election processes, to the extent possible, would be consistent. As part of the
Board’s approval, staff was directed to:
1) Replace the requirement for a nominating petition with a Notice of Intent for Employee Elected
candidates to be placed on the ballot and revise the requirements for recall petitions for Retired
Elected Board Members to require that a recall petition be signed by registered voters equal in
number to at least 20% of the registered voters eligible to vote for the recall; and,
2) Amend the current Board Operating Policies and Procedures, Section 6.0 - Active and Retiree
Board Member Elections, subject to the approval of the LAAC amendments by the City Council,
and present those changes to the Board for final approval.
Subsequently, the City Council adopted Ordinance No. 184,664 on December 9, 2016 and the
Mayor concurred with the Council action on December 14, 2016. The Ordinance then became
effective on January 25, 2017, which amended the LAAC, Division 23, Chapter 5, Article 5.0 Elected Employee Members of the Board and Article 5.5 - Elected Retired Members of the Board.
Accordingly, staff recommends revisions to the Board Operating Policies and Procedures, Section
6.0 – Active and Retiree Board Member Elections, to incorporate the major changes that are now
reflected in the LAAC.
BUDGET
There is no budgetary impact related to this report.

POLICY
The City Attorney’s Office previously reviewed the policies prior to their incorporation into the LAAC.

This report was prepared by:
Wendy Kamayatsu
Administrative Services Section
RPC:WSR:MTS:DP:TJK:WK
Attachments: I. Proposed Revisions to Board Operating Policies and Procedures Section 6.0 –
Active and Retiree Board Member Elections (with tracked changes)
II. Proposed Revisions to Board Operating Policies and Procedures Section 6.0 –
Active and Retiree Board Member Elections (proposed final version)
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Attachment I
Los Angeles Fire & Police Pension System

6.0 - ELECTED ACTIVE EMPLOYEE AND ELECTED RETIREDE
BOARD MEMBER ELECTIONS

Commented [DP1]: Reflects title of the
LAAC Div. 23, Ch. 5, Articles 5 and 5.5

PURPOSE
This policy is to provide the Board with an overview of the election process for the
Elected Employee Members of the Board and Elected Retired Members of the
Board, based on Los Angeles Administrative Code (LAAC), Division 23, Chapter
5, Articles 5.0 and 5.5.
TERM OF OFFICE
6.1

The terms of the elected members of the Board shall be five years beginning on
the first day in July of the year of their respective election The terms of the elected
members shall be staggered. (LAAC Sections 23.102.1 and 23.103.1)

Elected Retired Member -

ACTIVE MEMBER ELECTION STATEMENTSELECTION DATES
6.1
The election materials sent to eligible voters shall include an optional
statement each candidate may make on their background and qualifications for the
position. Such statement shall not exceed 250 words. (This provision exists in the
Administrative Code for Retiree Board Member Elections but not for Active Board
Member Elections.
6.21
Elected Employee Member - Regular elections shall be held by April 30 of each
year in which the term of office of an employee elected member of the Board
expires. Runoff and Special Elections shall be held on dates as authorized by the
Board. (LAAC Section 23.102.2)
Elected Retired Member - Regular elections shall be held by May 31 of each year
in which the term of office of a retired elected member of the Board expires. Runoff
and Special Elections shall be held on dates as authorized by the Board. (LAAC
Section 23.103.2)
Special Election – Special elections shall be conducted to fill the unexpired term
of an elected member of the Board who has submitted a letter of resignation or the
office becomes vacant by virtue of death, retirement, termination of employment,
or for any other reason. However, no special election shall be held when a regular
election is scheduled to take place within six months or less from the date of when
the special election is held. If a special election is conducted, it shall be held not
more than 90 nor fewer than 60 calendar days after the submission of the letter of
resignation or the receipt of notification of the vacancy. (LAAC Sections 23.102.10
and 23.103.10)
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ELIGIBLE VOTERS
6.3

Elected Employee Member – Eligible voters shall be only those who, on
the date of the election, are members of the department of which the candidate is
also a member. (LAAC Section 23.102.2)
Elected Retired Member – Eligible voters shall be only those who, on the date of
the election, are retired members of the department from which the candidate
retired. (LAAC Section 23.103.2)

NAMES ON BALLOTS FOR ACTIVE AND RETIREE BOARD MEMBER
ELECTIONSNOMINATION OF CANDIDATES
6.42

Eligible members must submit a completed Notice of Intent to run for office to
become a candidate. Along with the submission of the Notice of Intent, interested
candidates may include an occupational ballot designation and a typed statement
of qualifications for office. Any materials pertaining to this nomination process shall
be submitted to the Office of the City Clerk (City Clerk) within the due date
specified. The completed occupational ballot designation and typed statement of
qualifications for office is not verified by LAFPP or the City Clerk. (LAAC Sections
23.102.3 and 23.103.3)

NOTICE OF ELECTIONOnly the candidate’s first, middle and surname may be placed on
the ballot. For example, Joe E. Smith, Jr. is acceptable. Joe E. Smith, Jr., Aviator
is not acceptable.
6.5

Prior to election, the Board shall notify the City Clerk (and the General Manager of
the Personnel Department, for Elected Employee Member election) of the fact of
the election. In addition, the Board shall have caused to be prepared a Notice of
Election specifying the election date, a sample ballot containing the name of each
qualified candidate, rules concerning eligibility to vote, and any additional
information and instructions as the City Clerk may determine. (LAAC Sections
23.102.4 and 23.103.4)

OCCUPATIONAL BALLOT DESIGNATION FOR ACTIVE AND RETIREE BOARD
MEMBER ELECTIONSOBSERVERS
6.653

Qualified candidates whose names appear on the election ballot may each
designate no more than two observers to observe that ballots are properly cast
and votes are properly counted. In addition to these designated observers,
candidates may also observe. Names of all designated observers, including any
candidates who intend to observe, shall be presented to the City Clerk no less than
three calendar days prior to the election. (LAAC Sections 23.102.5 and 23.103.5)
A candidate who is running for the same elective office which that person then holds shall
have printed on the ballot, immediately under that person’s name, the word
“incumbent.” Each other candidate on the ballot shall have printed immediately
under that candidate’s name a three word designation of either (A) the current
principal professions, vocations or occupations of the candidate, or (B) the
principal professions, vocations or occupations of the candidate during the
calendar year immediately preceding the filing of the candidate’s declaration of
intention to become a candidate. In the event that the candidate makes no
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designation, then none shall be printed on the ballot.

CONFIDENTIALITY OF BOARD MEMBER ELECTIONS FOR ELECTED ACTIVE
EMPLOYEE AND ELECTED RETIRED E BOARD MEMBER ELECTIONS
6.764

Election materials provided to voters for any active or retired Board member
election shall state that the elections are confidential, i.e., that identification
envelopesnumbers will be secured and that individual voting will bekept
confidential.

REGULAR ELECTION RESULTS
6.87

The candidate who receives a majority (at least 50% plus one) of all votes cast
shall be elected to the position of employee member or retired member for the
applicable department based on the certified results provided by the City Clerk.
(LAAC Sections 23.102.9 and 23.103.9)

RETIREE MEMBER ELECTIONSSPECIAL ELECTION RESULTS
6.985

Candidates whose names appear on the nominating ballot may each designate
two (2) observers at the tally center to observe that ballots are properly cast and
votes properly counted. Names of observers shall be presented to the City Clerk
not less than three (3) calendar days prior to the date that nominating ballots are
due. Observers so designated shall wear identification badges at all times and
shall be subject to such regulations as the City Clerk shall prescribe. (There is a
provision in the Administrative Code that observers are allowed at the final ballot
count for Retiree member elections, but not at the count of nominating ballots.)If
any candidate in a special election receives a plurality of all votes cast, the
candidate shall be declared by the Board to be elected to the position for the
unexpired term. (LAAC Sections 23.102.10 and 23.103.10)

CERTIFIED RESULTS AND BOARD DECLARATION
6.109

The City Clerk shall, within 14 calendar days after the date of the election,
furnish to the Board the official certified results of the election. The Board shall
declare the results of every election based on the City Clerk’s official certified
results of the election. (LAAC Sections 23.102.11; 23.102.12; 23.103.11; and
23.103.12)

RECALL PROCEDURE
6.110 Initiating a recall election requires signatures from 20% of the employee members
or retired members of the department from which the employee was employed

Commented [DP3]: This information is
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depending on which Board Member is being recalled. There shall be a concurrent
recall and successor election process. The successor must win by a plurality of all
votes cast. (LAAC Sections 23.102.13 and 23.103.13)
PROTESTS
6.121. Any interested person may challenge any proceeding, act or omission which may
be material to the election, by written notice to the City Clerk not later than three
business days after the count of the ballots (the unofficial results) are completed.
The City Clerk will review the protests and submit a report of findings and
recommendations to the Board with the official certified election results within 14
calendar days after the election. (LAAC Sections 23.102.15 and 23.103.15)
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HISTORY
6.13276

Adopted: Circa 1972; Revised 04/19/00, 12/12/04, .11/2/17

REVIEW
6.14387
This policy shall be reviewed by the Board as needed and may be amended
by the Board at any time.
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Los Angeles Fire & Police Pension System

6.0 - ELECTED EMPLOYEE AND ELECTED RETIRED
BOARD MEMBER ELECTIONS
PURPOSE
This policy is to provide the Board with an overview of the election process for the
Elected Employee Members of the Board and Elected Retired Members of the
Board, based on Los Angeles Administrative Code (LAAC), Division 23, Chapter
5, Articles 5.0 and 5.5.
TERM OF OFFICE
6.1

The terms of the elected members of the Board shall be five years beginning on
the first day in July of the year of their respective election The terms of the elected
members shall be staggered. (LAAC Sections 23.102.1 and 23.103.1)

ELECTION DATES
6.2

Elected Employee Member - Regular elections shall be held by April 30 of each
year in which the term of office of an employee elected member of the Board
expires. Runoff and Special Elections shall be held on dates as authorized by the
Board. (LAAC Section 23.102.2)
Elected Retired Member - Regular elections shall be held by May 31 of each year
in which the term of office of a retired elected member of the Board expires. Runoff
and Special Elections shall be held on dates as authorized by the Board. (LAAC
Section 23.103.2)
Special Election – Special elections shall be conducted to fill the unexpired term
of an elected member of the Board who has submitted a letter of resignation or the
office becomes vacant by virtue of death, retirement, termination of employment,
or for any other reason. However, no special election shall be held when a regular
election is scheduled to take place within six months or less from the date of when
the special election is held. If a special election is conducted, it shall be held not
more than 90 nor fewer than 60 calendar days after the submission of the letter of
resignation or the receipt of notification of the vacancy. (LAAC Sections 23.102.10
and 23.103.10)

ELIGIBLE VOTERS
6.3

Elected Employee Member – Eligible voters shall be only those who, on the date
of the election, are members of the department of which the candidate is also a
member. (LAAC Section 23.102.2)
Elected Retired Member – Eligible voters shall be only those who, on the date of
the election, are retired members of the department from which the candidate
retired. (LAAC Section 23.103.2)
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NOMINATION OF CANDIDATES
6.4

Eligible members must submit a completed Notice of Intent to run for office to
become a candidate. Along with the submission of the Notice of Intent, interested
candidates may include an occupational ballot designation and a typed statement
of qualifications for office. Any materials pertaining to this nomination process shall
be submitted to the Office of the City Clerk (City Clerk) within the due date
specified. The completed occupational ballot designation and typed statement of
qualifications for office is not verified by LAFPP or the City Clerk. (LAAC Sections
23.102.3 and 23.103.3)

NOTICE OF ELECTION
6.5

Prior to election, the Board shall notify the City Clerk (and the General Manager of
the Personnel Department, for Elected Employee Member election) of the fact of
the election. In addition, the Board shall have caused to be prepared a Notice of
Election specifying the election date, a sample ballot containing the name of each
qualified candidate, rules concerning eligibility to vote, and any additional
information and instructions as the City Clerk may determine. (LAAC Sections
23.102.4 and 23.103.4)

OBSERVERS
6.6

Qualified candidates whose names appear on the election ballot may each
designate no more than two observers to observe that ballots are properly cast
and votes are properly counted. In addition to these designated observers,
candidates may also observe. Names of all designated observers, including any
candidates who intend to observe, shall be presented to the City Clerk no less than
three calendar days prior to the election. (LAAC Sections 23.102.5 and 23.103.5)

CONFIDENTIALITY OF BOARD MEMBER ELECTIONS
6.7

Election materials provided to voters for any Board member election shall state
that the elections are confidential, i.e., that identification envelopes will be secured
and kept confidential.

REGULAR ELECTION RESULTS
6.8

The candidate who receives a majority (at least 50% plus one) of all votes cast
shall be elected to the position of employee member or retired member for the
applicable department based on the certified results provided by the City Clerk.
(LAAC Sections 23.102.9 and 23.103.9)

SPECIAL ELECTION RESULTS
6.9

If any candidate in a special election receives a plurality of all votes cast, the
candidate shall be declared by the Board to be elected to the position for the
unexpired term. (LAAC Sections 23.102.10 and 23.103.10)
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CERTIFIED RESULTS AND BOARD DECLARATION
6.10

The City Clerk shall, within 14 calendar days after the date of the election, furnish
to the Board the official certified results of the election. The Board shall declare
the results of every election based on the City Clerk’s official certified results of the
election. (LAAC Sections 23.102.11; 23.102.12; 23.103.11; and 23.103.12)

RECALL PROCEDURE
6.11

Initiating a recall election requires signatures from 20% of the employee members
or retired members of the department from which the employee was employed
depending on which Board Member is being recalled. There shall be a concurrent
recall and successor election process. The successor must win by a plurality of all
votes cast. (LAAC Sections 23.102.13 and 23.103.13)

PROTESTS
6.12

Any interested person may challenge any proceeding, act or omission which may
be material to the election, by written notice to the City Clerk not later than three
business days after the count of the ballots (the unofficial results) are completed.
The City Clerk will review the protests and submit a report of findings and
recommendations to the Board with the official certified election results within 14
calendar days after the election. (LAAC Sections 23.102.15 and 23.103.15)

HISTORY
6.13

Adopted: Circa 1972; Revised 04/19/00, 12/12/04, 11/2/17

REVIEW
6.14

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.

DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 2, 2017

ITEM: A.4

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

ANNUAL CONFIRMATION OF ORGANIZATIONAL INDEPENDENCE AND
POSSIBLE BOARD ACTION

RECOMMENDATION
That the Board review, receive, and file the annual confirmation of organizational independence of
the internal audit activity.

BACKGROUND
The International Standards for the Professional Practice of Internal Auditing (ISPPIA) requires the
chief audit executive to confirm to the Board, at least annually, the organizational independence of
the internal audit activity (ISPPIA 1110).
Additionally, pursuant to the Board’s Duties and Responsibilities, the Board oversees the internal
control and audit functions by reviewing the organizational structure and qualifications of the Internal
Audit Section.
Both ISPPIA and Government Auditing Standards (GAS) require auditors to possess knowledge,
skills, and competencies needed to perform work pursuant to standards. This includes obtaining
relevant continuing professional education (CPE) credits. Specifically, ISPPIA requires auditors
with professional certifications to obtain sufficient CPE to maintain them; and GAS requires auditors
to complete a total of 80 hours of CPE in every two-year period, with at least 24 hours directly related
to the government environment.
This report represents the fifth annual confirmation.

DISCUSSION
Organizational Structure and Independence
LAFPP’s Departmental Audit Manager (DAM) is the “chief audit executive” for the department.
Consistent with ISPPIA 1110, the DAM reports functionally to the Board and reports administratively
to the General Manager, as noted by the two reporting lines on page one of the LAFPP
Organizational Chart (see Attachment). Pursuant to ISPPIA 1110, organizational independence is
achieved when the DAM reports functionally to the Board.

ISPPIA 1110 provides seven examples of functional reporting to the Board. The table below
indicates these seven examples and the LAFPP Board actions that demonstrate each.
TABLE – FUNCTIONAL REPORTING EXAMPLES AND BOARD ACTIONS
Examples of Functional Reporting to the Board –
ISPPIA 1110

Dates and Board Actions
July 21, 2011: original Board approval

1. The Board approves the internal audit charter

July 6, 2017: most recent update and
approval
January 20, 2011: original Board approval

2. The Board approves the risk-based internal audit plan
3. The Board approves the internal audit budget and resource
plan
4. The Board receives communications from the DAM on the
internal audit activity’s performance relative to its plan
5. The Board approves decisions regarding the appointment
and removal of the DAM

6. The Board approves the remuneration of the DAM

7. The Board makes appropriate inquiries of management and
the DAM to determine whether there are inappropriate scope
or resource limitations

January 5, 2017: most recent approval
June 18, 2009: original Board approval of
budget including Internal Audit staff
June 15, 2017: most recent approval
April 19, 2012: original communication
January 5, 2017: most recent
communication
June 18, 2009: original Board approval of
budget including DAM authorization
June 15, 2017: most recent approval
June 18, 2009: original Board approval of
budget
June 15, 2017: most recent approval
(The DAM salary is set pursuant to MOU
36)
Scope/resource limitations are noted in
each Annual Audit Plan and Forecast
presented in open session to the Board,
most recently on January 5, 2017.

Qualifications of the Internal Audit Function
The following credentials are maintained by current IAS staff: Certified Internal Auditor; Certified
Public Accountant; Certified Government Auditing Professional; Certified Fraud Examiner; and,
Certified Law Enforcement Auditor. Staff members are responsible to obtain appropriate CPE to
maintain individual certifications.
The DAM is responsible to monitor CPE compliance with ISPPIA and GAS. CPE is tracked on a
calendar-year basis. Staff is scheduled and on track to obtain the required CPE to maintain current
certifications as required by the ISPPIA, as well as to obtain the total of 80 hours of CPE in every
two-year period, with at least 24 hours directly related to the government environment as required
by GAS.
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BUDGET
A total of $12,900 has been budgeted for Fiscal Year 2017-18 for IAS training to obtain CPE as
referenced above.

POLICY
There is no policy impact associated with this report.

This report was prepared by:
Erin J. Kenney, Departmental Audit Manager
Internal Audit Section
RPC:EJK
Attachment: Department of Fire and Police Pensions Fiscal Year 2017-2018 Organizational
Chart, page one
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3

Filled

Chief Investment Officer Thomas Lopez

Executive Officer William S. Raggio
#077

Investments Division

#086

#009

General Manager - #041
Raymond P. Ciranna

#083

Pedram Salimpour, MD President
Ruben Navarro Vice President
George V. Aliano
Sam Diannitto
Adam Nathanson
Brian Pendleton
Corinne T. Babcock
Belinda M. Vega
Robert von Voigt

Board of Fire and Police Pension
Commissioners

Members

Adminstrative Operations Division

1 Executive Administrative Assistant III
Martha Martinez
1 Secretary
Joni Chavez

1 Assistant City Attorney
Alan M. Manning
2 Deputy City Attorney IV
John C. Blair
James H. Napier
2 Deputy City Attorney III
Anya J. Freedman
Joshua M. Geller
1 Legal Secretary II
Julie Cruz

City Attorney

*Resolution Authorities (RA) Filled
3
3
Filled
**As Needed
1
5

*Sub-Authorities (SA)
3

Filled
113

TOTAL POSITIONS

Authorized
126

LAFPP

DEPARTMENT OF FIRE AND POLICE PENSIONS
2017-18 Budget
Organization Chart

Effective July 1, 2017

Assistant General Manager - #042
Joseph Salazar

Pensions Division

1 Departmental Audit Manager #075
Erin Kenney
#119
1 Internal Auditor IV
James Yeung
1 Senior Management Analyst II #104
Caroline Dinu

Internal Audit

ATTACHMENT

