AGENDA
BOARD OF FIRE AND POLICE PENSION
COMMISSIONERS
November 3, 2016
8:30 a.m.
Sam Diannitto Boardroom
Los Angeles Fire and Police Pensions Building
701 East Third Street, Suite 400
Los Angeles, CA 90013
Commissioner Diannitto will participate telephonically from
4612 El Reposo Drive, Los Angeles, CA 90065

An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on
any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed
card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension
System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please
contact the commission executive assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com.
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or
services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the
meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly
recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213)
628-7713 TDD.

A.

ITEMS FOR BOARD ACTION
1. ANNUAL CONFIRMATION
POSSIBLE BOARD ACTION

OF

ORGANIZATIONAL

INDEPENDENCE

AND

2. AUTHORIZATION TO RETAIN NORTHERN TRUST FOR THIRD PARTY PRINT
SERVICES AND POSSIBLE BOARD ACTION
3. POLICY REVISIONS TO REMOVE STANDING COMMITTEES, AND PERIODIC
REVIEW OF GOVERNANCE POLICIES AND BOARD OPERATING POLICIES AND
PROCEDURES AND POSSIBLE BOARD ACTION

4. PROPOSED RENEWAL OF ALLIANCEBERNSTEIN, L.P. S&P 500 INDEX, RUSSELL
1000 GROWTH INDEX AND RUSSELL 1000 VALUE INDEX EQUITY CONTRACT
AND POSSIBLE BOARD ACTION
5. LARGE CAP US EQUITY STRUCTURE STUDY AND POSSIBLE BOARD ACTION
B.

REPORTS TO THE BOARD
1. PUBLIC FUND UNIVERSE ANALYSIS REPORT BY RVK
2. PRESENTATION AND REAL ESTATE PORTFOLIO REVIEW BY HEITMAN CAPITAL
MANAGEMENT, LLC
3. RISK ASSESSMENT SURVEY TO DEVELOP THE 2017 ANNUAL AUDIT PLAN
4. Has any Board Member made any expenditure to influence State legislative or
administrative action?
5 Miscellaneous correspondence from money managers, consultants, etc. – Received
and Filed.
6. General Manager’s Report
a. Benefits Actions approved by General Manager on October 20, 2016
b. Other business relating to Department operations

C.

CONSENT ITEMS
1. Approval of Minutes
a. Minutes of the Regular Board meetings of April 21, 2016, May 5, 2016, and May 19,
2016
b. Minutes of the Special Board meetings of April 21, 2016 and May 5, 2016

D.

CONSIDERATION OF FUTURE AGENDA ITEMS

E.

GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION

F.

DISABILITY CASE
Alternative 1
Sergeant I Lucille R. Trosclair. Sergeant Trosclair will be represented by Corina Lee, of
the Los Angeles Police Protective League.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 3, 2016

ITEM: A.1

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

ANNUAL CONFIRMATION OF ORGANIZATIONAL INDEPENDENCE AND
POSSIBLE BOARD ACTION

RECOMMENDATION
That the Board review, receive, and file the annual confirmation of organizational independence of
the internal audit activity.
BACKGROUND
The International Standards for the Professional Practice of Internal Auditing (ISPPIA) requires the
“chief audit executive” to confirm to the Board, at least annually, the organizational independence
of the internal audit activity (ISPPIA 1110).
Additionally, pursuant to the Board’s Duties and Responsibilities, the Board oversees the internal
control and audit functions by reviewing the organizational structure and qualifications of the Internal
Audit Section.
Both ISPPIA and Government Auditing Standards (GAS) require auditors to possess knowledge,
skills, and competencies needed to perform work pursuant to standards. This includes obtaining
relevant continuing professional education (CPE) credits. Specifically, ISPPIA requires auditors
with professional certifications to obtain sufficient CPE to maintain them; and GAS requires auditors
to complete a total of 80 hours of CPE in every two-year period, with at least 24 hours directly related
to the government environment.
This report represents the fourth annual confirmation.
DISCUSSION
Organizational Structure and Independence
LAFPP’s Departmental Audit Manager (DAM) is the “chief audit executive” for the department.
Consistent with ISPPIA 1110, the DAM reports functionally to the Board and reports administratively
to the General Manager, as noted by the two reporting lines on page one of the LAFPP
Organizational Chart (see Attachment). Pursuant to ISPPIA 1110, organizational independence is
achieved when the DAM reports functionally to the Board.

ISPPIA 1110 provides seven examples of functional reporting to the Board. The table below
indicates these seven examples and the LAFPP Board actions that demonstrate each.
TABLE – FUNCTIONAL REPORTING EXAMPLES AND BOARD ACTIONS
Examples of Functional Reporting to the Board –
ISPPIA 1110

Dates and Board Actions
July 21, 2011: original Board approval

1. The Board approves the internal audit charter

July 21, 2016: most recent update and
approval
January 20, 2011: original Board approval

2. The Board approves the risk-based internal audit plan
3. The Board approves the internal audit budget and resource
plan

February 4, 2016: most recent approval
June 18, 2009: original Board approval of
budget including Internal Audit staff
June 16, 2016: most recent approval
April 19, 2012: original communication

4. The Board receives communications from the DAM on the
internal audit activity’s performance relative to its plan
5. The Board approves decisions regarding the appointment
and removal of the DAM

6. The Board approves the remuneration of the DAM

7. The Board makes appropriate inquiries of management and
the DAM to determine whether there are inappropriate scope
or resource limitations

February 4, 2016: most recent
communication
June 18, 2009: original Board approval of
budget including DAM authorization
June 16, 2016: most recent approval
June 18, 2009: original Board approval of
budget
June 16, 2016: most recent approval
(The DAM salary is set pursuant to MOU
36)
Scope/resource limitations are noted in
each Annual Audit Plan and Forecast
presented in open session to the Board,
most recently on February 4, 2016.

Qualifications of the Internal Audit Function
The following credentials are maintained by current IAS staff: Certified Internal Auditor; Certified
Public Accountant; Certified Government Auditing Professional; Certified Fraud Examiner; and,
Certified Law Enforcement Auditor. Staff members are responsible to obtain appropriate CPE to
maintain individual certifications.
The DAM is responsible to monitor CPE compliance with ISPPIA and GAS. CPE is tracked on a
calendar-year basis. Staff is scheduled and on track to obtain the required CPE to maintain current
certifications as required by the ISPPIA, as well as to obtain the total of 80 hours of CPE in every
two-year period, with at least 24 hours directly related to the government environment as required
by GAS.
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BUDGET
A total of $10,465 has been budgeted for Fiscal Year 2016-17 for IAS training to obtain CPE as
referenced above.

POLICY
There is no policy impact associated with this report.

This report was prepared by:
James Yeung, Internal Auditor IV
Internal Audit Section
RPC:EJK:JY
Attachment: Department of Fire and Police Pensions Fiscal Year 2016-2017 Organizational
Chart, page one
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 03, 2016

ITEM: A.2

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

AUTHORIZATION TO RETAIN NORTHERN TRUST FOR THIRD-PARTY PRINT
SERVICES AND POSSIBLE BOARD ACTION

RECOMMENDATION
That the Board:
1. Determine that a new search for a third-party check printing vendor would not be productive,
practicable, and advantageous to the Plan;
2. Authorize the General Manager to negotiate and approve the terms and conditions of the
contract amendment with Northern Trust to retain their services to provide third party print
services; and,
3. Authorize the President of the Board, on behalf of the Board, to execute the contract
amendment subject to the approval of the City Attorney as to form.

BACKGROUND / HISTORY
In 2003, LAFPP began converting its PC-based active member information system (Bencal) into a
web-based system now known as OnPoint. After successfully implementing the OnPoint system, in
March 2004 the department initiated a larger Retiree Payroll Conversion project with the goal of
eliminating the legacy mainframe-based Retirement and Pension (RAP) system. To achieve this
goal, OnPoint was enhanced to perform other benefit calculations, primarily related to retirement
and became the department’s system of record. However, despite all the enhancements, OnPoint
still lacked the ability to process pension payments.
When the Department was asked by the City to transition away from the mainframe system that
performed pension payment processing, staff issued a Request for Proposal (RFP) to find a
replacement system for RAP. At the conclusion of the competitive bidding process, the Board
awarded the contract to the Northern Trust Company to utilize their Benefit Payment Passport (BPP)
system. The BPP system was implemented in September 2010 to supplement OnPoint in
processing pension payments, calculate deductions, and handle tax reporting. Since that time,
OnPoint and BPP have been the primary pension administration systems (PAS) that LAFPP relies
upon to deliver member services and benefits. While both systems complement each other’s

missing functionalities, maintaining two separate systems to provide services and benefits to
members has proven to be a challenge.
In March 2013, the Board awarded a contract to LRWL, Inc. (LRWL) to help staff perform a
comprehensive assessment and evaluation of the capabilities and limitations of OnPoint and BPP
to determine whether these systems should be replaced. After a comprehensive assessment
process, staff determined it was necessary to replace the existing PAS. The goal for the new PAS
is to have improved capabilities compared to the existing OnPoint and BPP systems, as well as to
have additional features that are available in modern, full-featured PAS solutions.
On May 1, 2014, the Board authorized staff to issue a RFP to replace the existing PAS. After a
competitive bidding process, on May 21, 2015 a contract was awarded to Xerox State & Local
Solutions, Inc. to implement their proprietary PAS called Configurable Pension Administration
System (CPAS). The implementation of CPAS (internally renamed Pension and Retirement
Information System (PARIS) by staff) began in July 2015 with the Core Pension Functionality phase
expected to be completed in January 2018. The new system will be ready to process pension
payments as early as February 2018.
The Core Pension Functionality of PARIS will replace most of the services provided by the BPP
system, resulting in a reduction of the services needed from Northern Trust. The reduced scope of
work would require a contract amendment to define Northern Trust’s new role.
DISCUSSION
Since the implementation of the BPP system in October 2010, Northern Trust has been providing
benefit payment services which include the processing of pension payments (tax calculations,
deductions, net amount), print services (checks, direct deposit advices, 1099s), and tax reporting.
Staff also utilizes BPP to handle check re-issues, cancellations, and reconciliation. In 2013 web
access to the BPP system was granted to retired members and other pension payees to view their
pension benefits, update their address, direct deposit, and tax withholding elections. The total cost
for the services currently provided by Northern Trust averages about $300,000 annually.
The new PARIS system is expected to handle all the services currently being provided by Northern
Trust except Print Services. To address this needed service, staff researched if it was practical to
bring the print services in-house. However, it was ultimately determined that it was more cost
effective to continue outsourcing this service, after considering the impact on staff and procuring
the necessary equipment. Subsequently, this recommendation was approved by the Project
Steering Committee (PSC).
As part of LAFPP’s due-diligence in researching this issue, our oversight project management
company, LRWL, Inc. identified several companies that provide third-party print services. Through
an informal Request for Information (RFI) process these companies were asked to provide
information about their company, the services they provide, and the estimated cost for such
services. The range of costs provided for check, advice and tax form printing services were all
slightly higher than the quoted price from Northern Trust. Based on this, LAFPP believes Northern
Trust is offering highly competitive pricing due to our existing relationship and their strong desire
to continue their business with LAFPP.
The City Attorney was also consulted to identify the legal options available to proceed with
outsourced printing and three options were provided. The first option was to keep the existing
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contract with Northern Trust for Benefit Payment Passport services and amend it to reduce the
scope of work. The second option was to utilize the existing Custodial Services contract with
Northern Trust and amend it to include Print Services. The third option was to go through a new
RFP process.
The PSC discussed the available options and determined that amending the existing BPP services
contract to reduce the scope of work was the most prudent option for several reasons. First, it
offers the best continuity of service since the Northern Trust’s Benefit Payments group is already
familiar with LAFPP’s payment types and check layout. Second, staff has been very satisfied with
the services currently provided by Northern Trust and retaining their services for check printing will
continue to build upon the existing relationship. Third, using the existing file format will ensure the
necessary “mapping” that allows the two systems to exchange information is seamless, compared
to bringing another vendor onboard at this stage of the PARIS project, which could jeopardize the
January 2018 “Go Live” date. Fourth, by not going through the RFP process now, which would
take a minimum of six months to complete, staff can remain focused on the PARIS implementation
as it is already a resource-intensive project with an aggressive schedule.
Finally, it should be noted that the existing contract with Northern Trust for BPP services will expire
in May 2019. If necessary, staff could perform a full RFP process at that time to determine if it
would be prudent to change vendors.
Staff has worked with Northern Trust to prepare an initial cost estimate for a reduced scope of
work. Based on this estimate, the transition to print-only services will involve a one-time cost of
approximately $18,000, and the annual printing needs is estimated at $165,000. Staff continues
to negotiate the final cost details and available maintenance options.
BUDGET
As recommended, staff anticipates an annual cost reduction for printing services from $300,000 to
$165,000.

POLICY
The City Attorney has reviewed the report. No policy changes recommended at this time.

This report was prepared by:
Alfredo Domagat Jr., Sr. Systems Analyst II
Systems Section

RPC:WSR:BMY:AD
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 3, 2016

ITEM: A.3

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

POLICY REVISIONS TO REMOVE STANDING COMMITTEES, AND PERIODIC
REVIEW OF GOVERNANCE POLICIES AND BOARD OPERATING POLICIES AND
PROCEDURES AND POSSIBLE BOARD ACTION

RECOMMENDATIONS
That the Board:
1) Approve the proposed revisions to the Governance Policies to remove standing committees;
2) Approve the proposed revisions to the Governance Policies to improve clarity and reflect current
practices;
3) Approve the proposed revisions to the Board Operating Policies and Procedures to remove
standing committees;
4) Approve the proposed revisions to the Board Operating Policies and Procedures to improve
clarity and reflect current practices; and,
5) Authorize staff to make technical corrections to the Policy language to effectuate the intent of
the Board.
BACKGROUND
On May 19, 2016 the Board elected to disband the three standing committees (Audit, Benefits and
Governance) for several reasons. Most notable was that, because the current Board is actively
engaged during all meetings, the discussion at the Committee level and subsequent Board meeting
was essentially the same. Further, it was noted that most committee meetings were usually
attended by a quorum of the Board, and that with few exceptions, the duration of the committee
meetings was brief.
The Board also directed the General Manager to designate a lead staff member to support the
Board in the areas of Benefits Administration, Governance and Audit Oversight Responsibilities, to
prepare the necessary revisions to the Board Policies that document the removal of standing
committees, and to report back in twenty-four months (May 2018) with an assessment of this new
governance structure. This report is in response to these instructions.

DISCUSSION
Most of the Board Policies are reviewed pursuant to established schedules: each section of the
Governance Policies is reviewed once every three years; the Investment Policies are reviewed
annually; and, most of the Operating Policies and Procedures are reviewed as necessary. To
remove the standing committees staff reviewed each section of the Board Policies. As such, staff
took the opportunity to perform a “periodic” review to ensure each policy is clear, accurate and
incorporates technological advances since the last review.
The following summarizes the recommended changes in two categories: Removal of Standing
Committees, and Periodic Review of Policies. For reference, the attached matrix (Attachment I)
distinguishes each change by these same categories, with the Removal of Standing Committee
changes in red font, and the Periodic Review of Policies changes in black font.
Removal of Standing Committees
Governance Policies
The policy changes necessary to remove the standing committees from the Governance Policies
are straight forward and generally fall into two categories: 1) removing references to a specific
committee throughout the document; and, 2) reassigning duties and responsibilities from the
standing committees to the full Board. In a couple of key areas, changes are recommended to
policies since the Chair of the Governance Committee will no longer coordinate certain procedures.
The following are the most significant changes recommended in the revised Policies:
1) Section 3.0 (Duties and Responsibilities - Board of Commissioners) - The Duties and
Responsibilities for the standing committees (e.g., Benefits Committee – Section 4.0,
Governance Committee – Section 5.0, and Audit Committee – Section 6.0) were moved to the
Board of Commissioners. This will ensure the duties and responsibilities, which are still
essential for good Board governance, are performed within the System.
2) Section 8.0 (Duties and Responsibilities - Vice President) – The Distinguished Service Medal
will now be voted on by the President, Vice-President and General Manager. The VicePresident replaces the Chair of the Governance Committee for the vote to award the Medal.
3) Section 9.0 (Duties and Responsibilities – General Manager) - The General Manager will be
responsible to designate key staff to provide the Board with administrative support in the areas
of Governance, Benefits Administration, and Audit Oversight Responsibilities.
4) In lieu of the Chair of the Governance Committee, the Board will now coordinate the Annual
Board Member Self-Assessment, the City Attorney Performance Evaluation, and the General
Manager Performance Evaluation.
Additionally, the proposed language formalizes the recent practice to have a third-party
designee (i.e., confidential employee or consultant) to coordinate the General Manager
Performance Evaluation for the Board.
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Board Operating Policies and Procedures
There are relatively few changes needed to remove standing committees from the Board Operating
Policies and Procedures. Specifically, committee references are removed from Sections 1.0
(Ethics) and 2.0 (Fiscal Administration) of the Policies, and Section 7.0 (Authorization of Special
Actuarial Studies) reassigns the responsibility to review benefit inequity issues from the Benefits
Committee to the General Manager.
Periodic Review of Policies
A periodic review is a best practice to help ensure policies are still relevant and accurate, easy to
understand, and capture any technological changes since last reviewed. To this end, staff
conducted a periodic review of many of the policies within the Governance Policies and Board
Operating Policies and Procedures.
Governance Policy
The following are notable changes:
1) Appendix 2, Item 11 - Closed Session items have always been reported publicly. The policy
now clarifies that the Board vote also needs to be publicly reported in general terms. This
vote will be reported verbally or on the Monthly Report cover report as soon as possible.
2) Section 3.21 – Clarifies that while any Board member may request a legal opinion as a City
official, the Board, and not the individual Board member, retains the attorney-client privilege.
Consequently, the full Board must approve the waiving of the privilege.
3) Section 13.0, Appendix 1 – During the review staff identified two reports that are not being
prepared annually pursuant to Policy. However, staff believes they would be of value to the
Board and will begin preparing them going forward. These reports are the “Board Education
Report” that summarizes the educational activities of the Board, and the “Annual Governance
Report” that will be a summary confirmation of compliance with the Board Governance
Policies. Staff is researching the best formats/reporting criteria for the “Annual Governance
Report” and will begin producing both reports at the end of the fiscal year.
Board Operating Policies and Procedures
Changes to these Policies are fairly routine (e.g., updating mailing addresses, clarification of
reimbursable expenses, and adding Harbor Department to policy language). However, it is
anticipated that these Policies will be reviewed and updated when the Pension Administration
System is implemented in January 2018, and in consideration of associated changes to some of
our internal processes and procedures.
BUDGET
There is no budgetary impact related to this report.
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POLICY
The City Attorney has reviewed the proposed policies.

This report was prepared by:
William S. Raggio, Executive Officer
Administrative Operations Division
RPC:WSR
Attachments:
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Summary of Proposed Revisions Matrix
Revised Governance Policies (Changes Tracked)
Revised Governance Policies (Clean Version)
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Revised Board Operating Policies and Procedures (Clean Version)
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ATTACHMENT I

Summary of Proposed Revisions to Section I ‐ Board Governance Policies
Section
No.

Policy Title

1

2

Removal of
Standing
Committees

Governance Principles

3

Duties and Responsibilities ‐ Board of
Commissioners

4

Duties and Responsibilities ‐ Benefits
Committee

5

Duties and Responsilibities ‐
Governance Committee

Removal of
Standing
Committees /
Periodic Review
Removal of
Standing
Committees
Removal of
Standing
Committees

6

Duties and Responsibilities ‐ Audit
Committee

Removal of
Standing
Committees

Duties and Responsibilities ‐ President

Removal of
Standing
Committees /
Periodic Review

7

Proposed
Review
Date

(Appendix 2):
(1st Paragraph) ‐ Clarifying statement that legal text prevails if inconsistent with the Summary in the
Policy.
Item 6 ‐ Removed reference to public comment after committee consideration.
Item 11 (a) ‐ Add private equity advisors to permitted closed sessions.
Item 11 (1st Paragraph)‐ Clarifying statement regarding how votes held in Closed Session must be
reported.

01/2019

11/2019

2.2 Clarified authority vested in entire Board not with individuals or committees.

06/2018

11/2019

‐ 3.5 (Governance) ‐ Moved the Duties and Responsibilities of Governance Committee to the purview of
the Board.
‐ 3.11 (Benefits Administration) ‐ Moved the Duties and Responsibilities of the Benefits Committee to the
purview of the Board.
‐ 3.15 (Financial, Actuarial and Accounting) ‐ Moved the Duties and Responsiblities of the Audit Commitee
to the purview of the Board.
‐ 3.21 (Legal & Legislative Affairs) Clarified attorney‐client privilege of opinions provided by the City
Attorney.
‐ 3.22 (Communications) ‐ Clarified that Annual Member Statements are provided electronically and are
not mailed, or "distributed".
‐ 3.25 (Monitoring and Reporting) ‐ Clarifed that the investment consultant calculates the investment
returns, rather than hiring a separate performance evaluation firm.
‐ Appendix 1 ‐ (Summary of Delegations to the General Manager) ‐ Various changes to ensure the table
matches the text of the Policy sections. This includes recent changes to the Operating Policies and
Procedures and the Investment Policies.

04/2017

11/2019

Moved the Benefits Committee's Duties and Responsiblities to the purview of the Board (3.11), then
removed the section.

04/2017

05/2018

Moved the Governance Committee's Duties and Responsiblities to the purview of the Board (3.5), then
removed the section.

04/2017

05/2018

Moved the Audit Committee's Duties and Responsiblities to the purview of the Board (3.15), then removed
the section.
04/2017

05/2018

Staff Recommended Revisions

Type of Change

Removal of
Standing
Committees /
Periodic Review

Defined Terms /
Appendix 1 ‐ Charter Provisions /
Appendix 2 ‐ Brown Act Summary

Current
Review
Date

7.2 (Duties and Responsibilities) ‐ (A) Removed language on how standing committees are formed.
(A) Added language related to formation of Ad Hoc Committees.
(G) Clarified the role of President to nominate, vote, and present the Distinguished Service Medal.
09/2016
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ATTACHMENT I

Summary of Proposed Revisions to Section I ‐ Board Governance Policies
Section
No.

Policy Title

8

Duties and Responsibilities ‐
Vice President

9

10

11

12

Staff Recommended Revisions

Current
Review
Date

Proposed
Review
Date

8.2 (Duties and Responsibilities) ‐ (C ) Added voting privilege to the Vice President for the Distinguished
Service Medal.

09/2016

11/2019

Duties and Responsibilities ‐ General
Manager

Type of Change
Removal of
Standing
Committees
Removal of
Standing
Committees

9.4 (Introduction) ‐ Added language that the GM will designate a key staff member to provide support in
the areas of Governance, Benefits and Audit.

10/2017

11/2019

Board Education Policy

Removal of
Standing
Committees /
Periodic Review

10.7 (New Board Member Orientation) ‐ Clarifed that orientation should take up to two days to complete.
10.8 ‐ Clarified that orientation material is available electronically or in hard copy.
Appendix 1 ‐ Removed current committee assignments language from Board Reference Manual.
10.9 ‐ Removed reference to committee meetings.

10/2017

11/2019

08/2018

11/2019

04/2018

11/2019

Annual Board Member Self‐
Assessment Policy

General Manager Performance
Evaluation Policy

Removal of
Standing
Committees

Removal of
Standing
Committees

11.1 (Annual Board Self‐Assessment Policy) ‐ Removed reference to committee structure.
11.4 ‐ Removed reference to Governance Committee.
11.5 ‐ Removed reference to Governance Committee.
Appendix 1 ‐ Removed reference to committee structure from purpose and benefits paragraph.
Survey (Section A) ‐ Removed references to standing committees and added ad hoc committee chairs.
Survey (OLD Board Section B) ‐ Removed all questions regarding standing committees.
Survey (OLD Board Section C) ‐ Removed reference to committees.
Survey (Board Member Section A) ‐ Removed reference to committees.

12.4 (Roles and Responsibilities) ‐ Removed reference to the Governance Committee.
12.8 (Evaluation Criteria) ‐ Revised language so that the performance evaluation criteria will be
recommended by a designated third party (i.e., Department confidential employee) rather than
Governance Committee, consistent with recent practice.
12.9 (Evaluation Process) ‐ Revised language to indicate that Board, and not the Governance Committee,
will establish evaluation criteria and and evaluation survey.
12.11 ‐ Revised language so the Board President, or designated third party, will distribute the evaluation
package, rather than the Governance Committee.
12.11(B) ‐ The Board, not the Governance Committee, will establish the performance criteria.
12.13 ‐ The designated third party will tabulate and summarize the survey responses.
(OLD) 12.14 ‐ Removed step whereby Governance Committee meets to consider and develop
recommendations for the Board to consider.
12.14 ‐ Revised language so that the designated third party, and not the Chair of the Governance
Committee, reports the results of the evaluation to the Board.
Appendix 1 ‐ Removed reference to Governance Committee and added designated third party language.
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Summary of Proposed Revisions to Section I ‐ Board Governance Policies
Section
No.

13

14
15
16

17

18 19

19 18
20

Policy Title

Monitoring and Reporting Policy

Board Operations Policy
Strategic and Business Plan Policy
Duties and Responsibilities ‐
City Attorney
City Attorney Performance Evaluation
Policy

Distinguished Service Medal
Compensation of City Attorney Legal
Fees, Benefits, and Expenses
Investment Consultant Evaluation
Policy

Current
Review
Date

Proposed
Review
Date

10/2017

11/2019

01/2019
04/2018

11/2019
04/2018

Changes pending the completion of the Ad Hoc Committee on Outside Counsel.

03/2015

03/2015

17.6 (Roles and Responsibilities) ‐ The Board, rather than the Governance Committee, will coordinate the
implementation of the City Attorney Evaluation Policy.

09/2016

11/2019

18.2 (Criteria and Responsibilities) ‐ Designated the Vice President, rather than the Chair of the
Governance Committee, to vote on the Distinguished Service Medal.
Renumbered 18.0 to 19.0 in order to have the City Attorney Policies sequential.

04/2018

11/2019

Renumbered 19.0 to 18.0 in order to have the City Attorney Policies sequential.

01/2019

01/2019

N/A

N/A

Staff Recommended Revisions

Type of Change

Removal of
Standing
Committees /
Periodic Review

Removal of
Standing
Committees /
Periodic Review
No Changes
No Changes
Removal of
Standing
Commitees
Removal of
Standing
Committees /
Periodic Review

No Changes

Appendix 1 (Item 1): Remove reference to Committee Assignments reporting frequency and added Ad Hoc
Committee reporting frequency (as appropriate).
(Item 4) ‐ Clarified the investment costs are estimated and not evaluated, in the budget.
(Item 13) ‐ Clarified that the Asset Allocation Study is performed by an investment consultant, and not an
asset allocation consultant.
(Item 21) ‐ Codifies that the City Attorney will prepare a Semi‐Annual litigation report.
(Item 26) ‐ Clarified that the Board President or Third Party Designee will summarize the GM evaluation.
(Item 27) Removed Governance Committee from Annual Governance Report preparation.
(Various Sections) ‐ Number of changes to remove standing committees and to add the formation of ad
hoc committees.
14.9 (Agendas, Meeting Materials, and Minutes) ‐ Cross‐referenced the GM authority to approve agendas
if Board President does not approve Agenda timely.
14.21 (Committees) ‐ Stipulates that the Board must vote to approve standing Committees, if so desired in
the future.

No Changes
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Summary of Proposed Revisions to Section I ‐ Board Governance Policies
Section
No.

Policy Title

Staff Recommended Revisions

Type of Change

Current
Review
Date

Proposed
Review
Date

Current
Review
Date

Proposed
Review
Date

06/2018
07/2016

06/2018
07/2016

N/A

N/A

N/A
N/A
N/A

N/A
N/A
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A
N/A

Summary of Proposed Revisions to Section II ‐ Board Operating Policies and Procedures
Section
No.

Policy Title

Type of Change

1
1

Ethics Responsibilities for Board
Members, the General Manager and
Staff
Marketing Cessation

Removal of
Standing
Committee /
Periodic Review
No Changes

2

Fiscal Administration

Removal of
Standing
Committee /
Periodic Review

3
4
5

Pension Processing
Hearings
Member Accounts
Active and Retiree Board Member
Elections

6

Periodic Review
No Changes
No Changes

1.18 (G.1.c) (Contractor Disclosure Policy) ‐ Mailing address updated.
(G.2.e) ‐ Removed reference to committee.

2.3 (Continuing Education) ‐ Removed reference to committee and added ad hoc committee.
Appendix 1 (J) (Travel Guidelines) ‐ Clarified that personal expenses are not reimbursable.
3.6 (Restoration of Disability Pensioners to Active Duty) ‐ Added Harbor Dept. to Policy language.

No Changes
Removal of
Standing
Committee

8

Authorization of Special Actuarial
Studies
Health and Dental Subsidies and
Reimbursements

No Changes

9
10

iPad Usage Policy
Actuarial Funding Policy

Periodic Review
No Changes

7

Staff Recommended Revisions

7.5 (Referral to Board) Revised language so that inequity issues will be referred to the GM for research and
recommendation, and not the Benefits Committee.
7.6 (Board Consideration) ‐ Revised language so the Board considers the GM's findings and
recommendations on an inequity, and not the Benefits Committee's.

9.10 (Technical Support) ‐ Updated the mailing address.
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ATTACHMENT II

Los Angeles Fire & Police Pension System
1.0 - DEFINED TERMS
1.1

“System” refers to the City of Los Angeles Fire and Police Pension System.

1.2

“Board” refers to the City of Los Angeles Fire and Police Pension Board of
Commissioners.

1.3

“Fund” refers to the Investment Portfolio of the City of Los Angeles Fire and Police
Pension System.

1.4

“Section” refers to Los Angeles City Charter Section.

Attachments:
APPENDIX 1 - CHARTER PROVISIONS
APPENDIX 2 - SUMMARY OF BROWN ACT
REVIEW
1.5

The Board shall review these Defined Terms and Appendices at least every three
years. (Added 01/21/16)

1.6

The Board shall next review these Defined Terms and Appendices by November
January 2019. (Added 01/21/16)
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Defined Terms

APPENDIX 1 - CHARTER PROVISIONS
Sec. 1104. Pension and Retirement System Boards.
(a)

Board of Fire and Police Pension Commissioners. The Board of Fire and Police
Pension Commissioners shall consist of nine members. Five shall be appointed by
the Mayor, subject to the approval of the City Council. One shall be an active sworn
member of the Fire Department as defined in this Article and elected by the members
of the Fire Department. One shall be an active sworn member of the Police
Department as defined in this Article and elected by the members of the Police
Department. One shall be a retired member of the Fire Department as defined in this
Article and elected by the retired members of the Fire Department. One shall be a
retired member of the Police Department as defined in this Article and elected by the
retired members of the Police Department.

(d)

Terms of Board Members.
For the Board of Fire and Police Pension
Commissioners and the Board of Administration for LACERS, each elected board
member shall serve for a term of five years. For the Board of Administration for
WPERP, the appointed retired member and each elected board member shall serve
for a term of three years. The terms of board members on all boards shall be
staggered as determined by each board. In case of a vacancy of an appointed seat
on any board, the appointing authority for the seat shall appoint a member to serve
out the unexpired term of office. In case of a vacancy of an elected seat on any board
that has more than six months remaining before expiration of the term, the applicable
board shall conduct an election to select a member of the group represented by the
vacant seat to serve out the unexpired term of office.

Sec. 1106. Powers and Duties of Pension and Retirement Boards.
Consistent with Article XVI, Section 17 of the California Constitution, and any successor
constitutional provision, and subject to the limitations set forth elsewhere in the Charter
concerning anything other than pension and retirement system administration and control
over system investments, each pension and retirement board of the City shall:
(a)

Administration of the Pension or Retirement System. Have sole and exclusive
responsibility to administer its system for the following purposes:
(1)
(2)
(3)

(b)

Assets. Have sole and exclusive fiduciary responsibility over the assets of its
system which are held in trust for the exclusive purposes of:
(1)
(2)

(c)

to provide benefits to system participants and their beneficiaries and to assure
prompt delivery of those benefits and related services;
to minimize City contributions; and
to defray the reasonable expenses of administering the system.
The duty to system participants and their beneficiaries shall take precedence
over any other duty.

providing benefits to system participants and their beneficiaries; and
defraying the reasonable expenses of administering the system.

Prudent Person Standard. Discharge its duties with respect to its system with the
care, skill, prudence, and diligence under the circumstances then prevailing that a
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prudent person acting in a like capacity and familiar with these matters would use in
the conduct of an enterprise of a like character and with like aims.
(d)

Investments. Diversify the investments of the system so as to minimize the risk of
loss and to maximize the rate of return, unless under the circumstances it is clearly
not prudent to do so.
(1)

Investment Statement. The board of each pension and retirement system
shall adopt a statement of investment objectives and policies for the system.
The statement shall include at least the desired rate of return and acceptable
levels of risk for each asset class, asset allocation goals, guidelines for the
delegation of authority, and information of the types of reports to be used to
evaluate investment performance. At least annually, the board shall review the
statement and change or reaffirm it. After each annual review, the board shall
forward the statement to the Mayor and Council for informational purposes.

(2)

Performance Evaluation. At least annually, the board of each pension and
retirement system shall retain an outside performance evaluation firm to
calculate the returns on all of the system investments.

(e)

Actuarial Services. Have the sole and exclusive power to provide for actuarial
services in order to assure the competency of the assets of its systems in
accordance with recognized actuarial methods.

(f)

Rules and Regulations. Have the power to adopt any rules, regulations, or forms
it deems necessary to carry out its administration of a pension or retirement system
or assets under its control.

Sec. 1108. General Manager of Pension or Retirement Systems.
(a)

Applicability. Except as provided in this section, the provisions regarding general
managers contained in Article V shall apply to the general managers of the pension
and retirement systems of the City.

(b)

Appointing Authority. The Board of Fire and Police Pension Commissioners and
the Board of Administration of the Los Angeles City Employees Retirement System
shall appoint their respective general manager subject to confirmation by the Mayor
and Council and shall remove their respective general manager subject to
confirmation by the Mayor. A general manager removed pursuant to the provisions
of this section may appeal the removal to the Council in the manner provided in
Section 508(e).

(c)

Annual Review. The Board of Fire and Police Pension Commissioners and the
Board of Administration for the Los Angeles City Employees Retirement System
shall evaluate their respective general manager at least annually and shall set or
adjust the compensation of the general manager with guidelines established by
Council. Each board shall forward a copy of its performance evaluation and salary
determination to the Mayor and Council.

Sec. 1110. Control of Pension and Retirement Funds.
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(a)

Special Funds. Each pension and retirement board shall have a special trust fund
or funds on deposit with the Treasurer for the purpose of segregating its revenues
from the other money of the City.

(b)

Control of Special Funds. The board of each pension and retirement system shall
have control over their respective funds. Transfers or expenditures shall be drawn
upon funds only upon demands signed by the chief accounting employee of the
board. All payments from the funds shall be made upon demands prepared and
approved in accordance with the provisions of the Charter.

(c)

Master Trustee or Custodian. Each pension and retirement board, in its sole
discretion, may designate one or more master trustees or custodians to hold
securities and funds of the system for the purpose of carrying out the investment
policies and decisions of the board.

(d)

Fund Earnings. The money in any pension or retirement system fund shall be
invested at the sole and exclusive direction of the respective board and all earnings
shall be credited to the respective funds by the Treasurer or the Master Trustee or
Custodian designated by the respective board.

Sec. 1112. Management Audits.
(a)

Conduct of Audit. The Mayor, Council, and Controller at least once in every five
years, shall jointly require a management audit to be made of the business and
property of each of the pension and retirement systems by an independent qualified
management auditing firm. Each audit shall examine whether the pension or
retirement system is operating in the most efficient and economical manner and shall
evaluate the asset allocation of the system. The firm employed to conduct the audit
shall be selected by the Mayor, Council and Controller.

(b)

Audit Results. A copy of the report of each audit shall be transmitted to the Mayor,
Council and the board of the audited pension or retirement system. Upon receipt of
the audit, Council may request that some or all of the audit recommendations be
implemented by a board, but the board shall retain sole and exclusive authority over
administration of its system and assets to the extent provided in Article XVI, Section
17 of the California Constitution.

Sec. 1114. Council Veto of Board Decisions.
The right of Council to veto board decisions provided in Section 245 shall not apply to
decisions of the City’s pension and retirement boards.
Sec. 1116. Right to Retire While on Military Leave.
Any officer or employee who, while on Military Leave as defined in Section 1023 of the
civil service provisions of the Charter, is or becomes entitled to retire on pension or is or
becomes entitled to any benefits under any provision of this Article, may exercise such
rights or claim such benefits while on Military Leave.
Sec. 1118. Gender and Number.
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As used in this Article, the masculine, feminine or neuter gender, and the singular or plural
number, shall each be deemed to include the others unless the context clearly indicates
otherwise.
Sec. 1120. Purchases of Real Property.
(a)

Real Estate Held in Board Name. Notwithstanding the provisions of Sections 105
and 385 of the Charter, title to any real property or interest in real property shall be
held in the name of the applicable board and any real property or interests owned
by a board may be sold, leased, or encumbered by the board.

(b)

Board Names for Real Estate Purposes. The pension and retirement boards shall
hold real property in the following names:
Board of Fire and Police Pension Commissioners of the City of Los Angeles
Board of Administration of the Los Angeles City Employees Retirement System
Board of Administration of the Water and Power Employees Retirement Plan of the
City of Los Angeles

(c)

Voting Procedure for Real Estate Investments. Any purchase of real property by
a pension or retirement board shall require approval by a majority vote of all its
members but one of the affirmative votes must be cast by an elected employee
member of the board.
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APPENDIX 2 - BROWN ACT SUMMARY
(as amended through 2014)
(The Act is contained in Sections 54950 through 54963 of the California Government
Code. The following is not a complete description - it summarizes the sections most
pertinent to the Board of Pension Commissioners. If there is a difference between this
Summary and the legal text of the California Government Code, the legal text prevails.)
1.

Meeting Definition - The term “meeting” includes any congregation of the majority
of the Board at the same time and place to hear, discuss or deliberate upon any item
that is within the jurisdiction of the Board. Any use of direct communication, personal
intermediaries or technological devices employed by the majority of the Board to
develop an action to be taken on an item by the Board is prohibited.
This restriction shall not apply to individual contacts or conversations between a
Board member and any other person, the attendance of the majority of the Board at
a conference, community meeting, notices meeting of another legislative body or
board, or social or ceremonial occasion, provided the Board members do not discuss
among themselves any matter within the jurisdiction of the Board. (Sec. 54952.2)
(Revised 01/21/16)

2.

Open Public Meetings - All meetings of the Board of Pension Commissioner shall
be open and public, except those that meet specified requirements. Members of the
Board may use teleconferencing in connection with any meeting or proceeding
authorized by law1. Open meeting requirements apply2. All votes taken during a
teleconferencing meeting shall be by roll call. (Sec. 54952, 54952.2, 54953)
(Revised 01/21/16)

3.

Time and Place - The Board shall provide by its rules for the time and place of
regular meetings. Meetings must be in the closest facility except under following
circumstances:
a.
b.
c.
d.
e.

4.

inspection of real property;
administrative or judicial proceedings to which the Board is party;
meetings to discuss legislative, regulatory or items of multiagency significance;
interview of potential employees;
meetings relocated due to natural disaster or other emergency. (Sec.
54954)

Agendas - Must be posted in a location accessible to the public 72 hours before
regular meetings. Such agendas shall contain a brief description of each item of
business. No action or discussion can be undertaken on any item not appearing on
the posted agenda, except Board members and staff may respond to statements
made or questions posed by persons exercising their public testimony rights. A
member of the Board or staff may ask a question for clarification, make a brief
announcement or report or may provide a reference to staff or other resources for

A quorum of the members shall participate from locations within the boundaries over which the
Board exercises jurisdiction.
2
Agendas must be posted at each teleconference location, the teleconference location must be
identified in the agenda of the meeting and shall be accessible to the public.
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Commented [WR6]: Revisions reviewed by City Attorney.

ATTACHMENT II

Defined Terms

factual information, or take action to direct staff to place a matter of business on a
future agenda. (Sec. 54954, 54954.2)
5.

Emergencies - The Board may take action on items not appearing on the posted
agenda upon a determination of the majority of the Board that an emergency exists.
An emergency is defined as a crippling disaster, work stoppage or other activity
which severely impairs public health, safety or both. (Sec. 54954.2, 54956.5)

6.

Public Comment - Every agenda must provide members of the public with the
opportunity to address the Board on any item of interest to the public, before or
during Board consideration of the item. The Board may adopt reasonable rules
limiting the time allotted for public comment and for each individual speaker. The
agenda need not allow public comment if it has previously been considered by a
committee of the Board. (Sec. 54954.3)

7.

Registration of Attendance - No member of the public shall be required to identify
him or herself by name as a condition of attendance at such public meeting. Any
attendance list shall state that the signing of the document is voluntary. (Sec.
54943.3)

8.

Recording of Proceedings - Any person attending Board meetings shall have the
right to record the proceedings on an audio or video tape recorder, or still or motion
picture camera unless there is a reasonable finding that such action would constitute
a persistent disruption of the proceedings. Any tape made at the direction of the
Board is subject to public inspection under the California Public Records Act but may
be erased or destroyed 30 days from the date of recording. (Sec. 54953.5)

9.

Meeting Disruptions - The Board may have removed from a meeting any
individuals who are willfully interrupting the meeting. In the event order cannot be
restored by removing such individuals, the Board’s presiding officer may order the
meeting room cleared. In such instances, the press may remain after the meeting
room is cleared if they are not parties to the disturbance. Individuals not responsible
for the disturbance may also be readmitted by the Board’s presiding officer. (Sec.
54957.9) (Revised 01/21/16)

10.

Special Meeting - May be called at any time by the presiding officer or by a majority
of the Board, by delivering written notice to each Board member and posting such
notice 24 hours before the time of the meeting. The notice must identify the time
and place of the meeting and the business to be conducted. No other business may
be conducted. (Sec. 54956)

11.

Closed Sessions - Notwithstanding the above, closed sessions may be held by the
Board to consider certain types of issues, examples of which include:
a. conference with real property negotiator or private equity advisors;
b. conference with legal counsel on anticipated or existing litigation; (Sec. 54956.9)
(Revised 01/21/16)
c. personnel matters such as appointments, evaluations, discipline and confidential
medical information;
d. employee relations matters – to confer with negotiators. (Sec. 54957.6)
Closed sessions must be identified and described on an agenda. Prior to holding a
closed session, the item to be discussed must be disclosed in an open meeting.
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There must be a public report of any action taken in closed session and the vote of
every member present.
 The timing of this report will be contingent on the final disposition of the
matter and its resolution.
 The vote of every member present must be disclosed. The Board has
discretion on how this is reported (if the vote was not unanimous), and can
be made in terms of the majority or minority votes cast.
Minutes may be kept but are not available for public inspection. (Sec. 54954.5,
54957.1, 54957.7)
12.

Penalties for Violation - Any Board member who attends a meeting where action
is taken in violation of the Ralph Brown Act and where the member intends to deprive
the public of information to which the member knows or has reason to know the
public is entitled, is guilty of a misdemeanor. Persons elected to serve on a Board
who have not yet taken office are subject to the conduct requirement of the Act. (Sec.
54959, 54952.1)
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Los Angeles Fire & Police Pension System
2.0 - GOVERNANCE PRINCIPLES
2.1

In governing the System, the Board is committed to acting in strict accordance with
its fiduciary duties, including those of prudence, loyalty and care. Consistent with
their fiduciary duties, Board members must strive to meet the highest standards of
ethical conduct.

2.2

The Board has ultimate responsibility for the prudent and effective administration
of the System; its authority is vested in the entire Board rather than in individual
board members or any committees. or committees.

2.3

All decisions of the Board should be well supported, and documented as
appropriate. Furthermore, they should be arrived at through sound, clear
processes.

2.4

The Board is most effective when it focuses on setting policy and providing
oversight, rather than on operational details, which are better carried out by staff.

2.5

The Board is committed to continually ensuring clear and distinct roles for the
Board and staff, as this is necessary for effective decision-making and oversight.

2.6

Effective, ongoing Board education and orientation is crucial to the Board’s
success and requires a strong commitment by both the Board and individual Board
members.

2.7

Accountability must be accompanied by the requisite authority and resources.

2.8

The Board is responsible for administering the System for three fundamental
purposes:
A.
B.
C.

To provide benefits to system participants and their beneficiaries and to
assure prompt delivery of those benefits and related services;
To minimize City contributions; and
To defray the reasonable expenses of administering the System.

The duty to system participants and their beneficiaries shall take precedence over
any other duty. [Section 1106(a)]
2.9

Our Vision is to be a leader and innovator in the public pension industry through
an uncompromising dedication to excellence, customer service, transparency, and
education. (Added 06/04/15)
Our Mission is to advance the health and retirement security of those who dedicate
their careers and risk their lives to protect the people of Los Angeles. (Amended
06/04/15)

2.10

Effective monitoring by the Board requires a sharp focus on determining whether
decisions have resulted in the creation of value for members and the City of
Los Angeles.
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2.11

All staff of the System is accountable to the General Manager who is, in turn,
accountable to the Board.

HISTORY
2.12

These principles were adopted by the Board on June 8, 2006; Amended on
03/19/09 and 06/04/15; Reviewed on 110/2003/16.

REVIEW
2.13

The Board shall review these Duties and Responsibilities at least every three (3)
years.

2.14

The Board shall next review these Governance Principles by November 2019June
2018.
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Los Angeles Fire & Police Pension System
3.0 - DUTIES AND RESPONSIBILITIES-BOARD OF COMMISSIONERS
INTRODUCTION
3.33.1 To ensure clear accountability and authority within the System, the Board has
established governance policies called Duties and Responsibilities describing the
duties and responsibilities of the key decision-making bodies involved in the
governance and management of the System.
3.43.2 The Board’s principal role is to ensure that the System is appropriately governed
and managed for the following purposes:
A.
B.
C.

To provide benefits to system participants and their beneficiaries and to
assure prompt delivery of those benefits and related services;
To minimize City contributions; and
To defray the reasonable expenses of administering the System.

The duty to system participants and their beneficiaries shall take precedence over
any other duty. [Section 1106(a)]
3.53.3 The Board shall discharge its duties with respect to the System with the care, skill,
prudence, and diligence under the circumstances then prevailing that a prudent
person acting in a like capacity and familiar with these matters would use in the
conduct of an enterprise of a like character and with like aims. [Section 1106(c)]
3.63.4 The Board shall have the authority to adopt any rules, regulations, or forms it
deems necessary to carry out its administration of the System and the assets
under its control. [Section 1106 (f)]
DUTIES AND RESPONSIBILITIES
Governance
3.73.5 The Board will:
A.
B.
C.
D.
E.
F.

Approve, and amend as necessary, policies to ensure appropriate
governance practices;
Approve the Duties and Responsibilities of the Board, the officers of the
Board, each committee of the Board, and the General Manager, and amend
their policies as necessary or advisableappropriate;
Review, develop and approve new governance policies as may be
necessary, and review existing governance policies in accordance with the
schedule for review established within each policy;
Coordinate the annual performance evaluation of the General Manager, as
set out in the General Manager Performance Evaluation Policy.
Coordinate the annual Board performance and educational needs
assessment, as set out in the Board Member Self-Assessment Policy.
(Amended 12/05/13)
Monitor and report on compliance with the governance policies of the Board;
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B.
C.G. Elect a President and Vice-President at the last regular meeting in July of
each year;
D.H. Provide for the election of employee and retired Board members in
accordance with the City Charter, Administrative Code, and Board rules.;
E.
Establish the committees of the Board and annually appoint members as
follows:
1) Ad Hoc Committees:
Board President forms, dissolves and appoints committee members, and
must appoint at least one appointed and one elected Commissioner to
each ad hoc committee; and (Revised 04/03/14)
Committee members elect the chair and vice-chair and when committee
members cannot decide, the President will act as tie-breaker. Elections
for the chair and vice-chair must take place annually. (Revised 04/03/14)
2) Standing Committees:
The Board President recommends the formation and dissolution of
standing committees for Board action; and
The Board President appoints committee members and must appoint at
least one appointed and one elected Commissioner to each standing
committee; and (Revised 04/03/14)
Committee members elect the chair and vice-chair and when committee
members cannot decide; the President will act as tie-breaker. Elections
for the chair and vice-chair must take place annually. (Revised 04/03/14).
Investments
(Specific Board Investment Policies are contained in Section III of this manual)
3.83.6 The Board has exclusive control of the investments of the System. The assets of
the System are trust funds and, as such, the Board will manage the assets in a
manner consistent with its fiduciary duties as described in paragraph 3.3 above.
3.93.7 The Board shall conduct an asset allocation study at least every three years.
3.103.8
A.

Consistent with the City Charter [Section 1106 (d)1], the Board will:
Adopt a Statement of Investment Objectives and Policies which shall include
at least:
1)i. The desired rate of return and acceptable levels of risk for each asset
class;
2)ii. Asset allocation goals;
3)iii. Guidelines for the delegation of authority; and
4)iv. Information on the types of reports to be used to evaluate investment
performance.
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B.

Annually review and reaffirm or amend the Statement of Investment
Objectives and Policies in the first quarter of each calendar year; and
After each review, forward the Statement to the Mayor and Council for
information purposes.

C.

3.113.9
The Board will review all other investment policies deemed necessary to
properly manage the Fund, including policies on alternative investments and real
estate.
3.123.10
The Board will approve the broad investment strategies for achieving the
investment objectives of the Fund.
Benefits Administration
3.133.11

The Board will:

A.

Approve policies necessary to ensure effective administration of member
benefits;
Approve all members who apply and qualify for service retirement;
Determine the merits of applications for disability benefits, making necessary
determinations with respect to disability, service connection and permanency
of injury;
Provide for and act on member appeals of decisions made by the System’s
staff;
Be responsible for reviewing matters pertaining to benefit design and the
determination of benefits. Issues the Board may consider include, but are
not limited to:

B.
C.
D.
E.

i)
ii)
iii)

Health subsidy program;
The disability application procedures;
Changes in pension plan benefit design, including those requiring
amendments to the City Charter or Administrative Code; and
iv) Policy on Payment of Actuary Studies with Plan Assets, per II. Operating
Policies and Procedures/Section 7.0; and.
v)
Audits of the CityBoard-approved medical and dental plans that are
administered by the Los Angeles Police Relief Association, Los Angeles
Firemen’s Relief Association, Los Angeles Police Protective League and
United Firefighters of Los Angeles City.
F. Review benefit provisions that the Board or staff determines are unclear and
require clarification by the Board or the City, and will provide
recommendations to the Board for its consideration; and.
G. Regularly review the continued appropriateness of benefit related policies
and review compliance with such policies.

1)
Operations
3.143.12
The Board will approve a strategic plan and any updates thereto, in
accordance with the Strategic Planning Policy;
3.153.13

In accordance with the City Charter, the Board will:
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A.
B.
C.

3.163.14
A.
B.
C.

Provide suitable quarters, equipment and supplies for the System;[Section
511 (a)]
Adopt a budget each year setting forth the administration expenses for each
Tier of the System. [Section 1210(a)]
Annually prepare and transmit to the Mayor, Council, and Controller a budget
setting forth the estimated cost of maintaining the System, and containing the
items specified in the City Charter, Section 1210 (b). Any resolution
subsequently adopted making appropriation from the Unappropriated
Balance shall promptly be filed with the Mayor and Controller. [Section
1160(a)]
The Board will ensure:
That all required contributions to the Fund are collected in a timely manner;
That all required distributions from the Fund are made in a timely manner;
Appropriate operational control policies are in place to provide efficient and
accurate delivery of member services.

Financial, Actuarial and Accounting
3.173.15
The Board will fulfill its fiduciary oversight responsibilities in connection with
financial reporting, internal control, actuary and audit functions of the System by
:ensuring that appropriate accounting, actuarial, and internal financial control
policies and reporting systems are established. Regarding Sections 3.15.A
through 3.15.G, the Board will:
A.
A.

Ensure that appropriate accounting, actuarial, and internal financial control
policies and reporting systems are established.
Financial Statements and Audits

B.

i. Ensure a financial audit is conducted at least annually, overseeing
the audit process, the search process, and appointing the external
financial statements auditor, with periodic review of their
performance;
ii. Review and approve the scope and general approach of the annual
financial audit;
iii. Review and aApprove the audited annual financial statements,
accompanying management letters, and reports; considering
whether they are complete, consistent with information known to
Board members, and reflect appropriate accounting principles; and
iv. Review the findings and recommendations of the external financial
statements auditor with management and the Departmental Audit
Manager.;
B.
Internal Audit
i. Approve the internal audit charter, the risk-based internal audit plan,
and updates thereto;
ii. Review the manner in which, and the extent to which, external audit
resources will be used to support internal resources in carrying out
the internal audit plan;
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iii. Review all internal audits and recommendations, and
management’s responses thereto;
iv. Review with management and the Departmental Audit Manager the
duties of the Internal Audit Section, as well as the objectives,
activities, staffing, budget, qualifications, organizational structure,
and performance of the Internal Audit Section;
v. Review any reassignment or termination of the Departmental Audit
Manager by the General Manager; and
vi. Review any other significant personnel issues or problems
concerning the Departmental Audit Manager that the General
Manager may raise; the Board expects the General Manager to
keep it apprised of such issues or problems as they develop.;
C.

D.

Ensure a financial audit is conducted at least annually, oversee all audits,
and approve any internal audit plans; Internal Controls
i. Periodically review compliance with policies and laws pertaining to
conflicts of interest and ethics, and compliance with provisions of
the City Charter and Administrative Code;
ii. Review the findings and recommendations of the City’s
management audit with management and the Departmental Audit
Manager; and
iii. Review and approve the department’s response to the City’s
management audit with management and the Departmental Audit
Manager;.
C.
Actuarial Valuations and Audits
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1)i. Approve an actuarial valuation and related assumptions each year,
and ensure that an experience study is conducted at least every
three (3) years; and
ii. Ensure an actuarial audit or equivalent is conducted at least every
5-7 years.3
E. Engagement of Service Providers
i. Oversee the search process for other auditors or advisors
undertaking audit-related activities for the System.
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F. Independence
i. Work to assure and maintain the independence of all internal and
external audits by:
1. Reviewing the independence of the external financial
statements auditor and any other audit firm that may be
retained by the System;

3

Unless the System has recently appointed, or is about to appoint, a new actuary at or about the time an
actuarial audit is scheduled to be performed.
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2. Ensuring that internal and external auditors have access to
all documents, information, and systems in the organization
necessary to carry out their duties or mandates;
3. Ensuring there are no unjustified restrictions or limitations
placed on the Departmental Audit Manager.
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G. Special Investigations and Whistleblower Mechanisms
2)i. Oversee special investigations, and ensuring there is an
appropriate mechanism for any individual to provide, in a
confidential manner, information concerning potential fraudulent
financial reporting or breaches of internal control to the Board or
other appropriate party.
Human Resources
3.183.16
A.
B.
C.
D.

In accordance with the City Charter, the Board will:
Create the necessary positions in the System; [Section 511 (a)]
Authorize the necessary deputies, assistants and employees and fix their
duties and may require bonds of any or all of the employees for the faithful
performance of their duties; [Section 511 (a)]
Appoint the General Manager, subject to confirmation by the Mayor and
Council and remove the General Manager subject to confirmation by the
Mayor; [Section 1108 (b)]
Annually review the performance of the General Manager, set or adjust the
compensation of the General Manager within guidelines established by
Council, and forward a copy of its evaluation and salary determination to the
Mayor and Council. [Section 1108 (c)]

3.193.17 In addition, the Board will:
A.
B.

Approve any human resource and compensation policies that may be
necessary; and
Ensure that appropriate succession plans are in place to provide continuity
among the System’s staff.

Legal & Legislative Affairs
3.203.18
Staff will evaluate proposed legislation and in consultation with the Board
will provide input to the City. The City Council in turn will establish an official City
position on such legislation. Pending legislation that is determined by staff to have
a significant impact on the System will be brought to the attention of the Board.
[Section 254]
3.213.19
The Board will approve actions concerning lawsuits that may involve the
System.
3.223.20
Only the Board can authorize legal opinions and retain all attorney-client
privileges, as to all legal opinions, as specified in Section 16.0 of this policy.
3.23
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3.243.21
Notwithstanding Section 271(b) 27122(b) oof the City Charter authorizes
any Board member to request an opinion from the City Attorney., The Board, not
the individual Board member, shall retain the attorney-client privileges of any
resulting legal opinion, as specified in Section 16.0 of this policy.Oonly Depending
on the nature of the request, either the Board can authorize legal opinions and
retain all attorney-client privileges, as to all legal opinions, as specified in Section
16.0 of this Policy. For the avoidance of doubt, the full Board retains the attorneyclient privilege of any resulting legal advice or opinions provided to either anor the
individual Board member or to the Boardwill retain the attorney-client privilege.
Communications
3.253.22
A.
B.
C.
D.

The Board will:
Ensure that an Annual Report is posted on the Departmental website and
distributed to interested parties;
Ensure the timely electronic availability distribution of the Annual Member
Statement to all members; and
Ensure that stakeholder communications take place, as appropriate; and
Include agendas, Board reports including appropriate consultant and
investment advisor reports, and Board policies on the Departmental website.

Service Provider Appointments
3.263.23
The Board will approve the appointment and termination of the following
service providers, having considered the recommendations of staff and/or advisors
where appropriate:
A.
B.
C.
D.
E.
F.
G.

Actuarial firms
Financial auditors
Investment consultants
Performance evaluation firms
Custodian bank
Investment managers and partners (traditional and alternative investments)
Benefits consultants and other service providers as may be determined by
the Board

Monitoring and Reporting
3.273.24
The Board will ensure that appropriate monitoring and reporting practices
are established within the System. As part of this task, the Board will establish a
Reporting and Monitoring Policy that sets out the routine reporting requirements of
the Board.
3.283.25
At least annually, the Board shall retain an outside performance evaluation
firm (e.g., investment consultant) to calculate the returns on the Fund’s
investments. [Section 1106 (d) 2]
3.293.26
A.
B.

The Board will regularly:
Monitor compliance with Board policies;
Review the performance of the Board;
-18-
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C.
D.
E.
F.
G.
H.
I.
J.
K.

Review the General Manager’s job performance;
Review the funded status of the System;
Review progress on the implementation of the System’s strategic plan;
Review the implementation of the System’s internal financial and operating
controls;
Review the investment performance of the Fund and the performance of the
investment managers of the Fund, including but not limited to the value
added or lost as the result of active management;
Review the levels of service quality provided to members;
Review the appropriateness of the actuarial assumptions, methods, and
related matters;
Review the accuracy of the actuarial valuation process, through an actuarial
audit;4
Monitor compliance with the Administrative Budget

3.303.27
The Board will review Board policies at a frequency to be set out in each
policy.
3.28

The Board will provide for appropriate monitoring of compliance with applicable
laws and regulations (e.g. IRC, GASB, City Charter, etc.).

Attachment:
APPENDIX 1 – SUMMARY OF DELEGATIONS TO THE GENERAL MANAGER
3.31
HISTORY
3.323.29
These Duties and Responsibilities were adopted by the Board on June 8,
2006; Revised 10/21/10, 03/01/12, 04/03/14, 10/20/16.

Commented [WR43]: Will be changed after final approval.

3.333.30
Summary of Delegations to the General Manager added February 21,
2008; Revised 10/21/10, 10/20/16.

Commented [WR44]: Will be changed after final approval.

REVIEW
3.343.31
The Board shall review these Duties and Responsibilities at least every
three (3) years.
3.35

The Board shall next review these Duties and Responsibilities by October
2019April 2017.

4
Unless the System has recently appointed, or is about to appoint, a new actuary at or about the
time an actuarial audit is scheduled to be performed.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

I. GOVERNANCE POLICIES

Gov.
Policies
Sec. 1
Appendix 1

1.0 – - APPENDIX 1 – - CHARTER PROVISIONS
Control of Pension
The board of each pension and retirement Chief
and Retirement
system shall have control over their Accounting
Funds
respective funds. Transfers or expenditures Employee
shall be drawn upon funds only upon
Sec. 1110(b)
demands signed by the chief accounting
Control of Special
employee of the board. All payments from
Funds.
the funds shall be made upon demands
prepared and approved in accordance with
the provisions of the Charter.
5.0-DUTIES AND RESPONSIBILITIES-GOVERNANCE COMMITTEE

Gov.
Policies
Sec. 5.2

Introduction

The General Manager shall designate a staff GM
member who will provide administrative
support to the Governance Committee and
coordinate committee activities with the
Committee Chair.

6.0-DUTIES AND RESPONSIBILITIES-AUDIT COMMITTEE
Gov.
Policies
Sec. 6.2

Gov.
Policies
Sec. 7.2 DF

Purpose

The General Manager shall designate a staff GM
member who will provide administrative
support to the Audit Committee and
coordinate committee activities with the
Committee Chair.

7.0 – -DDUTIES AND RRESPONSIBILITIES – -PPRESIDENT
DUTIES and Duties
DF. The President and the General Manager GM
and
will confer to determine who shall act as
Responsibilities
spokesperson for the System should the
need arise, with the President having the
authority to make the final determination.
The General Manager however may
exercise discretion to communicate on
routine matters without consulting the
President (e.g. requests by the media for
simple factual information);
-20-
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.

Gov.
Policies
Sec. 9.1 B
Gov.
Policies
Sec. 9.2

Gov.
Policies
Sec. 9.3

Gov.
Policies
Sec. 9.4

Gov.
Policies
Sec. 9.54

TITLE

REVIEW

9.0 – -DUTIES AND RESPONSIBILITIES – -GENERAL MANAGER
Introduction
Consistent with the City Charter, the General
Manager will:
B. Administer the affairs of the Department
as its Chief Administrative Officer. [Section
509(a)]
Introduction
The General Manager is the executive
ultimately responsible to the Board for the
entire operations of the System and is
therefore expected to provide executive
leadership for the System in implementing
the programs necessary to achieve its
mission, goals and objectives. It is
understood, however, that the General
Manager may not necessarily administer the
operations directly, but will ensure proper
delegation of duties to staff in a manner that
maximizes the efficiency and effectiveness
of the System;
Introduction
The General Manager will support the Board
and all its committees in establishing policies
by identifying and analyzing issues requiring
Board policy, and providing clear, wellsupported policy recommendations for their
consideration.
Introduction
The General Manager will designate key
staff
members
who
will
provide
administrative support to the Board in the
areas
of
Governance,
Benefits
Administration
and
Audit
Oversight
Responsibilities.
Introduction

ASSIGNEE

GM

GM

GM

GM

The General Manager will be responsible for GM
ensuring that all rules, regulations and
policies of the Board are properly
implemented, with the exception of the
General Manager Performance Evaluation
Policy and policies governing the conduct of
the Board, which are the responsibility of the
Board itself.
-21-
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 9.65

TITLE

REVIEW

ASSIGNEE

Governance

The General Manager will assist the Board
in carrying out its governance role by
A.
Recommending policies to ensure
appropriate governance practices;
B. Coordinating fiduciary education;
C.
Coordinating Board member travel
arrangements,
which
may
include
purchasing air travel via TravelStore.
(Amended 10/02/14)
The General Manager will serve as the
Secretary to the Board in accordance with
the City Charter. [Section 504(a)]
The General Manager and President will
confer to determine who shall act as
spokesperson for the System should the
need arise, with the President having the
authority to make the final determination.
The General Manager however may
exercise discretion to communicate on
routine matters without consulting the
President (e.g. requests by the media for
simple factual information).
The General Manager may nominate a
candidate for the Distinguished Service
Medal and must vote to award the Medal as
stipulated in Section 198.0 of this Policy.
(Amended 10/02/14)
The General Manager will carry out all
investment functions of the System
including, but not limited to:
A. In consultation with the Chief Investment
Officer
and
System
consultants,
recommending investment policies and
strategies to the Board;

GM/Staff

Gov.
Policies
Sec. 9.76

Governance

Gov.
Policies
Sec. 9.87

Governance

Gov.
Policies
Sec. 9.109

Governance

Gov.
Investments
Policies
Sec. 9.110
A

Gov.
Investments
Policies
Sec. 9.110
B
Investments
Gov.
Policies
Sec. 9.110
C

B. Managing investment staff and external
service providers in the implementation of all
policies and strategies;

GM

GM

GM

GM

GM/Staff

C. Performing investment due diligence and GM/CIO
monitoring;
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
TITLE
SEC.
Gov.
Investments
Policies
Sec. 9.110
D

Gov.
Investments
Policies
Sec. 9.110
E
Gov.
Benefit Admin. &
Policies
Operations
Sec. 9.121
A

Gov.
Benefit Admin. &
Policies
Operations
Sec.
9.12
1B
Gov.
Policies
Sec. 9.121
C
Gov.
Policies
Sec. 9.121
D
Gov.
Policies
Sec. 9.132
A

REVIEW

ASSIGNEE

D. Providing information to allow the Board GM/CIO
to make a decision in regard to hiring,
renewing or terminating contracts for the
general consultant, real estate consultant,
alternative investments manager and
investment managers and other advisors.
E. Rebalancing the portfolio as required.

GM/CIO

In accordance with the City Charter, the GM
General Manager will:
A. Recommend to the Board prior to the
beginning of each fiscal year an annual
departmental
budget
covering
the
anticipated revenues and expenditures of
the System, conforming so far as practical to
the forms and dates provided in City Charter,
Article III in relation to the general City
budget. [Section 509 (e)]
B. Expend the funds of the System in GM
accordance with the provisions of the budget
appropriation or of appropriations made after
adoption of the budget. [Section 509 (d)]

Benefit Admin. &
Operations

C. Certify all expenditures of the System to GM
the Chief Accounting Officer. [Section 509
(f)]

Benefit Admin. &
Operations

D. File with the Board and the Mayor a GM
written report on the work of the System on
a regular basis and as requested by the
Mayor or the Board. [Section 509 (g)]
The General Manager will direct and GM
oversee senior staff in the performance of all
administrative and operational activities of
the System including, but not limited to:
A. In consultation with System consultants,
where
appropriate,
developing
and
recommending to the Board all policies
necessary to ensure effective administration
of member benefits;

Benefit Admin. &
Operations
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 9.132
B
Gov.
Policies
Sec. 9.132
C
Gov.
Policies
Sec. 9.132
D
Gov.
Policies
Sec. 9.132
E

TITLE

REVIEW

Benefit Admin. &
Operations

B. Managing administrative staff involved in GM/
&
the delivery of service to plan members and Senior Staff
in the operations of the System;

Benefit Admin. &
Operations

C. Overseeing actuarial valuations and GM/
&
Senior Staff
audits;

Benefit
Administration and
Operations

D. In consultation with Board and System
consultants, developing and recommending
to the Board the annual Business Plan and
triennial Strategic Plan; (Amended 10/02/14)
E. Authorizing payments and, in conjunction
with the President and City Attorney
executing agreements related to the
administration
of
System
and
the
appointment of all service providers,
consistent with the Departmental Budget
and internal controls of the System;
F.
Ensuring
effective
and
timely
communications
with
members
and
stakeholders on matters relating to the
administration of System; and
G. Coordinating and approving staff travel
for education and due diligence purposes,
subject to the travel resolution that forms
part of the annual budget. The General
Manager is authorized to approve travel
expenditures by staff of up to $4,500 per trip.
(Travel Resolution)
The General Manager will:
A. Oversee the preparation of the annual
financial statements of the System;

Benefit Admin. &
Operations

Gov.
Benefit Admin. &
Policies
Operations
Sec. 9.132 F
Gov.
Benefit Admin. &
Policies
Operations
Sec. 9.132
G

Gov.
Policies
Sec. 9.143
A
Gov.
Policies
Sec. 9.143
B
Gov.
Policies
Sec. 9.143
C

Financial and
Accounting
Financial and
Accounting
Financial and
Accounting

ASSIGNEE

GM/
&
Senior Staff
GM/
&
Senior Staff

GM/
&
Senior Staff
GM/
&
Senior Staff

GM/Senior
Staff

B. Coordinate the annual financial audit and GM/Senior
ensure appropriate responses to any Staff
management letters or issues arising out of
such audits;
C. Ensure necessary internal audits of the GM/IA
operations are performed as required; and
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 9.143
D
Gov.
Policies
Sec. 9.154
A

TITLE

REVIEW

ASSIGNEE

Financial and
Accounting

D. Ensure all necessary internal controls are
in place to protect the assets of the System
and ensure all policies and procedures are
followed.
In accordance with the City Charter, the
General Manager will:
A. Appoint, discharge, suspend, or transfer
the employees of the System, other than the
Secretary of the Board and the Chief
Accounting Officer, all subject to the civil
service provisions of the Charter; [Section
509 (b)]
B. Issue instructions to employees, in the
line of their duties, all subject to the civil
service provisions of the Charter. [Section
509 (c)]
The General Manager will ensure ongoing
assessment of the human resource needs of
the System and the development of
appropriate human resource programs and
procedures, as necessary, including an
employee education program.
The General Manager will carry out the
following duties with the assistance of legal
counsel:
A. A -Monitor trends regarding legislation
that may have a significant impact on the
System

GM

Human Resources

Human Resources
Gov.
Policies
Sec. 9.154
B
Gov.
Human Resources
Policies
Sec. 9.165

Gov.
Legislation and
Policies
Litigation
Sec.
9.17
6A
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
TITLE
SEC.
Gov.
Legislation and
Policies
Litigation
Sec.
9.17
6B

Gov.
Policies
Sec.
9.17
6C
Gov.
Policies
Sec.
9.17
6D
Gov.
Policies
Sec. 9.187
A

REVIEW

ASSIGNEE

B. B -Evaluate proposed legislation and in GM
consultation and concurrence with the Board
President and Vice President determine that
the legislation 1) does not materially impact
member benefits, System administration,
nor defined benefit plan design; and, 2) if
there is a need to provide input to the City
before the next regularly scheduled Board
Meeting. If both criteria are met, and upon
approval of both the Board President and
Vice President, the General Manager may
communicate directly to the City Council
through the Chief Legislative Analyst. If both
criteria are not met, then the General
Manager will report to the Board with a
recommendation(s). The City Council in turn
will establish an official City position on such
legislation. All pending legislation that is
determined by staff to have a significant
impact on the System will be brought to the
attention of the Board; (Amended 07/18/13)

Legislation and
Litigation

C. - Coordinate, with the City Attorney, all GM
legal proceedings involving the System;
[Section 272]

Legislation and
Litigation

D. - Provide recommendations to the Board GM
concerning settlements or other client
decisions in legal actions involving the
System; [Section 272 (c)].
GM
The General Manager will:
A. Cause all necessary due diligence to be
undertaken in the appointment of service
providers and provide information to allow
the Board to make a decision in regard to
hiring, renewing or terminating contracts for
the general consultant, real estate
consultant, alternative investments manager
and investment managers and other
advisors,
and
ensure
sound
recommendations are provided to the Board
in connection with the appointment or
termination of service providers for which the
Board has retained appointing authority.

Service Providers
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Admin.
Code &
Gov.
Policies
Sec. 9.187
B
Gov.
Policies
Sec. 9.187
C
Gov.
Policies
Sec. 9.198

TITLE

REVIEW

Service Providers

B. Appoint those service providers in GM
accordance with Administrative Code
Section 10.1.1 which provides authority for
the General Manager to approve service
agreements for up to $20,000 for not more
than a one-year period.
C. Regularly monitor the performance of all GM
service providers and report regularly to the
Board on all such monitoring efforts.

Service Providers

Monitoring and
Reporting

Gov.
Policies
Sec. 9.2019

Monitoring and
Reporting

Gov.
Policies
Sec. 9.210

Other

ASSIGNEE

The General Manager will ensure that GM
monitoring and control mechanisms are in
place to ensure that policies and procedures
are properly implemented and that the
operations of the System are effective.
The General Manager will provide the Board GM
with relevant, appropriate and timely
information to enable it to properly carry out
its oversight responsibilities. Furthermore,
the General Manager will apprise the Board
in a timely manner of all significant issues,
problems, or developments pertaining to the
System, and provide recommended courses
of action as appropriate.
In accordance with the Charter, the General GM
Manager will exercise any further powers in
the administration of the System as may be
conferred upon him or her by the Board.
[Section 509 (h)]
10.0 – -BOARD EDUCATION POLICY

Gov.
Policies
Sec. 10.5

New Board Member Staff will be responsible for designing and Staff
Orientation
making available to each new Board
member a formal Board orientation program,
using consultants where appropriate.

Gov.
Policies
Sec. 10.7

New Board Member In covering the above concepts with new Staff
Orientation
Board members, it is expected that staff will
schedule in-house orientation sessions. The
scheduling and duration of such sessions
should be determined with input from the
Board member(s) in question. As a general
guide, it is expected that, in total, the
orientation sessions will require at least two
days to complete.
-27-
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SOURCE/
SEC.
Gov.
Policies
Sec. 10.8

TITLE

REVIEW

ASSIGNEE

New Board Member As part of the orientation process, Board Staff
Orientation
members will also be provided, either a hard
copy or electronic copy:
A.
A user friendly Board Reference
Manual, the contents of which are to be
determined by staff (See Appendix 1 for
sample contents).
B. A listing of recommended conferences
to be attended during a Board member’s first
year on the Board.
C.
Suggested reading material of an
educational nature.
D.
Other relevant information and
documentation deemed appropriate by staff.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 10.9

TITLE

REVIEW

ASSIGNEE

In-house Education A. Staff will schedule education sessions Staff
and Training
during Board or committee meetings so as
to coincide with key policy decisions on the
Board’s agenda. To ensure that the Board is
able to make such policy decisions in an
informed manner, the education sessions
will occur at least one meeting prior to the
meeting at which the policy decision is to be
made.
For example, if the Board is
scheduled to make a decision to invest in a
new asset class, staff should schedule one
or more education sessions on the asset
class in question at least one meeting prior
to the meeting at which the Board is to make
its decision. These sessions may include a
panel of consultants as appropriate for the
asset class to ensure that the Board receives
a balanced presentation.
B. Though the annual Board member SelfAssessment Policy (Governance Policy,
Section 11.0) the results can be used by staff
in planning the Annual Board Educational
Offsite Meeting. (Amended 08/20/15)
C. In addition to the above, staff will
coordinate special education sessions
throughout the year on other topics of
general interest and importance to the
Board, and that will enhance the Board’s
ability to govern the System. It is expected
that a minimum of one special education
session will be organized each year. When
possible, effort should be made to
coordinate educational training sessions
with other systems or CALAPRS.
D. Given the changing needs and time
availability of Board members, staff is
expected to consult with the Board when
scheduling in-house education sessions so
as to maximize the likelihood of full
attendance. Notwithstanding this, it is the
responsibility of each Board member to
make all reasonable efforts to attend all inhouse education sessions.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 10.12

Gov.
Policies
Sec. 10.15

TITLE

REVIEW

Conferences

Staff is responsible for identifying high Staff
quality conferences and bringing them to the
attention of the Board. Individual Board
members are also encouraged to bring
quality conferences to the attention of the
Board.
An annual report summarizing the various GM
educational activities, including travel,
undertaken by the Board will be prepared by
the General Manager and provided to the
Board.

Reporting and
Monitoring

ASSIGNEE

11.0 – -BOARD MEMBER SELF-ASSESSMENT POLICY
Gov.
Policies
Sec. 11.8

Assessment
Process

Gov.
Policies
Sec. 11.9

Assessment
Process

GM
The General Manager shall be
responsible for ensuring that all Board
members receive an electronic link (via email) to the online Survey in April of each
year. Each Board member shall complete
and submit (electronically) the Survey within
a time frame to be stipulated by the General
Manager.
The Board and staff shall treat the Survey GM/ & Staff
results as confidential.
The General
Manager will ensure that the completed
surveys are then used to determine
educational needs for the following fiscal
year and annual offsite meeting, as
appropriate.

12.0 – -GENERAL MANAGER PERFORMANCE EVALUATION POLICY
Gov.
Policies
Sec. 12.9

Evaluation Process

Gov.
Policies
Sec. 12.10

Evaluation Process

The General Manager will meet with the GM
Governance Committee Board in the fourth
quarter of each fiscal year (April – June) to
discuss and establish:
A. The proposed evaluation criteria for the
General Manager for the next year and their
relative weights; and B. Any proposed
evaluation forms or surveys, or other
measurement tools to be used in evaluating
the General Manager for the year in
question.
The General Manager shall ensure that the GM
Board is provided a final status report of the
business plan projects for the evaluation
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 12.12

TITLE

REVIEW

Evaluation Process

ASSIGNEE

period at the first Board meeting of July.
(Amended 04/16/15)
The General Manager at his or her discretion
may also provide the Board with a selfassessment of the extent to which the
General Manager believes the performance
criteria were met.

13.0 – -MONITORING AND REPORTING POLICY
Gov.
Policies
Sec. 13.0
Appendix 1

Routine Reports
1. Monthly Report

Presented by the General Manager.
GM
Addresses a range of issues including, but
not limited to:
- Summary of Investment Performance
- Asset Allocation
- Pension Division Activities
- Marketing Cessation Listing
- Pension and Administrative Operations
Division Activities
- Budget Compliance
- Contracts including Searches, Expirations,
And Renewals
- Ad hoc Committee Assignments (as
appropriate)
- Board Committee Assignments
- Status Report of Board Assignments to
Staff and the City Attorney
(Amended 10/02/14)
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Sec. 13.0
Appendix 1
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Policies
Sec. 13.0
Appendix 1

TITLE

REVIEW

ASSIGNEE

Routine Reports

2. Investment Performance
3. Investment Manager Compliance
Exception Report
4. Report on Investment Costs
5. Proxy Voting
6. Real Estate
7. Private Equity
8. Minority/Women/Disabled Veteran’s
Broker Report
9. Due Diligence
10. Market Cessation Listing
11. Portfolio Value & Asset Allocation
12. Actuarial Valuation
13. Asset Allocation Study
14. Actuarial Experience Study
15. Actuarial Audit
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report. (Amended
10/02/14)
16. Strategic Plan
17. Business Plan
18. Business Plan: Status Report
19. External Financial Audit
20. Annual Report
21. Legal Affairs
22. Staff and Board Travel Report
23. Contractor Disclosure Report
24. Annual Audit Plan
25. Management Audit Report
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report. (Amended
10/02/14)
26. General Manager Evaluation
27. Annual Governance Report
28. Board Education Report
29. City Attorney Evaluation
30. Board Self- Assessment
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report. . (Amended
10/02/14)

CIO/Real
Estate
Consultant/
Private
Equity
Consultant/
GM/Actuary/
Asset
Allocation
Consultant/
Actuarial
Auditor

2 – 15:
Investment &
Funding Reports

Routine Reports
16 – 25:
Administration and
Operations Reports

Routine Reports
26 – 30:
Governance
Reports

14.0-BOARD OPERATIONS POLICY
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

14.0 – BOARD OPERATIONS POLICY
Gov.
Policies
Sec. 14.8

Agendas, Meeting
Materials, and
Minutes

The Board President and General Manager GM
have the authority to place items on the
agenda. Any Board member may propose
items for future Board meetings. Emergency
items may be placed on Board meeting
agendas in accordance with the Ralph M.
Brown Act.1 (Revised 01/21/16)

Gov.
Policies
Sec. 14.9

Agendas, Meeting
Materials, and
Minutes

Gov.
Policies
Sec. 14.11

Agendas, Meeting
Materials, and
Minutes

The General Manager shall prepare the GM
agenda for each Board and committee
meeting. The Board President or the
appropriate ad hoc committee chair shall
approve the agenda in sufficient time to
comply with the Ralph M. Brown Act.2
(Revised 01/21/16)
Minutes for each Board and ad hoc GM
committee meeting shall be prepared, which
provide a summary of all business
conducted and a disposition of all motions,
and shall be presented to the Board
appropriate body for approval. Once
approved, the minutes will be signed by the
Board President or committee chair and the
General Manager and shall form part of the
permanent records of the Board. Board
meeting minutes and will be posted on
www.LAFPP.com. (Revised 01/21/16)

Gov.
Policies
Sec. 14.250

Decision-Making
Process

The General Manager shall ensure that all GM
matters scheduled to go before the Board or
ad hoc committees or Board committees are
thoroughly researched and analyzed by staff
or appropriate outside experts; and this shall
include any recommendation by an ad hoc
committee being put forward for Board
consideration or approval.

The Board may take action on items not appearing on the posted agenda upon a determination of the majority
of the Board that an emergency exists. An emergency is defined as a crippling disaster, work stoppage or
other activity, which severely impairs public health, safety or both. [California Government Code Sections
54954.2, 54956.5]
2
Committee agendas will be set by committee chairs or the Board President and may only contain items
referred to the committee by the Board, the Board President or the General Manager, or routine items.
1
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Gov.
Policies
Sec. 14.261

TITLE

REVIEW

Decision-Making
Process

Prior
to
any
ad
hoc
committee GM
recommendations being brought forward to
the Board, staff shall review the
recommendations
and
prepare
any
necessary commentary to accompany them
for the Board’s consideration. In most cases,
staff will prepare such commentary and
provide it to the Board approximately within
two weeks after the of the ad hoc committee
meeting. This requirement may be waived
by the General Manager upon determination
by the General Manager that the
committee’s recommendation has already
been adequately reviewed and analyzed by
staff prior to the committee meeting.

Gov.
Polices
Sec. 14.272

Decision-Making
Process

Gov.
Polices
Sec.
14.2830

Attendance and
Compensation

Because the Board has elected not to have GM
an investment committee, investment
matters involving policy decisions or service
provider selection or termination will
normally be considered by the Board at two
separate meetings. At the first meeting,
investment matters shall be presented to the
Board for information purposes only. The
Board may take formal action only at the
second meeting at which the item is
considered.
Notwithstanding the above, the President
and General Manager may agree to
schedule a particular investment matter for
board action at the first meeting at which it is
to be considered, if they believe it is prudent
to do so under the circumstances. Such
agreement shall be reflected in the minutes
of the Board meeting.
The General Manager and the Commission GM/Staff
Executive Assistant, or a designee of the
General Manager shall attend all Board
meetings. No action shall be taken without
the General Manager or his/her designee
being allowed an opportunity to participate in
the discussion
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15.0 – STRATEGIC AND BUSINESS PLAN POLICY
The Planning
Every three years, the General Manager will GM
Process – Three
initiate the strategic planning process by
Year Strategic Plan coordinating a Board Strategic Planning
workshop to seek input from the Board,
Staff, and the Board’s appropriate
consultants/advisors to review the System’s
strategic direction including but not limited to
an evaluation of LAFPP’s: A) Strengths,
Weaknesses, Opportunities and Threats
(SWOT Analysis); B) Mission; C) Vision
Statement; D) Values; and E) Long-term
Goals, Goal Objectives and Goal Strategic
Initiatives.
The Planning
The General Manager shall seek input from GM
Process – Annual
the Board and the Board’s appropriate
Business Plan
consultants/advisors on current or new
business initiatives for inclusion in the
business plan.
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Sec. 15.13

Gov.
Policies
Sec. 15.17

TITLE

REVIEW

The Planning
Process – Annual
Business Plan

In conjunction with the proposed budget, the Staff
General Manager will annually present a
proposed, updated business plan to the
Board for review, discussion and approval.
The format of the business plan will be at the
discretion of the General Manager, but will
normally include:
A. The mission and vision statement and
long-term goals of the System;
B. Proposed new business plan projects,
along with supporting information and
planning parameters, which may include:
1) Reasons for undertaking the project;
2) Timelines for completion;
3)
Assignment of responsibilities for
implementation;
4) Budget implications;
5) Criteria for assessing the success of the
initiative; and
6) Provisions for reporting to the Board.
C. Wherever feasible, the use of metrics to
consider new projects and evaluate the
status of ongoing projects.
Staff will provide the Board with a quarterly Staff
update on the implementation of the
business plan or more frequently if
circumstances dictate.

Communications

ASSIGNEE

17.0 – CITY ATTORNEY PERFORMANCE EVALUATION
Gov.
Policies
Sec. 17.5

Roles and
Responsibilities

Key staff shall also evaluate the Staff
performance of the City Attorney and
provide their feedback to the Board for
consideration. (Amended 06/04/15)

Gov.
Policies
Sec. 17.9

Evaluation Criteria

Using a separate evaluation survey, key Staff
staff will express their satisfaction with the
City Attorney’s performance and provide a
summary of those findings to the Board to
include in any feedback provided to the City
Attorney. (Amended 09/19/135)
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SOURCE/
SEC.
Gov.
Policies
Sec. 17.10

TITLE

REVIEW

ASSIGNEE

Evaluation Process

In July of reach year, the General Manager
will distribute an Evaluation Package to each
of the Board and to key staff. The Evaluation
Package will include:
A. A copy of this policy;
B. The performance evaluation survey
forms to be completed by members of
the Board and key staff;
C. Any supporting information or data that
The General Manager believes may
assist the Board in carrying out the
Board in carrying out the evaluation.
(Amended 09/13/13)
The Board and staff shall treat the
Evaluation
Package
as
confidential.
Completed survey forms will be returned to
the General Manager within a predetermined time period. The General
Manager will ensure that all completed
surveys are tabulated and summarized,
segregating the results of the Board from
that of staff.
The Board will authorize the President and
General Manager to present the Board
evaluation to the City Attorney, in a
confidential manner following the meeting.

GM/ and
Staff

Gov.
Policies
Sec. 17.11

Evaluation Process

Gov.
Policies
Sec. 17.14

Evaluation Process

GM/ and
Staff

GM

18.0 – DISTINGUISHED SERVICE MEDAL
Gov.
Policies
Sec. 18.2

Criteria &
Responsibilities

A) The Medal may be awarded from time GM
to time by a unanimous vote of the Board
President, or the President’s designee,
the Vice President the Chair of the
Governance Committee and the General
Manager.
B) Candidates shall be nominated by a
Commissioner or General Manager.
F) The General Manager shall maintain a
plaque on behalf of the Board, in a
prominent location, inscribed with the
names and date of receipt of prior
recipients.

189.0 – – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND EXPENSES
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Policies
Sec. 189.4

TITLE

REVIEW

ASSIGNEE

Compensation-Non
Salary Expenses

City Attorney staff shall not incur any cost GM
related to LAFPP without first receiving
approval in writing from the General
Manager.

Payment

LAFPP shall make payment for direct costs,
indirect costs, shared costs, and expenses
incurred by the City Attorney only after
satisfactory approval by the General
Manager of LAFPP of the quarterly invoices
submitted by the City Attorney and the
annual invoice submitted by LACERS.
19.0 – DISTINGUISHED SERVICE MEDAL

Gov.
Policies
Sec. 19.2

Criteria
Responsibilities

& A) The Medal may be awarded from time to GM
time by a unanimous vote of the Board
President, or the President’s designee, the
Vice President and the General Manager.
B) Candidates shall be nominated by a
Commissioner or General Manager.
F) The General Manager shall maintain a
plaque on behalf of the Board, in a prominent
location, inscribed with the names and date
of receipt of prior recipients.

II. BOARD OPERATING POLICIES AND PROCEDURES
2.0-FISCAL ADMINISTRATION APPENDIX 1 - GUIDELINES FOR TRAVEL AND PERSONAL EXPENSES
Operating
Policies &
Procedures

General Guidelines

Sec. 2.0
Appendix
A4
Operating
Policies &
Procedures
Sec. 2.0
Appendix
A5

General Guidelines

Approving authority for:
GM
 the Board Members and the General
Manager shall be the Board President;

 the Board President shall be the Vice
President; and

 the staff shall be the General Manager
Chief
All Personal Expense Statements (PES) will
Accounting
be reviewed by the Chief Accounting
Employee
Employee for compliance with the System’s
travel guidelines before a payment is
authorized.
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SOURCE/
SEC.
Operating
Policies &
Procedures

TITLE

REVIEW

Personal Vehicle

a. Use of this alternative mode of GM
transportation in lieu of air travel must be
pre-approved by the traveler’s approving
authority, except when the destination is an
adjacent county since air travel is generally
not the most economical or convenient.
Adjacent
counties
include
Orange,
Riverside, San Diego, San Bernardino,
Ventura, Kern, Santa Barbara, and San Luis
Obispo.

Ground
Transportation

d. Automobile rental is allowable if it is less GM
expensive or more appropriate for the
efficient conduct of System business than
the use of taxi or bus. Pre-approval by the
traveler’s approving authority is required.
Written justification is needed.

Other Expenses

1. Other travel expenses are allowable when GM
deemed necessary in the conduct of System
business provided such expenses are
reviewed and certified by the traveler’s
approving authority as reasonable, proper,
and incurred in pursuit of System business.
Otherwise, these expenses become
personal expenditures.

Sec. 2.0
Appendix
C2a

Operating
Policies &
Procedures
Sec. 2.0
Appendix
C3d
Operating
Policies &
Procedures
Sec. 2.0
Appendix
H1

ASSIGNEE

3.0 – -PENSION PROCESSING
Operating
Policies &
Procedures
Sec. 3.3

Authority of the
Board and General
Manager

The General Manager shall present to the GM
Board all eligible pension applications. The
Board as a ministerial act shall approve all
properly qualified service pension and
surviving spouse applications. On August 7,
2003 the Board adopted Resolution 04008
delegating authority to the General Manager
to perform this function. The General
Manager’s actions are reported to the Board
at the next subsequent Board meeting. The
General Manager shall adopt procedures for
the submission, verification and withdrawal
of applications and shall determine whether
applicants meet the qualifications specified
in the Charter and Administrative Code.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 3.3.1

TITLE

REVIEW

Authority of Board
and General
Manager

GM
The Board has delegated authority to the
General Manager to adjust the effective
date of a Declaration of Domestic
Partnership, provided the following criteria
are met:
A. The Member completes LAFPP’s
Declaration of Domestic Partnership prior to
his/her retirement effective date or DROP
entry date; and,
B. The Member makes a written request to
accept the filing date with the Personnel
Department, Employee Benefits Office’s
(EBO) as the effective date of the Domestic
Partnership; and,
C. Staff has verified with the Personnel
Department, Employee Benefits Office
(EBO) the following: a) the date that the
parties filed an Affidavit of Domestic
Partnership with the EBO; b) the fact that this
partnership has not been terminated
subsequent to the filing date. If the General
Manager determines that any of the above
criteria is not met, then the matter will be
referred to the Board along with staff’s
analysis and recommendation. (Section
added 11/15/2012, Revised 05/01/14)
The General Manager shall be responsible GM
for selecting physicians to examine
applicants. Physicians, preferably Board
certified in their specialty, shall whenever
possible
be
rotated
considering
geographical and availability constraints.
Refusal by an applicant to be examined will
cause suspension of disability application
processing. The General Manager may
consider applicant objections to physicians
made for good cause to select a different
physician.
Applications for surviving spouse, minor or Staff
dependent children or dependent parent
benefits when members are deceased while
on active duty due to indisputably service
connected causes shall be processed
automatically by staff for service connected
benefits.

Operating
Policies &
Procedures
Sec. 3.4 B

Disability
Application Process

Operating
Policies &
Procedures
Sec. 3.7

Survivor Benefit
Applications
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 3.10

Operating
Policies &
Procedures
Sec. 3.3.1

TITLE

REVIEW

Recovery
Correction of
Erroneous
Payments

The Department of Fire and Police Pensions Staff
shall have the authority to recover any
payments made in error exceeding $100,
pursuant to the IRS Employee Plans
Compliance Resolution System Section
6.06(3), or as a result of failure of a
beneficiary to notify the Department of
discontinuation of entitlement to benefits
(e.g. due to death of a pensioner or surviving
spouse; remarriage of a surviving spouse;
marriage,
attainment
of
Charter/Administrative Code specified age
for a minor, or discontinuation of full-time
student status of a minor).
On November 15, 2012, the Board
delegated authority to the General
Manager to adjust the effective date of a
Declaration of Domestic Partnership,
provided the following criteria are met:
A. Staff has verified with the Personnel
Department, Employee Benefits Office
(EBO) the following: a) the date that the
parties filed an Affidavit of Domestic
Partnership with the EBO; b) the fact that
this partnership has not been terminated
subsequent to the filing date; and,
B. The Member has provided an
explanation that the General Manager
determines is sufficient to explain his/her
failure to file earlier with the Plan.
C. Staff consults with the City Attorney’s
Office and staff’s recommendation is
consistent with the advice of that office. If the
General Manager determines that any of the
above criteria is not met, then the matter will
be referred to the Board along with staff’s
analysis and recommendation. (Section
added 11/15/2012)

Authority of

4.0 – -HEARINGS
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SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 4.5

TITLE

REVIEW

ASSIGNEE

Assignment of
Cases

The General Manager shall rotate the GM
assignment of cases between all the
commissioners in an equitable manner. No
commissioner, including the President of the
Board, shall be excluded from this
responsibility.
5.0 – -MEMBER ACCOUNTS

Operating
Policies &
Procedures
Sec. 5.1

Crediting of Interest

Operating
Policies &
Procedures
Sec. 5.2

Refunds of
Contributions

The General Manager shall determine the GM
approximate earned investment income of
all funds for each (6) six-month period
ending December 31 and June 30, excluding
profits and losses from the sale of securities,
as follows:
Earned Investment Income for the six-month
period divided by (1/2 of the beginning asset
balance + each of the following five months
asset balance + 1/2 of ending asset balance)
divided by six months.
A recommendation shall be presented to the
Board, based upon this calculation. The
Board shall adopt an official interest
rate that shall be credited to individual
member contribution accounts.
Upon the written request of terminated GM
System members, the General Manager
shall process refunds of contributions, plus
interest credited as of the last day of each
June and December, and additional interest
for any period of service between the next
preceding last day of June and December
and the end of the pay period preceding the
date of termination, at the rate at which
regular interest was last credited to plan
member's individual accounts.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 5.3

Operating
Policies &
Procedures
Sec. 5.4

TITLE
Contributions
Oowed
to
System

REVIEW

ASSIGNEE

The General Manager is authorized to GM
the collect
mandatory
regular
pension
contributions owed to the System that were
not collected and voluntary additional
pension contributions as defined in
Administrative Code Section 4.1167. For
amounts less than or equal to a member’s
biweekly contribution, no notification is
required to the member. For amounts
greater than a member’s biweekly
contribution, the member shall be notified of
the amount due and provided an opportunity
to pay the total amount in a lump sum. If the
member does not pay such amount within 30
days of such notification, the General
Manager is authorized to initiate deductions
from the member's salary in the amount of
2% until the amount due has been collected.
This 2% deduction may be reduced upon the
member’s election to pay interest equivalent
to the Board approved assumed actuarial
rate in effect when the agreement is made.
The payment period, not to exceed ten
years, shall be determined in advance by the
member, except however, the General
Manager may prescribe a minimum payment
amount. The entire balance may be paid at
any time. If the member applies for a pension
prior to completing the agreement, the entire
balance of the purchase agreement,
including interest accrued to date, becomes
due. (Amended 12/06/12)

Contributions
Collected in Error

The General Manager is authorized to GM
refund mandatory and non-mandatory
contributions collected in error.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 5.6

TITLE

REVIEW

Workers'
Compensation
Award

Disability pension payments must be GM
reduced by the total amount of
compensation awarded or paid pursuant to
Workers’ Compensation. As to Workers’
Compensation payments being received
concurrently with a disability pension, the
General Manager is directed to reduce the
monthly pension by the monthly equivalent
of the Workers’ Compensation payments.
As to Workers’ Compensation awards or
payments received prior to the granting of
the disability pension, the General Manager
is directed to deduct from monthly pension
payments on an installment basis until the
total
amount
of
prior
Workers’
Compensation has been offset.
Each
deduction made on an installment basis
shall be in an amount of no less than twentyfive (25) percent of the monthly gross
pension amount. The member, at his or her
discretion, may elect to repay the full amount
of prior Workers’ Compensation at any time.
The member and General Manager may
agree on deduction amounts greater than
twenty-five (25) percent. If a member, upon
being granted a disability pension, is eligible
to receive a pension payment retroactive to
a date earlier than the Board action date, the
deduction provisions stated above shall be
applied to the retroactive pension payment.

7.0 – AUTHORIZATION OF SPECIAL ACTUARIAL STUDIES
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
7.2

Operating
Policies &
Procedures
7.7.1

TITLE

REVIEW

Scope of Authority

The Board has determined that this policy GM
shall be limited to (1) authorizing actuarial
studies to evaluate possible inequities
existing in the current retirement and health
benefit structure, and (2) considering written
requests by the Plan Sponsor for actuarial
studies to be conducted by the Plan’s
actuary at the Plan Sponsor’s expense, and
(3) authorizing the General Manager to have
the Plan’s actuary prepare an illustration of
contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year
after the adoption of the annual valuation.
The Board does not have authority to
establish new benefits. (Amended 10/03/13,
08/06/15)
The General Manager shall request that the GM
actuary
prepare
an
illustration
of
contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year
after the adoption of the annual valuation,
using the actuarial assumptions adopted for
the annual valuation and the actuarial return
assumptions as directed by the General
Manager. If the Plan Sponsor requests
additional scenarios, said illustrations shall
be at the Plan Sponsor’s expense.
(Amended 10/03/13, 08/06/15)

Actuarial Study

ASSIGNEE

8.0 – HEALTH AND DENTAL SUBSIDIES AND REIMBURSEMENTS
Operating
Policies &
Procedures
Sec. 8.3-G
Paragraph 2

Medicare Part B
Reimbursement
Program

If the General Manager finds that a 12-month GM
repayment period would place an extreme
financial hardship on the pensioner, the
General Manager, at his or her discretion,
may extend the repayment period by up to
an additional 12 months to recapture
Medicare Part B premium reimbursements
paid to a pensioner but for which the
pensioner was not qualified.
(Adopted 12/19/13)
III. INVESTMENT POLICIES
1.0 1.0– -INVESMENT GUIDELINES
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Investment
Policies
Sec. 1.7 B

Investment
Policies
Sec. 1.7 C

TITLE

REVIEW

ASSIGNEE

Rebalancing

B. Staff will monitor the portfolio’s asset
allocation relative to the target allocations. If
the actual allocations fall within the defined
ranges, no rebalancing will be required. If the
actual allocations to an asset class, or within
an asset class based on a target investment
structure within a given asset class, fall
outside the predetermined range, Staff will
implement a rebalancing back to the midpoint between the end of the range that was
exceeded and the target allocationwithin the
range of the target allocation. (Amended
9/16/15)
C. In rebalancing, Staff should prioritize
implementation procedures as follows:

Investment
Staff

Rebalancing

Investment
Staff

1. Investing net contributions into asset
classes that are below their range
limitations;
2. Drawing cash flowsing out of the portfolio
(for benefit payments and expenses) from
asset classes that are above their range
limitations (using interest payments, rental
revenues and dividends); and
3. Selling over weighted assets and/or
buying underweighted assets.
Investment
Policies
Sec. 1.7 F

Rebalancing

Staff will report all rebalancing activities to Investment
the Board on a quarterly basis at a minimum. Staff
In circumstances where it is impractical to
rebalance the portfolio for any market or
portfolio-specific reason, Staff shall assess
the rebalancing options, notify the Board of
the out of balance situation, and report its
recommendations to the Board. Staff shall
seek approval from the Board to implement
rebalancing
according
to
Staff’s
recommended rebalancing plan in situations
that involve leaving the portfolio, or some
portion of the portfolio out of balance for an
extended period of time.
2.0 – PRIVATE EQUITY INVESTMENTS
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TITLE

REVIEW
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Use of Private
Equity Advisors

Private equity managers may receive GM
information about prospective investments
from Board members or staff, and each
Manager shall designate a contact person
within the firm to receive and coordinate all
such information. The General Manager
shall designate a staff person to coordinate
such
communications
between
the
Managers and Board or staff members.
Prospective investments referred by a Board
or staff member shall not influence the
Manager’s evaluation of the prospective
investment. Such referrals and information
will be given solely in the interest of
contributing to the deal flow seen by the
Manager,
and
supplementing
the
information the Manager gathers.
3.0 – REAL ESTATE

Investment
Policies
Sec.
3.3B(21)

Investment Policies
Risk Management
21) Defined Roles
for Participants

The real estate program shall be planned, CIO
implemented, and monitored through the
coordinated efforts of the Board, Staff, Real
Estate Consultant (“Consultant”) and
Investment Managers (“Manager” or
“Managers”). Set forth below is the
delegation of the major responsibilities of
each participant.
Duties of the LAFPP Staff:
Reports to the Board on matters of policy.
Oversees Consultant’s preparation of the
Strategic Plan and Investment Plan.
Participates with the Consultant in the
Annual Real Estate Portfolio Review,
including Budget and Management Plans
and presents summary findings to the
Board.
Brings any non-conforming items or
significant issues to the attention of the
Board.
Documents and monitors funding
procedures.
Completes any other activity as directed
by the Board.
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Investment
Policies
Sec.
3.4A(1)f
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Policies
Sec.
3.4A(1)g

Investment
Policies
Sec.
3.4A(1)i

Investment
Policies
Sec.
3.4A(3)a

TITLE

REVIEW

ASSIGNEE

Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
31) Control and
Monitoring

e. Staff and Consultant, shall review and
evaluate RFI responses, identify material
issues related to each candidate, including
proposed fee structures, and other
qualificationscompile numerical rankings for
each respondent for each objective
evaluation factor.
f. Staff and Consultant shall prepare a report
to the Board that reviews the findings of
interviews/on-sites.

Investment
Staff

Investment
Staff

g. Staff, with the assistance of Consultant, Investment
shall coordinate final presentations which Staff
will be held at a noticed meeting.

i. Staff and Consultant will negotiate and Investment
close manager agreements, including final Staff
fee structures.

a. Staff and Consultant will meet with the Investment
Manager personnel directly responsible for Staff
portfolio and asset management for a review
and evaluation of the reasonableness of the
submitted Budget and Management Plan.

5.0 – EMERGING MANAGER
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TITLE

REVIEW

ASSIGNEE

Monitoring and
Change of Status

Emerging Managers and Managers Funds
of Emerging Managers Funds shall be
subject to the standard Monitoring and
Watch Status procedures of LAFPP. Staff
will report to the Board annually regarding
any change of status of emerging
mManagers in the Program.
When an emerging manager is retained
directly by LAFPP, Sstaff shall automatically
notify the Board when that emerging
manager’s assets under management grow
larger than the LAFPP Policy-defined
maximum assets under management of
$21.5 billion.
When an emerging manager is retained by
LAFPP through a manager of emerging
managers, the manager shall automatically
notify the LAFPP Board when an emerging
manager exits the portfolio due to growth in
the emerging manager’s assets under
management. (Amended 04/18/13)
For any emerging manager retained directly
by LAFPP for the management of public
securities, notwithstanding the provisions of
Section 8.0 – Manager Selection and
Retention, tThe Board delegates to Sstaff
the authority to terminate the investment
management
contract
directly
hired
emerging managers.

Investment
Staff

Investment
Policies
Sec. 5.5

Manager
Termination

Investment
Policies
Sec. 7.0

Proxy Issues

Investment
Policies
Sec. 7.1

Election of
Directors

Investment
Staff

7.0 – PROXY GUIDELINES
The Board delegates to the General GM
Manager the voting of normally routine proxy
solicitation matters, such as election of
directors and appointment of independent
auditors. Exceptions shall be brought to the
Board’s attention at the General Manager’s
discretion.
The Board authorizes the General Manager GM
to vote accordingly on the following proxy
issues:
7.1 Election of Directors – Withhold votes
from director nominees if 40% or more of the
directors are (1) employees or (2) have
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SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

financial ties to the company, if 33% or more
serving on the nominating committee are
employees or have ties, if any director
nominee attends less than 75% of the board
and committee meetings during the previous
fiscal year, if the company does not have an
independent chair or lead director, or from
audit committee member nominees if nonaudit services exceed 40% of fees. In a
contested election, vote for all management
nominees.
Investment
Policies
Sec. 7.109

Social Issues

Investment
Policies
Sec. 7.110

General Manager
Authority

Investment
Policies
Sec. 8.4

Watch List

7.109 Social Issues – Abstain from voting on
all social issues. The General Manager shall
present exceptional issues to the Board.

GM

The Board instructs the General Manager to GM
use his or her discretion as to whether or not
proxy issues may be voted by Staff for the
purpose of protecting the Pension System’s
economic interest, when such issues are not
covered in the existing guidelines or timing
does not allow the issue to be brought to the
Board. The General Manager will report to
the Board on all votes cast in this manner.
In researching potentially significant proxy
issues, the General Manager is also
instructed
to
obtain
and
consider
recommendations from the applicable
investment advisor(s) on proxy issues which
may have economic impact on the
corporation or on the value of its stock.
As to proxy matters for non-U.S. securities,
the Board delegates to the international
equity advisors the authority to vote the
Board’s proxies in accordance with the
guidelines set forth above for the General
Manager on U.S. proxy matters.

8.0 – MANAGER SELECTION AND RETENTION
Staff will have the responsibility to manage Investment
the details of terminating an investment Staff
manager.

12.0 – DUTIES AND RESPONSIBLE PARTIES DUTIES AND RESPONSIBLE PARTIES
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TITLE

REVIEW

Duties of the Board
or its Designate(s)

The Board shall expect Staff to administer Investment
the Fund’s investments in a cost-effective Staff
manner subject to Board approval. These
costs include, but are not limited to,
management, consulting and custodial fees,
transaction costs, and other administrative
costs chargeable to the Board.
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TITLE

REVIEW

Duties of Staff

The
Staff
provides
analysis
and Investment
recommendations to the Board on a wide Staff
variety of investments and investment
related matters. Additionally, Staff oversees
and directs the implementation of Board
policies and manages the Fund on a day-today
basis.
Furthermore,
Staff’s
responsibilities include the following details:
1. Invests the Fund’s cash without requiring
Board’s permission as set forth elsewhere in
the Board’s Investment Guidelines.
2. Monitors investment managers for
adherence to appropriate policies and
guidelines.
3. Evaluates and manages the relationships
with brokers, managers, and custodian(s) to
the Fund to ensure that they are providing all
of the necessary assistance to Board and to
Staff.
4. Conducts the manager search process,
as approved by the Board, with assistance
from consultants as needed.
5. The Staff will manage Portfolio
restructuring
resulting
from
portfolio
rebalancing or manager terminations with
the assistance of consultants and managers,
as needed.
6. The Staff and its designee(s) shall be
responsible
for
organizing
and/or
participating in any special research for the
Board.
7. The Staff shall ensure that Investment
Managers conform to the terms of their
contracts and that performance-monitoring
systems are sufficient to provide the Board
with the most timely, accurate, and useful
information as possible.
8. The Staff shall advise and keep the Board
apprised of any other events of investment
significance.
9. Implements/Administers policies made by
the Board.
ADMINISTRATIVE CODE
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TITLE

REVIEW

City Charter

Sec. 504. Secretary and Chief Accounting GM & Chief
Accountant
Employee.
(a)
Secretary to the Board. The head of
each department shall appoint an employee
of the department other than a member of
the board, to serve as secretary to the board.
The secretary shall perform those duties
imposed upon him or her by the Charter,
ordinance or order of the board.
(b) Chief Accounting Employee. The head
of each department shall appoint an
employee of the department, other than a
member of the board or the chief
administrative officer, to serve as chief
accounting employee. The chief accounting
employee shall perform those duties
imposed upon him or her by the Charter, by
ordinance, or by the board.
Sec. 506. Powers of the Board and the GM
Head of the Department. Subject to the
provisions of the Charter, and to any
ordinances as are not in conflict with the
grants of power made to each department in
the Charter:
(a)
Management. The head of each
department shall have power to supervise,
control, regulate and manage the
department.
(b) Rules and Regulations. The head of
each department shall have the power to
make and enforce all rules and regulations
necessary for the exercise of the powers
conferred upon the department by the
Charter. The board of each department
under the control and management of a
general manager shall have the power to
make and enforce all rules and regulations
necessary for the exercise of powers and the
performance of the duties conferred upon
that board by the Charter. Every order or
resolution adopting a rule of general
application to be followed by the public shall
be published once in a daily newspaper and
shall take effect upon publication. Those
rules, when adopted by order of a general

City Charter
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manager who is the head of a department,
shall be subject to the approval of the Mayor.
ADOPTED BUDGET 2007-08
Adopted
Budget
2007-08
Schedule
103

Travel Resolution

Travel Authorizations For Travel
The General Manager is authorized to
approve travel expenditures by staff of up to
$4,500 per trip.
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Los Angeles Fire & Police Pension System
4.0 - DUTIES AND RESPONSIBILITIES-BENEFITS COMMITTEE

On May 19 , 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.INTRODUCTION
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4.1

The Benefits Committee will be comprised of four members, all of whom shall be
appointed by the Board President. The Benefits Committee must include at least
one elected and one appointed Commissioner. The Committee Chair and ViceChair shall be elected by the committee members annually. (Revised 04/03/14)

4.2

The General Manager shall designate a staff member who will provide
administrative support to the Benefits Committee, and coordinate committee
activities with the Committee Chair.

OPERATIONAL RULES
4.3

The Benefits Committee will adhere to the following operational rules:

A.
B.
C.
D.
E.

4.4

The presence of a majority, three members, of the Benefits Committee shall
constitute a quorum.
All actions of the Benefits Committee shall be by a vote of the majority of the
Benefits Committee, provided a quorum is present.
To be effective, any action of the Benefits Committee shall be approved by
the Board, unless otherwise provided herein.
The Benefits Committee shall meet at least semi-annually, or as deemed
necessary by the Benefits Committee.
The Benefits Committee agenda will be set by the Chair of the Committee or
the Board President and may only contain: items referred to the Committee
by the Board, the Board President or the General Manager; routine items
addressed in these Duties and Responsibilities; or items pertaining to the
operations or functions of the Committee as per 4.4 below.

Notwithstanding 4.3C above, in consultation with the Board President, the Benefits
Committee may determine its own calendars, schedules, and other operating
practices, provided they are consistent with the City Charter, Administrative Code,
and other applicable legislation (e.g. Brown Act).

DUTIES AND RESPONSIBILITIES
4.5

The Benefits Committee will be responsible for reviewing matters pertaining to
benefit design and the determination of benefits, as referred to the Committee by
the Board or President at a public meeting, and for providing recommendations to
the Board for its consideration. Issues the Benefit Committee may consider
include, but are not limited to:

A.
B.
C.
D.
E.

Health subsidy program;
The disability application procedures;
Changes in pension plan benefit design, including those requiring
amendments to the City Charter or Administrative Code; and
Policy on Payment of Actuary Studies with Plan Assets, per II. Operating
Policies and Procedures/Section 7.0.
Audits of the City-approved medical and dental plans that are administered
by the Los Angeles Police Relief Association, Los Angeles Fire Relief
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Association, Los Angeles Police Protective League and United Firefighters
of Los Angeles City.
4.6

The Benefits Committee will review benefit provisions that the Board or staff
determines are unclear and require clarification by the Board or the City, and will
provide recommendations to the Board for its consideration.

4.7

The Benefits Committee will regularly review the continued appropriateness of
benefit-related policies and review compliance with such policies.

4.8

The Benefits Committee will report regularly to the Board on its activities.

4.9

At the request of the Board, the Benefits Committee will undertake such other
benefit-related initiatives, as may be necessary or desirable to further the success
of the System.

HISTORY
4.10

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised 11/18/10, 04/03/14.

REVIEW
4.11

The Board shall review these Duties and Responsibilities at least every three
years.

4.12

The Board shall next review these Duties and Responsibilities by April 2017.
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5.0 - DUTIES AND RESPONSIBILITIES-GOVERNANCE COMMITTEE

On May 19 , 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.
INTRODUCTION
5.1 The Governance Committee will be comprised of four members, all of whom shall be
appointed by the Board President. The Governance Committee must include at least
one elected and one appointed Commissioner. The Committee Chair and Vice-Chair
shall be elected by the committee members annually. (Revised 04/03/14)
5.2

The General Manager shall designate a staff member who will provide
administrative support to the Governance Committee and coordinate committee
activities with the Committee Chair.

OPERATIONAL RULES
5.3

The Governance Committee will adhere to the following operational rules:

A.
B.
C.
D.
E.

5.4

The presence of a majority, three members, of the Governance Committee
shall constitute a quorum.
All actions of the Governance Committee shall be by a vote of the majority of
the Governance Committee, provided a quorum is present.
To be effective, any action of the Governance Committee shall be approved
by the Board, unless otherwise provided herein.
The Governance Committee shall meet at least semi-annually, or as deemed
necessary by the Governance Committee.
The Governance Committee agenda will be set by the Chair of the
Committee or the Board President and may only contain: items referred to
the Committee by the Board, the Board President or the General Manager;
routine items addressed in these Duties and Responsibilities; or items
pertaining to the operations or functions of the Committee as per 5.4 below.

Notwithstanding 5.3C above, in consultation with the Board President, the
Governance Committee may determine its own calendars, agendas, schedules,
and other operating practices, provided they are consistent with the City Charter,
Administrative Code, and other applicable legislation (e.g. Brown Act).

DUTIES AND RESPONSIBILITIES
5.5

The Governance Committee will:
F.

In consultation with the General Manager and the Board President, develop
and recommend to the Board Duties and Responsibilities for the:
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G.
H.
I.
J.
K.
L.
M.

1) Board;
2) Committees of the Board;
3) President and Vice President of the Board; and
4) General Manager;
and periodically recommend to the Board such amendments as may be
necessary or advisable;
Review, develop and recommend to the Board for approval, new governance
policies as may be necessary, and review existing governance policies in
accordance with the schedule for review established within each policy;
Coordinate the annual performance evaluation of the General Manager, as
set out in the General Manager Performance Evaluation Policy.
Coordinate the annual Board performance and educational needs
assessment, as set out in the Board Member Self-Assessment Policy.
(Amended 12/05/13)
Monitor and report on compliance with the governance policies of the
Board;
Report regularly to the Board on its activities;
At the request of the Board, undertake such other governance-related
initiatives as may be necessary or desirable to contribute to the success of
the System; and,
The Chair of the Governance Committee, may award the Distinguished
Service Medal as stipulated in Section 18.0 of this Policy.

HISTORY
5.6

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Reviewed 10/21/10; Revised 05/19/2011; Revised 12/05/13, 04/03/14.

REVIEW
5.7

The Board shall review these Duties and Responsibilities at least every three years.

5.8

The Board shall next review these Duties and Responsibilities by April 2017.
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Los Angeles Fire & Police Pension System
6.0 - DUTIES AND RESPONSIBILITIES - AUDIT COMMITTEE

On May 19, 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.
Commented [EK68]: Sections 6.1 and 6.2 under “Purpose” of
the Audit Committee are deleted.

PURPOSE
6.1

The Audit Committee will be comprised of four members, all of whom shall be
appointed by the Board President. The Audit Committee must include at least one
elected and one appointed Commissioner. The Committee Chair and Vice-Chair
shall be elected by the committee members annually. (Revised 04/03/14)

6.2

The General Manager shall designate a staff member who shall provide
administrative support to the Audit Committee and coordinate committee activities
with the Committee Chair.

OPERATIONAL RULES
6.3

The Audit Committee will adhere to the following operational rules:
A.
B.
C.
D.
E.

6.4

Commented [EK69]: Sections 6.3 and 6.4 under “Operational
Rules” are deleted.

The presence of a majority (three members) of the Audit Committee shall
constitute a quorum.
All actions of the Audit Committee shall be by a vote of the majority of the
Audit Committee, provided a quorum is present.
To be effective, any action of the Audit Committee shall be approved by the
Board, unless otherwise provided herein.
The Audit Committee shall meet at least semi-annually, or as deemed
necessary by the Audit Committee Chair.
The Audit Committee agenda will be set by the Chair of the Committee or the
Board President and may only contain: items referred to the Committee by
the Board, the Board President, or the General Manager; routine items
addressed in these Duties and Responsibilities; or items pertaining to the
operations or functions of the Committee as per 6.4 below.

Notwithstanding 6.3C above, in consultation with the Board President, the Audit
Committee may take action with respect to its own calendars, schedules, and other
operating practices, provided they are consistent with the City Charter,
Administrative Code, and other applicable legislation (e.g. Brown Act).

RESPONSIBILITIES
6.5

The Audit Committee shall assist the Board in fulfilling its fiduciary oversight
responsibilities in connection with the financial reporting, internal control, and audit
functions of the System, including but not limited to those set out below.
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Financial Statements & Audits
6.6

The Audit Committee will:
A.
B.

C.
D.

E.
F.

Review the scope of the annual external financial audit and the general
approach to be used in said audit on or about June of each year.
Review the annual audited financial statements and any accompanying
management letters submitted by the external financial auditor, and consider
whether they are complete, consistent with information known to committee
members, and reflect appropriate accounting principles.
Recommend the annual, audited financial statements to the Board for
approval.
Review any significant accounting and reporting issues, including complex or
unusual transactions and highly judgmental areas, and any professional and
regulatory pronouncements, and consider their impact on the financial
statements.
Review the findings and recommendations of the City’s external auditor with
management and the Internal Auditor.
Review and approve the department’s response to the City’s external auditor
with management and the Internal Auditor.

Commented [EK71]: Added to Section 3.15.A.2

Commented [EK72]: Added to Section 3.15.A.3
Commented [EK73]: Added to Section 3.15.A.3

Commented [EK74]: Paragraph deleted. Significant accounting
and reporting issues including complex or unusual transactions and
highly judgmental areas and professional and regulatory
pronouncements, if any, should be included in the audited financial
statements or accompanying management letters as noted in Section
6.6.B and as added to Section 3.15.A.3.
Commented [EK75]: Added as Section 3.15.A.4.

Internal Controls & Internal Audit
6.7

The Audit Committee will assist the Board in overseeing the internal control and
audit functions by:
A.
B.
C.
D.
E.

F.
G.

6.8

Commented [EK76]: Added as Section 3.15.C.3.

Working with the Internal Auditor and management to establish the initial
annual Internal Audit Plan and the risk assessment upon which it is based.
Reviewing all subsequent updates to the annual Internal Audit Plan.
Reviewing the manner in which, and the extent to which, external audit
resources will be used to support internal resources in carrying out the
Internal Audit Plan.
Reviewing all internal audit reports and recommendations, and
management’s responses thereto.
Reviewing with management and the Internal Auditor the duties of the
Internal Audit Division, as well as the objectives, activities, staffing, budget,
qualifications, organizational structure, and performance of the Internal Audit
Division.
Reviewing any reassignment or termination of the Internal Auditor by the
General Manager.
Reviewing any other significant personnel issues or problems concerning the
Internal Auditor that the General Manager may raise. The Audit Committee
expects that the General Manager will keep it appraised of such issues or
problems, as they develop.

The Audit Committee shall periodically review compliance with policies and laws
pertaining to conflicts of interest and ethics, and compliance with provisions of the
City Charter and Administrative Code.
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Engagement of Service Providers
6.9

The Audit Committee will:

A.
B.
C.

Oversee the search process for the external financial auditor and shall
recommend a candidate(s) to the Board to be interviewed or appointed.
Periodically review the performance of the external financial auditor.
Oversee the search process for other auditors or advisors undertaking auditrelated activities for the System and, where necessary, recommend
candidates to the Board to be interviewed or appointed.

Commented [EK86]: Added to Section 3.15.A.1
Commented [EK87]: Added to Section 3.15.A.1

Commented [EK88]: Added as Section 3.15.E.1

Independence
6.10

The Audit Committee shall work to assure and maintain the independence of all
internal and external audits by:
A.
B.
C.

Reviewing the independence of the external financial auditor and any other
audit firms that may be retained by the System.
Ensuring that internal and external auditors have access to all documents,
information and systems in the organization necessary to carry out their
duties or mandates.
Ensuring there are no unjustified restrictions or limitations placed on the
Internal Auditor.

Commented [EK89]: Added to Section 3.15.F1)

Commented [EK90]: Added as Section 3.15.F.1)1

Commented [EK91]: Added as Section 3.15.F.1)2
Commented [EK92]: Added as Section 3.15.F.1)3

Special Investigations & Whistleblower Mechanisms
6.11

The Audit Committee will:
A.
B.

Commented [EK93]: Sections 6.aa.A and 6.11.B added as
Section 3.15.G.1

Recommend to the Board and oversee special investigations as needed.
Develop and recommend to the Board for approval an appropriate
mechanism for any individual to provide, in a confidential manner,
information concerning potentially fraudulent financial reporting or breaches
of internal control to the audit committee or other appropriate party.
Commented [EK94]: Sections 6.12.A and 6.as.B deleted. The
Board reviews all reports the organization issues that relate to Board
responsibilities.

Committee Reporting
6.12

The Audit Committee shall:
A. Review all reports that the organization issues that relate to the responsibilities
of the Audit Committee.
B. Regularly report to the Board on the activities of the Audit Committee at least
once a year but no later than June 30th of each year beginning June 30, 2008.
(Amended 09/19/13)

6.13

The Audit Committee shall perform any other activities related to these Duties and
Responsibilities as requested by the Board.
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HISTORY
6.14

The Board adopted these Duties and Responsibilities on July 12, 2007; Revised
09/02/10, 9/19/13, 04/03/14.

Commented [EK96]: Section 6.14 deleted but retained by staff
for reference.

REVIEW
6.15

The Board shall review these Duties and Responsibilities at least every three
years.

6.16

The Board shall next review these Duties and Responsibilities by April 2017.
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7.0 – DUTIES AND RESPONSIBILITIES-PRESIDENT7

INTRODUCTION
7.1

Consistent with the City Charter, the Board shall elect one of its members
President and that member shall hold office for a term of one year or until a
successor has been elected. Elections shall be held during the Board’s last
meeting in July of each year, but the Board shall, by election, fill the unexpired
term of any vacancy occurring in the office of President within 30 days of the date
the vacancy occurs. In addition to the Charter requirement, members of the Board
of Fire and Police Pension Commissioners shall not serve more than one term
consecutively as President and the position of the President shall be rotated each
year between appointed and elected commissioners. This term limit provision is
added to ensure that no one individual member have undue influence over, or be
perceived as having control over, the entire Board. To further support this ideal,
the Offices of President and Vice President shall be equally represented by
appointed and elected members of the Board. (Revised 12/19/13)

DUTIES AND RESPONSIBILITIES
7.2

The President will exercise the powers and will perform the duties and functions
as specified herein:
A.
A.

Recommend to the Board for its consideration the formation, or dissolution
of standing committees;
Form and dissolve ad hoc committees of the Board and appoint members as
follows:
1. Ad Hoc Committees:
Board President forms, dissolves and appoints committee members, and
must appoint at least one appointed and one elected Commissioner to
each ad hoc committee; and, (Revised 04/03/14)
Committee members elect the chair and vice-chair. Ad hoc committees
will be comprised of not more than four members and will have a
minimum of three members. Vacancies in ad hoc committees may be
filled at any time by the Board President. (Revised 04/03/14)

B.
;
C.
Appoint members to each standing or ad hoc committee;
D.B. Approve the agenda for each Board meeting. Every effort shall be made to
contact the President to approve the agenda. However, if the General
Manager is unable to review the agenda with the President sufficiently in
advance of a Board meeting, the General Manager shall have the authority
to approve the agenda for such meeting;

7

In accordance with the City Charter Section 503
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E.C. Preside at all Board meetings, ensuring that such meetings are conducted in
an efficient manner and in accordance with the City Charter and
Administrative Code, applicable public meeting laws, and relevant Board
policies, including utilizing Robert’s Rules of Order as a guideline in
conducting meetings;
F.D. The President and the General Manager will confer to determine who shall
act as spokesperson for the System should the need arise, with the President
having the authority to make the final determination. The General Manager
however may exercise discretion to communicate on routine matters without
consulting the President (e.g. requests by the media for simple factual
information);
G.E. Work to ensure that the Board discharges its duties and responsibilities as
set forth in the City Charter and Administrative Code, the Board’s Duties and
Responsibilities, and any other policies of the Board;
H.F. Approve the travel expenses incurred by the General Manager and the
Board, as appropriate;
I.G. The President, or the President’s designee, may nominate a candidate, must
vote to award, and may present the Distinguished Service Medal as
stipulated in Section 198.0 of this Policy; and
J.H. Be available to provide assistance to the ad hoc committee chairs in the
exercise of their duties.

Commented [WR100]: Language modified to match Section
9.9 (General Manager – Duties and Responsibilities), which was
modified/clarified most recently.

HISTORY
7.3

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised on 11/05/09, 05/19/11, and 12/19/13 and 10/20/16.

REVIEW
7.4

The Board shall review these Duties and Responsibilities at least every three
years.

7.5

The Board shall next review these Duties and Responsibilities by October
2019.September 2016.

-65-

Commented [WR101]: Will be updated upon Board approval.

ATTACHMENT II

Los Angeles Fire & Police Pension System
8.0 – DUTIES AND RESPONSIBILITIES-VICE PRESIDENT8

INTRODUCTION
8.1

Consistent with the City Charter, the Board shall elect one of its members VicePresident and that member shall hold office for a term of one year or until a
successor has been elected. Elections shall be held during the Board’s last
meeting in July of each year, but the Board shall, by election, fill the unexpired
term of any vacancy occurring in the office of Vice-President within 30 days of the
date the vacancy occurs. In addition to the Charter requirement, members of the
Board of Fire and Police Pension Commissioners shall not serve more than one
term consecutively as Vice President and the position of Vice President shall be
rotated each year between appointed and elected commissioners. This term limit
provision is added to ensure that no one individual member have undue influence
over, or be perceived as having control over, the entire Board. To further support
this ideal, the Offices of President and Vice President shall be equally represented
by appointed and elected members of the Board. (Revised 12/19/13)

DUTIES AND RESPONSIBILITIES
8.2

The Vice-President will exercise the powers and will perform the duties and
functions as specified herein:
A. Assume the duties of the President when the President is absent, or when the
President shall designate the Vice-President to act; and
B. Assume the duties of President for the balance of the President’s term or until
the Board elects a new President in the event of the death, resignation, removal
from office, or permanent disability of the President, and.
C. The Vice-President may nominate a candidate for the Distinguished Service
Medal and must vote to award the Medal as stipulated in Section 198.0 of this
Policy.

8.3

Commented [WR104]: Language modified to match Section
9.9 (General Manager – Duties and Responsibilities), which is more
recent.

When acting for the President, the Vice-President shall have all of the powers of
the President and shall assume all of the duties of the President.

HISTORY
8.4

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised on 11/05/09, and 12/19/13, and 10/20/2016.

REVIEW
8.5

8

These Duties and Responsibilities shall be reviewed by the Board at least every
three years.

In accordance with the City Charter Section 503
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8.6

The Board shall next review these Duties and Responsibilities by October
2019September 2016..
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9.0 - DUTIES AND RESPONSIBILITIES-GENERAL MANAGER

INTRODUCTION
9.1

Consistent with the City Charter, the General Manager will:
A.
B.

be appointed by the Board, subject to confirmation by the City Council and
the Mayor; [Section 1108 (b)] and
Administer the affairs of the Department as its Chief Administrative Officer.
[Section 509 (a)]

9.2

The General Manager is the executive ultimately responsible to the Board for the
entire operations of the System and is therefore expected to provide executive
leadership for the System in implementing the programs necessary to achieve its
mission, goals and objectives. It is understood, however, that the General Manager
may not necessarily administer the operations directly, but will ensure proper
delegation of duties to staff in a manner that maximizes the efficiency and
effectiveness of the System;

9.3

The General Manager will support the Board and all its committees in establishing
policies by identifying and analyzing issues requiring Board policy, and providing
clear, well-supported policy recommendations for their consideration.

9.39.4 The General Manager will designate key staff members who will provide
administrative support to the Board in the areas of Governance, Benefits
Administration and Audit Oversight Responsibilities.
9.49.5 The General Manager will be responsible for ensuring that all rules, regulations
and policies of the Board are properly implemented, with the exception of the
General Manager Performance Evaluation Policy and policies governing the
conduct of the Board, which are the responsibility of the Board itself.
GOVERNANCE
9.59.6 The General Manager will assist the Board in carrying out its governance role by:
A.
B.
C.

Recommending policies to ensure appropriate governance practices;
Coordinating fiduciary education;
Coordinating Board member travel arrangements, which may include
purchasing air travel via TravelStore. (Amended 10/02/14)

9.69.7 The General Manager will serve as the Secretary to the Board in accordance with
the City Charter. [Section 504(a)]
9.79.8 The General Manager and President will confer to determine who shall act as
spokesperson for the System should the need arise, with the President having the
authority to make the final determination. The General Manager however may
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exercise discretion to communicate on routine matters without consulting the
President (e.g. requests by the media for simple factual information).
9.89.9 The Administrative Code Section 4.1407(e)(3) requires the General Manager to
serve on the City’s Deferred Compensation Board effective July 1, 2008.
9.99.10
The General Manager may nominate a candidate for the Distinguished
Service Medal and must vote to award the Medal as stipulated in Section 198.0 of
this Policy. (Amended 10/02/14)
Investments
9.109.11
The General Manager will carry out all investment functions of the System
including, but not limited to:
A.
B.
C.
D.

E.

In consultation with the Chief Investment Officer and System consultants,
recommending investment policies and strategies to the Board;
Managing investment staff and external service providers in the
implementation of all policies and strategies;
Performing investment due diligence and monitoring;
Providing information to allow the Board to make a decision in regard to
hiring, renewing or terminating contracts for the general consultant, real
estate consultant, alternative investments manager and investment
managers and other advisors.
Rebalancing the portfolio as required.

Benefit Administration and Operations
9.119.12
A.

B.
C.
D.

In accordance with the City Charter, the General Manager will:
Recommend to the Board prior to the beginning of each fiscal year an annual
departmental budget covering the anticipated revenues and expenditures of
the System, conforming so far as practical to the forms and dates provided
in City Charter, Article III in relation to the general City budget. [Section 509
(e)]
Expend the funds of the System in accordance with the provisions of the
budget appropriation or of appropriations made after adoption of the budget.
[Section 509 (d)]
Certify all expenditures of the System to the Chief Accounting Officer.
[Section 509 (f)]
File with the Board and the Mayor a written report on the work of the System
on a regular basis and as requested by the Mayor or the Board. [Section 509
(g)]

9.129.13
The General Manager will direct and oversee senior staff in the
performance of all administrative and operational activities of the System including,
but not limited to:
A.
B.

In consultation with System consultants, where appropriate, developing and
recommending to the Board all policies necessary to ensure effective
administration of member benefits;
Managing administrative staff involved in the delivery of service to plan
members and in the operations of the System;
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C.
D.
E.

F.
G.

Overseeing actuarial valuations and audits;
In consultation with Board and System consultants, developing and
recommending to the Board the annual Business Plan and triennial Strategic
Plan; (Amended 10/02/14)
Authorizing payments and, in conjunction with the Board President and City
Attorney executing agreements related to the administration of System and
the appointment of all service providers, consistent with the Departmental
Budget and internal controls of the System;
Ensuring effective and timely communications with members and
stakeholders on matters relating to the administration of System; and
Coordinating and approving staff travel for education and due diligence
purposes, subject to the travel resolution that forms part of the annual budget.

Financial and Accounting
9.139.14
A.
B.
C.
D.

The General Manager will:
Oversee the preparation of the annual financial statements of the System;
Coordinate the annual financial audit and ensure appropriate responses to
any management letters or issues arising out of such audits;
Ensure necessary internal audits of the operations are performed as
required; and
Ensure all necessary internal controls are in place to protect the assets of the
System and ensure all policies and procedures are followed.

Human Resources
9.149.15
A.
B.

In accordance with the City Charter, the General Manager will:
Appoint, discharge, suspend, or transfer the employees of the System, other
than the Secretary of the Board and the Chief Accounting Officer, all subject
to the civil service provisions of the Charter; [Section 509 (b)]
Issue instructions to employees, in the line of their duties, all subject to the
civil service provisions of the Charter. [Section 509 (c)]

9.159.16
The General Manager will ensure ongoing assessment of the human
resource needs of the System and the development of appropriate human
resource programs and procedures, as necessary, including an employee
education program.
Legislation and Litigation
9.169.17
The General Manager will carry out the following duties with the assistance
of legal counsel:
A.
B.

Monitor trends regarding legislation that may have a significant impact on the
System;
Evaluate proposed legislation and in consultation and concurrence with the
Board President and Vice President determine that the legislation 1) does
not materially impact member benefits, System administration, nor defined
benefit plan design; and, 2) if there is a need to provide input to the City
before the next regularly scheduled Board Meeting. If both criteria are met,
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C.
D.

and upon approval of both the Board President and Vice President, the
General Manager may communicate directly to the City Council through the
Chief Legislative Analyst. If both criteria are not met, then the General
Manager will report to the Board with a recommendation(s). The City Council
in turn will establish an official City position on such legislation. All pending
legislation that is determined by staff to have a significant impact on the
System will be brought to the attention of the Board; (Amended 07/18/13)
Coordinate, with the City Attorney, all legal proceedings involving the
System; [Section 272]
Provide recommendations to the Board concerning settlements or other
client decisions in legal actions involving the System; [Section 272 (c)].

Service Providers
9.179.18
A.

B.
C.

The General Manager will:
Cause all necessary due diligence to be undertaken in the appointment of
service providers and provide information to allow the Board to make a
decision in regard to hiring, renewing or terminating contracts for the general
consultant, real estate consultant, alternative investments manager and
investment managers and other advisors, and ensure sound
recommendations are provided to the Board in connection with the
appointment or termination of service providers for which the Board has
retained appointing authority.
Appoint those service providers in accordance with Administrative Code
Section 10.1.1 which provides authority for the General Manager to approve
service agreements for up to $20,000 for not more than a one-year period.
Regularly monitor the performance of all service providers and report
regularly to the Board on all such monitoring efforts.

MONITORING AND REPORTING
9.189.19
The General Manager will ensure that monitoring and control mechanisms
are in place to ensure that policies and procedures are properly implemented and
that the operations of the System are effective.
9.199.20
The General Manager will provide the Board with relevant, appropriate and
timely information to enable it to properly carry out its oversight responsibilities.
Furthermore, the General Manager will apprise the Board in a timely manner of all
significant issues, problems, or developments pertaining to the System, and
provide recommended courses of action as appropriate.
FOR SUMMARY OF BOARD DELEGATIONS TO THE GENERAL MANAGER SEE
SECTION 3.0 – DUTIES AND RESPONSIBILITIES-BOARD OF COMMISSIONERS
OTHER
9.209.21
In accordance with the Charter, the General Manager will exercise any
further powers in the administration of the System as may be conferred upon him
or her by the Board. [Section 509 (h)]

-71-

ATTACHMENT II

Duties and Responsibilities-General Manager

HISTORY
9.219.22
These Duties and Responsibilities were adopted by the Board on June 8,
2006; Revised 10/21/10, 05/19/11, 07/18/13, and 10/02/14. 10/20/16.
REVIEW
9.229.23
The Board shall review these Duties and Responsibilities at least every
three years.
9.239.24
The Board shall next review these Duties and Responsibilities by October
20197.
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Los Angeles Fire & Police Pension System
10.0 - BOARD EDUCATION POLICY
BACKGROUND AND PURPOSE
10.1

The Board is charged with the sole and exclusive fiduciary responsibility for the
assets of the System, and is granted the sole and exclusive responsibility for
administering the System in a manner that will assure prompt delivery of benefits
and related services to members of the System.
The Board shall discharge its duties with respect to its system with the care, skill,
prudence, and diligence under the circumstances then prevailing that a prudent
person acting in a like capacity and familiar with these matters would use in the
conduct of an enterprise of a like character with like aims. This standard of sound
pension management imposes a continuing need for Board members and staff to
build and maintain their knowledge of pension and investment issues. Accordingly,
this policy is intended to guide the Board’s education efforts. [Section 1106(c)]

EXPECTATIONS OF BOARD MEMBERS
10.2

Throughout their terms on the Board, Board members are expected to develop
their knowledge and understanding of a broad range of pension-related issues
including, but not limited to:
A.
B.
C.
D.
E.
F.

Fiduciary duty law
Pension and other relevant legislation (e.g. California Constitution and the
Brown Act)
Pension and disability benefits administration, funding, and liability
Health benefits administration, funding, and liability
Actuarial funding principles
Institutional portfolio management:
1)
2)
3)
4)
5)

G.
10.3

Asset/liability management
Capital market theory (asset class characteristics)
Active and passive investment management
Investment performance measurement
Investment costs

The financial audit and internal control functions
(Amended 10/20/14)

Board members are also expected to:
A.
B.
C.

Complete the in-house Board orientation program within 60 days of joining
the Board (see Sections 10.5-10.8 below).
Participate in all in-house education seminars or presentations delivered by
either staff or outside experts.
Attend at least two (2) approved educational conferences each year.
(Attendance shall not exceed a maximum of six (6) conferences each fiscal
year.) Conference agendas shall contain at least five hours of high quality
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educational content, as opposed to content geared towards marketing or the
promotion of investment management and related sponsors.
(Amended 10/02/14)
THE BOARD EDUCATION PROGRAM
10.4

The System’s Board education program will contain three key components:
A.
B.
C.

New Board member orientation
In-house training and education
Conferences (e.g. CALAPRS, NCPERS, SACRS, IFEBP, Wharton School,
etc.). (Amended 10/02/14)

New Board Member Orientation
10.5

Staff will be responsible for designing and making available to each new Board
member a formal Board orientation program, using consultants where appropriate.

10.6

The specific contents of the Board orientation program will be determined by staff,
but will generally cover the following areas:
A.
B.
C.
D.
E.
F.
G.
H.
I.

J.
K.
L.

Role and expectations of Board members
Fiduciary duties of Board members, conflict of interest guidelines, open
meeting laws, Proposition 162, and other relevant law to be provided by the
City Attorney
Ethics responsibilities
Overview of organizational structure and the roles of staff, and key service
providers including the actuary, investment consultant, custodian, investment
managers, attorneys and auditors
The disability application process
Overview of member services
Benefit structure of the System, delivery, and Board authority
Health benefits program structure, delivery, and Board authority
Investment and funding policies of the System
 Structure of current investment program and portfolios
 Current asset allocation process
 Investment manager selection and due diligence process
Board governance policies and practices
Budget process
Audit process
(Amended 10/02/14)

10.7

In covering the above concepts with new Board members, it is expected that staff
will schedule in-house orientation sessions. The scheduling and duration of such
sessions should be determined with input from the Board member(s) in question.
As a general guide, it is expected that, in total, the orientation sessions will require
at leastup to two days to complete.

10.8

As part of the orientation process, Board members will also be provided, either a
hard copy or electronic copy:
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A.
B.
C.
D.

A user friendly Board Reference Manual, the contents of which are to be
determined by staff (See Appendix 1 for sample contents).
A listing of recommended conferences to be attended during a Board
member’s first year on the Board.
Suggested reading material of an educational nature.
Other relevant information and documentation deemed appropriate by staff.

In-house Education and Training
10.9

The System views in-house education and training to be an essential element of
an effective Board education program. Accordingly,
A.

B.
C.

D.

Staff will schedule education sessions during Board or committee meetings
so as to coincide with key policy decisions on the Board’s agenda. To ensure
that the Board is able to make such policy decisions in an informed manner,
the education sessions will occur at least one meeting prior to the meeting at
which the policy decision is to be made. For example, if the Board is
scheduled to make a decision to invest in a new asset class, staff should
schedule one or more education sessions on the asset class in question at
least one meeting prior to the meeting at which the Board is to make its
decision. These sessions may include a panel of consultants as appropriate
for the asset class to ensure that the Board receives a balanced presentation.
Through the annual Board Member Self-Assessment Policy (Governance
Policy, Section 11.0) the results can be used by staff in planning the Annual
Board Educational Offsite Meeting. (Amended 10/02/14 and 08/20/15)
In addition to the above, staff will coordinate special education sessions
throughout the year on other topics of general interest and importance to the
Board, and that will enhance the Board’s ability to govern the System. It is
expected that a minimum of one special education session will be organized
each year. When possible, efforts should be made to coordinate educational
training sessions with other systems or CALAPRS.
Given the changing needs and time availability of Board members, staff is
expected to consult with the Board when scheduling in-house education
sessions so as to maximize the likelihood of full attendance. Notwithstanding
this, it is the responsibility of each Board member to make all reasonable
efforts to attend all in-house education sessions.

Conferences
10.10 The System believes that attending high quality conferences can also be of great
value to Board members in effectively carrying out their fiduciary duties by, for
example, exposing Board members to new issues and insights and enabling them
to meet and learn from their peers throughout the pension industry.
10.11 While many conferences may be beneficial, the Board has found that conferences
sponsored by industry associations (e.g. CALAPRS) or by academic institutions
(e.g. the Wharton School) are particularly effective (see Appendix 2 for a listing of
sample associations).
10.12 Staff is responsible for identifying high quality conferences and bringing them to
the attention of the Board. Individual Board members are also encouraged to bring
quality conferences to the attention of the Board.
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10.13 Upon returning from a conference, Board members are encouraged to share
relevant information with the Board, complete a conference evaluation form and
submit it to the General Manager to assist in the evaluation of conferences for
future recommendation to the Board. (see Appendix 3 - Conference Attendance
Report) (Amended 07/18/13 and 10/02/14)
Involvement by Staff
10.14 An additional objective of the Board Education Policy is to establish over time a
common or shared understanding by the Board and staff of the major issues and
concepts involved in the governance and management of the System. Accordingly,
the Board expects that staff will, whenever practical, participate in all in-house
Board education and training.
REPORTING AND MONITORING
10.15 An annual report summarizing the various educational activities, including travel,
undertaken by the Board will be prepared by the General Manager and provided
to the Board.
HISTORY
10.16 This policy was adopted by the Board on June 8, 2006; Revised 10/21/10;
07/18/13, 10/02/14, and 08/20/15 and 10/20/165.
REVIEW
10.17 The Board will review this policy at least every three years to ensure that it
continues to effectively meet the needs of the Board.
10.18 The Board shall next review this policy by October 20197.
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APPENDIX 1 - BOARD REFERENCE MANUAL

Some suggested items for inclusion in the Board Reference Manual include:
A. Commissioners’ Contact Information
b. Current Committee Assignments
c.B.

Ethics Information

d.C.

LAFPP Organizational Chart

e.D.

Summary of LAFPP Sections

f.E. Disability Training Board Reports
g.F.

Medical and Dental Training

h.G.

Travel Flow Chart

i.H. Travel and Education Policy
j.I. LAFPP Annual Report
k.J. Budget: Ccurrent Ffiscal Yyear
l.K. Business & Strategic Plans
m.L.

Summary Plan Descriptions of Tier 5 and Tier 6

n.M.

Background of Contractor’s Disclosure Policy

o.N.

Fiduciary Responsibilities

p.O.

Actuarially Speaking by Grant Boyken

q.P.

Suggested Readings

r.Q.

iPad Usage Policy and User Guide

(Amended 10/02/14)

BOARD POLICY MANUAL
I. Board Governance Policies
II. Board Operating Policies and Procedures
III. Board Investment Policies
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APPENDIX 2 – RECOMMENDED ASSOCIATIONS
The following Industry Associations have been found to offer educational conferences that
are particularly useful for Board members:
a. CALAPRS - (California Association of Public Retirement Systems) http://www.calaprs.org
b. NCPERS - (National Conference on Public Employee Retirement Systems) http://www.ncpers.org
c. IFEBP - (International Foundation of Employee Benefits Plans)
http://www.ifebp.org

-

d. SACRS - (State Association of County Retirement Systems) http://www.sacrs.org
The following academic institutions also offer programs that may be particularly useful for
Board members:


The Wharton School at the University of Pennsylvania
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APPENDIX 3 - CONFERENCE ATTENDANCE REPORT

Board Member Name:

_______________________________________________

Name of Conference:

_______________________________________________

Date of Conference:

_______________________________________________

Location of Conference:

_______________________________________________

Key Topics Covered:

_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________

Were there any ideas taught at the Conference that staff or the Board should consider?
_______________________________________________
_______________________________________________
_______________________________________________
Did you learn anything at the Conference that you wanted to share with the Board?
_______________________________________________
_______________________________________________
_______________________________________________
For each of the following statements, please select the response that best describes your
opinion:
Strongly Disagree
Disagree

Agree

Strongly
Agree

The conference sessions were mostly
informative, well presented and relevant.
The conference provided a good
opportunity to network with, and learn from,
industry peers.
The conference represented good value.
I would recommend that fellow Board
members attend this conference in the
future.
Additional Comments:

___________________________________________________
___________________________________________________

Signature:

___________________________________________________
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11.0 – ANNUAL BOARD MEMBER SELF-ASSESSMENT POLICY

INTRODUCTION
11.1

Consistent with Governance Best Practices and as recommended by the
Stanford Fiduciary College, an Annual Board Member Self-Assessment
process is a model practice within the pensions industry. The process allows
for Board members to: 1) identify their own areas of educational need in order
to work with staff to obtain the training; 2) allows the Board members to provide
feedback on various Board roles and responsibilities, committee Board
structure and overall Board performance; and, 3) provides the Board members
with a process to gauge their knowledge of the critical subject areas to
administer the System. (Added 08/20/15, Revised 10/20/16)

Commented [WR108]: Deleted reference to committees.

Further, the results of the Annual Board Member Self-Assessment can be used
by staff in planning the Annual Board Educational Offsite Meeting pursuant to
the Board Education Policy, Section 10.9. (Amended 08/20/15)
ROLES AND RESPONSIBILITIES
11.2

The Board as a whole is responsible for evaluating its own performance, and
all Board members are expected to participate in the Board member selfassessment process.

11.3

Individually, Board members are responsible for assessing their knowledge in
relevant subject areas, and all Board members are expected to participate in
the Board member self-assessment process.

11.4

The Governance CommitteeBoard as a whole will be responsible for
coordinating the implementation of this policy.

Commented [WR109]: Changed to the full Board.

GUIDELINES
Survey
11.5

The Governance Committee with input from all CommissionersBoard will
review the Annual Board Member Self-Assessment Survey (the Survey) every
three years and make modifications, as appropriate. The purpose of the Survey
will be to provide Board members with a framework to evaluate the general
performance of the Board and to identify subject areas that may be appropriate
for in-house training. (Amended 08/20/15)

11.6

The questions contained in the survey may take any format deemed
appropriate, but the Survey must allow Board members to provide written
comments or suggestions.
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11.7

The Survey will be conducted online and the individual responses will remain
anonymous and confidential. (Amended 08/20/15)

ASSESSMENT PROCESS
11.8

The General Manager shall be responsible for ensuring that all Board members
receive an electronic link (via e-mail) to the online Survey in April of each year.
Each Board member shall complete and submit (electronically) the Survey
within a time frame to be stipulated by the General Manager.

11.9

The Board and staff shall treat the Survey results as confidential. The General
Manager will ensure that the completed surveys are then used to determine
educational needs for the following fiscal year and annual offsite meeting, as
appropriate.

HISTORY
11.10 The Board adopted this policy on June 8, 2006; Repealed on October 21, 2010;
Re-adopted revised policy on December 2013; Revised
August 20,
201508/20/15, and 10/20/16).
REVIEW
11.11 The Board will review this policy at least every three year(s) to ensure that it
remains relevant and appropriate.
11.12 The Board shall next review this policy by August 2018October 2019.
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APPENDIX 1 - SAMPLE BOARD MEMBER SELF-ASSESSMENT SURVEY
In accordance with the Board member Self-Assessment Policy, Board members are asked
to complete the attached survey. The purpose and benefits of the Self-Assessment are
enumerated below:




Consistent with Governance Best Practices and as recommended by the Stanford
Fiduciary College, an Annual Board Member Self-Assessment process is a model
practice within the pensions industry. The process allows for Board members to:
1) identify their own areas of educational need in order to work with staff to obtain
the training; 2) allows the Board members to provide feedback on various roles
and responsibilities, committee Board structure and overall Board performance;
and, 3) provides the Board members with a process to gauge their knowledge of
the critical subject areas to administer the System. (Added 08/20/15)
The Annual Board member Self-Assessment Policy can be used in planning the
Annual Board Educational Offsite Meeting, pursuant to the Board Education Policy,
Section 10.9. (Amended 08/20/15)

INSTRUCTIONS
The Board members will use a scale of 1-5 to complete the Self-Assessment. The results
should be used reflectively by the Board member to identify educational needs and to work
with staff to obtain such training. Staff will also use the results to help plan for the Annual
Board Educational Offsite Meeting.
(Added 08/20/15)
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A. Board - ROLES AND RESPONSIBILITIES:
Please indicate the extent to which
you agree with each of the following
statements:

Very
Unclear

Neutral

Very
Clear

Unable
to
Assess

1. In your opinion, how clear are the
responsibilities of each of the
following:
a. Board
b. Governance Ad hoc
Committee(s)
c. Benefits Committee

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

d. Audit Committee

1

2

3

4

5

UA

ce. Board President

1

2

3

4

5

UA

df.

Ad hoc Committee Chair(s)

1

2

3

4

5

UACommented [WR112]: Changed to ad hoc committees.

eg.

General Manager

1

2

3

4

5

UA

(Amended 089/2015/156)

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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Commented [WR113]: Removed references to committees.

B. BOARD - COMMITTEES:
Please indicate the extent to which you
agree with each of the following
statements:

1. The current committee structure is
effective.

2. The current size and composition of the
committees are appropriate.

3. Governance Committee operates
effectively.

4. Benefits Committee operates
effectively.

5. Audit Committee operates effectively.

Strongly
Disagree

Neutral

Strongly
Agree

Unable
to
Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT
CB. Board - Overall Evaluation
Please indicate the extent to which you
agree with each of the following
statements:
1. Overall, the Board is performing
effectively.

Unable
Strongly
Disagree
1

Strongly
to
Agree
Assess

Neutral
2

3

4

5

Please provide any additional comments that you may have in regard to the above
question.

If you have any additional comments or suggestions regarding the performance of the
Board or its committees, please list them in the space provided below:
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BOARD MEMBER SELF-ASSESSMENT

AA. BOARD MEMBER - GOVERNANCE:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
governance of the System. This includes:

1. Understanding Board functions, processes

Strongly
Disagree

Strongly
Agree

Neutral

Unable
to
Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

and committee structure.

2. Understanding the Board’s exercise of
discretion, delegation of responsibilities
and oversight.

3. Understanding that the role of the Board is
to focus on governance, or policy decisions
(why we do things), and not management,
or tactical decisions (how we do things).

4. Understanding the roles of key service
providers, including the actuary,
investment consultant, attorneys and
external auditors.

5. Understanding the laws and rules
governing the System.

6. Understanding the System’s independence
under applicable laws.

7. Understanding best practices for public
pension board governance.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

BB. BOARD MEMBER - ASSET ALLOCATION AND INVESTMENTS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the asset
allocation and investment and funding
policies of the System. This includes:

1. Understanding the major asset classes and

Strongly
Disagree

Strongly
Agree

Neutral

Unable
to
Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

their characteristics.

2. Understanding the specialized asset
classes and techniques, such as private
equity, commodities and real estate.

3. Understanding the reports provided by
staff and the investment consultant on the
performance of the investment portfolio.

4. Understanding the role of active
management in the investment portfolio.

5. Understanding the Board’s role in manager
selection, evaluation and retention.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

CC. BOARD MEMBER - ACTUARIAL PROCESS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
information provided to me by the System’s Strongly
actuary. This includes:
Disagree

1. Understanding of how assets and liabilities

Unable
Strongly
to
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

actuary questions when I need further
information, explanation or clarification on
this subject.

1

2

3

4

5

UA

6. Understanding the difference between the

1

2

3

4

5

UA

of the system are calculated on an
actuarial basis.

2. Understanding the difference and
relationship between the actuarial value of
assets and the market value of assets and
the asset smoothing process.

3. Understanding how changes in actuarial
assumptions have an impact on System
assets and liabilities.

4. Understanding the nature of the City’s
funding obligations and the responsibility of
the Board to approve the actuarial
valuation that determines the annual
required contribution.

5. Feeling comfortable with asking the

actuarial funding policy and financial
reporting.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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DD. BOARD MEMBER - BENEFITS ADMINISTRATION:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the benefit
structure and benefits administration

Strongly

process at the System. This includes:

Disagree

1. Understanding the benefits provided in

Neutral

Strongly

Unable
to

Agree

Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

each of the six tiers.

2. Understanding how the System
communicates with its members.

3. Understanding the difference between the
responsibility for plan design (plan
sponsor) and the responsibility for plan
administration (the System).

4. Understanding how the DROP is
administered.

5. Understanding how the annual Cost of
Living Adjustments (COLAs) are calculated
and administered.

6. Understanding the role of the Relief
Associations in administering health
benefits.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

E. BOARD MEMBER - DISABILITY:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
disability benefit structure, program

Unable

administration, and hearing/appeals
process at the System. This includes:

Strongly
Disagree

1. Understanding the qualifications for a
disability retirement and the benefits that
are provided.

2. Understanding the process that is followed
in disability applications, from intake
through determination of eligibility.

3. Understanding the medical and legal
issues that are discussed during
consideration of disability matters.

4. Understanding the hearing and appeal
process, including the standard that should
be applied in each situation.

Strongly
to
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

F. BOARD MEMBER - FIDUCIARY RESPONSIBILITY:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
responsibilities that I have as a fiduciary of

Strongly

the System. This includes:

Disagree

Neutral

Strongly

Unable
to

Agree

Assess

1. Understanding the fiduciary legal standard.

1

2

3

4

5

UA

2. Understanding the “Prudent Person

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Standard” by which duties must be
discharged.

3. Understanding what constitutes a
prohibited transaction.

4. Understanding the duty to administer the
plan in accordance with governing plan
documents.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

G. BOARD MEMBER - ETHICS, CONFLICTS AND DISCLOSURE:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the laws,
rules and policies that address ethics,
conflicts and disclosure at the System.
This includes:

Unable
Strongly
Disagree

1. Understanding applicable state and/or local

Strongly
to
Agree
Assess

Neutral

conflict of interest laws and the duty to
avoid participating in a decision that affects
my economic interests.

1

2

3

4

5

UA

2. Understanding System policies concerning

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

conflicts of interest.

3. Understanding the Marketing Cessation
policy.

4. Understanding the City’s Commissioner
Participation in Contracting Ordinance and
how it limits communications between
Board members and contractors.

5. Understanding the Contractor Disclosure
Policy.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

H. BOARD MEMBER - OPEN MEETING AND PUBLIC RECORDS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
applicable laws and procedures concerning
open meetings and public records. This
includes:

1. Understanding the notice requirements for
meetings, including teleconference
requirements.

2. Understanding the limitations on
discussing matters that have not been
noticed on the agenda.

3. Understanding the circumstances under
which communications outside of noticed
meetings can be deemed under the law to
be a “meeting.”

4. Understanding what may and may not be

Unable
Strongly
Disagree

Strongly
to
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

discussed during a closed session.

5. Understanding what constitutes a “public
record” under the law and the
circumstances under which System
records must either be disclosed or
withheld.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

I. BOARD MEMBER - FINANCIAL AUDIT AND INTERNAL CONTROLS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the system
of financial reporting, controls and audits.

Strongly

This includes:

Disagree

1. Understanding the respective roles of the
Chief Accounting Employee, the
Departmental Audit Manager, and the
external financial statements auditor.

2. Understanding the concepts of “risk
management” and “risk assessment” and
the development of internal controls to
address risks.

3. Understanding the responsibility for
maintaining the security of confidential
member information and personal health
information kept by the System.

Neutral

Strongly

Unable
to

Agree

Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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12.0 - GENERAL MANAGER PERFORMANCE EVALUATION POLICY

INTRODUCTION
12.1

In accordance with the City Charter, the Board has the authority to hire the General
Manager, subject to confirmation by the Mayor and City Council and may remove
the General Manager, subject to confirmation by the Mayor. The General Manager,
if so removed, may appeal the removal to the City Council as provided in Section
508(e) of the City Charter [Section 1108 (b)].

12.2

In accordance with the City Charter, the Board is responsible for annually
evaluating the performance of the General Manager. [Section 1108 (c)].
Accordingly, the Board has established this General Manager Performance
Evaluation Policy, the objectives of which are to:
A.
B.

Assist the Board in establishing and communicating clear and meaningful
goals and performance targets for the General Manager; and
Ensure the General Manager receives useful and objective performance
feedback from the Board on a periodic basis.

ROLES AND RESPONSIBILITIES
12.3

Evaluating the performance of the General Manager is a primary responsibility of
the Board and therefore should include the participation of all Board members.

12.4

The Governance CommitteeBoard as a whole will be responsible for cocoordinating the implementation of this policy.

EVALUATION CRITERIA
12.5

The Board will ensure that any criteria used to evaluate the General Manager:
A.
B.
C.
D.

Are defined in advance;
Are objective in nature and, to the extent possible, measurable;
Pertain only to outcomes over which the General Manager has a reasonable
degree of control; and
Apply only to July 1 through June 30 of the respective year being evaluated.

12.6

At a minimum, evaluation criteria will include Board satisfaction with the general
management and leadership abilities of the General Manager, as determined
through the use of a General Manager Performance Evaluation Survey.

12.7

In addition to the above minimum criterion, the Board may over time establish other
criteria as appropriate. These must meet the conditions set out in 12.5 above and
may include, but are not limited to:
A.

Implementation of the triennial strategic plan and annual business plan;
(Amended 04/16/15)
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B.
C.
12.8

Implementation and management of Board policies and associated reporting
to the Board;
Effective fiscal and operational controls, as evidenced by internal or external
financial audits.

Performance evaluation criteria established pursuant to paragraph 12.7 above will
be recommended by a designated third party (e.g., Department confidential staff
or consultant) by the Governance Committee to the Board for approval.

Commented [WR115]: Language added to reflect current
practice.

EVALUATION PROCESS
12.9

The General Manager will meet with the Governance CommitteeBoard in the
fourth quarter of each fiscal year (April – June) to discuss and establish:
A.
B.

Commented [WR116]: Language changed to the full Board and
not a committee.

The proposed evaluation criteria for the General Manager for the next year
and their relative weights; and
Any proposed evaluation forms or surveys, or other measurement tools to be
used in evaluating the General Manager for the year in question.

12.10 The General Manager shall ensure that the Board is provided a final status report
of the business plan projects for the evaluation period at the first Board meeting of
July. (Amended 04/16/15)
12.11 Each year, the Governance Committee ChairBoard President or, if applicable, a
designated third party (e.g., Department confidential staff or consultant), will
distribute an Evaluation Package to each member of the Board by the second
Board meeting of July. The Evaluation Package will include:
A.
B.
C.
D.

Commented [WR117]: Changed to reflect current practice.
In recent years, the designated third party has been confidential staff
(HR staff). We had used consultants for this previously.

A copy of this policy;
The performance criteria established by the Governance CommitteeBoard
for the year in question;
Any survey forms to be completed by members of the Board; and
Any supporting information or data that the General Manager believes may
assist the Board in carrying out the evaluation.

12.12 The General Manager at his or her discretion may also provide the Board with a
self-assessment of the extent to which the General Manager believes the
performance criteria were met.
12.13 The Board shall treat the Evaluation Package as confidential. Completed survey
forms will be returned to the Chair of the Governance Committee or, if applicable,
directly to a designated third party, within a predetermined time period. The
Committee Chair, or if applicable, designated third party, will in turn ensure that all
completed surveys are tabulated and summarized. The product of this tabulation
and summary will be known as the Survey Summary. The Survey Summary shall
include all comments from every Commissioner.
12.14 The Governance CommitteeBoard will meet as required in closed session to
review the Survey Summary and any other information relevant to the General
Manager’s performance evaluation and develop a report and recommendations for
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the Board’s consideration. The General Manager will be present at the meeting(s)
and may participate in the discussion of the results.
12.1512.14
The Chair of the Governance Committeedesignated third party will report
to the Board on the results of the Committee’s Board’s review of the General
Manager’s performance. The discussion of the General Manager’s performance
will be held in closed session and the General Manager will be present.
12.1612.15
Upon completion of the Board’s discussion, the President and the General
Manager will sign a Written Summary Evaluation indicating the results of the
Survey Summary, whether the General Manager is in good standing or to be
placed under review, the details of any merit pay increase and any other details as
appropriate. The President shall cause the Written Summary Evaluation to be
placed in the General Manager’s personnel file and ensure that the Survey
Summary and all completed survey forms are destroyed.
12.1712.16
The Board may grant the General Manager a merit pay increase in
accordance with City Council guidelines [Section 1108 (c)]. Further, the Board may
grant the General Manager additional increases (i.e., Cost of Living Adjustments,
Retirement Contribution Offsets, or similar increases) in accordance with City
Council guidelines.
12.1812.17
The Board will promptly notify the Office of the Mayor the results of the
evaluation. Further, the Board will promptly notify the Offices of the Controller and
City Administrative Officer of the amount of any merit pay increase granted by the
Board to implement the Board’s action.
12.1912.18
If the Board places the General Manager under review, the General
Manager will meet with the Board every quarter to discuss his or her performance
until the under review status is removed by the Board.
HISTORY
12.2012.19
The Board adopted this policy on June 8, 2006; Amended 03/06/08,
03/19/09, 03/01/12, 04/16/15, and 10/20/16.
REVIEW
12.2112.20
The Board will review this policy at least every three (3) years to ensure
that it remains relevant and appropriate.
12.2212.21

The Board shall next review this policy by October April 20198.
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APPENDIX 1 - GENERAL MANAGER EVALUATION SURVEY INSTRUMENT

GENERAL MANAGER LEADERSHIP SKILLS SUBJECTIVE EVALUATION FORM

In accordance with the System’s General Manager Performance Evaluation Policy, the
Board is required to evaluate the performance of the General Manager. This evaluation
form is designed to facilitate the gathering of input from Board members concerning
leadership, management and related qualities and skills.
The results of this evaluation will be tabulated and summarized by a designated third party
(e.g., Department confidential staff or consultant)the Chair of the Governance Committee.
A summary of the results will be presented to the Board, along with any other information
and analysis necessary to complete the evaluation.
Board members are asked to complete this questionnaire and submit it to [party]
by [MONTH, DAY, YEAR].

INSTRUCTIONS
The Board members will use a scale of 1- 5 to rate the General Manager on his or her
success with regard to each of the following criteria, (please circle the appropriate
number), where:

1. =

UNACCEPTABLE

2. =

NEEDS IMPROVEMENT

3. =

MEETS EXPECTATIONS

4. =

EXCEEDS EXPECTATIONS

5. =

OUTSTANDING

In addition, each of the raters should use the Specific Observations comment sections to elaborate
and provide substantiation for the rating.
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GENERAL MANAGER EVALUATION

Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

Strategic Planning and Implementation (Planning, Vision)
1. Sought input from the Board and the Board’s
consultants/advisors in the development of
new strategic initiatives.

1

2

3

4

5

2. Assisted the Board in establishing a strategic
direction for the System.

1

2

3

4

5

3. Identified issues of strategic importance and
brought them to the Board’s attention.

1

2

3

4

5

4. Contributed to the Board accomplishing its
current year strategic objectives.

1

2

3

4

5

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Operations (Budgeting and Financial Management, Risk Management, Continuous Improvement, Board Support,
Stakeholder Relations)
5. Demonstrated leadership in setting
organizational priorities.

1

2

3

4

5

6. Acted responsibly in preparing a financially
sound operating Budget for Board adoption.

1

2

3

4

5

7. Ensured the Board received the budget and
subsequent financial reports in a timely
fashion.

1

2

3

4

5

8. Managed the budget in a fiscally responsible
manner keeping revenue and costs in
balance.

1

2

3

4

5

9. Demonstrated a commitment to continuous
improvement in system services and
operations; maintained good customer
relations and responsive to stakeholder
needs/issues.

1

2

3

4

5
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Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

10. Evaluated and considered risk exposure in
managing current programs and proposing
new programs or services.

1

2

3

4

5

11. In a complete and timely fashion, provided the
Board with the information it needed to carry
out its responsibilities and assured that all
meetings were well planned and organized.

1

2

3

4

5

GENERAL MANAGER EVALUATION

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Leadership and Personal Development (Ethics and Conduct, Stakeholder Relations, Professional/Technical
Competence, Problem Solving and Decision-Making, Flexibility, Self-Development, Communication, Credibility)
12. Demonstrates a strong principled and ethical
leadership style and promotes high standards
of conduct and job performance to
subordinates.

1

2

3

4

5

13. Approaches his duties and responsibilities in a
professional manner and demonstrates up to
date knowledge and competencies in the
administration of a public pension system.

1

2

3

4

5

14. Prepares organized and informative reports
and correspondence.

1

2

3

4

5

15. Communicates orally with the Board, as well
as with stakeholders, in a clear and effective
manner.

1

2

3

4

5

16. Is committed to identifying and addressing
areas of performance or personal
development that need attention.

1

2

3

4

5

1

2

3

4

5

17. Demonstrates the ability to provide leadership
and appropriately handle stressful situations.
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Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Staff Development and Supervision
18. Maintains effective control over operations
and effectively hires, retains, assigns and
leads and directs staff in the performance of
their duties and assignments.

1

2

3

4

5

19. Demonstrates a commitment to improving the
performance, technical and personal
development of staff.

1

2

3

4

5

20. Is respected by staff and promoted a positive
work culture.

1

2

3

4

5

Specific Observations: ____________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Completed by: _________________________________ on (date) _______________
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13.0 - MONITORING AND REPORTING POLICY
BACKGROUND AND PURPOSE
13.1

In keeping with the duty of the Board to oversee the activities and performance of
the System, the Board has established this Monitoring and Reporting Policy, which
sets out the Board’s expectations concerning the reports it is to receive on a regular
basis.

PRINCIPLES AND ASSUMPTIONS
13.2

The Board should receive all appropriate information that is relevant to its duties
and responsibilities in a timely manner.

13.3

The system of reporting to the Board is a dynamic one, and often must change
over time to meet the changing needs of the Board. A process should be in place
to help direct and keep track of such changes.

13.4

To the extent practical, reports to the Board should be in written form. Verbal
reports should be accompanied by supporting documentation where feasible. The
Commission Executive Assistant will work with the General Manager to ensure this
is completed.

GUIDELINES
13.5

The Board will be provided the routine reports outlined in Appendix 1 with a
frequency also set out therein. The Board may be provided other ad hoc reports
as required.

13.6

Requests by Board members for additional routine reports and changes to existing
routine reports shall require Board approval and an amendment to Appendix 1 of
this policy.

HISTORY
13.7

The Board adopted this policy on June 8, 2006; Reviewed 10/21/10, and
10/02/14, and 10/20/16.

REVIEW
13.8

The Board will review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.

13.9

The Board shall next review this policy by October 20197.
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APPENDIX 1 - ROUTINE REPORTS

Monthly Report
Report Name

Frequency

Presented
By

Description and Purpose of Report

1. Monthly Report

Monthly

General
Manager

Addresses a range of issues including, but
not limited to:
- Summary of Investment
Performance

- Asset Allocation

- Market Cessation Listing




-

Pensions and Administrative
Operations Division Activities
Budget Compliance
Contracts including Searches,
Expirations, and Renewals
Board Ad hoc Committee
Assignments (as appropriate)



- Status Report of Board
Assignments to Staff and the City
Attorney

Investment & Funding Reports
Report Name

Frequency

Presented
By

2. Investment
Performance

Quarterly

Investment Report on compliance with asset mix
policy and investment performance for the
General
Consultant total Fund, for each asset class, and by
investment manager. Provides analysis
based on return over various periods (3
months, 1 year, 5 year, etc.), and seeks to
identify sources of returns.
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3. Investment
Manager
Compliance
Exception Report

On an
Exception
Basis only

Chief
In the event that the investment managers
Investment are not investing plan assets in
compliance with their mandate, investment
Officer
agreement, regulatory requirements and
System policy, the findings will be
summarized for the Board.

4. Report on
Investment Costs

Annually in
the Budget

Chief
EstimatesEvaluates the costs of the
Investment investment program.
Officer
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Investment & Funding Reports (continued)
Report Name

Frequency

Presented By

Description and Purpose of
Report

5. Proxy Voting

Annually

Chief Investment
Officer

Included in the Annual Report.
Confirms compliance with the
Board’s Proxy Voting Policy,
and summarizes how the
System exercised its voting
rights in public companies.
Specific reports available upon
request.

6. Real Estate

SemiAnnually

Real Estate
Consultant

Provides overview of real estate
portfolio and performance.

7. Private Equity

Annually

Private Equity
Consultant

Provides overview of real estate
portfolio and performance.

8. Minority/Women/Disabled SemiVeteran’s Broker Report Annually

Chief Investment
Officer

Status report on brokerage
activity of each active large cap
equity manager and the
percentage of trading with
minority and women owned
brokerage firms.

9. Due Diligence

Annually

Chief Investment
Office

Summary of due diligence visits
over a year period.

10. Market Cessation Listing

Monthly

General
Manager

Listing included in the Monthly
Report of investment firms that
shall have no direct marketing
contact with the Board and staff
during searches or three
months prior to the renewal of a
contract with a firm currently
under contract.

11. Portfolio Value & Asset
Allocation

Monthly

General
Manager

Included in the Monthly Report.

12. Actuarial Valuation

Annually

Actuary

Summarizes the results of the
actuarial valuation for the
System, together with any
recommendations.

13. Asset Allocation Study

At least
every three
years

Asset Allocation
Investment
Consultant

A study of the relationship
between the System’s assets
and liabilities.
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14. Actuarial Experience
Study

Every 3
years

Actuary

Reviews the appropriate longterm economic assumptions
such as investment return and
wage and price inflation, and
demographic assumptions such
as disability rates, mortality
rates.

15. Actuarial Audit

Every 5-7
years 1

Actuarial Auditor

An independent review of the
validity of the analyses and
methodologies
used
in
preparing the System’s actuarial
valuation.

Administration and Operations Reports
Report Name

Frequency

Presented
By

Description and Purpose of
Report

16. Strategic Plan

Every 3 years

General
Manager

Summarizes the vision, mission,
and long term goals.

17. Business Plan

Annually

General
Manager

Annual listing of all initiatives and
projects identified to achieve the
LAFPP vision, mission and long
term goals.

18. Business Plan:
Status Report

Quarterly/Annually General
Manager

Summarizes the status of each
initiative/project contained in the
annual business plan.

19. External
Financial
Audit

Annually

Chief
Accountant/
Auditor

Confirms
that
the
financial
statements present fairly, in all
materials respects, the financial
status of the System, in accordance
with generally accepted accounting
principles.

20. Annual Report

Annually

Distributed

Reviews the operations and
activities of the System during the
last fiscal year. The financial
statements shall be part of the
annual report and indicate the
financial position of the System.

1
Unless the System has recently appointed, or is about to appoint, a new actuary at or about the time an
actuarial audit is scheduled to be performed.
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Report Name

Frequency

Presented
By

Description and Purpose of
Report

21. Legal Affairs

Semi-AnnuallyAs
Required

City Attorney

An update on significant litigation,
potential litigation, and on changes
and potential changes to legislation
that would significantly affect the
System.

22. Staff and Board
Travel Report

Quarterly

General
Manager

Summary of staff travel approved by
General Manager cumulative fiscal
year summary of Board travel.

23. Contractor
Disclosure
Report

Quarterly

Departmental
Audit
Manager

Listing of all disclosures of monetary
contributions and/or other financial
benefits made directly/indirectly by
contractors.

24. Annual Audit
Plan

Annually

Departmental
Audit
Manager

Listing of all audit activities for the
upcoming year.

25. Management
Audit Report

Every 5 Years

Departmental
Audit
Manager

Reports on the findings of the
management audit required by the
Mayor, Council and Controller per
City Charter.

Commented [WR124]: Semi-annual reports will be provided
by the City Attorney going forward.

Governance Reports
Report Name

Frequency Presented By

26. General Manager
Evaluation

Annually

ChairPresident,
Summarizes
the
performance
assessment of the General Manager.
Governance
CommitteeBoard,
or Third Party
Designee.

27. Annual
Governance
Report

Annually

PresidentChair,
Governance
CommitteeBoard

A summary confirmation of compliance
with the governance policies of the
Board.

28. Board Education
Report

Annually

General
Manager

Summarizes the activities of the Board
with respect to education.

29. City Attorney
Evaluation

Annually

General
Manager

Summarizes
the
performance
assessment of the City Attorney’s
Office made by the Board and staff.

30. Board SelfAssessment

Annually

General
Manager

Summarizes
the
performance
assessment of the Board made by the
Board. Due 1st meeting in June.

(Amended 10/02/14)
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14.0 - BOARD OPERATIONS POLICY

PURPOSE
14.1

This Board Operations Policy is intended to describe the manner in which the
Board will appoint officers, establish ad hoc committees and conduct its meetings
and affairs, so as to ensure efficient operation of the Board and its committees.

GOVERNANCE
Board Officers
14.2

In accordance with the City Charter, the Board shall elect one of its members
President and one Vice-President. Elections shall be held during the Board’s last
meeting in July of each year. [Section 503(a)] In addition to the Charter
requirement, members of the Board shall not serve more than one term
consecutively as President, and the position of the President and Vice-President
shall be rotated each year between appointed and elected commissioners. The
Board shall, by election, fill the unexpired term of any vacancy occurring in these
offices within 30 days of the date the vacancy occurs. (Revised 01/21/16)

14.3

The President shall preside at all meetings of the Board. During the absence of the
President the Vice-President shall preside, and in the absence of the President
and Vice-President, the Board members shall elect a temporary chair.

Meetings
14.4

At least two regular meetings shall be held each month. Meetings may be added
or cancelled at the direction of the President of the Board. [Section 503(b)] Special
meetings may be called by the President, or Vice-President, or in the absence of
the President, by a majority of the Board members.
(Revised 01/21/16)

14.5

To assist Board members in planning ahead to attend Board and committee
meetings, the Board shall annually adopt a schedule for regular Board meetings
and may adopt schedules for any standing committees that are expected to meet
on a regular basis.

14.6

All meetings of the Board shall be open to the public, except those that meet
specific requirements. The requirements of the Ralph M. Brown Act (California
Government Code Section 54950 et seq.) shall govern all such meetings.
Highlights of the Act are included in Board Governance Policy 1.0, Appendix 2 –
Brown Act Summary. (Revised 01/21/16)

14.7

The President or presiding member of the Board shall determine all questions of
procedure and order. Parliamentary formality shall not be required; however
Robert's Rules of Order shall be utilized as a guideline to resolve any procedural
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questions. Any issues involving a potential conflict of interest of a Board member
may be referred to the Board's legal counsel for advice and determination.
Agendas, Meeting Materials, and Minutes
14.8

The Board President and General Manager have the authority to place items on
the agenda. Any Board member may propose items for future Board meetings.
Emergency items may be placed on Board meeting agendas in accordance with
the Ralph M. Brown Act.1 (Revised 01/21/16)

14.9

The General Manager shall prepare the agenda for each Board and committee
meeting. The Board President or the appropriate committee chair shall approve
the Board meeting agenda in sufficient time to comply with the Ralph M. Brown
Act.2 (Pursuant to Section 7.2B of this Policy, the General Manager shall have the
authority to approve the agenda if the President cannot be reached and is not able
to review the agenda sufficiently in advance of a Board meeting.) All Board
meetings will comply with the Ralph M. Brown Act. (Revised 01/21/16)

14.10 Board meeting materials will normally be provided to Board members at least six
calendar days in advance of meetings. Ad hoc cCommittee meeting materials will
also normally be provided to committee members at least six days in advance of
committee meetings. Appropriate Board meeting materials will be posted on
www.LAFPP.com. (Revised 01/21/16)
14.11 Minutes for each Board and committee meeting shall be prepared, which provide
a summary of all business conducted and a disposition of all motions, and shall be
presented to the Board appropriate body for approval. Once approved, the minutes
will be signed by the Board President or committee chair and the General Manager
and shall form part of the permanent records of the Board. Board meeting minutes
and will be posted on www.LAFPP.com.. (Revised 01/21/16)

Public Comment
14.1114.12
The Board shall provide the public an opportunity to address the Board or
committee at each meeting on any item under its jurisdiction as follows:
A. Agenda Items: With respect to any item which is already on the agenda,
the public will be given the opportunity to comment before or during the
Board’s or committee’s consideration of the item. The public shall also be
given an opportunity to comment on closed session items prior to
adjournment into closed session.
B. Non-Agenda Items: Members of the public shall have the right to address
the Board on items which are within the subject matter jurisdiction of the
The Board may take action on items not appearing on the posted agenda upon a determination of the majority
of the Board that an emergency exists. An emergency is defined as a crippling disaster, work stoppage or
other activity, which severely impairs public health, safety or both. [California Government Code Sections
54954.2, 54956.5]
2
Committee agendas will be set by committee chairs or the Board President and may only contain items
referred to the committee by the Board, the Board President or the General Manager, or routine items.
1
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Board. Except as otherwise permitted by the Ralph M. Brown Act, no
deliberation of action may be taken by the Board concerning a non-agenda
item, except that members of the Board may (1) briefly respond to
statements made or questions posed by persons addressing the Board; (2)
ask a question for clarification, or (3) provide a reference to staff for factual
information. Further, the Board may take action to direct staff to place a
matter of business on a future agenda. (Added 01/21/16)
14.1214.13
To ensure the efficient conduct of Board and committee business, there
shall be a 3-minute limit on public comment by a member of the public per agenda
item or new matter which is to be enforced by the presiding officer. (Added
01/21/16)
Quorum and Voting Requirements
14.1314.14
The Board shall exercise the powers conferred upon it by the Charter by
order or resolution adopted by a majority of its members. Action of the Board shall
be attested by the signatures of the President or Vice-President, or two members
of the Board, and by the signature of the Secretary of the Board (General
Manager). [Sections 503(c), 1106, and 1120] (Revised 01/21/16)
14.1414.15
A vote by voice may be utilized as the method of voting at Board meetings.
When the voice vote is not unanimous, roll call for voting shall be taken to provide
a clear record of Board actions. For any meeting whereby a Board member is
teleconferencing as authorized in the Ralph M. Brown Act, roll call voting is
required. (Revised 01/21/16)
14.1514.16
With respect to Board meetings, a majority of Board members then serving
on the Board is a quorum. With respect to ad hoc committee meetings, a majority
of ad hoc committee members then serving on the ad hoc committee in question
represents a quorum. (Revised 01/21/16)
14.1614.17
All approved motions transacted by an ad hoc committee are subject to
Board approval, unless the Board has granted the ad hoc committee specific
authority to act on its own (e.g. actions pertaining to the ad hoc committee’s own
operation such as approving an agenda, selecting a Chair, meeting schedules,
etc.). (Revised 01/21/16, 10/20/16.)
14.1714.18
Any Board member may attend, and participate in discussions of,, any
meeting of any ad hoc committee of the Board; however, at any ad hoc committee
meeting only members of the ad hoc committee may vote. (or at aAny ad hoc
committee meeting that has become a Special Meeting of the Board due to the
presence of at which a quorum of the Board is present) must comply with the
Brown Act., only members of the committee may vote. Ad hoc cCommittees only
have the authority to vote on recommendations to the full Board.
Active Elected Employee Member - Real Estate Vote
14.1814.19
Any purchase of real property or interest in real property shall require
approval by a majority vote of all the Board members, but one of the affirmative
votes must be cast by an active elected employee member of the Board. [Section
-110-
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11209(c)] This Charter provision does not apply to Real Estate Investment Trusts
(REITs).
(Revised 01/21/16)
Decision-Making Process

Commented [WR131]: Reorganized the order of this section so
that Committees are discussed before Decision Making Process.

Committees
14.20 Effective May 19, 2016, standing committees were disbanded by the Board.
Consequently, the Board utilizes only one type of Board advisory committee: ad
hoc committees. Ad hoc committees have a defined purpose and a limited
duration to accomplish that purpose. All ad hoc committee agendas will comply
with the Ralph M. Brown Act. (Revised 09/15/16)
14.21 Standing committees were disbanded and abolished by Board resolution 16127
on May 19, 2016. ,The Board shall approve the formation of any standing
committee deemed necessary to support the Board in carrying out its
responsibilities. The Board shall approve duties and responsibilities for standing
committees based on the recommendation of the General Manager. (Revised
09/15/16)
14.22 The Board President may establish any ad hoc committees and should define the
duties of an ad hoc committee at the time it is created to help establish expected
duration. For ad hoc committees, the Board President will disband ad hoc
committees once they have fulfilled their assigned duties. (Revised 01/21/16)
The Board President will appoint the members of ad hoc committees and must
select at least one elected and one appointed Commissioner to sit on each ad hoc
committee. Ad hoc committee members will elect the chair and vice-chair of the
committee. Ad hoc committees will be comprised of not more than four members
and will have a minimum of three members. Vacancies in ad hoc committees may
be filled at any time by the Board President. (Revised 09/15/16)
14.23
14.24 The chair of each ad hoc committee shall preside at all meetings of the committee.
In the absence of the committee chair, the vice-chair presides over the meeting.
(Revised 04/03/14)
Decision-Making Process
14.1914.25
The General Manager shall ensure that all matters scheduled to go before
the Board or Board ad hoc committees are thoroughly researched and analyzed
by staff or appropriate outside experts; and this shall include any recommendation
by an ad hoc committee being put forward for Board consideration or approval.
14.2014.26
Prior to any ad hoc committee recommendations being brought forward to
the Board, staff shall review the recommendations and prepare any necessary
commentary to accompany them for the Board’s consideration. In most cases, staff
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will prepare such commentary and provide it to the Board within two weeks of the
prior ad hoc committee meeting. This requirement may be waived by the General
Manager upon determination by the General Manager that the ad hoc committee’s
recommendation has already been adequately reviewed and analyzed by staff
prior to the Board? committee meeting.
14.2114.27
Because the Board has elected not to have an investment committee,
investment matters involving policy decisions or service provider selection or
termination will normally be considered by the Board at two separate meetings. At
the first meeting, investment matters shall be presented to the Board for
information purposes only. The Board may take formal action only at the second
meeting at which the item is considered.

Commented [BR133]: Removed as it is redundant with the
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number since the numbering changed while editing the document.

Notwithstanding the above, the President and General Manager may agree to
schedule a particular investment matter for board action at the first meeting at
which it is to be considered, if they believe it is prudent to do so under the
circumstances. Such agreement shall be reflected in the minutes of the Board
meeting.
Commented [WR134]: This section moved to Section 14.20
above.

Committees
14.22 There are two typesis one type of Board advisory committees: 1) standing
committees and 2) ad hoc Committees. Standing committees are more permanent
in nature and are designed to handle issues on a continual basis. Ad hoc
committees have a defined purpose and an estimated duration to accomplish that
purpose. All Board ad hoc committees are subject to the Ralph M. Brown Act.
(Revised 01/21/16)
14.23 The Board shall approve the formation of any standing committee deemed
necessary to support the Board in carrying out its responsibilities. The Board shall
approve duties and responsibilities for standing committees based on the
recommendation of the Governance Committee. (Revised 01/21/16)
14.24 The Board President may establish any ad hoc committees and should define the
duties of an ad hoc committee at the time it is created to help establish expected
duration. For ad hoc committees, the Board President will disband ad hoc
committees once they have fulfilled their assigned duties. (Revised 01/21/16)
14.25 The Board President will annually approve the members of each standing and ad
hoc committee and must select at least one elected and one appointed
Commissioner to sit on each standing and ad hoc committee. Committee members
will elect the chair and vice-chair of the committee annually. Standing and ad hoc
committees will be comprised of not more than four members with a minimum of
three members on ad hoc committees. Vacancies in ad hoc committees may be
filled at any time by the Board President. (Revised 04/03/14)
14.26 In determining the members and chairs of each committee, the President and the
Board shall consider:
A.

The need to maintain a level of continuity in committee membership; and
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B.
C.

The need to ensure to the extent possible that Board members’ committee
appointments reflect their areas of interest and experience; and
The need to ensure that Board members gain experience in different
committees.

14.27 The chair of each ad hoc committee shall preside at all meetings of the committee.
In the absence of the committee chair, the vice-chair presides over the meeting.
(Revised 04/03/14)
14.28 The current standing committees of the Board are and their respective Boardapproved Duties and Responsibilities are contained in:
A.
B.
C.

Benefits Committee (Board Governance Policy Section 4.0)
Governance Committee (Board Governance Policy Section 5.0)
Audit Committee (Board Governance Policy Section 6.0)
(Revised 01/21/16)

Attendance and Compensation
14.2914.28
The General Manager and the Commission Executive Assistant, or a
designee of the General Manager shall attend all Board meetings. No action shall
be taken without the General Manager or his/her designee being allowed an
opportunity to participate in the discussion.
14.3014.29
A hearing reporter shall be present at all disability hearings conducted by
the Board and at other meetings deemed necessary by the Board.
14.3114.30
Members of the Board shall be compensated at the rates established in the
Administrative Code. The rate shall be applied once each day or portion thereof,
of actual attendance at a Board meeting or an ad hoc committee meeting held for
the purposes of conducting the business of the System.
HISTORY
14.3214.31
The Board adopted this policy on June 8, 2006; Revised 07/12/07,
Reviewed 10/21/10, Revised 04/03/14, and 01/21/16 and 10/20/16.
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REVIEW
14.3314.32
The Board shall review this policy at least every three (3) years to ensure
that it remains relevant and appropriate.
14.3414.33

The Board shall next review this policy by January October 2019.
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15.0 - STRATEGIC AND BUSINESS PLAN POLICY
BACKGROUND AND OBJECTIVES
15.1

The Board believes that effective strategic and business planning is critical to the
long-term success of the System and has adopted this Policy to guide the planning
efforts.

15.2

The objectives of this policy are:
A.
B.
C.

To ensure that strategic and business planning occurs in a rigorous and
systematic manner;
To ensure clear and appropriate roles for the Board and staff in the planning
processes;
To facilitate the communication of the System’s strategic direction throughout
the organization and to our stakeholders.

15.3

Three-Year Strategic Plan - The Board will approve an updated strategic plan
every three years. The strategic plan provides direction for both long-term and
short-term decision making by the Board to fulfill the LAFPP vision and mission.
The strategic plan sets forth common goals and strategic initiatives and serves as
a road map for the annual business plan.

15.4

Annual Business Plan – Every year, the Board will approve an annual business
plan that will include specific projects to ensure the strategic plan goals, objectives
and strategic initiatives are achieved.

Time Frames
15.5

The strategic planning cycle shall correspond to the System’s fiscal year and will
occur every three years. However, the planning horizon may be several years in
duration depending on the nature of the goals and projects set out in the strategic
plan.

15.6

The business planning cycle shall correspond to the System’s fiscal year and will
occur annually.

The Planning Process – Three Year Strategic Plan
15.7

Every three years, the General Manager will initiate the strategic planning process
by coordinating a Board Strategic Planning workshop to seek input from the Board,
Staff, and the Board’s appropriate consultants/advisors to review the System’s
strategic direction including but not limited to an evaluation of LAFPP’s:
A.
B.
C.
D.
E.

Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis);
Mission;
Vision Statement;
Values; and
Long-term Goals, Goal Objectives and Goal Strategic Initiatives.
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15.8

The Strategic Plan will be developed and approved by the Board by December
every third year.

15.9

In approving the strategic plan, the Board will satisfy itself that the plan is
reasonable and supports the vision, mission and long-term goals of the System.

The Planning Process – Annual Business Plan
15.10 The annual business plan will normally begin in conjunction with the budget
process when staff will begin to review and consider:
A.
B.

Current business plan initiatives, which may need to be carried forward into
the next fiscal year; and
New business initiatives that may need to be undertaken in support of the
strategic plan and meet the vision, mission and goals of the System.

15.11 When identifying business plan initiatives, possible functional areas to be
addressed include, but are not limited to:
A.
B.
C.
D.
E.
F.

Investments;
Funding;
Member services and benefit administration;
Human resources;
Operations and information systems; and
Governance.

15.12 The General Manager shall seek input from the Board and the Board’s appropriate
consultants/advisors on current or new business initiatives for inclusion in the
business plan.
15.13 In conjunction with the proposed budget, the General Manager will annually
present a proposed, updated business plan to the Board for review, discussion
and approval. The format of the business plan will be at the discretion of the
General Manager, but will normally include:
A.
B.

The mission and vision statement and long-term goals of the System;
Proposed new business plan projects, along with supporting information and
planning parameters, which may include:
1)
2)
3)
4)
5)
6)

C.

Reasons for undertaking the project;
Timelines for completion;
Assignment of responsibilities for implementation;
Budget implications;
Criteria for assessing the success of the initiative; and
Provisions for reporting to the Board.

Wherever feasible, the use of metrics to consider new projects and evaluate
the status of ongoing projects.

15.14 In approving the business plan, the Board will satisfy itself that the plan is
reasonable and supports strategic plan goals.
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15.15 Once the business plan is approved, additional projects will only be added if the
necessary additional resources can be secured.
Communications
15.16 Should staff determine that changing circumstances will not allow it to meet a
particular business plan project; the Board will be informed in a timely manner.
15.17 Staff will provide the Board with a quarterly update on the implementation of the
business plan or more frequently if circumstances dictate.
HISTORY
15.18 The Board adopted this policy on June 8, 2006; Revised 09/03/09; Reviewed all
sections on 04/16/15.
REVIEW
15.19 The Board will review this process at least every three (3) years to ensure that it
remains relevant and appropriate.
15.20 The Board shall next review this policy by April 2018.
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16.0 – DUTIES AND RESPONSIBILITIES – CITY ATTORNEY

INTRODUCTION
16.1

As provided in the City Charter, the City Attorney:
A.
B.

Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities. The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and
Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office; [Section 271 (e)]

CONTROL OF LITIGATION
16.2

As provided in Section 272 of the City Charter, the City Attorney may initiate civil
litigation on behalf of the City or the People of the State of California. The City
Attorney shall manage all litigation of the City subject to client direction and subject
to the City Attorney’s duty to act in the best interest of the City and to conform to
professional and ethical obligations. In the course of litigation, the Board shall
make client decisions in litigation exclusively involving the policies and funds over
which the Charter gives this Board control.

SETTLEMENT OF LITIGATION
16.3

As provided in Section 273 of the City Charter, the Board shall have the authority
to approve or reject settlement of litigation exclusively involving the policies and
funds over which the Charter gives the Board control.

EMPLOYMENT OF ASSISTANTS
16.4

As provided in Section 274 of the City Charter, the City Attorney may appoint
assistants, deputies, clerks and other persons as the City Council shall prescribe
by ordinance. Each Assistant City Attorney must, at the time of appointment, be
qualified to practice in all courts of the state and must have been so qualified for
at least two years immediately preceding the appointment. Employment in the City
Attorney’s office shall be subject to Section 1050 of Article X of the Charter.

16.5

Funding for staff of the Retirement Benefits Division of the City Attorney’s Office
shall be included as an administrative expense in the Budget and shall be paid
from fund assets. The City Attorney shall request funding annually and the Board
shall determine the level of funding provided.
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EMPLOYMENT OF OTHER LEGAL COUNSEL
16.6

As provided in City Charter Section 275, upon recommendation of the Board, and
the written consent of the City Attorney, the City may contract with Attorneys’s
outside of the City Attorney’s Office to assist the City Attorney in providing services
to the Los Angeles Fire and Police Pension System.

16.7

In order to effectively serve the System, the City Attorney shall maintain contracts
with outside counsel specializing in the following areas:
A.
B.
C.
D.

Fiduciary law
Real Estate and Alternative Investments
Tax law
Securities Litigation

16.8

When selecting outside counsel, the Office of the City Attorney shall solicit bids
from qualified firms and work with one or more staff representative(s) designated
by the Board to establish a short list of the most highly qualified candidates,
conduct interviews, and recommend firms for the Board’s consideration.

16.9

The City Attorney shall assist LAFPP staff in tracking the use of outside legal
counsel and accounting for all expenses incurred. The costs for outside counsel
shall be included in the System’s administrative budget.

16.10 With the concurrence of the General Manager, the City Attorney may contact
specialized outside counsel whenever the staff of the Retirement Benefits Division
does not have the expertise to address routine questions raised by the Board or
staff. Additionally, the Board may request the use of outside legal counsel at any
time they believe it would be prudent to do so.
16.11 If the Board requests a legal opinion and the City Attorney cannot provide one for
any reason, the Board will request the City Attorney to obtain the opinion from
outside counsel. Prior to engaging outside counsel, the Board must first authorize
the following by a majority vote of the Board:
A.

Specific advice being sought

B.

Selection of law firm, from those currently under contract with City Attorney’s
Office

Any resulting legal opinions obtained by the Board from any counsel will be
handled as confidential attorney-client privileged communications between the
Board and its counsel. The Board may only waive this privilege by a majority vote.
HISTORY
16.12 The Board adopted this policy on October 1, 2009; Amended 03/01/2012.
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REVIEW
16.13 The Board shall review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.
16.14 The Board shall next review this policy by March 2015.
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17.0 –CITY ATTORNEY PERFORMANCE EVALUATION POLICY
INTRODUCTION
17.1

17.1 As provided in the City Charter, the City Attorney shall be the legal advisor
to the City, and to all City boards, departments, officers and entities. The City
Attorney shall give advice or opinion in writing when requested to do so by any City
officer or board. [Section 271 (b)]

17.2

17.2 The Retirement Benefits Division of the City Attorney’s Office serves as the
Board’s legal advisor under Charter Section 271 (b). The Retirement Benefits
Division is supervised by an Assistant City Attorney, who for the purpose of this
policy, shall be referred to as ‘the City Attorney.”

17.3

17.3 The Board has determined that annually evaluating the performance of the
City Attorney is of value. Accordingly, the Board has established the City Attorney
Performance Evaluation Policy, the objectives of which are to:
A. Assist the Board in establishing and communicating clear and meaningful
expectations to the City Attorney; and
B. Ensure the City Attorney receives clear and meaningful feedback to
continuously improve client service.

ROLES AND RESPONSIBILITIES
17.4

17.4 Evaluating the performance of the City Attorney is a responsibility of the
Board and therefore should include the participation of all Board members.

17.5

17.5 Key staff shall also evaluate the performance of the City Attorney and
provide their feedback to the Board for consideration. (Amended 06/04/15)

17.6

17.6 The Governance CommitteeBoard as a whole will be responsible for
coordinating the the implementation of this policy. (Amended 10/20/16)

Commented [WR139]: Will be updated upon Board approval.

EVALUATION CRITERIA
17.7

17.7

Commented [WR138]: Took out reference to the Governance
Committee.

The Board will ensure that any criteria used to evaluate the City Attorney:

A. Are defined in advance;
B. Are objective in nature, and to the extent possible, measurable; and
C. Pertain only to outcomes over which the City Attorney has a reasonable degree
of control.
17.8 At a minimum, evaluation criteria will include Board satisfaction with the
timeliness, clarity and soundness of legal advice, communication, the effective
management of litigation, and the effective and appropriate use of resources, as
determined through the use of a City Attorney Performance Evaluation Survey.
(Amended 09/19/13)
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(Amended 09/19/13)
17.9

Using a separate evaluation survey, key staff will express their satisfaction with the
City Attorney’s performance and provide a summary of those findings to the Board
to include in any feedback provided to the City Attorney. (Amended 09/19/13)

EVALUATION PROCESS
17.10 17.10 In July of each year, the General Manager will distribute an Evaluation
Package to each member of the Board and to key staff. The Evaluation Package
will include:
A. A copy of this policy;
B. The performance evaluation survey forms to be completed by members of the
Board and key staff;
C. Any supporting information or data that the General Manager believes may
assist the Board in carrying out the evaluation. (Amended 09/19/13)
17.11 17.11 The Board and staff shall treat the Evaluation Package as confidential.
Completed survey forms will be returned to the General Manager within a predetermined time period. The General Manager will ensure that all completed
surveys are tabulated and summarized, segregating the results of the Board from
that of staff.
17.12 17.12 The evaluation results will be shared with the City Attorney to provide an
opportunity to address any disputed responses. The City Attorney responses will
be included in the final report to the Board.
17.13 17.13 The Board will meet as required in closed session to review a staff report
on the survey results, a draft letter to the City Attorney front office to highlight
strengths and any expectations for the future, and any other information relevant
to the City Attorney’s performance evaluation. The City Attorney will not be present
at the meeting, unless the Board requests the City Attorney to attend to participate
in the discussion of the results.
17.14 17.14 The Board will authorize the President and General Manager to present the
Board evaluation to the City Attorney, in a confidential manner following the
meeting.
17.15 17.15 Upon completion of the Board’s discussion, the President will sign a written
summary evaluation, indicating the Board’s general level of satisfaction with the
City Attorney and any expectations for the future, to be submitted to the Office of
the City Attorney. Written survey forms will be destroyed.
HISTORY
17.16 17.16 This policy is adopted on 05/06/10; Amended 05/19/11, 09/19/2013
06/04/15 and Appendix 1 & 2 on 05/19/16. The first evaluation period shall be from
March 18, 2010 through March 17, 2011, with subsequent periods corresponding
to the City’s fiscal year (July 1st – June 30th).
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REVIEW
17.17 17.17 The Board shall review this policy at least every three (3) years to ensure
that it remains relevant and appropriate.
17.18 17.18 The Board shall next review this policy by September October 20196.
Attachment:
APPENDIX 1 – CITY ATTORNEY PERFORMANCE EVALUATION – BOARD
APPENDIX 2 – CITY ATTORNEY PERFORMANCE EVALUATION – STAFF
(Amended 05/19/16)
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Los Angeles Fire & Police Pension System
Appendix 1 – City Attorney Performance Evaluation Survey Instrument

In accordance with the System’s City Attorney Performance Evaluation Policy, the Board
is required to evaluate the performance of the City Attorney. This evaluation form is
designed to facilitate the gathering of input from Board members and key staff concerning
advice, communication, management and related qualities and skills.
The results of this evaluation will be tabulated and summarized by a designee of the
General Manager. A summary of the results will be presented to the Board, along with
any other information and analysis necessary to complete the evaluation. Included with
the summary will be the City Attorney response to the evaluation results.
Board members and key staff are asked to complete the respective questionnaire
and submit it to [party] by [MONTH, DAY, YEAR].

INSTRUCTIONS
The Board members and key staff will use a scale of 1 - 5 to rate the City Attorney on his
or her success with regard to each of the following criteria, (please circle the appropriate
number), where:

1. =

UNACCEPTABLE

2. =

NEEDS IMPROVEMENT

3. =

MEETS EXPECTATIONS

4. =

EXCEEDS EXPECTATIONS

5. =

OUTSTANDING

UA = Unable to Assess
In additionaddition, each of the raters should use the Specific Observations comment sections to
elaborate and provide substantiation for the rating, or indicate if they are Unable to Assess any
rating.
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APPENDIX 1 – CITY ATTORNEY PERFORMANCE EVALUATION – BOARD

CITY ATTORNEY EVALUATION

Unacceptable
1

CLARITY AND SOUNDNESS OF LEGAL ADVICE
1. Approaches duties and
responsibilities in a professional
manner and demonstrates up to
1
date knowledge and
competencies in public pension
law.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

2. Identifies legal and fiduciary
concerns and brings them to the
Board’s attention.

1

2

3

4

5

UA

3. Provides clear legal advice to the
Board to enable them to carry out
their responsibilities and ensure it
is in compliance with pertinent
laws.

1

2

3

4

5

UA

4. Effectively reviews the Board’s
requests for legal advice and
opinions and informs the Board
of consequences that might
occur as a result of any action it
may take.

1

2

3

4

5

UA

5. Is well prepared for Board
meetings.

1

2

3

4

5

UA

6. Keeps the Board informed about
relevant new developments in
public pension law.

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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CITY ATTORNEY EVALUATION

Unacceptable
1

EFFECTIVE MANAGEMENT OF LITIGATION
7. Manages litigation effectively by
conducting a comprehensive
review of lawsuits early on,
providing the Board an effective
1
analysis of the case strength,
strategies, options, exposure
and settlement options.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

8.

Obtains good results in litigation.

1

2

3

4

5

UA

9.

Where appropriate, during and
after a lawsuit, provides the
Board effective
recommendations to avoid future
litigation.

1

2

3

4

5

UA

1

2

3

4

5

UA

10. Provides timely reports with
sufficient detail about what is
taking place in a lawsuit to
enable the Board to make
effective decisions.
Specific Observations:

________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

TIMELINESS OF LEGAL ADVICE
11. Provides timely legal advice and
reports to the Board to enable
them to carry out their
responsibilities.
12. Is responsive in addressing the
Board’s requests for legal advice
and opinions.

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

14. Legal advice and other written
documents are organized, clear,
concise, understandable, and
sufficiently address all of the
Board’s questions and concerns.

1

2

3

4

5

UA

15. Maintains open, responsive, and
courteous communication with
the Board and ensures
confidentiality with all matters
discussed.

1

2

3

4

5

UA

CITY ATTORNEY EVALUATION
COMMUNICATION
13. Oral communication is
organized, clear, concise, and
articulate.

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

EFFECTIVE AND APPROPRATE USE OF RESOURCES
16. Appropriately recognizes its
limitations and seeks the legal
1
2
expertise of outside counsel in a
timely manner.
17. When outside counsel are
assigned to a case, fully involve
the Board in their selection (per
Board Governance Policy 16.0)
with merit and cost as exclusive
criteria.

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

18. Ensure internal and outside
legal resources are available to
assist the Board to carry out
their responsibilities.

19. Manages risk effectively.

Completed by:___________________________ Date: ________________
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(Title)
For Period Ending: ____________________(Title)APPENDIX 2 – CITY ATTORNEY PERFORMANCE
EVALUATION – STAFF

CITY ATTORNEY EVALUATION

Unacceptable
1

CLARITY AND SOUNDNESS OF LEGAL ADVICE
1. Approaches duties and
responsibilities in a professional
manner and demonstrates up to
1
date knowledge and
competencies in public pension
law.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

2. Identifies legal and fiduciary
concerns and brings them to
staff’s attention.

1

2

3

4

5

UA

3. Provides clear legal advice to
staff to enable them to carry out
their responsibilities and ensure it
is in compliance with pertinent
laws.

1

2

3

4

5

UA

4. Effectively identifies legal issues
and performs research, providing
staff with a thorough and
comprehensive analysis of each
case.

1

2

3

4

5

UA

5. Effectively reviews, analyzes,
and interprets documents and
reports that are prepared by staff
(e.g. contracts) and the City (e.g.
ordinances, resolutions) and
provides meaningful feedback.

1

2

3

4

5

UA

6. Keeps the staff informed about
relevant new developments in
public pension law.

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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CITY ATTORNEY EVALUATION

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Unacceptable
1

EFFECTIVE MANAGEMENT OF LITIGATION
7. Manages litigation effectively by
conducting a comprehensive
review of lawsuits early on,
providing the Board an effective
1
analysis of the case strength,
strategies, options, exposure
and settlement options.
8.
9.

Obtains good results in litigation.
Where appropriate, during and
after a law suit, provides LAFPP
staff effective recommendations
to avoid future litigation.

10. Provides timely reports with
sufficient detail about what is
taking place in a lawsuit to
enable staff to make effective
recommendations to the Board.
Specific Observations:

________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

TIMELINESS OF LEGAL ADVICE
11. Provides timely legal advice to
staff to enable them to carry out
their responsibilities and meet
established deadlines.
12. Is responsive in addressing
staff’s requests for legal advice
and opinions.

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

14. Legal advice and other written
documents are organized, clear,
concise, understandable, and
sufficiently address all of staff’s
questions and concerns.

1

2

3

4

5

UA

15. Maintains open, responsive, and
courteous communication with
staff and ensures confidentiality
with all matters discussed.

1

2

3

4

5

UA

CITY ATTORNEY EVALUATION
COMMUNICATION
13. Oral communication is
organized, clear, concise, and
articulate.

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

EFFECTIVE AND APPROPRATE USE OF RESOURCES
16. Assigns experienced and
capable counsel with a proven
1
2
track record of good results to
handle each case.

3

4

5

UA

17. When outside counsel are
assigned to a case, fully involve
LAFPP staff, as designated by
the Board (per Board
Governance Policy 16.0) in their
selection with merit and cost as
exclusive criteria.

1

2

3

4

5

UA

18. When outside counsel are
assigned to a case, effectively
monitors the quality of work
performed, legal fees incurred,
and ensures prompt payment for
the services rendered.

1

2

3

4

5

UA

19. Ensures internal and outside
legal resources are available to
assist staff to carry out their
responsibilities.

1

2

3

4

5

UA
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CITY ATTORNEY EVALUATION
20. Manages the section’s budget
and expenditures effectively
within budgetary goals and
limits.
21. Manages risk effectively.

Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Completed by:___________________________ Date: ________________
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189.0 – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND
EXPENSES
INTRODUCTION
189.1 As provided in the City Charter, the City Attorney:
A. Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities. The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and
B. Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office. [Section 271 (e)]
189.2 The objective of this policy is:
A. To establish an equitable compensation arrangement for the legal fees,
benefits, and expenses incurred by the Office of the City Attorney, Retirement
Benefits Division (City Attorney), staff based on the actual number of hours
worked by City Attorney staff on LAFPP’s business.
B. To delineate the cost sharing agreement of City Attorney salaries and
expenses between LAFPP, Los Angeles City Employees’ Retirement System
(LACERS), and Water and Power Employees’ Retirement Plan (WPERP).
(Revised 01/21/16)
COMPENSATION
189.3 In exchange for the services provided by the City Attorney, LAFPP shall
compensate the City Attorney for direct, indirect, and shared costs related to
salaries, and non-salary expenses incurred by its staff in performing the legal work
of LAFPP. Funding for City Attorney expenses shall be included as an
administrative expense in the Budget and shall be paid from fund assets. The
Board shall determine the level of City Attorney funding provided. These costs are
defined as follows: (Revised 01/21/16)
A. Direct Salary Costs
1. Direct costs include salaries that are incurred by City attorneys only (not
support staff) working directly on LAFPP business in the Retirement
Benefits Division. (Revised 01/21/16)
2. LAFPP shall compensate the City Attorney quarterly for the services
provided by the City Attorney which are reasonably necessary. The fees
for such services shall be based upon the time expended to render the
required services, with fractions thereof being stated to the tenth of an hour,
and shall be computed at a rate not to exceed the bi-weekly salary rates of
the respective staff in the City Attorney’s Office. The direct costs paid to the
City Attorney shall be based on the bi-weekly salary rates of staff in effect
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during the time services are provided as specified in their respective MOU
agreements with the City of Los Angeles.
(Revised 01/21/16)
B. Indirect Costs
1. LAFPP shall compensate the City Attorney quarterly for the indirect costs
incurred by its staff. This cost includes fringe benefits, central services,
and department administration and support fees. The amount to be
compensated shall be based upon the application of the most current cost
allocation plan (CAP) rates in effect for the City Attorney (Direct Billed –
User’s Site, Proprietary Departments), as posted on the City Controller’s
website, to the direct costs incurred by LAFPP as specified in Section
189.3, A.1. above. (Revised 01/21/16)
C. Shared Salary Costs
1. LAFPP shall compensate the City Attorney quarterly for shared costs
incurred by its staff. Shared costs include salaries incurred by City Attorney
clerical staff, hours worked by City Attorney staff in joint support of LAFPP,
LACERS, and WPERP, and compensatory time off (CTO) taken by City
Attorney staff. LAFPP shall be responsible for its portion of shared costs,
which is calculated based on a percentage of salary per work order to the
total salary rather than a percentage of hours per work order to better reflect
the billable rate for the City Attorney providing service to the respective
System. This “salary-based percentage” may also apply to the cost sharing
of non-salary expenses. (Revised 01/21/16)
D. Non-Salary Expenses
1. Effective July 1, 2014, LACERS will be the central billing agency for all nonsalary expenses incurred by the City Attorney for LAFPP, LACERS, and
WPERP to facilitate and streamline the billing process between the
Systems. All expenses will be incurred and paid for by LACERS in support
of the City Attorney, including but not limited to office space lease, office
furniture and equipment, parking, dues, subscriptions, publications, travel
expenses, training, copy machine rental, office supplies, and computer
equipment and shall be charged back to LAFPP and WPERP for
reimbursement to LACERS based upon the percentage of City Attorney
staff time used by each party. (Revised 01/21/16)
2. By November 15 of each year, if either LAFPP or WPERP incurs non-salary
expenses in support of the City Attorney, each System shall submit for
reimbursement the gross receipts for any City Attorney expenses of the
prior fiscal year to LACERS. No payment will be made for gross receipts
submitted after November 15 unless a prior authorization is provided by
LACERS for late submissions. LACERS will add all expenses, apply the
salary-based percentage for the City Attorney’s Office, and then apply a
credit for the full gross amount of the payment(s) made by the respective
System during the fiscal year. Any excess credits, if any, should be carried
over to the next fiscal year. At the same time payments are made, LACERS
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will provide to each System an annual billing worksheet that clearly reflects
the pro-rata charges. (Revised 01/21/13)
3. WPERP will reimburse its pro-rata share of the primary office lease
expense incurred by LACERS. Satellite office space lease expenses
incurred by LAFPP will not be reimbursed by WPERP. (Added 01/21/16)
4. Expense items to be shared will be based on an actual expense method
where available and a pro-rata cost for all other expenses as follows:
a. Expense items which have discrete invoices shall be expensed based
on
actual
amounts.
This
includes
travel
expenses,
conferences/seminars, subscriptions, petty cash reimbursements,
parking, and specifically requested furniture or equipment.
b. For administrative efficiency, all other expenses shall be based on a
fair and reasonable pro-rata method. Office space will be billed based
on the lease rate per square footage exclusively utilized by/for City
Attorney at the primary offices at LACERS. Office supplies, facility
maintenance, and any other expenses shared with the billing agency
staff will be calculated on a per user basis and a pro-rata share for City
Attorney staff will be billed. (Added 01/21/16)
5. All Systems shall reconvene biannually in April to review and discuss any
changes to the cost sharing arrangement unless all parties consent to
waive this meeting 30 days prior to the meeting date. Discussions should
take place sufficiently in advance to allow transition to any new cost sharing
arrangements at the beginning of a fiscal year. (Added 01/21/16)
6. City Attorney staff shall not incur any cost related to LAFPP without first
receiving approval in writing from the General Manager.
E. LAFPP’s Reservation of Rights to Adjust Invoices
1. LAFPP shall reserve the right to adjust invoices accordingly any time
LAFPP determines that fees and expenses were not properly invoiced by
the City Attorney, and shall reserve payment until such invoices comply
with the provisions of this policy.
PAYMENT
189.4 LAFPP shall make payment for direct costs, indirect costs, shared costs, and
expenses incurred by the City Attorney only after satisfactory approval by the General
Manager of LAFPP of the quarterly invoice submitted by the City Attorney and the annual
invoice submitted by LACERS.
189.5 LAFPP shall process payment within thirty (30) calendar days after receiving the
quarterly invoice submitted by the City Attorney, or 30 calendar days after any invoice
dispute is resolved, whichever is later. LAFPP shall not pay interest or finance charges
on any outstanding balance(s).
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AUDITS AND REVIEWS
18.6

LAFPP shall conduct periodic audits of the City Attorney’s timekeeping entries and
invoices as they pertain to LAFPP’s business to ensure compliance with the
procedures as outlined in this policy.

18.7

LAFPP shall review all invoices and shall request that the City Attorney adjust such
invoices to comply with the procedures as outlined in this policy.

HISTORY
18.8

The Board adopted this policy on November 3, 2011. Revised 01/21/16.

REVIEW
18.9

The Board shall review this policy at least every three (3) years to ensure that it
remains appropriate and relevant.

18.10 The Board shall next review this policy by January 2019.
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Los Angeles Fire & Police Pension System
198.0 – DISTINGUISHED SERVICE MEDAL

INTRODUCTION
19.1

The Board of Fire and Police Pension Commissioners hereby establishes a
Distinguished Service Medal. The Medal may be awarded to individuals who have
made an outstanding contribution to the Board or to the Department.

CRITERIA AND RESPONSIBILITIES
19.2

The Board of Fire and Police Pension Commissioners will adhere to the following
criteria in awarding the Distinguished Service Medal:

A. The Medal may be awarded from time to time by a unanimous vote of the
B.
C.
D.

E.
F.

Board President, or the President’s designee, the Vice President the Chair of
the Governance Committee and the General Manager.
Candidates shall be nominated by a Commissioner or General Manager.
Recipients must be present or former Commissioners, System members or
Department employees.
The award is awarded by the Board of Fire and Police Pension
Commissioners, in the name of the Department, and presented by the
President, or the President’s designee, at a Board meeting or an appropriate
event approved by the Board.
The award consists of a medal, ribbon and citation.
The General Manager shall maintain a plaque on behalf of the Board, in a
prominent location, inscribed with the names and date of receipt of prior
recipients.

Commented [WR140]: Removed reference to the Chair of the
Governance Committee.

HISTORY
19.3

The Board adopted this policy on May 19, 2011. Reviewed Amended
04/16/1510/20/16.

Commented [WR141]: Will be updated upon Board approval.

REVIEW
19.4

The Board shall review this policy at least every three (3) years to ensure it remains
relevant and appropriate.

19.5

The Board shall next review the policy by October 2019.9April 2018.
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19.0 – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND
EXPENSES
INTRODUCTION
19.1

As provided in the City Charter, the City Attorney:
A. Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities. The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and
A. Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office. [Section 271 (e)]
B.

19.1
19.2

The objective of this policy is:
A. To establish an equitable compensation arrangement for the legal fees,
benefits, and expenses incurred by the Office of the City Attorney, Retirement
Benefits Division (City Attorney), staff based on the actual number of hours
worked by City Attorney staff on LAFPP’s business.
B.A. To delineate the cost sharing agreement of City Attorney salaries and
expenses between LAFPP, Los Angeles City Employees’ Retirement System
(LACERS), and Water and Power Employees’ Retirement Plan (WPERP).
(Revised 01/21/16)

COMPENSATION
19.3

In exchange for the services provided by the City Attorney, LAFPP shall
compensate the City Attorney for direct, indirect, and shared costs related to
salaries, and non-salary expenses incurred by its staff in performing the legal work
of LAFPP. Funding for City Attorney expenses shall be included as an
administrative expense in the Budget and shall be paid from fund assets. The
Board shall determine the level of City Attorney funding provided. These costs are
defined as follows: (Revised 01/21/16)
A. Direct Salary Costs
1. Direct costs include salaries that are incurred by City attorneys only (not
support staff) working directly on LAFPP business in the Retirement
Benefits Division. (Revised 01/21/16)
2.1.
LAFPP shall compensate the City Attorney quarterly for the
services provided by the City Attorney which are reasonably necessary.
The fees for such services shall be based upon the time expended to
render the required services, with fractions thereof being stated to the tenth
of an hour, and shall be computed at a rate not to exceed the bi-weekly
salary rates of the respective staff in the City Attorney’s Office. The direct
costs paid to the City Attorney shall be based on the bi-weekly salary rates
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of staff in effect during the time services are provided as specified in their
respective MOU agreements with the City of Los Angeles.
(Revised 01/21/16)
B.A.

Indirect Costs

1. LAFPP shall compensate the City Attorney quarterly for the indirect costs
incurred by its staff. This cost includes fringe benefits, central services,
and department administration and support fees. The amount to be
compensated shall be based upon the application of the most current cost
allocation plan (CAP) rates in effect for the City Attorney (Direct Billed –
User’s Site, Proprietary Departments), as posted on the City Controller’s
website, to the direct costs incurred by LAFPP as specified in Section 19.3,
A.1. above. (Revised 01/21/16)
C.A.

Shared Salary Costs

1. LAFPP shall compensate the City Attorney quarterly for shared costs
incurred by its staff. Shared costs include salaries incurred by City Attorney
clerical staff, hours worked by City Attorney staff in joint support of LAFPP,
LACERS, and WPERP, and compensatory time off (CTO) taken by City
Attorney staff. LAFPP shall be responsible for its portion of shared costs,
which is calculated based on a percentage of salary per work order to the
total salary rather than a percentage of hours per work order to better reflect
the billable rate for the City Attorney providing service to the respective
System. This “salary-based percentage” may also apply to the cost sharing
of non-salary expenses. (Revised 01/21/16)
D.A.

Non-Salary Expenses

1. Effective July 1, 2014, LACERS will be the central billing agency for all nonsalary expenses incurred by the City Attorney for LAFPP, LACERS, and
WPERP to facilitate and streamline the billing process between the
Systems.
2.1.
All expenses will be incurred and paid for by LACERS in support
of the City Attorney, including but not limited to office space lease, office
furniture and equipment, parking, dues, subscriptions, publications, travel
expenses, training, copy machine rental, office supplies, and computer
equipment and shall be charged back to LAFPP and WPERP for
reimbursement to LACERS based upon the percentage of City Attorney
staff time used by each party. (Revised 01/21/16)
1. By November 15 of each year, if either LAFPP or WPERP incurs non-salary
expenses in support of the City Attorney, each System shall submit for
reimbursement the gross receipts for any City Attorney expenses of the
prior fiscal year to LACERS. No payment will be made for gross receipts
submitted after November 15 unless a prior authorization is provided by
LACERS for late submissions. LACERS will add all expenses, apply the
salary-based percentage for the City Attorney’s Office, and then apply a
credit for the full gross amount of the payment(s) made by the respective
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System during the fiscal year. Any excess credits, if any, should be carried
over to the next fiscal year. At the same time payments are made, LACERS
will provide to each System an annual billing worksheet that clearly reflects
the pro-rata charges. (Revised 01/21/13)
3.1.
WPERP will reimburse its pro-rata share of the primary office
lease expense incurred by LACERS. Satellite office space lease expenses
incurred by LAFPP will not be reimbursed by WPERP. (Added 01/21/16)
4.1.
Expense items to be shared will be based on an actual expense
method where available and a pro-rata cost for all other expenses as
follows:
a. Expense items which have discrete invoices shall be expensed based
on
actual
amounts.
This
includes
travel
expenses,
conferences/seminars, subscriptions, petty cash reimbursements,
parking, and specifically requested furniture or equipment.
b.a.
For administrative efficiency, all other expenses shall be based on
a fair and reasonable pro-rata method. Office space will be billed based
on the lease rate per square footage exclusively utilized by/for City
Attorney at the primary offices at LACERS. Office supplies, facility
maintenance, and any other expenses shared with the billing agency
staff will be calculated on a per user basis and a pro-rata share for City
Attorney staff will be billed. (Added 01/21/16)
5.1.
All Systems shall reconvene biannually in April to review and
discuss any changes to the cost sharing arrangement unless all parties
consent to waive this meeting 30 days prior to the meeting date.
Discussions should take place sufficiently in advance to allow transition to
any new cost sharing arrangements at the beginning of a fiscal year.
(Added 01/21/16)
6.1.
City Attorney staff shall not incur any cost related to LAFPP
without first receiving approval in writing from the General Manager.
E.A. LAFPP’s Reservation of Rights to Adjust Invoices
1. LAFPP shall reserve the right to adjust invoices accordingly any time
LAFPP determines that fees and expenses were not properly invoiced by
the City Attorney, and shall reserve payment until such invoices comply
with the provisions of this policy.
PAYMENT
19.4 LAFPP shall make payment for direct costs, indirect costs, shared costs, and
expenses incurred by the City Attorney only after satisfactory approval by the General
Manager of LAFPP of the quarterly invoice submitted by the City Attorney and the annual
invoice submitted by LACERS.
19.5 LAFPP shall process payment within thirty (30) calendar days after receiving the
quarterly invoice submitted by the City Attorney, or 30 calendar days after any invoice
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dispute is resolved, whichever is later. LAFPP shall not pay interest or finance charges
on any outstanding balance(s).
AUDITS AND REVIEWS
18.6

LAFPP shall conduct periodic audits of the City Attorney’s timekeeping entries and
invoices as they pertain to LAFPP’s business to ensure compliance with the
procedures as outlined in this policy.

18.718.6 LAFPP shall review all invoices and shall request that the City Attorney adjust
such invoices to comply with the procedures as outlined in this policy.
HISTORY
18.8

The Board adopted this policy on November 3, 2011. Revised 01/21/16.

REVIEW
18.918.8 The Board shall review this policy at least every three (3) years to ensure that
it remains appropriate and relevant.
18.10 The Board shall next review this policy by January 2019.
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20.0 – INVESTMENT CONSULTANT EVALUATION POLICY

INTRODUCTION
20.1

The purpose of the Investment Consultant Evaluation Policy is to enhance
the value of investment consulting services received by the Board and the
Department, through a process of periodic evaluations of the Investment
Consultant’s performance, coupled with feedback to the consultant.

This Policy does not confer any rights to any consultant or prospective consultant.
ROLES AND RESPONSIBILITIES
20.2

Periodic evaluation of the performance of the Investment Consultant is a
primary responsibility of the Board, General Manager, CIO and the Senior
Investment Staff and therefore should include the participation of all.

EVALUATION CRITERIA
20.3

The Board will ensure that the criteria used to evaluate the Investment
Consultant:
A. Are objective in nature and, to the extent possible, measurable; and
B. Pertain only to outcomes over which the Investment Consultant has a
reasonable degree of control.

20.4

At a minimum, evaluation criteria will include Board satisfaction with the
Consultant’s ability to:
A. Accurately analyze investment issues;
B. Provide clear, relevant recommendations concerning policies and guidelines;
C. Identify issues of strategic importance and bring them to the Board’s
attention;
D. Provide impartial advice pertaining to the Board’s investment advisors;
E. Produce high quality, comprehensive and clear reports to the Board;
F. Provide reports that are accurate, error free and delivered on time;
G. Attend Board meetings regularly.

EVALUATION PROCESS
20.5

The Investment Consultant will be evaluated twice during the three-year
contract period. An evaluation will be conducted approximately 18 months after
the initial start date of the contract and again approximately six months prior to
the expiration of the contract. The General Manager will distribute an Evaluation
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Package to each member of the Board, the General Manager, the CIO and
Investment Officers II and III. The Evaluation Package will include:
A. A copy of this Policy;
B. An evaluation form; and
C. Any supporting information that the Investment Consultant believes may
assist in the completion of the Evaluation.
20.6

Completed evaluation forms will be returned to the General Manager, or
designee, within a predetermined time period. The General Manager or
designee will insure that all evaluation forms are tabulated and summarized.

20.7

The evaluation results will be presented to the Board for review, discussion and
possible action. The Investment Consultant will be present at the meeting and
may participate in the discussion.

HISTORY
20.8

Adopted: November 1, 2012

REVIEW
20.9

This Policy will be reviewed and amended by the Board as needed.
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Unacceptable

INVESTMENT CONSULTANT EVALUATION

1

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

2

3

4

Strategic Analysis and Recommendations
1. Demonstrates the ability to accurately analyze
issues.

1

2

3

4

2. Makes clear, relevant recommendations
concerning policies and guidelines.

1

2

3

4

3. Identifies issues of strategic importance and
brings them to the Board’s attention.

1

2

3

4

4. Provides impartial advice pertaining to the
Board’s investment advisors.

1

2

3

4

5. Demonstrates the ability to produce high
quality, comprehensive and clear reports to
the Board.

1

2

3

4

6. Reports are accurate, error free and delivered
on time.

1

2

3

4

7. Regularly attends Board meetings.

1

2

3

4

1

2

3

4

Reporting and Attendance

Overall Performance
8. The Consultant is providing value to the Fund.

Completed by: __________________________ on (date) ______________________
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Los Angeles Fire & Police Pension System
1.0 - DEFINED TERMS
1.1

“System” refers to the City of Los Angeles Fire and Police Pension System.

1.2

“Board” refers to the City of Los Angeles Fire and Police Pension Board of
Commissioners.

1.3

“Fund” refers to the Investment Portfolio of the City of Los Angeles Fire and Police
Pension System.

1.4

“Section” refers to Los Angeles City Charter Section.

Attachments:
APPENDIX 1 - CHARTER PROVISIONS
APPENDIX 2 - SUMMARY OF BROWN ACT
REVIEW
1.5

The Board shall review these Defined Terms and Appendices at least every three
years. (Added 01/21/16)

1.6

The Board shall next review these Defined Terms and Appendices by November
2019. (Added 01/21/16)
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APPENDIX 1 - CHARTER PROVISIONS
Sec. 1104. Pension and Retirement System Boards.
(a)

Board of Fire and Police Pension Commissioners. The Board of Fire and Police
Pension Commissioners shall consist of nine members. Five shall be appointed by
the Mayor, subject to the approval of the City Council. One shall be an active sworn
member of the Fire Department as defined in this Article and elected by the members
of the Fire Department. One shall be an active sworn member of the Police
Department as defined in this Article and elected by the members of the Police
Department. One shall be a retired member of the Fire Department as defined in this
Article and elected by the retired members of the Fire Department. One shall be a
retired member of the Police Department as defined in this Article and elected by the
retired members of the Police Department.

(d)

Terms of Board Members.
For the Board of Fire and Police Pension
Commissioners and the Board of Administration for LACERS, each elected board
member shall serve for a term of five years. For the Board of Administration for
WPERP, the appointed retired member and each elected board member shall serve
for a term of three years. The terms of board members on all boards shall be
staggered as determined by each board. In case of a vacancy of an appointed seat
on any board, the appointing authority for the seat shall appoint a member to serve
out the unexpired term of office. In case of a vacancy of an elected seat on any board
that has more than six months remaining before expiration of the term, the applicable
board shall conduct an election to select a member of the group represented by the
vacant seat to serve out the unexpired term of office.

Sec. 1106. Powers and Duties of Pension and Retirement Boards.
Consistent with Article XVI, Section 17 of the California Constitution, and any successor
constitutional provision, and subject to the limitations set forth elsewhere in the Charter
concerning anything other than pension and retirement system administration and control
over system investments, each pension and retirement board of the City shall:
(a)

Administration of the Pension or Retirement System. Have sole and exclusive
responsibility to administer its system for the following purposes:
(1)
(2)
(3)

(b)

Assets. Have sole and exclusive fiduciary responsibility over the assets of its
system which are held in trust for the exclusive purposes of:
(1)
(2)

(c)

to provide benefits to system participants and their beneficiaries and to assure
prompt delivery of those benefits and related services;
to minimize City contributions; and
to defray the reasonable expenses of administering the system.
The duty to system participants and their beneficiaries shall take precedence
over any other duty.

providing benefits to system participants and their beneficiaries; and
defraying the reasonable expenses of administering the system.

Prudent Person Standard. Discharge its duties with respect to its system with the
care, skill, prudence, and diligence under the circumstances then prevailing that a
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prudent person acting in a like capacity and familiar with these matters would use in
the conduct of an enterprise of a like character and with like aims.
(d)

Investments. Diversify the investments of the system so as to minimize the risk of
loss and to maximize the rate of return, unless under the circumstances it is clearly
not prudent to do so.
(1)

Investment Statement. The board of each pension and retirement system
shall adopt a statement of investment objectives and policies for the system.
The statement shall include at least the desired rate of return and acceptable
levels of risk for each asset class, asset allocation goals, guidelines for the
delegation of authority, and information of the types of reports to be used to
evaluate investment performance. At least annually, the board shall review the
statement and change or reaffirm it. After each annual review, the board shall
forward the statement to the Mayor and Council for informational purposes.

(2)

Performance Evaluation. At least annually, the board of each pension and
retirement system shall retain an outside performance evaluation firm to
calculate the returns on all of the system investments.

(e)

Actuarial Services. Have the sole and exclusive power to provide for actuarial
services in order to assure the competency of the assets of its systems in
accordance with recognized actuarial methods.

(f)

Rules and Regulations. Have the power to adopt any rules, regulations, or forms
it deems necessary to carry out its administration of a pension or retirement system
or assets under its control.

Sec. 1108. General Manager of Pension or Retirement Systems.
(a)

Applicability. Except as provided in this section, the provisions regarding general
managers contained in Article V shall apply to the general managers of the pension
and retirement systems of the City.

(b)

Appointing Authority. The Board of Fire and Police Pension Commissioners and
the Board of Administration of the Los Angeles City Employees Retirement System
shall appoint their respective general manager subject to confirmation by the Mayor
and Council and shall remove their respective general manager subject to
confirmation by the Mayor. A general manager removed pursuant to the provisions
of this section may appeal the removal to the Council in the manner provided in
Section 508(e).

(c)

Annual Review. The Board of Fire and Police Pension Commissioners and the
Board of Administration for the Los Angeles City Employees Retirement System
shall evaluate their respective general manager at least annually and shall set or
adjust the compensation of the general manager with guidelines established by
Council. Each board shall forward a copy of its performance evaluation and salary
determination to the Mayor and Council.

Sec. 1110. Control of Pension and Retirement Funds.
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(a)

Special Funds. Each pension and retirement board shall have a special trust fund
or funds on deposit with the Treasurer for the purpose of segregating its revenues
from the other money of the City.

(b)

Control of Special Funds. The board of each pension and retirement system shall
have control over their respective funds. Transfers or expenditures shall be drawn
upon funds only upon demands signed by the chief accounting employee of the
board. All payments from the funds shall be made upon demands prepared and
approved in accordance with the provisions of the Charter.

(c)

Master Trustee or Custodian. Each pension and retirement board, in its sole
discretion, may designate one or more master trustees or custodians to hold
securities and funds of the system for the purpose of carrying out the investment
policies and decisions of the board.

(d)

Fund Earnings. The money in any pension or retirement system fund shall be
invested at the sole and exclusive direction of the respective board and all earnings
shall be credited to the respective funds by the Treasurer or the Master Trustee or
Custodian designated by the respective board.

Sec. 1112. Management Audits.
(a)

Conduct of Audit. The Mayor, Council, and Controller at least once in every five
years, shall jointly require a management audit to be made of the business and
property of each of the pension and retirement systems by an independent qualified
management auditing firm. Each audit shall examine whether the pension or
retirement system is operating in the most efficient and economical manner and shall
evaluate the asset allocation of the system. The firm employed to conduct the audit
shall be selected by the Mayor, Council and Controller.

(b)

Audit Results. A copy of the report of each audit shall be transmitted to the Mayor,
Council and the board of the audited pension or retirement system. Upon receipt of
the audit, Council may request that some or all of the audit recommendations be
implemented by a board, but the board shall retain sole and exclusive authority over
administration of its system and assets to the extent provided in Article XVI, Section
17 of the California Constitution.

Sec. 1114. Council Veto of Board Decisions.
The right of Council to veto board decisions provided in Section 245 shall not apply to
decisions of the City’s pension and retirement boards.
Sec. 1116. Right to Retire While on Military Leave.
Any officer or employee who, while on Military Leave as defined in Section 1023 of the
civil service provisions of the Charter, is or becomes entitled to retire on pension or is or
becomes entitled to any benefits under any provision of this Article, may exercise such
rights or claim such benefits while on Military Leave.
Sec. 1118. Gender and Number.
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As used in this Article, the masculine, feminine or neuter gender, and the singular or plural
number, shall each be deemed to include the others unless the context clearly indicates
otherwise.
Sec. 1120. Purchases of Real Property.
(a)

Real Estate Held in Board Name. Notwithstanding the provisions of Sections 105
and 385 of the Charter, title to any real property or interest in real property shall be
held in the name of the applicable board and any real property or interests owned
by a board may be sold, leased, or encumbered by the board.

(b)

Board Names for Real Estate Purposes. The pension and retirement boards shall
hold real property in the following names:
Board of Fire and Police Pension Commissioners of the City of Los Angeles
Board of Administration of the Los Angeles City Employees Retirement System
Board of Administration of the Water and Power Employees Retirement Plan of the
City of Los Angeles

(c)

Voting Procedure for Real Estate Investments. Any purchase of real property by
a pension or retirement board shall require approval by a majority vote of all its
members but one of the affirmative votes must be cast by an elected employee
member of the board.
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APPENDIX 2 - BROWN ACT SUMMARY
(as amended through 2014)
(The Act is contained in Sections 54950 through 54963 of the California Government
Code. The following is not a complete description - it summarizes the sections most
pertinent to the Board of Pension Commissioners. If there is a difference between this
Summary and the legal text of the California Government Code, the legal text prevails.)
1.

Meeting Definition - The term “meeting” includes any congregation of the majority
of the Board at the same time and place to hear, discuss or deliberate upon any item
that is within the jurisdiction of the Board. Any use of direct communication, personal
intermediaries or technological devices employed by the majority of the Board to
develop an action to be taken on an item by the Board is prohibited.
This restriction shall not apply to individual contacts or conversations between a
Board member and any other person, the attendance of the majority of the Board at
a conference, community meeting, notices meeting of another legislative body or
board, or social or ceremonial occasion, provided the Board members do not discuss
among themselves any matter within the jurisdiction of the Board. (Sec. 54952.2)
(Revised 01/21/16)

2.

Open Public Meetings - All meetings of the Board of Pension Commissioner shall
be open and public, except those that meet specified requirements. Members of the
Board may use teleconferencing in connection with any meeting or proceeding
authorized by law1. Open meeting requirements apply2. All votes taken during a
teleconferencing meeting shall be by roll call. (Sec. 54952, 54952.2, 54953)
(Revised 01/21/16)

3.

Time and Place - The Board shall provide by its rules for the time and place of
regular meetings. Meetings must be in the closest facility except under following
circumstances:
a.
b.
c.
d.
e.

4.

inspection of real property;
administrative or judicial proceedings to which the Board is party;
meetings to discuss legislative, regulatory or items of multiagency significance;
interview of potential employees;
meetings relocated due to natural disaster or other emergency. (Sec.
54954)

Agendas - Must be posted in a location accessible to the public 72 hours before
regular meetings. Such agendas shall contain a brief description of each item of
business. No action or discussion can be undertaken on any item not appearing on
the posted agenda, except Board members and staff may respond to statements
made or questions posed by persons exercising their public testimony rights. A
member of the Board or staff may ask a question for clarification, make a brief
announcement or report or may provide a reference to staff or other resources for

1
A quorum of the members shall participate from locations within the boundaries over which the
Board exercises jurisdiction.
2
Agendas must be posted at each teleconference location, the teleconference location must be
identified in the agenda of the meeting and shall be accessible to the public.
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factual information, or take action to direct staff to place a matter of business on a
future agenda. (Sec. 54954, 54954.2)
5.

Emergencies - The Board may take action on items not appearing on the posted
agenda upon a determination of the majority of the Board that an emergency exists.
An emergency is defined as a crippling disaster, work stoppage or other activity
which severely impairs public health, safety or both. (Sec. 54954.2, 54956.5)

6.

Public Comment - Every agenda must provide members of the public with the
opportunity to address the Board on any item of interest to the public, before or
during Board consideration of the item. The Board may adopt reasonable rules
limiting the time allotted for public comment and for each individual speaker. (Sec.
54954.3)

7.

Registration of Attendance - No member of the public shall be required to identify
him or herself by name as a condition of attendance at such public meeting. Any
attendance list shall state that the signing of the document is voluntary. (Sec.
54943.3)

8.

Recording of Proceedings - Any person attending Board meetings shall have the
right to record the proceedings on an audio or video tape recorder, or still or motion
picture camera unless there is a reasonable finding that such action would constitute
a persistent disruption of the proceedings. Any tape made at the direction of the
Board is subject to public inspection under the California Public Records Act but may
be erased or destroyed 30 days from the date of recording. (Sec. 54953.5)

9.

Meeting Disruptions - The Board may have removed from a meeting any
individuals who are willfully interrupting the meeting. In the event order cannot be
restored by removing such individuals, the Board’s presiding officer may order the
meeting room cleared. In such instances, the press may remain after the meeting
room is cleared if they are not parties to the disturbance. Individuals not responsible
for the disturbance may also be readmitted by the Board’s presiding officer. (Sec.
54957.9) (Revised 01/21/16)

10.

Special Meeting - May be called at any time by the presiding officer or by a majority
of the Board, by delivering written notice to each Board member and posting such
notice 24 hours before the time of the meeting. The notice must identify the time
and place of the meeting and the business to be conducted. No other business may
be conducted. (Sec. 54956)

11.

Closed Sessions - Notwithstanding the above, closed sessions may be held by the
Board to consider certain types of issues, examples of which include:
a. conference with real property negotiator or private equity advisors;
b. conference with legal counsel on anticipated or existing litigation; (Sec. 54956.9)
(Revised 01/21/16)
c. personnel matters such as appointments, evaluations, discipline and confidential
medical information;
d. employee relations matters – to confer with negotiators. (Sec. 54957.6)
Closed sessions must be identified and described on an agenda. Prior to holding a
closed session, the item to be discussed must be disclosed in an open meeting.
-7-

ATTACHMENT III
Defined Terms

There must be a public report of any action taken in closed session and the vote of
every member present.
 The timing of this report will be contingent on the final disposition of the
matter and its resolution.
 The vote of every member present must be disclosed. The Board has
discretion on how this is reported (if the vote was not unanimous), and can
be made in terms of the majority or minority votes cast.
Minutes may be kept but are not available for public inspection. (Sec. 54954.5,
54957.1, 54957.7)
12.

Penalties for Violation - Any Board member who attends a meeting where action
is taken in violation of the Ralph Brown Act and where the member intends to deprive
the public of information to which the member knows or has reason to know the
public is entitled, is guilty of a misdemeanor. Persons elected to serve on a Board
who have not yet taken office are subject to the conduct requirement of the Act. (Sec.
54959, 54952.1)
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Los Angeles Fire & Police Pension System
2.0 - GOVERNANCE PRINCIPLES
2.1

In governing the System, the Board is committed to acting in strict accordance with
its fiduciary duties, including those of prudence, loyalty and care. Consistent with
their fiduciary duties, Board members must strive to meet the highest standards of
ethical conduct.

2.2

The Board has ultimate responsibility for the prudent and effective administration
of the System; its authority is vested in the entire Board rather than in individual
board members or any committee.

2.3

All decisions of the Board should be well supported, and documented as
appropriate. Furthermore, they should be arrived at through sound, clear
processes.

2.4

The Board is most effective when it focuses on setting policy and providing
oversight, rather than on operational details, which are better carried out by staff.

2.5

The Board is committed to continually ensuring clear and distinct roles for the
Board and staff, as this is necessary for effective decision-making and oversight.

2.6

Effective, ongoing Board education and orientation is crucial to the Board’s
success and requires a strong commitment by both the Board and individual Board
members.

2.7

Accountability must be accompanied by the requisite authority and resources.

2.8

The Board is responsible for administering the System for three fundamental
purposes:
A.
B.
C.

To provide benefits to system participants and their beneficiaries and to
assure prompt delivery of those benefits and related services;
To minimize City contributions; and
To defray the reasonable expenses of administering the System.

The duty to system participants and their beneficiaries shall take precedence over
any other duty. [Section 1106(a)]
2.9

Our Vision is to be a leader and innovator in the public pension industry through
an uncompromising dedication to excellence, customer service, transparency, and
education. (Added 06/04/15)
Our Mission is to advance the health and retirement security of those who dedicate
their careers and risk their lives to protect the people of Los Angeles. (Amended
06/04/15)

2.10

Effective monitoring by the Board requires a sharp focus on determining whether
decisions have resulted in the creation of value for members and the City of
Los Angeles.
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2.11

All staff of the System is accountable to the General Manager who is, in turn,
accountable to the Board.

HISTORY
2.12

These principles were adopted by the Board on June 8, 2006; Amended on
03/19/09 and 06/04/15; Reviewed on 11/03/16.

REVIEW
2.13

The Board shall review these Duties and Responsibilities at least every three (3)
years.

2.14

The Board shall next review these Governance Principles by November 2019.
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Los Angeles Fire & Police Pension System
3.0 - DUTIES AND RESPONSIBILITIES-BOARD OF COMMISSIONERS
INTRODUCTION
3.1

To ensure clear accountability and authority within the System, the Board has
established governance policies called Duties and Responsibilities describing the
duties and responsibilities of the key decision-making bodies involved in the
governance and management of the System.

3.2

The Board’s principal role is to ensure that the System is appropriately governed
and managed for the following purposes:
A.
B.
C.

To provide benefits to system participants and their beneficiaries and to
assure prompt delivery of those benefits and related services;
To minimize City contributions; and
To defray the reasonable expenses of administering the System.

The duty to system participants and their beneficiaries shall take precedence over
any other duty. [Section 1106(a)]
3.3

The Board shall discharge its duties with respect to the System with the care, skill,
prudence, and diligence under the circumstances then prevailing that a prudent
person acting in a like capacity and familiar with these matters would use in the
conduct of an enterprise of a like character and with like aims. [Section 1106(c)]

3.4

The Board shall have the authority to adopt any rules, regulations, or forms it
deems necessary to carry out its administration of the System and the assets
under its control. [Section 1106 (f)]

DUTIES AND RESPONSIBILITIES
Governance
3.5

The Board will:
A.
B.
C.
D.
E.
F.

Approve, and amend as necessary, policies to ensure appropriate
governance practices;
Approve the Duties and Responsibilities of the Board, the officers of the
Board, and the General Manager, and amend their policies as necessary or
advisable;
Review, develop and approve new governance policies as may be
necessary, and review existing governance policies in accordance with the
schedule for review established within each policy;
Coordinate the annual performance evaluation of the General Manager, as
set out in the General Manager Performance Evaluation Policy.
Coordinate the annual Board performance and educational needs
assessment, as set out in the Board Member Self-Assessment Policy.
(Amended 12/05/13)
Monitor and report on compliance with the governance policies of the Board;
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G.
H.

Elect a President and Vice-President at the last regular meeting in July of
each year;
Provide for the election of employee and retired Board members in
accordance with the City Charter, Administrative Code, and Board rules.

Investments
(Specific Board Investment Policies are contained in Section III of this manual)
3.6

The Board has exclusive control of the investments of the System. The assets of
the System are trust funds and, as such, the Board will manage the assets in a
manner consistent with its fiduciary duties as described in paragraph 3.3 above.

3.7

The Board shall conduct an asset allocation study at least every three years.

3.8

Consistent with the City Charter [Section 1106 (d)1], the Board will:
A.

Adopt a Statement of Investment Objectives and Policies which shall include
at least:
i. The desired rate of return and acceptable levels of risk for each asset
class;
ii. Asset allocation goals;
iii. Guidelines for the delegation of authority; and
iv. Information on the types of reports to be used to evaluate investment
performance.

B.
C.

Annually review and reaffirm or amend the Statement of Investment
Objectives and Policies in the first quarter of each calendar year; and
After each review, forward the Statement to the Mayor and Council for
information purposes.

3.9

The Board will review all other investment policies deemed necessary to properly
manage the Fund, including policies on alternative investments and real estate.

3.10

The Board will approve the broad investment strategies for achieving the
investment objectives of the Fund.

Benefits Administration
3.11

The Board will:
A.
B.
C.
D.

Approve policies necessary to ensure effective administration of member
benefits;
Approve all members who apply and qualify for service retirement;
Determine the merits of applications for disability benefits, making necessary
determinations with respect to disability, service connection and permanency
of injury;
Provide for and act on member appeals of decisions made by the System’s
staff;
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E.

Be responsible for reviewing matters pertaining to benefit design and the
determination of benefits. Issues the Board may consider include, but are
not limited to:

i)
ii)
iii)

Health subsidy program;
The disability application procedures;
Changes in pension plan benefit design, including those requiring
amendments to the City Charter or Administrative Code;
iv) Policy on Payment of Actuary Studies with Plan Assets, per Operating
Policies and Procedures/Section 7.0; and
v)
Audits of the Board-approved medical and dental plans that are
administered by the Los Angeles Police Relief Association, Los Angeles
Firemen’s Relief Association, Los Angeles Police Protective League and
United Firefighters of Los Angeles City.
F. Review benefit provisions that the Board or staff determines are unclear and
require clarification by the Board or the City; and
G. Regularly review the continued appropriateness of benefit related policies
and review compliance with such policies.
Operations
3.12

The Board will approve a strategic plan and any updates thereto, in accordance
with the Strategic Planning Policy;

3.13

In accordance with the City Charter, the Board will:
A.
B.
C.

3.14

Provide suitable quarters, equipment and supplies for the System;[Section
511 (a)]
Adopt a budget each year setting forth the administration expenses for each
Tier of the System. [Section 1210(a)]
Annually prepare and transmit to the Mayor, Council, and Controller a budget
setting forth the estimated cost of maintaining the System, and containing the
items specified in the City Charter, Section 1210 (b). Any resolution
subsequently adopted making appropriation from the Unappropriated
Balance shall promptly be filed with the Mayor and Controller. [Section
1160(a)]

The Board will ensure:
A.
B.
C.

That all required contributions to the Fund are collected in a timely manner;
That all required distributions from the Fund are made in a timely manner;
Appropriate operational control policies are in place to provide efficient and
accurate delivery of member services.

Financial, Actuarial and Accounting
3.15

The Board will fulfill its fiduciary oversight responsibilities in connection with
financial reporting, internal control, actuary and audit functions of the System by
ensuring that appropriate accounting, actuarial, and internal financial control
policies and reporting systems are established. Regarding Sections 3.15.A
through 3.15.G, the Board will:
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A.

Financial Statements and Audits
i. Ensure a financial audit is conducted at least annually, overseeing
the audit process, the search process, and appointing the external
financial statements auditor, with periodic review of their
performance;
ii. Review and approve the scope and general approach of the annual
financial audit;
iii. Review and approve the audited annual financial statements,
accompanying management letters, and reports; considering
whether they are complete, consistent with information known to
Board members, and reflect appropriate accounting principles; and
iv. Review the findings and recommendations of the external financial
statements auditor with management and the Departmental Audit
Manager.

B.

Internal Audit
i. Approve the internal audit charter, the risk-based internal audit plan,
and updates thereto;
ii. Review the manner in which, and the extent to which, external audit
resources will be used to support internal resources in carrying out
the internal audit plan;
iii. Review all internal audits and recommendations, and
management’s responses thereto;
iv. Review with management and the Departmental Audit Manager the
duties of the Internal Audit Section, as well as the objectives,
activities, staffing, budget, qualifications, organizational structure,
and performance of the Internal Audit Section;
v. Review any reassignment or termination of the Departmental Audit
Manager by the General Manager; and
vi. Review any other significant personnel issues or problems
concerning the Departmental Audit Manager that the General
Manager may raise; the Board expects the General Manager to
keep it apprised of such issues or problems as they develop.

C.

Internal Controls
i. Periodically review compliance with policies and laws pertaining to
conflicts of interest and ethics, and compliance with provisions of
the City Charter and Administrative Code;
ii. Review the findings and recommendations of the City’s
management audit with management and the Departmental Audit
Manager; and
iii. Review and approve the department’s response to the City’s
management audit with management and the Departmental Audit
Manager.

D.

Actuarial Valuations and Audits
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i. Approve an actuarial valuation and related assumptions each year,
and ensure that an experience study is conducted at least every
three (3) years; and
ii. Ensure an actuarial audit or equivalent is conducted at least every
5-7 years.1
E. Engagement of Service Providers
i. Oversee the search process for other auditors or advisors
undertaking audit-related activities for the System.
F. Independence
i. Work to assure and maintain the independence of all internal and
external audits by:
1. Reviewing the independence of the external financial
statements auditor and any other audit firm that may be
retained by the System;
2. Ensuring that internal and external auditors have access to
all documents, information, and systems in the organization
necessary to carry out their duties or mandates;
3. Ensuring there are no unjustified restrictions or limitations
placed on the Departmental Audit Manager.
G. Special Investigations and Whistleblower Mechanisms
i. Oversee special investigations, and ensuring there is an
appropriate mechanism for any individual to provide, in a
confidential manner, information concerning potential fraudulent
financial reporting or breaches of internal control to the Board or
other appropriate party.
Human Resources
3.16

In accordance with the City Charter, the Board will:
A.
B.
C.
D.

3.17

Create the necessary positions in the System; [Section 511 (a)]
Authorize the necessary deputies, assistants and employees and fix their
duties and may require bonds of any or all of the employees for the faithful
performance of their duties; [Section 511 (a)]
Appoint the General Manager, subject to confirmation by the Mayor and
Council and remove the General Manager subject to confirmation by the
Mayor; [Section 1108 (b)]
Annually review the performance of the General Manager, set or adjust the
compensation of the General Manager within guidelines established by
Council, and forward a copy of its evaluation and salary determination to the
Mayor and Council. [Section 1108 (c)]

In addition, the Board will:

1 Unless the System has recently appointed, or is about to appoint, a new actuary at or about the time an
actuarial audit is scheduled to be performed.
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A.
B.

Approve any human resource and compensation policies that may be
necessary; and
Ensure that appropriate succession plans are in place to provide continuity
among the System’s staff.

Legal & Legislative Affairs
3.18

Staff will evaluate proposed legislation and in consultation with the Board will
provide input to the City. The City Council in turn will establish an official City
position on such legislation. Pending legislation that is determined by staff to have
a significant impact on the System will be brought to the attention of the Board.
[Section 254]

3.19

The Board will approve actions concerning lawsuits that may involve the System.

3.20

Only the Board can authorize legal opinions and retain all attorney-client privileges,
as to all legal opinions, as specified in Section 16.0 of this policy.

3.21

Section 271(b) of the City Charter authorizes any Board member to request an
opinion from the City Attorney. The Board, not the individual Board member, shall
retain the attorney-client privileges of any resulting legal opinion, as specified in
Section 16.0 of this policy.

Communications
3.22

The Board will:
A.
B.
C.
D.

Ensure that an Annual Report is posted on the Departmental website and
distributed to interested parties;
Ensure the timely electronic availability of the Annual Member Statement to
all members; and
Ensure that stakeholder communications take place, as appropriate; and
Include agendas, Board reports including appropriate consultant and
investment advisor reports, and Board policies on the Departmental website.

Service Provider Appointments
3.23

The Board will approve the appointment and termination of the following service
providers, having considered the recommendations of staff and/or advisors where
appropriate:
A.
B.
C.
D.
E.
F.
G.

Actuarial firms
Financial auditors
Investment consultants
Performance evaluation firms
Custodian bank
Investment managers and partners (traditional and alternative investments)
Benefits consultants and other service providers as may be determined by
the Board
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Monitoring and Reporting
3.24

The Board will ensure that appropriate monitoring and reporting practices are
established within the System. As part of this task, the Board will establish a
Reporting and Monitoring Policy that sets out the routine reporting requirements of
the Board.

3.25

At least annually, the Board shall retain an outside performance evaluation firm
(e.g., investment consultant) to calculate the returns on the Fund’s investments.
[Section 1106 (d) 2]

3.26

The Board will regularly:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

Monitor compliance with Board policies;
Review the performance of the Board;
Review the General Manager’s job performance;
Review the funded status of the System;
Review progress on the implementation of the System’s strategic plan;
Review the implementation of the System’s internal financial and operating
controls;
Review the investment performance of the Fund and the performance of the
investment managers of the Fund, including but not limited to the value
added or lost as the result of active management;
Review the levels of service quality provided to members;
Review the appropriateness of the actuarial assumptions, methods, and
related matters;
Review the accuracy of the actuarial valuation process, through an actuarial
audit;2
Monitor compliance with the Administrative Budget

3.27

The Board will review Board policies at a frequency to be set out in each policy.

3.28

The Board will provide for appropriate monitoring of compliance with applicable
laws and regulations (e.g. IRC, GASB, City Charter, etc.).

Attachment:
APPENDIX 1 – SUMMARY OF DELEGATIONS TO THE GENERAL MANAGER
HISTORY
3.29

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised 10/21/10, 03/01/12, 04/03/14, 10/20/16.

3.30

Summary of Delegations to the General Manager added February 21, 2008;
Revised 10/21/10, 10/20/16.

Unless the System has recently appointed, or is about to appoint, a new actuary at or about the
time an actuarial audit is scheduled to be performed.
2
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REVIEW
3.31

The Board shall review these Duties and Responsibilities at least every three (3)
years.

3.32

The Board shall next review these Duties and Responsibilities by October 2019.

APPENDIX 1 - SUMMARY OF DELEGATIONS TO THE GENERAL MANAGER

BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

I. GOVERNANCE POLICIES
1.0 – APPENDIX 1 – CHARTER PROVISIONS
Gov.
Policies
Sec. 1

Control of Pension
and Retirement
Funds

Appendix 1

Sec. 1110(b)
Control of Special
Funds.

The board of each pension and retirement Chief
system shall have control over their Accounting
respective funds. Transfers or expenditures Employee
shall be drawn upon funds only upon
demands signed by the chief accounting
employee of the board. All payments from
the funds shall be made upon demands
prepared and approved in accordance with
the provisions of the Charter.

7.0 – DUTIES AND RESPONSIBILITIES – PRESIDENT
Gov.
Policies
Sec. 7.2 D

Duties and
Responsibilities

D. The President and the General Manager GM
will confer to determine who shall act as
spokesperson for the System should the
need arise, with the President having the
authority to make the final determination.
The General Manager however may
exercise discretion to communicate on
routine matters without consulting the
President (e.g. requests by the media for
simple factual information);

9.0 – DUTIES AND RESPONSIBILITIES – GENERAL MANAGER
Gov.
Policies
Sec. 9.1 B

Introduction

Consistent with the City Charter, the General GM
Manager will:
B. Administer the affairs of the Department
as its Chief Administrative Officer. [Section
509(a)]
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 9.2

TITLE

REVIEW

Introduction

The General Manager is the executive GM
ultimately responsible to the Board for the
entire operations of the System and is
therefore expected to provide executive
leadership for the System in implementing
the programs necessary to achieve its
mission, goals and objectives. It is
understood, however, that the General
Manager may not necessarily administer the
operations directly, but will ensure proper
delegation of duties to staff in a manner that
maximizes the efficiency and effectiveness
of the System;
The General Manager will support the Board GM
and all committees in establishing policies
by identifying and analyzing issues requiring
Board policy, and providing clear, wellsupported policy recommendations for their
consideration.
GM
The General Manager will designate key
staff
members
who
will
provide
administrative support to the Board in the
areas
of
Governance,
Benefits
Administration
and
Audit
Oversight
Responsibilities.

Gov.
Policies
Sec. 9.3

Introduction

Gov.
Policies
Sec. 9.4

Introduction

Gov.
Policies
Sec. 9.5

Introduction

Gov.
Policies
Sec. 9.6

Governance

ASSIGNEE

The General Manager will be responsible for GM
ensuring that all rules, regulations and
policies of the Board are properly
implemented, with the exception of the
General Manager Performance Evaluation
Policy and policies governing the conduct of
the Board, which are the responsibility of the
Board itself.
The General Manager will assist the Board GM/Staff
in carrying out its governance role by
A. Recommending policies to ensure
appropriate governance practices;
B. Coordinating fiduciary education;
C. Coordinating Board member travel
arrangements,
which
may
include
purchasing air travel via TravelStore.
(Amended 10/02/14)
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Gov.
Policies
Sec. 9.7

TITLE

REVIEW

ASSIGNEE

Governance

The General Manager will serve as the
Secretary to the Board in accordance with
the City Charter. [Section 504(a)]
The General Manager and President will
confer to determine who shall act as
spokesperson for the System should the
need arise, with the President having the
authority to make the final determination.
The General Manager however may
exercise discretion to communicate on
routine matters without consulting the
President (e.g. requests by the media for
simple factual information).
The General Manager may nominate a
candidate for the Distinguished Service
Medal and must vote to award the Medal as
stipulated in Section 19.0 of this Policy.
(Amended 10/02/14)
The General Manager will carry out all
investment functions of the System
including, but not limited to:
A. In consultation with the Chief Investment
Officer
and
System
consultants,
recommending investment policies and
strategies to the Board;

GM

GM

Gov.
Policies
Sec. 9.8

Governance

Gov.
Policies
Sec. 9.10

Governance

Gov.
Policies
Sec. 9.11 A

Investments

Gov.
Policies
Sec. 9.11 B

Investments

Gov.
Policies
Sec. 9.11 C
Gov.
Policies
Sec. 9.11 D

Investments
Investments

D. Providing information to allow the Board GM/CIO
to make a decision in regard to hiring,
renewing or terminating contracts for the
general consultant, real estate consultant,
alternative investments manager and
investment managers and other advisors.

Gov.
Policies
Sec. 9.11 E

Investments

E. Rebalancing the portfolio as required.

GM

GM

B. Managing investment staff and external GM/Staff
service providers in the implementation of all
policies and strategies;
C. Performing investment due diligence and GM/CIO
monitoring;
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SOURCE/
SEC.
Gov.
Policies
Sec. 9.12 A

TITLE

REVIEW

ASSIGNEE

Benefit Admin. &
Operations

In accordance with the City Charter, the GM
General Manager will:
A. Recommend to the Board prior to the
beginning of each fiscal year an annual
departmental
budget
covering
the
anticipated revenues and expenditures of
the System, conforming so far as practical to
the forms and dates provided in City Charter,
Article III in relation to the general City
budget. [Section 509 (e)]
B. Expend the funds of the System in GM
accordance with the provisions of the budget
appropriation or of appropriations made after
adoption of the budget. [Section 509 (d)]

Gov.
Policies
Sec. 9.12 B

Benefit Admin. &
Operations

Gov.
Policies
Sec. 9.12 C

Benefit Admin. &
Operations

C. Certify all expenditures of the System to GM
the Chief Accounting Officer. [Section 509
(f)]

Gov.
Policies
Sec. 9.12 D

Benefit Admin. &
Operations

Gov.
Policies
Sec. 9.13 A

Benefit Admin. &
Operations

Gov.
Policies
Sec. 9.13 B

Benefit Admin. &
Operations

D. File with the Board and the Mayor a
written report on the work of the System on
a regular basis and as requested by the
Mayor or the Board. [Section 509 (g)]
The General Manager will direct and
oversee senior staff in the performance of all
administrative and operational activities of
the System including, but not limited to:
A. In consultation with System consultants,
where
appropriate,
developing
and
recommending to the Board all policies
necessary to ensure effective administration
of member benefits;
B. Managing administrative staff involved in
the delivery of service to plan members and
in the operations of the System;

Gov.
Policies
Sec. 9.13 C
Gov.
Policies
Sec. 9.13 D

Benefit Admin. &
Operations

C. Overseeing actuarial valuations and GM/Senior
audits;
Staff

Benefit
Administration and
Operations

D. In consultation with Board and System GM/Senior
consultants, developing and recommending Staff
to the Board the annual Business Plan and
triennial Strategic Plan; (Amended 10/02/14)
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Sec. 9.13 E

TITLE
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Benefit Admin. &
Operations

E. Authorizing payments and, in conjunction
with the President and City Attorney
executing agreements related to the
administration
of
System
and
the
appointment of all service providers,
consistent with the Departmental Budget
and internal controls of the System;
F.
Ensuring
effective
and
timely
communications
with
members
and
stakeholders on matters relating to the
administration of System; and
G. Coordinating and approving staff travel
for education and due diligence purposes,
subject to the travel resolution that forms
part of the annual budget. The General
Manager is authorized to approve travel
expenditures by staff of up to $4,500 per trip.
(Travel Resolution)
The General Manager will:
A. Oversee the preparation of the annual
financial statements of the System;

GM/Senior
Staff

Gov.
Policies
Sec. 9.13 F

Benefit Admin. &
Operations

Gov.
Policies
Sec. 9.13 G

Benefit Admin. &
Operations

Gov.
Policies
Sec. 9.14 A

Financial and
Accounting

Gov.
Policies
Sec. 9.14 B

Financial and
Accounting

Gov.
Policies
Sec. 9.14 C
Gov.
Policies
Sec. 9.14 D

Financial and
Accounting

Gov.
Policies
Sec. 9.15 A

Human Resources

Gov.
Policies
Sec. 9.15 B

Human Resources

Financial and
Accounting

GM/Senior
Staff
GM/Senior
Staff

GM/Senior
Staff

B. Coordinate the annual financial audit and GM/Senior
ensure appropriate responses to any Staff
management letters or issues arising out of
such audits;
C. Ensure necessary internal audits of the GM/IA
operations are performed as required; and
D. Ensure all necessary internal controls are GM
in place to protect the assets of the System
and ensure all policies and procedures are
followed.
In accordance with the City Charter, the GM
General Manager will:
A. Appoint, discharge, suspend, or transfer
the employees of the System, other than the
Secretary of the Board and the Chief
Accounting Officer, all subject to the civil
service provisions of the Charter; [Section
509 (b)]
B. Issue instructions to employees, in the GM
line of their duties, all subject to the civil
service provisions of the Charter. [Section
509 (c)]
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SOURCE/
SEC.
Gov.
Policies
Sec. 9.16

TITLE

REVIEW

ASSIGNEE

Human Resources

The General Manager will ensure ongoing GM
assessment of the human resource needs of
the System and the development of
appropriate human resource programs and
procedures, as necessary, including an
employee education program.
The General Manager will carry out the GM
following duties with the assistance of legal
counsel:
A. Monitor trends regarding legislation that
may have a significant impact on the System

Gov.
Policies
Sec. 9.17 A

Legislation and
Litigation

Gov.
Policies
Sec. 9.17 B

Legislation and
Litigation

B. Evaluate proposed legislation and in GM
consultation and concurrence with the Board
President and Vice President determine that
the legislation 1) does not materially impact
member benefits, System administration,
nor defined benefit plan design; and, 2) if
there is a need to provide input to the City
before the next regularly scheduled Board
Meeting. If both criteria are met, and upon
approval of both the Board President and
Vice President, the General Manager may
communicate directly to the City Council
through the Chief Legislative Analyst. If both
criteria are not met, then the General
Manager will report to the Board with a
recommendation(s). The City Council in turn
will establish an official City position on such
legislation. All pending legislation that is
determined by staff to have a significant
impact on the System will be brought to the
attention of the Board; (Amended 07/18/13)

Gov.
Policies
Sec. 9.17 C
Gov.
Policies
Sec. 9.17 D

Legislation and
Litigation

C. Coordinate, with the City Attorney, all GM
legal proceedings involving the System;
[Section 272]
D. Provide recommendations to the Board GM
concerning settlements or other client
decisions in legal actions involving the
System; [Section 272 (c)].

Legislation and
Litigation
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Gov.
Policies
Sec. 9.18 A

TITLE

REVIEW

Service Providers

GM
The General Manager will:
A. Cause all necessary due diligence to be
undertaken in the appointment of service
providers and provide information to allow
the Board to make a decision in regard to
hiring, renewing or terminating contracts for
the general consultant, real estate
consultant, alternative investments manager
and investment managers and other
advisors,
and
ensure
sound
recommendations are provided to the Board
in connection with the appointment or
termination of service providers for which the
Board has retained appointing authority.
B. Appoint those service providers in GM
accordance with Administrative Code
Section 10.1.1 which provides authority for
the General Manager to approve service
agreements for up to $20,000 for not more
than a one-year period.
C. Regularly monitor the performance of all GM
service providers and report regularly to the
Board on all such monitoring efforts.

Admin.
Code &
Gov.
Policies
Sec. 9.18 B

Service Providers

Gov.
Policies
Sec. 9.18 C

Service Providers

Gov.
Policies
Sec. 9.19

Monitoring and
Reporting

Gov.
Policies
Sec. 9.20

Monitoring and
Reporting

Gov.
Policies
Sec. 9.21

Other

ASSIGNEE

The General Manager will ensure that GM
monitoring and control mechanisms are in
place to ensure that policies and procedures
are properly implemented and that the
operations of the System are effective.
The General Manager will provide the Board GM
with relevant, appropriate and timely
information to enable it to properly carry out
its oversight responsibilities. Furthermore,
the General Manager will apprise the Board
in a timely manner of all significant issues,
problems, or developments pertaining to the
System, and provide recommended courses
of action as appropriate.
In accordance with the Charter, the General GM
Manager will exercise any further powers in
the administration of the System as may be
conferred upon him or her by the Board.
[Section 509 (h)]
10.0 – BOARD EDUCATION POLICY
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New Board Member Staff will be responsible for designing and Staff
Orientation
making available to each new Board
member a formal Board orientation program,
using consultants where appropriate.
New Board Member In covering the above concepts with new Staff
Orientation
Board members, it is expected that staff will
schedule in-house orientation sessions. The
scheduling and duration of such sessions
should be determined with input from the
Board member(s) in question. As a general
guide, it is expected that, in total, the
orientation sessions will require at least two
days to complete.
New Board Member As part of the orientation process, Board Staff
Orientation
members will also be provided, either a hard
copy or electronic copy:
A. A user friendly Board Reference Manual,
the contents of which are to be determined
by staff (See Appendix 1 for sample
contents).
B. A listing of recommended conferences
to be attended during a Board member’s first
year on the Board.
C. Suggested reading material of an
educational nature.
D. Other relevant information and
documentation deemed appropriate by staff.
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SEC.
Gov.
Policies
Sec. 10.9

TITLE

REVIEW

ASSIGNEE

In-house Education A. Staff will schedule education sessions Staff
and Training
during Board meetings so as to coincide with
key policy decisions on the Board’s agenda.
To ensure that the Board is able to make
such policy decisions in an informed
manner, the education sessions will occur at
least one meeting prior to the meeting at
which the policy decision is to be made. For
example, if the Board is scheduled to make
a decision to invest in a new asset class,
staff should schedule one or more education
sessions on the asset class in question at
least one meeting prior to the meeting at
which the Board is to make its decision.
These sessions may include a panel of
consultants as appropriate for the asset
class to ensure that the Board receives a
balanced presentation.
B. Though the annual Board member SelfAssessment Policy (Governance Policy,
Section 11.0) the results can be used by staff
in planning the Annual Board Educational
Offsite Meeting. (Amended 08/20/15)
C. In addition to the above, staff will
coordinate special education sessions
throughout the year on other topics of
general interest and importance to the
Board, and that will enhance the Board’s
ability to govern the System. It is expected
that a minimum of one special education
session will be organized each year. When
possible, effort should be made to
coordinate educational training sessions
with other systems or CALAPRS.
D. Given the changing needs and time
availability of Board members, staff is
expected to consult with the Board when
scheduling in-house education sessions so
as to maximize the likelihood of full
attendance. Notwithstanding this, it is the
responsibility of each Board member to
make all reasonable efforts to attend all inhouse education sessions.
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SOURCE/
SEC.
Gov.
Policies
Sec. 10.12

Gov.
Policies
Sec. 10.15

TITLE

REVIEW

Conferences

Staff is responsible for identifying high Staff
quality conferences and bringing them to the
attention of the Board. Individual Board
members are also encouraged to bring
quality conferences to the attention of the
Board.
An annual report summarizing the various GM
educational activities, including travel,
undertaken by the Board will be prepared by
the General Manager and provided to the
Board.

Reporting and
Monitoring

ASSIGNEE

11.0 – BOARD MEMBER SELF-ASSESSMENT POLICY
Gov.
Policies
Sec. 11.8

Assessment
Process

Gov.
Policies
Sec. 11.9

Assessment
Process

GM
The General Manager shall be
responsible for ensuring that all Board
members receive an electronic link (via email) to the online Survey in April of each
year. Each Board member shall complete
and submit (electronically) the Survey within
a time frame to be stipulated by the General
Manager.
The Board and staff shall treat the Survey GM/Staff
results as confidential.
The General
Manager will ensure that the completed
surveys are then used to determine
educational needs for the following fiscal
year and annual offsite meeting, as
appropriate.

12.0 – GENERAL MANAGER PERFORMANCE EVALUATION POLICY
Gov.
Policies
Sec. 12.9

Evaluation Process

The General Manager will meet with the GM
Board in the fourth quarter of each fiscal year
(April – June) to discuss and establish:
A. The proposed evaluation criteria for the
General Manager for the next year and their
relative weights; and B. Any proposed
evaluation forms or surveys, or other
measurement tools to be used in evaluating
the General Manager for the year in
question.

Gov.
Policies
Sec. 12.10

Evaluation Process

The General Manager shall ensure that the GM
Board is provided a final status report of the
business plan projects for the evaluation
-27-
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SOURCE/
SEC.
Gov.
Policies
Sec. 12.12

TITLE

REVIEW

Evaluation Process

ASSIGNEE

period at the first Board meeting of July.
(Amended 04/16/15)
The General Manager at his or her discretion
may also provide the Board with a selfassessment of the extent to which the
General Manager believes the performance
criteria were met.

13.0 – MONITORING AND REPORTING POLICY
Gov.
Policies
Sec. 13.0

Routine Reports
1. Monthly Report

Appendix 1

Gov.
Policies
Sec. 13.0
Appendix 1

Routine Reports
2 – 15:
Investment &
Funding Reports

Presented by the General Manager.
Addresses a range of issues including, but
not limited to:
- Summary of Investment Performance
- Asset Allocation
- Marketing Cessation Listing
- Pension and Administrative Operations
Division Activities
- Budget Compliance
- Contracts including Searches, Expirations,
And Renewals
- Ad hoc Committee Assignments (as
appropriate)
- Status Report of Board Assignments to
Staff and the City Attorney
(Amended 10/02/14)
2. Investment Performance
3. Investment Manager Compliance
Exception Report
4. Report on Investment Costs
5. Proxy Voting
6. Real Estate
7. Private Equity
8. Minority/Women/Disabled Veteran’s
Broker Report
9. Due Diligence
10. Market Cessation Listing
11. Portfolio Value & Asset Allocation
12. Actuarial Valuation
13. Asset Allocation Study
14. Actuarial Experience Study
15. Actuarial Audit
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report. (Amended
10/02/14)
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SOURCE/
SEC.
Gov.
Policies
Sec. 13.0
Appendix 1

Gov.
Policies
Sec. 13.0
Appendix 1

TITLE

REVIEW

ASSIGNEE

Routine Reports

16. Strategic Plan
17. Business Plan
18. Business Plan: Status Report
19. External Financial Audit
20. Annual Report
21. Legal Affairs
22. Staff and Board Travel Report
23. Contractor Disclosure Report
24. Annual Audit Plan
25. Management Audit Report
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report. (Amended
10/02/14)
26. General Manager Evaluation
27. Annual Governance Report
28. Board Education Report
29. City Attorney Evaluation
30. Board Self-Assessment
Please see Section 13.0, Appendix 1 for
Frequency, Presented by & Description
and Purpose of Report.
(Amended
10/02/14)

GM/Chief
Accountant/
Auditor/City
Attorney/
Department
al Audit
Manager

16 – 25:
Administration and
Operations Reports

Routine Reports
26 – 30:
Governance
Reports

Third Party
or
Confidential
Staff/GM

BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

14.0 – BOARD OPERATIONS POLICY
Gov.
Policies
Sec. 14.8

Agendas, Meeting
Materials, and
Minutes

The Board President and General Manager GM
have the authority to place items on the
agenda. Any Board member may propose
items for future Board meetings. Emergency
items may be placed on Board meeting
agendas in accordance with the Ralph M.
Brown Act.3 (Revised 01/21/16)

The Board may take action on items not appearing on the posted agenda upon a determination of the majority
of the Board that an emergency exists. An emergency is defined as a crippling disaster, work stoppage or
other activity, which severely impairs public health, safety or both. [California Government Code Sections
54954.2, 54956.5]

3
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Gov.
Policies
Sec. 14.9

TITLE

REVIEW

ASSIGNEE

Agendas, Meeting
Materials, and
Minutes

The General Manager shall prepare the GM
agenda for each Board and committee
meeting. The Board President shall approve
the agenda in sufficient time to comply with
the Ralph M. Brown Act. (Revised 01/21/16)
Minutes for each Board meeting shall be GM
prepared, which provide a summary of all
business conducted and a disposition of all
motions, and shall be presented to the Board
for approval. Once approved, the minutes
will be signed by the Board President and
the General Manager and shall form part of
the permanent records of the Board. Board
meeting minutes will be posted on
www.LAFPP.com. (Revised 01/21/16)

Gov.
Policies
Sec. 14.11

Agendas, Meeting
Materials, and
Minutes

Gov.
Policies
Sec. 14.25

Decision-Making
Process

The General Manager shall ensure that all GM
matters scheduled to go before the Board or
ad hoc committees are thoroughly
researched and analyzed by staff or
appropriate outside experts; and this shall
include any recommendation by an ad hoc
committee being put forward for Board
consideration or approval.

Gov.
Policies
Sec. 14.26

Decision-Making
Process

Gov.
Polices
Sec. 14.27

Decision-Making
Process

Prior
to
any
ad
hoc
committee GM
recommendations being brought forward to
the Board, staff shall review the
recommendations
and
prepare
any
necessary commentary to accompany them
for the Board’s consideration. In most cases,
staff will prepare such commentary and
provide it to the Board approximately two
weeks after the ad hoc committee meeting.
Because the Board has elected not to have GM
an investment committee, investment
matters involving policy decisions or service
provider selection or termination will
normally be considered by the Board at two
separate meetings. At the first meeting,
investment matters shall be presented to the
Board for information purposes only. The
Board may take formal action only at the
second meeting at which the item is
considered.
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Gov.
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Sec. 15.7

Gov.
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TITLE

Attendance and
Compensation

REVIEW

ASSIGNEE

Notwithstanding the above, the President
and General Manager may agree to
schedule a particular investment matter for
board action at the first meeting at which it is
to be considered, if they believe it is prudent
to do so under the circumstances. Such
agreement shall be reflected in the minutes
of the Board meeting.
The General Manager and the Commission GM/Staff
Executive Assistant, or a designee of the
General Manager shall attend all Board
meetings. No action shall be taken without
the General Manager or his/her designee
being allowed an opportunity to participate in
the discussion

15.0 – STRATEGIC AND BUSINESS PLAN POLICY
The Planning
Every three years, the General Manager will GM
Process – Three
initiate the strategic planning process by
Year Strategic Plan coordinating a Board Strategic Planning
workshop to seek input from the Board,
Staff, and the Board’s appropriate
consultants/advisors to review the System’s
strategic direction including but not limited to
an evaluation of LAFPP’s: A) Strengths,
Weaknesses, Opportunities and Threats
(SWOT Analysis); B) Mission; C) Vision
Statement; D) Values; and E) Long-term
Goals, Goal Objectives and Goal Strategic
Initiatives.
The Planning
The General Manager shall seek input from GM
Process – Annual
the Board and the Board’s appropriate
Business Plan
consultants/advisors on current or new
business initiatives for inclusion in the
business plan.
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Gov.
Policies
Sec. 15.17

TITLE

REVIEW

The Planning
Process – Annual
Business Plan

In conjunction with the proposed budget, the Staff
General Manager will annually present a
proposed, updated business plan to the
Board for review, discussion and approval.
The format of the business plan will be at the
discretion of the General Manager, but will
normally include:
A. The mission and vision statement and
long-term goals of the System;
B. Proposed new business plan projects,
along with supporting information and
planning parameters, which may include:
1) Reasons for undertaking the project;
2) Timelines for completion;
3) Assignment of responsibilities for
implementation;
4) Budget implications;
5) Criteria for assessing the success of the
initiative; and
6) Provisions for reporting to the Board.
C. Wherever feasible, the use of metrics to
consider new projects and evaluate the
status of ongoing projects.
Staff will provide the Board with a quarterly Staff
update on the implementation of the
business plan or more frequently if
circumstances dictate.

Communications

ASSIGNEE

17.0 – CITY ATTORNEY PERFORMANCE EVALUATION
Gov.
Policies
Sec. 17.5

Roles and
Responsibilities

Key staff shall also evaluate the Staff
performance of the City Attorney and
provide their feedback to the Board for
consideration. (Amended 06/04/15)

Gov.
Policies
Sec. 17.9

Evaluation Criteria

Using a separate evaluation survey, key Staff
staff will express their satisfaction with the
City Attorney’s performance and provide a
summary of those findings to the Board to
include in any feedback provided to the City
Attorney. (Amended 09/19/13)
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Gov.
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TITLE

REVIEW

Evaluation Process

In July of reach year, the General Manager GM/Staff
will distribute an Evaluation Package to each
of the Board and to key staff. The Evaluation
Package will include:
A. A copy of this policy;
B. The performance evaluation survey
forms to be completed by members of
the Board and key staff;
C. Any supporting information or data that
The General Manager believes may
assist the Board in carrying out the
Board in carrying out the evaluation.
(Amended 09/13/13)
The Board and staff shall treat the GM/Staff
Evaluation
Package
as
confidential.
Completed survey forms will be returned to
the General Manager within a predetermined time period. The General
Manager will ensure that all completed
surveys are tabulated and summarized,
segregating the results of the Board from
that of staff.
The Board will authorize the President and GM
General Manager to present the Board
evaluation to the City Attorney, in a
confidential manner following the meeting.

Gov.
Policies
Sec. 17.11

Evaluation Process

Gov.
Policies
Sec. 17.14

Evaluation Process

ASSIGNEE

18.0 – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND EXPENSES
Gov.
Policies
Sec. 18.3
D.6

Compensation-Non
Salary Expenses

City Attorney staff shall not incur any cost GM
related to LAFPP without first receiving
approval in writing from the General
Manager.

Gov.
Policies
Sec. 18.4

Payment

LAFPP shall make payment for direct costs,
indirect costs, shared costs, and expenses
incurred by the City Attorney only after
satisfactory approval by the General
Manager of LAFPP of the quarterly invoices
submitted by the City Attorney and the
annual invoice submitted by LACERS.
19.0 – DISTINGUISHED SERVICE MEDAL
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TITLE

REVIEW

Criteria
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ASSIGNEE

& A) The Medal may be awarded from time to GM
time by a unanimous vote of the Board
President, or the President’s designee, the
Vice President and the General Manager.
B) Candidates shall be nominated by a
Commissioner or General Manager.
F) The General Manager shall maintain a
plaque on behalf of the Board, in a prominent
location, inscribed with the names and date
of receipt of prior recipients.

II. BOARD OPERATING POLICIES AND PROCEDURES
2.0-FISCAL ADMINISTRATION APPENDIX 1-GUIDELINES FOR TRAVEL AND PERSONAL EXPENSES
Operating
Policies &
Procedures
Sec. 2.0
Appendix
A4
Operating
Policies &
Procedures
Sec. 2.0
Appendix
A5
Operating
Policies &
Procedures

General Guidelines

GM
Approving authority for:
 the Board Members and the General
Manager shall be the Board President;
 the Board President shall be the Vice
President; and
 the staff shall be the General Manager

General Guidelines

Chief
All Personal Expense Statements (PES) will
Accounting
be reviewed by the Chief Accounting
Employee
Employee for compliance with the System’s
travel guidelines before a payment is
authorized.

Personal Vehicle

a. Use of this alternative mode of GM
transportation in lieu of air travel must be
pre-approved by the traveler’s approving
authority, except when the destination is an
adjacent county since air travel is generally
not the most economical or convenient.
Adjacent
counties
include
Orange,
Riverside, San Diego, San Bernardino,
Ventura, Kern, Santa Barbara, and San Luis
Obispo.

Ground
Transportation

d. Automobile rental is allowable if it is less GM
expensive or more appropriate for the
efficient conduct of System business than
the use of taxi or bus. Pre-approval by the
traveler’s approving authority is required.
Written justification is needed.

Sec. 2.0
Appendix
C2a

Operating
Policies &
Procedures
Sec. 2.0
Appendix
C3d
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TITLE

REVIEW

Other Expenses

1. Other travel expenses are allowable when GM
deemed necessary in the conduct of System
business provided such expenses are
reviewed and certified by the traveler’s
approving authority as reasonable, proper,
and incurred in pursuit of System business.
Otherwise, these expenses become
personal expenditures.

Sec. 2.0
Appendix
H1

ASSIGNEE

3.0 – PENSION PROCESSING
Operating
Policies &
Procedures
Sec. 3.3

Authority of Board
and General
Manager

The General Manager shall present to the GM
Board all eligible pension applications. The
Board as a ministerial act shall approve all
properly qualified service pension and
surviving spouse applications. On August 7,
2003 the Board adopted Resolution 04008
delegating authority to the General Manager
to perform this function. The General
Manager’s actions are reported to the Board
at the next subsequent Board meeting. The
General Manager shall adopt procedures for
the submission, verification and withdrawal
of applications and shall determine whether
applicants meet the qualifications specified
in the Charter and Administrative Code.
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SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 3.3.1

TITLE

REVIEW

Authority of Board
and General
Manager

GM
The Board has delegated authority to the
General Manager to adjust the effective
date of a Declaration of Domestic
Partnership, provided the following criteria
are met:
A. The Member completes LAFPP’s
Declaration of Domestic Partnership prior to
his/her retirement effective date or DROP
entry date; and,
B. The Member makes a written request to
accept the filing date with the Personnel
Department, Employee Benefits Office
(EBO) as the effective date of the Domestic
Partnership; and,
C. Staff has verified with the Personnel
Department, Employee Benefits Office
(EBO) the following: a) the date that the
parties filed an Affidavit of Domestic
Partnership with the EBO; b) the fact that this
partnership has not been terminated
subsequent to the filing date. If the General
Manager determines that any of the above
criteria is not met, then the matter will be
referred to the Board along with staff’s
analysis and recommendation. (Section
added 11/15/2012, Revised 05/01/14)
The General Manager shall be responsible GM
for selecting physicians to examine
applicants. Physicians, preferably Board
certified in their specialty, shall whenever
possible
be
rotated
considering
geographical and availability constraints.
Refusal by an applicant to be examined will
cause suspension of disability application
processing. The General Manager may
consider applicant objections to physicians
made for good cause to select a different
physician.
Applications for surviving spouse, minor or Staff
dependent children or dependent parent
benefits when members are deceased while
on active duty due to indisputably service
connected causes shall be processed
automatically by staff for service connected
benefits.

Operating
Policies &
Procedures
Sec. 3.4 B

Disability
Application Process

Operating
Policies &
Procedures
Sec. 3.7

Survivor Benefit
Applications
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 3.10

TITLE

REVIEW

ASSIGNEE

Correction of
Erroneous
Payments

The Department of Fire and Police Pensions Staff
shall recover any payments made in error
exceeding $100, pursuant to the IRS
Employee Plans Compliance Resolution
System Section 6.06(3), or as a result of
failure of a beneficiary to notify the
Department of discontinuation of entitlement
to benefits (e.g. due to death of a pensioner
or surviving spouse; marriage, attainment of
Charter/Administrative Code specified age
for a minor, or discontinuation of full-time
student status of a minor).
4.0 – HEARINGS

Operating
Policies &
Procedures
Sec. 4.5

Assignment of
Cases

The General Manager shall rotate the GM
assignment of cases between all the
commissioners in an equitable manner. No
commissioner, including the President of the
Board, shall be excluded from this
responsibility.
5.0 – MEMBER ACCOUNTS

Operating
Policies &
Procedures
Sec. 5.1

Crediting of Interest

The General Manager shall determine the GM
approximate earned investment income of
all funds for each (6) six-month period
ending December 31 and June 30, excluding
profits and losses from the sale of securities,
as follows:
Earned Investment Income for the six-month
period divided by (1/2 of the beginning asset
balance + each of the following five months
asset balance + 1/2 of ending asset balance)
divided by six months.
A recommendation shall be presented to the
Board, based upon this calculation. The
Board shall adopt an official interest
rate that shall be credited to individual
member contribution accounts.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 5.2

Operating
Policies &
Procedures
Sec. 5.3

TITLE

REVIEW

ASSIGNEE

Upon the written request of terminated GM
System members, the General Manager
shall process refunds of contributions, plus
interest credited as of the last day of each
June and December, and additional interest
for any period of service between the next
preceding last day of June and December
and the end of the pay period preceding the
date of termination, at the rate at which
regular interest was last credited to plan
member's individual accounts.
Contributions Owed The General Manager is authorized to GM
to the System
collect
mandatory
regular
pension
contributions owed to the System that were
not collected and voluntary additional
pension contributions as defined in
Administrative Code Section 4.1167. For
amounts less than or equal to a member’s
biweekly contribution, no notification is
required to the member. For amounts
greater than a member’s biweekly
contribution, the member shall be notified of
the amount due and provided an opportunity
to pay the total amount in a lump sum. If the
member does not pay such amount within 30
days of such notification, the General
Manager is authorized to initiate deductions
from the member's salary in the amount of
2% until the amount due has been collected.
This 2% deduction may be reduced upon the
member’s election to pay interest equivalent
to the Board approved assumed actuarial
rate in effect when the agreement is made.
The payment period, not to exceed ten
years, shall be determined in advance by the
member, except however, the General
Manager may prescribe a minimum payment
amount. The entire balance may be paid at
any time. If the member applies for a pension
prior to completing the agreement, the entire
balance of the purchase agreement,
including interest accrued to date, becomes
due. (Amended 12/06/12)
Refunds of
Contributions
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
Sec. 5.4
Operating
Policies &
Procedures
Sec. 5.6

TITLE

REVIEW

Contributions
Collected in Error

The General Manager is authorized to GM
refund mandatory and non-mandatory
contributions collected in error.

Workers'
Compensation
Award

Disability pension payments must be GM
reduced by the total amount of
compensation awarded or paid pursuant to
Workers’ Compensation. As to Workers’
Compensation payments being received
concurrently with a disability pension, the
General Manager is directed to reduce the
monthly pension by the monthly equivalent
of the Workers’ Compensation payments.
As to Workers’ Compensation awards or
payments received prior to the granting of
the disability pension, the General Manager
is directed to deduct from monthly pension
payments on an installment basis until the
total
amount
of
prior
Workers’
Compensation has been offset.
Each
deduction made on an installment basis
shall be in an amount of no less than twentyfive (25) percent of the monthly gross
pension amount. The member, at his or her
discretion, may elect to repay the full amount
of prior Workers’ Compensation at any time.
The member and General Manager may
agree on deduction amounts greater than
twenty-five (25) percent. If a member, upon
being granted a disability pension, is eligible
to receive a pension payment retroactive to
a date earlier than the Board action date, the
deduction provisions stated above shall be
applied to the retroactive pension payment.

7.0 – AUTHORIZATION OF SPECIAL ACTUARIAL STUDIES
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Operating
Policies &
Procedures
7.2

Operating
Policies &
Procedures
7.7.1

TITLE

REVIEW

Scope of Authority

The Board has determined that this policy GM
shall be limited to (1) authorizing actuarial
studies to evaluate possible inequities
existing in the current retirement and health
benefit structure, and (2) considering written
requests by the Plan Sponsor for actuarial
studies to be conducted by the Plan’s
actuary at the Plan Sponsor’s expense, and
(3) authorizing the General Manager to have
the Plan’s actuary prepare an illustration of
contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year
after the adoption of the annual valuation.
The Board does not have authority to
establish new benefits. (Amended 10/03/13,
08/06/15)
The General Manager shall request that the GM
actuary
prepare
an
illustration
of
contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year
after the adoption of the annual valuation,
using the actuarial assumptions adopted for
the annual valuation and the actuarial return
assumptions as directed by the General
Manager. If the Plan Sponsor requests
additional scenarios, said illustrations shall
be at the Plan Sponsor’s expense.
(Amended 10/03/13, 08/06/15)

Actuarial Study

ASSIGNEE

8.0 – HEALTH AND DENTAL SUBSIDIES AND REIMBURSEMENTS
Operating
Policies &
Procedures
Sec. 8.3-G
Paragraph 2

Medicare Part B
Reimbursement
Program

If the General Manager finds that a 12-month GM
repayment period would place an extreme
financial hardship on the pensioner, the
General Manager, at his or her discretion,
may extend the repayment period by up to
an additional 12 months to recapture
Medicare Part B premium reimbursements
paid to a pensioner but for which the
pensioner was not qualified.
(Adopted 12/19/13)
III. INVESTMENT POLICIES
1.0 – INVESMENT GUIDELINES
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Investment
Policies
Sec. 1.7 B

Investment
Policies
Sec. 1.7 C

TITLE

REVIEW

ASSIGNEE

Rebalancing

B. Staff will monitor the portfolio’s asset
allocation relative to the target allocations. If
the actual allocations fall within the defined
ranges, no rebalancing will be required. If the
actual
allocations
fall
outside
the
predetermined range, Staff will implement a
rebalancing back within the range of the
target allocation. (Amended 9/16/15)
C. In rebalancing, Staff should prioritize
implementation procedures as follows:

Investment
Staff

Rebalancing

Investment
Staff

1. Investing net contributions into asset
classes that are below their range
limitations;
2. Drawing cash flows out of the portfolio (for
benefit payments and expenses) from asset
classes that are above their range limitations
(using interest payments, rental revenues
and dividends); and
3. Selling over weighted assets and/or
buying underweighted assets.
Investment
Policies
Sec. 1.7 F

Rebalancing

Staff will report all rebalancing activities to Investment
the Board on a quarterly basis at a minimum. Staff
In circumstances where it is impractical to
rebalance the portfolio for any market or
portfolio-specific reason, Staff shall assess
the rebalancing options, notify the Board of
the out of balance situation, and report its
recommendations to the Board. Staff shall
seek approval from the Board to implement
rebalancing
according
to
Staff’s
recommended rebalancing plan in situations
that involve leaving the portfolio, or some
portion of the portfolio out of balance for an
extended period of time.
2.0 – PRIVATE EQUITY INVESTMENTS
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Investment
Policies
Sec. 2.3

TITLE

REVIEW

ASSIGNEE

Use of Private
Equity Advisors

Private equity managers may receive GM
information about prospective investments
from Board members or staff, and each
Manager shall designate a contact person
within the firm to receive and coordinate all
such information. The General Manager
shall designate a staff person to coordinate
such
communications
between
the
Managers and Board or staff members.
Prospective investments referred by a Board
or staff member shall not influence the
Manager’s evaluation of the prospective
investment. Such referrals and information
will be given solely in the interest of
contributing to the deal flow seen by the
Manager,
and
supplementing
the
information the Manager gathers.
3.0 – REAL ESTATE

Investment Policies
Investment
Risk Management
Policies
Sec. 3.3B(2) 2) Defined Roles
for Participants

The real estate program shall be planned, CIO
implemented, and monitored through the
coordinated efforts of the Board, Staff, Real
Estate Consultant (“Consultant”) and
Investment Managers (“Manager” or
“Managers”). Set forth below is the
delegation of the major responsibilities of
each participant.
Duties of the LAFPP Staff:
Reports to the Board on matters of policy.
Oversees Consultant’s preparation of the
Strategic Plan and Investment Plan.
Participates with the Consultant in the
Annual Real Estate Portfolio Review,
including Budget and Management Plans
and presents summary findings to the
Board.
Brings any non-conforming items or
significant issues to the attention of the
Board.
Documents and monitors funding
procedures.
Completes any other activity as directed
by the Board.
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Investment
Policies
Sec.
3.4A(1)e

Investment
Policies
Sec.
3.4A(1)f

Investment
Policies
Sec.
3.4A(1)g

Investment
Policies
Sec.
3.4A(1)i

Investment
Policies
Sec.
3.4A(3)a

TITLE

REVIEW

ASSIGNEE

Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
1) Manager
Selection Process
Investment
Procedures
Individually
Managed Real
Estate Accounts
3) Control and
Monitoring

e. Staff and Consultant, shall review and Investment
evaluate RFI responses, identify material Staff
issues related to each candidate, including
proposed fee structures, and compile
numerical rankings for each respondent for
each objective evaluation factor.
f. Staff and Consultant shall prepare a report Investment
to the Board that reviews the findings of Staff
interviews/on-sites.

g. Staff, with the assistance of Consultant, Investment
shall coordinate final presentations which Staff
will be held at a noticed meeting.

i. Staff and Consultant will negotiate and Investment
close manager agreements, including final Staff
fee structures.

a. Staff and Consultant will meet with the Investment
Manager personnel directly responsible for Staff
portfolio and asset management for a review
and evaluation of the reasonableness of the
submitted Budget and Management Plan.

5.0 – EMERGING MANAGER
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BOARD DELEGATIONS TO THE GM OR STAFF
SOURCE/
SEC.
Investment
Policies
Sec. 5.4

Investment
Policies
Sec. 5.5

TITLE

REVIEW

ASSIGNEE

Monitoring and
Change of Status

Emerging Managers and Managers of
Emerging Managers shall be subject to the
standard Monitoring and Watch Status
procedures of LAFPP. Staff will report to the
Board annually regarding any change of
status of emerging managers in the
Program.
When an emerging manager is retained
directly by LAFPP, Staff shall automatically
notify the Board when that emerging
manager’s assets under management grow
larger than the LAFPP Policy-defined
maximum assets under management of $2
billion.
When an emerging manager is retained by
LAFPP through a manager of emerging
managers, the manager shall automatically
notify the LAFPP Board when an emerging
manager exits the portfolio due to growth in
the emerging manager’s assets under
management. (Amended 04/18/13)
For any emerging manager retained directly
by LAFPP for the management of public
securities, notwithstanding the provisions of
Section 8.0 – Manager Selection and
Retention, the Board delegates to Staff the
authority to terminate the investment
management contract.

Investment
Staff

Manager
Termination

Investment
Staff

7.0 – PROXY GUIDELINES
Investment
Policies
Sec. 7.0

Proxy Issues

Investment
Policies
Sec. 7.1

Election of
Directors

The Board delegates to the General GM
Manager the voting of normally routine proxy
solicitation matters, such as election of
directors and appointment of independent
auditors. Exceptions shall be brought to the
Board’s attention at the General Manager’s
discretion.
The Board authorizes the General Manager GM
to vote accordingly on the following proxy
issues:
7.1 Election of Directors – Withhold votes
from director nominees if 40% or more of the
directors are (1) employees or (2) have
financial ties to the company, if 33% or more
serving on the nominating committee are
employees or have ties, if any director
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SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

nominee attends less than 75% of the board
and committee meetings during the previous
fiscal year, if the company does not have an
independent chair or lead director, or from
audit committee member nominees if nonaudit services exceed 40% of fees. In a
contested election, vote for all management
nominees.
Investment
Policies
Sec. 7.109

Social Issues

Investment
Policies
Sec. 7.110

General Manager
Authority

7.109 Social Issues – Abstain from voting on
all social issues. The General Manager shall
present exceptional issues to the Board.

GM

The Board instructs the General Manager to GM
use his or her discretion as to whether or not
proxy issues may be voted by Staff for the
purpose of protecting the Pension System’s
economic interest, when such issues are not
covered in the existing guidelines or timing
does not allow the issue to be brought to the
Board. The General Manager will report to
the Board on all votes cast in this manner.
In researching potentially significant proxy
issues, the General Manager is also
instructed
to
obtain
and
consider
recommendations from the applicable
investment advisor(s) on proxy issues which
may have economic impact on the
corporation or on the value of its stock.
As to proxy matters for non-U.S. securities,
the Board delegates to the international
equity advisors the authority to vote the
Board’s proxies in accordance with the
guidelines set forth above for the General
Manager on U.S. proxy matters.

8.0 – MANAGER SELECTION AND RETENTION
Investment
Policies
Sec. 8.4

Watch List

Staff will have the responsibility to manage Investment
the details of terminating an investment Staff
manager.
12.0 – DUTIES AND RESPONSIBLE PARTIES
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SOURCE/
SEC.
Investment
Policies
Sec. 12.1(5)

TITLE

REVIEW

Duties of the Board
or its Designate(s)

The Board shall expect Staff to administer Investment
the Fund’s investments in a cost-effective Staff
manner subject to Board approval. These
costs include, but are not limited to,
management, consulting and custodial fees,
transaction costs, and other administrative
costs chargeable to the Board.
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SOURCE/
SEC.
Investment
Policies
Sec. 12.2

TITLE

REVIEW

Duties of Staff

The
Staff
provides
analysis
and Investment
recommendations to the Board on a wide Staff
variety of investments and investment
related matters. Additionally, Staff oversees
and directs the implementation of Board
policies and manages the Fund on a day-today
basis.
Furthermore,
Staff’s
responsibilities include the following details:
1. Invests the Fund’s cash without requiring
Board’s permission as set forth elsewhere in
the Board’s Investment Guidelines.
2. Monitors investment managers for
adherence to appropriate policies and
guidelines.
3. Evaluates and manages the relationships
with brokers, managers, and custodian(s) to
the Fund to ensure that they are providing all
of the necessary assistance to Board and to
Staff.
4. Conducts the manager search process,
as approved by the Board, with assistance
from consultants as needed.
5. The Staff will manage Portfolio
restructuring
resulting
from
portfolio
rebalancing or manager terminations with
the assistance of consultants and managers,
as needed.
6. The Staff and its designee(s) shall be
responsible
for
organizing
and/or
participating in any special research for the
Board.
7. The Staff shall ensure that Investment
Managers conform to the terms of their
contracts and that performance-monitoring
systems are sufficient to provide the Board
with the most timely, accurate, and useful
information as possible.
8. The Staff shall advise and keep the Board
apprised of any other events of investment
significance.
9. Implements/Administers policies made by
the Board.
ADMINISTRATIVE CODE
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Admin.
Code
Sec. 504

Admin.
Code Sec.
506

TITLE

REVIEW

City Charter

Sec. 504. Secretary and Chief Accounting GM & Chief
Accountant
Employee.
(a)
Secretary to the Board. The head of
each department shall appoint an employee
of the department other than a member of
the board, to serve as secretary to the board.
The secretary shall perform those duties
imposed upon him or her by the Charter,
ordinance or order of the board.
(b) Chief Accounting Employee. The head
of each department shall appoint an
employee of the department, other than a
member of the board or the chief
administrative officer, to serve as chief
accounting employee. The chief accounting
employee shall perform those duties
imposed upon him or her by the Charter, by
ordinance, or by the board.
Sec. 506. Powers of the Board and the GM
Head of the Department. Subject to the
provisions of the Charter, and to any
ordinances as are not in conflict with the
grants of power made to each department in
the Charter:
(a)
Management. The head of each
department shall have power to supervise,
control, regulate and manage the
department.
(b) Rules and Regulations. The head of
each department shall have the power to
make and enforce all rules and regulations
necessary for the exercise of the powers
conferred upon the department by the
Charter. The board of each department
under the control and management of a
general manager shall have the power to
make and enforce all rules and regulations
necessary for the exercise of powers and the
performance of the duties conferred upon
that board by the Charter. Every order or
resolution adopting a rule of general
application to be followed by the public shall
be published once in a daily newspaper and
shall take effect upon publication. Those
rules, when adopted by order of a general

City Charter
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SOURCE/
SEC.

TITLE

REVIEW

ASSIGNEE

manager who is the head of a department,
shall be subject to the approval of the Mayor.
ADOPTED BUDGET
Adopted
Travel Resolution
Budget
Schedule 10

Travel Authorizations
GM
The General Manager is authorized to
approve travel expenditures by staff of up to
$4,500 per trip.
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Los Angeles Fire & Police Pension System
4.0 - BENEFITS COMMITTEE

On May 19, 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.
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Los Angeles Fire & Police Pension System
5.0 - GOVERNANCE COMMITTEE

On May 19, 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.
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Los Angeles Fire & Police Pension System
6.0 - AUDIT COMMITTEE

On May 19, 2016, the Board disbanded the Standing Committees (e.g, Benefits,
Governance and Audit) for several reasons, most notably that the current Board is actively
engaged during all meetings. The Board has directed staff to report back in twenty-four
months (May 2018) to review and assess this new governance structure.
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7.0 – DUTIES AND RESPONSIBILITIES-PRESIDENT6

INTRODUCTION
7.1

Consistent with the City Charter, the Board shall elect one of its members
President and that member shall hold office for a term of one year or until a
successor has been elected. Elections shall be held during the Board’s last
meeting in July of each year, but the Board shall, by election, fill the unexpired
term of any vacancy occurring in the office of President within 30 days of the date
the vacancy occurs. In addition to the Charter requirement, members of the Board
of Fire and Police Pension Commissioners shall not serve more than one term
consecutively as President and the position of the President shall be rotated each
year between appointed and elected commissioners. This term limit provision is
added to ensure that no one individual member have undue influence over, or be
perceived as having control over, the entire Board. To further support this ideal,
the Offices of President and Vice President shall be equally represented by
appointed and elected members of the Board. (Revised 12/19/13)

DUTIES AND RESPONSIBILITIES
7.2

The President will exercise the powers and will perform the duties and functions
as specified herein:
A.

Form and dissolve ad hoc committees of the Board and appoint members as
follows:
1. Ad Hoc Committees:
Board President forms, dissolves and appoints committee members, and
must appoint at least one appointed and one elected Commissioner to
each ad hoc committee; and, (Revised 04/03/14)
Committee members elect the chair and vice-chair. Ad hoc committees
will be comprised of not more than four members and will have a
minimum of three members. Vacancies in ad hoc committees may be
filled at any time by the Board President. (Revised 04/03/14)

B.

C.

6

Approve the agenda for each Board meeting. Every effort shall be made to
contact the President to approve the agenda. However, if the General
Manager is unable to review the agenda with the President sufficiently in
advance of a Board meeting, the General Manager shall have the authority
to approve the agenda for such meeting;
Preside at all Board meetings, ensuring that such meetings are conducted in
an efficient manner and in accordance with the City Charter and
Administrative Code, applicable public meeting laws, and relevant Board
policies, including utilizing Robert’s Rules of Order as a guideline in
conducting meetings;

In accordance with the City Charter Section 503
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D.

E.
F.
G.
H.

The President and the General Manager will confer to determine who shall
act as spokesperson for the System should the need arise, with the President
having the authority to make the final determination. The General Manager
however may exercise discretion to communicate on routine matters without
consulting the President (e.g. requests by the media for simple factual
information);
Work to ensure that the Board discharges its duties and responsibilities as
set forth in the City Charter and Administrative Code, the Board’s Duties and
Responsibilities, and any other policies of the Board;
Approve the travel expenses incurred by the General Manager and the
Board, as appropriate;
The President, or the President’s designee, may nominate a candidate, must
vote to award, and may present the Distinguished Service Medal as
stipulated in Section 19.0 of this Policy; and
Be available to provide assistance to the ad hoc committee chairs in the
exercise of their duties.

HISTORY
7.3

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised on 11/05/09, 05/19/11, 12/19/13 and 10/20/16.

REVIEW
7.4

The Board shall review these Duties and Responsibilities at least every three
years.

7.5

The Board shall next review these Duties and Responsibilities by October 2019.
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8.0 – DUTIES AND RESPONSIBILITIES-VICE PRESIDENT7

INTRODUCTION
8.1

Consistent with the City Charter, the Board shall elect one of its members VicePresident and that member shall hold office for a term of one year or until a
successor has been elected. Elections shall be held during the Board’s last
meeting in July of each year, but the Board shall, by election, fill the unexpired
term of any vacancy occurring in the office of Vice-President within 30 days of the
date the vacancy occurs. In addition to the Charter requirement, members of the
Board of Fire and Police Pension Commissioners shall not serve more than one
term consecutively as Vice President and the position of Vice President shall be
rotated each year between appointed and elected commissioners. This term limit
provision is added to ensure that no one individual member have undue influence
over, or be perceived as having control over, the entire Board. To further support
this ideal, the Offices of President and Vice President shall be equally represented
by appointed and elected members of the Board. (Revised 12/19/13)

DUTIES AND RESPONSIBILITIES
8.2

The Vice-President will exercise the powers and will perform the duties and
functions as specified herein:
A. Assume the duties of the President when the President is absent, or when the
President shall designate the Vice-President to act;
B. Assume the duties of President for the balance of the President’s term or until
the Board elects a new President in the event of the death, resignation, removal
from office, or permanent disability of the President, and
C. The Vice-President may nominate a candidate for the Distinguished Service
Medal and must vote to award the Medal as stipulated in Section 19.0 of this
Policy.

8.3

When acting for the President, the Vice-President shall have all of the powers of
the President and shall assume all of the duties of the President.

HISTORY
8.4

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised on 11/05/09, 12/19/13, and 10/20/2016.

REVIEW
8.5

7

These Duties and Responsibilities shall be reviewed by the Board at least every
three years.

In accordance with the City Charter Section 503
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8.6

The Board shall next review these Duties and Responsibilities by October 2019.

-56-

ATTACHMENT III

Los Angeles Fire & Police Pension System
9.0 - DUTIES AND RESPONSIBILITIES-GENERAL MANAGER

INTRODUCTION
9.1

Consistent with the City Charter, the General Manager will:
A.
B.

be appointed by the Board, subject to confirmation by the City Council and
the Mayor; [Section 1108 (b)] and
Administer the affairs of the Department as its Chief Administrative Officer.
[Section 509 (a)]

9.2

The General Manager is the executive ultimately responsible to the Board for the
entire operations of the System and is therefore expected to provide executive
leadership for the System in implementing the programs necessary to achieve its
mission, goals and objectives. It is understood, however, that the General Manager
may not necessarily administer the operations directly, but will ensure proper
delegation of duties to staff in a manner that maximizes the efficiency and
effectiveness of the System;

9.3

The General Manager will support the Board and all its committees in establishing
policies by identifying and analyzing issues requiring Board policy, and providing
clear, well-supported policy recommendations for their consideration.

9.4

The General Manager will designate key staff members who will provide
administrative support to the Board in the areas of Governance, Benefits
Administration and Audit Oversight Responsibilities.

9.5

The General Manager will be responsible for ensuring that all rules, regulations
and policies of the Board are properly implemented, with the exception of the
General Manager Performance Evaluation Policy and policies governing the
conduct of the Board, which are the responsibility of the Board itself.

GOVERNANCE
9.6

The General Manager will assist the Board in carrying out its governance role by:
A.
B.
C.

Recommending policies to ensure appropriate governance practices;
Coordinating fiduciary education;
Coordinating Board member travel arrangements, which may include
purchasing air travel via TravelStore. (Amended 10/02/14)

9.7

The General Manager will serve as the Secretary to the Board in accordance with
the City Charter. [Section 504(a)]

9.8

The General Manager and President will confer to determine who shall act as
spokesperson for the System should the need arise, with the President having the
authority to make the final determination. The General Manager however may
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exercise discretion to communicate on routine matters without consulting the
President (e.g. requests by the media for simple factual information).
9.9
9.10

The Administrative Code Section 4.1407(e)(3) requires the General Manager to
serve on the City’s Deferred Compensation Board effective July 1, 2008.
The General Manager may nominate a candidate for the Distinguished Service
Medal and must vote to award the Medal as stipulated in Section 19.0 of this Policy.
(Amended 10/02/14)

Investments
9.11

The General Manager will carry out all investment functions of the System
including, but not limited to:
A.
B.
C.
D.

E.

In consultation with the Chief Investment Officer and System consultants,
recommending investment policies and strategies to the Board;
Managing investment staff and external service providers in the
implementation of all policies and strategies;
Performing investment due diligence and monitoring;
Providing information to allow the Board to make a decision in regard to
hiring, renewing or terminating contracts for the general consultant, real
estate consultant, alternative investments manager and investment
managers and other advisors.
Rebalancing the portfolio as required.

Benefit Administration and Operations
9.12

In accordance with the City Charter, the General Manager will:
A.

B.
C.
D.

9.13

Recommend to the Board prior to the beginning of each fiscal year an annual
departmental budget covering the anticipated revenues and expenditures of
the System, conforming so far as practical to the forms and dates provided
in City Charter, Article III in relation to the general City budget. [Section 509
(e)]
Expend the funds of the System in accordance with the provisions of the
budget appropriation or of appropriations made after adoption of the budget.
[Section 509 (d)]
Certify all expenditures of the System to the Chief Accounting Officer.
[Section 509 (f)]
File with the Board and the Mayor a written report on the work of the System
on a regular basis and as requested by the Mayor or the Board. [Section 509
(g)]

The General Manager will direct and oversee senior staff in the performance of all
administrative and operational activities of the System including, but not limited to:
A.
B.
C.

In consultation with System consultants, where appropriate, developing and
recommending to the Board all policies necessary to ensure effective
administration of member benefits;
Managing administrative staff involved in the delivery of service to plan
members and in the operations of the System;
Overseeing actuarial valuations and audits;
-58-

ATTACHMENT III
Duties and Responsibilities-General Manager

D.
E.

F.
G.

In consultation with Board and System consultants, developing and
recommending to the Board the annual Business Plan and triennial Strategic
Plan; (Amended 10/02/14)
Authorizing payments and, in conjunction with the Board President and City
Attorney executing agreements related to the administration of System and
the appointment of all service providers, consistent with the Departmental
Budget and internal controls of the System;
Ensuring effective and timely communications with members and
stakeholders on matters relating to the administration of System; and
Coordinating and approving staff travel for education and due diligence
purposes, subject to the travel resolution that forms part of the annual budget.

Financial and Accounting
9.14

The General Manager will:
A.
B.
C.
D.

Oversee the preparation of the annual financial statements of the System;
Coordinate the annual financial audit and ensure appropriate responses to
any management letters or issues arising out of such audits;
Ensure necessary internal audits of the operations are performed as
required; and
Ensure all necessary internal controls are in place to protect the assets of the
System and ensure all policies and procedures are followed.

Human Resources
9.15

In accordance with the City Charter, the General Manager will:
A.
B.

9.16

Appoint, discharge, suspend, or transfer the employees of the System, other
than the Secretary of the Board and the Chief Accounting Officer, all subject
to the civil service provisions of the Charter; [Section 509 (b)]
Issue instructions to employees, in the line of their duties, all subject to the
civil service provisions of the Charter. [Section 509 (c)]

The General Manager will ensure ongoing assessment of the human resource
needs of the System and the development of appropriate human resource
programs and procedures, as necessary, including an employee education
program.

Legislation and Litigation
9.17

The General Manager will carry out the following duties with the assistance of legal
counsel:
A.
B.

Monitor trends regarding legislation that may have a significant impact on the
System;
Evaluate proposed legislation and in consultation and concurrence with the
Board President and Vice President determine that the legislation 1) does
not materially impact member benefits, System administration, nor defined
benefit plan design; and, 2) if there is a need to provide input to the City
before the next regularly scheduled Board Meeting. If both criteria are met,
and upon approval of both the Board President and Vice President, the
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C.
D.

General Manager may communicate directly to the City Council through the
Chief Legislative Analyst. If both criteria are not met, then the General
Manager will report to the Board with a recommendation(s). The City Council
in turn will establish an official City position on such legislation. All pending
legislation that is determined by staff to have a significant impact on the
System will be brought to the attention of the Board; (Amended 07/18/13)
Coordinate, with the City Attorney, all legal proceedings involving the
System; [Section 272]
Provide recommendations to the Board concerning settlements or other
client decisions in legal actions involving the System; [Section 272 (c)].

Service Providers
9.18

The General Manager will:
A.

B.
C.

Cause all necessary due diligence to be undertaken in the appointment of
service providers and provide information to allow the Board to make a
decision in regard to hiring, renewing or terminating contracts for the general
consultant, real estate consultant, alternative investments manager and
investment managers and other advisors, and ensure sound
recommendations are provided to the Board in connection with the
appointment or termination of service providers for which the Board has
retained appointing authority.
Appoint those service providers in accordance with Administrative Code
Section 10.1.1 which provides authority for the General Manager to approve
service agreements for up to $20,000 for not more than a one-year period.
Regularly monitor the performance of all service providers and report
regularly to the Board on all such monitoring efforts.

MONITORING AND REPORTING
9.19

The General Manager will ensure that monitoring and control mechanisms are in
place to ensure that policies and procedures are properly implemented and that
the operations of the System are effective.

9.20

The General Manager will provide the Board with relevant, appropriate and timely
information to enable it to properly carry out its oversight responsibilities.
Furthermore, the General Manager will apprise the Board in a timely manner of all
significant issues, problems, or developments pertaining to the System, and
provide recommended courses of action as appropriate.

FOR SUMMARY OF BOARD DELEGATIONS TO THE GENERAL MANAGER SEE
SECTION 3.0 – DUTIES AND RESPONSIBILITIES-BOARD OF COMMISSIONERS
OTHER
9.21

In accordance with the Charter, the General Manager will exercise any further
powers in the administration of the System as may be conferred upon him or her
by the Board. [Section 509 (h)]
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HISTORY
9.22

These Duties and Responsibilities were adopted by the Board on June 8, 2006;
Revised 10/21/10, 05/19/11, 07/18/13, 10/02/14. 10/20/16.

REVIEW
9.23

The Board shall review these Duties and Responsibilities at least every three
years.

9.24

The Board shall next review these Duties and Responsibilities by October 2019.
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Los Angeles Fire & Police Pension System
10.0 - BOARD EDUCATION POLICY
BACKGROUND AND PURPOSE
10.1

The Board is charged with the sole and exclusive fiduciary responsibility for the
assets of the System, and is granted the sole and exclusive responsibility for
administering the System in a manner that will assure prompt delivery of benefits
and related services to members of the System.
The Board shall discharge its duties with respect to its system with the care, skill,
prudence, and diligence under the circumstances then prevailing that a prudent
person acting in a like capacity and familiar with these matters would use in the
conduct of an enterprise of a like character with like aims. This standard of sound
pension management imposes a continuing need for Board members and staff to
build and maintain their knowledge of pension and investment issues. Accordingly,
this policy is intended to guide the Board’s education efforts. [Section 1106(c)]

EXPECTATIONS OF BOARD MEMBERS
10.2

Throughout their terms on the Board, Board members are expected to develop
their knowledge and understanding of a broad range of pension-related issues
including, but not limited to:
A.
B.
C.
D.
E.
F.

Fiduciary duty law
Pension and other relevant legislation (e.g. California Constitution and the
Brown Act)
Pension and disability benefits administration, funding, and liability
Health benefits administration, funding, and liability
Actuarial funding principles
Institutional portfolio management:
1)
2)
3)
4)
5)

G.
10.3

Asset/liability management
Capital market theory (asset class characteristics)
Active and passive investment management
Investment performance measurement
Investment costs

The financial audit and internal control functions
(Amended 10/20/14)

Board members are also expected to:
A.
B.
C.

Complete the in-house Board orientation program within 60 days of joining
the Board (see Sections 10.5-10.8 below).
Participate in all in-house education seminars or presentations delivered by
either staff or outside experts.
Attend at least two (2) approved educational conferences each year.
(Attendance shall not exceed a maximum of six (6) conferences each fiscal
year.) Conference agendas shall contain at least five hours of high quality
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educational content, as opposed to content geared towards marketing or the
promotion of investment management and related sponsors.
(Amended 10/02/14)
THE BOARD EDUCATION PROGRAM
10.4

The System’s Board education program will contain three key components:
A.
B.
C.

New Board member orientation
In-house training and education
Conferences (e.g. CALAPRS, NCPERS, SACRS, IFEBP, Wharton School,
etc.). (Amended 10/02/14)

New Board Member Orientation
10.5

Staff will be responsible for designing and making available to each new Board
member a formal Board orientation program, using consultants where appropriate.

10.6

The specific contents of the Board orientation program will be determined by staff,
but will generally cover the following areas:
A.
B.
C.
D.
E.
F.
G.
H.
I.

J.
K.
L.

Role and expectations of Board members
Fiduciary duties of Board members, conflict of interest guidelines, open
meeting laws, Proposition 162, and other relevant law to be provided by the
City Attorney
Ethics responsibilities
Overview of organizational structure and the roles of staff, and key service
providers including the actuary, investment consultant, custodian, investment
managers, attorneys and auditors
The disability application process
Overview of member services
Benefit structure of the System, delivery, and Board authority
Health benefits program structure, delivery, and Board authority
Investment and funding policies of the System
 Structure of current investment program and portfolios
 Current asset allocation process
 Investment manager selection and due diligence process
Board governance policies and practices
Budget process
Audit process
(Amended 10/02/14)

10.7

In covering the above concepts with new Board members, it is expected that staff
will schedule in-house orientation sessions. The scheduling and duration of such
sessions should be determined with input from the Board member(s) in question.
As a general guide, it is expected that, in total, the orientation sessions will require
up to two days to complete.

10.8

As part of the orientation process, Board members will also be provided, either a
hard copy or electronic copy:
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A.
B.
C.
D.

A user friendly Board Reference Manual, the contents of which are to be
determined by staff (See Appendix 1 for sample contents).
A listing of recommended conferences to be attended during a Board
member’s first year on the Board.
Suggested reading material of an educational nature.
Other relevant information and documentation deemed appropriate by staff.

In-house Education and Training
10.9

The System views in-house education and training to be an essential element of
an effective Board education program. Accordingly,
A.

B.
C.

D.

Staff will schedule education sessions during Board meetings so as to
coincide with key policy decisions on the Board’s agenda. To ensure that the
Board is able to make such policy decisions in an informed manner, the
education sessions will occur at least one meeting prior to the meeting at
which the policy decision is to be made. For example, if the Board is
scheduled to make a decision to invest in a new asset class, staff should
schedule one or more education sessions on the asset class in question at
least one meeting prior to the meeting at which the Board is to make its
decision. These sessions may include a panel of consultants as appropriate
for the asset class to ensure that the Board receives a balanced presentation.
Through the annual Board Member Self-Assessment Policy (Governance
Policy, Section 11.0) the results can be used by staff in planning the Annual
Board Educational Offsite Meeting. (Amended 10/02/14 and 08/20/15)
In addition to the above, staff will coordinate special education sessions
throughout the year on other topics of general interest and importance to the
Board, and that will enhance the Board’s ability to govern the System. It is
expected that a minimum of one special education session will be organized
each year. When possible, efforts should be made to coordinate educational
training sessions with other systems or CALAPRS.
Given the changing needs and time availability of Board members, staff is
expected to consult with the Board when scheduling in-house education
sessions so as to maximize the likelihood of full attendance. Notwithstanding
this, it is the responsibility of each Board member to make all reasonable
efforts to attend all in-house education sessions.

Conferences
10.10 The System believes that attending high quality conferences can also be of great
value to Board members in effectively carrying out their fiduciary duties by, for
example, exposing Board members to new issues and insights and enabling them
to meet and learn from their peers throughout the pension industry.
10.11 While many conferences may be beneficial, the Board has found that conferences
sponsored by industry associations (e.g. CALAPRS) or by academic institutions
(e.g. the Wharton School) are particularly effective (see Appendix 2 for a listing of
sample associations).
10.12 Staff is responsible for identifying high quality conferences and bringing them to
the attention of the Board. Individual Board members are also encouraged to bring
quality conferences to the attention of the Board.
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10.13 Upon returning from a conference, Board members are encouraged to share
relevant information with the Board, complete a conference evaluation form and
submit it to the General Manager to assist in the evaluation of conferences for
future recommendation to the Board. (see Appendix 3 - Conference Attendance
Report) (Amended 07/18/13 and 10/02/14)
Involvement by Staff
10.14 An additional objective of the Board Education Policy is to establish over time a
common or shared understanding by the Board and staff of the major issues and
concepts involved in the governance and management of the System. Accordingly,
the Board expects that staff will, whenever practical, participate in all in-house
Board education and training.
REPORTING AND MONITORING
10.15 An annual report summarizing the various educational activities, including travel,
undertaken by the Board will be prepared by the General Manager and provided
to the Board.
HISTORY
10.16 This policy was adopted by the Board on June 8, 2006; Revised 10/21/10;
07/18/13, 10/02/14, 08/20/15 and 10/20/16.
REVIEW
10.17 The Board will review this policy at least every three years to ensure that it
continues to effectively meet the needs of the Board.
10.18 The Board shall next review this policy by October 2019.
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APPENDIX 1 - BOARD REFERENCE MANUAL

Some suggested items for inclusion in the Board Reference Manual include:
A. Commissioners’ Contact Information
B. Ethics Information
C. LAFPP Organizational Chart
D. Summary of LAFPP Sections
E. Disability Training Board Reports
F. Medical and Dental Training
G. Travel Flow Chart
H. Travel and Education Policy
I.

LAFPP Annual Report

J. Budget: Current Fiscal Year
K. Business & Strategic Plans
L. Summary Plan Descriptions of Tier 5 and Tier 6
M. Background of Contractor’s Disclosure Policy
N. Fiduciary Responsibilities
O. Actuarially Speaking by Grant Boyken
P. Suggested Readings
Q. iPad Usage Policy and User Guide
(Amended 10/02/14)

BOARD POLICY MANUAL
I. Board Governance Policies
II. Board Operating Policies and Procedures
III. Board Investment Policies
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APPENDIX 2 – RECOMMENDED ASSOCIATIONS
The following Industry Associations have been found to offer educational conferences that
are particularly useful for Board members:
a. CALAPRS - (California Association of Public Retirement Systems) http://www.calaprs.org
b. NCPERS - (National Conference on Public Employee Retirement Systems) http://www.ncpers.org
c. IFEBP - (International Foundation of Employee Benefits Plans)
http://www.ifebp.org

-

d. SACRS - (State Association of County Retirement Systems) http://www.sacrs.org
The following academic institutions also offer programs that may be particularly useful for
Board members:


The Wharton School at the University of Pennsylvania
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APPENDIX 3 - CONFERENCE ATTENDANCE REPORT

Board Member Name:

_______________________________________________

Name of Conference:

_______________________________________________

Date of Conference:

_______________________________________________

Location of Conference:

_______________________________________________

Key Topics Covered:

_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________

Were there any ideas taught at the Conference that staff or the Board should consider?
_______________________________________________
_______________________________________________
_______________________________________________
Did you learn anything at the Conference that you wanted to share with the Board?
_______________________________________________
_______________________________________________
_______________________________________________
For each of the following statements, please select the response that best describes your
opinion:
Strongly Disagree
Disagree

Agree

Strongly
Agree

The conference sessions were mostly
informative, well presented and relevant.
The conference provided a good
opportunity to network with, and learn from,
industry peers.
The conference represented good value.
I would recommend that fellow Board
members attend this conference in the
future.
Additional Comments:

___________________________________________________
___________________________________________________

Signature:

___________________________________________________
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11.0 – ANNUAL BOARD MEMBER SELF-ASSESSMENT POLICY

INTRODUCTION
11.1

Consistent with Governance Best Practices and as recommended by the
Stanford Fiduciary College, an Annual Board Member Self-Assessment
process is a model practice within the pensions industry. The process allows
for Board members to: 1) identify their own areas of educational need in order
to work with staff to obtain the training; 2) allows the Board members to provide
feedback on various Board roles and responsibilities, Board structure and
overall Board performance; and, 3) provides the Board members with a
process to gauge their knowledge of the critical subject areas to administer the
System. (Added 08/20/15, Revised 10/20/16)
Further, the results of the Annual Board Member Self-Assessment can be used
by staff in planning the Annual Board Educational Offsite Meeting pursuant to
the Board Education Policy, Section 10.9. (Amended 08/20/15)

ROLES AND RESPONSIBILITIES
11.2

The Board as a whole is responsible for evaluating its own performance, and
all Board members are expected to participate in the Board member selfassessment process.

11.3

Individually, Board members are responsible for assessing their knowledge in
relevant subject areas, and all Board members are expected to participate in
the Board member self-assessment process.

11.4

The Board as a whole will be responsible for coordinating the implementation
of this policy.

GUIDELINES
Survey
11.5

The Board will review the Annual Board Member Self-Assessment Survey (the
Survey) every three years and make modifications, as appropriate. The
purpose of the Survey will be to provide Board members with a framework to
evaluate the general performance of the Board and to identify subject areas
that may be appropriate for in-house training. (Amended 08/20/15)

11.6

The questions contained in the survey may take any format deemed
appropriate, but the Survey must allow Board members to provide written
comments or suggestions.

11.7

The Survey will be conducted online and the individual responses will remain
anonymous and confidential. (Amended 08/20/15)
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ASSESSMENT PROCESS
11.8

The General Manager shall be responsible for ensuring that all Board members
receive an electronic link (via e-mail) to the online Survey in April of each year.
Each Board member shall complete and submit (electronically) the Survey
within a time frame to be stipulated by the General Manager.

11.9

The Board and staff shall treat the Survey results as confidential. The General
Manager will ensure that the completed surveys are then used to determine
educational needs for the following fiscal year and annual offsite meeting, as
appropriate.

HISTORY
11.10 The Board adopted this policy on June 8, 2006; Repealed on October 21, 2010;
Re-adopted revised policy on December 2013; Revised 08/20/15, and
10/20/16).
REVIEW
11.11 The Board will review this policy at least every three year(s) to ensure that it
remains relevant and appropriate.
11.12 The Board shall next review this policy by October 2019.
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Los Angeles Fire & Police Pension System
APPENDIX 1 - SAMPLE BOARD MEMBER SELF-ASSESSMENT SURVEY
In accordance with the Board member Self-Assessment Policy, Board members are asked
to complete the attached survey. The purpose and benefits of the Self-Assessment are
enumerated below:


Consistent with Governance Best Practices and as recommended by the Stanford
Fiduciary College, an Annual Board Member Self-Assessment process is a model
practice within the pensions industry. The process allows for Board members to:
1) identify their own areas of educational need in order to work with staff to obtain
the training; 2) allows the Board members to provide feedback on various roles
and responsibilities, Board structure and overall Board performance; and, 3)
provides the Board members with a process to gauge their knowledge of the critical
subject areas to administer the System. (Added 08/20/15)



The Annual Board member Self-Assessment Policy can be used in planning the
Annual Board Educational Offsite Meeting, pursuant to the Board Education Policy,
Section 10.9. (Amended 08/20/15)

INSTRUCTIONS
The Board members will use a scale of 1-5 to complete the Self-Assessment. The results
should be used reflectively by the Board member to identify educational needs and to work
with staff to obtain such training. Staff will also use the results to help plan for the Annual
Board Educational Offsite Meeting.
(Added 08/20/15)
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BOARD MEMBER SELF-ASSESSMENT

A. Board - ROLES AND RESPONSIBILITIES:
Please indicate the extent to which
you agree with each of the following
statements:

Very
Unclear

Neutral

Very
Clear

Unable
to
Assess

1. In your opinion, how clear are the
responsibilities of each of the
following:
a. Board

1

2

3

4

5

UA

b. Ad hoc Committee(s)

1

2

3

4

5

UA

c. Board President

1

2

3

4

5

UA

d. Ad hoc Committee Chair(s)

1

2

3

4

5

UA

e. General Manager

1

2

3

4

5

UA

(Amended 09/15/16)

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT
B. Board - Overall Evaluation
Please indicate the extent to which you
agree with each of the following
statements:
1. Overall, the Board is performing
effectively.

Strongly
Disagree
1

Unable
to
Strongly
Agree
Assess

Neutral
2

3

4

5

Please provide any additional comments that you may have in regard to the above
question.

If you have any additional comments or suggestions regarding the performance of the
Board, please list them in the space provided below:
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BOARD MEMBER SELF-ASSESSMENT

A. BOARD MEMBER - GOVERNANCE:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
governance of the System. This includes:

1. Understanding Board functions, processes

Strongly
Disagree

Strongly
Agree

Neutral

Unable
to
Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

and structure.

2. Understanding the Board’s exercise of
discretion, delegation of responsibilities
and oversight.

3. Understanding that the role of the Board is
to focus on governance, or policy decisions
(why we do things), and not management,
or tactical decisions (how we do things).

4. Understanding the roles of key service
providers, including the actuary,
investment consultant, attorneys and
external auditors.

5. Understanding the laws and rules
governing the System.

6. Understanding the System’s independence
under applicable laws.

7. Understanding best practices for public
pension board governance.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

B. BOARD MEMBER - ASSET ALLOCATION AND INVESTMENTS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the asset
allocation and investment and funding
policies of the System. This includes:

1. Understanding the major asset classes and

Strongly
Disagree

Strongly
Agree

Neutral

Unable
to
Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

their characteristics.

2. Understanding the specialized asset
classes and techniques, such as private
equity, commodities and real estate.

3. Understanding the reports provided by
staff and the investment consultant on the
performance of the investment portfolio.

4. Understanding the role of active
management in the investment portfolio.

5. Understanding the Board’s role in manager
selection, evaluation and retention.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

C. BOARD MEMBER - ACTUARIAL PROCESS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
information provided to me by the System’s Strongly
actuary. This includes:
Disagree

1. Understanding of how assets and liabilities

Unable
to
Strongly
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

actuary questions when I need further
information, explanation or clarification on
this subject.

1

2

3

4

5

UA

6. Understanding the difference between the

1

2

3

4

5

UA

of the system are calculated on an
actuarial basis.

2. Understanding the difference and
relationship between the actuarial value of
assets and the market value of assets and
the asset smoothing process.

3. Understanding how changes in actuarial
assumptions have an impact on System
assets and liabilities.

4. Understanding the nature of the City’s
funding obligations and the responsibility of
the Board to approve the actuarial
valuation that determines the annual
required contribution.

5. Feeling comfortable with asking the

actuarial funding policy and financial
reporting.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

D. BOARD MEMBER - BENEFITS ADMINISTRATION:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the benefit
structure and benefits administration

Strongly

process at the System. This includes:

Disagree

1. Understanding the benefits provided in

Neutral

Strongly

Unable
to

Agree

Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

each of the six tiers.

2. Understanding how the System
communicates with its members.

3. Understanding the difference between the
responsibility for plan design (plan
sponsor) and the responsibility for plan
administration (the System).

4. Understanding how the DROP is
administered.

5. Understanding how the annual Cost of
Living Adjustments (COLAs) are calculated
and administered.

6. Understanding the role of the Relief
Associations in administering health
benefits.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

E. BOARD MEMBER - DISABILITY:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
disability benefit structure, program

Unable

administration, and hearing/appeals
process at the System. This includes:

Strongly
Disagree

1. Understanding the qualifications for a
disability retirement and the benefits that
are provided.

2. Understanding the process that is followed
in disability applications, from intake
through determination of eligibility.

3. Understanding the medical and legal
issues that are discussed during
consideration of disability matters.

4. Understanding the hearing and appeal
process, including the standard that should
be applied in each situation.

to
Strongly
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

F. BOARD MEMBER - FIDUCIARY RESPONSIBILITY:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
responsibilities that I have as a fiduciary of

Strongly

the System. This includes:

Disagree

Neutral

Strongly

Unable
to

Agree

Assess

1. Understanding the fiduciary legal standard.

1

2

3

4

5

UA

2. Understanding the “Prudent Person

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Standard” by which duties must be
discharged.

3. Understanding what constitutes a
prohibited transaction.

4. Understanding the duty to administer the
plan in accordance with governing plan
documents.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

G. BOARD MEMBER - ETHICS, CONFLICTS AND DISCLOSURE:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the laws,
rules and policies that address ethics,
conflicts and disclosure at the System.
This includes:

Unable
Strongly
Disagree

1. Understanding applicable state and/or local

to
Strongly
Agree
Assess

Neutral

conflict of interest laws and the duty to
avoid participating in a decision that affects
my economic interests.

1

2

3

4

5

UA

2. Understanding System policies concerning

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

conflicts of interest.

3. Understanding the Marketing Cessation
policy.

4. Understanding the City’s Commissioner
Participation in Contracting Ordinance and
how it limits communications between
Board members and contractors.

5. Understanding the Contractor Disclosure
Policy.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

H. BOARD MEMBER - OPEN MEETING AND PUBLIC RECORDS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the
applicable laws and procedures concerning
open meetings and public records. This
includes:

1. Understanding the notice requirements for
meetings, including teleconference
requirements.

2. Understanding the limitations on
discussing matters that have not been
noticed on the agenda.

3. Understanding the circumstances under
which communications outside of noticed
meetings can be deemed under the law to
be a “meeting.”

4. Understanding what may and may not be

Unable
Strongly
Disagree

to
Strongly
Agree
Assess

Neutral

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

discussed during a closed session.

5. Understanding what constitutes a “public
record” under the law and the
circumstances under which System
records must either be disclosed or
withheld.

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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BOARD MEMBER SELF-ASSESSMENT

I. BOARD MEMBER - FINANCIAL AUDIT AND INTERNAL CONTROLS:
Please indicate the extent to which you
agree with the following statement:
I am confident that I understand the system
of financial reporting, controls and audits.

Strongly

This includes:

Disagree

1. Understanding the respective roles of the
Chief Accounting Employee, the
Departmental Audit Manager, and the
external financial statements auditor.

2. Understanding the concepts of “risk
management” and “risk assessment” and
the development of internal controls to
address risks.

3. Understanding the responsibility for
maintaining the security of confidential
member information and personal health
information kept by the System.

Neutral

Strongly

Unable
to

Agree

Assess

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Please provide any additional comments that you may have in regard to the above
questions. If your comment refers to a specific question, please note it.
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12.0 - GENERAL MANAGER PERFORMANCE EVALUATION POLICY

INTRODUCTION
12.1

In accordance with the City Charter, the Board has the authority to hire the General
Manager, subject to confirmation by the Mayor and City Council and may remove
the General Manager, subject to confirmation by the Mayor. The General Manager,
if so removed, may appeal the removal to the City Council as provided in Section
508(e) of the City Charter [Section 1108 (b)].

12.2

In accordance with the City Charter, the Board is responsible for annually
evaluating the performance of the General Manager. [Section 1108 (c)].
Accordingly, the Board has established this General Manager Performance
Evaluation Policy, the objectives of which are to:
A.
B.

Assist the Board in establishing and communicating clear and meaningful
goals and performance targets for the General Manager; and
Ensure the General Manager receives useful and objective performance
feedback from the Board on a periodic basis.

ROLES AND RESPONSIBILITIES
12.3

Evaluating the performance of the General Manager is a primary responsibility of
the Board and therefore should include the participation of all Board members.

12.4

The Board as a whole will be responsible for coordinating the implementation of
this policy.

EVALUATION CRITERIA
12.5

The Board will ensure that any criteria used to evaluate the General Manager:
A.
B.
C.
D.

Are defined in advance;
Are objective in nature and, to the extent possible, measurable;
Pertain only to outcomes over which the General Manager has a reasonable
degree of control; and
Apply only to July 1 through June 30 of the respective year being evaluated.

12.6

At a minimum, evaluation criteria will include Board satisfaction with the general
management and leadership abilities of the General Manager, as determined
through the use of a General Manager Performance Evaluation Survey.

12.7

In addition to the above minimum criterion, the Board may over time establish other
criteria as appropriate. These must meet the conditions set out in 12.5 above and
may include, but are not limited to:
A.

Implementation of the triennial strategic plan and annual business plan;
(Amended 04/16/15)
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B.
C.
12.8

Implementation and management of Board policies and associated reporting
to the Board;
Effective fiscal and operational controls, as evidenced by internal or external
financial audits.

Performance evaluation criteria established pursuant to paragraph 12.7 above will
be recommended by a designated third party (e.g., Department confidential staff
or consultant) to the Board for approval.

EVALUATION PROCESS
12.9

The General Manager will meet with the Board in the fourth quarter of each fiscal
year (April – June) to discuss and establish:
A.
B.

The proposed evaluation criteria for the General Manager for the next year
and their relative weights; and
Any proposed evaluation forms or surveys, or other measurement tools to be
used in evaluating the General Manager for the year in question.

12.10 The General Manager shall ensure that the Board is provided a final status report
of the business plan projects for the evaluation period at the first Board meeting of
July. (Amended 04/16/15)
12.11 Each year, the Board President or, if applicable, a designated third party (e.g.,
Department confidential staff or consultant), will distribute an Evaluation Package
to each member of the Board by the second Board meeting of July. The Evaluation
Package will include:
A.
B.
C.
D.

A copy of this policy;
The performance criteria established by the Board for the year in question;
Any survey forms to be completed by members of the Board; and
Any supporting information or data that the General Manager believes may
assist the Board in carrying out the evaluation.

12.12 The General Manager at his or her discretion may also provide the Board with a
self-assessment of the extent to which the General Manager believes the
performance criteria were met.
12.13 The Board shall treat the Evaluation Package as confidential. Completed survey
forms will be returned directly to a designated third party, within a predetermined
time period. The designated third party, will in turn ensure that all completed
surveys are tabulated and summarized. The product of this tabulation and
summary will be known as the Survey Summary. The Survey Summary shall
include all comments from every Commissioner.
12.14 The designated third party will report to the Board on the results of the Board’s
review of the General Manager’s performance. The discussion of the General
Manager’s performance will be held in closed session and the General Manager
will be present.
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12.15 Upon completion of the Board’s discussion, the President and the General
Manager will sign a Written Summary Evaluation indicating the results of the
Survey Summary, whether the General Manager is in good standing or to be
placed under review, the details of any merit pay increase and any other details as
appropriate. The President shall cause the Written Summary Evaluation to be
placed in the General Manager’s personnel file and ensure that the Survey
Summary and all completed survey forms are destroyed.
12.16 The Board may grant the General Manager a merit pay increase in accordance
with City Council guidelines [Section 1108 (c)]. Further, the Board may grant the
General Manager additional increases (i.e., Cost of Living Adjustments,
Retirement Contribution Offsets, or similar increases) in accordance with City
Council guidelines.
12.17 The Board will promptly notify the Office of the Mayor the results of the evaluation.
Further, the Board will promptly notify the Offices of the Controller and City
Administrative Officer of the amount of any merit pay increase granted by the
Board to implement the Board’s action.
12.18 If the Board places the General Manager under review, the General Manager will
meet with the Board every quarter to discuss his or her performance until the under
review status is removed by the Board.
HISTORY
12.19 The Board adopted this policy on June 8, 2006; Amended 03/06/08, 03/19/09,
03/01/12, 04/16/15, and 10/20/16.
REVIEW
12.20 The Board will review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.
12.21 The Board shall next review this policy by October 2019.
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Los Angeles Fire & Police Pension System

APPENDIX 1 - GENERAL MANAGER EVALUATION SURVEY INSTRUMENT

GENERAL MANAGER LEADERSHIP SKILLS SUBJECTIVE EVALUATION FORM

In accordance with the System’s General Manager Performance Evaluation Policy, the
Board is required to evaluate the performance of the General Manager. This evaluation
form is designed to facilitate the gathering of input from Board members concerning
leadership, management and related qualities and skills.
The results of this evaluation will be tabulated and summarized by a designated third party
(e.g., Department confidential staff or consultant). A summary of the results will be
presented to the Board, along with any other information and analysis necessary to
complete the evaluation.
Board members are asked to complete this questionnaire and submit it to [party]
by [MONTH, DAY, YEAR].

INSTRUCTIONS
The Board members will use a scale of 1- 5 to rate the General Manager on his or her
success with regard to each of the following criteria, (please circle the appropriate
number), where:

1. =

UNACCEPTABLE

2. =

NEEDS IMPROVEMENT

3. =

MEETS EXPECTATIONS

4. =

EXCEEDS EXPECTATIONS

5. =

OUTSTANDING

In addition, each of the raters should use the Specific Observations comment sections to elaborate
and provide substantiation for the rating.
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GENERAL MANAGER EVALUATION

Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

Strategic Planning and Implementation (Planning, Vision)
1. Sought input from the Board and the Board’s
consultants/advisors in the development of
new strategic initiatives.

1

2

3

4

5

2. Assisted the Board in establishing a strategic
direction for the System.

1

2

3

4

5

3. Identified issues of strategic importance and
brought them to the Board’s attention.

1

2

3

4

5

4. Contributed to the Board accomplishing its
current year strategic objectives.

1

2

3

4

5

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Operations (Budgeting and Financial Management, Risk Management, Continuous Improvement, Board Support,
Stakeholder Relations)
5. Demonstrated leadership in setting
organizational priorities.

1

2

3

4

5

6. Acted responsibly in preparing a financially
sound operating Budget for Board adoption.

1

2

3

4

5

7. Ensured the Board received the budget and
subsequent financial reports in a timely
fashion.

1

2

3

4

5

8. Managed the budget in a fiscally responsible
manner keeping revenue and costs in
balance.

1

2

3

4

5

9. Demonstrated a commitment to continuous
improvement in system services and
operations; maintained good customer
relations and responsive to stakeholder
needs/issues.

1

2

3

4

5

-87-

ATTACHMENT III
General Manager Performance Evaluation Policy

Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

10. Evaluated and considered risk exposure in
managing current programs and proposing
new programs or services.

1

2

3

4

5

11. In a complete and timely fashion, provided the
Board with the information it needed to carry
out its responsibilities and assured that all
meetings were well planned and organized.

1

2

3

4

5

GENERAL MANAGER EVALUATION

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Leadership and Personal Development (Ethics and Conduct, Stakeholder Relations, Professional/Technical
Competence, Problem Solving and Decision-Making, Flexibility, Self-Development, Communication, Credibility)
12. Demonstrates a strong principled and ethical
leadership style and promotes high standards
of conduct and job performance to
subordinates.

1

2

3

4

5

13. Approaches his duties and responsibilities in a
professional manner and demonstrates up to
date knowledge and competencies in the
administration of a public pension system.

1

2

3

4

5

14. Prepares organized and informative reports
and correspondence.

1

2

3

4

5

15. Communicates orally with the Board, as well
as with stakeholders, in a clear and effective
manner.

1

2

3

4

5

16. Is committed to identifying and addressing
areas of performance or personal
development that need attention.

1

2

3

4

5

1

2

3

4

5

17. Demonstrates the ability to provide leadership
and appropriately handle stressful situations.
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GENERAL MANAGER EVALUATION

Unacceptable

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Outstanding

1

2

3

4

5

Specific Observations: ______________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Staff Development and Supervision
18. Maintains effective control over operations
and effectively hires, retains, assigns and
leads and directs staff in the performance of
their duties and assignments.

1

2

3

4

5

19. Demonstrates a commitment to improving the
performance, technical and personal
development of staff.

1

2

3

4

5

20. Is respected by staff and promoted a positive
work culture.

1

2

3

4

5

Specific Observations: ____________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Completed by: _________________________________ on (date) _______________

-89-

ATTACHMENT III

Los Angeles Fire & Police Pension System
13.0 - MONITORING AND REPORTING POLICY
BACKGROUND AND PURPOSE
13.1

In keeping with the duty of the Board to oversee the activities and performance of
the System, the Board has established this Monitoring and Reporting Policy, which
sets out the Board’s expectations concerning the reports it is to receive on a regular
basis.

PRINCIPLES AND ASSUMPTIONS
13.2

The Board should receive all appropriate information that is relevant to its duties
and responsibilities in a timely manner.

13.3

The system of reporting to the Board is a dynamic one, and often must change
over time to meet the changing needs of the Board. A process should be in place
to help direct and keep track of such changes.

13.4

To the extent practical, reports to the Board should be in written form. Verbal
reports should be accompanied by supporting documentation where feasible. The
Commission Executive Assistant will work with the General Manager to ensure this
is completed.

GUIDELINES
13.5

The Board will be provided the routine reports outlined in Appendix 1 with a
frequency also set out therein. The Board may be provided other ad hoc reports
as required.

13.6

Requests by Board members for additional routine reports and changes to existing
routine reports shall require Board approval and an amendment to Appendix 1 of
this policy.

HISTORY
13.7

The Board adopted this policy on June 8, 2006; Reviewed 10/21/10, 10/02/14,
and 10/20/16.

REVIEW
13.8

The Board will review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.

13.9

The Board shall next review this policy by October 2019.
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APPENDIX 1 - ROUTINE REPORTS
Monthly Report
Report Name

Frequency

Presented
By

Description and Purpose of Report

1. Monthly Report

Monthly

General
Manager

Addresses a range of issues including, but
not limited to:
 Summary of Investment
Performance
 Asset Allocation
 Market Cessation Listing
 Pensions and Administrative
Operations Division Activities
 Budget Compliance
 Contracts including Searches,
Expirations, and Renewals
 Ad hoc Committee Assignments
(as appropriate)
 Status Report of Board
Assignments to Staff and the City
Attorney

Investment & Funding Reports
Report Name

Frequency

Presented
By

Description and Purpose of Report

2. Investment
Performance

Quarterly

Investment
General
Consultant

Report on compliance with asset mix
policy and investment performance for the
total Fund, for each asset class, and by
investment manager. Provides analysis
based on return over various periods (3
months, 1 year, 5 year, etc.), and seeks to
identify sources of returns.

3. Investment
Manager
Compliance
Exception Report

On an
Exception
Basis only

Chief
Investment
Officer

In the event that the investment managers
are not investing plan assets in
compliance with their mandate, investment
agreement, regulatory requirements and
System policy, the findings will be
summarized for the Board.

4. Report on
Investment Costs

Annually in
the Budget

Chief
Investment
Officer

Estimates the costs of the investment
program.
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Investment & Funding Reports (continued)
Report Name

Frequency

Presented
By

Description and Purpose of Report

5. Proxy Voting

Annually

Chief
Investment
Officer

Included in the Annual Report.
Confirms compliance with the Board’s
Proxy Voting Policy, and summarizes
how the System exercised its voting
rights in public companies. Specific
reports available upon request.

6. Real Estate

SemiAnnually

Real
Estate
Consultant

Provides overview of real estate
portfolio and performance.

7. Private Equity

Annually

Private
Equity
Consultant

Provides overview of real estate
portfolio and performance.

8. Minority/Women/Disabled SemiVeteran’s Broker Report Annually

Chief
Investment
Officer

Status report on brokerage activity of
each active large cap equity manager
and the percentage of trading with
minority
and
women
owned
brokerage firms.

9. Due Diligence

Annually

Chief
Investment
Office

Summary of due diligence visits over
a year period.

10. Market Cessation Listing

Monthly

General
Manager

Listing included in the Monthly Report
of investment firms that shall have no
direct marketing contact with the
Board and staff during searches or
three months prior to the renewal of a
contract with a firm currently under
contract.

11. Portfolio Value & Asset
Allocation

Monthly

General
Manager

Included in the Monthly Report.

12. Actuarial Valuation

Annually

Actuary

Summarizes the results of the
actuarial valuation for the System,
together with any recommendations.

13. Asset Allocation Study

At least
every three
years

Investment
Consultant

A study of the relationship between
the System’s assets and liabilities.

14. Actuarial Experience
Study

Every 3
years

Actuary

Reviews the appropriate long-term
economic assumptions such as
investment return and wage and price
inflation,
and
demographic
assumptions such as disability rates,
mortality rates.
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15. Actuarial Audit

Every 5-7
years 1

Actuarial
Auditor

An independent review of the validity
of the analyses and methodologies
used in preparing the System’s
actuarial valuation.

Administration and Operations Reports
Report Name

Frequency

Presented
By

Description and Purpose of
Report

16. Strategic Plan

Every 3 years

General
Manager

Summarizes the vision, mission,
and long term goals.

17. Business Plan

Annually

General
Manager

Annual listing of all initiatives and
projects identified to achieve the
LAFPP vision, mission and long
term goals.

18. Business Plan:
Status Report

Quarterly/Annually General
Manager

Summarizes the status of each
initiative/project contained in the
annual business plan.

19. External
Financial
Audit

Annually

Chief
Accountant/
Auditor

Confirms
that
the
financial
statements present fairly, in all
materials respects, the financial
status of the System, in accordance
with generally accepted accounting
principles.

20. Annual Report

Annually

Distributed

Reviews the operations and
activities of the System during the
last fiscal year. The financial
statements shall be part of the
annual report and indicate the
financial position of the System.

21. Legal Affairs

Semi-Annually

City Attorney

An update on significant litigation,
potential litigation, and on changes
and potential changes to legislation
that would significantly affect the
System.

22. Staff and Board
Travel Report

Quarterly

General
Manager

Summary of staff travel approved by
General Manager cumulative fiscal
year summary of Board travel.

1

Unless the System has recently appointed, or is about to appoint, a new actuary at or about the time an
actuarial audit is scheduled to be performed.
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Report Name

Frequency

Presented
By

Description and Purpose of
Report

23. Contractor
Disclosure
Report

Quarterly

Departmental
Audit
Manager

Listing of all disclosures of monetary
contributions and/or other financial
benefits made directly/indirectly by
contractors.

24. Annual Audit
Plan

Annually

Departmental
Audit
Manager

Listing of all audit activities for the
upcoming year.

25. Management
Audit Report

Every 5 Years

Departmental
Audit
Manager

Reports on the findings of the
management audit required by the
Mayor, Council and Controller per
City Charter.

Governance Reports
Report Name

Frequency Presented
By

Description and Purpose of Report

26. General Manager
Evaluation

Annually

President,
Board, or
Third Party
Designee.

Summarizes
the
performance
assessment of the General Manager.

27. Annual
Governance
Report

Annually

President,
Board

A summary confirmation of compliance
with the governance policies of the Board.

28. Board Education
Report

Annually

General
Manager

Summarizes the activities of the Board
with respect to education.

29. City Attorney
Evaluation

Annually

General
Manager

Summarizes
the
performance
assessment of the City Attorney’s Office
made by the Board and staff.

30. Board SelfAssessment

Annually

General
Manager

Summarizes
the
performance
assessment of the Board made by the
Board. Due 1st meeting in June.

(Amended 10/02/14)
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14.0 - BOARD OPERATIONS POLICY

PURPOSE
14.1

This Board Operations Policy is intended to describe the manner in which the
Board will appoint officers, establish ad hoc committees and conduct its meetings
and affairs, so as to ensure efficient operation of the Board.

GOVERNANCE
Board Officers
14.2

In accordance with the City Charter, the Board shall elect one of its members
President and one Vice-President. Elections shall be held during the Board’s last
meeting in July of each year. [Section 503(a)] In addition to the Charter
requirement, members of the Board shall not serve more than one term
consecutively as President, and the position of the President and Vice-President
shall be rotated each year between appointed and elected commissioners. The
Board shall, by election, fill the unexpired term of any vacancy occurring in these
offices within 30 days of the date the vacancy occurs. (Revised 01/21/16)

14.3

The President shall preside at all meetings of the Board. During the absence of the
President the Vice-President shall preside, and in the absence of the President
and Vice-President, the Board members shall elect a temporary chair.

Meetings
14.4

At least two regular meetings shall be held each month. Meetings may be added
or cancelled at the direction of the President of the Board. [Section 503(b)] Special
meetings may be called by the President, or Vice-President, or in the absence of
the President, by a majority of the Board members.
(Revised 01/21/16)

14.5

To assist Board members in planning ahead to attend Board meetings, the Board
shall annually adopt a schedule for regular Board meetings.

14.6

All meetings of the Board shall be open to the public, except those that meet
specific requirements. The requirements of the Ralph M. Brown Act (California
Government Code Section 54950 et seq.) shall govern all such meetings.
Highlights of the Act are included in Board Governance Policy 1.0, Appendix 2 –
Brown Act Summary. (Revised 01/21/16)

14.7

The President or presiding member of the Board shall determine all questions of
procedure and order. Parliamentary formality shall not be required; however
Robert's Rules of Order shall be utilized as a guideline to resolve any procedural
questions. Any issues involving a potential conflict of interest of a Board member
may be referred to the Board's legal counsel for advice and determination.
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Agendas, Meeting Materials, and Minutes
14.8

The Board President and General Manager have the authority to place items on
the agenda. Any Board member may propose items for future Board meetings.
Emergency items may be placed on Board meeting agendas in accordance with
the Ralph M. Brown Act.1 (Revised 01/21/16)

14.9

The General Manager shall prepare the agenda for each Board and committee
meeting. The Board President shall approve the Board meeting agenda in
sufficient time to comply with the Ralph M. Brown Act.2 (Pursuant to Section 7.2B
of this Policy, the General Manager shall have the authority to approve the agenda
if the President cannot be reached and is not able to review the agenda sufficiently
in advance of a Board meeting.) All Board meetings will comply with the Ralph M.
Brown Act. (Revised 01/21/16)

14.10 Board meeting materials will normally be provided to Board members at least six
calendar days in advance of meetings. Ad hoc committee meeting materials will
also normally be provided to committee members at least six days in advance of
committee meetings. Appropriate Board meeting materials will be posted on
www.LAFPP.com. (Revised 01/21/16)
14.11 Minutes for each Board meeting shall be prepared, which provide a summary of
all business conducted and a disposition of all motions, and shall be presented to
the Board for approval. Once approved, the minutes will be signed by the Board
President and the General Manager and shall form part of the permanent records
of the Board. Board meeting minutes will be posted on www.LAFPP.com.
(Revised 01/21/16)

Public Comment
14.12 The Board shall provide the public an opportunity to address the Board at each
meeting on any item under its jurisdiction as follows:
A. Agenda Items: With respect to any item which is already on the agenda,
the public will be given the opportunity to comment before or during the
Board’s consideration of the item. The public shall also be given an
opportunity to comment on closed session items prior to adjournment into
closed session.
B. Non-Agenda Items: Members of the public shall have the right to address
the Board on items which are within the subject matter jurisdiction of the
Board. Except as otherwise permitted by the Ralph M. Brown Act, no
deliberation of action may be taken by the Board concerning a non-agenda
item, except that members of the Board may (1) briefly respond to
The Board may take action on items not appearing on the posted agenda upon a determination of the majority
of the Board that an emergency exists. An emergency is defined as a crippling disaster, work stoppage or
other activity, which severely impairs public health, safety or both. [California Government Code Sections
54954.2, 54956.5]

1
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statements made or questions posed by persons addressing the Board; (2)
ask a question for clarification, or (3) provide a reference to staff for factual
information. Further, the Board may take action to direct staff to place a
matter of business on a future agenda. (Added 01/21/16)
14.13 To ensure the efficient conduct of Board business, there shall be a 3-minute limit
on public comment by a member of the public per agenda item or new matter which
is to be enforced by the presiding officer. (Added 01/21/16)
Quorum and Voting Requirements
14.14 The Board shall exercise the powers conferred upon it by the Charter by order or
resolution adopted by a majority of its members. Action of the Board shall be
attested by the signatures of the President or Vice-President, or two members of
the Board, and by the signature of the Secretary of the Board (General Manager).
[Sections 503(c), 1106, and 1120] (Revised 01/21/16)
14.15 A vote by voice may be utilized as the method of voting at Board meetings. When
the voice vote is not unanimous, roll call for voting shall be taken to provide a clear
record of Board actions. For any meeting whereby a Board member is
teleconferencing as authorized in the Ralph M. Brown Act, roll call voting is
required. (Revised 01/21/16)
14.16 With respect to Board meetings, a majority of Board members then serving on the
Board is a quorum. With respect to ad hoc committee meetings, a majority of ad
hoc committee members then serving on the ad hoc committee in question
represents a quorum. (Revised 01/21/16)
14.17 All approved motions transacted by an ad hoc committee are subject to Board
approval, unless the Board has granted the ad hoc committee specific authority to
act on its own (e.g. actions pertaining to the ad hoc committee’s own operation
such as approving an agenda, selecting a Chair, meeting schedules, etc.).
(Revised 01/21/16, 10/20/16.)
14.18 Any Board member may attend, and participate in discussions of, any meeting of
any ad hoc committee of the Board; however, at any ad hoc committee meeting
only members of the ad hoc committee may vote. Any ad hoc committee meeting
at which a quorum of the Board is present must comply with the Brown Act. Ad hoc
committees only have the authority to vote on recommendations to the full Board.
Active Elected Employee Member - Real Estate Vote
14.19 Any purchase of real property or interest in real property shall require approval by
a majority vote of all the Board members, but one of the affirmative votes must be
cast by an active elected employee member of the Board. [Section 11209(c)] This
Charter provision does not apply to Real Estate Investment Trusts (REITs).
(Revised 01/21/16)
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Committees
14.20 Effective May 19, 2016, standing committees were disbanded by the Board.
Consequently, the Board utilizes only one type of Board advisory committee: ad
hoc committees. Ad hoc committees have a defined purpose and a limited
duration to accomplish that purpose. All ad hoc committee agendas will comply
with the Ralph M. Brown Act. (Revised 09/15/16)
14.21 Standing committees were disbanded and abolished by Board resolution 16127
on May 19, 2016. The Board shall approve the formation of any standing
committee deemed necessary to support the Board in carrying out its
responsibilities. The Board shall approve duties and responsibilities for standing
committees based on the recommendation of the General Manager. (Revised
09/15/16)
14.22 The Board President may establish any ad hoc committees and should define the
duties of an ad hoc committee at the time it is created to help establish expected
duration. For ad hoc committees, the Board President will disband ad hoc
committees once they have fulfilled their assigned duties. (Revised 01/21/16)
14.23 The Board President will appoint the members of ad hoc committees and must
select at least one elected and one appointed Commissioner to sit on each ad hoc
committee. Ad hoc committee members will elect the chair and vice-chair of the
committee. Ad hoc committees will be comprised of not more than four members
and will have a minimum of three members. Vacancies in ad hoc committees may
be filled at any time by the Board President. (Revised 09/15/16)
14.24 The chair of each ad hoc committee shall preside at all meetings of the committee.
In the absence of the committee chair, the vice-chair presides over the meeting.
(Revised 04/03/14)
Decision-Making Process
14.25 The General Manager shall ensure that all matters scheduled to go before the
Board or ad hoc committees are thoroughly researched and analyzed by staff or
appropriate outside experts; and this shall include any recommendation by an ad
hoc committee being put forward for Board consideration or approval.
14.26 Prior to any ad hoc committee recommendations being brought forward to the
Board, staff shall review the recommendations and prepare any necessary
commentary to accompany them for the Board’s consideration. In most cases, staff
will prepare such commentary and provide it to the Board within two weeks of the
prior ad hoc committee meeting.
14.27 Because the Board has elected not to have an investment committee, investment
matters involving policy decisions or service provider selection or termination will
normally be considered by the Board at two separate meetings. At the first
meeting, investment matters shall be presented to the Board for information
purposes only. The Board may take formal action only at the second meeting at
which the item is considered.
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Notwithstanding the above, the President and General Manager may agree to
schedule a particular investment matter for board action at the first meeting at
which it is to be considered, if they believe it is prudent to do so under the
circumstances. Such agreement shall be reflected in the minutes of the Board
meeting.
Attendance and Compensation
14.28 The General Manager and the Commission Executive Assistant, or a designee of
the General Manager shall attend all Board meetings. No action shall be taken
without the General Manager or his/her designee being allowed an opportunity to
participate in the discussion.
14.29 A hearing reporter shall be present at all disability hearings conducted by the Board
and at other meetings deemed necessary by the Board.
14.30 Members of the Board shall be compensated at the rates established in the
Administrative Code. The rate shall be applied once each day or portion thereof,
of actual attendance at a Board meeting or an ad hoc committee meeting held for
the purposes of conducting the business of the System.
HISTORY
14.31 The Board adopted this policy on June 8, 2006; Revised 07/12/07, Reviewed
10/21/10, Revised 04/03/14, 01/21/16 and 10/20/16.
REVIEW
14.32 The Board shall review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.
14.33 The Board shall next review this policy by October 2019.
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15.0 - STRATEGIC AND BUSINESS PLAN POLICY
BACKGROUND AND OBJECTIVES
15.1

The Board believes that effective strategic and business planning is critical to the
long-term success of the System and has adopted this Policy to guide the planning
efforts.

15.2

The objectives of this policy are:
A.
B.
C.

To ensure that strategic and business planning occurs in a rigorous and
systematic manner;
To ensure clear and appropriate roles for the Board and staff in the planning
processes;
To facilitate the communication of the System’s strategic direction throughout
the organization and to our stakeholders.

15.3

Three-Year Strategic Plan - The Board will approve an updated strategic plan
every three years. The strategic plan provides direction for both long-term and
short-term decision making by the Board to fulfill the LAFPP vision and mission.
The strategic plan sets forth common goals and strategic initiatives and serves as
a road map for the annual business plan.

15.4

Annual Business Plan – Every year, the Board will approve an annual business
plan that will include specific projects to ensure the strategic plan goals, objectives
and strategic initiatives are achieved.

Time Frames
15.5

The strategic planning cycle shall correspond to the System’s fiscal year and will
occur every three years. However, the planning horizon may be several years in
duration depending on the nature of the goals and projects set out in the strategic
plan.

15.6

The business planning cycle shall correspond to the System’s fiscal year and will
occur annually.

The Planning Process – Three Year Strategic Plan
15.7

Every three years, the General Manager will initiate the strategic planning process
by coordinating a Board Strategic Planning workshop to seek input from the Board,
Staff, and the Board’s appropriate consultants/advisors to review the System’s
strategic direction including but not limited to an evaluation of LAFPP’s:
A.
B.
C.
D.
E.

Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis);
Mission;
Vision Statement;
Values; and
Long-term Goals, Goal Objectives and Goal Strategic Initiatives.
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15.8

The Strategic Plan will be developed and approved by the Board by December
every third year.

15.9

In approving the strategic plan, the Board will satisfy itself that the plan is
reasonable and supports the vision, mission and long-term goals of the System.

The Planning Process – Annual Business Plan
15.10 The annual business plan will normally begin in conjunction with the budget
process when staff will begin to review and consider:
A.
B.

Current business plan initiatives, which may need to be carried forward into
the next fiscal year; and
New business initiatives that may need to be undertaken in support of the
strategic plan and meet the vision, mission and goals of the System.

15.11 When identifying business plan initiatives, possible functional areas to be
addressed include, but are not limited to:
A.
B.
C.
D.
E.
F.

Investments;
Funding;
Member services and benefit administration;
Human resources;
Operations and information systems; and
Governance.

15.12 The General Manager shall seek input from the Board and the Board’s appropriate
consultants/advisors on current or new business initiatives for inclusion in the
business plan.
15.13 In conjunction with the proposed budget, the General Manager will annually
present a proposed, updated business plan to the Board for review, discussion
and approval. The format of the business plan will be at the discretion of the
General Manager, but will normally include:
A.
B.

The mission and vision statement and long-term goals of the System;
Proposed new business plan projects, along with supporting information and
planning parameters, which may include:
1)
2)
3)
4)
5)
6)

C.

Reasons for undertaking the project;
Timelines for completion;
Assignment of responsibilities for implementation;
Budget implications;
Criteria for assessing the success of the initiative; and
Provisions for reporting to the Board.

Wherever feasible, the use of metrics to consider new projects and evaluate
the status of ongoing projects.

15.14 In approving the business plan, the Board will satisfy itself that the plan is
reasonable and supports strategic plan goals.
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15.15 Once the business plan is approved, additional projects will only be added if the
necessary additional resources can be secured.
Communications
15.16 Should staff determine that changing circumstances will not allow it to meet a
particular business plan project; the Board will be informed in a timely manner.
15.17 Staff will provide the Board with a quarterly update on the implementation of the
business plan or more frequently if circumstances dictate.
HISTORY
15.18 The Board adopted this policy on June 8, 2006; Revised 09/03/09; Reviewed all
sections on 04/16/15.
REVIEW
15.19 The Board will review this process at least every three (3) years to ensure that it
remains relevant and appropriate.
15.20 The Board shall next review this policy by April 2018.
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Los Angeles Fire & Police Pension System
16.0 – DUTIES AND RESPONSIBILITIES – CITY ATTORNEY

INTRODUCTION
16.1

As provided in the City Charter, the City Attorney:
A.
B.

Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities. The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and
Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office; [Section 271 (e)]

CONTROL OF LITIGATION
16.2

As provided in Section 272 of the City Charter, the City Attorney may initiate civil
litigation on behalf of the City or the People of the State of California. The City
Attorney shall manage all litigation of the City subject to client direction and subject
to the City Attorney’s duty to act in the best interest of the City and to conform to
professional and ethical obligations. In the course of litigation, the Board shall
make client decisions in litigation exclusively involving the policies and funds over
which the Charter gives this Board control.

SETTLEMENT OF LITIGATION
16.3

As provided in Section 273 of the City Charter, the Board shall have the authority
to approve or reject settlement of litigation exclusively involving the policies and
funds over which the Charter gives the Board control.

EMPLOYMENT OF ASSISTANTS
16.4

As provided in Section 274 of the City Charter, the City Attorney may appoint
assistants, deputies, clerks and other persons as the City Council shall prescribe
by ordinance. Each Assistant City Attorney must, at the time of appointment, be
qualified to practice in all courts of the state and must have been so qualified for
at least two years immediately preceding the appointment. Employment in the City
Attorney’s office shall be subject to Section 1050 of Article X of the Charter.

16.5

Funding for staff of the Retirement Benefits Division of the City Attorney’s Office
shall be included as an administrative expense in the Budget and shall be paid
from fund assets. The City Attorney shall request funding annually and the Board
shall determine the level of funding provided.
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EMPLOYMENT OF OTHER LEGAL COUNSEL
16.6

As provided in City Charter Section 275, upon recommendation of the Board, and
the written consent of the City Attorney, the City may contract with Attorneys
outside of the City Attorney’s Office to assist the City Attorney in providing services
to the Los Angeles Fire and Police Pension System.

16.7

In order to effectively serve the System, the City Attorney shall maintain contracts
with outside counsel specializing in the following areas:
A.
B.
C.
D.

Fiduciary law
Real Estate and Alternative Investments
Tax law
Securities Litigation

16.8

When selecting outside counsel, the Office of the City Attorney shall solicit bids
from qualified firms and work with one or more staff representative(s) designated
by the Board to establish a short list of the most highly qualified candidates,
conduct interviews, and recommend firms for the Board’s consideration.

16.9

The City Attorney shall assist LAFPP staff in tracking the use of outside legal
counsel and accounting for all expenses incurred. The costs for outside counsel
shall be included in the System’s administrative budget.

16.10 With the concurrence of the General Manager, the City Attorney may contact
specialized outside counsel whenever the staff of the Retirement Benefits Division
does not have the expertise to address routine questions raised by the Board or
staff. Additionally, the Board may request the use of outside legal counsel at any
time they believe it would be prudent to do so.
16.11 If the Board requests a legal opinion and the City Attorney cannot provide one for
any reason, the Board will request the City Attorney to obtain the opinion from
outside counsel. Prior to engaging outside counsel, the Board must first authorize
the following by a majority vote of the Board:
A.

Specific advice being sought

B.

Selection of law firm, from those currently under contract with City Attorney’s
Office

Any resulting legal opinions obtained by the Board from any counsel will be
handled as confidential attorney-client privileged communications between the
Board and its counsel. The Board may only waive this privilege by a majority vote.
HISTORY
16.12 The Board adopted this policy on October 1, 2009; Amended 03/01/2012.
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REVIEW
16.13 The Board shall review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.
16.14 The Board shall next review this policy by March 2015.
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17.0 –CITY ATTORNEY PERFORMANCE EVALUATION POLICY
INTRODUCTION
17.1

As provided in the City Charter, the City Attorney shall be the legal advisor to the
City, and to all City boards, departments, officers and entities. The City Attorney
shall give advice or opinion in writing when requested to do so by any City officer
or board. [Section 271 (b)]

17.2

The Retirement Benefits Division of the City Attorney’s Office serves as the
Board’s legal advisor under Charter Section 271 (b). The Retirement Benefits
Division is supervised by an Assistant City Attorney, who for the purpose of this
policy, shall be referred to as ‘the City Attorney.”

17.3

The Board has determined that annually evaluating the performance of the City
Attorney is of value. Accordingly, the Board has established the City Attorney
Performance Evaluation Policy, the objectives of which are to:
A. Assist the Board in establishing and communicating clear and meaningful
expectations to the City Attorney; and
B. Ensure the City Attorney receives clear and meaningful feedback to
continuously improve client service.

ROLES AND RESPONSIBILITIES
17.4

Evaluating the performance of the City Attorney is a responsibility of the Board and
therefore should include the participation of all Board members.

17.5

Key staff shall also evaluate the performance of the City Attorney and provide their
feedback to the Board for consideration. (Amended 06/04/15)

17.6

The Board as a whole will be responsible for coordinating the implementation of
this policy. (Amended 10/20/16)

EVALUATION CRITERIA
17.7

The Board will ensure that any criteria used to evaluate the City Attorney:
A. Are defined in advance;
B. Are objective in nature, and to the extent possible, measurable; and
C. Pertain only to outcomes over which the City Attorney has a reasonable degree
of control.

17.8

At a minimum, evaluation criteria will include Board satisfaction with the timeliness,
clarity and soundness of legal advice, communication, the effective management
of litigation, and the effective and appropriate use of resources, as determined
through the use of a City Attorney Performance Evaluation Survey. (Amended
09/19/13)
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17.9

Using a separate evaluation survey, key staff will express their satisfaction with the
City Attorney’s performance and provide a summary of those findings to the Board
to include in any feedback provided to the City Attorney. (Amended 09/19/13)

EVALUATION PROCESS
17.10 In July of each year, the General Manager will distribute an Evaluation Package to
each member of the Board and to key staff. The Evaluation Package will include:
A. A copy of this policy;
B. The performance evaluation survey forms to be completed by members of the
Board and key staff;
C. Any supporting information or data that the General Manager believes may
assist the Board in carrying out the evaluation. (Amended 09/19/13)
17.11 The Board and staff shall treat the Evaluation Package as confidential. Completed
survey forms will be returned to the General Manager within a pre-determined time
period. The General Manager will ensure that all completed surveys are tabulated
and summarized, segregating the results of the Board from that of staff.
17.12 The evaluation results will be shared with the City Attorney to provide an
opportunity to address any disputed responses. The City Attorney responses will
be included in the final report to the Board.
17.13 The Board will meet as required in closed session to review a staff report on the
survey results, a draft letter to the City Attorney front office to highlight strengths
and any expectations for the future, and any other information relevant to the City
Attorney’s performance evaluation. The City Attorney will not be present at the
meeting, unless the Board requests the City Attorney to attend to participate in the
discussion of the results.
17.14 The Board will authorize the President and General Manager to present the Board
evaluation to the City Attorney, in a confidential manner following the meeting.
17.15 Upon completion of the Board’s discussion, the President will sign a written
summary evaluation, indicating the Board’s general level of satisfaction with the
City Attorney and any expectations for the future, to be submitted to the Office of
the City Attorney. Written survey forms will be destroyed.
HISTORY
17.16 This policy is adopted on 05/06/10; Amended 05/19/11, 09/19/2013 06/04/15 and
Appendix 1 & 2 on 05/19/16. The first evaluation period shall be from March 18,
2010 through March 17, 2011, with subsequent periods corresponding to the City’s
fiscal year (July 1st – June 30th).
REVIEW
17.17 The Board shall review this policy at least every three (3) years to ensure that it
remains relevant and appropriate.
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17.18 The Board shall next review this policy by October 2019.
Attachment:
APPENDIX 1 – CITY ATTORNEY PERFORMANCE EVALUATION – BOARD
APPENDIX 2 – CITY ATTORNEY PERFORMANCE EVALUATION – STAFF
(Amended 05/19/16)
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Los Angeles Fire & Police Pension System
Appendix 1 – City Attorney Performance Evaluation Survey Instrument

In accordance with the System’s City Attorney Performance Evaluation Policy, the Board
is required to evaluate the performance of the City Attorney. This evaluation form is
designed to facilitate the gathering of input from Board members and key staff concerning
advice, communication, management and related qualities and skills.
The results of this evaluation will be tabulated and summarized by a designee of the
General Manager. A summary of the results will be presented to the Board, along with
any other information and analysis necessary to complete the evaluation. Included with
the summary will be the City Attorney response to the evaluation results.
Board members and key staff are asked to complete the respective questionnaire
and submit it to [party] by [MONTH, DAY, YEAR].

INSTRUCTIONS
The Board members and key staff will use a scale of 1 - 5 to rate the City Attorney on his
or her success with regard to each of the following criteria, (please circle the appropriate
number), where:

1. =

UNACCEPTABLE

2. =

NEEDS IMPROVEMENT

3. =

MEETS EXPECTATIONS

4. =

EXCEEDS EXPECTATIONS

5. =

OUTSTANDING

UA = Unable to Assess

In addition, each of the raters should use the Specific Observations comment sections to elaborate
and provide substantiation for the rating, or indicate if they are Unable to Assess any rating.
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APPENDIX 1 – CITY ATTORNEY PERFORMANCE EVALUATION – BOARD

CITY ATTORNEY EVALUATION

Unacceptable
1

CLARITY AND SOUNDNESS OF LEGAL ADVICE
1. Approaches duties and
responsibilities in a professional
manner and demonstrates up to
1
date knowledge and
competencies in public pension
law.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

2. Identifies legal and fiduciary
concerns and brings them to the
Board’s attention.

1

2

3

4

5

UA

3. Provides clear legal advice to the
Board to enable them to carry out
their responsibilities and ensure it
is in compliance with pertinent
laws.

1

2

3

4

5

UA

4. Effectively reviews the Board’s
requests for legal advice and
opinions and informs the Board
of consequences that might
occur as a result of any action it
may take.

1

2

3

4

5

UA

5. Is well prepared for Board
meetings.

1

2

3

4

5

UA

6. Keeps the Board informed about
relevant new developments in
public pension law.

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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CITY ATTORNEY EVALUATION

Unacceptable
1

EFFECTIVE MANAGEMENT OF LITIGATION
7. Manages litigation effectively by
conducting a comprehensive
review of lawsuits early on,
providing the Board an effective
1
analysis of the case strength,
strategies, options, exposure
and settlement options.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

8.

Obtains good results in litigation.

1

2

3

4

5

UA

9.

Where appropriate, during and
after a lawsuit, provides the
Board effective
recommendations to avoid future
litigation.

1

2

3

4

5

UA

1

2

3

4

5

UA

10. Provides timely reports with
sufficient detail about what is
taking place in a lawsuit to
enable the Board to make
effective decisions.
Specific Observations:

________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

TIMELINESS OF LEGAL ADVICE
11. Provides timely legal advice and
reports to the Board to enable
them to carry out their
responsibilities.
12. Is responsive in addressing the
Board’s requests for legal advice
and opinions.

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

14. Legal advice and other written
documents are organized, clear,
concise, understandable, and
sufficiently address all of the
Board’s questions and concerns.

1

2

3

4

5

UA

15. Maintains open, responsive, and
courteous communication with
the Board and ensures
confidentiality with all matters
discussed.

1

2

3

4

5

UA

CITY ATTORNEY EVALUATION
COMMUNICATION
13. Oral communication is
organized, clear, concise, and
articulate.

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

EFFECTIVE AND APPROPRATE USE OF RESOURCES
16. Appropriately recognizes its
limitations and seeks the legal
1
2
expertise of outside counsel in a
timely manner.
17. When outside counsel are
assigned to a case, fully involve
the Board in their selection (per
Board Governance Policy 16.0)
with merit and cost as exclusive
criteria.

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

18. Ensure internal and outside
legal resources are available to
assist the Board to carry out
their responsibilities.

19. Manages risk effectively.

Completed by:___________________________ Date: ________________
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APPENDIX 2 – CITY ATTORNEY PERFORMANCE EVALUATION – STAFF

CITY ATTORNEY EVALUATION

Unacceptable
1

CLARITY AND SOUNDNESS OF LEGAL ADVICE
1. Approaches duties and
responsibilities in a professional
manner and demonstrates up to
1
date knowledge and
competencies in public pension
law.

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

2. Identifies legal and fiduciary
concerns and brings them to
staff’s attention.

1

2

3

4

5

UA

3. Provides clear legal advice to
staff to enable them to carry out
their responsibilities and ensure it
is in compliance with pertinent
laws.

1

2

3

4

5

UA

4. Effectively identifies legal issues
and performs research, providing
staff with a thorough and
comprehensive analysis of each
case.

1

2

3

4

5

UA

5. Effectively reviews, analyzes,
and interprets documents and
reports that are prepared by staff
(e.g. contracts) and the City (e.g.
ordinances, resolutions) and
provides meaningful feedback.

1

2

3

4

5

UA

6. Keeps the staff informed about
relevant new developments in
public pension law.

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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CITY ATTORNEY EVALUATION

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

1

2

3

4

5

UA

Unacceptable
1

EFFECTIVE MANAGEMENT OF LITIGATION
7. Manages litigation effectively by
conducting a comprehensive
review of lawsuits early on,
providing the Board an effective
1
analysis of the case strength,
strategies, options, exposure
and settlement options.
8.
9.

Obtains good results in litigation.
Where appropriate, during and
after a law suit, provides LAFPP
staff effective recommendations
to avoid future litigation.

10. Provides timely reports with
sufficient detail about what is
taking place in a lawsuit to
enable staff to make effective
recommendations to the Board.
Specific Observations:

________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

TIMELINESS OF LEGAL ADVICE
11. Provides timely legal advice to
staff to enable them to carry out
their responsibilities and meet
established deadlines.
12. Is responsive in addressing
staff’s requests for legal advice
and opinions.

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

14. Legal advice and other written
documents are organized, clear,
concise, understandable, and
sufficiently address all of staff’s
questions and concerns.

1

2

3

4

5

UA

15. Maintains open, responsive, and
courteous communication with
staff and ensures confidentiality
with all matters discussed.

1

2

3

4

5

UA

CITY ATTORNEY EVALUATION
COMMUNICATION
13. Oral communication is
organized, clear, concise, and
articulate.

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

EFFECTIVE AND APPROPRATE USE OF RESOURCES
16. Assigns experienced and
capable counsel with a proven
1
2
track record of good results to
handle each case.

3

4

5

UA

17. When outside counsel are
assigned to a case, fully involve
LAFPP staff, as designated by
the Board (per Board
Governance Policy 16.0) in their
selection with merit and cost as
exclusive criteria.

1

2

3

4

5

UA

18. When outside counsel are
assigned to a case, effectively
monitors the quality of work
performed, legal fees incurred,
and ensures prompt payment for
the services rendered.

1

2

3

4

5

UA

19. Ensures internal and outside
legal resources are available to
assist staff to carry out their
responsibilities.

1

2

3

4

5

UA
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CITY ATTORNEY EVALUATION
20. Manages the section’s budget
and expenditures effectively
within budgetary goals and
limits.
21. Manages risk effectively.

Unacceptable
1

Needs
Improvement
2

Meets
Expectations
3

Exceeds
Expectations
4

Outstanding
5

Unable to
Assess
(UA)

1

2

3

4

5

UA

1

2

3

4

5

UA

Specific Observations:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Completed by:___________________________ Date: ________________
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18.0 – COMPENSATION OF CITY ATTORNEY LEGAL FEES, BENEFITS, AND
EXPENSES
INTRODUCTION
18.1

As provided in the City Charter, the City Attorney:
A. Shall be the legal advisor to the City, and to all City boards, departments,
officers and entities. The City Attorney shall give advice or opinion in writing
when requested to do so by any City officer or board; [Section 271 (b)] and
B. Shall keep records of all actions and proceedings in which the City or any
officer or board is an interested party, and copies of all written opinions given
by the City Attorney’s office. [Section 271 (e)]

18.2

The objective of this policy is:
A. To establish an equitable compensation arrangement for the legal fees,
benefits, and expenses incurred by the Office of the City Attorney, Retirement
Benefits Division (City Attorney), staff based on the actual number of hours
worked by City Attorney staff on LAFPP’s business.
B. To delineate the cost sharing agreement of City Attorney salaries and
expenses between LAFPP, Los Angeles City Employees’ Retirement System
(LACERS), and Water and Power Employees’ Retirement Plan (WPERP).
(Revised 01/21/16)

COMPENSATION
18.3

In exchange for the services provided by the City Attorney, LAFPP shall
compensate the City Attorney for direct, indirect, and shared costs related to
salaries, and non-salary expenses incurred by its staff in performing the legal work
of LAFPP. Funding for City Attorney expenses shall be included as an
administrative expense in the Budget and shall be paid from fund assets. The
Board shall determine the level of City Attorney funding provided. These costs are
defined as follows: (Revised 01/21/16)
A. Direct Salary Costs
1. Direct costs include salaries that are incurred by City attorneys only (not
support staff) working directly on LAFPP business in the Retirement
Benefits Division. (Revised 01/21/16)
2. LAFPP shall compensate the City Attorney quarterly for the services
provided by the City Attorney which are reasonably necessary. The fees
for such services shall be based upon the time expended to render the
required services, with fractions thereof being stated to the tenth of an hour,
and shall be computed at a rate not to exceed the bi-weekly salary rates of
the respective staff in the City Attorney’s Office. The direct costs paid to the
City Attorney shall be based on the bi-weekly salary rates of staff in effect
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during the time services are provided as specified in their respective MOU
agreements with the City of Los Angeles.
(Revised 01/21/16)
B. Indirect Costs
1. LAFPP shall compensate the City Attorney quarterly for the indirect costs
incurred by its staff. This cost includes fringe benefits, central services,
and department administration and support fees. The amount to be
compensated shall be based upon the application of the most current cost
allocation plan (CAP) rates in effect for the City Attorney (Direct Billed –
User’s Site, Proprietary Departments), as posted on the City Controller’s
website, to the direct costs incurred by LAFPP as specified in Section 18.3,
A.1. above. (Revised 01/21/16)
C. Shared Salary Costs
1. LAFPP shall compensate the City Attorney quarterly for shared costs
incurred by its staff. Shared costs include salaries incurred by City Attorney
clerical staff, hours worked by City Attorney staff in joint support of LAFPP,
LACERS, and WPERP, and compensatory time off (CTO) taken by City
Attorney staff. LAFPP shall be responsible for its portion of shared costs,
which is calculated based on a percentage of salary per work order to the
total salary rather than a percentage of hours per work order to better reflect
the billable rate for the City Attorney providing service to the respective
System. This “salary-based percentage” may also apply to the cost sharing
of non-salary expenses. (Revised 01/21/16)
D. Non-Salary Expenses
1. Effective July 1, 2014, LACERS will be the central billing agency for all nonsalary expenses incurred by the City Attorney for LAFPP, LACERS, and
WPERP to facilitate and streamline the billing process between the
Systems. All expenses will be incurred and paid for by LACERS in support
of the City Attorney, including but not limited to office space lease, office
furniture and equipment, parking, dues, subscriptions, publications, travel
expenses, training, copy machine rental, office supplies, and computer
equipment and shall be charged back to LAFPP and WPERP for
reimbursement to LACERS based upon the percentage of City Attorney
staff time used by each party. (Revised 01/21/16)
2. By November 15 of each year, if either LAFPP or WPERP incurs non-salary
expenses in support of the City Attorney, each System shall submit for
reimbursement the gross receipts for any City Attorney expenses of the
prior fiscal year to LACERS. No payment will be made for gross receipts
submitted after November 15 unless a prior authorization is provided by
LACERS for late submissions. LACERS will add all expenses, apply the
salary-based percentage for the City Attorney’s Office, and then apply a
credit for the full gross amount of the payment(s) made by the respective
System during the fiscal year. Any excess credits, if any, should be carried
over to the next fiscal year. At the same time payments are made, LACERS
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will provide to each System an annual billing worksheet that clearly reflects
the pro-rata charges. (Revised 01/21/13)
3. WPERP will reimburse its pro-rata share of the primary office lease
expense incurred by LACERS. Satellite office space lease expenses
incurred by LAFPP will not be reimbursed by WPERP. (Added 01/21/16)
4. Expense items to be shared will be based on an actual expense method
where available and a pro-rata cost for all other expenses as follows:
a. Expense items which have discrete invoices shall be expensed based
on
actual
amounts.
This
includes
travel
expenses,
conferences/seminars, subscriptions, petty cash reimbursements,
parking, and specifically requested furniture or equipment.
b. For administrative efficiency, all other expenses shall be based on a
fair and reasonable pro-rata method. Office space will be billed based
on the lease rate per square footage exclusively utilized by/for City
Attorney at the primary offices at LACERS. Office supplies, facility
maintenance, and any other expenses shared with the billing agency
staff will be calculated on a per user basis and a pro-rata share for City
Attorney staff will be billed. (Added 01/21/16)
5. All Systems shall reconvene biannually in April to review and discuss any
changes to the cost sharing arrangement unless all parties consent to
waive this meeting 30 days prior to the meeting date. Discussions should
take place sufficiently in advance to allow transition to any new cost sharing
arrangements at the beginning of a fiscal year. (Added 01/21/16)
6. City Attorney staff shall not incur any cost related to LAFPP without first
receiving approval in writing from the General Manager.
E. LAFPP’s Reservation of Rights to Adjust Invoices
1. LAFPP shall reserve the right to adjust invoices accordingly any time
LAFPP determines that fees and expenses were not properly invoiced by
the City Attorney, and shall reserve payment until such invoices comply
with the provisions of this policy.
PAYMENT
18.4 LAFPP shall make payment for direct costs, indirect costs, shared costs, and
expenses incurred by the City Attorney only after satisfactory approval by the General
Manager of LAFPP of the quarterly invoice submitted by the City Attorney and the annual
invoice submitted by LACERS.
18.5 LAFPP shall process payment within thirty (30) calendar days after receiving the
quarterly invoice submitted by the City Attorney, or 30 calendar days after any invoice
dispute is resolved, whichever is later. LAFPP shall not pay interest or finance charges
on any outstanding balance(s).
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AUDITS AND REVIEWS
18.6

LAFPP shall conduct periodic audits of the City Attorney’s timekeeping entries and
invoices as they pertain to LAFPP’s business to ensure compliance with the
procedures as outlined in this policy.

18.7

LAFPP shall review all invoices and shall request that the City Attorney adjust such
invoices to comply with the procedures as outlined in this policy.

HISTORY
18.8

The Board adopted this policy on November 3, 2011. Revised 01/21/16.

REVIEW
18.9

The Board shall review this policy at least every three (3) years to ensure that it
remains appropriate and relevant.

18.10 The Board shall next review this policy by January 2019.
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Los Angeles Fire & Police Pension System
19.0 – DISTINGUISHED SERVICE MEDAL

INTRODUCTION
19.1

The Board of Fire and Police Pension Commissioners hereby establishes a
Distinguished Service Medal. The Medal may be awarded to individuals who have
made an outstanding contribution to the Board or to the Department.

CRITERIA AND RESPONSIBILITIES
19.2

The Board of Fire and Police Pension Commissioners will adhere to the following
criteria in awarding the Distinguished Service Medal:

A. The Medal may be awarded from time to time by a unanimous vote of the
B.
C.
D.

E.
F.

Board President, or the President’s designee, the Vice President and the
General Manager.
Candidates shall be nominated by a Commissioner or General Manager.
Recipients must be present or former Commissioners, System members or
Department employees.
The award is awarded by the Board of Fire and Police Pension
Commissioners, in the name of the Department, and presented by the
President, or the President’s designee, at a Board meeting or an appropriate
event approved by the Board.
The award consists of a medal, ribbon and citation.
The General Manager shall maintain a plaque on behalf of the Board, in a
prominent location, inscribed with the names and date of receipt of prior
recipients.

HISTORY
19.3

The Board adopted this policy on May 19, 2011. Amended 10/20/16.

REVIEW
19.4

The Board shall review this policy at least every three (3) years to ensure it remains
relevant and appropriate.

19.5

The Board shall next review the policy by October 2019.
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20.0 – INVESTMENT CONSULTANT EVALUATION POLICY

INTRODUCTION
20.1

The purpose of the Investment Consultant Evaluation Policy is to enhance the
value of investment consulting services received by the Board and the Department,
through a process of periodic evaluations of the Investment Consultant’s
performance, coupled with feedback to the consultant.

This Policy does not confer any rights to any consultant or prospective consultant.
ROLES AND RESPONSIBILITIES
20.2

Periodic evaluation of the performance of the Investment Consultant is a primary
responsibility of the Board, General Manager, CIO and the Senior Investment
Staff and therefore should include the participation of all.

EVALUATION CRITERIA
20.3

The Board will ensure that the criteria used to evaluate the Investment
Consultant:
A. Are objective in nature and, to the extent possible, measurable; and
B. Pertain only to outcomes over which the Investment Consultant has a
reasonable degree of control.

20.4

At a minimum, evaluation criteria will include Board satisfaction with the
Consultant’s ability to:
A. Accurately analyze investment issues;
B. Provide clear, relevant recommendations concerning policies and guidelines;
C. Identify issues of strategic importance and bring them to the Board’s
attention;
D. Provide impartial advice pertaining to the Board’s investment advisors;
E. Produce high quality, comprehensive and clear reports to the Board;
F. Provide reports that are accurate, error free and delivered on time;
G. Attend Board meetings regularly.

EVALUATION PROCESS
20.5

The Investment Consultant will be evaluated twice during the three-year contract
period. An evaluation will be conducted approximately 18 months after the initial
start date of the contract and again approximately six months prior to the
expiration of the contract. The General Manager will distribute an Evaluation
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Package to each member of the Board, the General Manager, the CIO and
Investment Officers II and III. The Evaluation Package will include:
A. A copy of this Policy;
B. An evaluation form; and
C. Any supporting information that the Investment Consultant believes may
assist in the completion of the Evaluation.
20.6

Completed evaluation forms will be returned to the General Manager, or
designee, within a predetermined time period. The General Manager or
designee will insure that all evaluation forms are tabulated and summarized.

20.7

The evaluation results will be presented to the Board for review, discussion and
possible action. The Investment Consultant will be present at the meeting and
may participate in the discussion.

HISTORY
20.8

Adopted: November 1, 2012

REVIEW
20.9

This Policy will be reviewed and amended by the Board as needed.
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Unacceptable

INVESTMENT CONSULTANT EVALUATION

1

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

2

3

4

Strategic Analysis and Recommendations
1. Demonstrates the ability to accurately analyze
issues.

1

2

3

4

2. Makes clear, relevant recommendations
concerning policies and guidelines.

1

2

3

4

3. Identifies issues of strategic importance and
brings them to the Board’s attention.

1

2

3

4

4. Provides impartial advice pertaining to the
Board’s investment advisors.

1

2

3

4

5. Demonstrates the ability to produce high
quality, comprehensive and clear reports to
the Board.

1

2

3

4

6. Reports are accurate, error free and delivered
on time.

1

2

3

4

7. Regularly attends Board meetings.

1

2

3

4

1

2

3

4

Reporting and Attendance

Overall Performance
8. The Consultant is providing value to the Fund.

Completed by: __________________________ on (date) ______________________
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1.0 - ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE GENERAL
MANAGER, AND STAFF
1.1

Purpose of the Policy: The purpose of establishing a comprehensive Ethics Policy
is to allow Commissioners to have a single point of reference with guidelines
governing their behavior to avoid a real or perceived conflict of interest or violation
of the City Governmental Ethics Ordinance (Los Angeles Municipal Code (LAMC)
Chapter 4, Section 9.5), State ethics laws or Mayoral Executive Directives.
(Amended 06/04/15)
This policy is designed to be a series of sub policies that may be expanded or
modified as ethics laws are changed or as additional situations which might result
in real or perceived conflicts of interest arise.

1.2

Definition of Staff: For the purpose of this policy, staff is defined as persons and
positions that are designated in the System’s Conflict of Interest Code as having
influence over the decision making processes of the System, which includes
Attorneys in the Retirement Benefits Division of the City Attorney’s Office.
(Amended 06/04/15)

1.3

Mandatory Ethics and Fraud Awareness Training: Pursuant to the City’s
Governmental Ethics Ordinance (LAMC Section 49.5.15), all Board members are
required to complete ethics training at the time of entering City service and once
every two years thereafter. All full-time City employees are required to complete
on-line training for fraud awareness at the time of entering City service and once
every two years thereafter. (Amended 06/04/15)

1.4

Divestment and Recusal Notification Requirements: Charter Section 707 requires
that Board members divest any investment, interest, or source of income that
results in a significant and continuing conflict of interest. In order to achieve
compliance with Charter Section 707, Executive Directive 2005-1 requires that
Board members disclose, to the Office of the Mayor and the City Ethics
Commission, any conflicts by completing and submitting a recusal notice for any
matter which they are disqualified from participating, or would have been
disqualified from participating had they been in attendance. (Amended 06/04/15)

1.5

Timely and Complete Filing of All Disclosure Forms: State and City law require
that all Board members, the General Manager and staff complete disclosure forms,
such as the Statement of Economic Interest and City-related business disclosures.
Such disclosures are required upon assuming office, upon leaving office, and
annually. The Department’s Ethics Liaison is responsible for notifying Board
members and staff of the filing requirements and ensuring the timely and complete
filing of all required forms. Late filing or failure to complete the required forms may
result in a fine or other corrective action taken by the City Ethics Commission, Fair
Political Practices Commission, and/or the Office of the Mayor. (Amended
07/17/14 and 06/04/15)
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1.6

Commitment to a Code of Ethics: Executive Directive 2005-1 requires all
appointed Board members and the General Manager to sign a Pledge committing
to a Code of Ethics upon assuming office. (Amended 06/04/15)

1.7

Update Departmental Conflict of Interest Code: In accordance with Executive
Directives 2005-1 and 2006-7 the Board is responsible for reviewing and adopting
the Departmental Conflict of Interest Code by July 31, every even-numbered year.
(Amended 07/17/14 and 06/04/15)

1.8

Cooperation with Ethics Commission Investigations and Enforcement: All Board
members, the General Manager and staff are required under Executive Directive
2006-7 to fully cooperate with any investigations conducted by the City Ethics
Commission by responding promptly, completely and candidly to any inquiry they
may receive for documents, information, or testimony. Further, Board members,
the General Manager and staff are directed to report in a timely manner potential
wrongdoing within the Ethics Commission’s jurisdiction. (Amended 06/04/15)
Approved: 08/02/07; Amended 07/17/14 and 06/04/15.

LOS ANGELES FIRE AND POLICE PENSION (LAFPP) COMMISSIONERS:
COMMUNICATION WITH CONSULTANTS AND ADVISORS
1.9

Consistent with the City Charter and the California Constitution, Board members
are expected to discharge their duties “with the care, skill, prudence and diligence
under the circumstances then prevailing that a prudent person acting in a like
capacity and familiar with these matters would use in the conduct of an enterprise
of a like character and with like aims.” (Charter Section 1106(c))

1.10

To properly fulfill these duties and stay current with best practices in pension
system governance, Board members must seek to educate themselves on an
ongoing basis.
This education takes place in the Board room, in conversations with professional
staff, and in meetings with consultants and advisors at conferences or other
events.

1.11

In meetings Board members have with consultants and advisors, outside the Board
setting, Board members must exercise common sense, balancing their need for
education with the need to comply with ethics laws seeking to have Board
decisions be transparent and made in open session.

1.12

To promote our desire to educate, and at the same time to comply with the
Governmental Ethics Ordinance (LAMC Section 49.5.11), in discussions with
advisors and consultants away from Board meetings, Board members should
avoid conversations that reasonably might influence that Commissioner’s
decisions related to a current contract or possible future contract with the Fire and
Police Pension System. (Amended 06/04/15)
Approved: 08/02/07; Amended 06/04/15.
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GIFTS
1.13

The Governmental Ethics Ordinance and the California Political Reform Act
regulate the solicitation and receipt of gifts by City Officials. A gift is anything you
receive that gives you a personal benefit for which you do not provide
consideration of equal or greater value (California Political Reform Act). Certain
exceptions apply. Please refer to California Government Code Sections 18940,
18941 and 18942 for the complete definition. (See Appendix A and LAMC Section
49.5.8 for more information regarding Gifts) (Amended 06/04/15)
Acceptance of Gifts (Including Gifts of Travel):
Under the provisions of both the California Code of Regulations, Title 2,
Section18940 et seq., and the Governmental Ethics Ordinance (LAMC Section
49.5.8), a gift, including travel payments may be deemed a gift to the City agency
rather than a gift to the individual City official and therefore not subject to
restrictions, if certain requirements are met. Gifts accepted by an individual are
subject to the reporting requirements of the California Code of Regulations and the
LAMC. (Amended 06/04/15)
Although State and local laws permit gifts of travel to the System, if a third party
offers to pay for some or all of the travel expenses associated with a particular
conference, seminar or meeting, the Board shall decline the offer. However, the
Board may consider authorizing attendance at the particular conference, seminar
or meeting at the System’s own expense if such attendance would be beneficial to
the System.
Other monetary gifts to the system, such as stock, may be accepted under the
following conditions:
A.
B.
C.

The Fire and Police Pension System receives and controls the payment.
The gift becomes an asset of the System (i.e. a trust asset).
The System appropriately memorializes the gift in a written public record,
identifying the nature, amount and any terms of the gift.

The Chief Accounting Employee shall maintain entries for all gifts in the
appropriate accounting ledger.
Adopted: 03/01/01; Amended: 11/18/04, 07/06/06, 08/17/06, 07/12/07, 08/02/07,
08/16/07 and 06/04/15.
SOLICITATION OF CONTRIBUTIONS
1.14

A.

Fiduciaries of LAFPP are prohibited from soliciting, directing, or receiving any
contribution from any person who is engaged in business for gain, seeking
to engage in business for gain, or who has a proceeding pending before the
Board of LAFPP Commissioners or has had such a matter pending during
the preceding 12 months. (Amended 06/04/15)
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B.

All LAFPP contracts shall include a requirement that contractors disclose if
contributions are solicited by a LAFPP fiduciary. (Amended 06/04/15)

C.

Definitions for the purposes of this policy:
1) “Fiduciary” is defined as a member of the Board of LAFPP
Commissioners, executive and senior management staff.
2) “Person” means a natural person or business entity of any type, and
includes all directors, partners, officers and agents of such business
entity.
3) “Business for gain” is defined as any contract for goods or services, and
any investment related contract.
4) “Proceeding pending” means all ministerial, administrative and legislative
matters, potential contracts, current contracts and expired or terminated
contracts for a subsequent period of 12 months. (Added 10/29/1998)
(Amended 06/04/15)

Adopted:
06/04/15.

03/01/01: Amended: 09/06/01, 10/16/03, 09/10/04, 07/12/06 and

MARKETING CESSATION (INVESTMENT CONTRACTS)
1.15

The purpose of this policy is to prevent, and avoid the appearance of, undue
influence on the Board or any of its members in the award of all contracts.
Notification of this policy will be sent to all firms considered by Staff or the
Consultant to be interview candidates. From the time the search begins with the
Board’s approval of the minimum criteria for the search until the search ends with
the selection of the firm(s) to receive the contract(s), all direct marketing contact
with firms that meet the search criteria will be limited to meetings with the
Consultant, information sent to the Consultant or Department, questions about the
search directed to the Staff or Consultant, one meeting at the Department’s office
with Staff and any site visits. The Board members, Department Staff or Consultant
will accept no entertainment or gifts of any kind from any firm qualifying for the
search. This policy does not prohibit contact with potential interview candidates at
group social events, educational seminars, conferences, or charitable events so
long as there is no direct marketing. (Amended 06/04/15)
During the three months prior to the renewal of a contract with a firm currently
under contract, the Board Members, Department Staff and Consultant will accept
no entertainment or gifts from that firm until the contract has been renewed or
terminated by the Board. Firms who currently have contracts with the Los Angeles
Fire & Police Pension System are allowed to continue contact related to the
existing contract with Staff and the Consultant.
Firms that are invited to interview with the Board, at the time of the interview, will
be required to submit a Contact Statement. This Contact Statement shall list all
contacts with Board members and Consultants during the three month period prior
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to the interview or during the search period, whichever is longer.1
The City’s Governmental Ethics Ordinance (Section 49.5.11.A) states:
“Except at a public meeting, a member of a Board or Commission shall not
participate in the development, review, evaluation, or negotiation of or the
recommendation process for bids, proposals, or any other requests for the
award or termination of a contract, amendment, or change order involving
that board, commission, or agency. This does not preclude the efforts of
individual members from reviewing documents and other information
provided by agency staff when preparing for a public meeting at which the
matter will be considered.” (Amended 06/04/15)
Any violation of this policy shall result in automatic disqualification of the bidding
firm.
Adopted: 02/07/02; Revised: 01/04/07; 09/03/09, 03/03/11 and 06/04/15.
See also Investments Policy.
HISTORY
1.16

Adopted 07/12/07; Revised: 08/02/07; 08/16/07; 09/03/09; 03/03/11, 09/18/14 and
06/04/15.

REVIEW
1.17

This Marketing Cessation policy shall be reviewed by the Board annually in July,
beginning July 2008. (Amended 06/04/15)

1.18

CONTRACTOR DISCLOSURE POLICY

A.

PURPOSE

It is the policy of LAFPP for Contractors to disclose conflicts of interest - actual, potential
and perceived.
The goal of this Policy is to prevent impropriety or the appearance of impropriety, to
provide transparency and confidence in LAFPP’s decision-making process, and to help
ensure that investment and procurement decisions are made solely on the merits of the
goods or services proposed to be provided by Contractors to LAFPP.
This Policy sets forth the circumstances under which LAFPP requires the full and timely
disclosure of ex parte communications with, relationships with, and payments to, entities
such as placement agents, third party marketers, lobbyists and other Intermediaries. This
Policy is intended to apply broadly to all contractors with whom LAFPP conducts business.

1See

section 1.18.G.2.e of the Ethics Policy, also referred to as the Contractor Disclosure Policy.
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This Policy shall apply in addition to, and is intended to supplement, any applicable state
and city ethics, campaign finance, and lobbying laws found in the City’s Charter,
Governmental Ethics, Lobbying and Campaign Finance Ordinances, the California
Political Reform Act, and the California Constitution. Unless otherwise specified or
required by the context, all terms used but not defined herein shall have the same
meanings ascribed to them in Appendix A.
The Board recognizes that the flow of communication through staff between contractors
or consultants and Board members is beneficial to the conduct of system business.
However, there are instances wherein contractors or consultants may have ex parte
communications directly with Board members. In those instances where the contact
reasonably might give he appearance of being an attempt to influence the outcome of a
Board or staff decision or consultant recommendation, the Board recognizes that there
might be the potential for misunderstanding, misinformation, or conflicting instructions, and
therefore reasonably could be interpreted as inappropriately affecting the Board, staff, or
consultant. Such communications do not always rise to the level of “undue influence” as
defined in this policy, but nevertheless are subject to disclosure.
B.

APPLICATION AND EXCLUSIONS
1. APPLICATION
This Policy applies to LAFPP’s application, selection, and monitoring processes
regarding Contractors. It is applicable to all Contractors who participate in the
selection process for the award of an LAFPP contract. This policy also applies to
all agreements with Contractors that are entered into after the date this Policy is
adopted. Additionally, this Policy applies to existing agreements with Contractors
if, after the date this Policy is adopted, (a) the term of the agreement is extended,
(b) there is any increased commitment of funds by LAFPP pursuant to the existing
agreement or (c) there is an amendment to the substantive terms of an existing
agreement, including the fees or compensation payable to the Contractor to the
extent that LAFPP’s consent is required.
2. EXCLUSIONS
The following contracts are excluded from this Policy:
(1)

(2)
(3)
(4)
(5)

Contracts in the amount of $20,000 or less and for not more than a
one-year period for which the General Manager has authority to
approve service agreements, pursuant to Administrative Code
section 10.1.1 and as authorized by the Board pursuant to Board
Policy 9.17.B.
Low cost equipment maintenance agreements and service for
equipment repair. “Low cost” is defined as “$2,000 or less.”
Contracts for which contract terms are less than 3 months in
duration.
City or state contracts/agreements for which LAFPP utilizes the
existing City or state contract or agreement
Contracts with unions and associations providing approved health
plans subsidized by LAFPP
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C.

CAMPAIGN CONTRIBUTION - PERIODIC DISCLOSURE

Except as otherwise provided in this section 1.18.C, every Contractor shall disclose
monetary contributions and/or other financial benefits made directly or indirectly by such
Contractor and/or any of its Officers, marketing representatives, relationship
representatives, portfolio managers, members of the investment committee, and/or
Intermediaries (and, in the case of individuals, the Family Members of any of them) that
are involved with the product or service provided, or sought to be provided, to LAFPP, to
any Elected Official, Candidate, Appointed Official or Applicable City Employee
(collectively, “Contractor Campaign Contribution Disclosure”). Such Contractor Campaign
Contribution Disclosures shall include contributions made during the twenty-four month
period prior to Board approval of a new agreement or investment, or extension of or
amendment to an existing agreement, or an increase in funding of an existing investment
commitment. For private equity partnerships, including general partners, disclosure
information for the prior twenty-four month period shall be provided at the time the Board
considers a new or additional investment in a private equity fund. Except for private equity
partnerships, including their general partners, Contractors shall also disclose any
monetary contributions and/or financial benefits paid during the term of the agreement or
investment on a quarterly basis. (Amended 06/04/15)
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP
shall disclose monetary contributions and/or financial benefits, as described in this section,
annually, no later than 21 business days after June 30th each year. LAFPP internal audit
staff will review fiscal year expenditures to identify which non-investment or non-legal
contractor shall report on an annual basis. Should fiscal year expenditures result in a
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
For each such monetary contribution or financial benefit, the Contractor Campaign
Contribution Disclosure shall include the following information:
(1)
(2)

(3)
(4)

The name and address of the contributor and the connection to the
Contractor;
The name and title of each person receiving the contribution and
the name of the Elected Official, Candidate, or Appointed Official or
person for whose benefit the contribution was made;
The amount of the monetary contribution or financial benefit; and
The date of the monetary contribution or financial benefit.

Exemption: Monetary contributions and/or financial benefits given by any person to an
Elected Official or Candidate for whom such person was entitled to vote at the time of the
contributions and which in the aggregate do not exceed $100 to any one Elected Official
or Candidate per election are not required to be reported pursuant to this Section 1.18.C.
D.

OTHER CONTRIBUTIONS/PAYMENTS - PERIODIC DISCLOSURE

Every Contractor shall disclose any and all monetary contributions and/or other financial
benefits, including but not limited to contributions to charitable organizations, not covered
by other sections of this Policy. The contributions/benefits to be disclosed can be made
directly or indirectly by such Contractor and/or any of its Officers, marketing
representatives, relationship representatives, portfolio managers, investment committee
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members, and/or Intermediaries (and, in the case of individuals, the Family Members of
any of them) that are involved with the product or service provided, or sought to be
provided, to LAFPP.
Disclosure shall include monetary contributions and/or other financial benefits which were
solicited directly or indirectly by any Elected Official, Candidate, Appointed Official, or
Applicable City Employee.
Disclosure shall also include situations where
contributions/benefits were made to an organization of which any Elected Official,
Candidate, Appointed Official or Applicable City Employee is, to the best knowledge of the
person paying the monetary contribution or financial benefit, an officer, employee, or
member of the board of directors, advisory board, or any similar board or committee
(collectively, “Contractor Miscellaneous Contribution Disclosures”).
Such Contractor Miscellaneous Contribution Disclosures shall include contributions made
during the twenty-four month period prior to Board approval of a new agreement or
investment, or extension of or amendment to an existing agreement, or an increase in
funding of an existing investment commitment. For private equity partnerships, including
general partners, disclosure information for the prior twenty-four month period shall be
provided at the time the Board considers a new or additional investment in a private equity
fund. Except for private equity partnerships, including their general partners, Contractors
shall also disclose any monetary contributions and/or financial benefits paid during the
term of the agreement or investment on a quarterly basis.
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP
shall disclose monetary contributions and/or financial benefits, as described in this section,
annually, no later than 21 business days after June 30th each year. LAFPP internal audit
staff will review fiscal year expenditures to identify which non-investment or non-legal
contractor shall report on an annual basis. Should fiscal year expenditures result in a
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
For each such monetary contribution and/or financial benefit, the Contractor
Miscellaneous Contribution Disclosure shall include the following information:
(1)
(2)

(3)
(4)
E.

The name and address of the contributor and the connection to the
Contractor;
The name of the organization and the name and title of each person
receiving the contribution, and the name of the Elected Official,
Candidate, or Appointed Official or person for whose benefit the
contribution was made;
The amount of the monetary contribution or financial benefit; and
The date of the monetary contribution or financial benefit.

APPLICABILITY OF SECTIONS C AND D

Disclosures required by Sections C and D of this Policy include, but are not limited to, any
monetary contribution or financial benefit to any of the following:
1.

Any Elected Official (and any of his or her controlled committees),
Candidate (and any of his or her controlled committees), Appointed Official
or Applicable City Employee.
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F.

2.

Any account or trust set up through motion of the Los Angeles City Council
that would seek funds controlled by an Elected Official or Candidate.

3.

Any third party at the behest of an Elected Official, Candidate, or Appointed
Official or for the purpose of supporting or opposing an Elected Official or
Candidate or City ballot measure.

4.

Any Elected Official, Candidate, Appointed Official or Applicable City
Employee for the sale of private property.

5.

Any charitable or other organization or individual at the behest of an
Elected Official, Candidate, Appointed Official or Applicable City Employee.

GIFTS - PERIODIC DISCLOSURE
1. GIFTS MADE BY CONTRACTORS
Every Contractor shall disclose all Gifts made directly or indirectly by such
Contractor and/or any of its Officers (and the Family Members of any of them), or
made directly or indirectly by marketing representatives, relationship
representatives, portfolio managers, investment committee members, and/or
Intermediaries (and, in the case of individuals, the Family Members of any of them)
that are involved with the product or service provided, or sought to be provided, to
LAFPP, to any Elected Official, Candidate, Appointed Official, or Applicable City
Employee, or to LAFPP’s private equity consultant, general investment consultant,
or real estate consultant.
For each such Gift, the Contractor shall disclose:
(1)
(2)
(3)
(4)
(5)

The name and address of each person providing the Gift and each
such person’s connection to the Contractor;
The name and title of each person receiving the Gift;
The value of the Gift;
A description of the Gift; and
The date of the presentation of the Gift.

Such disclosures shall include Gifts made during the term of the agreement or
investment (as applicable) and during the twenty-four month period prior to Board
approval of a new agreement or investment, or extension of and/or amendment to
an existing contract, or an increase in funding of an existing investment
commitment. Disclosures shall be made quarterly for all Contractors except for
private equity partnerships and their general partners, which shall be required to
make such disclosures annually, no later than 21 business days after December
31st each year.
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by
LAFPP shall disclose gifts, as described in this section, annually, no later than 21
business days after June 30th each year. LAFPP internal audit staff will review
fiscal year expenditures to identify which non-investment or non-legal contractor
shall report on an annual basis. Should fiscal year expenditures result in a change
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to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
2. GIFTS RECEIVED BY CONSULTANTS
LAFPP’s private equity consultant, general investment consultant, and real estate
consultant shall disclose all gifts received directly or indirectly from Contractors
and/or any of their Officers (and the Family Members of any of them), or directly or
indirectly from their marketing representatives, relationship representatives,
portfolio managers, investment committee members, and/or Intermediaries (and,
in the case of individuals, the Family Members of any of them) that are involved
with any product or service provided, or sought to be provided, to LAFPP.
For each such Gift, the Consultant shall disclose:
(1)
(2)
(3)
(4)
(5)

The name and address of each person providing the Gift and each
such person’s connection to the Contractor;
The name and title of each person receiving the Gift;
The value of the Gift;
A description of the Gift; and
The date of the presentation of the Gift

Such disclosures shall include Gifts received during the term of the Consultant’s
service agreement with LAFPP, and shall be made quarterly by the private equity
consultant; and annually by the general investment consultant and real estate
consultant with regard to all Contractors, and otherwise as required by LAFPP in
relation to any particular contracting process.
G.

RESPONSIBILITIES
1.

Each Contractor is responsible for:
a.

Providing to Staff, as part of the Contractor Disclosure, the following
information for existing agreements and prior to hiring for new
agreements:
(1)

A statement whether the Contractor, or any of its marketing
or relationship representatives, portfolio managers, or
members of the investment committee (or any Family
Members of any of them) that are involved with the product
or service provided to LAFPP, or any of its Officers (or
Family Members of any of them), within the twenty-four
month period prior to either (a) Board approval of a new
agreement or investment, or (b) extension of or amendment
to an existing agreement, or (c) an increase in funding of an
existing investment commitment, has compensated or
agreed to compensate, directly or indirectly, any person
(whether or not employed by the Contractor) or entity to act
as an Intermediary in connection with any investment or
procurement by LAFPP.
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(2)

Notice to LAFPP that if any person working on behalf of the
Contractor with, or assigned on behalf of the Contractor to,
an LAFPP contract is a current or former LAFPP Board
member, employee or consultant or a Family Member of any
such person.

(3)

A description of all compensation provided or agreed to be
provided directly or indirectly by the Contractor to any
Intermediary or to any employee of the Contractor who was
hired specifically to solicit an investment or other business
with LAFPP or is compensated on the basis of the
procurement of any such investment or business. The
description of such compensation shall include the nature,
timing and amount thereof and any condition precedent to
receiving the compensation.

(4)

For investment and consulting contracts, a List of Contacts
made by the Contractor with Appointed or Elected Officials
within either 1) the three month period prior to the interview
regarding a new agreement or investment; or, 2) the search
period; whichever is longer. The List of Contacts shall
include the date and names of the contact(s) and the nature
of the contact.

(5)

For investment and consulting contracts and except for
private equity partnerships including their general partners,
Contractors shall also disclose any contacts with Appointed
or Elected Officials during the term of the agreement,
contract, or investment on a quarterly basis.

(6)

With regard to each Intermediary identified pursuant to
Section 1.18.G.1.a.(3) above, each Contractor shall
provide:
(i)

A description of the services to be performed by the
Intermediary and a statement as to whether the
Intermediary is utilized by the Contractor with all
prospective clients or only with a subset of the
Contractor’s prospective clients (and if a subset,
describe the subset), and a resume of each officer,
partner, and principal of the Intermediary detailing
the person’s education, professional designation,
regulatory licenses, and investment work
experience. Work experience need not be provided
in connection with agreements unrelated to
investments.

(ii)

With regard to procurement of business from
LAFPP, a copy of all written agreements between
the Contractor and the Intermediary and a
description of any agreement that is not in writing.
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(iii)

A list of contacts made by the Intermediary, on
behalf of the Contractor, with Appointed Officials,
Elected Officials, or staff within the 24 months
period prior to Board approval of a new agreement
or investment. The list shall include the date and
names of the contact(s) and intermediary(s).

(iv)

The names of all persons who suggested the
retention of the Intermediary and a description of
how the Intermediary was selected.

(v)

A listing for the Intermediary and/or any of its
affiliates showing registration with the Securities
and Exchange Commission or the Financial Industry
Regulatory Authority or any similar regulatory
agency or self-regulatory organization outside the
United States, and either the details of any such
registration or an explanation of why registration is
not required.

(vi)

A listing for the Intermediary, and/or any of its
affiliates, showing registration as a lobbyist with any
local, state or national government and the details
of any such registration.

b.

Providing a representation and warranty signed by the Contractor’s
chief executive officer or head of the business unit that provides, or
will be providing, the service to LAFPP, of the accuracy of the
information included in the Contractor Disclosure in any final written
agreement.

c.

All information required in the Contractor Disclosure shall be sent
to LAFPP internal audit staff as follows:
Department of Fire and Police Pensions
Internal Audit Section
701 E. 3rd Street, Suite 200
360 East Second St., Suite 400
Los Angeles, CA 900132
Office: 213-279-3175978-4432
Fax: 213-628-7719978-4463
Email address: audit@lafpp.com
The Contractor Disclosure of all contacts, monetary contributions,
other financial benefits and/or Gifts, as required pursuant to
Sections 1.18.C through 1.18.G hereof is due 21 business days
after the end of the quarter or year as applicable.

2.

LAFPP Staff are responsible for all of the following:
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3.

a.

Section managers are responsible for providing Contractors with a
copy of this Policy with all Requests for Proposals at the time that
due diligence in connection with a prospective investment or
engagement begins.

b.

Section managers are responsible for confirming that the
Contractor Disclosure has been received prior to the completion of
due diligence and any recommendation to proceed with the
engagement of the Contractor or the decision to make any
investment or procurement.

c.

For new agreements and/or amendments to agreements existing
as of the date of the Policy, Section managers are responsible for
confirming that the final written agreement between LAFPP and the
Contractor provides that the Contractor shall be solely responsible
for, and LAFPP shall not pay (directly or indirectly), any fees,
compensation or expenses for any Intermediary used by the
Contractor.

d.

Section managers are responsible for excluding any Contractor or
Intermediary from the solicitation of new investments or business
from LAFPP for a time period determined by the Board up to a
maximum of 5 years after they have committed a material violation
of this Policy, as determined by the Board in its sole discretion, and
promptly informing the Board of any such action. Refer to Penalties
in Section H.

e.

LAFPP internal audit staff will provide the Board, including the
relevant Committee, with a copy of the Contractor Disclosure
information prior to the Board making or approving any decision to
invest or procure with a Contractor. (Amended 06/04/15)

f.

LAFPP internal audit staff will compile a quarterly Board report
containing the names and amount of compensation agreed to be
provided to each Intermediary by each Contractor; the campaign
contributions and gifts of each Contractor as reported in the
Contractor Disclosures; the List of Contacts; and the List of
Exclusions.

g.

Reporting to the Board immediately any conduct that the Staff
reasonably believes constitutes a material violation of the Policy, to
enable the Board to make a determination whether the conduct
constitutes a material violation.

Contractors shall comply with the Policy and cooperate with Staff in
meeting Staff’s obligations under this Policy. All parties responsible for
implementing, monitoring and complying with this Policy should consider
the spirit as well as the literal expression of the Policy. In cases where there
is uncertainty whether a disclosure should be made pursuant to this Policy,
the Policy shall be interpreted to require disclosure.
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H.

PENALTIES

For new agreements and/or amendments to agreements existing as of the date of this
Policy, the Contractor, in the final written agreement with LAFPP, will agree to provide
LAFPP with any or all of the following remedies in the event that there was or is a material
omission or inaccuracy in the Contractor Disclosure or any other violation of this Policy,
as determined by the Board in its sole discretion:
1.

Whichever is greater, the reimbursement of any contractor, management
or advisory fees paid by LAFPP for one year or an amount equal to the
amounts that the Contractor has paid or promised to pay to the
Intermediary in respect of LAFPP.

2.

LAFPP shall have the authority to terminate immediately the separate
account investment management agreement, without penalty. For noninvestment agreements, LAFPP shall have the authority to terminate the
agreement, without penalty.

3.

In addition, the Board of Commissioners may take action to ban the
Contractor from future contracting opportunities with LAFPP. (Added
06/04/15)

In addition, the Contractor will be ineligible for, and will not solicit, future agreements with
LAFPP for five years after Board determination of the violation. However, the prohibition
may be reduced by a majority vote of the Board at a public session upon showing of good
cause.
Also, any Intermediary who the Board determines has materially violated this Policy shall
be ineligible for, and shall not solicit, future contracts with LAFPP for five years after such
Board determination. However, this penalty may be reduced by a majority vote of the
Board at a public session upon showing of good cause.
I.

NO RIGHT OF CONFIDENTIALITY

All Contractor Disclosures and attachments thereto shall be public records subject to
disclosure under the California Public Records act and the Ralph M. Brown Act. No
confidentiality restrictions shall be placed on any Contractor Disclosures or any
information provided by Contractors pursuant to this Policy.
See APPENDIX A – CONTRACTOR DISCLOSURE POLICY DEFINITIONS
HISTORY
1.19

Adopted 07/23/09; Revised: 02/04/10, 03/03/11, 04/05/12, and 06/04/15.

REVIEW
1.20

This entire policy shall be reviewed every 3 years starting February 2013, with the
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exception of Section 1.5 Market Cessation which shall be reviewed annually.
(Amended 06/04/15)

APPENDIX A – CONTRACT DISCLOSURE POLICY DEFINITIONS
Definitions are based on current laws. To the extent that Board policies are not updated
subsequent to changes in law, the Board of Commissioners is responsible to comply with
current laws and changes thereto. (Added 06/04/15)
Applicable City Employee
(1) An LAFPP employee or (2) a lawyer in the Retirement Benefits Division or Outside
Counsel Oversight Division of the Los Angeles City Attorney’s Office or who is in the direct
supervisory chain of command over the lawyers in those divisions.
Appointed Official
An appointed LAFPP Board Member (including a person who has been appointed,
pending confirmation).
Candidate
A person who has filed to run for an Elected Office.
City
The City of Los Angeles.
Contractor
A person who, or entity that, seeks to be and/or is hired to provide goods and/or services
to LAFPP. The individuals with reporting responsibility are those at a firm that would have
any contact with or responsibility for a LAFPP investment or agreement.
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Contractor Disclosure
Collectively, the information required from Contractors as described in Sections 1.18.C
through 1.18.G of this Policy.
Elected Official or Office
Mayor of the City of Los Angeles
Members of the Los Angeles City Council
Los Angeles City Attorney
Los Angeles City Controller
Elected LAFPP Board Member
Family Member
The spouse or domestic partner, of a Contractor or Intermediary.
Gift
Pursuant to Los Angeles Municipal Code Section 49.5.8 et seq., that references the
Political Reform Act and California Constitution, and Section 82028 of the Political
Reform Act 2015, a “Gift” means, except as otherwise provided in this definition, any
payment that confers a personal benefit on the recipient, to the extent that consideration
of equal or greater value is not received and includes a rebate or discount in the price of
anything of value unless the rebate or discount is made in the regular course of business
to members of the public without regard to official status. Any person, other than a
defendant in a criminal action, who claims that a payment is not a gift by reason of receipt
of consideration has the burden of proving that the consideration received is of equal or
greater value. The term “gift” does not include: (Amended 06/04/15)
(1)

Informational material such as books, reports, pamphlets, calendars, or periodicals.
No payment for travel or reimbursement for any expenses shall be deemed
“informational material.” (Amended 06/04/15)

(2)

Gifts which are not used and which, within 30 days after receipt, are either returned
to the donor or delivered to a nonprofit entity exempt from taxation under Section
501(c)(3) of the Internal Revenue Code without being claimed as a charitable
contribution for tax purposes. (Amended 06/04/15)

(3)

Gifts from an individual’s spouse, child, parent, grandparent, grandchild, brother,
sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such person; provided that a gift from any such person
shall be considered a gift if the donor is acting as an agent or intermediary for any
person not covered by this paragraph. (Amended 06/04/15)

(4)

Campaign contributions required to be reported under Chapter 4 of the Political
Reform Act of 1974, as amended.

(5)

Any devise or inheritance.

(6)

Personalized plaques and trophies with an individual value of less than two hundred
fifty dollars ($250).

Intermediary
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A person or entity (1) who is hired, engaged or retained by or acting on behalf of a
Contractor as a placement agent, finder, lobbyist, solicitor, marketer, consultant, broker or
other type of agent to raise money or investments from or obtain access to LAFPP, directly
or indirectly, and (2) who engages in, either personally or through an agent, any written or
oral direct communication with any LAFPP representative in furtherance of obtaining an
investment or a contract with LAFPP.
This definition also includes agents of
Intermediaries commonly referred to as sub-agents.
LAFPP
The Los Angeles Fire and Police Pension System.
Officers
The Chief Executive Officer, Chief Operating Officer, Chief Financial Officer or functional
equivalent in the Contractor’s firm.
Undue influence
The employment of any improper or wrongful pressure, scheme, or threat by which
one’s will is overcome and he or she is induced to do or not to do an act which he or
she would not do, or would do, if left to do freely.
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2.0 FISCAL ADMINISTRATION
BUDGET
2.1

The General Manager's proposed budget including the City’s contribution for the
ensuing fiscal year shall be presented to the Board and to the Mayor, CAO and
Controller prior to April 1 of each year. The Board shall review the budget prior to
final determination. Following Mayor and Council approval of the final budgets of
the Police and Fire Department, the Board shall adopt a final budget for the
Department of Fire and Police Pensions including the City’s contribution no later
than June 30 of each year.

TRAVEL AND EDUCATION POLICY
2.2

The Fire and Police Pension System (System) is a public trust, and the
administration of the System is subject to strict fiduciary responsibilities under trust
law. In accordance with the City Charter and Article XVI, Section 17 of the
California Constitution, the Board has sole and exclusive fiduciary responsibility
for the assets of the System and administration of the System in a manner that will
assure prompt delivery of benefits and related services to members of the System
and their beneficiaries. The California Constitution also provides that the System
assets are held in trust and must be used for the exclusive purposes of providing
benefits to System members and their beneficiaries and defraying reasonable
expenses of administering the System.
The Board recognizes there is a delicate balance between a fiduciary’s need to
become well informed on issues and topics that might have an impact on the trust
and the fiduciary obligation to manage trust assets at a reasonable cost and for
the exclusive benefit of the beneficiaries. It is the Board’s policy that Trustee travel
done on behalf of the System be undertaken in a manner consistent with its
fiduciary obligations and in consideration of the public perception of the traveler as
a representative of both the System and the City of Los Angeles.
By requiring that the trust assets be managed with the same care, skill, prudence
and diligence as would be by other large institutional pension fund managers, the
Board’s fiduciary standard mandates that Trustees and staff maintain a knowledge
base that keeps them as informed as their peers. The complexities of sound
management of the assets and liabilities of the System impose a continuing need
for Board members and staff to attend business meetings, professional and
educational conferences, seminars, and other events that are required to conduct
System business or that will better prepare them to perform their fiduciary duties.
It is the desire and intention of the Board to ensure that all Board members and
staff receive current benefit, financial and policy information. Travel is considered
an appropriate expenditure of the System’s funds when the travel falls within any
of the following categories:
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A.

The Board authorizes one or more Board members and staff to conduct
specific business or attend a specific event; or,

B.

The Board authorizes one or more Board members and staff to attend
seminars, conferences or education classes where the attendee’s ability to
carry out his/her duties as a trustee of the System will be materially
enhanced, including speaking engagements where a Board Member or Staff
can enhance his/her knowledge through participation at the event.

Additionally, since one of the obligations of the Board is to defray reasonable
expenses of administering the System and that pension assets are used to pay for
the administrative expenses of the System, it is the responsibility of the Board to
authorize only reasonable and prudent expenses.
For purposes of the travel policy, staff travel includes travel by staff from the
Retirement Benefits Division of the City Attorney’s Office.
CONTINUING EDUCATION
2.3

In order to enhance the ability of individual Board members and staff to carry out
their fiduciary responsibilities, to increase understanding of all aspects of the
System and to stay abreast of changes in federal/state laws and regulations, Board
members and staff are encouraged to attend educational meetings, conferences
and seminars. Board members are encouraged to attend at least two (2)
educational meetings, conferences or seminars each fiscal year. However,
attendance shall not exceed a maximum of six (6) educational meetings,
conferences or seminars each fiscal year, excluding the one-day Trustee
Roundtable sponsored by CALAPRS. Board members should use their best efforts
to avoid conflicts with dates of scheduled meetings of the Board and ad hoc
Ccommittees on which the Commissioner sits.

BUSINESS RELATED TRAVEL
2.4

Board Members or staff may be required to travel for business reasons, which
might include, as an example, sitting on an advisory board for a limited partnership
in which the retirement system is invested. Business related travel may also
include due diligence related to retirement system administration. Due diligence
normally is a staff function. However, there may be circumstances where it would
be desirable for Board Members to be included in the due diligence process.

APPROVAL OF TRAVEL
2.5

Requests to travel to a pre-approved (included in the budget) conference, seminar,
etc. shall be submitted to the Board as a consent agenda item. An estimate of the
total travel expenses and other information concerning the conference, seminar,
etc. shall be included on the agenda.
Requests to travel to a conference, seminar, etc. not previously approved in the
budget shall be submitted to the Board for action on the regular agenda provided
the conference or seminar contains an average of five (5) hours of substantive
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educational content per full day.
ATTENDANCE
2.6

It is understood that any Board member or staff who is authorized to travel on
retirement business accepts the responsibility to attend and participate in the
conference, seminar, etc. In the event that a retirement representative fails to
attend as expected, the Board may require the representative to reimburse any
expenses to the System. However, if, for a valid reason as determined by the
approving authority, the person who has received travel authorization is unable to
attend the event, he/she may request reimbursement of unrecoverable or
nonrefundable costs such as cancellation fees and forfeited deposits.
Authorization to attend client conferences organized or sponsored by a single
company or firm shall be restricted to those conferences sponsored by firms who
maintain a professional relationship with the System.
No more than four (4) Board members will be authorized to attend a conference or
seminar, which is not open to the public, or to conduct a site visit unless the City
Attorney’s Office has been consulted and advises that attendance by a quorum of
Board members will not cause a violation of the Brown Act.

TRAVEL EXPENSES - COST CONTROL
2.7

It is the policy of the Board of Fire and Police Pension Commissioners that travel
by Trustees and staff to seminars and conferences is achieved in a reasonable,
cost effective and practical manner. The levels of expenditures should be
reasonable, taking into consideration the particulars of the location of the
conference or seminar, the residence of the person traveling and the work or other
schedule of the person traveling. Given the nature and often-immediate need to
complete the travel for due diligence site visits, expenditures should be reasonable
given the circumstances.
See Appendix 1 - Guidelines for Travel and Personal Expenses

HISTORY
2.8

Adopted: 03/01/01; Amended 09/06/01, 10/16/03, 09/10/04, 07/12/07, 08/16/07,
03/06/08, 12/03/09 and 11/20/14.

REVIEW
2.9

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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Los Angeles Fire & Police Pension System
APPENDIX 1 - GUIDELINES FOR TRAVEL AND PERSONAL EXPENSES
INTRODUCTION
All travel on behalf of the System must be in a manner consistent with the fiduciary
responsibilities of the Board members and staff. Those who travel in the performance of
official System business are expected to only incur expenses that a reasonable and
prudent person would incur if traveling on personal business. The following guidelines for
travel and personal expenses have been established to ensure that LAFPP is vigilant of
their fiduciary duty with regard to the expenditure of LAFPP Plan assets.
LAFPP travel will be in accordance with the Board’s adopted travel policy since under the
City Charter, the Board has control over trust fund assets, including independent
contracting authority for administrative expenses, such as travel (California Constitution
Section 17 of Article 16 and Los Angeles Charter Section 111).
A.

GENERAL GUIDELINES
1. A copy of the Travel and Education Policy including the Guidelines for Travel and
Personal Expenses will be provided to new Board members and staff before
processing their first travel request.
2. All expenses claimed for reimbursement must be itemized on the Personal
Expense Statement (PES - Form General 16).
3. The traveler is responsible for verifying all charges on receipts before making
payment. Charges made in error will not be reimbursed.
4. Travel Approving authority for:




the Board Members and the General Manager shall be the Board President;
the Board President shall be the Vice President; and
the staff shall be the General Manager.

5. All Personal Expense Statements (PES) will be reviewed by the Chief
Accounting Employee for compliance with the System’s travel guidelines before
a payment is authorized.
6. Travel reimbursements are subject to Internal Revenue System (IRS) rules on
taxable and non-taxable reimbursements. Travel reimbursements are reportable
as taxable income if the IRS considers them to be ‘lavish and extravagant’. Per
the IRS, an expense is not considered lavish and extravagant if it is reasonable
based on the facts and circumstances. If these LAFPP guidelines are followed,
travel reimbursements will not be considered lavish and extravagant and
therefore not taxable.
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7. All reimbursement of travel expenses of outside contractors and individuals other
than System staff will be in accordance with LAFPP travel policy limits and
restrictions.
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B.

DEFINITION OF TRAVEL
1. The IRS considers an individual traveling if:
a. The duties require the individual to be away from the general area of the
individual’s primary residence substantially longer than an ordinary day’s
work; and
b. The individual needs to sleep or rest to meet the demands of work while away
from the primary residence.
Many governmental entities, including the City, follow the “50-mile” rule. Under
this rule, travel reimbursements will be made only if the destination is farther than
50 miles both from an individual’s primary residence and work location, unless
one of the circumstances below applies.
“50-mile” Rule Exceptions
Travel reimbursement may be allowed when the travel destination does not meet
the “50-mile” rule under any one of the circumstances listed below with
documentation of the specific circumstance and pre-approval of the travel and
estimated expenses as delineated in Section A.6. Use of this rule should be
noted as an exception on the Personal Expense Statement (PES) documents.
 Conference/meeting start (not check-in) time is before 8 a.m. or end time
is after 6 p.m.
 Traveler who does not normally drive to work and public transportation is
not available to arrive in time for, or leave after conference/meeting.
 Traveler needs to arrive before 8 a.m. to host the event, set up for the event
(e.g. exhibit booth), or leave after 6 p.m. to pack up.

C.

TRANSPORTATION TO DESTINATION AND BACK
1. AIR TRAVEL
a. Air travel may be used when it is the most efficient means of travel. Air travel
shall be at coach or economy fare. When the airfare receipt shows an
upgrade to business or first class accommodation, the traveler shall include
a statement that there was no additional cost to the System. When using air
travel, the traveler should book the most economical flight that is reasonably
available, taking into consideration the cost of ground transportation,
business schedule, flight duration, reasonable hours of departure and arrival,
personal safety and health.
To the extent possible, all System travelers should utilize the City authorized
business travel service provider for all City business-related travel. Currently
the City is using the State of California Department of General Services
(State) travel agency contract with TravelStore to maximize savings. The
State, in conjunction with TravelStore, has established a website dedicated
for government travel, www.caltravelstore.net. Additionally, dedicated
TravelStore agents can be reached at 1-877-454-TRVL (8785).
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Actual travel booking requires a TravelStore access ID and a valid travel
authority (TL) number and can be made by either using the self-service online
system or by calling TravelStore after the travel request is approved by the
traveler’s approving authority. Travelers should use the online system to
make travel reservations whenever possible, since the transaction fee is less
than agent-assisted reservations. Airfare for travels booked with TravelStore
will be billed to the City’s American Express Card and will be paid by the
System monthly. Personal credit cards are not an acceptable payment option
for TravelStore.
System payments for airfare through TravelStore are considered a travel
advance. Travelers are responsible for canceling airline reservations if the
trip is canceled or postponed, and obtaining a copy of their non-transferable
credit for future use with TravelStore.
System travelers may use other travel service providers under the following
conditions:
 The traveler is willing to use his or her personal credit card to book the flight
or other mode of transportation (reimbursement for airfare charged to a
personal credit card will be made when the PES is processed by
Accounting); and
 Sufficient proof is provided that the airfare is equal to or lower than airfare
available at TravelStore at the time of booking. Print out of fares from
TravelStore services as the proof for fare comparison.
b. Fees paid for the first checked baggage will be reimbursed. Fees for
additional checked baggage may be reimbursed if a justification for an official
business need is provided.
c. Coupons or promotional mileage credits earned by the traveler during the
course of System business travel may be used for System or personal
business consistent with Federal and City travel standards. The traveler will
not be reimbursed for such coupons or promotional mileage credits used for
System’s travel.
d. The cost of air flight insurance is not eligible for reimbursement.
e. Acceptable documentation for airfare shall include the airfare receipt (such
as “passenger ticket”, invoice, itinerary, “e-ticket” or confirmation) and proof
of payment (such as credit card receipt or statement or a screen print of the
e-ticket confirmation indicating payment by credit card).
2. PERSONAL VEHICLE
a. Use of this alternative mode of transportation in lieu of air travel must be preapproved by the traveler’s approving authority, except when the destination
is an adjacent county since air travel is generally not the most economical or
convenient. Adjacent counties include Orange, Riverside, San Diego,
San Bernardino, Ventura, Kern, Santa Barbara, and San Luis Obispo.
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b. When used as an alternative mode of transportation in lieu of air travel,
allowable costs shall be the lower of (i) the mileage costs eligible for
reimbursement (based on the annual standard car mileage allowance
determined by the IRS) plus reasonable and economical parking charges or
(ii) the economy airfare cost plus reasonable roundtrip transportation costs
(i.e., the lowest transportation cost reasonably available under the
circumstances) to and from the airport and hotel destination.
Mileage cost reimbursement for the Board will be based on total miles from
home to official destination and back (map print-out documentation is
required). Mileage cost reimbursement for staff will be based on the distance
in excess of home to City office for travels during work days; for other days,
reimbursement will be based on total miles from home to official destination
and back (map print-out documentation is required).
c. Additional travel time and expenses (such as meals and lodging) incurred in
choosing other than the fastest and most direct mode of transportation must
be on the traveler’s own personal time and expense.
d. Since mileage reimbursement is in lieu of transportation expenses incurred
by the traveler, claims for repairs, replacements, towage, gas and car
insurance are not reimbursable.
e. Personal automobiles used for business purposes must have a minimum
level of vehicle liability insurance as follows:
 $25,000 injury to or death or one person; and,
 $50,000 injury to or death of more than one person: and,
 $5,000 property damage for any one accident.
Automobile Insurance Coverage Information and the Waiver and Release of
Liability and Assumption of Risk Acknowledgment for Automobile Rental and
Use of Personal Vehicle forms completed by Board members will be
maintained by the Commission Executive Assistant and that of staff will be
maintained by Accounting.
3. GROUND TRANSPORTATION
a. Ground transportation refers to transportation from home to airport, airport to
hotel and/or conference/meeting/seminar location, and back. The least
expensive or most practical form of ground transportation shall be used,
taking into consideration such factors as time, availability, and personal
safety or health.
Transportation cost in acquiring meals is not considered ground
transportation.
b. Receipts are required for reimbursement of ground transportation costs. If a
receipt is not available for public transportation, documentation of the fare
must be provided (e.g. print the fare from the official website).
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c. Reimbursement for a private car or limousine service shall be limited to no
more than the cost of a taxi (http://www.taxifarefinder.com/) or shuttle
(http://www.shuttlefare.com/), whichever is lower.
d. Automobile rental is allowable if it is less expensive or more appropriate for
the efficient conduct of System business than the use of taxi or bus. Preapproval by the traveler’s approving authority is required. Written justification
is needed.
e. The traveler will not be reimbursed for the cost of any insurance offered by
the auto rental company in connection with a rented vehicle used within the
United States. Car rental insurance costs required in countries outside of the
United States may be claimed for reimbursement.
f.

Personal vehicle used as an alternative mode of ground transportation in lieu
of shuttle or taxi to and/or from airport, taking into consideration such factors
as time, availability of shuttle or taxi, personal safety and health, allowable
costs shall be mileage reimbursement cost plus reasonable and economical
parking charges. Mileage reimbursement from use of personal vehicle to and
from the airport will be reimbursed at the current IRS mileage rate. Board
member’s mileage will be computed based on the total miles from home to
airport and back (map print-out required). Mileage reimbursement for staff
will be computed based on the distance in excess of home to City office for
travels during regular work day or when compensated; for other days, if not
compensated, computation will be for total miles from home to airport and
back if not compensated (map print-out is required).

g. Parking
1. Reimbursement for airport parking shall be for actual amount not to
exceed $20.00 per day. Reimbursement in excess of $20.00 per day
requires a justification based on time, availability, and personal safety or
health; subject to the approval of the approving authority.
2. Actual receipt is required as documentation showing the date, time
in/time out, and amount.
D.

MEALS AND INCIDENTAL EXPENSE (M&IE) & LODGING PER DIEM
Per Diem is the allowance for meals and incidental expenses (M&IE) and lodging
(excluding taxes). Travelers shall use the Federal per diem rates for the travel
destination as the maximum allowance on M&IE and lodging (with noted lodging
exceptions below). The destination per diem rates travelers should use are:


Domestic Travel
o
Within the Continental U.S: U.S. General Services Administration
(GSA) (taxes are not included on lodging rates). Rates are available on
www.GSA.gov. Select “Per Diem Rates” and enter destination to find
daily rate.
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o



Outside the Continental U.S., non-foreign such as Hawaii and Alaska:
Department of Defense (DOD) (taxes are not included on lodging rates)
– see www.defensetravel.dod.mil/site/perdiemCalc.cfm or go to
www.gsa.gov and there is a link below the map to the site. Use the
amounts under “Maximum Lodging” and “Local Meals” columns. “Local
Meals” is for three meals and incidentals.

International Travel
o
State Department for travel to foreign countries (taxes are included in
the lodging rates). Rates are available on www.aoprals.state or go to
www.gsa.gov and there is a link below to the map to the site. Select
“Foreign Per Diem Rates by Location” and enter destination to find the
rates. Use “Maximum Lodging Rate” and “M&IE Rate columns”.

1. MEALS & INCIDENTALS EXPENSE (M&IE) ALLOWANCE
a. For domestic travel, traveler will be reimbursed at an amount not to exceed
the Federal per diem rate for the destination U.S. city. Per IRS Publication
463, M&IE includes:
 Fees and tips to porters, baggage carriers, bellhops, hotel maids/servants
and others; and
 Meals (including gratuities or service charges, such as room service
delivery)
Pursuant to IRS rules, the M&IE allowance will be prorated at 75% of the
destination per diem rate:
 On first and last days of travel regardless of departure and/or arrival times;
or
 When lunch and/or dinner is provided at the conference (If only breakfast
is provided, a traveler can receive 100% M&IE allowance).
No meal allowance will be paid when all meals are provided by the host or at
the conference. However, a claim for a meal allowance may be considered
provided a justification is submitted and pre-approved by the traveler’s
approving authority.
b. Pursuant to IRS, travelers should not be reimbursed for meals for day trips
or travel without lodging since the IRS definition of travel requires an
individual to sleep or rest to meet the demands of work and therefore, the
reimbursement will have to be reported as taxable income. Tracking and
reporting reimbursements without lodging creates an administrative burden
for the City, LAFPP and the traveler.
c. Pursuant to IRS, M&IE Reimbursements may be reimbursed for the
destination per diem limit without receipts (IRS Per Diem Substantiation
Method).
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d. M&IE in excess of the set domestic allowance or International Federal per
diem allowance will not be reimbursed.
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2. LODGING
a. Reimbursement will be for actual hotel expenses not to exceed the total of
the applicable Federal per diem rate (plus fees and taxes, if applicable) for
the travel destination and length of stay for the individual traveler, with
exceptions discussed below.
b. Exceptions to the lodging federal destination per diem rates: Individuals must
consider transportation costs, time and other relevant factors in selection of
the most economical or practical accommodations when attending official
System business functions. This does not preclude an individual from staying
in a hotel where the meeting or convention to be attended is held provided
that the selected hotel is one of the “authorized” or “sponsor” hotels of the
conference or convention and has the most economical rate.
A traveler may elect to stay in a hotel not included in the authorized or
sponsored hotel by the conference or convention provided the alternative
hotel costs the same or less. The reimbursement will be limited to the actual
hotel costs incurred.
For any official System travel where there are no designated hotels (e.g.
training, due diligence trips, meetings with investment managers, etc.), the
traveler should select the most practical and economical lodging rate taking
into consideration the proximity of the selected place to conduct the official
System business, traveler’s safety, time and transportation costs and other
relevant factors. If the lodging exceeds the IRS per diem rate for the
destination city and month of travel, expenses may be reimbursed provided
that such expenses have been pre-approved by the traveler’s approving
authority, as reasonable and proper and incurred in the pursuit of System
business.
Reimbursements for hotel rates in accordance with the above guidelines are
not considered to be exceptions to the LAFPP guidelines; therefore,
exception notation on the PES documents is not required.
c. A traveler who shares a hotel room with one or more family members will be
reimbursed only at the single room rate (documentation from hotel or the
hotel’s room rates listing is required) plus applicable taxes and charges.
d. Acceptable documentation shall include original itemized hotel marked “Paid
in Full” or showing a zero balance; otherwise, proof of payment is also
required.
E.

GRATUITIES
In accordance with the Los Angeles Administrative Code Section (LAAC) Section
4.242.3(h), gratuities not exceeding 15 percent are allowable where reasonable and
customary. System guidelines for reasonable gratuities given to waiters (up to 15
percent of the restaurant bill exclusive of taxes, except when the gratuity percentage
is required and the amount is added on the bill by the service provider), taxicab
drivers (up to 15 percent of fare) and suggests the following tipping guidelines for
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other service personnel: porters ($1 per bag), bell hops ($1 to $2 per bag),
housekeeping ($1 to $2 per day). Gratuities are included in the IRS definition of
“incidental” expenses and are therefore subject to per diem limits.
F.

LAUNDRY SERVICE
Laundry service, including dry cleaning, is allowable when the duration of the trip
exceeds four consecutive nights, or when warranted by traveling conditions or other
circumstances.

G.

REGISTRATION, SEMINAR OR MEETING FEES
The original or a copy of the registration form reflecting the mode of payment must
be submitted with the PES if paid by the traveler. Whenever time permits, it is
encouraged that the registration fee be paid by the System directly to the conference
sponsor.

H.

OTHER EXPENSES & EXCEPTIONS
1. Other travel expenses are allowable when deemed necessary in the conduct of
System business provided such expenses are reviewed and certified by the
traveler’s approving authority as reasonable, proper, and incurred in pursuit of
System business. Otherwise, these expenses become personal expenditures.
2. Other expenses and exceptions to these guidelines may be approved, but must
be noted on the Travel Request Form and the PES. Also, a Justification Form
and appropriate documentation will be required by the Traveler and must be
approved by the traveler’s approving authority.

I.

INTERRUPTED AND INDIRECT TRAVEL
When there is an interruption or deviation from the direct travel route or travel days,
whether for the traveler’s personal leave or for convenience, expenses allowable will
not exceed those that would have been incurred for uninterrupted travel utilizing the
direct travel route or travel days. Reimbursement will be at the cheapest cost.
Supporting documentation showing the cost for direct travel and the deviation should
be provided by the traveler.

J.

NON-REIMBURSABLE TRAVEL EXPENSES
Any expenses of a purely personal nature are non-reimbursable. This includes items
such as luggage, toiletries, health club charges, unapproved car rental and other
expenses not required for the conduct of System business; repairs (including towing
charges) for personal vehicle; flight and/or vehicle insurance; expenses for persons
other than employee; alcoholic beverages; rental of video movies or pay-per-view at
the hotel; and entertainment.

K.

PERSONAL EXPENSE STATEMENT (PES) & DOCUMENTATION OF
EXPENSES
1. Personal Expense Statement (PES - Form Gen. 16) and all related expense
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documentation (receipts, print outs, etc.) must be completed and submitted by
the traveler to the Department’s travel coordinator within ten (10) days of the
conclusion of the trip or at the next scheduled Board meeting, whichever is later.
This will allow timely processing within thirty (30) days of the conclusion of the
trip. See Table I for a complete listing of receipts and documentation required
per expense category.
2. Staff are required to prepare a brief memo to the General Manager that
summarizes the nature and purpose of the travel and describes the significant
information gained and/or benefits accruing to the City. This memo is due 30
days from the completion of travel but can be submitted after submission of the
PES. Staff will not receive his/her travel reimbursement until the approved memo
is submitted to Accounting.
3. Board members are encouraged to complete a conference evaluation form to
assist in the evaluation of conferences for future recommendation to the Board.
L.

TRAVEL ADVANCE REQUEST
1. Travel advance amounts will be limited to the daily lodging and M&IE allowance.
Travel advances are limited to 90% of the total travel estimate, less airfare and
registration. No travel advance will be issued for any amounts less than $500.
Registration and airfare charged to the traveler’s personal credit card will be
processed upon the approval of the PES when the trip is completed. Travel
advances are subject to Controller approval.
To obtain a travel advance, approved travel requests must be submitted to
Accounting at least fifteen (15) business days before the date of travel. The
request must include a statement certifying that the traveler has no outstanding
cash advances.
Requests for a cash advance, including exceptions to the travel advance limit,
must be approved by the traveler’s approving authority.
2. Regular travel advances will be released no earlier than one (1) week before
travel.
3. Travel advances will not be processed for traveler(s) with a delinquent (over 30
days old from end of last trip) PES.
4. In accordance with IRS Federal, State, Local Government Taxable Fringe
Benefit Guide, outstanding travel advances not accounted for and delinquent
over 120 days will be:
 included as part of an employee’s W2 wages on the first payroll period
of the subsequent calendar quarter following the end of the 120
calendar days; or reported in the IRS Form 1099-Misc for non-City
employees.
Nothing herein eliminates the traveler’s obligation to return to the Fund any
excess monies that were received that were not used for approved travel
expenses.
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5. Advanced Payment for Cancelled Travel – Any amount paid by the System in
advance of travel, including TravelStore purchases, is considered an advance.
In the event of the need to cancel the trip, the traveler is responsible for notifying
all payees as soon as possible to avoid/minimize cancellation fees. Unrecovered
amounts are reported as taxable income to the traveler.
M.

COMPENSABLE TIME
Staff should refer to the 2003 City of Los Angeles Travel Time Employee Bulletin to
determine whether their travel time is compensable. Overtime compensation should
be avoided to the extent possible. Staff should include the request to be
compensated in the travel request subject to General Manager’s pre-approval.

N.

COMPLIANCE UNDER IRS ACCOUNTABLE PLAN RULES
These guidelines and reimbursement procedures are designed to conform to the
“Accountable Plan” rules of the IRS to avoid reporting reimbursements as taxable
income subject to withholding and payment of employment taxes (IRS Publication
463). These guidelines are not intended to result in taxable income to the Traveler if
the rules herein are followed. To comply with the Accountable Plan, LAFPP and
travelers must meet all three of the following rules:
 There is a business connection to the travel expenditures;
 There must be adequate accounting of the expenditures, through the PES and
appropriate receipts, by travelers within a reasonable period of time; and
 Excess reimbursements or advances must be returned to the System within a
reasonable period of time. Excess reimbursements not returned or in the case of
advances, amounts paid in excess of the substantiated expenses, are required
to be reported to the IRS as taxable income.
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TABLE I - TRAVEL DOCUMENTATION OF EXPENSES - REQUIREMENTS
Type of Expense

PES Expense
Category

Receipts
Required?

Documentation Required

Air Travel
(TravelStore)

Transportation

Yes

1) Airfare receipt from TravelStore.

Section
C.1

Air Travel (Other
than TravelStore)

Transportation

Yes

1) Airfare receipt (such as passenger ticket,
invoice, itinerary, e-ticket or from kiosk); &
2) Proof of payment (such as credit card receipt
or statement or a screen print of the e-ticket
confirmation indicating credit card payment); &
3) Print out of fares from TravelStore & from the
selected travel website/agent for date & time of
travel

Section
C.1

Airline Baggage
Fees

Transportation

Yes

1) Printed receipt (such as passenger ticket,
invoice, e-ticket or from kiosk) &
2) Proof of payment (such as credit card receipt
or statement or a screen print of the e-ticket
confirmation indicating credit card payment).

Section
C.1.b

Mileage Costs:
Personal
Car in lieu of AirTravel

Miscellaneous
Expense

No

1) Pre-approval from approving authority (if not
an adjacent County); &
2) Travel airline website print out indicating
lowest regular round trip fare available for date and
time of travel; &
3) Map Print out (showing mileage from Home to
Destination).

Section
C.2

Parking Costs

Miscellaneous
Expense

Yes

1) Receipt showing proof of payment

Section
C.2.b

Mileage Costs:
Personal
Car to Airport
Ground
Transportation
(to/from Airport or
at Destination
City)
Parking

Transportation

No

1) Map Print out (showing mileage from Home to
Airport)

Section
C.3

Transportation

Yes

1) Receipt or proof of fare amount (if no receipt).

Section
C.3.b

Transportation

Yes

Receipt showing the date, time in/time out, and
amount.

Section
C.3.g
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TABLE I - CONTINUATION OF DOCUMENTATION OF EXPENSE REQUIREMENTS
Type of Expense

PES Expense
Category

Receipts
Required?

Documentation Required

Meals &
Incidental
Expenses (M&IE)

Meals &
Incidentals

No

Per diem allowance method - No receipts required.
No exceptions.

Lodging

Lodging

Yes

Laundry

Miscellaneous
Expense

Yes

Section
1) Lodging invoice reflecting zero balance. The
D.2
invoice must provide a breakdown of daily
expenses; &
2) Single occupancy rate documentation from
hotel when lodging rates for persons other than the
traveler are charged.
Section F
1) Lodging itemized invoice or receipt from
service provider.

Registration,
Seminar or
Meeting Fees

Miscellaneous
Expense

Yes, if
traveler
pays

1) Original/copy of the registration form: &
2) Proof of payment (credit card statement or
screen print out indicating credit card payment).

Section G

Other Expenses
& Exceptions

Miscellaneous
Expense

Yes

1) Pre-Approval from approving authority; 2)
Receipt & Justification Form

Section H

Amended 09/06/03, 10/16/03, 09/10/04, 07/12/07, 03/06/08, 04/02/09, 02/20/14 and
11/20/2014.
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3.0 - PENSION PROCESSING
APPLICATIONS AND DOCUMENTATION
3.1

All pension applications shall be filed in writing on forms prescribed by the
Department of Fire and Police Pensions. Applicants shall be responsible for
furnishing all required documents needed to process and verify pension eligibility.
Pensioners, surviving spouses and legally appointed guardians/conservators of
pension beneficiaries shall be responsible for notifying the Department of Fire and
Police Pensions of any change of status which affects pension eligibility. Failure
to provide required documentation or cooperate with processing requirements
shall be the basis for denial of an application or suspension of pension payments.

DEFERRED RETIREMENT OPTION PLAN (DROP)
3.2

CREDITING OF INTEREST
DROP accounts shall earn interest in the amount of 5%, compounded annually
(i.e., compounding after 12 DROP payments have been deposited in the member’s
account). Interest will be calculated each month using a monthly factor of
0.004167 (1/12 of 5%), applied to the prior end of month inception-to-date deposits
balance. Interest will be credited to member accounts semi-annually on June 30
and December 31. For members exiting DROP between the semi-annual interestcrediting dates, the account shall be credited with the monthly interest earned as
of the exit date.

3.2.1

ACTIVE DUTY STATUS
Effective November 1, 2008, in addition to the age and/or service requirements to
enter DROP, a member must also be on active duty status on the DROP entry
date. For purposes of this provision active duty status shall include members
working on light-duty status, but exclude members on sick, vacation, injured-onduty, administrative leave, and all other types of non-working status.
A.

The City Administrative Officer has been authorized to classify payroll
codes as “active” or “not active” for the purposes of DROP.

B.

At least one of the prescribed active duty payroll codes must be recorded
on a member’s timesheet on their DROP entry date.

C.

Verification of active duty status shall be made using the City’s payroll
system (PaySR) at the time of entry.

D.

In the event a member elects a DROP entry date and is not on active duty
status on the DROP entry date as defined above, the member’s DROP
entry date will automatically be advanced to the next qualifying entry date.
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revised entry date will not be subject to further adjustment by the member.
The DROP Program Administrator shall notify the member of the approved
DROP entry date in writing.
3.2.2

REVOCATION OF DROP ENROLLMENT
A member may revoke participation in DROP by submitting a DROP Revocation
Notice (hereafter, “the Notice”) in-person or by facsimile no later than the day prior
to the DROP entry effective date. The Notice must be received before the close of
business at 5:00 p.m., or if faxed, by 11:59 p.m. The effective date of revocation
shall be established upon receipt of the Notice and signature thereupon by LAFPP
administrative staff. The member is responsible for confirming timely receipt by
LAFPP. If the member does not revoke his/her application for DROP as specified
above, the DROP agreement will become final and binding, and thereafter be
irrevocable. (Amended 05/21/15)

3.2.3

DISTRIBUTION OF DROP ACCOUNT
A member shall receive a distribution of the funds in his/her DROP account as
either: (a) a lump sum cash payment, (b) a direct rollover to a qualified plan, or (c)
a combination lump sum payment and direct rollover to a qualified plan. Members
may not leave a portion of their DROP account on deposit with LAFPP.
The DROP Distribution Election Form must be completed and returned to LAFPP
no later than 90 days following the member’s DROP exit date; otherwise, the
member will receive distribution as a single lump sum taxable cash payment. A
member may directly rollover the taxable portion of his/her DROP distribution to
only one eligible financial institution. Members may not rollover any non-taxable
DROP funds unless they also rollover all of their taxable DROP funds. A member
may directly rollover the non-taxable portion of his/her DROP distribution to only
one eligible financial institution.
For members exiting DROP on or after January 1, 2014 who complete and return
the DROP Distribution Form no later than 90 days following the member’s DROP
exit date, the member may recover his/her pre-1987 after-tax basis entirely from
the lump sum DROP distribution. Any post-1986 after-tax basis will be allocated
pro-rata between the lump sum DROP distribution and the member’s ongoing
monthly pension annuity. (Section added 12/19/2013)

AUTHORITY OF BOARD AND GENERAL MANAGER
3.3

The General Manager shall present to the Board all eligible pension applications.
The Board as a ministerial act shall approve all properly qualified service pension
and surviving spouse applications. On August 7, 2003 the Board adopted
Resolution 04008 delegating authority to the General Manager to perform this
function. The General Manager’s actions are reported to the Board at the next
subsequent Board meeting. The General Manager shall adopt procedures for the
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submission, verification and withdrawal of applications and shall determine
whether applicants meet the qualifications specified in the Charter and
Administrative Code.
3.3.1

The Board has delegated authority to the General Manager to adjust the effective
date of a Declaration of Domestic Partnership, provided the following criteria are
met:
A.

The Member completes LAFPP’s Declaration of Domestic Partnership prior
to his/her retirement effective date or DROP entry date; and,

B.

The Member makes a written request to accept the filing date with the
Personnel Department, Employee Benefits Office’s (EBO) as the effective
date of the Domestic Partnership; and,

C.

Staff has verified with the Personnel Department, Employee Benefits Office
(EBO) the following: a) the date that the parties filed an Affidavit of Domestic
Partnership with the EBO; b) the fact that this partnership has not been
terminated subsequent to the filing date.

If the General Manager determines that any of the above criteria is not met, then
the matter will be referred to the Board along with staff’s analysis and
recommendation. (Section added 11/15/12, Revised 05/01/14)
DISABILITY APPLICATION PROCESS
3.4

The Board shall conduct hearings on disability pension applications. Active
Members have the option of having their hearing conducted in open or closed
session, either of which must be specifically requested in writing by the
applicant/attorney. Should no completed election form be received by staff, the
hearing will be continued until such election form is received. During Closed
Session hearings, all witnesses would be excused from the room until their
testimony is needed. Also, family members, the public and non-essential Staff
would be prohibited from attending. Open sessions will be open to all members of
the general public. In order to expedite the hearing process, the Board may appoint
a hearing examiner to conduct preliminary hearings as it deems necessary. The
applicant has the burden of proof as to the existence of disability.
A.

The General Manager shall provide all relevant evidence and records,
including doctor reports that the Board requires for the hearing process, and
shall make a written recommendation to the Board on whether applicants
should be granted or denied disability or survivor benefits.

B.

The General Manager shall be responsible for selecting physicians to
examine applicants. Physicians, preferably Board certified in their specialty,
shall whenever possible be rotated considering geographical and availability
constraints. Refusal by an applicant to be examined will cause suspension
of disability application processing. The General Manager may consider
applicant objections to physicians made for good cause to select a different
physician.
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C.

Charges by physicians for missed appointments by an applicant or for new
or updated reports caused by the delay of an applicant shall be paid by the
applicant, unless the applicant can show good cause for the missed
appointment or delay. Failure to pay for missed appointments may cause a
suspension of processing.

D.

Appeals to the Board of the General Manager's decision regarding the
selection of a physician or physician charges to an applicant must be made
in writing, within 14 days of the Manager's decision.

E.

All communication with pension physicians relating to any aspect of an
examination performed on behalf of the Department of Fire and Police
Pensions shall only be through Department staff. Under no circumstances
shall an applicant, an applicant representative or operating department
directly contact or provide materials or documents to a pension physician
without prior approval of Department of Fire and Police Pensions staff. All
materials or documents to be reviewed by pension physicians shall first be
submitted to staff for inclusion in the administrative record and then
forwarded to the physicians.

F.

Physicians who have performed disability examinations shall provide report
clarification or additional evidence as required by the applicant or
Department of Fire and Police Pensions staff. Such clarification shall be
submitted in writing to the Department of Fire and Police Pensions. This step
may be repeated as often as reasonable and necessary. If the applicant
does not accept the written response, the applicant may then request a
deposition of a pension physician. Staff and a City Attorney shall attend each
deposition, arranged by Department of Fire and Police Pensions staff. The
cost for the physician and court reporter shall be paid solely by the party
requesting the deposition. The Department of Fire and Police Pensions will
be responsible for the cost of the transcription service and deposition
documents provided by the court reporter. Staff will provide copies of the
deposition material. If the applicant fails to accept the results of the
deposition, a pension physician may be subpoenaed to appear for
questioning at the time the claim is considered by the Board.

SUSPENSION OF DISABILITY PENSION PAYMENTS
3.5

It shall be the pensioner’s duty to cooperate with the Board and Staff and to comply
with reasonable requests when the disability pensioner’s medical status is under
review. Failure to cooperate or some other action that impedes or prevents
completion of the review process may constitute cause for a suspension of
disability pension payments by the Board. Suspended pension payments will be
deposited in an escrow account.
A.

Staff shall first ascertain if a hardship exists which prevents the pensioner
from cooperating with the review process. If there is no apparent hardship,
the pensioner shall be provided the opportunity to appear before the Board
to present reasons or evidence justifying the lack of cooperation or failure to
comply with requests made in conjunction with the review process. If the
pensioner fails to appear at this hearing or is unable to demonstrate good
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cause for noncompliance, the Board may suspend pension payments for a
period of one to three months pending compliance.
B.

If the pensioner continues to refuse or fails to cooperate again, a second
hearing will be scheduled for the purpose of suspending disability pension
payments until the review process is completed.

RESTORATION OF DISABILITY PENSIONERS TO ACTIVE DUTY
3.6

A pensioner on service connected or non-service connected disability pension who
is found by the Board to be no longer disabled shall have the pension terminated
upon restoration to active duty, or failure to be restored as ordered by the Fire,
Harbor or Police Department, or upon the date of the Board's determination if the
retired member had previously been terminated or resigned.

SURVIVOR BENEFIT APPLICATIONS
3.7

3.7.1

Applications for surviving spouse, minor or dependent children or dependent
parent benefits when members are deceased while on active duty due to
indisputably service connected causes shall be processed automatically by staff
for service connected benefits.
A.

When there is an issue whether the death is service connected, the
application shall automatically be processed as non-service connected,
without prejudice (recognizing that this is the minimum pension entitlement
resulting from the death of an active member.)

B.

A hearing shall be conducted by the Board to determine whether the
deceased member's death was service connected, at which time the Board
shall review the autopsy report, if available, and a report of at least one
qualified physician.

A surviving child of a Tier 3, 4, 5 or 6 member may qualify for benefits provided for
a minor child until he or she reaches the age of 22 years, if such person is enrolled
in school full-time, but such person’s marriage terminates entitlement to these
benefits. Such person must provide proof of registration at an academic or
vocational school, with enrollment in the number of units required of a full-time
student as determined by the educational institution. Submission of transcripts
may be required should there be a dispute regarding continued full-time student
status. (Added 01/07/16)

POST RETIREMENT SURVIVOR BENEFIT PURCHASE PROGRAM
3.8

Application for post retirement survivors shall be processed automatically by staff.
A.

A Retired Plan Member (Retiree) may elect percentage choices of 30% to
100% continuances in 5% increments (service retirees and disability retirees)
provided the election does not exceed any limitations imposed by federal law.
The cost factors used to provide the continuance percentage elected shall
be based upon the mortality tables as adopted by the Board in the most
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recent actuarial experience study.
B.

A Retired Plan Member may make an election to provide a survivor benefit
pursuant to Charter Section 1236 on the first day of any given month,
provided that all the documents necessary to make this election are provided
to the Plan no later than the fifth day of that month, and the Retiree’s monthly
benefit shall be reduced beginning with the payment due for that month. If
the necessary documents are not received by Plan by the fifth day, the
election to provide this benefit shall be made on the first day of the following
month and the Retiree’s monthly benefit shall be reduced beginning with the
payment due that month.

C.

In the event that a Retiree dies less than one year from the date that the
Retiree made an election to provide this benefit, as determined pursuant to
the prior provision, then no survivor benefit shall be provided unless the
Board shall determine that the Retiree’s death was accidental. A Retiree’s
death shall be determined to be accidental if the preponderance of the
evidence establishes that an accident resulting in bodily injury caused the
Retiree’s death. A death due to sickness, bodily infirmity, suicide or an
intentionally inflicted injury shall not be considered accidental. If no
survivor benefit is provided, a lump sum shall be paid as provided in Charter
Section 1236.

D.

The Retiree’s entire benefit, to the extent such constitutes his/her separate
property, must be payable entirely to him/her at the time that he/she makes
an election under this program. A Retiree whose benefit is subject to a
wage assignment for support, a tax lien, a workers’ compensation offset,
or any other lien that may legally be imposed on his/her retirement benefit
shall not be eligible to elect to provide a survivor benefit.

E.

A Retiree shall not be precluded from electing this benefit due to a prior
community property division awarding a portion of his/her benefit to a
former spouse/domestic partner, as that person’s separate property, and
the balance of his/her benefit to the Retiree as the Retiree’s separate
property. However, only the Retiree’s separate property interest in his/her
pension shall be subject to this election. The Retiree’s election to provide
this benefit shall have no impact upon the former spouse/domestic
partner’s interest in the Retiree’s pension benefit or the payment of other
survivor benefits from the Plan. Since the Retiree is paying the full
actuarially determined cost of this survivor benefit through a reduction in
the Retiree’s separate property interest in his/her benefit, the Board shall
not subject this survivor benefit to a community property claim from a prior
spouse/domestic partner.

F.

A Retiree receiving a disability pension from the Plan may elect to provide
a survivor benefit, but should be advised that this benefit will not be paid if
his/her disability pension is discontinued and he/she is returned to duty.
Also, because his/her disability pension could be subject to reduction in the
future, only such portion of the Retiree’s disability pension that represents
the minimum that he/she could be awarded shall be subject to reduction to
provide for a survivor benefit and any balance of his/her disability pension
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in excess of this minimum amount shall continue to be payable to the
Retiree in full.
G.

Because a disability Retiree’s benefit may be subject to a Workers’
Compensation offset in the future, a disability Retiree shall provide an
authorization, signed by both the Retiree and his/her spouse/domestic
partner, allowing the Plan, in the event of the Retiree’s death, to continue
to offset any Workers’ Compensation paid to the Retiree from the survivor’s
benefit until recouped in full. This authorization is required because the
survivor’s benefit is funded by a reduction in the disability benefit payable
during the Retiree’s lifetime, which reduced the amount of the offset
recoverable directly from the Retiree.

H.

The election to provide a survivor benefit must be signed by the Retiree
unless someone else has the legal authority to act for the Retiree in this
regard. When the Retiree lacks the capacity to make this election and there
is no one else legally authorized to act on the Retiree’s behalf, staff shall
prepare a report explaining the situation for the Board’s consideration prior
to taking any final action by the Board.

REINSTATEMENT OF SERVICE PENSIONERS
3.9

The General Manager shall provide a written recommendation to the Board on all
applications for reinstatement to active duty from a service pension and the Board
shall conduct a hearing on such applications.

CORRECTION OF ERRONEOUS PAYMENTS
3.10

The Department of Fire and Police Pensions shall recover any payments made in
error exceeding $100, pursuant to the IRS Employee Plans Compliance Resolution
System Section 6.06(3), or as a result of failure of a beneficiary to notify the
Department of discontinuation of entitlement to benefits (e.g. due to death of a
pensioner or surviving spouse, attainment of Charter/Administrative Code
specified age for a minor, or discontinuation of full-time student status of a minor).
An additional amount equivalent to the interest that would have been earned in
accordance with Section 5.1 (i.e., the amount credited to member accounts) during
the period of overpayment shall also be charged to the member or beneficiary.
The member/beneficiary shall be notified of the amount of the overpayment,
including interest, and provided an opportunity to pay the total amount due in a
lump sum or in two installments within a six-month period from the notification. If
the member/beneficiary elects to have the overpayment collected out of future
monthly benefit payments, the payment period, not to exceed the individual’s life
expectancy per the Social Security Administration’s Retirement & Survivors
Benefits – Life Expectancy Calculator, shall be determined in advance by the
member/beneficiary, except however, the General Manager may prescribe a
minimum payment amount. The entire balance may be paid at any time.
If the member/beneficiary who received the overpayment is deceased, reasonable
recoupment efforts shall be taken, including an offset against the decedent’s last
check and request for payment from the decedent’s estate.
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If the overpayment is a result of delayed notification of a surviving child’s (between
age 18 and 22) discontinuation as a full-time student, the funds to be recovered
are effective the month subsequent to the date of discontinuation. Recoupment
may be made by offsetting against any reinstated benefits should the surviving
child later re-enroll in school on a full-time basis.
If the error results in an underpayment, an additional amount equivalent to the
interest that would have been earned in accordance with Section 5.1 (i.e., the
amount credited to member accounts) during the period of underpayment shall
also be paid to the member/beneficiary. (Amended 01/07/16)
HISTORY
3.11

Adopted: Circa June 13, 1996; Amended 11/02/06, 12/04/08, 05/07/09, 01/21/10,
12/16/10, 08/04/11, 01/05/12, 11/15/12, 12/06/12, 12/19/13, 05/01/14, 05/21/15
and 01/07/16.

REVIEW
3.12

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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4.0 - HEARINGS
REPRESENTATION
4.1

Applicants may represent themselves, may be represented by legal counsel or by
a representative of an organization registered with the City Clerk's Office. A nonrepresented applicant may, at any time, terminate a hearing for the purpose of
securing legal counsel. An applicant who has represented him or herself at a
concluded hearing may request a rehearing within 90 days after the Board has
adopted Findings of Fact for the purpose of being represented by legal counsel. If
at the time such rehearing is scheduled an applicant fails to be represented by
legal counsel, there shall be no rehearing unless the applicant meets the
requirements of Section 4.11.

RELEASE OF FILES
4.2

Upon the signed authorization of an applicant, the applicant's administrative file
may be released for review by his/her authorized representative and to the medical
liaison officer of the applicant's employing department. Prior to a hearing, a medical
resume shall be furnished to the applicant.

WITNESSES
4.3

An applicant, the Department of Fire and Police Pensions or the applicant's
employing department may present witnesses or evidence relevant to the
application. All witness testimony shall be sworn. Witness fees may be provided,
if applicable, in accordance with the Government Code. Fees shall be paid by the
party requesting the witness to appear. The Board may issue subpoenas, within
its authority.

EVIDENCE
4.4

All evidence to be presented at a hearing must be received by the Department of
Fire and Police Pensions no later than ten (10) working days prior to the hearing
date; although the Board may waive this requirement upon showing that no
prejudice to any party will result. Any document submitted for inclusion in the
Administrative File shall first comply with the following guidelines.
A.

The document must contain the name of the author, the date of preparation
and where the author can be contacted. The document cannot contain any
information or statements made by anyone other than the author unless the
source is identified.

B.

The document cannot contain opinions unless a factual foundation is made
to support the opinion and a statement of special qualifications that enables
the author to formulate the opinion is included. When the opinion is within the
understanding of any reasonable person, a statement of special
qualifications is not necessary.
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C.

Any document submitted for inclusion in the Administrative File in-lieu of
testimony before the Board shall be in the form of a Declaration Under
Penalty of Perjury or a signed and dated affidavit. Staff shall notify any person
who submitted material that does not qualify so the person can resubmit in
compliance with the guidelines.

D.

Objections to inclusion or exclusion of documents in the Administrative File
shall be submitted in writing to staff or may be raised at the time of the Board
hearing on the claim. The Board’s decision shall be final.

E.

These guidelines are not applicable to documents that have historically
proven to be reliable: medical, personnel and workers’ compensation
records, staff work product or any document that would be admissible in a
court proceeding.

F.

Nothing in this rule shall prevent the admission of material that is relevant,
reliable and helpful to the better understanding of the claim, even though it
does not strictly comply with the above guidelines.

ASSIGNMENT OF CASES
4.5

The General Manager shall rotate the assignment of cases between all the
commissioners in an equitable manner. No commissioner, including the President
of the Board, shall be excluded from this responsibility.

CONDUCT OF HEARINGS
4.6

A.

The commissioner assigned the case shall lead the questioning of the
applicant/ applicant's representative; however, any commissioner may ask
follow up questions. The applicant/representative shall be required to
indicate whether the file is complete and whether there are any objections to
evidence contained in the file. The President of the Board, with the advice
of the City Attorney shall rule on the admissibility of questions or evidence.
Commissioners may also direct questions to the medical liaison officer of the
applicant's employing department, to the applicant's witnesses and to
Pensions Department staff, as deemed necessary.

B.

The applicant shall have the right to be present during the presentation of all
testimony and evidence. After all testimony has been received, the
applicant/representative shall be given the opportunity to provide a
summation.

DELIBERATIONS BY BOARD
4.7

Following receipt of all testimony and evidence, the applicant and witnesses may
be excused. The applicant's counsel may remain during deliberations, but may not
participate in the discussion. If an applicant is representing him or herself, he or
she may remain during deliberations.
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APPROVAL AND REVIEW BY BOARD
4.8

The Board shall approve or deny applications for benefits in accordance with
applicable Charter provisions, case law and City Attorney opinions. It may, at the
time of an award of a disability pension, establish a time for review of the pensioner
and cause a re-examination by one or more doctors. The Board may, at any time,
initiate a review of a disability pensioner upon the request of the pensioner or upon
receipt of information that appears to indicate the pensioner's condition has
changed from the time the pensioner was retired.

OFFICIAL NOTICE OF BOARD ACTION
4.9

Official notification of the Board’s action shall be communicated in writing as soon
after the hearing as possible.

NON-SERVICE CONNECTED DISABILITY HEARINGS
4.10

When the Board has determined that a disability is non-service connected and the
applicant is eligible for a service pension or a deferred service pension, final action
shall be deferred sixty (60) days from the date of such determination to permit the
applicant to apply for a service pension, or to accept the non-service connected
disability pension. If such notification is not received within sixty days, the nonservice disability pension shall become effective the date of the Board action.

REHEARING
4.11

The Board may, on its own motion, or at the request of an applicant rehear a
disability application within 90 days of Board action under the following conditions:
A.

The Board may have acted in error on the facts of the claim; or

B.

A non-represented applicant has obtained legal representation (Sec. 4.1); or

C.

The applicant presents, at the time of the request, new and different evidence
which, in the exercise of due diligence, could not have been made available
by the applicant to the Board at the time of the original hearing; and

D.

Such new evidence, or statement of such evidence, has first been
administratively reviewed by Department of Fire and Police Pensions’ staff
and the City Attorney and their recommendations have been presented to the
Board.

REAPPLICATION FOR DISABILITY PENSIONS
4.12

Reapplications received within 90 days after the Board has adopted the Findings
of Facts denying a disability pension shall be processed in accordance with the
procedure for rehearings (4.11), except if the applicant can present information at
the time of filing that the reapplication is due to a new injury or re-injury, a new
illness or substantial deterioration or aggravation of an injury or illness upon which
the previous application was based. If such new information cannot be provided,
the matter shall be scheduled for hearing before the Board to determine whether
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the General Manager shall proceed to process the disability pension application.

ACTIVE DEATH HEARINGS
4.13

The conduct of hearings to determine whether the death of an active member was
service-connected shall be conducted in the same manner as a Disability Pension
hearing. The surviving spouse, dependent parent or legal guardian of minor or
dependent children shall be notified of the date and time of such hearing, shall be
invited to be present and permitted to offer evidence and testimony to support a
claim that the death was service connected.

HISTORY
4.14

Adopted: Circa June 13, 1996; Amended 11/02/06, 10/01/09.

REVIEW
4.15

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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5.0 - MEMBER ACCOUNTS
CREDITING OF INTEREST
5.1

The General Manager shall determine the approximate earned investment income
of all funds for each (6) six-month period ending December 31 and June 30,
excluding profits and losses from the sale of securities, as follows:
Earned Investment Income for the six-month period divided by (1/2 of the
beginning asset balance + each of the following five months asset balance + 1/2
of ending asset balance) divided by six months.
A recommendation shall be presented to the Board, based upon this calculation.
The Board shall adopt an official interest rate that shall be credited to individual
member contribution accounts.

REFUNDS OF CONTRIBUTIONS
5.2

Upon the written request of terminated System members, the General Manager
shall process refunds of contributions, plus interest credited as of the last day of
each June and December, and additional interest for any period of service between
the next preceding last day of June and December and the end of the pay period
preceding the date of termination, at the rate at which regular interest was last
credited to plan member's individual accounts.
Refunds for Public Service Purchases (PSP), as described in Section 5.5 below,
are subject to the provisions of Administrative Code Section 4.2212. A member
may elect that a refund, due to overpayment of PSP as determined by an actuarial
“true-up”, be processed via trustee-to-trustee transfer to the City’s Deferred
Compensation 457(b) Plan upon termination of employment if the 457(b) plan was
a source of the original PSP payment. As a limited exception to the provisions
under Administrative Code Section 4.2212, an overpayment correction of a PSP
purchase, not due to a true-up, may be made, including to the City’s Deferred
Compensation 457(b) Plan, as described in Section 5.5(D) below without the
requirement for a termination of employment. (Amended 03/17/16)

5.2.1

Upon application by a former member of LAFPP who currently is employed by the
City as a member of LACERS, the General Manager is authorized to transfer all
contributions (including interest) of the former member directly to LACERS for the
purpose of enabling the former member to purchase service credit and other
benefits as authorized under the provisions of LACERS. In connection with this
transfer, the former member shall be required to sign a written waiver of all rights
to benefits from LAFPP.
The purpose of this Board rule is to restore the rights that former members
previously had (prior to December 21, 1996) to transfer their contributions to
LACERS in order to purchase service credit and other benefits with LACERS in a
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manner that is consistent with the provisions of LACERS and current tax law. This
rule shall not establish a reciprocity program between LACERS and LAFPP.
(Section added 07/05/2012)
CONTRIBUTIONS OWED TO THE SYSTEM
5.3

The General Manager is authorized to collect mandatory regular pension
contributions owed to the System that were not collected and voluntary additional
pension contributions as defined in Administrative Code Section 4.1167. For
amounts less than or equal to a member’s biweekly contribution, no notification is
required to the member. For amounts greater than a member’s biweekly
contribution, the member shall be notified of the amount due and provided an
opportunity to pay the total amount in a lump sum. If the member does not pay
such amount within 30 days of such notification, the General Manager is
authorized to initiate deductions from the member's salary in the amount of 2%
until the amount due has been collected. This 2% deduction may be reduced upon
the member’s election to pay interest equivalent to the Board approved assumed
actuarial rate in effect when the agreement is made. The payment period, not to
exceed ten years, shall be determined in advance by the member, except however,
the General Manager may prescribe a minimum payment amount. The entire
balance may be paid at any time. If the member applies for a pension prior to
completing the agreement, the entire balance of the purchase agreement,
including interest accrued to date, becomes due. (Amended 12/06/12)

CONTRIBUTIONS COLLECTED IN ERROR
5.4

The General Manager is authorized to refund mandatory and non-mandatory
contributions collected in error.

PURCHASE OF SERVICE CREDIT
5.5

Upon the written request of a member of Tier 3, Tier 4, Tier 5 or Tier 6, application
may be made for purchase of Years of Service Credit. Plan membership is defined
by City Charter §1502(c), §1602(c), §1702(d) and Administrative Code §4.2002(c).
Only active, non-DROP members of the Police, Fire, and Harbor departments are
allowed to purchase service credit as defined in applicable Charter and
Administrative Code provisions. (Amended 05/16/13)
(i) Recruit Training Time – City Charter §1500(a), §1600(a), §1700(b) and
Administrative Code §4.2000(a)
A member may purchase their entire recruit training time or they may purchase a
prorated amount. (Amended 05/16/13)
(ii) Prior Service Time – City Charter §1500(b), §1502(m)(4), §1514(d), §1600(f),
§1602(m)(4), §1700(d), §1702(p)(4)&(6), §1714(e), Administrative Code
§4.2002(m)(4) and §4.2014(d)
A member may purchase the entire period of prior service as a former member of
Tiers 1, 2, 3, 5, or 6 by re-depositing the entire amount of refunded contributions
and interest, or may purchase a portion of such service by depositing a prorated
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amount of the refunded contributions and interest in accordance with paragraph B.
(Amended 05/16/13)
(iii) Temporary Disability paid at State rate – City Charter §1502(m)(4), §1514(e),
§1602(m)(4), §1614(e), §1702(p)(4) and §1714(g),
Administrative Code
§4.2002(m)(4) and §4.2014(e)
A member may purchase their entire temporary disability paid at State rate, or they
may purchase a prorated amount. (Amended 05/16/13)
(iv) Non-service connected disability pension – City Charter §1502(m)(2),
§1602(m)(2), §1702(p)(2), Administrative Code §4.2002(m)(2)
Members who elect to have service credit restored for time spent on a non-service
connected disability pension may purchase the entire time or a prorated amount.
(Amended 05/16/13)
(v) Paramedic/Civilian Ambulance Service while a member of the City Employees’
Retirement System for current members of Tier 3 or Tier 4; former members of
Tier 3 or Tier 4 who transferred to Tier 5; and former members of Tier 2 who
transferred to Tier 5 – City Charter §1500(d), §1600(g), Administrative Code
§4.2000(d) and §4.2000(c)(4)
Members who received a refund of contributions and interest from the City
Employees’ Retirement System for a service as a paramedic/civilian ambulance
employee can purchase this prior service, or a partial period of this service, by redepositing the amount refunded plus interest that would have been earned had the
member not received the refund. (Amended 07/21/2005)
(vi)

Public Service Purchase (PSP) – Administrative Code §4.2212

A member may increase the monthly retirement allowance or survivorship benefits
based upon the increased retirement allowance with the purchase of public service
credit, not to exceed 4 years, that includes full-time service with a public entity,
including a branch of the military service. Verification through a Certification of
Service or presentation of original proof of military service time (DD214) will serve
to establish eligibility of service time sought for purchase.
(vii)

Office of Public Safety (OPS) Service Purchase Program – Administrative
Code §4.2214

Members who were transferred to the Police Department from the Department of
General Services’ OPS and gained status in Class Code 2214, 2217, 2223, 2227,
2232, or 2244, and who become members of Tier 6 may purchase service. Only
sworn service in Class Codes 3183, 3185, 3188, and 3198 is eligible for purchase.
Former OPS officers are eligible to purchase either the minimum or the maximum
eligible OPS service credit as determined by the Plan’s actuary. Members shall
not be allowed to purchase a different number of years of service for Tier 6 health
benefit purposes than for purposes of other Tier 6 benefits. Eligible members must
enter into a written purchase agreement on or before June 30, 2015. (Added
10/16/14)
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The following rules apply to the purchases above unless otherwise stated:
A.

Service credit may be purchased by a single cash payment or on an
installment basis through payroll deduction, or both. However, if the member
is purchasing nonqualified permissive service credit as defined by Internal
Revenue Code Section 415(n), the member may not make the purchase with
after-tax contributions unless the member has five or more service credit
years. In accordance with Los Angeles Administrative Code Section
4.1906(q) if a member making a purchase of nonqualified service has less
than five service credit years, a trustee-to-trustee transfer from the City of
Los Angeles Deferred Compensation Plan or a rollover from an eligible
retirement plan is the only payment option available. Members who elect to
purchase prior service, recruit training time or temporary disability through
payroll deduction contract shall be limited to two such contracts for any one
type of purchased service. Members who elect to make a public service
purchase through payroll deduction contract shall be limited to one such
contract for each period of service purchased. Each such purchase service
contract may be initiated or ended by a lump sum payment.
For OPS service purchases made through payroll deduction the member
may terminate the payroll deduction contract and cease further payments.
The member shall not be allowed to complete this purchase at a later date
or enter into another agreement to purchase this service. The member will
receive prorated years of service based on the payments already made.
A member may make any cash payment or lump sum payment authorized
above by using a trustee-to-trustee transfer from the City of Los Angeles
Deferred Compensation Plan. Should a trustee-to-trustee transfer not be
large enough to cover the entire cost of the purchase, any balance owing
may then be paid by the member either as a lump sum payment or on an
installment basis through payroll deduction. If the member is purchasing
nonqualified permissive service, the member must have five or more service
credit years. A member who is purchasing nonqualified permissive service
and who has fewer than five service credit years and opted for trustee-totrustee transfer or rollover will only be allowed to do so, if the purchase
amount will be fully covered by the transfer or rollover. A trustee-to-trustee
transfer may also be used by Tier 2 members to purchase Lost Service Time.
A member purchasing OPS service may make a lump sum payment by
waiving his or her right to all benefits (based on all his or her non-OPS
service) with LACERS and authorizing a transfer of all his or her remaining
LACERS member contributions and accrued interest from LACERS to
LAFPP, provided that the total amount of the member’s remaining LACERS
contributions and interest does not exceed the remaining amount that the
member owes to LAFPP for the purchase. (Amended 10/16/14)

B.

When payment is made through payroll deduction, the member may elect a
payment period not to exceed ten years for all purchases except public
service and OPS service purchases. For public service and OPS service
purchases, the member may elect a payment period that is not to exceed
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thirty years, does not extend past the date on which the member would attain
the maximum years of service permitted by his/her tier when the public
service or OPS service purchase is included, and establishes payment three
months prior to the member’s intended retirement/DROP entry date for all
contracts.
The General Manager may prescribe a minimum payment amount for all
contracts. The member’s payroll deduction for a contract will be the greater
of the minimum amount prescribed by the General Manager or the amount
necessary to complete the contract within the allowable time as defined in
the previous paragraph. The schedule, which shall be determined by the
member in advance, cannot be changed except the member may pay off the
balance at any time.
The member shall be charged an amount equivalent to the Board determined
assumed actuarial interest rate in effect when the contract is signed.
However, OPS service purchases will pay an interest rate of 7.75%. For the
purchase of prior service, an additional amount equivalent to the interest that
would have been earned in accordance with Section 5.1 (i.e., the amount
credited to member accounts) shall also be charged.
For all purchases described in Section 5.5, except for purchase of prior
service, public service, or OPS service purchases, no additional amount will
be charged if the purchase agreement begins within one year of the
member’s eligibility to make the purchase. If the purchase is made after the
one year eligibility date, an additional amount equivalent to the interest that
would have been earned in accordance with Section 5.1 shall also be
charged from one year following the eligibility date until the beginning date of
the purchase agreement. Such payments may be made on either a pre-tax
or post-tax basis, except that payroll deductions for public service and OPS
service purchase contracts may be made only on a post-tax basis, with pretax contributions subject to all requirements of the Internal Revenue Code.
Purchases of service credit time for Tier 5 and Tier 6 Plan members are to
be calculated based on the pension rate in effect during the period of service
time to be purchased. If a contribution rate change falls within a pay period,
a pro-rated rate shall be applied. (Amended 10/16/14)
C.

A qualified surviving spouse/domestic partner may complete the purchase of
years of service agreed to by a member, and subject to a true up for public
service purchases, by remitting a lump sum payment prior to benefits being
granted. (Amended 10/16/14)

D.

The Board shall establish the amount of interest and the manner in which this
interest is credited on PSP payments for refund purposes as provided by Los
Angeles Administrative Code Section 4.2212. The amount of interest
established by the Board for refunds of PSP purchases shall be the rate
applied to individual member contribution accounts in accordance with
Section 5.1. This contribution rate shall apply on a daily basis.
With the exclusion of any correction necessary to adjust an overpayment of
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a PSP purchase (i.e., the transferor plan transferred an incorrect amount for
the PSP purchase, or the Plan determined that there was an error in the
calculation of the amount necessary for the purchase), a member shall not
be paid a PSP refund until the member terminates employment. (Added
03/17/16)
WORKERS’ COMPENSATION AWARD RECAPTURE
5.6

Disability pension payments must be reduced by the total amount of compensation
awarded or paid pursuant to Workers’ Compensation in accordance with
Los Angeles City Charter Article XI, Part 3, Section 1212 (Effect of Receipts of
Workers’ Compensation). As to Workers’ Compensation payments being received
concurrently with a disability pension, the General Manager is directed to reduce
the monthly pension by the monthly equivalent of the Workers’ Compensation
payments. As to Workers’ Compensation awards or payments received prior to the
granting of the disability pension, the General Manager is directed to deduct from
monthly pension payments on an installment basis until the total amount of prior
Workers’ Compensation has been offset. Each deduction made on an installment
basis shall be in an amount of no less than twenty-five (25) percent of the monthly
gross pension amount. The member, at his or her discretion, may elect to repay
the full amount of prior Workers’ Compensation at any time. The member and
General Manager may agree on deduction amounts greater than twenty-five (25)
percent. If a member, upon being granted a disability pension, is eligible to receive
a pension payment retroactive to a date earlier than the Board action date, the
deduction provisions stated above shall be applied to the retroactive pension
payment. (Amended 03/07/13)

WORKERS’ COMPENSATION RECAPTURE SUSPENSION
5.7

Members receiving disability pension payments that are reduced by the Workers’
Compensation recapture amount may apply for a six-month recapture suspension.
The recapture suspension will only apply to the amount determined as no less than
twenty-five (25) percent of the monthly gross pension amount. The suspension
request with justification must be made in writing addressed to the General
Manager. The General Manager or the Board will review and may approve the
recapture suspension request. However, Workers’ Compensation payments being
received continuously on a bi-weekly basis are not subject to suspension and will
continue to reduce the pensioner’s monthly pension payment.
In the event that the member would need an additional recapture suspension, a
request addressed to the General Manager should be submitted. The request will
be presented to the Board for consideration. The Board may request additional
documentation prior to the approval of the Worker’s Compensation recapture
suspension. Upon the Board’s approval, the succeeding six monthly pension
payments will be issued without the deduction of the monthly worker’s
compensation recapture subject to suspension. Requests received during the first
ten days of the current month will be presented to the Board on the second meeting
of the current month. Requests received after the first ten days of the current month
will be presented to the Board on the first meeting of the following month.
(Amended 03/07/13)
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ACCEPTANCE OF ELECTRONIC SIGNATURES
5.8

The Board authorizes the acceptance of an electronic signature on a document
that requires a signature. Such document shall be given the same force as a
signed, valid original document, if the document and electronic signature are
submitted using technology that the Board deems sufficient to ensure its integrity,
security and authenticity. The system deemed sufficient shall embody all of the
following attributes:
a) User ID and password are unique to each member, and
b) The User ID and password are capable of verification. (Added 05/02/13)

FORFEITURE OF UNCLAIMED FUNDS TO THE PLAN
5.9

The Board authorizes the General Manager to declare a forfeiture of money or
relieve a person from forfeiture of money. The General Manager is authorized to
declare a forfeiture of all monies, including but not limited to contributions, interest,
and benefits, that become payable or distributable from LAFPP to any owner who
either cannot be found or refuses to accept payment or distribution within ten years
of the date such monies become payable or distributable from LAFPP. (Added
09/03/15)

HISTORY
5.10

Adopted: Circa June 13, 1996; Amended 07/21/05, 04/05/12, 07/05/12, 12/06/12,
03/07/13, 05/02/13, 05/16/13, 02/20/14, 10/16/14, 09/03/15 and 03/17/16. (Also
listed after amended sections).

REVIEW
5.11

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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6.0 - ACTIVE AND RETIREE BOARD MEMBER ELECTIONS
ACTIVE MEMBER ELECTION STATEMENTS
6.1

The election materials sent to eligible voters shall include an optional statement
each candidate may make on their background and qualifications for the position.
Such statement shall not exceed 250 words. (This provision exists in the
Administrative Code for Retiree Board Member Elections but not for Active Board
Member Elections.)

NAMES ON BALLOTS FOR ACTIVE AND RETIREE BOARD MEMBER ELECTIONS
6.2

Only the candidate’s first, middle and surname may be placed on the ballot. For
example, Joe E. Smith, Jr. is acceptable. Joe E. Smith, Jr., Aviator is not
acceptable.

OCCUPATIONAL BALLOT DESIGNATION FOR ACTIVE AND RETIREE BOARD
MEMBER ELECTIONS
6.3

A candidate who is running for the same elective office which that person then
holds shall have printed on the ballot, immediately under that person’s name, the
word “incumbent.” Each other candidate on the ballot shall have printed
immediately under that candidate’s name a three word designation of either (A)
the current principal professions, vocations or occupations of the candidate, or (B)
the principal professions, vocations or occupations of the candidate during the
calendar year immediately preceding the filing of the candidate’s declaration of
intention to become a candidate. In the event that the candidate makes no
designation, then none shall be printed on the ballot.

CONFIDENTIALITY OF ELECTIONS FOR ACTIVE AND RETIREE BOARD MEMBER
ELECTIONS
6.4

Election materials provided voters for any active or retired Board member election
shall state that the elections are confidential, i.e., that identification numbers will
be secured and that individual voting will be confidential.

RETIREE MEMBER ELECTIONS
6.5

Candidates whose names appear on the nominating ballot may each designate
two (2) observers at the tally center to observe that ballots are properly cast and
votes properly counted. Names of observers shall be presented to the City Clerk
not less than three (3) calendar days prior to the date that nominating ballots are
due. Observers so designated shall wear identification badges at all times and
shall be subject to such regulations as the City Clerk shall prescribe. (There is a
provision in the Administrative Code that observers are allowed at the final ballot
count for Retiree member elections, but not at the count of nominating ballots.)
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HISTORY
6.6

Adopted: Circa 1972; Revised 04/19/00, 12/12/04.

REVIEW
6.7

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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7.0 - AUTHORIZATION OF SPECIAL ACTUARIAL STUDIES
PURPOSE
7.1

The purpose of this policy is to establish guidelines within which the Board may:
A.
Fund an actuarial study for potential plan amendments using plan assets; or,
B.
Request the Plan’s actuary to conduct an actuarial study on behalf of the
Plan Sponsor, at the Plan Sponsor’s expense; or,
C. Request the Plan’s actuary to prepare an illustration of contributions, funded
ratio and Unfunded Actuarial Accrued Liability (UAAL) each year after the
adoption of the annual valuation, using the actuarial return assumptions as
directed by the General Manager. (Amended 10/03/13, 08/06/15)

SCOPE OF AUTHORITY
7.2

The Board has determined that this policy shall be limited to (1) authorizing
actuarial studies to evaluate possible inequities existing in the current retirement
and health benefit structure, and (2) considering written requests by the Plan
Sponsor for actuarial studies to be conducted by the Plan’s actuary at the Plan
Sponsor’s expense, and (3) authorizing the General Manager to have the Plan’s
actuary prepare an illustration of contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year after the adoption of the annual
valuation. The Board does not have authority to establish new benefits. (Amended
10/03/13, 08/06/15)

DEFINITION OF INEQUITY
7.3

An inequity is an instance of injustice or unfairness to a group of members or
beneficiaries. An inequity may also be any situation that was not considered when
the original benefit was created or when the Board is of the opinion that, based on
current facts, the eligibility criteria is unreasonable.

SUBMISSION OF AN INEQUITY
7.4

A Board member, active or retired plan member or staff may submit an inequity
issue, in writing, to the Board for consideration. The written request shall contain
the following:
A.
B.
C.
D.

The specific benefit that contains the inequity.
An explanation of the inequity situation and the extent to which members or
beneficiaries are affected.
Suggested recommendation(s) to resolve the inequity.
The name of the individual that can be contacted if additional information is
required.

REFERRAL TO COMMITTEEBOARD
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7.5

Upon receiving a request to consider an inequity issue, the President of the Board
shall refer the item to the Benefits Committee General Manager for research and
recommendation. The Benefits Committee General Manager shall:
A.
B.
C.
D.

E.

Determine if the request involves a current benefit.
Determine if an inequity, as defined in 7.3, exists.
Recommend a solution to resolve the inequity.
Determine, based on the facts presented, whether the expenditure of Plan
assets for an actuarial study to establish the cost to resolve the inequity is a
reasonable administrative expense.
Submit his/her its findings and recommendations to the Board for
consideration.

BOARD CONSIDERATION
7.6

The Board shall consider the following:
A.
B.

In considering inequity issues, the Board shall consider the Benefits
Committee’s General Manager’s findings and recommendations.
The Board shall consider any written requests that may be received from time
to time from the Plan Sponsor for actuarial studies to be conducted by the
Plan actuary on behalf of the Plan Sponsor.

ACTUARIAL STUDY
7.7

The Board shall have final authority to authorize an actuarial study. In the case of
an actuarial study undertaken in connection with consideration of an inequity issue,
the Plan's actuary shall be directed to establish the cost to resolve the inequity
based on the recommended solution. The Board shall not authorize an actuarial
study on behalf of the Plan Sponsor unless the Plan Sponsor has committed in
writing to pay for the study, or unless the authorization is conditioned on receiving
such a written commitment prior to commencement of work on the study.

7.7.1

The General Manager shall request that the actuary prepare an illustration of
contributions, funded ratio and Unfunded Actuarial Accrued Liability (UAAL) each
year after the adoption of the annual valuation, using the actuarial assumptions
adopted for the annual valuation and the actuarial return assumptions as directed
by the General Manager. If the Plan Sponsor requests additional scenarios, said
illustrations shall be at the Plan Sponsor’s expense. (Amended 10/03/13,
08/06/15)

FINAL BOARD ACTION WITH REGARD TO AN INEQUITY ISSUE
7.8

Final Board Action – After receiving an actuarial study with regard to an inequity
issue, the Board shall determine if further action is appropriate based on the results
of the actuarial study. The Board's action is limited to recommending to the City
Council that the inequity requires correction. The actuarial study will provide the
cost of that correction to support the request.

-57-

ATTACHMENT IV

Payment of Actuary Studies with Plan Assets

PAYMENT TO ACTUARY FOR STUDIES REQUESTED BY THE PLAN SPONSOR
7.9

Payment to the actuary for any study on behalf of the Plan Sponsor shall be made
after the Plan receives payment therefore from the Plan Sponsor.

HISTORY
7.10

Adopted: August 21, 2003; Revised: 04/19/12, 10/03/13 and 08/06/15.

REVIEW
7.11

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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8.0 - HEALTH AND DENTAL SUBSIDIES AND REIMBURSEMENTS
HEALTH INSURANCE PREMIUM REIMBURSEMENT PROGRAM
8.1

A.

All Health Insurance Premium Reimbursement (HIPR) applications shall be
filed in writing on forms prescribed by the Department of Fire and Police
Pensions (Department). Applicants shall be responsible for furnishing all
required documents needed to process and verify HIPR eligibility.
Participants in the HIPR program shall be responsible for notifying the
Department of any change in status that affects program eligibility.

B.

To receive reimbursement the pensioner must submit verification of their
enrollment in a health plan. For United States residents, enrollment must be
in a state regulated health plan. Department staff will determine and certify
whether or not a health plan is state regulated. (Revised 12/19/13)
For residents who live outside the United States, the requirement of
enrollment in a state regulated health plan will not apply. Exchange rates for
reimbursement will be based on those published by the Federal Reserve
Bank of St. Louis website (http://research.stlouisfed.org/fred2) effective the
date premiums were paid to the health plan.

C.

Subject to the maximums established in the Administrative Code and
Charter, health insurance reimbursements are available for any dollar
amount paid toward health insurance coverage, including a balance between
the total premium and an amount paid by another non-City employer/agency.

D.

Health insurance reimbursements shall be payable for dual
coverage/premiums paid by a participant in more than one health insurance
plan for the same time period. The amounts shall not exceed the maximums
established per the Administrative Code and Charter.

E.

Health insurance reimbursements are paid for health insurance and
Medicare prescription drug coverage only and may not be applied to
coverage in other plans, including but not limited to dental, long-term care
and vision coverage.

F.

Health insurance reimbursements shall be processed and paid on a quarterly
basis. Claim forms and documentation will be accepted for one year following
claim submission period.

G.

Submittal of false or fraudulent documents and/or information, including the
failure to inform the Department when purchased and reimbursed coverage
is canceled and the pensioner later receives a refund by the insurance
agency, shall be the basis for denial of an application. The penalty is
suspension from the HIPR program for three years and recovery of amount
paid falsely, plus interest in accordance with Board Operating Policy Section
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3.10. (Revised 12/19/13)
H.

Any pensioner who receives a rebate of any portion of his/her health plan
premium for which he/she has received reimbursement from LAFPP under
the HIPR program shall report the rebate to LAFPP and provide supporting
written documentation. Written documentation of such a rebate must be
submitted no later than by the HIPR filing deadline for the quarter beginning
after the date when the pensioner received the refund (i.e for the next
quarter).

I.

LAFPP will calculate the portion of any health insurance premium rebate that
is due to be refunded to LAFPP. LAFPP will first apply any such rebate to
the portion of the HIPR-eligible medical plan premium the pensioner paid but
which was not reimbursed by LAFPP for the period covered by the rebate.
The remainder of the rebate shall be the amount due to LAFPP.
The pensioner must make reimbursement by no later than the end of the
month beginning after the disclosure deadline in Section 8.1(H) of these
rules.

J.

Should LAFPP become aware of a rebate made to a pensioner for health
plan premiums reimbursed under the HIPR program, and should the
pensioner refuse to reimburse LAFPP for its portion of the rebate as
calculated in 8.1(I), the portion of the rebate due to LAFPP shall be included
in the pensioner’s taxable income as reported to the IRS and the pensioner’s
state tax agency (if applicable), except where such portion is not taxable
income under applicable law.
Furthermore, a pensioner who refuses to reimburse LAFPP for its portion of
such a rebate shall be suspended from the HIPR program for three years.

K.

Effective April 1, 2014, all pensioners in the HIPR program shall attest the
following on each claim form submitted:






The pensioner will inform LAFPP if he/she receives a rebate of any
portion of his/her health plan premium for which LAFPP has reimbursed
the pensioner under the HIPR program and provide supporting written
documentation for such a rebate. Written documentation of such a rebate
must be submitted no later than by the HIPR filing deadline for the quarter
beginning after the date when the pensioner received the refund (i.e. for
the next quarter).
The pensioner agrees to reimburse LAFPP in the amount of the rebate
received less any portion the pensioner paid for his/her HIPR-eligible
health plan coverage that was not reimbursed by LAFPP. The pensioner
must make reimbursement by no later than the end of the month
beginning after the disclosure deadline above.
The pensioner agrees to repay LAFPP its portion of any medical plan
premium rebate in a single payment through personal check, withholding
from future HIPR payments, or deduction from the pensioner’s pension
check.
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If the pensioner receives his or her health insurance through a group plan,
any rebate of health insurance premiums retained by the group and not
passed on to the pensioner will not be construed by LAFPP as having been
received by the pensioner. It is the obligation of the group plan to pass on
any premium refund to the pensioner. Once the rebate is received by the
pensioner, the pensioner must then inform LAFPP of the rebate and pass on
to LAFPP its portion of the refund as calculated in 8.1(I) of these rules.
MEDICARE ENROLLMENT AND HEALTH SUBSIDY ELIGIBILITY
8.2

A.

All LAFPP retired members and their qualified surviving spouses/domestic
partners who qualify for premium-free Medicare Part A shall enroll in
Medicare Part A to remain eligible for a health plan subsidy. This
requirement shall not apply to those who reside permanently outside of the
United States.

B.

All LAFPP retired members and their qualified surviving spouses/domestic
partners who are eligible for Medicare Part B coverage shall enroll in
Medicare Part B to remain eligible for a health plan subsidy. All LAFPP
health plan participants eligible for Medicare Part B are responsible for
paying their Medicare Part B premiums directly to Medicare. LAFPP will not
make Medicare Part B premium payments directly to Medicare on behalf of
any individual. This requirement to enroll in Medicare Part B shall not apply
to those who reside permanently outside of the United States.

C.

Medicare benefits are not available to those who reside permanently outside
of the United States. Therefore, LAFPP retired members and their qualified
surviving spouses/domestic partners who reside permanently outside of the
United States shall not be required to enroll in Medicare. However, a retired
member or qualified surviving spouse/domestic partner who re-establishes
residency in the United States shall be required to enroll in Medicare as
stated in 8.2(A) and 8.2(B) to remain eligible for a health subsidy.

D.

LAFPP will limit the health subsidy paid on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Parts A and
B to no more than the amount it would pay on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Parts A, B,
and D and whose Medicare benefits are included in their Board-approved
health plan.

E.

LAFPP will limit the health subsidy paid on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Part B but
not Medicare Part A to no more than the amount it would pay on behalf of a
retired member or qualified surviving spouse/domestic partner enrolled in
Medicare Parts B and D and whose Medicare benefits are included in their
Board-approved health plan.

F.

LAFPP will limit the subsidy paid on behalf of the retired member’s covered
dependent to no more than the amount it would pay on behalf of a dependent
enrolled in Medicare Parts A, B, and D whose Medicare benefits are included
in the dependent’s health plan if the dependent is either:
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enrolled in Medicare Part A, OR
eligible for premium-free Medicare Part A.

G.

LAFPP will limit the subsidy paid on behalf of the retired member’s covered
dependent to no more than the amount it would pay on behalf of a dependent
enrolled in Medicare Parts B and D whose Medicare benefits are included in
the dependent’s health plan if the dependent is either:
 enrolled in Medicare Part B, but not Part A, OR
 is eligible for Medicare Part B coverage, but not eligible for
premium-free Medicare Part A.

H.

Notwithstanding Section 8.2(F) and 8.2(G) above, the subsidy LAFPP pays
on behalf of a retired member’s covered dependent who is age 65 or older
and enrolled as a non-Medicare dependent on the retired member’s health
plan as of October 1, 2015, shall be paid as though said dependent does not
qualify for Medicare coverage until such time as the dependent actually
enrolls in Medicare. Qualified surviving spouses/domestic partners shall be
required to enroll in Medicare as stated in 8.2(A) and 8.2(B) to remain eligible
for a health subsidy. (Amended 10/15/15)

MEDICARE PART B REIMBURSEMENT PROGRAM
8.3

A.

Unless disqualified pursuant to 8.3(C) or 8.3(D) of these rules, a retired
member or qualified surviving spouse/domestic partner who is eligible for a
health subsidy under the provisions of Division 4, Chapter 11.5 of the
Administrative Code may receive reimbursement of his or her basic Medicare
Part B premium upon providing proof of enrollment in Medicare Parts A and
B.

B.

Acceptable proof of enrollment in Medicare Parts A and B is any of the
following:
 a copy of the enrolled retired member’s or qualified surviving
spouse’s/domestic partner’s Medicare card, or
 an entitlement letter from Social Security or Medicare showing the retired
member’s or qualified surviving spouse’s/domestic partner’s entitlement
to Medicare Parts A and B, or
 a statement from the United States Social Security Administration
reflecting the member’s or qualified surviving spouse’s/domestic
partner’s enrollment in Medicare Parts A and B.

C.

A retired member or qualified surviving spouse/domestic partner who is
enrolled in Medicare Parts A and B and is enrolled in a Board-approved
health plan, but who does not assign his/her Medicare benefits to his/her
Board-approved health plan, or does not allow the inclusion of his/her
Medicare benefits with his/her Board-approved health plan, shall not be
eligible to receive a Medicare Part B premium reimbursement.

D.

A retired member or qualified surviving spouse/domestic partner shall not be
eligible for Medicare Part B premium reimbursement from LAFPP for any
period during which he/she receives Medicare Part B premium
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reimbursement from another source.
E.

LAFPP will not reimburse any Medicare Part B premiums assessed due to
Income-Related Monthly Adjustment Amounts (IRMAAs) or due to Late
Enrollment Penalties (LEPs).

F.

Effective April 1, 2014, those LAFPP retired members and qualified surviving
spouses/domestic partners who are eligible for and wish to receive a
Medicare Part B premium reimbursement, but who are not enrolled in a
Board-approved health plan, must file quarterly claims for Medicare Part B
premium reimbursement through the HIPR program. Proof of Medicare Part
B premium payment must be provided for each period for which the retired
member or qualified surviving spouse/domestic partner requests
reimbursement.

G.

All LAFPP retired members and surviving spouses/domestic partners not
already receiving Medicare Part B premium reimbursement as of the March
31, 2014 pension roll shall sign a Medicare Part B Premium Reimbursement
Agreement. In this Agreement the retired member or qualified surviving
spouse/domestic partner will consent to the following:
 to maintain his/her Medicare Part B coverage by paying the required
premiums to Medicare, in any manner acceptable to Medicare;
 to notify LAFPP should his/her Medicare Part B coverage lapse; and
 to repay to LAFPP by personal check or payroll deduction any Medicare
Part B premium reimbursement and/or health subsidy paid by LAFPP for
which the retired member or qualified surviving spouse/domestic partner
was not qualified to receive, but if such repayment results in an extreme
financial hardship, repayment may be made in installments over a period
not to exceed 12 months, rather than a lump sum single payment.
If the General Manager finds that a 12-month repayment period would place
an extreme financial hardship on the pensioner, the General Manager, at his
or her discretion, may extend the repayment period by up to an additional 12
months to recapture Medicare Part B premium reimbursements paid to a
pensioner but for which the pensioner was not qualified.
A repayment period in excess of 24 months must be approved by the Board,
and may only be granted if the Board finds a 24-month repayment period
would create an extreme financial hardship for the pensioner. When
determining if an extreme financial hardship exists, the Board may consider
if the payment would result in the pensioner’s inability to meet his or her
ongoing financial obligations, including, but not limited to, obligations relating
to housing, transportation, food, medical care or dental care.
This section will not affect any repayment agreement in effect as of the date
this rule is adopted by the Board.

H.

Claim forms and documentation will be accepted for up to one year following
the HIPR claim submission period for eligible pensioners who file for
Medicare Part B premium reimbursement through the HIPR program.
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Pensioners who are eligible for Medicare Part B premium reimbursement,
who are enrolled in a Board-approved health plan, and who are not
disqualified from Medicare Part B premium reimbursement under Section
8.3(C) of these rules may receive a retroactive Medicare Part B premium
reimbursement. Retroactive Medicare Part B premium reimbursements will
be limited to a maximum of one year from the date all of the following have
occurred:
 LAFPP is notified of the pensioner’s enrollment in an approved health
plan which includes the pensioner’s Medicare benefits, and
 The pensioner has provided proof of his or her enrollment in Medicare
Parts A and B as stated in Section 8.3(B) of these rules, and
 The pensioner has signed and returned a Medicare Part B Premium
Reimbursement Agreement if he or she is not already receiving
Medicare Part B premium reimbursement as of the March 31, 2014
pension roll.
(Amended 10/15/15)
HISTORY
8.4

Adopted: 12/19/02; Revised: 06/04/09, 03/04/10; Amended 12/19/13 and added
Section 8.1 H-K, 8.2, and 8.3; Amended 10/15/15.

REVIEW
8.5

This policy shall be reviewed by the Board as needed and may be amended by
the Board at anytime.
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9.0 - iPAD USAGE POLICY
PURPOSE
9.1

In 2011, the Board of Fire and Police Pension Commissioners (Board) authorized
the electronically distribution of Board meeting documents to Commissioners and
key staff to mitigate administrative costs and improve access to information by the
Board members and staff.

9.2

To this end, LAFPP has selected the use of iPads and a web-based system
(currently Box.com) as an electronic solution by which Board meeting records will
be distributed, accessed, stored, and secured. Staff has tested this solution in
conjunction with the current administrative processes pertinent to the Board;
developed a systems support plan; and determined the high scalability of the iPad
solution to account for future potential developments requested by the General
Manager, the Board and staff.

POLICY
9.3

9.4

It is the policy of the Los Angeles Fire and Police Pension System (LAFPP) to
ensure that all electronic documents accessed by iPad devices and distributed
through Box, the department’s cloud-based storage service, are stored,
maintained, and disposed of in a manner that prevents the disclosure of
confidential information.
The user is responsible and obligated to agree to the following guidelines when
using iPads to access materials owned by LAFPP or when otherwise using iPads
to conduct City and LAFPP-related businesses:

DEPARTMENT ISSUED IPAD - USAGE GUIDELINES
9.5

Use of LAFPP Issued iPad.
A. An iPad distributed by LAFPP is the sole property of LAFPP. Therefore,
documents, files, and media on the iPad is also the sole property of LAFPP.
Users shall have no expectation of privacy, with regard to any applications,
data, email, photos, or any other records stored on the iPad.
B. LAFPP reserves the right to use tracking software to locate the iPad as
necessary.
C. In the event the iPad is lost or stolen, LAFPP also reserves the right to delete
all data on the iPad remotely and reset the iPad to its original factory standard
in order to preserve the integrity of LAFPP electronic records.
D. LAFPP is not responsible for iPad compatibility with other non-LAFPP products
(computers, printers, Bluetooth devices, software, etc).

9.6

In addition, the user of a LAFPP issued iPad must agree to the following guidelines:
A. Use the iPad and all installed applications for business purposes in the
interests of LAFPP and in accordance with City ethics laws.
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B. Take all appropriate and reasonable measures to physically and electronically
secure the iPad and third-party applications with password protection.
C. Treat all confidential LAFPP electronic records appropriately.
D. Handle the iPad with consideration and care as iPads are expensive devices.
E. Report lost, stolen, or damaged iPads to LAFPP System Section at (213) 9784590 within 24 hours of the occurrence.
F. Maintain all configuration settings established by LAFPP upon deployment.
G. Relinquish the iPad within seven (7) business days of termination of service
with LAFPP at 360 East Second Street Suite 400, Los Angeles, CA 90012
during normal business hours of Monday through Friday (8:00 am – 5:00 pm),
excluding holidays.
PERSONAL IPAD – USAGE GUIDELINES
9.7

9.8

9.9

iPads personally owned by the user are the sole responsibility of the user.
However, the user may request instructions to download the required third-party
applications to access LAFPP materials.
LAFPP is not responsible and will not support the malfunction of the iPad. LAFPP
is only responsible for the applications or software that is required to access the
materials produced by LAFPP.
In addition, users of the personally owned iPads must agree to the following
guidelines when using iPads to access records owned by LAFPP:
A. Take all appropriate and reasonable measures to physically and electronically
secure the iPad and third-party applications with password protection.
B. Treat all confidential LAFPP electronic records appropriately.
C. Install all third-party applications that are required to access LAFPP materials.
D. Maintain all configuration settings established by LAFPP upon deployment.
E. Delete all documents, files, and media owned by LAFPP entirely from the iPad
within seven (7) business days of termination of service with LAFPP

TECHNICAL SUPPORT
9.10

If support or assistance is needed for the iPad or required applications, LAFPP
systems staff is available in person or by phone during normal business hours of
Monday through Friday (8:00 am – 5:00 pm), excluding holidays. The contact
information is:
Systems Section
701 East 3rd Street, Suite 200
360 East Second Street, Suite 400
Los Angeles, CA 900132
(213) 279-279-3060978-4590
webmaster@lafpp.com

Commented [WR14]: Updated the mailing address
and phone numbers.

HISTORY
9.11

Adopted: 01/05/12.
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REVIEW
9.12

The policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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10.0 – ACTUARIAL FUNDING POLICY
This Actuarial Funding Policy supersedes any previous Actuarial Funding Policies. It is a working
document and may be modified as the Board deems necessary.
FUNDING POLICY GOALS
10.1

To achieve long-term full funding of the cost of benefits provided by the Los Angeles Fire
and Police Pension System (LAFPP);

10.2

To seek reasonable and equitable allocation of the cost of benefits over time;

10.3

To minimize volatility of the plan sponsors’ contribution to the extent reasonably possible,
while consistent with other policy goals; and,

10.4

To support the general public policy goals of accountability and transparency by being
clear as to both intent and effect, allowing for an assessment of how and when the plan
sponsors will meet the funding requirements of the plan.

FUNDING REQUIREMENT
10.5

LAFPP’s annual funding requirement is comprised of a payment of the cost attributed to
the current year of service (Normal Cost) and a payment on the Unfunded Actuarial
Accrued Liability (UAAL). The Normal Cost and the amount of the payment on UAAL are
determined by the following three components of this funding policy:
A) Actuarial Cost Method: The techniques to allocate the total present value of future
benefits to each year (Normal Cost), including all past years (Actuarial Accrued
Liability).
B) Asset Smoothing Method: The techniques that spread the recognition of investment
gains or losses over a period of time for the purposes of determining the Actuarial
Value of Assets used in the actuarial valuation process.
C) Amortization Policy: The decisions on how, in terms of duration and pattern, to reduce
the difference between the Actuarial Accrued Liability and the Actuarial Value of
Assets in a systematic manner.

ACTUARIAL COST METHOD
10.6

The actuarial cost method is the Entry Age Normal (EAN) method, with the Normal Cost
determined as a level percentage of payroll for each individual employee.

ASSET SMOOTHING METHOD
10.7

A) For investment gains/losses prior to July 1, 2008:
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The investment gains or losses of each valuation period, as a result of comparing the
Market Value of assets at the end of the period with what the Market Value would have
been if the assumed rate of return on assets was realized during the period, shall be
recognized in a level amount over five (5) years in calculating the Actuarial Value of
Assets; and
B) For investment gains/losses after June 30, 2008:
The investment gains or losses of each valuation period, as a result of comparing the
Market Value of assets at the end of the period with what the Market Value would have
been if the assumed rate of return on assets was realized during the period, shall be
recognized in a level amount over seven (7) years in calculating the Actuarial Value of
Assets; and
10.8

The Actuarial Value of Assets as determined above shall be limited to within a corridor of
60%-140% of the Market Value of Assets.

10.8.1 This policy anticipates that future circumstances may warrant adjustments to change the
pattern of the recognition of the net deferred investment gains or losses after a period of
significant market change followed by a period of market correction. Such adjustments
would be considered by the Board upon receiving an appropriate analysis from LAFPP’s
actuary. Such adjustments would be appropriate for consideration when the net deferred
investment gains or losses are relatively small (i.e., the actuarial and market values are
very close together), but the recognition of that net deferred amount is markedly non-level.
Any such adjustment would be made subject to the following conditions:
A) The net deferred investment gains or losses are unchanged as of the date of the
adjustment; and,
B)

The period over which the net deferred investment gains and losses are fully
recognized is unchanged as of the date of the adjustment. (Section added 10/02/14)

AMORTIZATION POLICY
10.9

The Unfunded Actuarial Accrued Liability (UAAL), the difference between the Actuarial
Accrued Liability and the Actuarial Value of Assets, shall be amortized over various
periods of time, depending on how the unfunded liability arose.

10.10 For UAAL identified before the June 30, 2012 actuarial valuation:
A) The original UAAL bases for the Pension Plan:
Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011):
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and;
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008):
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and;
Tier 5: 30 years in 2002 with 21 years remaining in the June 30, 2011 valuation.
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B) The original UAAL bases for the Health plan (including all UAAL identified in
subsequent valuations through June 30, 2011 for the Health Plan):
All Tiers (except for Harbor Department): 30 years in 2006 with 25 years remaining in
the June 30, 2011 valuation; and;
Tier 5 (Harbor Department): 29 years in 2007 with 25 years remaining in the June 30,
2011 valuation.
C) Actuarial gains or losses (for the Pension Plan) shall be amortized over 15 years;
D) Changes in actuarial assumptions and cost methods (for the Pension Plan) shall be
amortized over 30 years;
E) Plan amendments, other than Early Retirement Incentives, (for the Pension Plan) shall
be amortized over 30 years;
F) Early Retirement Incentives (for the Pension Plan) shall be amortized over 30 years;
G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial
Accrued Liability) (for the Pension Plan) shall be amortized over 15 years;
10.11 For UAAL indentified beginning from the June 30, 2012 valuation:
A) The original UAAL bases for the Pension Plan:
Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011):
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and;
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008):
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and;
Tier 5: 30 years in 2002 with 20 years remaining in the June 30, 2012 valuation.
B) The original UAAL bases for the Health Plan (including all UAAL identified in
subsequent valuations through June 30, 2011 for the Health Plan):
All Tiers (except for Harbor Department): 30 years in 2006 with 24 years in the June
30, 2012 valuation; and;
Tier 5 (Harbor Department): 29 years in 2007 with 24 years remaining in the June 30,
2012 valuation.
C) Actuarial gains or losses shall be amortized over 20 years;
D) Changes in actuarial assumptions and cost methods shall be amortized over 25 years;
E) Plan amendments, other than Early Retirement Incentives, shall be amortized over 15
years;
F) Early Retirement Incentives shall be amortized over 5 years;

-70-

ATTACHMENT IV

G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial
Accrued Liability) shall be amortized over 30 years;
10.12 For all Tiers except for Tier 1, UAAL shall be amortized as a level percentage of payroll
so that the amortization amount in each year during the amortization period shall be
expected to be a level percentage of covered payroll, taking into consideration the current
assumptions for general payroll increase (Tier 1 UAAL shall be amortized as a level dollar
amount);
10.13 The UAAL amortization payment rate shall be calculated for Tiers 2, 3 and 4 by dividing
the amount required to amortize the UAAL for each of these Tiers by the total City sworn
covered payroll (excluding the Harbor Department sworn covered payroll);
10.14 The UAAL amortization payment rate shall be calculated for Tiers 5 and 6 by dividing the
amount required to amortize the UAAL for each of these Tiers by the total City sworn
covered payroll for these Tiers (excluding the Harbor Department sworn covered payroll);
10.15 The UAAL amortization payment rate shall be calculated for Harbor Department Members
of Tiers 5 & 6 by dividing the amount required to amortize the UAAL for each of these
Tiers by the total Harbor sworn covered payroll for these Tiers (excluding the City sworn
covered payroll);
10.16 UAAL shall be amortized over multiple fixed layers for pension benefits;
10.17 UAAL shall be amortized over multiple fixed layers for health benefits, with any annual
changes in assumptions and plan elements (such as medical trend rate and annual
premium rates) considered similar to actuarial gains/losses and amortized accordingly.
10.18 Layers generated by various sources of UAAL shall be combined and/or restarted when:
A) The net result of amortization of all layers combined is an amortization credit which
would offset the Normal Cost; or
B) Other conditions arise such that the Board, upon the advice of its consulting actuary
considers that is appropriate to do so.
HISTORY
Adopted: 09/06/12; Amended 10/02/14. (Listed after amended section.)
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ATTACHMENT V

Los Angeles Fire & Police Pension System

1.0 - ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE GENERAL
MANAGER, AND STAFF
1.1

Purpose of the Policy: The purpose of establishing a comprehensive Ethics Policy
is to allow Commissioners to have a single point of reference with guidelines
governing their behavior to avoid a real or perceived conflict of interest or violation
of the City Governmental Ethics Ordinance (Los Angeles Municipal Code (LAMC)
Chapter 4, Section 9.5), State ethics laws or Mayoral Executive Directives.
(Amended 06/04/15)
This policy is designed to be a series of sub policies that may be expanded or
modified as ethics laws are changed or as additional situations which might result
in real or perceived conflicts of interest arise.

1.2

Definition of Staff: For the purpose of this policy, staff is defined as persons and
positions that are designated in the System’s Conflict of Interest Code as having
influence over the decision making processes of the System, which includes
Attorneys in the Retirement Benefits Division of the City Attorney’s Office.
(Amended 06/04/15)

1.3

Mandatory Ethics and Fraud Awareness Training: Pursuant to the City’s
Governmental Ethics Ordinance (LAMC Section 49.5.15), all Board members are
required to complete ethics training at the time of entering City service and once
every two years thereafter. All full-time City employees are required to complete
on-line training for fraud awareness at the time of entering City service and once
every two years thereafter. (Amended 06/04/15)

1.4

Divestment and Recusal Notification Requirements: Charter Section 707 requires
that Board members divest any investment, interest, or source of income that
results in a significant and continuing conflict of interest. In order to achieve
compliance with Charter Section 707, Executive Directive 2005-1 requires that
Board members disclose, to the Office of the Mayor and the City Ethics
Commission, any conflicts by completing and submitting a recusal notice for any
matter which they are disqualified from participating, or would have been
disqualified from participating had they been in attendance. (Amended 06/04/15)

1.5

Timely and Complete Filing of All Disclosure Forms: State and City law require
that all Board members, the General Manager and staff complete disclosure forms,
such as the Statement of Economic Interest and City-related business disclosures.
Such disclosures are required upon assuming office, upon leaving office, and
annually. The Department’s Ethics Liaison is responsible for notifying Board
members and staff of the filing requirements and ensuring the timely and complete
filing of all required forms. Late filing or failure to complete the required forms may
result in a fine or other corrective action taken by the City Ethics Commission, Fair
Political Practices Commission, and/or the Office of the Mayor. (Amended
07/17/14 and 06/04/15)
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1.6

Commitment to a Code of Ethics: Executive Directive 2005-1 requires all
appointed Board members and the General Manager to sign a Pledge committing
to a Code of Ethics upon assuming office. (Amended 06/04/15)

1.7

Update Departmental Conflict of Interest Code: In accordance with Executive
Directives 2005-1 and 2006-7 the Board is responsible for reviewing and adopting
the Departmental Conflict of Interest Code by July 31, every even-numbered year.
(Amended 07/17/14 and 06/04/15)

1.8

Cooperation with Ethics Commission Investigations and Enforcement: All Board
members, the General Manager and staff are required under Executive Directive
2006-7 to fully cooperate with any investigations conducted by the City Ethics
Commission by responding promptly, completely and candidly to any inquiry they
may receive for documents, information, or testimony. Further, Board members,
the General Manager and staff are directed to report in a timely manner potential
wrongdoing within the Ethics Commission’s jurisdiction. (Amended 06/04/15)
Approved: 08/02/07; Amended 07/17/14 and 06/04/15.

LOS ANGELES FIRE AND POLICE PENSION (LAFPP) COMMISSIONERS:
COMMUNICATION WITH CONSULTANTS AND ADVISORS
1.9

Consistent with the City Charter and the California Constitution, Board members
are expected to discharge their duties “with the care, skill, prudence and diligence
under the circumstances then prevailing that a prudent person acting in a like
capacity and familiar with these matters would use in the conduct of an enterprise
of a like character and with like aims.” (Charter Section 1106(c))

1.10

To properly fulfill these duties and stay current with best practices in pension
system governance, Board members must seek to educate themselves on an
ongoing basis.
This education takes place in the Board room, in conversations with professional
staff, and in meetings with consultants and advisors at conferences or other
events.

1.11

In meetings Board members have with consultants and advisors, outside the Board
setting, Board members must exercise common sense, balancing their need for
education with the need to comply with ethics laws seeking to have Board
decisions be transparent and made in open session.

1.12

To promote our desire to educate, and at the same time to comply with the
Governmental Ethics Ordinance (LAMC Section 49.5.11), in discussions with
advisors and consultants away from Board meetings, Board members should
avoid conversations that reasonably might influence that Commissioner’s
decisions related to a current contract or possible future contract with the Fire and
Police Pension System. (Amended 06/04/15)
Approved: 08/02/07; Amended 06/04/15.
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GIFTS
1.13

The Governmental Ethics Ordinance and the California Political Reform Act
regulate the solicitation and receipt of gifts by City Officials. A gift is anything you
receive that gives you a personal benefit for which you do not provide
consideration of equal or greater value (California Political Reform Act). Certain
exceptions apply. Please refer to California Government Code Sections 18940,
18941 and 18942 for the complete definition. (See Appendix A and LAMC Section
49.5.8 for more information regarding Gifts) (Amended 06/04/15)
Acceptance of Gifts (Including Gifts of Travel):
Under the provisions of both the California Code of Regulations, Title 2,
Section18940 et seq., and the Governmental Ethics Ordinance (LAMC Section
49.5.8), a gift, including travel payments may be deemed a gift to the City agency
rather than a gift to the individual City official and therefore not subject to
restrictions, if certain requirements are met. Gifts accepted by an individual are
subject to the reporting requirements of the California Code of Regulations and the
LAMC. (Amended 06/04/15)
Although State and local laws permit gifts of travel to the System, if a third party
offers to pay for some or all of the travel expenses associated with a particular
conference, seminar or meeting, the Board shall decline the offer. However, the
Board may consider authorizing attendance at the particular conference, seminar
or meeting at the System’s own expense if such attendance would be beneficial to
the System.
Other monetary gifts to the system, such as stock, may be accepted under the
following conditions:
A.
B.
C.

The Fire and Police Pension System receives and controls the payment.
The gift becomes an asset of the System (i.e. a trust asset).
The System appropriately memorializes the gift in a written public record,
identifying the nature, amount and any terms of the gift.

The Chief Accounting Employee shall maintain entries for all gifts in the
appropriate accounting ledger.
Adopted: 03/01/01; Amended: 11/18/04, 07/06/06, 08/17/06, 07/12/07, 08/02/07,
08/16/07 and 06/04/15.
SOLICITATION OF CONTRIBUTIONS
1.14

A.

Fiduciaries of LAFPP are prohibited from soliciting, directing, or receiving any
contribution from any person who is engaged in business for gain, seeking
to engage in business for gain, or who has a proceeding pending before the
Board of LAFPP Commissioners or has had such a matter pending during
the preceding 12 months. (Amended 06/04/15)

B.

All LAFPP contracts shall include a requirement that contractors disclose if
contributions are solicited by a LAFPP fiduciary. (Amended 06/04/15)
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C.

Definitions for the purposes of this policy:
1) “Fiduciary” is defined as a member of the Board of LAFPP
Commissioners, executive and senior management staff.
2) “Person” means a natural person or business entity of any type, and
includes all directors, partners, officers and agents of such business
entity.
3) “Business for gain” is defined as any contract for goods or services, and
any investment related contract.
4) “Proceeding pending” means all ministerial, administrative and legislative
matters, potential contracts, current contracts and expired or terminated
contracts for a subsequent period of 12 months. (Added 10/29/1998)
(Amended 06/04/15)

Adopted:
06/04/15.

03/01/01: Amended: 09/06/01, 10/16/03, 09/10/04, 07/12/06 and

MARKETING CESSATION (INVESTMENT CONTRACTS)
1.15

The purpose of this policy is to prevent, and avoid the appearance of, undue
influence on the Board or any of its members in the award of all contracts.
Notification of this policy will be sent to all firms considered by Staff or the
Consultant to be interview candidates. From the time the search begins with the
Board’s approval of the minimum criteria for the search until the search ends with
the selection of the firm(s) to receive the contract(s), all direct marketing contact
with firms that meet the search criteria will be limited to meetings with the
Consultant, information sent to the Consultant or Department, questions about the
search directed to the Staff or Consultant, one meeting at the Department’s office
with Staff and any site visits. The Board members, Department Staff or Consultant
will accept no entertainment or gifts of any kind from any firm qualifying for the
search. This policy does not prohibit contact with potential interview candidates at
group social events, educational seminars, conferences, or charitable events so
long as there is no direct marketing. (Amended 06/04/15)
During the three months prior to the renewal of a contract with a firm currently
under contract, the Board Members, Department Staff and Consultant will accept
no entertainment or gifts from that firm until the contract has been renewed or
terminated by the Board. Firms who currently have contracts with the Los Angeles
Fire & Police Pension System are allowed to continue contact related to the
existing contract with Staff and the Consultant.
Firms that are invited to interview with the Board, at the time of the interview, will
be required to submit a Contact Statement. This Contact Statement shall list all
contacts with Board members and Consultants during the three month period prior
to the interview or during the search period, whichever is longer.1

1See

section 1.18.G.2.e of the Ethics Policy, also referred to as the Contractor Disclosure Policy.
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The City’s Governmental Ethics Ordinance (Section 49.5.11.A) states:
“Except at a public meeting, a member of a Board or Commission shall not
participate in the development, review, evaluation, or negotiation of or the
recommendation process for bids, proposals, or any other requests for the
award or termination of a contract, amendment, or change order involving
that board, commission, or agency. This does not preclude the efforts of
individual members from reviewing documents and other information
provided by agency staff when preparing for a public meeting at which the
matter will be considered.” (Amended 06/04/15)
Any violation of this policy shall result in automatic disqualification of the bidding
firm.
Adopted: 02/07/02; Revised: 01/04/07; 09/03/09, 03/03/11 and 06/04/15.
See also Investments Policy.
HISTORY
1.16

Adopted 07/12/07; Revised: 08/02/07; 08/16/07; 09/03/09; 03/03/11, 09/18/14 and
06/04/15.

REVIEW
1.17

This Marketing Cessation policy shall be reviewed by the Board annually in July,
beginning July 2008. (Amended 06/04/15)

1.18

CONTRACTOR DISCLOSURE POLICY

A.

PURPOSE

It is the policy of LAFPP for Contractors to disclose conflicts of interest - actual, potential
and perceived.
The goal of this Policy is to prevent impropriety or the appearance of impropriety, to
provide transparency and confidence in LAFPP’s decision-making process, and to help
ensure that investment and procurement decisions are made solely on the merits of the
goods or services proposed to be provided by Contractors to LAFPP.
This Policy sets forth the circumstances under which LAFPP requires the full and timely
disclosure of ex parte communications with, relationships with, and payments to, entities
such as placement agents, third party marketers, lobbyists and other Intermediaries. This
Policy is intended to apply broadly to all contractors with whom LAFPP conducts business.
This Policy shall apply in addition to, and is intended to supplement, any applicable state
and city ethics, campaign finance, and lobbying laws found in the City’s Charter,
Governmental Ethics, Lobbying and Campaign Finance Ordinances, the California
Political Reform Act, and the California Constitution. Unless otherwise specified or
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required by the context, all terms used but not defined herein shall have the same
meanings ascribed to them in Appendix A.
The Board recognizes that the flow of communication through staff between contractors
or consultants and Board members is beneficial to the conduct of system business.
However, there are instances wherein contractors or consultants may have ex parte
communications directly with Board members. In those instances where the contact
reasonably might give he appearance of being an attempt to influence the outcome of a
Board or staff decision or consultant recommendation, the Board recognizes that there
might be the potential for misunderstanding, misinformation, or conflicting instructions, and
therefore reasonably could be interpreted as inappropriately affecting the Board, staff, or
consultant. Such communications do not always rise to the level of “undue influence” as
defined in this policy, but nevertheless are subject to disclosure.
B.

APPLICATION AND EXCLUSIONS
1. APPLICATION
This Policy applies to LAFPP’s application, selection, and monitoring processes
regarding Contractors. It is applicable to all Contractors who participate in the
selection process for the award of an LAFPP contract. This policy also applies to
all agreements with Contractors that are entered into after the date this Policy is
adopted. Additionally, this Policy applies to existing agreements with Contractors
if, after the date this Policy is adopted, (a) the term of the agreement is extended,
(b) there is any increased commitment of funds by LAFPP pursuant to the existing
agreement or (c) there is an amendment to the substantive terms of an existing
agreement, including the fees or compensation payable to the Contractor to the
extent that LAFPP’s consent is required.
2. EXCLUSIONS
The following contracts are excluded from this Policy:
(1)

(2)
(3)
(4)
(5)

C.

Contracts in the amount of $20,000 or less and for not more than a
one-year period for which the General Manager has authority to
approve service agreements, pursuant to Administrative Code
section 10.1.1 and as authorized by the Board pursuant to Board
Policy 9.17.B.
Low cost equipment maintenance agreements and service for
equipment repair. “Low cost” is defined as “$2,000 or less.”
Contracts for which contract terms are less than 3 months in
duration.
City or state contracts/agreements for which LAFPP utilizes the
existing City or state contract or agreement
Contracts with unions and associations providing approved health
plans subsidized by LAFPP

CAMPAIGN CONTRIBUTION - PERIODIC DISCLOSURE

Except as otherwise provided in this section 1.18.C, every Contractor shall disclose
monetary contributions and/or other financial benefits made directly or indirectly by such
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Contractor and/or any of its Officers, marketing representatives, relationship
representatives, portfolio managers, members of the investment committee, and/or
Intermediaries (and, in the case of individuals, the Family Members of any of them) that
are involved with the product or service provided, or sought to be provided, to LAFPP, to
any Elected Official, Candidate, Appointed Official or Applicable City Employee
(collectively, “Contractor Campaign Contribution Disclosure”). Such Contractor Campaign
Contribution Disclosures shall include contributions made during the twenty-four month
period prior to Board approval of a new agreement or investment, or extension of or
amendment to an existing agreement, or an increase in funding of an existing investment
commitment. For private equity partnerships, including general partners, disclosure
information for the prior twenty-four month period shall be provided at the time the Board
considers a new or additional investment in a private equity fund. Except for private equity
partnerships, including their general partners, Contractors shall also disclose any
monetary contributions and/or financial benefits paid during the term of the agreement or
investment on a quarterly basis. (Amended 06/04/15)
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP
shall disclose monetary contributions and/or financial benefits, as described in this section,
annually, no later than 21 business days after June 30th each year. LAFPP internal audit
staff will review fiscal year expenditures to identify which non-investment or non-legal
contractor shall report on an annual basis. Should fiscal year expenditures result in a
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
For each such monetary contribution or financial benefit, the Contractor Campaign
Contribution Disclosure shall include the following information:
(1)
(2)

(3)
(4)

The name and address of the contributor and the connection to the
Contractor;
The name and title of each person receiving the contribution and
the name of the Elected Official, Candidate, or Appointed Official or
person for whose benefit the contribution was made;
The amount of the monetary contribution or financial benefit; and
The date of the monetary contribution or financial benefit.

Exemption: Monetary contributions and/or financial benefits given by any person to an
Elected Official or Candidate for whom such person was entitled to vote at the time of the
contributions and which in the aggregate do not exceed $100 to any one Elected Official
or Candidate per election are not required to be reported pursuant to this Section 1.18.C.
D.

OTHER CONTRIBUTIONS/PAYMENTS - PERIODIC DISCLOSURE

Every Contractor shall disclose any and all monetary contributions and/or other financial
benefits, including but not limited to contributions to charitable organizations, not covered
by other sections of this Policy. The contributions/benefits to be disclosed can be made
directly or indirectly by such Contractor and/or any of its Officers, marketing
representatives, relationship representatives, portfolio managers, investment committee
members, and/or Intermediaries (and, in the case of individuals, the Family Members of
any of them) that are involved with the product or service provided, or sought to be
provided, to LAFPP.
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Disclosure shall include monetary contributions and/or other financial benefits which were
solicited directly or indirectly by any Elected Official, Candidate, Appointed Official, or
Applicable City Employee.
Disclosure shall also include situations where
contributions/benefits were made to an organization of which any Elected Official,
Candidate, Appointed Official or Applicable City Employee is, to the best knowledge of the
person paying the monetary contribution or financial benefit, an officer, employee, or
member of the board of directors, advisory board, or any similar board or committee
(collectively, “Contractor Miscellaneous Contribution Disclosures”).
Such Contractor Miscellaneous Contribution Disclosures shall include contributions made
during the twenty-four month period prior to Board approval of a new agreement or
investment, or extension of or amendment to an existing agreement, or an increase in
funding of an existing investment commitment. For private equity partnerships, including
general partners, disclosure information for the prior twenty-four month period shall be
provided at the time the Board considers a new or additional investment in a private equity
fund. Except for private equity partnerships, including their general partners, Contractors
shall also disclose any monetary contributions and/or financial benefits paid during the
term of the agreement or investment on a quarterly basis.
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP
shall disclose monetary contributions and/or financial benefits, as described in this section,
annually, no later than 21 business days after June 30th each year. LAFPP internal audit
staff will review fiscal year expenditures to identify which non-investment or non-legal
contractor shall report on an annual basis. Should fiscal year expenditures result in a
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
For each such monetary contribution and/or financial benefit, the Contractor
Miscellaneous Contribution Disclosure shall include the following information:
(1)
(2)

(3)
(4)
E.

The name and address of the contributor and the connection to the
Contractor;
The name of the organization and the name and title of each person
receiving the contribution, and the name of the Elected Official,
Candidate, or Appointed Official or person for whose benefit the
contribution was made;
The amount of the monetary contribution or financial benefit; and
The date of the monetary contribution or financial benefit.

APPLICABILITY OF SECTIONS C AND D

Disclosures required by Sections C and D of this Policy include, but are not limited to, any
monetary contribution or financial benefit to any of the following:
1.

Any Elected Official (and any of his or her controlled committees),
Candidate (and any of his or her controlled committees), Appointed Official
or Applicable City Employee.

2.

Any account or trust set up through motion of the Los Angeles City Council
that would seek funds controlled by an Elected Official or Candidate.

-8-

ATTACHMENT V
Ethics Responsibilities for Board
Members, The General Manager, and Staff

F.

3.

Any third party at the behest of an Elected Official, Candidate, or Appointed
Official or for the purpose of supporting or opposing an Elected Official or
Candidate or City ballot measure.

4.

Any Elected Official, Candidate, Appointed Official or Applicable City
Employee for the sale of private property.

5.

Any charitable or other organization or individual at the behest of an
Elected Official, Candidate, Appointed Official or Applicable City Employee.

GIFTS - PERIODIC DISCLOSURE
1. GIFTS MADE BY CONTRACTORS
Every Contractor shall disclose all Gifts made directly or indirectly by such
Contractor and/or any of its Officers (and the Family Members of any of them), or
made directly or indirectly by marketing representatives, relationship
representatives, portfolio managers, investment committee members, and/or
Intermediaries (and, in the case of individuals, the Family Members of any of them)
that are involved with the product or service provided, or sought to be provided, to
LAFPP, to any Elected Official, Candidate, Appointed Official, or Applicable City
Employee, or to LAFPP’s private equity consultant, general investment consultant,
or real estate consultant.
For each such Gift, the Contractor shall disclose:
(1)
(2)
(3)
(4)
(5)

The name and address of each person providing the Gift and each
such person’s connection to the Contractor;
The name and title of each person receiving the Gift;
The value of the Gift;
A description of the Gift; and
The date of the presentation of the Gift.

Such disclosures shall include Gifts made during the term of the agreement or
investment (as applicable) and during the twenty-four month period prior to Board
approval of a new agreement or investment, or extension of and/or amendment to
an existing contract, or an increase in funding of an existing investment
commitment. Disclosures shall be made quarterly for all Contractors except for
private equity partnerships and their general partners, which shall be required to
make such disclosures annually, no later than 21 business days after December
31st each year.
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by
LAFPP shall disclose gifts, as described in this section, annually, no later than 21
business days after June 30th each year. LAFPP internal audit staff will review
fiscal year expenditures to identify which non-investment or non-legal contractor
shall report on an annual basis. Should fiscal year expenditures result in a change
to the reporting frequency of a non-investment or non-legal contractor, LAFPP
internal audit staff will notify the firm accordingly.
2. GIFTS RECEIVED BY CONSULTANTS
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LAFPP’s private equity consultant, general investment consultant, and real estate
consultant shall disclose all gifts received directly or indirectly from Contractors
and/or any of their Officers (and the Family Members of any of them), or directly or
indirectly from their marketing representatives, relationship representatives,
portfolio managers, investment committee members, and/or Intermediaries (and,
in the case of individuals, the Family Members of any of them) that are involved
with any product or service provided, or sought to be provided, to LAFPP.
For each such Gift, the Consultant shall disclose:
(1)
(2)
(3)
(4)
(5)

The name and address of each person providing the Gift and each
such person’s connection to the Contractor;
The name and title of each person receiving the Gift;
The value of the Gift;
A description of the Gift; and
The date of the presentation of the Gift

Such disclosures shall include Gifts received during the term of the Consultant’s
service agreement with LAFPP, and shall be made quarterly by the private equity
consultant; and annually by the general investment consultant and real estate
consultant with regard to all Contractors, and otherwise as required by LAFPP in
relation to any particular contracting process.
G.

RESPONSIBILITIES
1.

Each Contractor is responsible for:
a.

Providing to Staff, as part of the Contractor Disclosure, the following
information for existing agreements and prior to hiring for new
agreements:
(1)

A statement whether the Contractor, or any of its marketing
or relationship representatives, portfolio managers, or
members of the investment committee (or any Family
Members of any of them) that are involved with the product
or service provided to LAFPP, or any of its Officers (or
Family Members of any of them), within the twenty-four
month period prior to either (a) Board approval of a new
agreement or investment, or (b) extension of or amendment
to an existing agreement, or (c) an increase in funding of an
existing investment commitment, has compensated or
agreed to compensate, directly or indirectly, any person
(whether or not employed by the Contractor) or entity to act
as an Intermediary in connection with any investment or
procurement by LAFPP.

(2)

Notice to LAFPP that if any person working on behalf of the
Contractor with, or assigned on behalf of the Contractor to,
an LAFPP contract is a current or former LAFPP Board
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member, employee or consultant or a Family Member of any
such person.
(3)

A description of all compensation provided or agreed to be
provided directly or indirectly by the Contractor to any
Intermediary or to any employee of the Contractor who was
hired specifically to solicit an investment or other business
with LAFPP or is compensated on the basis of the
procurement of any such investment or business. The
description of such compensation shall include the nature,
timing and amount thereof and any condition precedent to
receiving the compensation.

(4)

For investment and consulting contracts, a List of Contacts
made by the Contractor with Appointed or Elected Officials
within either 1) the three month period prior to the interview
regarding a new agreement or investment; or, 2) the search
period; whichever is longer. The List of Contacts shall
include the date and names of the contact(s) and the nature
of the contact.

(5)

For investment and consulting contracts and except for
private equity partnerships including their general partners,
Contractors shall also disclose any contacts with Appointed
or Elected Officials during the term of the agreement,
contract, or investment on a quarterly basis.

(6)

With regard to each Intermediary identified pursuant to
Section 1.18.G.1.a.(3) above, each Contractor shall
provide:
(i)

A description of the services to be performed by the
Intermediary and a statement as to whether the
Intermediary is utilized by the Contractor with all
prospective clients or only with a subset of the
Contractor’s prospective clients (and if a subset,
describe the subset), and a resume of each officer,
partner, and principal of the Intermediary detailing
the person’s education, professional designation,
regulatory licenses, and investment work
experience. Work experience need not be provided
in connection with agreements unrelated to
investments.

(ii)

With regard to procurement of business from
LAFPP, a copy of all written agreements between
the Contractor and the Intermediary and a
description of any agreement that is not in writing.

(iii)

A list of contacts made by the Intermediary, on
behalf of the Contractor, with Appointed Officials,
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Elected Officials, or staff within the 24 months
period prior to Board approval of a new agreement
or investment. The list shall include the date and
names of the contact(s) and intermediary(s).
(iv)

The names of all persons who suggested the
retention of the Intermediary and a description of
how the Intermediary was selected.

(v)

A listing for the Intermediary and/or any of its
affiliates showing registration with the Securities
and Exchange Commission or the Financial Industry
Regulatory Authority or any similar regulatory
agency or self-regulatory organization outside the
United States, and either the details of any such
registration or an explanation of why registration is
not required.

(vi)

A listing for the Intermediary, and/or any of its
affiliates, showing registration as a lobbyist with any
local, state or national government and the details
of any such registration.

b.

Providing a representation and warranty signed by the Contractor’s
chief executive officer or head of the business unit that provides, or
will be providing, the service to LAFPP, of the accuracy of the
information included in the Contractor Disclosure in any final written
agreement.

c.

All information required in the Contractor Disclosure shall be sent
to LAFPP internal audit staff as follows:
Department of Fire and Police Pensions
Internal Audit Section
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
Office: 213-279-3175
Fax: 213-628-7719
Email address: audit@lafpp.com
The Contractor Disclosure of all contacts, monetary contributions,
other financial benefits and/or Gifts, as required pursuant to
Sections 1.18.C through 1.18.G hereof is due 21 business days
after the end of the quarter or year as applicable.

2.

LAFPP Staff are responsible for all of the following:
a.

Section managers are responsible for providing Contractors with a
copy of this Policy with all Requests for Proposals at the time that
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due diligence in connection with a prospective investment or
engagement begins.

3.

H.

b.

Section managers are responsible for confirming that the
Contractor Disclosure has been received prior to the completion of
due diligence and any recommendation to proceed with the
engagement of the Contractor or the decision to make any
investment or procurement.

c.

For new agreements and/or amendments to agreements existing
as of the date of the Policy, Section managers are responsible for
confirming that the final written agreement between LAFPP and the
Contractor provides that the Contractor shall be solely responsible
for, and LAFPP shall not pay (directly or indirectly), any fees,
compensation or expenses for any Intermediary used by the
Contractor.

d.

Section managers are responsible for excluding any Contractor or
Intermediary from the solicitation of new investments or business
from LAFPP for a time period determined by the Board up to a
maximum of 5 years after they have committed a material violation
of this Policy, as determined by the Board in its sole discretion, and
promptly informing the Board of any such action. Refer to Penalties
in Section H.

e.

LAFPP internal audit staff will provide the Board, with a copy of the
Contractor Disclosure information prior to the Board making or
approving any decision to invest or procure with a Contractor.
(Amended 06/04/15)

f.

LAFPP internal audit staff will compile a quarterly Board report
containing the names and amount of compensation agreed to be
provided to each Intermediary by each Contractor; the campaign
contributions and gifts of each Contractor as reported in the
Contractor Disclosures; the List of Contacts; and the List of
Exclusions.

g.

Reporting to the Board immediately any conduct that the Staff
reasonably believes constitutes a material violation of the Policy, to
enable the Board to make a determination whether the conduct
constitutes a material violation.

Contractors shall comply with the Policy and cooperate with Staff in
meeting Staff’s obligations under this Policy. All parties responsible for
implementing, monitoring and complying with this Policy should consider
the spirit as well as the literal expression of the Policy. In cases where there
is uncertainty whether a disclosure should be made pursuant to this Policy,
the Policy shall be interpreted to require disclosure.

PENALTIES
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For new agreements and/or amendments to agreements existing as of the date of this
Policy, the Contractor, in the final written agreement with LAFPP, will agree to provide
LAFPP with any or all of the following remedies in the event that there was or is a material
omission or inaccuracy in the Contractor Disclosure or any other violation of this Policy,
as determined by the Board in its sole discretion:
1.

Whichever is greater, the reimbursement of any contractor, management
or advisory fees paid by LAFPP for one year or an amount equal to the
amounts that the Contractor has paid or promised to pay to the
Intermediary in respect of LAFPP.

2.

LAFPP shall have the authority to terminate immediately the separate
account investment management agreement, without penalty. For noninvestment agreements, LAFPP shall have the authority to terminate the
agreement, without penalty.

3.

In addition, the Board of Commissioners may take action to ban the
Contractor from future contracting opportunities with LAFPP. (Added
06/04/15)

In addition, the Contractor will be ineligible for, and will not solicit, future agreements with
LAFPP for five years after Board determination of the violation. However, the prohibition
may be reduced by a majority vote of the Board at a public session upon showing of good
cause.
Also, any Intermediary who the Board determines has materially violated this Policy shall
be ineligible for, and shall not solicit, future contracts with LAFPP for five years after such
Board determination. However, this penalty may be reduced by a majority vote of the
Board at a public session upon showing of good cause.
I.

NO RIGHT OF CONFIDENTIALITY

All Contractor Disclosures and attachments thereto shall be public records subject to
disclosure under the California Public Records act and the Ralph M. Brown Act. No
confidentiality restrictions shall be placed on any Contractor Disclosures or any
information provided by Contractors pursuant to this Policy.
See APPENDIX A – CONTRACTOR DISCLOSURE POLICY DEFINITIONS
HISTORY
1.19

Adopted 07/23/09; Revised: 02/04/10, 03/03/11, 04/05/12, and 06/04/15.

REVIEW
1.20

This entire policy shall be reviewed every 3 years starting February 2013, with the
exception of Section 1.5 Market Cessation which shall be reviewed annually.
(Amended 06/04/15)
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APPENDIX A – CONTRACT DISCLOSURE POLICY DEFINITIONS
Definitions are based on current laws. To the extent that Board policies are not updated
subsequent to changes in law, the Board of Commissioners is responsible to comply with
current laws and changes thereto. (Added 06/04/15)
Applicable City Employee
(1) An LAFPP employee or (2) a lawyer in the Retirement Benefits Division or Outside
Counsel Oversight Division of the Los Angeles City Attorney’s Office or who is in the direct
supervisory chain of command over the lawyers in those divisions.
Appointed Official
An appointed LAFPP Board Member (including a person who has been appointed,
pending confirmation).
Candidate
A person who has filed to run for an Elected Office.
City
The City of Los Angeles.
Contractor
A person who, or entity that, seeks to be and/or is hired to provide goods and/or services
to LAFPP. The individuals with reporting responsibility are those at a firm that would have
any contact with or responsibility for a LAFPP investment or agreement.
Contractor Disclosure
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Collectively, the information required from Contractors as described in Sections 1.18.C
through 1.18.G of this Policy.
Elected Official or Office
Mayor of the City of Los Angeles
Members of the Los Angeles City Council
Los Angeles City Attorney
Los Angeles City Controller
Elected LAFPP Board Member
Family Member
The spouse or domestic partner, of a Contractor or Intermediary.
Gift
Pursuant to Los Angeles Municipal Code Section 49.5.8 et seq., that references the
Political Reform Act and California Constitution, and Section 82028 of the Political
Reform Act 2015, a “Gift” means, except as otherwise provided in this definition, any
payment that confers a personal benefit on the recipient, to the extent that consideration
of equal or greater value is not received and includes a rebate or discount in the price of
anything of value unless the rebate or discount is made in the regular course of business
to members of the public without regard to official status. Any person, other than a
defendant in a criminal action, who claims that a payment is not a gift by reason of receipt
of consideration has the burden of proving that the consideration received is of equal or
greater value. The term “gift” does not include: (Amended 06/04/15)
(1)

Informational material such as books, reports, pamphlets, calendars, or periodicals.
No payment for travel or reimbursement for any expenses shall be deemed
“informational material.” (Amended 06/04/15)

(2)

Gifts which are not used and which, within 30 days after receipt, are either returned
to the donor or delivered to a nonprofit entity exempt from taxation under Section
501(c)(3) of the Internal Revenue Code without being claimed as a charitable
contribution for tax purposes. (Amended 06/04/15)

(3)

Gifts from an individual’s spouse, child, parent, grandparent, grandchild, brother,
sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such person; provided that a gift from any such person
shall be considered a gift if the donor is acting as an agent or intermediary for any
person not covered by this paragraph. (Amended 06/04/15)

(4)

Campaign contributions required to be reported under Chapter 4 of the Political
Reform Act of 1974, as amended.

(5)

Any devise or inheritance.

(6)

Personalized plaques and trophies with an individual value of less than two hundred
fifty dollars ($250).

Intermediary
A person or entity (1) who is hired, engaged or retained by or acting on behalf of a
Contractor as a placement agent, finder, lobbyist, solicitor, marketer, consultant, broker or
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other type of agent to raise money or investments from or obtain access to LAFPP, directly
or indirectly, and (2) who engages in, either personally or through an agent, any written or
oral direct communication with any LAFPP representative in furtherance of obtaining an
investment or a contract with LAFPP. This definition also includes agents of
Intermediaries commonly referred to as sub-agents.
LAFPP
The Los Angeles Fire and Police Pension System.
Officers
The Chief Executive Officer, Chief Operating Officer, Chief Financial Officer or functional
equivalent in the Contractor’s firm.
Undue influence
The employment of any improper or wrongful pressure, scheme, or threat by which
one’s will is overcome and he or she is induced to do or not to do an act which he or
she would not do, or would do, if left to do freely.
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2.0 FISCAL ADMINISTRATION
BUDGET
2.1

The General Manager's proposed budget including the City’s contribution for the
ensuing fiscal year shall be presented to the Board and to the Mayor, CAO and
Controller prior to April 1 of each year. The Board shall review the budget prior to
final determination. Following Mayor and Council approval of the final budgets of
the Police and Fire Department, the Board shall adopt a final budget for the
Department of Fire and Police Pensions including the City’s contribution no later
than June 30 of each year.

TRAVEL AND EDUCATION POLICY
2.2

The Fire and Police Pension System (System) is a public trust, and the
administration of the System is subject to strict fiduciary responsibilities under trust
law. In accordance with the City Charter and Article XVI, Section 17 of the
California Constitution, the Board has sole and exclusive fiduciary responsibility
for the assets of the System and administration of the System in a manner that will
assure prompt delivery of benefits and related services to members of the System
and their beneficiaries. The California Constitution also provides that the System
assets are held in trust and must be used for the exclusive purposes of providing
benefits to System members and their beneficiaries and defraying reasonable
expenses of administering the System.
The Board recognizes there is a delicate balance between a fiduciary’s need to
become well informed on issues and topics that might have an impact on the trust
and the fiduciary obligation to manage trust assets at a reasonable cost and for
the exclusive benefit of the beneficiaries. It is the Board’s policy that Trustee travel
done on behalf of the System be undertaken in a manner consistent with its
fiduciary obligations and in consideration of the public perception of the traveler as
a representative of both the System and the City of Los Angeles.
By requiring that the trust assets be managed with the same care, skill, prudence
and diligence as would be by other large institutional pension fund managers, the
Board’s fiduciary standard mandates that Trustees and staff maintain a knowledge
base that keeps them as informed as their peers. The complexities of sound
management of the assets and liabilities of the System impose a continuing need
for Board members and staff to attend business meetings, professional and
educational conferences, seminars, and other events that are required to conduct
System business or that will better prepare them to perform their fiduciary duties.
It is the desire and intention of the Board to ensure that all Board members and
staff receive current benefit, financial and policy information. Travel is considered
an appropriate expenditure of the System’s funds when the travel falls within any
of the following categories:
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A.

The Board authorizes one or more Board members and staff to conduct
specific business or attend a specific event; or,

B.

The Board authorizes one or more Board members and staff to attend
seminars, conferences or education classes where the attendee’s ability to
carry out his/her duties as a trustee of the System will be materially
enhanced, including speaking engagements where a Board Member or Staff
can enhance his/her knowledge through participation at the event.

Additionally, since one of the obligations of the Board is to defray reasonable
expenses of administering the System and that pension assets are used to pay for
the administrative expenses of the System, it is the responsibility of the Board to
authorize only reasonable and prudent expenses.
For purposes of the travel policy, staff travel includes travel by staff from the
Retirement Benefits Division of the City Attorney’s Office.
CONTINUING EDUCATION
2.3

In order to enhance the ability of individual Board members and staff to carry out
their fiduciary responsibilities, to increase understanding of all aspects of the
System and to stay abreast of changes in federal/state laws and regulations, Board
members and staff are encouraged to attend educational meetings, conferences
and seminars. Board members are encouraged to attend at least two (2)
educational meetings, conferences or seminars each fiscal year. However,
attendance shall not exceed a maximum of six (6) educational meetings,
conferences or seminars each fiscal year, excluding the one-day Trustee
Roundtable sponsored by CALAPRS. Board members should use their best efforts
to avoid conflicts with dates of scheduled meetings of the Board and ad hoc
committees on which the Commissioner sits.

BUSINESS RELATED TRAVEL
2.4

Board Members or staff may be required to travel for business reasons, which
might include, as an example, sitting on an advisory board for a limited partnership
in which the retirement system is invested. Business related travel may also
include due diligence related to retirement system administration. Due diligence
normally is a staff function. However, there may be circumstances where it would
be desirable for Board Members to be included in the due diligence process.

APPROVAL OF TRAVEL
2.5

Requests to travel to a pre-approved (included in the budget) conference, seminar,
etc. shall be submitted to the Board as a consent agenda item. An estimate of the
total travel expenses and other information concerning the conference, seminar,
etc. shall be included on the agenda.
Requests to travel to a conference, seminar, etc. not previously approved in the
budget shall be submitted to the Board for action on the regular agenda provided
the conference or seminar contains an average of five (5) hours of substantive
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educational content per full day.
ATTENDANCE
2.6

It is understood that any Board member or staff who is authorized to travel on
retirement business accepts the responsibility to attend and participate in the
conference, seminar, etc. In the event that a retirement representative fails to
attend as expected, the Board may require the representative to reimburse any
expenses to the System. However, if, for a valid reason as determined by the
approving authority, the person who has received travel authorization is unable to
attend the event, he/she may request reimbursement of unrecoverable or
nonrefundable costs such as cancellation fees and forfeited deposits.
Authorization to attend client conferences organized or sponsored by a single
company or firm shall be restricted to those conferences sponsored by firms who
maintain a professional relationship with the System.
No more than four (4) Board members will be authorized to attend a conference or
seminar, which is not open to the public, or to conduct a site visit unless the City
Attorney’s Office has been consulted and advises that attendance by a quorum of
Board members will not cause a violation of the Brown Act.

TRAVEL EXPENSES - COST CONTROL
2.7

It is the policy of the Board of Fire and Police Pension Commissioners that travel
by Trustees and staff to seminars and conferences is achieved in a reasonable,
cost effective and practical manner. The levels of expenditures should be
reasonable, taking into consideration the particulars of the location of the
conference or seminar, the residence of the person traveling and the work or other
schedule of the person traveling. Given the nature and often-immediate need to
complete the travel for due diligence site visits, expenditures should be reasonable
given the circumstances.
See Appendix 1 - Guidelines for Travel and Personal Expenses

HISTORY
2.8

Adopted: 03/01/01; Amended 09/06/01, 10/16/03, 09/10/04, 07/12/07, 08/16/07,
03/06/08, 12/03/09 and 11/20/14.

REVIEW
2.9

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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Los Angeles Fire & Police Pension System
APPENDIX 1 - GUIDELINES FOR TRAVEL AND PERSONAL EXPENSES
INTRODUCTION
All travel on behalf of the System must be in a manner consistent with the fiduciary
responsibilities of the Board members and staff. Those who travel in the performance of
official System business are expected to only incur expenses that a reasonable and
prudent person would incur if traveling on personal business. The following guidelines for
travel and personal expenses have been established to ensure that LAFPP is vigilant of
their fiduciary duty with regard to the expenditure of LAFPP Plan assets.
LAFPP travel will be in accordance with the Board’s adopted travel policy since under the
City Charter, the Board has control over trust fund assets, including independent
contracting authority for administrative expenses, such as travel (California Constitution
Section 17 of Article 16 and Los Angeles Charter Section 111).
A.

GENERAL GUIDELINES
1. A copy of the Travel and Education Policy including the Guidelines for Travel and
Personal Expenses will be provided to new Board members and staff before
processing their first travel request.
2. All expenses claimed for reimbursement must be itemized on the Personal
Expense Statement (PES - Form General 16).
3. The traveler is responsible for verifying all charges on receipts before making
payment. Charges made in error will not be reimbursed.
4. Travel Approving authority for:




the Board Members and the General Manager shall be the Board President;
the Board President shall be the Vice President; and
the staff shall be the General Manager.

5. All Personal Expense Statements (PES) will be reviewed by the Chief
Accounting Employee for compliance with the System’s travel guidelines before
a payment is authorized.
6. Travel reimbursements are subject to Internal Revenue System (IRS) rules on
taxable and non-taxable reimbursements. Travel reimbursements are reportable
as taxable income if the IRS considers them to be ‘lavish and extravagant’. Per
the IRS, an expense is not considered lavish and extravagant if it is reasonable
based on the facts and circumstances. If these LAFPP guidelines are followed,
travel reimbursements will not be considered lavish and extravagant and
therefore not taxable.
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7. All reimbursement of travel expenses of outside contractors and individuals other
than System staff will be in accordance with LAFPP travel policy limits and
restrictions.
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B.

DEFINITION OF TRAVEL
1. The IRS considers an individual traveling if:
a. The duties require the individual to be away from the general area of the
individual’s primary residence substantially longer than an ordinary day’s
work; and
b. The individual needs to sleep or rest to meet the demands of work while away
from the primary residence.
Many governmental entities, including the City, follow the “50-mile” rule. Under
this rule, travel reimbursements will be made only if the destination is farther than
50 miles both from an individual’s primary residence and work location, unless
one of the circumstances below applies.
“50-mile” Rule Exceptions
Travel reimbursement may be allowed when the travel destination does not meet
the “50-mile” rule under any one of the circumstances listed below with
documentation of the specific circumstance and pre-approval of the travel and
estimated expenses as delineated in Section A.6. Use of this rule should be
noted as an exception on the Personal Expense Statement (PES) documents.
 Conference/meeting start (not check-in) time is before 8 a.m. or end time
is after 6 p.m.
 Traveler who does not normally drive to work and public transportation is
not available to arrive in time for, or leave after conference/meeting.
 Traveler needs to arrive before 8 a.m. to host the event, set up for the event
(e.g. exhibit booth), or leave after 6 p.m. to pack up.

C.

TRANSPORTATION TO DESTINATION AND BACK
1. AIR TRAVEL
a. Air travel may be used when it is the most efficient means of travel. Air travel
shall be at coach or economy fare. When the airfare receipt shows an
upgrade to business or first class accommodation, the traveler shall include
a statement that there was no additional cost to the System. When using air
travel, the traveler should book the most economical flight that is reasonably
available, taking into consideration the cost of ground transportation,
business schedule, flight duration, reasonable hours of departure and arrival,
personal safety and health.
To the extent possible, all System travelers should utilize the City authorized
business travel service provider for all City business-related travel. Currently
the City is using the State of California Department of General Services
(State) travel agency contract with TravelStore to maximize savings. The
State, in conjunction with TravelStore, has established a website dedicated
for government travel, www.caltravelstore.net. Additionally, dedicated
TravelStore agents can be reached at 1-877-454-TRVL (8785).
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Actual travel booking requires a TravelStore access ID and a valid travel
authority (TL) number and can be made by either using the self-service online
system or by calling TravelStore after the travel request is approved by the
traveler’s approving authority. Travelers should use the online system to
make travel reservations whenever possible, since the transaction fee is less
than agent-assisted reservations. Airfare for travels booked with TravelStore
will be billed to the City’s American Express Card and will be paid by the
System monthly. Personal credit cards are not an acceptable payment option
for TravelStore.
System payments for airfare through TravelStore are considered a travel
advance. Travelers are responsible for canceling airline reservations if the
trip is canceled or postponed, and obtaining a copy of their non-transferable
credit for future use with TravelStore.
System travelers may use other travel service providers under the following
conditions:
 The traveler is willing to use his or her personal credit card to book the flight
or other mode of transportation (reimbursement for airfare charged to a
personal credit card will be made when the PES is processed by
Accounting); and
 Sufficient proof is provided that the airfare is equal to or lower than airfare
available at TravelStore at the time of booking. Print out of fares from
TravelStore services as the proof for fare comparison.
b. Fees paid for the first checked baggage will be reimbursed. Fees for
additional checked baggage may be reimbursed if a justification for an official
business need is provided.
c. Coupons or promotional mileage credits earned by the traveler during the
course of System business travel may be used for System or personal
business consistent with Federal and City travel standards. The traveler will
not be reimbursed for such coupons or promotional mileage credits used for
System’s travel.
d. The cost of air flight insurance is not eligible for reimbursement.
e. Acceptable documentation for airfare shall include the airfare receipt (such
as “passenger ticket”, invoice, itinerary, “e-ticket” or confirmation) and proof
of payment (such as credit card receipt or statement or a screen print of the
e-ticket confirmation indicating payment by credit card).
2. PERSONAL VEHICLE
a. Use of this alternative mode of transportation in lieu of air travel must be preapproved by the traveler’s approving authority, except when the destination
is an adjacent county since air travel is generally not the most economical or
convenient. Adjacent counties include Orange, Riverside, San Diego,
San Bernardino, Ventura, Kern, Santa Barbara, and San Luis Obispo.
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b. When used as an alternative mode of transportation in lieu of air travel,
allowable costs shall be the lower of (i) the mileage costs eligible for
reimbursement (based on the annual standard car mileage allowance
determined by the IRS) plus reasonable and economical parking charges or
(ii) the economy airfare cost plus reasonable roundtrip transportation costs
(i.e., the lowest transportation cost reasonably available under the
circumstances) to and from the airport and hotel destination.
Mileage cost reimbursement for the Board will be based on total miles from
home to official destination and back (map print-out documentation is
required). Mileage cost reimbursement for staff will be based on the distance
in excess of home to City office for travels during work days; for other days,
reimbursement will be based on total miles from home to official destination
and back (map print-out documentation is required).
c. Additional travel time and expenses (such as meals and lodging) incurred in
choosing other than the fastest and most direct mode of transportation must
be on the traveler’s own personal time and expense.
d. Since mileage reimbursement is in lieu of transportation expenses incurred
by the traveler, claims for repairs, replacements, towage, gas and car
insurance are not reimbursable.
e. Personal automobiles used for business purposes must have a minimum
level of vehicle liability insurance as follows:
 $25,000 injury to or death or one person; and,
 $50,000 injury to or death of more than one person: and,
 $5,000 property damage for any one accident.
Automobile Insurance Coverage Information and the Waiver and Release of
Liability and Assumption of Risk Acknowledgment for Automobile Rental and
Use of Personal Vehicle forms completed by Board members will be
maintained by the Commission Executive Assistant and that of staff will be
maintained by Accounting.
3. GROUND TRANSPORTATION
a. Ground transportation refers to transportation from home to airport, airport to
hotel and/or conference/meeting/seminar location, and back. The least
expensive or most practical form of ground transportation shall be used,
taking into consideration such factors as time, availability, and personal
safety or health.
Transportation cost in acquiring meals is not considered ground
transportation.
b. Receipts are required for reimbursement of ground transportation costs. If a
receipt is not available for public transportation, documentation of the fare
must be provided (e.g. print the fare from the official website).
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c. Reimbursement for a private car or limousine service shall be limited to no
more than the cost of a taxi (http://www.taxifarefinder.com/) or shuttle
(http://www.shuttlefare.com/), whichever is lower.
d. Automobile rental is allowable if it is less expensive or more appropriate for
the efficient conduct of System business than the use of taxi or bus. Preapproval by the traveler’s approving authority is required. Written justification
is needed.
e. The traveler will not be reimbursed for the cost of any insurance offered by
the auto rental company in connection with a rented vehicle used within the
United States. Car rental insurance costs required in countries outside of the
United States may be claimed for reimbursement.
f.

Personal vehicle used as an alternative mode of ground transportation in lieu
of shuttle or taxi to and/or from airport, taking into consideration such factors
as time, availability of shuttle or taxi, personal safety and health, allowable
costs shall be mileage reimbursement cost plus reasonable and economical
parking charges. Mileage reimbursement from use of personal vehicle to and
from the airport will be reimbursed at the current IRS mileage rate. Board
member’s mileage will be computed based on the total miles from home to
airport and back (map print-out required). Mileage reimbursement for staff
will be computed based on the distance in excess of home to City office for
travels during regular work day or when compensated; for other days, if not
compensated, computation will be for total miles from home to airport and
back if not compensated (map print-out is required).

g. Parking
1. Reimbursement for airport parking shall be for actual amount not to
exceed $20.00 per day. Reimbursement in excess of $20.00 per day
requires a justification based on time, availability, and personal safety or
health; subject to the approval of the approving authority.
2. Actual receipt is required as documentation showing the date, time
in/time out, and amount.
D.

MEALS AND INCIDENTAL EXPENSE (M&IE) & LODGING PER DIEM
Per Diem is the allowance for meals and incidental expenses (M&IE) and lodging
(excluding taxes). Travelers shall use the Federal per diem rates for the travel
destination as the maximum allowance on M&IE and lodging (with noted lodging
exceptions below). The destination per diem rates travelers should use are:


Domestic Travel
o
Within the Continental U.S: U.S. General Services Administration
(GSA) (taxes are not included on lodging rates). Rates are available on
www.GSA.gov. Select “Per Diem Rates” and enter destination to find
daily rate.
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o



Outside the Continental U.S., non-foreign such as Hawaii and Alaska:
Department of Defense (DOD) (taxes are not included on lodging rates)
– see www.defensetravel.dod.mil/site/perdiemCalc.cfm or go to
www.gsa.gov and there is a link below the map to the site. Use the
amounts under “Maximum Lodging” and “Local Meals” columns. “Local
Meals” is for three meals and incidentals.

International Travel
o
State Department for travel to foreign countries (taxes are included in
the lodging rates). Rates are available on www.aoprals.state or go to
www.gsa.gov and there is a link below to the map to the site. Select
“Foreign Per Diem Rates by Location” and enter destination to find the
rates. Use “Maximum Lodging Rate” and “M&IE Rate columns”.

1. MEALS & INCIDENTALS EXPENSE (M&IE) ALLOWANCE
a. For domestic travel, traveler will be reimbursed at an amount not to exceed
the Federal per diem rate for the destination U.S. city. Per IRS Publication
463, M&IE includes:
 Fees and tips to porters, baggage carriers, bellhops, hotel maids/servants
and others; and
 Meals (including gratuities or service charges, such as room service
delivery)
Pursuant to IRS rules, the M&IE allowance will be prorated at 75% of the
destination per diem rate:
 On first and last days of travel regardless of departure and/or arrival times;
or
 When lunch and/or dinner is provided at the conference (If only breakfast
is provided, a traveler can receive 100% M&IE allowance).
No meal allowance will be paid when all meals are provided by the host or at
the conference. However, a claim for a meal allowance may be considered
provided a justification is submitted and pre-approved by the traveler’s
approving authority.
b. Pursuant to IRS, travelers should not be reimbursed for meals for day trips
or travel without lodging since the IRS definition of travel requires an
individual to sleep or rest to meet the demands of work and therefore, the
reimbursement will have to be reported as taxable income. Tracking and
reporting reimbursements without lodging creates an administrative burden
for the City, LAFPP and the traveler.
c. Pursuant to IRS, M&IE Reimbursements may be reimbursed for the
destination per diem limit without receipts (IRS Per Diem Substantiation
Method).
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d. M&IE in excess of the set domestic allowance or International Federal per
diem allowance will not be reimbursed.
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2. LODGING
a. Reimbursement will be for actual hotel expenses not to exceed the total of
the applicable Federal per diem rate (plus fees and taxes, if applicable) for
the travel destination and length of stay for the individual traveler, with
exceptions discussed below.
b. Exceptions to the lodging federal destination per diem rates: Individuals must
consider transportation costs, time and other relevant factors in selection of
the most economical or practical accommodations when attending official
System business functions. This does not preclude an individual from staying
in a hotel where the meeting or convention to be attended is held provided
that the selected hotel is one of the “authorized” or “sponsor” hotels of the
conference or convention and has the most economical rate.
A traveler may elect to stay in a hotel not included in the authorized or
sponsored hotel by the conference or convention provided the alternative
hotel costs the same or less. The reimbursement will be limited to the actual
hotel costs incurred.
For any official System travel where there are no designated hotels (e.g.
training, due diligence trips, meetings with investment managers, etc.), the
traveler should select the most practical and economical lodging rate taking
into consideration the proximity of the selected place to conduct the official
System business, traveler’s safety, time and transportation costs and other
relevant factors. If the lodging exceeds the IRS per diem rate for the
destination city and month of travel, expenses may be reimbursed provided
that such expenses have been pre-approved by the traveler’s approving
authority, as reasonable and proper and incurred in the pursuit of System
business.
Reimbursements for hotel rates in accordance with the above guidelines are
not considered to be exceptions to the LAFPP guidelines; therefore,
exception notation on the PES documents is not required.
c. A traveler who shares a hotel room with one or more family members will be
reimbursed only at the single room rate (documentation from hotel or the
hotel’s room rates listing is required) plus applicable taxes and charges.
d. Acceptable documentation shall include original itemized hotel marked “Paid
in Full” or showing a zero balance; otherwise, proof of payment is also
required.
E.

GRATUITIES
In accordance with the Los Angeles Administrative Code Section (LAAC) Section
4.242.3(h), gratuities not exceeding 15 percent are allowable where reasonable and
customary. System guidelines for reasonable gratuities given to waiters (up to 15
percent of the restaurant bill exclusive of taxes, except when the gratuity percentage
is required and the amount is added on the bill by the service provider), taxicab
drivers (up to 15 percent of fare) and suggests the following tipping guidelines for
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other service personnel: porters ($1 per bag), bell hops ($1 to $2 per bag),
housekeeping ($1 to $2 per day). Gratuities are included in the IRS definition of
“incidental” expenses and are therefore subject to per diem limits.
F.

LAUNDRY SERVICE
Laundry service, including dry cleaning, is allowable when the duration of the trip
exceeds four consecutive nights, or when warranted by traveling conditions or other
circumstances.

G.

REGISTRATION, SEMINAR OR MEETING FEES
The original or a copy of the registration form reflecting the mode of payment must
be submitted with the PES if paid by the traveler. Whenever time permits, it is
encouraged that the registration fee be paid by the System directly to the conference
sponsor.

H.

OTHER EXPENSES & EXCEPTIONS
1. Other travel expenses are allowable when deemed necessary in the conduct of
System business provided such expenses are reviewed and certified by the
traveler’s approving authority as reasonable, proper, and incurred in pursuit of
System business. Otherwise, these expenses become personal expenditures.
2. Other expenses and exceptions to these guidelines may be approved, but must
be noted on the Travel Request Form and the PES. Also, a Justification Form
and appropriate documentation will be required by the Traveler and must be
approved by the traveler’s approving authority.

I.

INTERRUPTED AND INDIRECT TRAVEL
When there is an interruption or deviation from the direct travel route or travel days,
whether for the traveler’s personal leave or for convenience, expenses allowable will
not exceed those that would have been incurred for uninterrupted travel utilizing the
direct travel route or travel days. Reimbursement will be at the cheapest cost.
Supporting documentation showing the cost for direct travel and the deviation should
be provided by the traveler.

J.

NON-REIMBURSABLE TRAVEL EXPENSES
Any expenses of a purely personal nature are non-reimbursable. This includes items
such as luggage, toiletries, health club charges, unapproved car rental and other
expenses not required for the conduct of System business; repairs (including towing
charges) for personal vehicle; flight and/or vehicle insurance; expenses for persons
other than employee; alcoholic beverages; rental of video movies or pay-per-view at
the hotel; and entertainment.

K.

PERSONAL EXPENSE STATEMENT (PES) & DOCUMENTATION OF
EXPENSES
1. Personal Expense Statement (PES - Form Gen. 16) and all related expense
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documentation (receipts, print outs, etc.) must be completed and submitted by
the traveler to the Department’s travel coordinator within ten (10) days of the
conclusion of the trip or at the next scheduled Board meeting, whichever is later.
This will allow timely processing within thirty (30) days of the conclusion of the
trip. See Table I for a complete listing of receipts and documentation required
per expense category.
2. Staff are required to prepare a brief memo to the General Manager that
summarizes the nature and purpose of the travel and describes the significant
information gained and/or benefits accruing to the City. This memo is due 30
days from the completion of travel but can be submitted after submission of the
PES. Staff will not receive his/her travel reimbursement until the approved memo
is submitted to Accounting.
3. Board members are encouraged to complete a conference evaluation form to
assist in the evaluation of conferences for future recommendation to the Board.
L.

TRAVEL ADVANCE REQUEST
1. Travel advance amounts will be limited to the daily lodging and M&IE allowance.
Travel advances are limited to 90% of the total travel estimate, less airfare and
registration. No travel advance will be issued for any amounts less than $500.
Registration and airfare charged to the traveler’s personal credit card will be
processed upon the approval of the PES when the trip is completed. Travel
advances are subject to Controller approval.
To obtain a travel advance, approved travel requests must be submitted to
Accounting at least fifteen (15) business days before the date of travel. The
request must include a statement certifying that the traveler has no outstanding
cash advances.
Requests for a cash advance, including exceptions to the travel advance limit,
must be approved by the traveler’s approving authority.
2. Regular travel advances will be released no earlier than one (1) week before
travel.
3. Travel advances will not be processed for traveler(s) with a delinquent (over 30
days old from end of last trip) PES.
4. In accordance with IRS Federal, State, Local Government Taxable Fringe
Benefit Guide, outstanding travel advances not accounted for and delinquent
over 120 days will be:
 included as part of an employee’s W2 wages on the first payroll period
of the subsequent calendar quarter following the end of the 120
calendar days; or reported in the IRS Form 1099-Misc for non-City
employees.
Nothing herein eliminates the traveler’s obligation to return to the Fund any
excess monies that were received that were not used for approved travel
expenses.
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5. Advanced Payment for Cancelled Travel – Any amount paid by the System in
advance of travel, including TravelStore purchases, is considered an advance.
In the event of the need to cancel the trip, the traveler is responsible for notifying
all payees as soon as possible to avoid/minimize cancellation fees. Unrecovered
amounts are reported as taxable income to the traveler.
M.

COMPENSABLE TIME
Staff should refer to the 2003 City of Los Angeles Travel Time Employee Bulletin to
determine whether their travel time is compensable. Overtime compensation should
be avoided to the extent possible. Staff should include the request to be
compensated in the travel request subject to General Manager’s pre-approval.

N.

COMPLIANCE UNDER IRS ACCOUNTABLE PLAN RULES
These guidelines and reimbursement procedures are designed to conform to the
“Accountable Plan” rules of the IRS to avoid reporting reimbursements as taxable
income subject to withholding and payment of employment taxes (IRS Publication
463). These guidelines are not intended to result in taxable income to the Traveler if
the rules herein are followed. To comply with the Accountable Plan, LAFPP and
travelers must meet all three of the following rules:
 There is a business connection to the travel expenditures;
 There must be adequate accounting of the expenditures, through the PES and
appropriate receipts, by travelers within a reasonable period of time; and
 Excess reimbursements or advances must be returned to the System within a
reasonable period of time. Excess reimbursements not returned or in the case of
advances, amounts paid in excess of the substantiated expenses, are required
to be reported to the IRS as taxable income.
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TABLE I - TRAVEL DOCUMENTATION OF EXPENSES - REQUIREMENTS
Type of Expense

PES Expense
Category

Receipts
Required?

Documentation Required

Air Travel
(TravelStore)

Transportation

Yes

1) Airfare receipt from TravelStore.

Section
C.1

Air Travel (Other
than TravelStore)

Transportation

Yes

1) Airfare receipt (such as passenger ticket,
invoice, itinerary, e-ticket or from kiosk); &
2) Proof of payment (such as credit card receipt
or statement or a screen print of the e-ticket
confirmation indicating credit card payment); &
3) Print out of fares from TravelStore & from the
selected travel website/agent for date & time of
travel

Section
C.1

Airline Baggage
Fees

Transportation

Yes

1) Printed receipt (such as passenger ticket,
invoice, e-ticket or from kiosk) &
2) Proof of payment (such as credit card receipt
or statement or a screen print of the e-ticket
confirmation indicating credit card payment).

Section
C.1.b

Mileage Costs:
Personal
Car in lieu of AirTravel

Miscellaneous
Expense

No

1) Pre-approval from approving authority (if not
an adjacent County); &
2) Travel airline website print out indicating
lowest regular round trip fare available for date and
time of travel; &
3) Map Print out (showing mileage from Home to
Destination).

Section
C.2

Parking Costs

Miscellaneous
Expense

Yes

1) Receipt showing proof of payment

Section
C.2.b

Mileage Costs:
Personal
Car to Airport
Ground
Transportation
(to/from Airport or
at Destination
City)
Parking

Transportation

No

1) Map Print out (showing mileage from Home to
Airport)

Section
C.3

Transportation

Yes

1) Receipt or proof of fare amount (if no receipt).

Section
C.3.b

Transportation

Yes

Receipt showing the date, time in/time out, and
amount.

Section
C.3.g
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TABLE I - CONTINUATION OF DOCUMENTATION OF EXPENSE REQUIREMENTS
Type of Expense

PES Expense
Category

Receipts
Required?

Documentation Required

Meals &
Incidental
Expenses (M&IE)

Meals &
Incidentals

No

Per diem allowance method - No receipts required.
No exceptions.

Lodging

Lodging

Yes

Laundry

Miscellaneous
Expense

Yes

1) Lodging invoice reflecting zero balance. The
Section
invoice must provide a breakdown of daily
D.2
expenses; &
2) Single occupancy rate documentation from
hotel when lodging rates for persons other than the
traveler are charged.
Section F
1) Lodging itemized invoice or receipt from
service provider.

Registration,
Seminar or
Meeting Fees

Miscellaneous
Expense

Yes, if
traveler
pays

1) Original/copy of the registration form: &
2) Proof of payment (credit card statement or
screen print out indicating credit card payment).

Section G

Other Expenses
& Exceptions

Miscellaneous
Expense

Yes

1) Pre-Approval from approving authority; 2)
Receipt & Justification Form

Section H

Amended 09/06/03, 10/16/03, 09/10/04, 07/12/07, 03/06/08, 04/02/09, 02/20/14 and
11/20/2014.
Los Angeles Fire & Police Pension System

3.0 - PENSION PROCESSING
APPLICATIONS AND DOCUMENTATION
3.1

All pension applications shall be filed in writing on forms prescribed by the
Department of Fire and Police Pensions. Applicants shall be responsible for
furnishing all required documents needed to process and verify pension eligibility.
Pensioners, surviving spouses and legally appointed guardians/conservators of
pension beneficiaries shall be responsible for notifying the Department of Fire and
Police Pensions of any change of status which affects pension eligibility. Failure
to provide required documentation or cooperate with processing requirements
shall be the basis for denial of an application or suspension of pension payments.

DEFERRED RETIREMENT OPTION PLAN (DROP)
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3.2

CREDITING OF INTEREST
DROP accounts shall earn interest in the amount of 5%, compounded annually
(i.e., compounding after 12 DROP payments have been deposited in the member’s
account). Interest will be calculated each month using a monthly factor of
0.004167 (1/12 of 5%), applied to the prior end of month inception-to-date deposits
balance. Interest will be credited to member accounts semi-annually on June 30
and December 31. For members exiting DROP between the semi-annual interestcrediting dates, the account shall be credited with the monthly interest earned as
of the exit date.

3.2.1

ACTIVE DUTY STATUS
Effective November 1, 2008, in addition to the age and/or service requirements to
enter DROP, a member must also be on active duty status on the DROP entry
date. For purposes of this provision active duty status shall include members
working on light-duty status, but exclude members on sick, vacation, injured-onduty, administrative leave, and all other types of non-working status.

3.2.2

A.

The City Administrative Officer has been authorized to classify payroll
codes as “active” or “not active” for the purposes of DROP.

B.

At least one of the prescribed active duty payroll codes must be recorded
on a member’s timesheet on their DROP entry date.

C.

Verification of active duty status shall be made using the City’s payroll
system (PaySR) at the time of entry.

D.

In the event a member elects a DROP entry date and is not on active duty
status on the DROP entry date as defined above, the member’s DROP
entry date will automatically be advanced to the next qualifying entry date.
The revised entry date will not be subject to further adjustment by the
member. The DROP Program Administrator shall notify the member of the
approved DROP entry date in writing.

REVOCATION OF DROP ENROLLMENT
A member may revoke participation in DROP by submitting a DROP Revocation
Notice (hereafter, “the Notice”) in-person or by facsimile no later than the day prior
to the DROP entry effective date. The Notice must be received before the close of
business at 5:00 p.m., or if faxed, by 11:59 p.m. The effective date of revocation
shall be established upon receipt of the Notice and signature thereupon by LAFPP
administrative staff. The member is responsible for confirming timely receipt by
LAFPP. If the member does not revoke his/her application for DROP as specified
above, the DROP agreement will become final and binding, and thereafter be
irrevocable. (Amended 05/21/15)

3.2.3

DISTRIBUTION OF DROP ACCOUNT

-35-

ATTACHMENT V
Pension Processing

A member shall receive a distribution of the funds in his/her DROP account as
either: (a) a lump sum cash payment, (b) a direct rollover to a qualified plan, or (c)
a combination lump sum payment and direct rollover to a qualified plan. Members
may not leave a portion of their DROP account on deposit with LAFPP.
The DROP Distribution Election Form must be completed and returned to LAFPP
no later than 90 days following the member’s DROP exit date; otherwise, the
member will receive distribution as a single lump sum taxable cash payment. A
member may directly rollover the taxable portion of his/her DROP distribution to
only one eligible financial institution. Members may not rollover any non-taxable
DROP funds unless they also rollover all of their taxable DROP funds. A member
may directly rollover the non-taxable portion of his/her DROP distribution to only
one eligible financial institution.
For members exiting DROP on or after January 1, 2014 who complete and return
the DROP Distribution Form no later than 90 days following the member’s DROP
exit date, the member may recover his/her pre-1987 after-tax basis entirely from
the lump sum DROP distribution. Any post-1986 after-tax basis will be allocated
pro-rata between the lump sum DROP distribution and the member’s ongoing
monthly pension annuity. (Section added 12/19/2013)
AUTHORITY OF BOARD AND GENERAL MANAGER
3.3

3.3.1

The General Manager shall present to the Board all eligible pension applications.
The Board as a ministerial act shall approve all properly qualified service pension
and surviving spouse applications. On August 7, 2003 the Board adopted
Resolution 04008 delegating authority to the General Manager to perform this
function. The General Manager’s actions are reported to the Board at the next
subsequent Board meeting. The General Manager shall adopt procedures for the
submission, verification and withdrawal of applications and shall determine
whether applicants meet the qualifications specified in the Charter and
Administrative Code.
The Board has delegated authority to the General Manager to adjust the effective
date of a Declaration of Domestic Partnership, provided the following criteria are
met:
A.

The Member completes LAFPP’s Declaration of Domestic Partnership prior
to his/her retirement effective date or DROP entry date; and,

B.

The Member makes a written request to accept the filing date with the
Personnel Department, Employee Benefits Office’s (EBO) as the effective
date of the Domestic Partnership; and,

C.

Staff has verified with the Personnel Department, Employee Benefits Office
(EBO) the following: a) the date that the parties filed an Affidavit of Domestic
Partnership with the EBO; b) the fact that this partnership has not been
terminated subsequent to the filing date.

If the General Manager determines that any of the above criteria is not met, then
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the matter will be referred to the Board along with staff’s analysis and
recommendation. (Section added 11/15/12, Revised 05/01/14)
DISABILITY APPLICATION PROCESS
3.4

The Board shall conduct hearings on disability pension applications. Active
Members have the option of having their hearing conducted in open or closed
session, either of which must be specifically requested in writing by the
applicant/attorney. Should no completed election form be received by staff, the
hearing will be continued until such election form is received. During Closed
Session hearings, all witnesses would be excused from the room until their
testimony is needed. Also, family members, the public and non-essential Staff
would be prohibited from attending. Open sessions will be open to all members of
the general public. In order to expedite the hearing process, the Board may appoint
a hearing examiner to conduct preliminary hearings as it deems necessary. The
applicant has the burden of proof as to the existence of disability.
A.

The General Manager shall provide all relevant evidence and records,
including doctor reports that the Board requires for the hearing process, and
shall make a written recommendation to the Board on whether applicants
should be granted or denied disability or survivor benefits.

B.

The General Manager shall be responsible for selecting physicians to
examine applicants. Physicians, preferably Board certified in their specialty,
shall whenever possible be rotated considering geographical and availability
constraints. Refusal by an applicant to be examined will cause suspension
of disability application processing. The General Manager may consider
applicant objections to physicians made for good cause to select a different
physician.

C.

Charges by physicians for missed appointments by an applicant or for new
or updated reports caused by the delay of an applicant shall be paid by the
applicant, unless the applicant can show good cause for the missed
appointment or delay. Failure to pay for missed appointments may cause a
suspension of processing.

D.

Appeals to the Board of the General Manager's decision regarding the
selection of a physician or physician charges to an applicant must be made
in writing, within 14 days of the Manager's decision.

E.

All communication with pension physicians relating to any aspect of an
examination performed on behalf of the Department of Fire and Police
Pensions shall only be through Department staff. Under no circumstances
shall an applicant, an applicant representative or operating department
directly contact or provide materials or documents to a pension physician
without prior approval of Department of Fire and Police Pensions staff. All
materials or documents to be reviewed by pension physicians shall first be
submitted to staff for inclusion in the administrative record and then
forwarded to the physicians.

F.

Physicians who have performed disability examinations shall provide report
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clarification or additional evidence as required by the applicant or
Department of Fire and Police Pensions staff. Such clarification shall be
submitted in writing to the Department of Fire and Police Pensions. This step
may be repeated as often as reasonable and necessary. If the applicant
does not accept the written response, the applicant may then request a
deposition of a pension physician. Staff and a City Attorney shall attend each
deposition, arranged by Department of Fire and Police Pensions staff. The
cost for the physician and court reporter shall be paid solely by the party
requesting the deposition. The Department of Fire and Police Pensions will
be responsible for the cost of the transcription service and deposition
documents provided by the court reporter. Staff will provide copies of the
deposition material. If the applicant fails to accept the results of the
deposition, a pension physician may be subpoenaed to appear for
questioning at the time the claim is considered by the Board.
SUSPENSION OF DISABILITY PENSION PAYMENTS
3.5

It shall be the pensioner’s duty to cooperate with the Board and Staff and to comply
with reasonable requests when the disability pensioner’s medical status is under
review. Failure to cooperate or some other action that impedes or prevents
completion of the review process may constitute cause for a suspension of
disability pension payments by the Board. Suspended pension payments will be
deposited in an escrow account.
A.

Staff shall first ascertain if a hardship exists which prevents the pensioner
from cooperating with the review process. If there is no apparent hardship,
the pensioner shall be provided the opportunity to appear before the Board
to present reasons or evidence justifying the lack of cooperation or failure to
comply with requests made in conjunction with the review process. If the
pensioner fails to appear at this hearing or is unable to demonstrate good
cause for noncompliance, the Board may suspend pension payments for a
period of one to three months pending compliance.

B.

If the pensioner continues to refuse or fails to cooperate again, a second
hearing will be scheduled for the purpose of suspending disability pension
payments until the review process is completed.

RESTORATION OF DISABILITY PENSIONERS TO ACTIVE DUTY
3.6

A pensioner on service connected or non-service connected disability pension who
is found by the Board to be no longer disabled shall have the pension terminated
upon restoration to active duty, or failure to be restored as ordered by the Fire,
Harbor or Police Department, or upon the date of the Board's determination if the
retired member had previously been terminated or resigned.

SURVIVOR BENEFIT APPLICATIONS
3.7

Applications for surviving spouse, minor or dependent children or dependent
parent benefits when members are deceased while on active duty due to
indisputably service connected causes shall be processed automatically by staff
for service connected benefits.
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3.7.1

A.

When there is an issue whether the death is service connected, the
application shall automatically be processed as non-service connected,
without prejudice (recognizing that this is the minimum pension entitlement
resulting from the death of an active member.)

B.

A hearing shall be conducted by the Board to determine whether the
deceased member's death was service connected, at which time the Board
shall review the autopsy report, if available, and a report of at least one
qualified physician.

A surviving child of a Tier 3, 4, 5 or 6 member may qualify for benefits provided for
a minor child until he or she reaches the age of 22 years, if such person is enrolled
in school full-time, but such person’s marriage terminates entitlement to these
benefits. Such person must provide proof of registration at an academic or
vocational school, with enrollment in the number of units required of a full-time
student as determined by the educational institution. Submission of transcripts
may be required should there be a dispute regarding continued full-time student
status. (Added 01/07/16)

POST RETIREMENT SURVIVOR BENEFIT PURCHASE PROGRAM
3.8

Application for post retirement survivors shall be processed automatically by staff.
A.

A Retired Plan Member (Retiree) may elect percentage choices of 30% to
100% continuances in 5% increments (service retirees and disability retirees)
provided the election does not exceed any limitations imposed by federal law.
The cost factors used to provide the continuance percentage elected shall
be based upon the mortality tables as adopted by the Board in the most
recent actuarial experience study.

B.

A Retired Plan Member may make an election to provide a survivor benefit
pursuant to Charter Section 1236 on the first day of any given month,
provided that all the documents necessary to make this election are provided
to the Plan no later than the fifth day of that month, and the Retiree’s monthly
benefit shall be reduced beginning with the payment due for that month. If
the necessary documents are not received by Plan by the fifth day, the
election to provide this benefit shall be made on the first day of the following
month and the Retiree’s monthly benefit shall be reduced beginning with the
payment due that month.

C.

In the event that a Retiree dies less than one year from the date that the
Retiree made an election to provide this benefit, as determined pursuant to
the prior provision, then no survivor benefit shall be provided unless the
Board shall determine that the Retiree’s death was accidental. A Retiree’s
death shall be determined to be accidental if the preponderance of the
evidence establishes that an accident resulting in bodily injury caused the
Retiree’s death. A death due to sickness, bodily infirmity, suicide or an
intentionally inflicted injury shall not be considered accidental. If no
survivor benefit is provided, a lump sum shall be paid as provided in Charter
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Section 1236.
D.

The Retiree’s entire benefit, to the extent such constitutes his/her separate
property, must be payable entirely to him/her at the time that he/she makes
an election under this program. A Retiree whose benefit is subject to a
wage assignment for support, a tax lien, a workers’ compensation offset,
or any other lien that may legally be imposed on his/her retirement benefit
shall not be eligible to elect to provide a survivor benefit.

E.

A Retiree shall not be precluded from electing this benefit due to a prior
community property division awarding a portion of his/her benefit to a
former spouse/domestic partner, as that person’s separate property, and
the balance of his/her benefit to the Retiree as the Retiree’s separate
property. However, only the Retiree’s separate property interest in his/her
pension shall be subject to this election. The Retiree’s election to provide
this benefit shall have no impact upon the former spouse/domestic
partner’s interest in the Retiree’s pension benefit or the payment of other
survivor benefits from the Plan. Since the Retiree is paying the full
actuarially determined cost of this survivor benefit through a reduction in
the Retiree’s separate property interest in his/her benefit, the Board shall
not subject this survivor benefit to a community property claim from a prior
spouse/domestic partner.

F.

A Retiree receiving a disability pension from the Plan may elect to provide
a survivor benefit, but should be advised that this benefit will not be paid if
his/her disability pension is discontinued and he/she is returned to duty.
Also, because his/her disability pension could be subject to reduction in the
future, only such portion of the Retiree’s disability pension that represents
the minimum that he/she could be awarded shall be subject to reduction to
provide for a survivor benefit and any balance of his/her disability pension
in excess of this minimum amount shall continue to be payable to the
Retiree in full.

G.

Because a disability Retiree’s benefit may be subject to a Workers’
Compensation offset in the future, a disability Retiree shall provide an
authorization, signed by both the Retiree and his/her spouse/domestic
partner, allowing the Plan, in the event of the Retiree’s death, to continue
to offset any Workers’ Compensation paid to the Retiree from the survivor’s
benefit until recouped in full. This authorization is required because the
survivor’s benefit is funded by a reduction in the disability benefit payable
during the Retiree’s lifetime, which reduced the amount of the offset
recoverable directly from the Retiree.

H.

The election to provide a survivor benefit must be signed by the Retiree
unless someone else has the legal authority to act for the Retiree in this
regard. When the Retiree lacks the capacity to make this election and there
is no one else legally authorized to act on the Retiree’s behalf, staff shall
prepare a report explaining the situation for the Board’s consideration prior
to taking any final action by the Board.
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REINSTATEMENT OF SERVICE PENSIONERS
3.9

The General Manager shall provide a written recommendation to the Board on all
applications for reinstatement to active duty from a service pension and the Board
shall conduct a hearing on such applications.

CORRECTION OF ERRONEOUS PAYMENTS
3.10

The Department of Fire and Police Pensions shall recover any payments made in
error exceeding $100, pursuant to the IRS Employee Plans Compliance Resolution
System Section 6.06(3), or as a result of failure of a beneficiary to notify the
Department of discontinuation of entitlement to benefits (e.g. due to death of a
pensioner or surviving spouse, attainment of Charter/Administrative Code
specified age for a minor, or discontinuation of full-time student status of a minor).
An additional amount equivalent to the interest that would have been earned in
accordance with Section 5.1 (i.e., the amount credited to member accounts) during
the period of overpayment shall also be charged to the member or beneficiary.
The member/beneficiary shall be notified of the amount of the overpayment,
including interest, and provided an opportunity to pay the total amount due in a
lump sum or in two installments within a six-month period from the notification. If
the member/beneficiary elects to have the overpayment collected out of future
monthly benefit payments, the payment period, not to exceed the individual’s life
expectancy per the Social Security Administration’s Retirement & Survivors
Benefits – Life Expectancy Calculator, shall be determined in advance by the
member/beneficiary, except however, the General Manager may prescribe a
minimum payment amount. The entire balance may be paid at any time.
If the member/beneficiary who received the overpayment is deceased, reasonable
recoupment efforts shall be taken, including an offset against the decedent’s last
check and request for payment from the decedent’s estate.
If the overpayment is a result of delayed notification of a surviving child’s (between
age 18 and 22) discontinuation as a full-time student, the funds to be recovered
are effective the month subsequent to the date of discontinuation. Recoupment
may be made by offsetting against any reinstated benefits should the surviving
child later re-enroll in school on a full-time basis.
If the error results in an underpayment, an additional amount equivalent to the
interest that would have been earned in accordance with Section 5.1 (i.e., the
amount credited to member accounts) during the period of underpayment shall
also be paid to the member/beneficiary. (Amended 01/07/16)

HISTORY
3.11

Adopted: Circa June 13, 1996; Amended 11/02/06, 12/04/08, 05/07/09, 01/21/10,
12/16/10, 08/04/11, 01/05/12, 11/15/12, 12/06/12, 12/19/13, 05/01/14, 05/21/15
and 01/07/16.

REVIEW
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3.12

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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4.0 - HEARINGS
REPRESENTATION
4.1

Applicants may represent themselves, may be represented by legal counsel or by
a representative of an organization registered with the City Clerk's Office. A nonrepresented applicant may, at any time, terminate a hearing for the purpose of
securing legal counsel. An applicant who has represented him or herself at a
concluded hearing may request a rehearing within 90 days after the Board has
adopted Findings of Fact for the purpose of being represented by legal counsel. If
at the time such rehearing is scheduled an applicant fails to be represented by
legal counsel, there shall be no rehearing unless the applicant meets the
requirements of Section 4.11.

RELEASE OF FILES
4.2

Upon the signed authorization of an applicant, the applicant's administrative file
may be released for review by his/her authorized representative and to the medical
liaison officer of the applicant's employing department. Prior to a hearing, a medical
resume shall be furnished to the applicant.

WITNESSES
4.3

An applicant, the Department of Fire and Police Pensions or the applicant's
employing department may present witnesses or evidence relevant to the
application. All witness testimony shall be sworn. Witness fees may be provided,
if applicable, in accordance with the Government Code. Fees shall be paid by the
party requesting the witness to appear. The Board may issue subpoenas, within
its authority.

EVIDENCE
4.4

All evidence to be presented at a hearing must be received by the Department of
Fire and Police Pensions no later than ten (10) working days prior to the hearing
date; although the Board may waive this requirement upon showing that no
prejudice to any party will result. Any document submitted for inclusion in the
Administrative File shall first comply with the following guidelines.
A.

The document must contain the name of the author, the date of preparation
and where the author can be contacted. The document cannot contain any
information or statements made by anyone other than the author unless the
source is identified.

B.

The document cannot contain opinions unless a factual foundation is made
to support the opinion and a statement of special qualifications that enables
the author to formulate the opinion is included. When the opinion is within the
understanding of any reasonable person, a statement of special
qualifications is not necessary.
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C.

Any document submitted for inclusion in the Administrative File in-lieu of
testimony before the Board shall be in the form of a Declaration Under
Penalty of Perjury or a signed and dated affidavit. Staff shall notify any person
who submitted material that does not qualify so the person can resubmit in
compliance with the guidelines.

D.

Objections to inclusion or exclusion of documents in the Administrative File
shall be submitted in writing to staff or may be raised at the time of the Board
hearing on the claim. The Board’s decision shall be final.

E.

These guidelines are not applicable to documents that have historically
proven to be reliable: medical, personnel and workers’ compensation
records, staff work product or any document that would be admissible in a
court proceeding.

F.

Nothing in this rule shall prevent the admission of material that is relevant,
reliable and helpful to the better understanding of the claim, even though it
does not strictly comply with the above guidelines.

ASSIGNMENT OF CASES
4.5

The General Manager shall rotate the assignment of cases between all the
commissioners in an equitable manner. No commissioner, including the President
of the Board, shall be excluded from this responsibility.

CONDUCT OF HEARINGS
4.6

A.

The commissioner assigned the case shall lead the questioning of the
applicant/ applicant's representative; however, any commissioner may ask
follow up questions. The applicant/representative shall be required to
indicate whether the file is complete and whether there are any objections to
evidence contained in the file. The President of the Board, with the advice
of the City Attorney shall rule on the admissibility of questions or evidence.
Commissioners may also direct questions to the medical liaison officer of the
applicant's employing department, to the applicant's witnesses and to
Pensions Department staff, as deemed necessary.

B.

The applicant shall have the right to be present during the presentation of all
testimony and evidence. After all testimony has been received, the
applicant/representative shall be given the opportunity to provide a
summation.

DELIBERATIONS BY BOARD
4.7

Following receipt of all testimony and evidence, the applicant and witnesses may
be excused. The applicant's counsel may remain during deliberations, but may not
participate in the discussion. If an applicant is representing him or herself, he or
she may remain during deliberations.
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APPROVAL AND REVIEW BY BOARD
4.8

The Board shall approve or deny applications for benefits in accordance with
applicable Charter provisions, case law and City Attorney opinions. It may, at the
time of an award of a disability pension, establish a time for review of the pensioner
and cause a re-examination by one or more doctors. The Board may, at any time,
initiate a review of a disability pensioner upon the request of the pensioner or upon
receipt of information that appears to indicate the pensioner's condition has
changed from the time the pensioner was retired.

OFFICIAL NOTICE OF BOARD ACTION
4.9

Official notification of the Board’s action shall be communicated in writing as soon
after the hearing as possible.

NON-SERVICE CONNECTED DISABILITY HEARINGS
4.10

When the Board has determined that a disability is non-service connected and the
applicant is eligible for a service pension or a deferred service pension, final action
shall be deferred sixty (60) days from the date of such determination to permit the
applicant to apply for a service pension, or to accept the non-service connected
disability pension. If such notification is not received within sixty days, the nonservice disability pension shall become effective the date of the Board action.

REHEARING
4.11

The Board may, on its own motion, or at the request of an applicant rehear a
disability application within 90 days of Board action under the following conditions:
A.

The Board may have acted in error on the facts of the claim; or

B.

A non-represented applicant has obtained legal representation (Sec. 4.1); or

C.

The applicant presents, at the time of the request, new and different evidence
which, in the exercise of due diligence, could not have been made available
by the applicant to the Board at the time of the original hearing; and

D.

Such new evidence, or statement of such evidence, has first been
administratively reviewed by Department of Fire and Police Pensions’ staff
and the City Attorney and their recommendations have been presented to the
Board.

REAPPLICATION FOR DISABILITY PENSIONS
4.12

Reapplications received within 90 days after the Board has adopted the Findings
of Facts denying a disability pension shall be processed in accordance with the
procedure for rehearings (4.11), except if the applicant can present information at
the time of filing that the reapplication is due to a new injury or re-injury, a new
illness or substantial deterioration or aggravation of an injury or illness upon which
the previous application was based. If such new information cannot be provided,
the matter shall be scheduled for hearing before the Board to determine whether
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the General Manager shall proceed to process the disability pension application.

ACTIVE DEATH HEARINGS
4.13

The conduct of hearings to determine whether the death of an active member was
service-connected shall be conducted in the same manner as a Disability Pension
hearing. The surviving spouse, dependent parent or legal guardian of minor or
dependent children shall be notified of the date and time of such hearing, shall be
invited to be present and permitted to offer evidence and testimony to support a
claim that the death was service connected.

HISTORY
4.14

Adopted: Circa June 13, 1996; Amended 11/02/06, 10/01/09.

REVIEW
4.15

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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5.0 - MEMBER ACCOUNTS
CREDITING OF INTEREST
5.1

The General Manager shall determine the approximate earned investment income
of all funds for each (6) six-month period ending December 31 and June 30,
excluding profits and losses from the sale of securities, as follows:
Earned Investment Income for the six-month period divided by (1/2 of the
beginning asset balance + each of the following five months asset balance + 1/2
of ending asset balance) divided by six months.
A recommendation shall be presented to the Board, based upon this calculation.
The Board shall adopt an official interest rate that shall be credited to individual
member contribution accounts.

REFUNDS OF CONTRIBUTIONS
5.2

Upon the written request of terminated System members, the General Manager
shall process refunds of contributions, plus interest credited as of the last day of
each June and December, and additional interest for any period of service between
the next preceding last day of June and December and the end of the pay period
preceding the date of termination, at the rate at which regular interest was last
credited to plan member's individual accounts.
Refunds for Public Service Purchases (PSP), as described in Section 5.5 below,
are subject to the provisions of Administrative Code Section 4.2212. A member
may elect that a refund, due to overpayment of PSP as determined by an actuarial
“true-up”, be processed via trustee-to-trustee transfer to the City’s Deferred
Compensation 457(b) Plan upon termination of employment if the 457(b) plan was
a source of the original PSP payment. As a limited exception to the provisions
under Administrative Code Section 4.2212, an overpayment correction of a PSP
purchase, not due to a true-up, may be made, including to the City’s Deferred
Compensation 457(b) Plan, as described in Section 5.5(D) below without the
requirement for a termination of employment. (Amended 03/17/16)

5.2.1

Upon application by a former member of LAFPP who currently is employed by the
City as a member of LACERS, the General Manager is authorized to transfer all
contributions (including interest) of the former member directly to LACERS for the
purpose of enabling the former member to purchase service credit and other
benefits as authorized under the provisions of LACERS. In connection with this
transfer, the former member shall be required to sign a written waiver of all rights
to benefits from LAFPP.
The purpose of this Board rule is to restore the rights that former members
previously had (prior to December 21, 1996) to transfer their contributions to
LACERS in order to purchase service credit and other benefits with LACERS in a
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manner that is consistent with the provisions of LACERS and current tax law. This
rule shall not establish a reciprocity program between LACERS and LAFPP.
(Section added 07/05/2012)
CONTRIBUTIONS OWED TO THE SYSTEM
5.3

The General Manager is authorized to collect mandatory regular pension
contributions owed to the System that were not collected and voluntary additional
pension contributions as defined in Administrative Code Section 4.1167. For
amounts less than or equal to a member’s biweekly contribution, no notification is
required to the member. For amounts greater than a member’s biweekly
contribution, the member shall be notified of the amount due and provided an
opportunity to pay the total amount in a lump sum. If the member does not pay
such amount within 30 days of such notification, the General Manager is
authorized to initiate deductions from the member's salary in the amount of 2%
until the amount due has been collected. This 2% deduction may be reduced upon
the member’s election to pay interest equivalent to the Board approved assumed
actuarial rate in effect when the agreement is made. The payment period, not to
exceed ten years, shall be determined in advance by the member, except however,
the General Manager may prescribe a minimum payment amount. The entire
balance may be paid at any time. If the member applies for a pension prior to
completing the agreement, the entire balance of the purchase agreement,
including interest accrued to date, becomes due. (Amended 12/06/12)

CONTRIBUTIONS COLLECTED IN ERROR
5.4

The General Manager is authorized to refund mandatory and non-mandatory
contributions collected in error.

PURCHASE OF SERVICE CREDIT
5.5

Upon the written request of a member of Tier 3, Tier 4, Tier 5 or Tier 6, application
may be made for purchase of Years of Service Credit. Plan membership is defined
by City Charter §1502(c), §1602(c), §1702(d) and Administrative Code §4.2002(c).
Only active, non-DROP members of the Police, Fire, and Harbor departments are
allowed to purchase service credit as defined in applicable Charter and
Administrative Code provisions. (Amended 05/16/13)
(i) Recruit Training Time – City Charter §1500(a), §1600(a), §1700(b) and
Administrative Code §4.2000(a)
A member may purchase their entire recruit training time or they may purchase a
prorated amount. (Amended 05/16/13)
(ii) Prior Service Time – City Charter §1500(b), §1502(m)(4), §1514(d), §1600(f),
§1602(m)(4), §1700(d), §1702(p)(4)&(6), §1714(e), Administrative Code
§4.2002(m)(4) and §4.2014(d)
A member may purchase the entire period of prior service as a former member of
Tiers 1, 2, 3, 5, or 6 by re-depositing the entire amount of refunded contributions
and interest, or may purchase a portion of such service by depositing a prorated
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amount of the refunded contributions and interest in accordance with paragraph B.
(Amended 05/16/13)
(iii) Temporary Disability paid at State rate – City Charter §1502(m)(4), §1514(e),
§1602(m)(4), §1614(e), §1702(p)(4) and §1714(g),
Administrative Code
§4.2002(m)(4) and §4.2014(e)
A member may purchase their entire temporary disability paid at State rate, or they
may purchase a prorated amount. (Amended 05/16/13)
(iv) Non-service connected disability pension – City Charter §1502(m)(2),
§1602(m)(2), §1702(p)(2), Administrative Code §4.2002(m)(2)
Members who elect to have service credit restored for time spent on a non-service
connected disability pension may purchase the entire time or a prorated amount.
(Amended 05/16/13)
(v) Paramedic/Civilian Ambulance Service while a member of the City Employees’
Retirement System for current members of Tier 3 or Tier 4; former members of
Tier 3 or Tier 4 who transferred to Tier 5; and former members of Tier 2 who
transferred to Tier 5 – City Charter §1500(d), §1600(g), Administrative Code
§4.2000(d) and §4.2000(c)(4)
Members who received a refund of contributions and interest from the City
Employees’ Retirement System for a service as a paramedic/civilian ambulance
employee can purchase this prior service, or a partial period of this service, by redepositing the amount refunded plus interest that would have been earned had the
member not received the refund. (Amended 07/21/2005)
(vi)

Public Service Purchase (PSP) – Administrative Code §4.2212

A member may increase the monthly retirement allowance or survivorship benefits
based upon the increased retirement allowance with the purchase of public service
credit, not to exceed 4 years, that includes full-time service with a public entity,
including a branch of the military service. Verification through a Certification of
Service or presentation of original proof of military service time (DD214) will serve
to establish eligibility of service time sought for purchase.
(vii)

Office of Public Safety (OPS) Service Purchase Program – Administrative
Code §4.2214

Members who were transferred to the Police Department from the Department of
General Services’ OPS and gained status in Class Code 2214, 2217, 2223, 2227,
2232, or 2244, and who become members of Tier 6 may purchase service. Only
sworn service in Class Codes 3183, 3185, 3188, and 3198 is eligible for purchase.
Former OPS officers are eligible to purchase either the minimum or the maximum
eligible OPS service credit as determined by the Plan’s actuary. Members shall
not be allowed to purchase a different number of years of service for Tier 6 health
benefit purposes than for purposes of other Tier 6 benefits. Eligible members must
enter into a written purchase agreement on or before June 30, 2015. (Added
10/16/14)
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The following rules apply to the purchases above unless otherwise stated:
A.

Service credit may be purchased by a single cash payment or on an
installment basis through payroll deduction, or both. However, if the member
is purchasing nonqualified permissive service credit as defined by Internal
Revenue Code Section 415(n), the member may not make the purchase with
after-tax contributions unless the member has five or more service credit
years. In accordance with Los Angeles Administrative Code Section
4.1906(q) if a member making a purchase of nonqualified service has less
than five service credit years, a trustee-to-trustee transfer from the City of
Los Angeles Deferred Compensation Plan or a rollover from an eligible
retirement plan is the only payment option available. Members who elect to
purchase prior service, recruit training time or temporary disability through
payroll deduction contract shall be limited to two such contracts for any one
type of purchased service. Members who elect to make a public service
purchase through payroll deduction contract shall be limited to one such
contract for each period of service purchased. Each such purchase service
contract may be initiated or ended by a lump sum payment.
For OPS service purchases made through payroll deduction the member
may terminate the payroll deduction contract and cease further payments.
The member shall not be allowed to complete this purchase at a later date
or enter into another agreement to purchase this service. The member will
receive prorated years of service based on the payments already made.
A member may make any cash payment or lump sum payment authorized
above by using a trustee-to-trustee transfer from the City of Los Angeles
Deferred Compensation Plan. Should a trustee-to-trustee transfer not be
large enough to cover the entire cost of the purchase, any balance owing
may then be paid by the member either as a lump sum payment or on an
installment basis through payroll deduction. If the member is purchasing
nonqualified permissive service, the member must have five or more service
credit years. A member who is purchasing nonqualified permissive service
and who has fewer than five service credit years and opted for trustee-totrustee transfer or rollover will only be allowed to do so, if the purchase
amount will be fully covered by the transfer or rollover. A trustee-to-trustee
transfer may also be used by Tier 2 members to purchase Lost Service Time.
A member purchasing OPS service may make a lump sum payment by
waiving his or her right to all benefits (based on all his or her non-OPS
service) with LACERS and authorizing a transfer of all his or her remaining
LACERS member contributions and accrued interest from LACERS to
LAFPP, provided that the total amount of the member’s remaining LACERS
contributions and interest does not exceed the remaining amount that the
member owes to LAFPP for the purchase. (Amended 10/16/14)

B.

When payment is made through payroll deduction, the member may elect a
payment period not to exceed ten years for all purchases except public
service and OPS service purchases. For public service and OPS service
purchases, the member may elect a payment period that is not to exceed
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thirty years, does not extend past the date on which the member would attain
the maximum years of service permitted by his/her tier when the public
service or OPS service purchase is included, and establishes payment three
months prior to the member’s intended retirement/DROP entry date for all
contracts.
The General Manager may prescribe a minimum payment amount for all
contracts. The member’s payroll deduction for a contract will be the greater
of the minimum amount prescribed by the General Manager or the amount
necessary to complete the contract within the allowable time as defined in
the previous paragraph. The schedule, which shall be determined by the
member in advance, cannot be changed except the member may pay off the
balance at any time.
The member shall be charged an amount equivalent to the Board determined
assumed actuarial interest rate in effect when the contract is signed.
However, OPS service purchases will pay an interest rate of 7.75%. For the
purchase of prior service, an additional amount equivalent to the interest that
would have been earned in accordance with Section 5.1 (i.e., the amount
credited to member accounts) shall also be charged.
For all purchases described in Section 5.5, except for purchase of prior
service, public service, or OPS service purchases, no additional amount will
be charged if the purchase agreement begins within one year of the
member’s eligibility to make the purchase. If the purchase is made after the
one year eligibility date, an additional amount equivalent to the interest that
would have been earned in accordance with Section 5.1 shall also be
charged from one year following the eligibility date until the beginning date of
the purchase agreement. Such payments may be made on either a pre-tax
or post-tax basis, except that payroll deductions for public service and OPS
service purchase contracts may be made only on a post-tax basis, with pretax contributions subject to all requirements of the Internal Revenue Code.
Purchases of service credit time for Tier 5 and Tier 6 Plan members are to
be calculated based on the pension rate in effect during the period of service
time to be purchased. If a contribution rate change falls within a pay period,
a pro-rated rate shall be applied. (Amended 10/16/14)
C.

A qualified surviving spouse/domestic partner may complete the purchase of
years of service agreed to by a member, and subject to a true up for public
service purchases, by remitting a lump sum payment prior to benefits being
granted. (Amended 10/16/14)

D.

The Board shall establish the amount of interest and the manner in which this
interest is credited on PSP payments for refund purposes as provided by Los
Angeles Administrative Code Section 4.2212. The amount of interest
established by the Board for refunds of PSP purchases shall be the rate
applied to individual member contribution accounts in accordance with
Section 5.1. This contribution rate shall apply on a daily basis.
With the exclusion of any correction necessary to adjust an overpayment of
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a PSP purchase (i.e., the transferor plan transferred an incorrect amount for
the PSP purchase, or the Plan determined that there was an error in the
calculation of the amount necessary for the purchase), a member shall not
be paid a PSP refund until the member terminates employment. (Added
03/17/16)
WORKERS’ COMPENSATION AWARD RECAPTURE
5.6

Disability pension payments must be reduced by the total amount of compensation
awarded or paid pursuant to Workers’ Compensation in accordance with
Los Angeles City Charter Article XI, Part 3, Section 1212 (Effect of Receipts of
Workers’ Compensation). As to Workers’ Compensation payments being received
concurrently with a disability pension, the General Manager is directed to reduce
the monthly pension by the monthly equivalent of the Workers’ Compensation
payments. As to Workers’ Compensation awards or payments received prior to the
granting of the disability pension, the General Manager is directed to deduct from
monthly pension payments on an installment basis until the total amount of prior
Workers’ Compensation has been offset. Each deduction made on an installment
basis shall be in an amount of no less than twenty-five (25) percent of the monthly
gross pension amount. The member, at his or her discretion, may elect to repay
the full amount of prior Workers’ Compensation at any time. The member and
General Manager may agree on deduction amounts greater than twenty-five (25)
percent. If a member, upon being granted a disability pension, is eligible to receive
a pension payment retroactive to a date earlier than the Board action date, the
deduction provisions stated above shall be applied to the retroactive pension
payment. (Amended 03/07/13)

WORKERS’ COMPENSATION RECAPTURE SUSPENSION
5.7

Members receiving disability pension payments that are reduced by the Workers’
Compensation recapture amount may apply for a six-month recapture suspension.
The recapture suspension will only apply to the amount determined as no less than
twenty-five (25) percent of the monthly gross pension amount. The suspension
request with justification must be made in writing addressed to the General
Manager. The General Manager or the Board will review and may approve the
recapture suspension request. However, Workers’ Compensation payments being
received continuously on a bi-weekly basis are not subject to suspension and will
continue to reduce the pensioner’s monthly pension payment.
In the event that the member would need an additional recapture suspension, a
request addressed to the General Manager should be submitted. The request will
be presented to the Board for consideration. The Board may request additional
documentation prior to the approval of the Worker’s Compensation recapture
suspension. Upon the Board’s approval, the succeeding six monthly pension
payments will be issued without the deduction of the monthly worker’s
compensation recapture subject to suspension. Requests received during the first
ten days of the current month will be presented to the Board on the second meeting
of the current month. Requests received after the first ten days of the current month
will be presented to the Board on the first meeting of the following month.
(Amended 03/07/13)
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ACCEPTANCE OF ELECTRONIC SIGNATURES
5.8

The Board authorizes the acceptance of an electronic signature on a document
that requires a signature. Such document shall be given the same force as a
signed, valid original document, if the document and electronic signature are
submitted using technology that the Board deems sufficient to ensure its integrity,
security and authenticity. The system deemed sufficient shall embody all of the
following attributes:
a) User ID and password are unique to each member, and
b) The User ID and password are capable of verification. (Added 05/02/13)

FORFEITURE OF UNCLAIMED FUNDS TO THE PLAN
5.9

The Board authorizes the General Manager to declare a forfeiture of money or
relieve a person from forfeiture of money. The General Manager is authorized to
declare a forfeiture of all monies, including but not limited to contributions, interest,
and benefits, that become payable or distributable from LAFPP to any owner who
either cannot be found or refuses to accept payment or distribution within ten years
of the date such monies become payable or distributable from LAFPP. (Added
09/03/15)

HISTORY
5.10

Adopted: Circa June 13, 1996; Amended 07/21/05, 04/05/12, 07/05/12, 12/06/12,
03/07/13, 05/02/13, 05/16/13, 02/20/14, 10/16/14, 09/03/15 and 03/17/16. (Also
listed after amended sections).

REVIEW
5.11

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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6.0 - ACTIVE AND RETIREE BOARD MEMBER ELECTIONS
ACTIVE MEMBER ELECTION STATEMENTS
6.1

The election materials sent to eligible voters shall include an optional statement
each candidate may make on their background and qualifications for the position.
Such statement shall not exceed 250 words. (This provision exists in the
Administrative Code for Retiree Board Member Elections but not for Active Board
Member Elections.)

NAMES ON BALLOTS FOR ACTIVE AND RETIREE BOARD MEMBER ELECTIONS
6.2

Only the candidate’s first, middle and surname may be placed on the ballot. For
example, Joe E. Smith, Jr. is acceptable. Joe E. Smith, Jr., Aviator is not
acceptable.

OCCUPATIONAL BALLOT DESIGNATION FOR ACTIVE AND RETIREE BOARD
MEMBER ELECTIONS
6.3

A candidate who is running for the same elective office which that person then
holds shall have printed on the ballot, immediately under that person’s name, the
word “incumbent.” Each other candidate on the ballot shall have printed
immediately under that candidate’s name a three word designation of either (A)
the current principal professions, vocations or occupations of the candidate, or (B)
the principal professions, vocations or occupations of the candidate during the
calendar year immediately preceding the filing of the candidate’s declaration of
intention to become a candidate. In the event that the candidate makes no
designation, then none shall be printed on the ballot.

CONFIDENTIALITY OF ELECTIONS FOR ACTIVE AND RETIREE BOARD MEMBER
ELECTIONS
6.4

Election materials provided voters for any active or retired Board member election
shall state that the elections are confidential, i.e., that identification numbers will
be secured and that individual voting will be confidential.

RETIREE MEMBER ELECTIONS
6.5

Candidates whose names appear on the nominating ballot may each designate
two (2) observers at the tally center to observe that ballots are properly cast and
votes properly counted. Names of observers shall be presented to the City Clerk
not less than three (3) calendar days prior to the date that nominating ballots are
due. Observers so designated shall wear identification badges at all times and
shall be subject to such regulations as the City Clerk shall prescribe. (There is a
provision in the Administrative Code that observers are allowed at the final ballot
count for Retiree member elections, but not at the count of nominating ballots.)
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HISTORY
6.6

Adopted: Circa 1972; Revised 04/19/00, 12/12/04.

REVIEW
6.7

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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7.0 - AUTHORIZATION OF SPECIAL ACTUARIAL STUDIES
PURPOSE
7.1

The purpose of this policy is to establish guidelines within which the Board may:
A.
Fund an actuarial study for potential plan amendments using plan assets; or,
B.
Request the Plan’s actuary to conduct an actuarial study on behalf of the
Plan Sponsor, at the Plan Sponsor’s expense; or,
C. Request the Plan’s actuary to prepare an illustration of contributions, funded
ratio and Unfunded Actuarial Accrued Liability (UAAL) each year after the
adoption of the annual valuation, using the actuarial return assumptions as
directed by the General Manager. (Amended 10/03/13, 08/06/15)

SCOPE OF AUTHORITY
7.2

The Board has determined that this policy shall be limited to (1) authorizing
actuarial studies to evaluate possible inequities existing in the current retirement
and health benefit structure, and (2) considering written requests by the Plan
Sponsor for actuarial studies to be conducted by the Plan’s actuary at the Plan
Sponsor’s expense, and (3) authorizing the General Manager to have the Plan’s
actuary prepare an illustration of contributions, funded ratio and Unfunded
Actuarial Accrued Liability (UAAL) each year after the adoption of the annual
valuation. The Board does not have authority to establish new benefits. (Amended
10/03/13, 08/06/15)

DEFINITION OF INEQUITY
7.3

An inequity is an instance of injustice or unfairness to a group of members or
beneficiaries. An inequity may also be any situation that was not considered when
the original benefit was created or when the Board is of the opinion that, based on
current facts, the eligibility criteria is unreasonable.

SUBMISSION OF AN INEQUITY
7.4

A Board member, active or retired plan member or staff may submit an inequity
issue, in writing, to the Board for consideration. The written request shall contain
the following:
A.
B.
C.
D.

The specific benefit that contains the inequity.
An explanation of the inequity situation and the extent to which members or
beneficiaries are affected.
Suggested recommendation(s) to resolve the inequity.
The name of the individual that can be contacted if additional information is
required.

REFERRAL TO BOARD
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7.5

Upon receiving a request to consider an inequity issue, the President of the Board
shall refer the item to the General Manager for research and recommendation.
The B General Manager shall:
A.
B.
C.
D.

E.

Determine if the request involves a current benefit.
Determine if an inequity, as defined in 7.3, exists.
Recommend a solution to resolve the inequity.
Determine, based on the facts presented, whether the expenditure of Plan
assets for an actuarial study to establish the cost to resolve the inequity is a
reasonable administrative expense.
Submit his/her findings and recommendations to the Board for consideration.

BOARD CONSIDERATION
7.6

The Board shall consider the following:
A.
B.

In considering inequity issues, the Board shall consider the General
Manager’s findings and recommendations.
The Board shall consider any written requests that may be received from time
to time from the Plan Sponsor for actuarial studies to be conducted by the
Plan actuary on behalf of the Plan Sponsor.

ACTUARIAL STUDY
7.7

The Board shall have final authority to authorize an actuarial study. In the case of
an actuarial study undertaken in connection with consideration of an inequity issue,
the Plan's actuary shall be directed to establish the cost to resolve the inequity
based on the recommended solution. The Board shall not authorize an actuarial
study on behalf of the Plan Sponsor unless the Plan Sponsor has committed in
writing to pay for the study, or unless the authorization is conditioned on receiving
such a written commitment prior to commencement of work on the study.

7.7.1

The General Manager shall request that the actuary prepare an illustration of
contributions, funded ratio and Unfunded Actuarial Accrued Liability (UAAL) each
year after the adoption of the annual valuation, using the actuarial assumptions
adopted for the annual valuation and the actuarial return assumptions as directed
by the General Manager. If the Plan Sponsor requests additional scenarios, said
illustrations shall be at the Plan Sponsor’s expense. (Amended 10/03/13,
08/06/15)

FINAL BOARD ACTION WITH REGARD TO AN INEQUITY ISSUE
7.8

Final Board Action – After receiving an actuarial study with regard to an inequity
issue, the Board shall determine if further action is appropriate based on the results
of the actuarial study. The Board's action is limited to recommending to the City
Council that the inequity requires correction. The actuarial study will provide the
cost of that correction to support the request.

PAYMENT TO ACTUARY FOR STUDIES REQUESTED BY THE PLAN SPONSOR
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7.9

Payment to the actuary for any study on behalf of the Plan Sponsor shall be made
after the Plan receives payment therefore from the Plan Sponsor.

HISTORY
7.10

Adopted: August 21, 2003; Revised: 04/19/12, 10/03/13 and 08/06/15.

REVIEW
7.11

This policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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8.0 - HEALTH AND DENTAL SUBSIDIES AND REIMBURSEMENTS
HEALTH INSURANCE PREMIUM REIMBURSEMENT PROGRAM
8.1

A.

All Health Insurance Premium Reimbursement (HIPR) applications shall be
filed in writing on forms prescribed by the Department of Fire and Police
Pensions (Department). Applicants shall be responsible for furnishing all
required documents needed to process and verify HIPR eligibility.
Participants in the HIPR program shall be responsible for notifying the
Department of any change in status that affects program eligibility.

B.

To receive reimbursement the pensioner must submit verification of their
enrollment in a health plan. For United States residents, enrollment must be
in a state regulated health plan. Department staff will determine and certify
whether or not a health plan is state regulated. (Revised 12/19/13)
For residents who live outside the United States, the requirement of
enrollment in a state regulated health plan will not apply. Exchange rates for
reimbursement will be based on those published by the Federal Reserve
Bank of St. Louis website (http://research.stlouisfed.org/fred2) effective the
date premiums were paid to the health plan.

C.

Subject to the maximums established in the Administrative Code and
Charter, health insurance reimbursements are available for any dollar
amount paid toward health insurance coverage, including a balance between
the total premium and an amount paid by another non-City employer/agency.

D.

Health insurance reimbursements shall be payable for dual
coverage/premiums paid by a participant in more than one health insurance
plan for the same time period. The amounts shall not exceed the maximums
established per the Administrative Code and Charter.

E.

Health insurance reimbursements are paid for health insurance and
Medicare prescription drug coverage only and may not be applied to
coverage in other plans, including but not limited to dental, long-term care
and vision coverage.

F.

Health insurance reimbursements shall be processed and paid on a quarterly
basis. Claim forms and documentation will be accepted for one year following
claim submission period.

G.

Submittal of false or fraudulent documents and/or information, including the
failure to inform the Department when purchased and reimbursed coverage
is canceled and the pensioner later receives a refund by the insurance
agency, shall be the basis for denial of an application. The penalty is
suspension from the HIPR program for three years and recovery of amount
paid falsely, plus interest in accordance with Board Operating Policy Section
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3.10. (Revised 12/19/13)
H.

Any pensioner who receives a rebate of any portion of his/her health plan
premium for which he/she has received reimbursement from LAFPP under
the HIPR program shall report the rebate to LAFPP and provide supporting
written documentation. Written documentation of such a rebate must be
submitted no later than by the HIPR filing deadline for the quarter beginning
after the date when the pensioner received the refund (i.e for the next
quarter).

I.

LAFPP will calculate the portion of any health insurance premium rebate that
is due to be refunded to LAFPP. LAFPP will first apply any such rebate to
the portion of the HIPR-eligible medical plan premium the pensioner paid but
which was not reimbursed by LAFPP for the period covered by the rebate.
The remainder of the rebate shall be the amount due to LAFPP.
The pensioner must make reimbursement by no later than the end of the
month beginning after the disclosure deadline in Section 8.1(H) of these
rules.

J.

Should LAFPP become aware of a rebate made to a pensioner for health
plan premiums reimbursed under the HIPR program, and should the
pensioner refuse to reimburse LAFPP for its portion of the rebate as
calculated in 8.1(I), the portion of the rebate due to LAFPP shall be included
in the pensioner’s taxable income as reported to the IRS and the pensioner’s
state tax agency (if applicable), except where such portion is not taxable
income under applicable law.
Furthermore, a pensioner who refuses to reimburse LAFPP for its portion of
such a rebate shall be suspended from the HIPR program for three years.

K.

Effective April 1, 2014, all pensioners in the HIPR program shall attest the
following on each claim form submitted:






The pensioner will inform LAFPP if he/she receives a rebate of any
portion of his/her health plan premium for which LAFPP has reimbursed
the pensioner under the HIPR program and provide supporting written
documentation for such a rebate. Written documentation of such a rebate
must be submitted no later than by the HIPR filing deadline for the quarter
beginning after the date when the pensioner received the refund (i.e. for
the next quarter).
The pensioner agrees to reimburse LAFPP in the amount of the rebate
received less any portion the pensioner paid for his/her HIPR-eligible
health plan coverage that was not reimbursed by LAFPP. The pensioner
must make reimbursement by no later than the end of the month
beginning after the disclosure deadline above.
The pensioner agrees to repay LAFPP its portion of any medical plan
premium rebate in a single payment through personal check, withholding
from future HIPR payments, or deduction from the pensioner’s pension
check.

-60-

ATTACHMENT V
Health and Dental Subsidies and Reimbursements

If the pensioner receives his or her health insurance through a group plan,
any rebate of health insurance premiums retained by the group and not
passed on to the pensioner will not be construed by LAFPP as having been
received by the pensioner. It is the obligation of the group plan to pass on
any premium refund to the pensioner. Once the rebate is received by the
pensioner, the pensioner must then inform LAFPP of the rebate and pass on
to LAFPP its portion of the refund as calculated in 8.1(I) of these rules.
MEDICARE ENROLLMENT AND HEALTH SUBSIDY ELIGIBILITY
8.2

A.

All LAFPP retired members and their qualified surviving spouses/domestic
partners who qualify for premium-free Medicare Part A shall enroll in
Medicare Part A to remain eligible for a health plan subsidy. This
requirement shall not apply to those who reside permanently outside of the
United States.

B.

All LAFPP retired members and their qualified surviving spouses/domestic
partners who are eligible for Medicare Part B coverage shall enroll in
Medicare Part B to remain eligible for a health plan subsidy. All LAFPP
health plan participants eligible for Medicare Part B are responsible for
paying their Medicare Part B premiums directly to Medicare. LAFPP will not
make Medicare Part B premium payments directly to Medicare on behalf of
any individual. This requirement to enroll in Medicare Part B shall not apply
to those who reside permanently outside of the United States.

C.

Medicare benefits are not available to those who reside permanently outside
of the United States. Therefore, LAFPP retired members and their qualified
surviving spouses/domestic partners who reside permanently outside of the
United States shall not be required to enroll in Medicare. However, a retired
member or qualified surviving spouse/domestic partner who re-establishes
residency in the United States shall be required to enroll in Medicare as
stated in 8.2(A) and 8.2(B) to remain eligible for a health subsidy.

D.

LAFPP will limit the health subsidy paid on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Parts A and
B to no more than the amount it would pay on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Parts A, B,
and D and whose Medicare benefits are included in their Board-approved
health plan.

E.

LAFPP will limit the health subsidy paid on behalf of a retired member or
qualified surviving spouse/domestic partner enrolled in Medicare Part B but
not Medicare Part A to no more than the amount it would pay on behalf of a
retired member or qualified surviving spouse/domestic partner enrolled in
Medicare Parts B and D and whose Medicare benefits are included in their
Board-approved health plan.

F.

LAFPP will limit the subsidy paid on behalf of the retired member’s covered
dependent to no more than the amount it would pay on behalf of a dependent
enrolled in Medicare Parts A, B, and D whose Medicare benefits are included
in the dependent’s health plan if the dependent is either:
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enrolled in Medicare Part A, OR
eligible for premium-free Medicare Part A.

G.

LAFPP will limit the subsidy paid on behalf of the retired member’s covered
dependent to no more than the amount it would pay on behalf of a dependent
enrolled in Medicare Parts B and D whose Medicare benefits are included in
the dependent’s health plan if the dependent is either:
 enrolled in Medicare Part B, but not Part A, OR
 is eligible for Medicare Part B coverage, but not eligible for
premium-free Medicare Part A.

H.

Notwithstanding Section 8.2(F) and 8.2(G) above, the subsidy LAFPP pays
on behalf of a retired member’s covered dependent who is age 65 or older
and enrolled as a non-Medicare dependent on the retired member’s health
plan as of October 1, 2015, shall be paid as though said dependent does not
qualify for Medicare coverage until such time as the dependent actually
enrolls in Medicare. Qualified surviving spouses/domestic partners shall be
required to enroll in Medicare as stated in 8.2(A) and 8.2(B) to remain eligible
for a health subsidy. (Amended 10/15/15)

MEDICARE PART B REIMBURSEMENT PROGRAM
8.3

A.

Unless disqualified pursuant to 8.3(C) or 8.3(D) of these rules, a retired
member or qualified surviving spouse/domestic partner who is eligible for a
health subsidy under the provisions of Division 4, Chapter 11.5 of the
Administrative Code may receive reimbursement of his or her basic Medicare
Part B premium upon providing proof of enrollment in Medicare Parts A and
B.

B.

Acceptable proof of enrollment in Medicare Parts A and B is any of the
following:
 a copy of the enrolled retired member’s or qualified surviving
spouse’s/domestic partner’s Medicare card, or
 an entitlement letter from Social Security or Medicare showing the retired
member’s or qualified surviving spouse’s/domestic partner’s entitlement
to Medicare Parts A and B, or
 a statement from the United States Social Security Administration
reflecting the member’s or qualified surviving spouse’s/domestic
partner’s enrollment in Medicare Parts A and B.

C.

A retired member or qualified surviving spouse/domestic partner who is
enrolled in Medicare Parts A and B and is enrolled in a Board-approved
health plan, but who does not assign his/her Medicare benefits to his/her
Board-approved health plan, or does not allow the inclusion of his/her
Medicare benefits with his/her Board-approved health plan, shall not be
eligible to receive a Medicare Part B premium reimbursement.

D.

A retired member or qualified surviving spouse/domestic partner shall not be
eligible for Medicare Part B premium reimbursement from LAFPP for any
period during which he/she receives Medicare Part B premium
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reimbursement from another source.
E.

LAFPP will not reimburse any Medicare Part B premiums assessed due to
Income-Related Monthly Adjustment Amounts (IRMAAs) or due to Late
Enrollment Penalties (LEPs).

F.

Effective April 1, 2014, those LAFPP retired members and qualified surviving
spouses/domestic partners who are eligible for and wish to receive a
Medicare Part B premium reimbursement, but who are not enrolled in a
Board-approved health plan, must file quarterly claims for Medicare Part B
premium reimbursement through the HIPR program. Proof of Medicare Part
B premium payment must be provided for each period for which the retired
member or qualified surviving spouse/domestic partner requests
reimbursement.

G.

All LAFPP retired members and surviving spouses/domestic partners not
already receiving Medicare Part B premium reimbursement as of the March
31, 2014 pension roll shall sign a Medicare Part B Premium Reimbursement
Agreement. In this Agreement the retired member or qualified surviving
spouse/domestic partner will consent to the following:
 to maintain his/her Medicare Part B coverage by paying the required
premiums to Medicare, in any manner acceptable to Medicare;
 to notify LAFPP should his/her Medicare Part B coverage lapse; and
 to repay to LAFPP by personal check or payroll deduction any Medicare
Part B premium reimbursement and/or health subsidy paid by LAFPP for
which the retired member or qualified surviving spouse/domestic partner
was not qualified to receive, but if such repayment results in an extreme
financial hardship, repayment may be made in installments over a period
not to exceed 12 months, rather than a lump sum single payment.
If the General Manager finds that a 12-month repayment period would place
an extreme financial hardship on the pensioner, the General Manager, at his
or her discretion, may extend the repayment period by up to an additional 12
months to recapture Medicare Part B premium reimbursements paid to a
pensioner but for which the pensioner was not qualified.
A repayment period in excess of 24 months must be approved by the Board,
and may only be granted if the Board finds a 24-month repayment period
would create an extreme financial hardship for the pensioner. When
determining if an extreme financial hardship exists, the Board may consider
if the payment would result in the pensioner’s inability to meet his or her
ongoing financial obligations, including, but not limited to, obligations relating
to housing, transportation, food, medical care or dental care.
This section will not affect any repayment agreement in effect as of the date
this rule is adopted by the Board.

H.

Claim forms and documentation will be accepted for up to one year following
the HIPR claim submission period for eligible pensioners who file for
Medicare Part B premium reimbursement through the HIPR program.
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Pensioners who are eligible for Medicare Part B premium reimbursement,
who are enrolled in a Board-approved health plan, and who are not
disqualified from Medicare Part B premium reimbursement under Section
8.3(C) of these rules may receive a retroactive Medicare Part B premium
reimbursement. Retroactive Medicare Part B premium reimbursements will
be limited to a maximum of one year from the date all of the following have
occurred:
 LAFPP is notified of the pensioner’s enrollment in an approved health
plan which includes the pensioner’s Medicare benefits, and
 The pensioner has provided proof of his or her enrollment in Medicare
Parts A and B as stated in Section 8.3(B) of these rules, and
 The pensioner has signed and returned a Medicare Part B Premium
Reimbursement Agreement if he or she is not already receiving
Medicare Part B premium reimbursement as of the March 31, 2014
pension roll.
(Amended 10/15/15)
HISTORY
8.4

Adopted: 12/19/02; Revised: 06/04/09, 03/04/10; Amended 12/19/13 and added
Section 8.1 H-K, 8.2, and 8.3; Amended 10/15/15.

REVIEW
8.5

This policy shall be reviewed by the Board as needed and may be amended by
the Board at anytime.
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9.0 - iPAD USAGE POLICY
PURPOSE
9.1

In 2011, the Board of Fire and Police Pension Commissioners (Board) authorized
the electronically distribution of Board meeting documents to Commissioners and
key staff to mitigate administrative costs and improve access to information by the
Board members and staff.

9.2

To this end, LAFPP has selected the use of iPads and a web-based system
(currently Box.com) as an electronic solution by which Board meeting records will
be distributed, accessed, stored, and secured. Staff has tested this solution in
conjunction with the current administrative processes pertinent to the Board;
developed a systems support plan; and determined the high scalability of the iPad
solution to account for future potential developments requested by the General
Manager, the Board and staff.

POLICY
9.3

9.4

It is the policy of the Los Angeles Fire and Police Pension System (LAFPP) to
ensure that all electronic documents accessed by iPad devices and distributed
through Box, the department’s cloud-based storage service, are stored,
maintained, and disposed of in a manner that prevents the disclosure of
confidential information.
The user is responsible and obligated to agree to the following guidelines when
using iPads to access materials owned by LAFPP or when otherwise using iPads
to conduct City and LAFPP-related businesses:

DEPARTMENT ISSUED IPAD - USAGE GUIDELINES
9.5

Use of LAFPP Issued iPad.
A. An iPad distributed by LAFPP is the sole property of LAFPP. Therefore,
documents, files, and media on the iPad is also the sole property of LAFPP.
Users shall have no expectation of privacy, with regard to any applications,
data, email, photos, or any other records stored on the iPad.
B. LAFPP reserves the right to use tracking software to locate the iPad as
necessary.
C. In the event the iPad is lost or stolen, LAFPP also reserves the right to delete
all data on the iPad remotely and reset the iPad to its original factory standard
in order to preserve the integrity of LAFPP electronic records.
D. LAFPP is not responsible for iPad compatibility with other non-LAFPP products
(computers, printers, Bluetooth devices, software, etc).

9.6

In addition, the user of a LAFPP issued iPad must agree to the following guidelines:
A. Use the iPad and all installed applications for business purposes in the
interests of LAFPP and in accordance with City ethics laws.
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B. Take all appropriate and reasonable measures to physically and electronically
secure the iPad and third-party applications with password protection.
C. Treat all confidential LAFPP electronic records appropriately.
D. Handle the iPad with consideration and care as iPads are expensive devices.
E. Report lost, stolen, or damaged iPads to LAFPP System Section at (213) 9784590 within 24 hours of the occurrence.
F. Maintain all configuration settings established by LAFPP upon deployment.
G. Relinquish the iPad within seven (7) business days of termination of service
with LAFPP at 360 East Second Street Suite 400, Los Angeles, CA 90012
during normal business hours of Monday through Friday (8:00 am – 5:00 pm),
excluding holidays.
PERSONAL IPAD – USAGE GUIDELINES
9.7

9.8

9.9

iPads personally owned by the user are the sole responsibility of the user.
However, the user may request instructions to download the required third-party
applications to access LAFPP materials.
LAFPP is not responsible and will not support the malfunction of the iPad. LAFPP
is only responsible for the applications or software that is required to access the
materials produced by LAFPP.
In addition, users of the personally owned iPads must agree to the following
guidelines when using iPads to access records owned by LAFPP:
A. Take all appropriate and reasonable measures to physically and electronically
secure the iPad and third-party applications with password protection.
B. Treat all confidential LAFPP electronic records appropriately.
C. Install all third-party applications that are required to access LAFPP materials.
D. Maintain all configuration settings established by LAFPP upon deployment.
E. Delete all documents, files, and media owned by LAFPP entirely from the iPad
within seven (7) business days of termination of service with LAFPP

TECHNICAL SUPPORT
9.10

If support or assistance is needed for the iPad or required applications, LAFPP
systems staff is available in person or by phone during normal business hours of
Monday through Friday (8:00 am – 5:00 pm), excluding holidays. The contact
information is:
Systems Section
701 East 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-279-3060
webmaster@lafpp.com

HISTORY
9.11

Adopted: 01/05/12.

REVIEW
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9.12

The policy shall be reviewed by the Board as needed and may be amended by the
Board at any time.
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10.0 – ACTUARIAL FUNDING POLICY
This Actuarial Funding Policy supersedes any previous Actuarial Funding Policies. It is a working
document and may be modified as the Board deems necessary.
FUNDING POLICY GOALS
10.1

To achieve long-term full funding of the cost of benefits provided by the Los Angeles Fire
and Police Pension System (LAFPP);

10.2

To seek reasonable and equitable allocation of the cost of benefits over time;

10.3

To minimize volatility of the plan sponsors’ contribution to the extent reasonably possible,
while consistent with other policy goals; and,

10.4

To support the general public policy goals of accountability and transparency by being
clear as to both intent and effect, allowing for an assessment of how and when the plan
sponsors will meet the funding requirements of the plan.

FUNDING REQUIREMENT
10.5

LAFPP’s annual funding requirement is comprised of a payment of the cost attributed to
the current year of service (Normal Cost) and a payment on the Unfunded Actuarial
Accrued Liability (UAAL). The Normal Cost and the amount of the payment on UAAL are
determined by the following three components of this funding policy:
A) Actuarial Cost Method: The techniques to allocate the total present value of future
benefits to each year (Normal Cost), including all past years (Actuarial Accrued
Liability).
B) Asset Smoothing Method: The techniques that spread the recognition of investment
gains or losses over a period of time for the purposes of determining the Actuarial
Value of Assets used in the actuarial valuation process.
C) Amortization Policy: The decisions on how, in terms of duration and pattern, to reduce
the difference between the Actuarial Accrued Liability and the Actuarial Value of
Assets in a systematic manner.

ACTUARIAL COST METHOD
10.6

The actuarial cost method is the Entry Age Normal (EAN) method, with the Normal Cost
determined as a level percentage of payroll for each individual employee.

ASSET SMOOTHING METHOD
10.7

A) For investment gains/losses prior to July 1, 2008:
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The investment gains or losses of each valuation period, as a result of comparing the
Market Value of assets at the end of the period with what the Market Value would have
been if the assumed rate of return on assets was realized during the period, shall be
recognized in a level amount over five (5) years in calculating the Actuarial Value of
Assets; and
B) For investment gains/losses after June 30, 2008:
The investment gains or losses of each valuation period, as a result of comparing the
Market Value of assets at the end of the period with what the Market Value would have
been if the assumed rate of return on assets was realized during the period, shall be
recognized in a level amount over seven (7) years in calculating the Actuarial Value of
Assets; and
10.8

The Actuarial Value of Assets as determined above shall be limited to within a corridor of
60%-140% of the Market Value of Assets.

10.8.1 This policy anticipates that future circumstances may warrant adjustments to change the
pattern of the recognition of the net deferred investment gains or losses after a period of
significant market change followed by a period of market correction. Such adjustments
would be considered by the Board upon receiving an appropriate analysis from LAFPP’s
actuary. Such adjustments would be appropriate for consideration when the net deferred
investment gains or losses are relatively small (i.e., the actuarial and market values are
very close together), but the recognition of that net deferred amount is markedly non-level.
Any such adjustment would be made subject to the following conditions:
A) The net deferred investment gains or losses are unchanged as of the date of the
adjustment; and,
B)

The period over which the net deferred investment gains and losses are fully
recognized is unchanged as of the date of the adjustment. (Section added 10/02/14)

AMORTIZATION POLICY
10.9

The Unfunded Actuarial Accrued Liability (UAAL), the difference between the Actuarial
Accrued Liability and the Actuarial Value of Assets, shall be amortized over various
periods of time, depending on how the unfunded liability arose.

10.10 For UAAL identified before the June 30, 2012 actuarial valuation:
A) The original UAAL bases for the Pension Plan:
Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011):
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and;
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008):
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and;
Tier 5: 30 years in 2002 with 21 years remaining in the June 30, 2011 valuation.

-69-

ATTACHMENT V

B) The original UAAL bases for the Health plan (including all UAAL identified in
subsequent valuations through June 30, 2011 for the Health Plan):
All Tiers (except for Harbor Department): 30 years in 2006 with 25 years remaining in
the June 30, 2011 valuation; and;
Tier 5 (Harbor Department): 29 years in 2007 with 25 years remaining in the June 30,
2011 valuation.
C) Actuarial gains or losses (for the Pension Plan) shall be amortized over 15 years;
D) Changes in actuarial assumptions and cost methods (for the Pension Plan) shall be
amortized over 30 years;
E) Plan amendments, other than Early Retirement Incentives, (for the Pension Plan) shall
be amortized over 30 years;
F) Early Retirement Incentives (for the Pension Plan) shall be amortized over 30 years;
G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial
Accrued Liability) (for the Pension Plan) shall be amortized over 15 years;
10.11 For UAAL indentified beginning from the June 30, 2012 valuation:
A) The original UAAL bases for the Pension Plan:
Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011):
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and;
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008):
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and;
Tier 5: 30 years in 2002 with 20 years remaining in the June 30, 2012 valuation.
B) The original UAAL bases for the Health Plan (including all UAAL identified in
subsequent valuations through June 30, 2011 for the Health Plan):
All Tiers (except for Harbor Department): 30 years in 2006 with 24 years in the June
30, 2012 valuation; and;
Tier 5 (Harbor Department): 29 years in 2007 with 24 years remaining in the June 30,
2012 valuation.
C) Actuarial gains or losses shall be amortized over 20 years;
D) Changes in actuarial assumptions and cost methods shall be amortized over 25 years;
E) Plan amendments, other than Early Retirement Incentives, shall be amortized over 15
years;
F) Early Retirement Incentives shall be amortized over 5 years;
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G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial
Accrued Liability) shall be amortized over 30 years;
10.12 For all Tiers except for Tier 1, UAAL shall be amortized as a level percentage of payroll
so that the amortization amount in each year during the amortization period shall be
expected to be a level percentage of covered payroll, taking into consideration the current
assumptions for general payroll increase (Tier 1 UAAL shall be amortized as a level dollar
amount);
10.13 The UAAL amortization payment rate shall be calculated for Tiers 2, 3 and 4 by dividing
the amount required to amortize the UAAL for each of these Tiers by the total City sworn
covered payroll (excluding the Harbor Department sworn covered payroll);
10.14 The UAAL amortization payment rate shall be calculated for Tiers 5 and 6 by dividing the
amount required to amortize the UAAL for each of these Tiers by the total City sworn
covered payroll for these Tiers (excluding the Harbor Department sworn covered payroll);
10.15 The UAAL amortization payment rate shall be calculated for Harbor Department Members
of Tiers 5 & 6 by dividing the amount required to amortize the UAAL for each of these
Tiers by the total Harbor sworn covered payroll for these Tiers (excluding the City sworn
covered payroll);
10.16 UAAL shall be amortized over multiple fixed layers for pension benefits;
10.17 UAAL shall be amortized over multiple fixed layers for health benefits, with any annual
changes in assumptions and plan elements (such as medical trend rate and annual
premium rates) considered similar to actuarial gains/losses and amortized accordingly.
10.18 Layers generated by various sources of UAAL shall be combined and/or restarted when:
A) The net result of amortization of all layers combined is an amortization credit which
would offset the Normal Cost; or
B) Other conditions arise such that the Board, upon the advice of its consulting actuary
considers that is appropriate to do so.
HISTORY
Adopted: 09/06/12; Amended 10/02/14. (Listed after amended section.)
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DEPARTMENT OF FIRE AND POLICE PENSIONS
701 E. 3rd Street, Suite 200
Los Angeles, CA 90013
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
DATE:

NOVEMBER 3, 2016

ITEM: B.3

FROM:

RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT:

RISK ASSESSMENT SURVEY TO DEVELOP THE 2017 ANNUAL AUDIT PLAN

FOR INFORMATIONAL PURPOSES ONLY
Staff requests that each commissioner complete the risk assessment survey by November 28, 2016,
to assist in developing the 2017 Annual Audit Plan (AAP).
BACKGROUND
The International Standards for the Professional Practice of Internal Auditing requires an annual risk
assessment to develop a risk-based plan of engagements. The input of senior management and
the Board “must be considered in this process.”
Government Auditing Standards promotes risk assessment as a component of the organization’s
internal control and as part of the audit unit’s system of quality control.
IAS follows both sets of standards and has conducted five prior risk assessments, each resulting in
a risk-based plan of engagements.
In 2014, the Board facilitated strategic planning sessions that resulted in a new Vision Statement
and in modifications to LAFPP’s Mission Statement and Primary Business Plan Goals. These
Statements and Goals are referenced in consideration of priorities and to assist in identifying
potential risks to the organization.
DISCUSSION
The risk assessment includes eliciting input from staff, supervision, management, and the Board.
Its purposes are 1) to identify risks that can negatively impact our mission, values, and primary
business plan goals; and, 2) to develop the AAP.
The handout survey is intended to obtain Board input for the risk assessment currently underway.
Results of the risk assessment will be used to create the 2017 AAP that will be presented in January
2017.
An electronic version of the survey is posted to Survey Monkey, and instructions for access will be
provided to each commissioner today. It is requested that the risk assessment survey be completed
by November 28, 2016. Questions regarding the survey may be directed to Erin Kenney at (213)
279-3175 or erin.kenney@lafpp.com.

BUDGET
There is no budget impact associated with this report.
POLICY
There are no policy changes associated with this report.

This report was prepared by:
Erin J. Kenney, Departmental Audit Manager
Internal Audit Section
RPC:EJK
Attachment: 2017 Risk Assessment Board Survey

Board Report

Page 2

November 3, 2016

Los Angeles Fire & Police Pensions Department

SURVEY FOR LOS ANGELES FIRE AND POLICE PENSION COMMISSIONERS
LAFPP INTERNAL AUDIT SECTION RISK ASSESSMENT 2017
November 3, 2016

The purpose of this survey is to assist Internal Audit Section (IAS) in developing the 2017 Annual
Audit Plan using direct input from the Board. The survey is part of a risk assessment process
designed to identify and address all potential risks to the system and to our Vision, Mission,
Values, and Goals. Your insights are vital to this process.
LAFPP’s Vision Statement is:
Our Vision is to be a leader and innovator in the public pension industry
through an uncompromising dedication to
excellence, customer service, transparency, and education.
We ask you consider our Vision Statement as you reflect on potential risks that may negatively
impact LAFPP over the next 3 to 5 years.
There are five questions. Your responses will assist in identifying issues that are most critical to be
audited or monitored. We encourage your candid responses and opinions.
You may complete this survey via this hard copy, or online through Survey Monkey at:
We ask you complete the survey no later than November 28, 2016.
Questions regarding the survey should be directed to Erin Kenney at (213) 279-3175.
Thank you for your participation.

SURVEY INSTRUCTIONS
Please respond in the blank spaces provided. When you have completed the survey, please return
it either via email to audit@lafpp.com or to via facsimile transmission to Erin Kenney at
(213) 628-7720.
--------------------------------------------------------------------------------------------------------------------------SURVEY
Name
Q1. LAFPP’s Mission is to advance the health and retirement security of those who dedicate their
careers and risk their lives to serve and protect the people of Los Angeles. What threats, if any, do you
think may present risk to our Mission over the next 3 to 5 years?

Q2. Values are our guiding principles, beliefs, and Code of Behavior. LAFPP’s Values are:
Accountability, Collaboration, Efficiency, Ethics, Respect, and Transparency. What threats, if any, do
you think present risk to any or all of these Values over the next 3 to 5 years?

Q3. LAFPP’s five Primary Business Plan Goals for Fiscal Years 2016-17 are:
1.
2.
3.
4.
5.

Ensure a financially sound retirement system
Manage risk throughout the organization
Enhance customer service to our members
Pursue operational efficiencies
Enhance communication efforts and outreach

What threats, if any, do you think may present risk to any or all of these Primary Business Plan Goals
over the next 3 to 5 years?

Q4. Are there other threats that you believe warrant inclusion in this risk assessment?

Q5. Additional comments, if any.

ITEM: C.1.a

MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
BOARD MEETING OF APRIL 21, 2016
The Board of Fire and Police Pension Commissioners of the City of Los Angeles met at the LAFPP
Board Room, located at the Los Angeles Fire and Police Pensions Building, 701 E. Third Street, Suite
400, Los Angeles 90013 on Thursday, April 21, 2016.
COMMISSIONERS PRESENT:

George Aliano
Adam Nathanson
Ruben Navarro
Brian Pendleton
Corinne Tapia

COMMISSIONER ABSENT:

Sam Diannitto
Pedram Salimpour, MD
Robert von Voigt
Belinda Vega

DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Tom Lopez, Chief Investment Officer
Joseph Salazar, Assistant General Manager
Rhonda Ketay, Commission Executive Assistant
Alan Manning, Assistant City Attorney

As the first order of business, the Board selected Commissioner Navarro to chair the meeting in the
absence of the Board President and Vice President. Chair Navarro called the meeting to order at 9:58
a.m. All the above-listed Commissioners were present at the start of the meeting.
A.

ITEMS FOR BOARD ACTION
1. MAXIMUM RETIRED SWORN NON-MEDICARE HEALTH SUBSIDY FOR FISCAL YEAR
2016-2017 AND POSSIBLE BOARD ACTION
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Mr. Kyle Susswain, Senior Management Analyst I, Medical and Dental Benefits Section,
presented Staff’s recommendation to the Board.
The Commissioners discussed the topic at length and made the following motions:
First motion
Commissioner Pendleton moved that the Board increase the maximum retired sworn nonMedicare health subsidy by 6.50%, to $1,528.41 per month, effective July 1, 2016, which was
seconded by Commissioner Nathanson.
Public comment was provided by Mr. Ken Buzzell, of the Los Angeles Retired Fire & Police
Association, Inc., Ms. Corina Lee, of the Los Angeles Police Protective League, and Ms. Elsa
Moy.
Second motion
Commissioner Aliano moved that the Board continue this item and request a comprehensive
report from Segal for an actuarial valuation, including current healthcare trend rates, which was
seconded by Commissioner Nathanson. The motion failed by the following vote: ayes, none;
nays, Commissioners Aliano, Nathanson, Navarro, Pendleton, and Tapia – 5.
The first motion failed by the following vote: ayes, Commissioners Aliano, Nathanson,
Pendleton, and Tapia – 4; nays, Commissioner Navarro – 1.
Third motion
Commissioner Navarro moved that the Board continue this item and request a comprehensive
report from Segal for an actuarial valuation, including current healthcare trend rates. The
motion was not seconded.
Fourth motion
Commissioner Nathanson moved that the Board increase the maximum retired sworn nonMedicare health subsidy by 6.50%, to $1,528.41 per month, effective July 1, 2016 and require
an actuarial study as soon as possible, which was seconded by Commissioner Aliano. The
motion failed by the following vote: ayes, Commissioners Aliano, Nathanson, Pendleton, and
Tapia – 4; nays, Commissioner Navarro – 1.
This item was continued to May 5, 2016.
2. APPROVAL TO AMEND THE BENEFIT PAYMENT SERVICES CONTRACT WITH
NORTHERN TRUST COMPANY AND POSSIBLE BOARD ACTION
Mr. Alfredo Domagat, Senior Systems Analyst II, was available for questions. The board report
was approved as submitted.
RESOLUTION 16118
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Commissioner Aliano moved that the Board:
1. Determine that a new search for a benefit payment system would not be productive,
practicable, or advantageous to the Plan:
2. Authorize the General Manager to amend the Benefit Payment Services contract with
Northern Trust Company to extend the term for an additional three (3) years, beginning
May 20, 2016 and ending May 19, 2019 and to renew the contract ceiling of $1,000,000
for the additional three-year term; and
3. Authorize the President of the Board, on behalf of the Board, to execute the contract
amendment subject to the approval of the City Attorney as to form, which was seconded
by Commissioner Pendleton and approved by the following vote: ayes, Commissioners
Aliano, Nathanson, Navarro, Pendleton, and Tapia, – 5; nays, none.
3. ASSET ALLOCATION ANALYSIS AND POSSIBLE BOARD ACTION
This item was continued to May 5, 2016.
B. REPORTS TO THE BOARD
1. QUARTERLY TRAVEL REPORT FOR COMMISSIONERS AND STAFF
The Board took no action; the report was received and filed.
2. THIRD QUARTER UPDATE FOR THE 2015-16 BUSINESS PLAN
The Board took no action; the report was received and filed.
3. PERMITTED CLOSED SESSION ATTENDEES
The Board took no action; the report was received and filed.
4. Miscellaneous correspondence from money managers, consultants, etc. – Received and Filed.
5. General Manager’s Report
a. Monthly Report
b. Marketing Cessation Information
c. Benefits Actions approved by General Manager on April 7, 2016
Pursuant to Resolution 04008, adopted by the Board of Fire & Police Pension Commissioners
on August 7, 2003, the following benefit actions have been approved by the General Manager
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on April 7, 2016.
DISCONTINUED PENSIONS – TIER 1 – 5
Craig N. Gilian
Theodore Williams
Leah Perry
Evelyn L. Robinson
Elaine Sipes

Police Disability
Police Disability
Police Widow
Police Widow
Police Widow

Retired:
Retired:
Retired:
Retired:
Retired:

11-01-61
05-01-65
03-12-05
06-16-07
11-30-04

Died:
Died:
Died:
Died:
Died:

12-07-15
02-24-16
11-01-15
02-09-16
08-18-15

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

06-27-78
01-01-76
02-01-75
03-02-75
05-26-90
10-23-80
09-19-97
10-02-03
07-16-95
03-24-05
04-26-97

Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:

01-21-16
02-23-16
01-10-16
02-27-16
02-24-16
02-13-16
11-12-15
02-16-16
02-14-16
04-30-15
01-16-16

03-01-79
03-02-91

Died:
Died:

DISCONTINUED PENSIONS – TIER 2 – 11
Benjamin Scheerer
Mike Urtusuastegui
Genevieve R. Hauck
Chunkey W. Hilton
Herbert G. Patterson
Bill C. Tedreck
Marie A. Douglass
Betty V. Larson
Frances L. Phillips
Albert T. Pickering
Bette A. Raines

Fire Service
Fire Service
Police Service
Police Service
Police Service
Police Disability
Fire Widow
Fire Widow
Fire Widow
Police Widower
Police Widow

DISCONTINUED PENSIONS FORMER SPOUSES – TIER 2 – 2
Nora M. Green
Sara J. Rathburn

Police Service
Police Service

Retired:
Retired:

03-14-16
11-21-15

SERVICE PENSION – TIER 5 – 1
Police
Andre K. Mitchell

Police Officer II

Eff:

03-20-16

2 Years 118 Days
6

SERVICE PENSION/DROP – TIER 4 – 3
Police
Mark B. Blizzard
Gena D. Brooks
Teresa M. Velez

Police Officer III
Lieutenant II
Detective II

Eff:
Eff:
Eff:

01-01-16
11-01-15
03-01-16

25
27
28

Years 14 Days
Years 147 Days
Years 41 Days
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SERVICE PENSION/DROP – TIER 5 – 13
Fire
Michael S. Franken

Firefighter III

Eff:

12-03-15

25

Years

Police
Dino J. Angelo
Robert N. Arcos
Vincent L. Bancroft
Wayne J. Caffey
Kevin L. Chapple
Charles M. Dempsey
Jose M. De Leon
Susana S. Frank
Fernando M. Lopez
Andre D. Louis
Hugh L. Vellos
Julia L. Vincent

Sergeant II
Commander
Detective II
Detective I
Police Officer II+2
Detective III
Detective I
Detective II
Police Officer III
Sergeant II
Detective II
Sergeant II

Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:

02-01-16
02-01-16
12-01-15
01-13-16
02-01-16
01-09-16
01-01-16
12-01-15
03-01-16
03-01-16
03-01-16
03-01-16

25
27
25
33
26
25
33
25
26
26
29
26

Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years

19 Days
78
130
205
48
129
52
17
220
175
134
42
0

Days
Days
Days
Days
Days
Days
Days
Days
Days
Days
Days
Days

DISCONTINUE DROP – TIER 3 – 1
Police
George M. McNeil

Retired:

03-01-14

Exit Close of:

04-01-16

Retired:

07-14-11

Exit Close of:

03-31-16

DISCONTINUE DROP – TIER 4 – 1
Police
John Karle

ELIGIBLE SURVIVING SPOUSE APPLICATION – TIER 5 – 1
Name
Melissa A. Swailes
(David W. Swailes)

Member’s Rank
Police Officer II

Type % Rate
NSC w/o prejudice
30% + 4 minor children

Effective Date
02-27-16

NON SERVICE-CONNECTED DISABILITY PENSION – TIER 3 – 1
Name
Shaun W. King

Member’s Rank
Police Officer III

Percentage
50%

d. Other business relating to Department operations
General Manager Ciranna gave the following updates:

Effective Date
12-03-15

Board Date
12-03-15
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1. New benefits informational videos are now available on the LAFPP website.
2. The year-to-date return percentage has increased.
3. Fry case update: the Second Appellate Court denied the petition for a re-hearing so the
plaintiffs have filed a petition for review with the California Supreme Court.
4. Notice was given to the artists and their representative prior to the removal of the mural
from the LAFPP building. The Department is in the process of obtaining a replacement
mural.
Commissioner Nathanson requested presentations to the Board from the three investment
managers whose contracts are currently up for renewal.
C.

COMMITTEE CALENDAR
1. Audit Committee – Last met: 04/21/16; next meeting: 07/21/16
2. Benefits Committee – Last met: 10/01/15; next meeting: 08/18/16
3. Governance Committee – Last met: 01/07/16; next meeting: 05/05/16
Chair Navarro announced the upcoming meetings.

D.

CONSIDERATION OF FUTURE AGENDA ITEMS
1. Commissioner Navarro requested a follow-up report on the NCPERS code of conduct for
contractors.
2. Commissioner Nathanson requested a discussion of strategies concerning investment
managers and advisory fees. Commissioner Navarro mentioned that the ad hoc committee
for fees (that was dissolved in May 2014) had spent a lot of time on it and the reports were
available for review.

E.

GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION
Ms. Elsa Moy provided public comment.

The Board recessed at 11:08 a.m. and reconvened in Closed Session at 11:25 a.m.
F

CLOSED SESSION
1. CLOSED SESSION PURSUANT TO SUBDIVISIONS (a) AND (d)(1) OF GOVERNMENT
CODE SECTION 54956.9 TO CONFER WITH LEGAL COUNSEL REGARDING PENDING
LITIGATION, IN THE FOLLOWING CASE: The City of Los Angeles v. Bankrate, Inc, et al.
(Case No. 9:14 –cv-81323-DMM (S.D. Fla.)
The Board met in closed session.
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Upon reconvening in open session, Chair Navarro stated there was no public report.

The meeting adjourned at 11:32 a.m.

President

Secretary

ITEM: C.1.a

MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
BOARD MEETING OF MAY 5, 2016
The Board of Fire and Police Pension Commissioners of the City of Los Angeles met at the LAFPP
Board Room, located at the Los Angeles Fire and Police Pensions Building, 701 E. Third Street, Suite
400, Los Angeles 90013 on Thursday, May 5, 2016.
COMMISSIONERS PRESENT:

Robert von Voigt, President
George Aliano
Sam Diannitto (participated telephonically)
Adam Nathanson
Ruben Navarro
Brian Pendleton
Belinda Vega

COMMISSIONER ABSENT:

Pedram Salimpour, MD
Corinne Tapia

DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Tom Lopez, Chief Investment Officer
Joseph Salazar, Assistant General Manager
Rhonda Ketay, Commission Executive Assistant
Joshua Geller, Deputy City Attorney

President von Voigt called the meeting to order at 8:43 a.m. All the above-listed Commissioners were
present at the start of the meeting.
President von Voigt recessed for break at 8:44 a.m. and reconvened the meeting at 8:49 a.m.
The following items were taken out of order.
B.

ITEMS FOR BOARD ACTION
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1. APPROVAL OF RETROACTIVE INCREASE TO THE MAXIMUM RETIRED SWORN NONMEDICARE HEALTH SUBSIDY FOR FISCAL YEAR 2015-16 AND POSSIBLE BOARD
ACTION
Mr. Joseph Salazar, Assistant General Manager, Pensions Division, discussed Staff’s
recommendation with the Board.
The Commissioners discussed their concerns regarding the Plan actuary, The Segal
Company, with General Manager Ciranna and Mr. Salazar.
Mr. Ken Buzzell, of the Los Angeles Retired Fire & Police Association, Inc., provided public
comment.
RESOLUTION 16120
Commissioner Aliano moved that the Board approve an additional 0.25% retroactive increase
to the maximum retired sworn non-Medicare health subsidy for a total increase of 7.00%, to
$1,438.49 per month, effective July 1, 2015.
WHEREAS, retired members of the Fire and Police Pension Plan, Tiers 1, 2, 3, 4,
5 and 6, have had paid, on their behalf, a health insurance premium subsidy, or have received
a reimbursement, in accordance with the provisions of Article 10, Division 4, Chapters 11.5
and 20 of the Administrative Code; and
WHEREAS, the Board of Fire and Police Pension Commissioners has been
granted the authority under Section 4.1154(e) of the Administrative Code to increase or
decrease the maximum monthly amount of the health insurance subsidy in accordance with
the authority conferred in subsections (e) of Sections 1330, 1428, 1518, 1618 and 1718 of the
Charter and subsection (e) of 4.2018 of the Administrative Code; and
WHEREAS, at its May 7, 2015 meeting, the Board originally adopted an increase
of 6.75%, setting the maximum monthly health insurance premium subsidy at $1,435.13, and
staff has since been advised by the Plan actuary that the medical trend rate referenced for the
increase was incorrect; and
WHEREAS, the pre-65 actuarial assumed medical trend rate for the 2015-2016
fiscal year as adopted by the Board in the plan’s June 30, 2014 actuarial valuation is 7.00%;
RESOLVED, that the maximum monthly health insurance premium subsidy as
described in Section 4.1154 (e) of the Administrative Code shall be $1,438.49, payable on
behalf of the members and their eligible dependents (as such term is defined in the Board
approved health insurance plans) or received as a reimbursement; and
RESOLVED, that retired members of age 60 and above with 10 or more years of
service who retired with an effective date prior to July 1, 1998, and retired members of age 55
and above with 10 or more years of service who retired with an effective date of July 1, 1998
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or after, who do not qualify for Part A of Medicare, shall have paid to their respective approved
health insurance carriers a monthly health insurance subsidy, or paid directly to the member
as a reimbursement, an amount not to exceed $57.5396 for each whole year of service; said
subsidy to apply first to that portion of the premium applicable to the retired member with any
remainder to be applied to the dependent(s) of said member; and
RESOLVED, that retired members who do qualify for federally funded Part A of
Medicare shall have paid to their respective approved health insurance carriers, on their behalf,
a subsidy as provided in Section 4.1154(c) and in addition shall have paid to said insurance
carriers, on behalf of their eligible dependents, a subsidy equal to the amount payable on
behalf of the dependents of a retired member in the same plan with the same years of service
who does not qualify for Parts A or B of Medicare or qualifies for Part B but not Part A and has
their Medicare Part B and D benefits included in their Board-approved health plan, whichever
subsidy amount is greater, providing such subsidy, both member and dependent portions
combined, does not exceed the highest subsidy for a retired member of Tiers 1, 2, 3, 4, 5 and
6 with a like number of years of service and who does not qualify for federally funded Part A of
Medicare; and
RESOLVED, that subsidies paid on behalf of retired members, the dependents of
retired members, and qualified surviving spouses/domestic partners who are eligible to enroll
in Medicare Parts A and B or Medicare Part B but not Part A shall be subject to the limits
described in Board Operating Policy 8.2, and
RESOLVED, the health insurance premium subsidy provided herein shall be
applied against the June 30, 2015 and subsequent monthly health insurance premiums or at
the earliest month thereafter which is administratively feasible, and shall remain in effect until
modified or cancelled by subsequent action of the Board; and
RESOLVED, that the General Manager of the Department of Fire and Police
Pensions be authorized to cause demands to be drawn upon the funds of the Fire and Police
Tiers 1, 2, 3, 4, 5 and 6 General Pension Funds to be paid to the service organizations through
which health insurance is provided for subsidy payments applying the health insurance
premiums to said eligible members in advance of or after the effective date of enrollment or
change in coverage, or directly to the member in the case of a reimbursement; providing such
subsidy payments have been verified against records kept by the Department of Fire and
Police Pensions and found to be correct and proper and that individual subsidy amounts are
within the limits set forth in the Los Angeles City Administrative Code, which was seconded by
Commissioner Pendleton and approved by the following vote: ayes, Commissioners Aliano,
Diannitto, Nathanson, Navarro, Pendleton, Vega, and President von Voigt – 7; nays, none.
2. CONTINUATION OF MAXIMUM RETIRED SWORN NON-MEDICARE HEALTH SUBSIDY
FOR FISCAL YEAR 2016-2017 WITH SUPPLEMENTAL REPORT AND POSSIBLE BOARD
ACTION
Mr. Kyle Susswain, Senior Management Analyst I, Medical and Dental Benefits Section,
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presented Staff’s recommendation to the Board.
The Commissioners discussed medical trend rates, whether the Plan actuary, The Segal
Company (Segal), should be using a national or regional rate, and Segal’s responsibilities to
the Board, with General Manager Ciranna and Mr. Joshua Geller, Deputy City Attorney. A
request was made by the Board to have a discussion with Segal agenized concerning the
actuarial medical trend rate assumption.
Public comment was provided by Mr. Ken Buzzell, of the Los Angeles Retired Fire & Police
Association, Inc., Ms. Corina Lee, of the Los Angeles Police Protective League, and Ms. Elsa
Moy.
RESOLUTION 16121
Commissioner Navarro moved that the Board increase the maximum retired sworn nonMedicare health subsidy by 6.75%, to $1,535.59 per month, effective July 1, 2016:
WHEREAS, retired members of the Fire and Police Pension Plan, Tiers 1, 2, 3, 4,
5 and 6, have had paid, on their behalf, a health insurance premium subsidy, or have received
a reimbursement, in accordance with the provisions of Article 10, Division 4, Chapters 11.5
and 20 of the Administrative Code; and
WHEREAS, the Board of Fire and Police Pension Commissioners has been
granted the authority under Section 4.1154(e) of the Administrative Code to increase or
decrease the maximum monthly amount of the health insurance subsidy in accordance with
the authority conferred in subsections (e) of Sections 1330, 1428, 1518, 1618 and 1718 of the
Charter and subsection (e) of 4.2018 of the Administrative Code; and
WHEREAS, the pre-65 actuarial assumed medical trend rate for the 2016-2017
fiscal year as adopted by the Board in the plan’s most recent actuarial valuation is 6.75%; and
WHEREAS, the pre-65 actuarial assumed medical trend rate for the 2016-2017
fiscal year as adopted by the Board in the plan’s most recent actuarial valuation is less than
7%;
RESOLVED, that the maximum monthly health insurance premium subsidy as
described in Section 4.1154 (e) of the Administrative Code shall be $1,535.59, payable on
behalf of the members and their eligible dependents (as such term is defined in the Board
approved health insurance plans) or received as a reimbursement; and
RESOLVED, that retired members of age 60 and above with 10 or more years of
service who retired with an effective date prior to July 1, 1998, and retired members of age 55
and above with 10 or more years of service who retired with an effective date of July 1, 1998
or after, who do not qualify for Part A of Medicare, shall have paid to their respective approved
health insurance carriers a monthly health insurance subsidy, or paid directly to the member

Minutes of the Board of Fire and Police Pension Commissioners
Meeting of May 5, 2016
Page 5
as a reimbursement, an amount not to exceed $61.4236 for each whole year of service; said
subsidy to apply first to that portion of the premium applicable to the retired member with any
remainder to be applied to the dependent(s) of said member; and
RESOLVED, that retired members who do qualify for federally funded Part A of
Medicare shall have paid to their respective approved health insurance carriers, on their behalf,
a subsidy as provided in Section 4.1154(c) and in addition shall have paid to said insurance
carriers, on behalf of their eligible dependents, a subsidy equal to the amount payable on
behalf of the dependents of a retired member in the same plan with the same years of service
who does not qualify for Parts A or B of Medicare or qualifies for Part B but not Part A and has
their Medicare Part B and D benefits included in their Board-approved health plan, whichever
subsidy amount is greater, providing such subsidy, both member and dependent portions
combined, does not exceed the highest subsidy for a retired member of Tiers 1, 2, 3, 4, 5 and
6 with a like number of years of service and who does not qualify for federally funded Part A of
Medicare; and
RESOLVED, that subsidies paid on behalf of retired members, the dependents of
retired members, and qualified surviving spouses/domestic partners who are eligible to enroll
in Medicare Parts A and B or Medicare Part B but not Part A shall be subject to the limits
described in Board Operating Policy 8.2, and
RESOLVED, the health insurance premium subsidy provided herein shall be
applied against the June 30, 2016 and subsequent monthly health insurance premiums or at
the earliest month thereafter which is administratively feasible, and shall remain in effect until
modified or cancelled by subsequent action of the Board; and
RESOLVED, that the General Manager of the Department of Fire and Police
Pensions be authorized to cause demands to be drawn upon the funds of the Fire and Police
Tiers 1, 2, 3, 4, 5 and 6 General Pension Funds to be paid to the service organizations through
which health insurance is provided for subsidy payments applying the health insurance
premiums to said eligible members in advance of or after the effective date of enrollment or
change in coverage, or directly to the member in the case of a reimbursement; providing such
subsidy payments have been verified against records kept by the Department of Fire and
Police Pensions and found to be correct and proper and that individual subsidy amounts are
within the limits set forth in the Los Angeles City Administrative Code, which was seconded by
Commissioner Pendleton and approved by the following vote: ayes, Commissioners Aliano,
Diannitto, Nathanson, Navarro, Pendleton, Vega, and President von Voigt – 7; nays, none.
A.

COMMITTEE REPORTS
1. AUDIT COMMITTEE RECOMMENDATION OF AN EXTERNAL FINANCIAL AUDITOR AND
POSSIBLE BOARD ACTION
The Audit Committee will be noted as a Special Board meeting since more than four
Commissioners were present. The Committee met on April 21, 2016 and recommended the
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selection of Simpson & Simpson Certified Public Accountants as the external financial auditor.
RESOLUTION 16122
Commissioner Navarro moved that the Board:
1. Adopt the Audit Committee’s recommendation to select Simpson & Simpson Certified
Public Accountants as the external financial auditor for a three-year term covering fiscal
years June 30, 2016, 2017, and 2018;
2. Authorize the General Manager to negotiate terms and conditions of the contract with
Simpson & Simpson Certified Public Accountants, including the thirty-day termination
clause contained in the “Standard Provisions for City Contracts;“ and,
3. Authorize the President of the Board, on behalf of the Board, to execute the contract,
subject to City Attorney approval as to form, which was seconded by Commissioner Vega
and approved by the following vote: ayes, Commissioners Aliano, Diannitto, Nathanson,
Navarro, Pendleton, Vega, and President von Voigt – 7; nays, none.
B.

ITEMS FOR BOARD ACTION
3. PROPOSED LEGISLATION FOR FIREFIGHTER CANCER REGISTRY ACT OF 2016 AND
POSSIBLE BOARD ACTION
The board report was approved as submitted.
RESOLUTION 16123
Commissioner Vega moved that the Board:
1) Endorse the legislation, H.R. 4625: Firefighter Cancer Registry Act of 2016; and
2) Direct the General Manager to communicate the Board’s endorsement to the Office of the
Chief Legislative Analyst (CLA), which was seconded by Commissioner Navarro and
approved by the following vote: ayes, Commissioners Aliano, Diannitto, Nathanson,
Navarro, Pendleton, Vega, and President von Voigt – 7; nays, none.
4. DISCUSSION ON THE ANNUAL BOARD EDUCATIONAL OFF-SITE MEETING AND
POSSIBLE BOARD ACTION
General Manager Ciranna discussed comments received from the survey forms.
Commissioner Nathanson wanted to know the goals and objectives and was answered that it
was designed for Board education as well as attendees from other organizations, retirees,
active members, and so forth. Commissioner Pendleton would like more depth to the
presentations.
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Commissioner Navarro stepped out of the boardroom prior to the vote.
RESOLUTION 16124
Commissioner Navarro moved that the Board approve Wednesday, February 22, 2017 as the
date for the 2017 Board Educational Off-Site Meeting and confirm The California Endowment
as the venue, which was seconded by Commissioner Vega and approved by the following
vote: ayes, Commissioners Aliano, Diannitto, Nathanson, Pendleton, Vega, and President
von Voigt – 6; nays, none.
The Board recessed at 9:58 a.m. and reconvened at 10:05 a.m.
Commissioner Diannitto left the meeting at 10:00 a.m.
The following item was taken out of order.
H.

CLOSED SESSION
1. CLOSED SESSION PURSUANT TO SUBDIVISIONS (a) AND (d)(1) OF GOVERNMENT
CODE SECTION 54956.9 TO CONFER WITH LEGAL COUNSEL REGARDING PENDING
LITIGATION, IN THE FOLLOWING CASE: The City of Los Angeles v. Bankrate, Inc, et al.
(Case No. 9:14 –cv-81323-DMM (S.D. Fla.)
The Board met in closed session

Upon reconvening in open session, President von Voigt stated there was no public report.
Commissioner Diannitto rejoined the meeting at 10:27 a.m.
Commissioner Vega left the boardroom for the remainder of the meeting at 11:00 a.m.
B.

ITEMS FOR BOARD ACTION
5. CONTINUATION OF ASSET ALLOCATION ANALYSIS AND POSSIBLE BOARD ACTION
Ms. Rebecca Gratsinger and Mr. Jim Voytko, of RV Kuhns, presented their report to the Board.
The Board discussed smoothing, unreasonable risk, the definition of acceptable downside, and
Commissioner Nathanson requested a discussion on active/passive asset classes at a future
meeting.
The Board did not take an action; the report was received and filed.

C.

REPORTS TO THE BOARD
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1. PRESENTATION BY BRANDES INVESTMENT PARTNERS – INTERNATIONAL EQUITY
MANAGER
Messrs Lawrence Taylor and Brent Woods, of Brandes Investment Partners, presented their
report to the Board. The Board discussed active managers vs. indexing, fees, averages, the
amount invested by the fund, and growth.
The report was received and filed.
The following items were taken out of order.
E.

CONSENT ITEMS
1. APPROVAL OF TRAVEL AUTHORITY (NAVARRO) – NATIONAL CONFERENCE ON
PUBLIC EMPLOYEE RETIREMENT SYSTEMS (NCPERS), 2016 ANNUAL CONFERENCE
AND EXHIBITION
MOTION
Commissioner Aliano moved that the Board approve the consent item, which was seconded
by Commissioner Pendleton and approved by the following vote: ayes, Commissioners Aliano,
Diannitto, Nathanson, Navarro, Pendleton, and President von Voigt – 6; nays, none.
2. Findings of Fact
a. Lance C. Smith – Tier 5

b. Edward J. Jones – Tier 2

c. Dee-Ann Bernard - DC of Larkin W. Bernard – Tier 2
3. Approval of Minutes
a. Minutes of the Regular Board meeting of September 3, 2015
MOTION
Commissioner Navarro moved that the Board approve the consent items, which was seconded
by Commissioner Aliano and approved by the following vote: ayes, Commissioners Aliano,
Diannitto, Nathanson, Navarro, Pendleton, and President von Voigt – 6; nays, none.
Commissioner Navarro left the boardroom for the remainder of the meeting at 11:50 a.m.
C.

REPORTS TO THE BOARD
2. PRESENTATION BY FISHER ASSET MANAGEMENT – INTERNATIONAL EQUITY
MANAGER
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Messrs Travis Primm and Chase Arneson, of Fisher Asset Management, presented their report
to the Board.
Commissioner Nathanson discussed LAFPP’s ranking amongst their clientele, performance
and fee structure.
The report was received and filed.
3. President von Voigt asked if any Board Member made any expenditure to influence State
legislative or administrative action to which their reply was negative.
4. Miscellaneous correspondence from money managers, consultants, etc. – Received and Filed.
5. General Manager’s Report
a. Benefits Actions approved by General Manager on April 21, 2016
Pursuant to Resolution 04008, adopted by the Board of Fire & Police Pension Commissioners
on August 7, 2003, the following benefit actions have been approved by the General Manager
on April 21, 2016.
DISCONTINUED PENSIONS – TIER 1 – 2
Kenneth Gunderson
Stella Milojevich

Police Service
Police Widow

Retired:
Retired:

04-01-66
03-23-09

Died:
Died:

07-01-15
02-08-16

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

08-20-67
06-01-78
08-12-89
08-13-89
10-01-77
06-30-93
07-14-83
07-27-72
07-14-88
08-08-04
10-13-06
11-21-09
03-07-05
06-28-09
09-23-03

Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:

03-15-16
02-18-16
11-19-15
03-06-16
03-14-16
03-07-16
02-29-16
09-17-15
12-19-15
03-16-16
02-05-16
02-22-16
03-03-16
02-13-16
02-18-16

DISCONTINUED PENSIONS – TIER 2 – 15
James A. Byrd
Frank P. Estrada
Norman E. Hunt
Donald E. Tracy
Donald B. Woodburn
Robert E. Yocum
Joseph C. Fleming
Kenneth J. Hines
Thomas E. Laski
Sonya Beese Bailey
Eleanor M. Bertonneau
Rita F. Hargett
Jessie S. Mc Devitt
Olive R. Nordquist
Virginia A. Turley

Police Service
Police Service
Police Service
Police Service
Police Service
Police Service
Fire Disability
Fire Disability
Fire Disability
Fire Widow
Fire Widow
Fire Widow
Fire Widow
Fire Widow
Fire Widow
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DISCONTINUED PENSIONS – TIER 5 – 2
Warren W. Glenn
Darrayle B. Prosser

Fire Service
Fire Service

Retired:
Retired:

05-01-02
06-30-10

Died:
Died:

03-02-16
03-02-16

DISCONTINUED PENSIONS FORMER SPOUSES – TIER 2 – 2
Faye J. Hines
Ester Bei

Fire Disability
Police Disabilty

Retired:
Retired:

05-01-00
10-01-84

Member Died:
Died:

09-17-15
03-22-16

ELIGIBLE SURVIVING SPOUSE’S PENSION – TIER 2 – 8
Name
Priscilla L. Scheerer
Liberta M. Hilton
Dorothy N. Patterson
Mary A. Tracy
Josephine M. Fleming
Faye J. Hines
Irene J. Laski
Apoua F. Tedreck

Deceased Member
Benjamin Scheerer
Chunkey W. Hilton
Herbert G. Patterson
Donald E. Tracy
Joseph C. Fleming
Kenneth J. Hines
Thomas E. Laski
Bill C. Tedreck

Member’s Class
Fire Service
Police Service
Police Service
Police Service
Fire Disability
Fire Disability
Fire Disability
Police Disability

Effective Date
01-22-16
02-28-16
02-25-16
03-07-16
03-01-16
09-18-15
12-20-15
02-14-16

Member’s Class
Fire Service
Fire Service
Fire Service

Effective Date
03-03-16
02-15-16
03-03-16

ELIGIBLE SURVIVING SPOUSE’S PENSION – TIER 5 – 3
Name
Mary D. Glenn
Eva L. Houle
Karen E. Prosser

Deceased Member
Warren W. Glenn
Richard A. Houle
Darrayle B. Prosser

SURVIVOR BENEFIT PURCHASE PROGRAM – TIER 2 – 1
Name
Robert J. Laret

Member’s Class
Police Service

Effective Date
04-01-16

Survivor Benefit %
90%

SURVIVING CHILD’S PENSION – TIER 5 – 2
Surviving child benefits are now payable to Marla E. Prosser, surviving child of deceased Fire Captain I,
Darrayle B. Prosser, effective March 3, 2016, due to the continuation of full-time student status.
Surviving child benefits are now payable to Brandon L. Robinson, surviving child of deceased Firefighter III,
Steven L. Robinson, effective August 10, 2015, due to the continuation of full-time student status.
REINSTATE SURVIVING CHILD’S PENSION – TIER 5 – 1
Pension payable to Adam H. Harris, surviving child of deceased Apparatus Operator, Bret H. Harris, reinstated
effective August 1, 2015. Documentation has been submitted for full-time student status.
DECREASE SURVIVING SPOUSE’S PENSION – TIER 5 – 1
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Decrease the pension payable to Lori A. Kilker, surviving spouse of deceased Apparatus Operator, Bret H. Harris,
due to the full-time student status by Adam H. Harris, effective August 1, 2015.

DECREASE SURVIVING CHILD’S PENSION – TIER 5 – 1
Decrease the pension payable to Corben S. Harris, surviving child of deceased Apparatus Operator, Bret H.
Harris, due to the full-time student status by Adam H. Harris, effective August 1, 2015.
PARTIAL PAYMENT OF PENSION – TIER 5 – 5
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to Frank T. Garner, Jr., Fire Service Pensioner, is to be withheld for his former spouse,
Debora J. Garner, effective May 1, 2016. Ms. Garner will receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to James E. Harpster, Police Service Pensioner, is to be paid to his former spouse, Joan
K. Harpster, effective April 1, 2016. Ms. Harpster will receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to Michael R. Neu, Fire Service Pensioner, is to be paid to his former spouse, Paula A.
Neu, effective April 29, 2016. Ms. Neu will receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to Frankie L. Oglesby, Fire Service Pensioner, is to be paid to his former spouse, Carla
S. Hirons, effective May 1, 2016. Ms. Hirons will receive cost of living adjustments.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to Paul J. Williams, Police Service Pensioner, is to be withheld for his former spouse,
Benita Betterson, effective April 4, 2016. Ms. Betterson will receive cost of living adjustments.
PARTIAL PAYMENT OF SURVIVING SPOUSE’S PENSION – TIER 5 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the survivorship pension payable to Eva L. Houle, surviving spouse of deceased Fire Service Pensioner,
Richard A. Houle, is to be paid to his former spouse, Marsha M. Houle, effective February 15, 2016. Ms.
Houle will receive cost of living adjustments.
DESIGNATED PARTIAL PAYMENT OF PENSION – TIER 2 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to William M. Rathburn, Police Service Pensioner, which was paid to his deceased
former spouse, Sara J. Rathburn, has been designated to her beneficiaries, William F. Rathburn, Stacy R.
Terry and Patrick M. Rathburn, effective November 22, 2015. Cost of living adjustments are included.
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MODIFIED PARTIAL PAYMENT OF PENSION – TIER 3 – 1
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the pension payable to Manfred G. Merkens, Jr., Police Service Pensioner, being withheld for his former
spouse, Deida N. Merkens, since April 28, 2015, should be released effective April 1, 2016.
MODIFIED PARTIAL PAYMENT OF SURVIVING SPOUSE’S PENSION – TIER 5 – 2
In accordance with the City Attorney’s advice, the survivorship pension payable to Nancy L. Mitchell, surviving
spouse of deceased Fire Service Pensioner, John J. Mitchell, being withheld since November 1, 2015, should
be released effective April 1, 2016.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the survivorship pension payable to Nancy L. Mitchell, surviving spouse of deceased Fire Service Pensioner,
John J. Mitchell, being withheld for his former spouse, Lorri Jo B. Stameisen, since June 25, 2015, should be
released effective April 1, 2016.
DEFERRED SERVICE PENSION – TIER 5 – 1
Police
Paul J. Williams

Police Officer III

Eff:

04-04-16

2 Years 208 Days
3

2 Years 46 Days
0
2 Years 256 Days
1

SERVICE PENSION – TIER 5 – 2
Police
Ernest J. Fischer

Sergeant I

Eff:

02-21-16

Kevin W. Holland

Police Officer II+2

Eff:

03-06-16

SERVICE PENSION/DROP – TIER 5 – 5
Fire
Steve W. Romas

Captain II

Eff:

02-29-16

Patrick O. Shores

Firefighter III

Eff:

02-04-16

Police
Christopher J. Reckleff

Detective II

Eff:

02-27-16

Carlos G. Silva

Detective III

Eff:

03-01-16

Ernie Soto

Sergeant II

Eff:

03-07-16

2 Years
9
2 Years
7

0 Days
58 Days

2 Years 327 Days
6
2 Years
0 Days
7
2 Years 82 Days
7
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DISCONTINUE DROP – TIER 4 – 2
Police
Richard A. Gonzales
Gary J. Levy

Retired:
Retired:

05-01-11
07-13-11

Exit Close of:
Exit Close of:

04-30-16
04-30-16

Fire
Douglas S. Bayer
Lorenzo W. Brazley
Charles E. Bucher
Luis J. Carlos
Glenn A. Creiman
Nicolas R. Cruz
Lewis A. Dooley
Benjamin Flores
Frank T. Garner, Jr.
Ronald J. Munoz
Paul R. Nelson
Michael R. Neu
Frankie L. Oglesby
Alfonso Raffta
Gilbert N. Ramos
Christopher J. Segovia
Jose L. Tejeda
Michael J. Thomas
Gerald R. Travens

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

05-01-11
05-01-11
04-29-11
05-04-11
05-02-11
05-02-11
05-02-11
06-20-11
05-02-11
04-30-11
04-16-11
04-29-11
05-01-11
04-29-11
06-13-11
04-29-11
05-02-11
05-09-11
05-01-12

Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:

04-30-16
04-30-16
04-28-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-29-16
04-15-16
04-28-16
04-30-16
04-28-16
04-20-16
04-28-16
04-30-16
04-30-16
04-30-16

Police
Juan C. Acosta
Bernard L. Barber
Robin Brown
Scott D. Brown
Jesus G. Garcia
Gary R. Griffin
Arlene A. Hennessey
Ronald L. Johnson
Tony G. Lomedico
Gregory J. Renner
Song Y. Suh
Mario J. Valdez
Hernando A. Velasco
Lee C. Willmon
Paul T. Wilson

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

05-02-11
05-02-11
04-08-13
05-02-11
07-01-11
07-01-11
05-01-11
05-01-11
05-01-11
05-02-11
01-03-12
05-02-11
05-03-11
12-01-12
01-02-14

Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:
Exit Close of:

04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-30-16
04-04-16
04-30-16
04-30-16
04-30-16
04-30-16

DISCONTINUE DROP – TIER 5 – 34
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PARTIAL PAYMENT OF DROP FUNDS – TIER 5 – 3
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the DROP funds payable to Frank T. Garner, Jr., Fire Service Pensioner, is to be withheld for his former
spouse, Debora J. Garner, effective April 30, 2016.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the DROP funds payable to Michael R. Neu, Fire Service Pensioner, is to be paid to his former spouse, Paula
A. Neu, effective April 28, 2016.
In accordance with the City Attorney’s advice, a designated proportion of the community property interest of
the DROP funds payable to Frankie L. Oglesby, Police Service Pensioner, is to be paid to his former spouse,
Carla S. Hirons, effective April 30, 2016.
ELIGIBLE MINOR CHILD/CHILDREN APPLICATION – TIER 5 – 1
Name
Kyle J. Robinson
(Steven L. Robinson)

Member's Rank
Firefighter III

Effective Date
8-10-2015

DISABILITY PENSION ADJUSTED – TIER 2 – 1
Name
Edward J. Jones

Member’s Rank
Police Officer III

Percentage
From: 50%
To: 55%

Effective Date
06-11-93
04-07-16

Board Date
07-21-94
04-07-16

Percentage
Effective Date
From: 71.6493%
02-12-11
To: 77%
04-07-16

Board Date
06-16-11
04-07-16

DISABILITY PENSION ADJUSTED – TIER 5 – 1
Name
Lance C. Smith

Member’s Rank
Captain I

b. Other business relating to Department operations
General Manager Ciranna gave the following update:
1. The boardroom dedication will be held in the near future.
2. Attended the City Council’s Budget and Finance Committee budget hearings along with
Mr. Joseph Salazar, Mr. William Raggio, and Ms. Stephanie Clements.
3. Will present two legislative Bill Response Reports at the next Board meeting, regarding
disclosure and transparency with private equity, and prohibited investments.
D.

COMMITTEE CALENDAR
1. Audit Committee – Last met: 04/21/16; next meeting: 07/21/16
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2. Benefits Committee – Last met: 10/01/15; next meeting: 08/18/16
3. Governance Committee – Last met: 01/07/16; next meeting: 05/05/16
President von Voigt announced the upcoming meetings.
F.

CONSIDERATION OF FUTURE AGENDA ITEMS
Discussed earlier in the meeting:
1. A report from The Segal Company regarding medical trend rates
2. A report from RV Kuhns to include active/passive asset classes.

G.

GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION
There was no public comment.

The meeting adjourned at 12:15 p.m.

President

Secretary

ITEM: C.1.a

MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
BOARD MEETING OF MAY 19, 2016
The Board of Fire and Police Pension Commissioners of the City of Los Angeles met in the LAFPP
Sam Diannitto Boardroom, located at the Los Angeles Fire and Police Pensions Building, 701 E. Third
Street, Suite 400, Los Angeles 90013 on Thursday, May 19, 2016.
COMMISSIONERS PRESENT:

Robert von Voigt, President
George Aliano
Sam Diannitto
Adam Nathanson
Ruben Navarro
Brian Pendleton
Corinne Tapia

COMMISSIONER ABSENT:

Pedram Salimpour, MD
Belinda Vega

DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Tom Lopez, Chief Investment Officer
Joseph Salazar, Assistant General Manager
Rhonda Ketay, Commission Executive Assistant
Alan Manning, Assistant City Attorney

The Board meeting started at 9:15 a.m. due to the special dedication of the Board room to
Commissioner Sam Diannitto for his long history of service to the Fire and Police Pension System.
Commissioner Diannitto has served on the Board of Fire and Police Pension Commissioners for over
40 years.
President von Voigt called the meeting to order at 9:15 a.m. All the above-listed Commissioners were
present at the start of the meeting except for Commissioner Diannitto who arrived at 9:18 a.m.
A.

COMMITTEE REPORTS
1. GENERAL MANAGER EVALUATION CRITERIA 2016-17 AND POSSIBLE BOARD ACTION
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The report was approved as submitted.
RESOLUTION 16125
Commissioner Navarro moved that the Board:
1) Direct staff to survey Board members on the General Manager’s performance for Fiscal
Year (FY) 2015-16; and,
2) Use the current Criteria, Process, and Survey Instrument for the 2016-17 General Manager
Evaluation,
which was seconded by Commissioner Nathanson and approved by the
following vote: ayes, Commissioners Aliano, Nathanson, Navarro, Pendleton, Tapia, and
President von Voigt – 6; nays, none.
2. REVIEW OF BOARD GOVERNANCE POLICY, SECTION 17.0 – APPENDIX 1 AND 2, CITY
ATTORNEY PERFORMANCE EVALUATION SURVEY INSTRUMENT AND POSSIBLE
BOARD ACTION
The report was approved as submitted.
RESOLUTION 16126
Commissioner Navarro moved that the Board:
1) Amend the current Board Governance Policy, Appendix 1 and 2, City Attorney Performance
Evaluation survey instrument to adjust the rating scale and revise formatting; and,
2) Direct the General Manager to use the new survey instrument beginning with Fiscal Year
(FY) 2015-16, which was seconded by Commissioner Aliano and approved by the following
vote: ayes, Commissioners Aliano, Nathanson, Navarro, Pendleton, Tapia, and President
von Voigt – 6; nays, none.
3. RECOMMENDATION TO DISBAND BOARD STANDING COMMITTEES AND POSSIBLE
BOARD ACTION
Ms. Stephanie Clements, Chief Management Analyst, presented the report to the Board and
was available for questions.
RESOLUTION 16127
Commissioner Nathanson moved that the Board:
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1. Disband the three Board standing committees (Benefits, Governance and Audit) upon
Board approval and instruct staff to report back with the necessary revisions to the Board
Governance Policy to document this change;
2. Continue to utilize Board ad hoc committees on an infrequent basis to address a specific
tasks or objectives;
3. Continue the practice of the General Manager designating a lead staff member who can
provide support to the Board in the areas of Benefits, Governance and Audits; and,
4. Instruct Staff to report back to the Board in twenty-four months to discuss and assess the
new governance structure, which was seconded by Commissioner Navarro and approved
by the following vote: ayes, Commissioners Aliano, Nathanson, Navarro, Pendleton, Tapia,
and President von Voigt – 6; nays, none.
Commissioner Diannitto joined the meeting at 9:18 a.m.
B.

ITEMS FOR BOARD ACTION
1. RESPONSE TO PROPOSED LEGISLATION (SB 1353 AND AB 2833) FOR THE CITY’S
BILLS TRACKING SYSTEM AND POSSIBLE BOARD ACTION
Ms. Barbara Nobregas, Management Analyst II, presented Staff’s recommendations to the
Board.
Commissioner Aliano discussed the legislation with General Manager Ciranna and Mr. Tom
Lopez, Chief Investment Officer.
RESOLUTION 16128
Commissioner Navarro moved that the Board:
1) Take no position regarding SB 1353, Public Employee Retirement Systems: Prohibited
Investments; and
2) Oppose AB 2833, Public Retirement Systems: Funds: Disclosures; and
3) Direct the General Manager to communicate the Board’s position to the Office of the Chief
Legislative Analyst, which was seconded by Commissioner Aliano and approved by the
following vote: ayes, Commissioners Aliano, Diannitto, Nathanson, Navarro, Pendleton,
Tapia, and President von Voigt – 7; nays, none.
2. APPROVE A REDEMPTION IN FULL FROM PRISA III AND POSSIBLE BOARD ACTION
Ms. Jennifer Young, of the Townsend Group, discussed the report with the Board and was
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available for questions.
RESOLUTION 16129
Commissioner Aliano moved that the Board approve a redemption in full from PRISA III, which
was seconded by Commissioner Nathanson and approved by the following vote: ayes,
Commissioners Aliano, Diannitto, Nathanson, Navarro, Pendleton, Tapia, and President von
Voigt – 7; nays, none.
3. ASSET ALLOCATION REVIEW BY RV KUHNS AND POSSIBLE BOARD ACTION
Messrs. Jim Voytko and Ryan Sullivan, of RV Kuhns, presented their report to the Board
The Board discussed alpha and beta managers, termination of services, and Commissioner
Pendleton asked for an increase in equities of 2%.
Public comment was provided by Ms. Elsa Moy.
The Board took no action; the report was received and filed.
C. REPORTS TO THE BOARD
1. REAL ESTATE PERFORMANCE REVIEW BY THE TOWNSEND GROUP
Ms. Jennifer Young and Mr. Nicholas Rittenhouse, of the Townsend Group, presented their
report to the Board. Commissioner Nathanson discussed retail, class A malls, and tenants.
The report was received and filed.
Commissioner Diannitto left the boardroom for the remainder of the meeting at 10:20 a.m.
2. Miscellaneous correspondence from money managers, consultants, etc. – Received and Filed.
3. General Manager’s Report
a. Monthly Report
b. Marketing Cessation Information
c. Benefits Actions approved by General Manager on May 5, 2016
Pursuant to Resolution 04008, adopted by the Board of Fire & Police Pension
Commissioners on August 7, 2003, the following benefit actions have been approved by
the General Manager on May 5, 2016.
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DISCONTINUED PENSIONS – TIER 1 – 3
Charles Sherburne
Hazel Asdel
Eileen L. Cunning

Fire Disability
Police Widow
Police Widow

Retired:
Retired:
Retired:

11-04-63
01-01-03
02-01-75

Died:
Died:
Died:

12-26-15
06-13-15
03-23-16

Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:
Retired:

12-01-69
04-28-74
02-25-73
08-13-89
06-01-74
02-11-90
10-05-80
02-26-87
07-12-84
11-16-90
01-10-80
03-23-05
08-06-13
04-15-15
12-16-04
03-29-93
01-14-13
08-16-05
05-29-09
02-14-04
10-04-93
06-05-00

Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:
Died:

02-19-16
04-24-15
02-29-16
03-07-16
01-22-16
03-16-16
03-10-16
03-13-16
03-18-16
03-27-16
03-09-16
08-08-15
02-10-16
04-01-16
04-01-16
03-31-16
02-10-16
12-22-15
08-27-15
02-17-16
04-01-16
03-25-16

Retired:
Retired:

03-01-03
07-28-02

Died:
Died:

04-01-16
03-30-16

DISCONTINUED PENSIONS – TIER 2 – 22
Eugene F. Mahoney
Lars H. Nelson
Keneth L. Wilson
Nicholas Bakay
John D. Bruns
Wilbur R. Carter
Charles Saidenberg
Richard E. Nunnally
Thomas E. Smith
Timothy J. Walker
Jerald R. Zerr
Marilyn J. Allen
Audrey M. Martinat
Rose P. Miller
Lillian L. Parker
Genevieve Zippi
Isobel A. Bongard
Patricia A. Dougherty
Judith C. Johnson
Diane J. Schnieders
Jane W. Wheelock
Joan C. Witt

Fire Service
Fire Service
Fire Service
Police Service
Police Service
Police Service
Police Service
Fire Disability
Fire Disability
Police Disability
Police Disability
Fire Widow
Fire Widow
Fire Widow
Fire Widow
Fire Widow
Police Widow
Police Widow
Police Widow
Police Widow
Police Widow
Police Widow

DISCONTINUED PENSIONS – TIER 5 – 2
Richard A. Lopez
Isaiah Williams, Jr.

Police Service
Police Service

SERVICE PENSION – TIER 5 – 1
Police
Charles L. Martin

Detective I

SERVICE PENSION/DROP – TIER 3 – 1

Eff:

04-03-16

22 Years

8 Days
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Police
Maria L. Arce-Dominguez

Detective I

Eff: 04-01-16

25

Years

194 Days

SERVICE PENSION/DROP – TIER 4 – 1
Police
Cory S. Palka

Captain III

Eff:

03-01-16

29

Years

222

Days

SERVICE PENSION/DROP – TIER 5 – 17
Fire
Keenan E. Backstrom
Ceasar A. Garcia
Dionisio I. Garza
Steve J. Hall
Stephen Lastimosa
Stephen R. Lopez
Daniel Martinez
Glen R. Phillips

Captain I
Firefighter III
Firefighter III
Apparatus Operator
Engineer
Engineer
Firefighter III
Engineer

Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:

03-01-16
02-04-16
02-03-16
02-04-16
03-06-16
03-25-16
02-04-16
02-04-16

30
28
28
28
26
27
26
28

Years
Years
Years
Years
Years
Years
Years
Years

17
55
208
38
1
79
303
63

Days
Days
Days
Days
Day
Days
Days
Days

Police
Evanury M. Arocho
Pedro L. Benavides
Manuel D. Garza
Marie Kardiban
Quyen N. Mai
Michael L. Margolis
Edward R. Perez
Brian W. Pratt
Tonya Wyatt-Mulligan

Sergeant I
Police Officer II+2
Police Officer II+2
Police Officer II
Police Officer II
Detective II
Sergeant I
Captain III
Police Officer II

Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:
Eff:

02-01-16
02-01-16
02-01-16
03-10-16
02-01-16
02-02-16
03-01-16
03-01-16
04-01-16

26
25
25
25
25
25
27
27
25

Years
Years
Years
Years
Years
Years
Years
Years
Years

4
303
179
147
179
19
159
97
351

Days
Days
Days
Days
Days
Days
Days
Days
Days

d. Other business relating to Department operations
General Manager Ciranna gave the following updates:
1. Informational videos have been posted on the LAFPP website to provide some basic
information to the members.
2. The Department is in the midst of the Pension Administration System replacement
project, trying to document all the necessary steps for retirement. The Go Live date has
been pushed back due to many competing priorities.
3. A Writ has been filed against the Board concerning a disability pension granted to Tracy
L. Andres in 2015.
4. The City will likely put one or two measures before the voters on the November ballot,
which may include issues that are part of ongoing discussions with the Airport
Police. Public comment was provided by Mr. Ken Buzzell, Los Angeles Retired Fire &
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Police Association, Inc., and Ms. Corina Lee, Los Angeles Police Protective League.
5. The City is in the process of refinancing general obligation bonds. Fitch rating states
“the City’s long term liability burden is AA. The long-term liability burden is moderate
relative to personal income, however, mixed pension and Other Post-Employment
Benefits (OPEB) funding ratios plus revised investment return assumptions will
necessitate increased City contributions over time to maintain actuarial funding.
Pension and OPEB contributions will likely rise at a faster rate than other expenditures
despite pension reform, a successfully negotiated cap on retiree health benefit costs,
and increased employee contributions. While Los Angeles City Employees’ Retirement
System pension liability is weakly funded, it’s OPEB liabilities are relatively well funded.
By contrast, the Fire and Police Plan pension liability is relatively well funded, but its
OPEB liabilities are less funded”.
Overall this system is well funded and on solid footing.
D.

COMMITTEE CALENDAR
1. Audit Committee – Last met: 04/21/16; next meeting: 07/21/16
2. Benefits Committee – Last met: 10/01/15; next meeting: 08/18/16
3. Governance Committee – Last met: 05/05/16; next meeting: 06/16/16
President von Voigt announced that standing committees were disbanded.

Commissioner Tapia left the boardroom for the remainder of the meeting at 10:46 a.m.
E.

CONSENT ITEMS
1. Approval of Minutes
a. Minutes of the Special Board Meeting of September 16, 2015
b. Minutes of the Special Board Meeting (Benefits Committee) of September 16, 2016
MOTION
Commissioner Navarro moved that the Board approve the consent items, which was seconded
by Commissioner Aliano and approved by the following vote: ayes, Commissioners Aliano,
Nathanson, Navarro, Pendleton, and President von Voigt – 5; nays, none.

F.

CONSIDERATION OF FUTURE AGENDA ITEMS
Commissioner Navarro wanted to know the status of his request for NCPERS code of conduct
and was told that it’s scheduled on an upcoming agenda. Commissioner von Voigt asked about
the medical trend rate follow-up report and was answered that it is being scheduled.
Commissioner Nathanson asked about reports from managers whose contracts are coming up for
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renewal.
G.

GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION
There was no public comment.

H.

DISABILITY CASES
Alternative 2
WITHDRAWN - Israel Ramirez, surviving spouse of Detective II Miriam B. Ramirez. Mr. Ramirez
withdrew the claim.
DISABILITY CLAIM – NEW – TIER 3
Samuel A. Shepard

(P)

Police Officer III+1

Hearing Continued. General Manager Ciranna requested that this claim be continued. Mr.
Shepard was not present, but was represented by Corina Lee of the Los Angeles Police Protective
League.
I.

CLOSED SESSION ITEMS FOR POSSIBLE BOARD ACTION
1. CLOSED SESSION PURSUANT TO SUBDIVISIONS (a) AND (d)(1) OF GOVERNMENT
CODE SECTION 54956.9 TO CONFER WITH LEGAL COUNSEL REGARDING PENDING
LITIGATION, IN THE FOLLOWING CASE: The City of Los Angeles v. Bankrate, Inc, et al.
(Case No. 9:14 –cv-81323-DMM (S.D. Fla.)
The Board met in closed session.

Upon reconvening in open session, President von Voigt stated there was no public report.

The meeting adjourned at 11:06 a.m.

President

Secretary

ITEM: C.1.b

MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
SPECIAL BOARD MEETING OF APRIL 21, 2016
The Audit Committee and members of the Board of Fire and Police Pension Commissioners of
the City of Los Angeles met at the LAFPP Boardroom, located at the Los Angeles Fire and Police
Pensions Building, 701 East Third Street, Suite 400, Los Angeles 90013 on Thursday, April 21,
2016.
COMMITTEE
MEMBERS PRESENT:

Ruben Navarro, Chair
Corinne Tapia, Vice Chair
George Aliano
Brian Pendleton

OTHER COMMISSIONERS
PRESENT:

Adam Nathanson,

AUDIT COMMITTEE
SUPPORT STAFF:

Erin Kenney, Departmental Audit Manager

DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Joseph Salazar, Assistant General Manager
Tom Lopez, Chief Investment Officer
Rhonda Ketay, Commission Executive Assistant
Alan Manning, Assistant City Attorney

Chair Navarro called the meeting to order at 8:31 a.m. All the above-listed Commissioners were
present at the start of the meeting. The Audit Committee meeting will be noted as a Special
Board meeting since a quorum of the Board was present.
1. AUDIT COMMITTEE EVALUATION, SELECTION, AND RECOMMENDATION OF AN
EXTERNAL FINANCIAL AUDITOR AND POSSIBLE COMMITTEE ACTION
Ms. Erin Kenney, Departmental Audit Manager, stated that LAFPP received five proposals in
answer to the Request for Proposal (RFP) for the external financial auditor. A staff committee
comprising the Chief Investment Officer, the Chief Accountant, and the Departmental Audit
Manager conducted a preliminary review to assess whether minimum requirements as stated
in the RFP were met, and to assess the overall quality of the proposals including each firm’s
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expertise, experience, audit approach, proposed fees, and to conduct reference checks. The
committee unanimously identified the top three finalist firms, and representatives from each
firm presented qualifications to the Audit Committee as follows.
Mr. Andrew Paulden and Ms. Alaina Sanchez, of Brown Armstrong Accountancy Corporation,
presented their proposal to the Committee and answered questions regarding rotating external
auditors, engaging managers for LAFPP audits, and historically-challenged audits.
Mr. Kevin Smith and Ms. Alexis Fitzpatrick, of Crowe Horwath LLP, presented their proposal
to the Committee and answered questions regarding other pension funds that they audit, fees,
on-site management of audits, and numbers of employees who work in Southern California.
Ms. Melba Simpson, Ms Grace Yuen, and Mr. Robert Fleming, of Simpson and Simpson
Certified Public Accountants, presented their proposal to the Committee and answered
questions regarding their past contract with LAFPP, deadlines, and staff turnover.
The Committee discussed the various proposals at length, and a motion was made to
recommend Simpson and Simpson Certified Public Accountants to the Board.
MOTION
Commissioner Pendleton moved that the Audit Committee recommend Simpson and
Simpson Certified Public Accountants to the full Board for approval, which was seconded by
Commissioner Tapia and approved by the following vote: ayes, Commissioners Navarro,
Pendleton, and Tapia – 3, nays – Commissioner Aliano – 1.
2. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE COMMITTEE’S
JURISDICTION
Ms. Elsa Moy provided public comment.
The Audit Committee adjourned at 9:46 a.m.

Chair
Secretary

ITEM: C.1.b

MINUTES
OF THE
BOARD OF FIRE AND POLICE PENSION COMMISSIONERS
SPECIAL BOARD MEETING OF MAY 5, 2016
The Governance Committee and members of the Board of Fire and Police Pension Commissioners of
the City of Los Angeles met at the Los Angeles Fire and Police Pensions Building located at 701 E.
Third Street, Suite 400, Los Angeles 90013 on Thursday, May 5, 2016.
COMMITTEE
MEMBERS PRESENT:

COMMITTEE
MEMBER ABSENT:
OTHER BOARD MEMBERS:

GOVERNANCE COMMITTEE
SUPPORT STAFF:
DEPARTMENT OF FIRE AND
POLICE PENSIONS:

CITY ATTORNEY’S OFFICE:

Sam Diannitto, Chair (telephonic participation)
Belinda Vega, Vice Chair
Robert von Voigt

Pedram Salimpour, MD
George Aliano
Adam Nathanson
Ruben Navarro
Brian Pendleton

William Raggio, Executive Officer

Raymond P. Ciranna, General Manager
William Raggio, Executive Officer
Tom Lopez, Chief Investment Officer
Joseph Salazar, Assistant General Manager
Rhonda Ketay, Commission Executive Assistant
Joshua Geller, Deputy City Attorney

The Governance Committee will be noted as a Special Board meeting since a quorum of the Board
was present. Chair Diannitto called the meeting to order at 8:31 a.m. All the above Commissioners
were present at the start of the meeting. The meeting was chaired by Vice Chair Vega.
1. GENERAL MANAGER EVALUATION CRITERIA 2016-17 AND POSSIBLE COMMITTEE ACTION
Ms. Lindi Willhite, Senior. Personnel Analyst, discussed Staff’s recommendation with the Committee
and was available for questions. The report was approved as submitted.
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MOTION
Commissioner von Voigt moved that the Governance Committee recommend that the Board:
1) Direct staff to survey Board members on the General Manager’s performance for 2015-16;
and,
2) Use the current Criteria, Process, and Survey Instrument for the 2016-17 General Manager
Evaluation, which was seconded by Commissioner Diannitto and approved by the following
vote: ayes, Commissioners Vega, von Voigt, and Chair Diannitto – 3, nays, none.
2. REVIEW OF BOARD GOVERNANCE POLICY, SECTION 17.0 – APPENDIX 1 AND 2, CITY
ATTORNEY PERFORMANCE EVALUATION SURVEY INSTRUMENT AND POSSIBLE
COMMITTEE ACTION
Mr. William Raggio, Executive Officer, discussed Staff’s recommendation with the Committee and
was available for questions. The report was approved as submitted.
MOTION
Commissioner von Voigt moved that the Governance Committee recommend that the Board:
1) Amend the current Board Governance Policy, Appendix 1 and 2, City Attorney Performance
Evaluation survey instrument to adjust the rating scale and revise formatting; and,
2) Direct the General Manager to use the new survey instrument beginning with Fiscal Year (FY)
2015-16, which was seconded by Commissioner Diannitto and approved by the following vote:
ayes, Commissioners Vega, von Voigt, and Chair Diannitto – 3, nays, none.
3. RECOMMENDATION TO DISBAND BOARD STANDING COMMITTEES AND POSSIBLE
COMMITTEE ACTION
Ms. Stephanie Clements, Chief Management Analyst, discussed Staff’s recommendation with the
Committee. Commissioner Aliano stated that he would support the recommendation and General
Manager Ciranna explained in greater detail why the recommendation to disband standing
committees makes sense with the current Board. The report was approved as submitted.
MOTION
Commissioner Diannitto moved that the Governance Committee recommend that the Board:
1. Disband the three Board standing committees (Benefits, Governance and Audit) upon Board
approval and instruct staff to report back with the necessary revisions to the Board Governance
Policy to document this change;
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2. Continue to utilize Board ad hoc committees on an infrequent basis to address a specific tasks
or objectives;
3. Continue the practice of the General Manager designating a lead staff member who can
provide support to the Board in the areas of Benefits, Governance and Audits; and,
4. Instruct Staff to report back to the Board in twenty-four months to discuss and assess the new
governance structure, which was seconded by Commissioner von Voigt and approved by the
following vote: ayes, Commissioners Vega, von Voigt, and Chair Diannitto – 3, nays, none.
4. GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION
There was no public comment.
The Governance Committee adjourned at 8:42 a.m.

Chair

Secretary

