
M I N U T E S 
 

OF THE 
 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

MEETING OF MARCH 22, 2007 
 

The Board of Fire and Police Pension Commissioners of the City of Los Angeles met in Room 800, 360 
East Second Street, on Thursday, March 22, 2007. 
 
COMMISSIONERS PRESENT: Sean Harrigan, President 

Mike Carter, Vice President 
George Aliano 
Steve Juarez 
Don Keith 
Louis F. Moret 

      
COMMISSIONERS ABSENT: Elliott Broidy 
     Sam Diannitto 
     Patricia Means 
           
DEPARTMENT OF FIRE AND  
  POLICE PENSIONS:   Michael A. Perez, General Manager 
      D. Edward Griffiths, Assistant General Manager 
      Laura Guglielmo, Chief Management Analyst 

Tom Lopez, Chief Investment Officer 
Isabel Rosas, Commission Executive Assistant 
 

CITY ATTORNEY’S OFFICE: Alan Manning, Assistant City Attorney 
 
COURT REPORTER:  Diane L. Paniccia, U.S. Legal Support 
 
President Harrigan called the regular meeting to order at 9:01 a.m. 
 
All of the above-listed Commissioners were present at the start of the meeting with the exception of 
Commissioner Juarez, who arrived at 9:25 a.m. 
 
1.  COMMUNICATIONS TO THE BOARD 
 
     A. Miscellaneous correspondence from money managers, consultants, etc. 
 

      President Harrigan noted a report from the Office of the City Attorney regarding the Draft Ordinance 
Amending Division 4 of the Los Angeles Administrative Code to Authorize the Extension of the 
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Deferred Retirement Option Program (DROP) for Certain Members of the Fire and Police Pension 
Plan and to Make Other Technical Changes. There were no questions or comments regarding this 
report. – Received and Filed  

 
B.  Status Report of Board Assignments to Staff  

 
      President Harrigan asked about three pending requests regarding referral assignments that are before 

 Townsend, as follows: 
 
1) Kennedy Wilson Fund Management Group 
2) Los Angeles Development Partners 
3) Valor Realty Advisors, LLC 
 
President Harrigan asked Mr. Tom Lopez, LAFPP Chief Investment Officer, on the status of the 
update for the above-listed companies. He further stated that the Monthly Report notes that 
Townsend is to provide written evaluation and updates and the Board has been waiting to hear about 
Kennedy-Wilson for the past eight months. 
 
Ms. Micolyn Yalonis, Principal, The Townsend Group, answered President Harrigan’s question by 
stating that Kennedy Wilson Fund Management Group’s survey has been completed and they should 
be expecting the recommendation by the end of April. She reported that The Townsend Group still 
needs to meet with the Kennedy Wilson Fund Management Group. 
 
Ms. Yalonis stated that the Los Angeles Development Partners have just completed their due 
diligence questionnaire and Townsend is looking at where they are going to be placing capital for the 
rest of the portfolio.  They need to decide if they can take more risk with this type of investment. 
 
Regarding Valor Realty Advisors, LLC, material submitted was reviewed and have sent a couple of 
questions to them and have not yet heard back. 
 
Ms. Yalonis also reported on Rothschild Five Arrows which is still in the process of review and the 
investment offering is not out yet. She noted they expect that decision in June. She further stated that 
the Stratford Land Fund is being declined due to a preference for the locally focused CityView LA 
Urban Land Fund.   
 
Mr. Tom Lopez, Chief Investment Officer, also reported on two private equity funds for referral. He 
stated that they are still trying to meet with Abbott and noted that one company has undergone a 
series of personnel changes recently. Another new company (not specified) referral that was just 
received will be placed on a future consent agenda. 
 
Commissioner Don Keith questioned the length of time in waiting to hear about the Kennedy Wilson 
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Fund and noted that The Townsend Group is now stating it would be done at the end of April. He 
was concerned that it seems to take an exorbitant amount of time to look into these funds and to get 
them back to the Board. He stated that nine months for review of any fund is absolutely ridiculous 
and, in his view, an inordinate amount of time. He simply cannot understand why it is taking so long 
to review these funds. 
 
Ms. Yalonis, The Townsend Group, replied that these referrals are reviewed according to their 
closing schedule. If the fund is new to the industry and new to institutional investors, this requires a 
greater level of research. She further stated that it is a matter of prioritizing the referrals and working 
within the managers’ time frames. She also stated that Kennedy Wilson is comfortable with the 
current timeline.  In closing, Ms. Yalonis stated it is a matter of the various funding timetables as to 
which fund gets done first. 
 

2.    COMMITTEE REPORTS 
 
       A.  Benefits Committee
 
 Chair Aliano said this Committee has not met. 
 
       B.  Governance Committee 
 
 President Harrigan stated the Governance Committee would be meeting on April 5, 2007. 
 
       C.  Ad Hoc Space Planning Committee 
 
            Chair Carter reported a Joint Meeting between the Ad Hoc Space Planning Committee of LAFPP and 

the Ad Hoc Office Space Planning Committee of LACERS did take place this morning prior to the 
LAFPP regular Board meeting. The Committee discussed the Visioning and Programming Report that 
was submitted by Cushman & Wakefield. Everyone on both Boards, in addition to appropriate Staff, 
has received the report and has had an opportunity to review and discuss. He further reported that the 
next step is to begin taking a look at various properties/sites. During the Joint Meeting this morning, 
the Committee voted to approve the Cushman & Wakefield Visioning and Programming report and to 
move forward with the next phase. 

 
       D.  Audit Committee 
 
            President Harrigan stated that one item has already been referred to this committee and the Audit 

Committee members have been appointed but have not yet met. General Manager Michael Perez 
stated that the LAFPP budget has been referred to the Audit Committee and there is a timeline issue. 
Mr. Perez also stated that the Department’s budget is before the Board on today’s Agenda. 
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            President Harrigan did have a question for the City Attorney regarding any possibility of a conflict 

with the Committee reviewing the budget since there is an evaluation process involved and he 
believes an opinion from the City Attorney’s Office is required. 

 
3.   APPROVAL OF RECOMMENDATION FOR CUSHMAN & WAKEFIELD TO BEGIN SITE 

SELECTION AND ANALYSIS PHASE OF THE JOINT HEADQUARTERS BUILDING PROJECT 
 

President Harrigan states that since all the Board members have received the Cushman & Wakefield 
Visioning and Programming Report, prepared by HOK, Inc. an architecture firm, and had time to 
review, if there were any questions on the report. 

 
Mr. Anthony Gatti, Senior Director, Cushman & Wakefield of California, Inc., presented an overview 
of the report to the Board. He stated that we now have a blueprint to move forward and there are four 
alternatives, in no particular order, that are to be considered, as follows: 
 
• Purchase an Existing Building with Tenant Improvements Remodel 
• Lease Office Space in another building and Tenant Improvements 
• New Build-to-Suit Building and Tenant Improvements 
• Stay in current Building (re-lease or buy) 

 
      Mr. Gatti further stated that Cushman & Wakefield has been entrusted by both LAFPP and LACERS 

to look for the optimum site and, in going through the process, both departments are mostly consistent 
with their goals. Some issues differ slightly between the two departments. As an example, the 
desirability of a Class “A” building versus a Class “B” were discussed in length; however, in moving 
forward through the process and once out in the marketplace, this type of issue will not be a problem. 
Staff of both departments is extremely thoughtful and have established a good communication basis in 
moving forward. Mr. Gatti also stated that HOK has looked ahead at the growth in downtown Los 
Angeles as far as 2016.  

 
      Items that have been addressed are as follows: 
 

• Better meeting rooms 
• Standards – office sizes and similar standards 
• Respective organizations’ retention and recruitment 
• Safety issues 
• Transportation hubs 
• Parking issues for existing staff and members 
• Comprehensive blueprint plan 
 

    Overall, Cushman & Wakefield are very excited about this project. The next steps are moving forward 
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and they have already, internally, completed a tremendous amount of legwork in physically looking at 
facilities and land. Mr. Gatti reported that it is a good time for a downtown location due to gentrifying, 
etc. He commented that it is a very fluid situation in the real estate market at this time. From a long-
term standpoint, owning real estate downtown is a positive. He noted that they are available anytime to 
answer questions and are looking forward to beginning the process of moving forward as soon as both 
the LAFPP and LACERS Boards approve. 

 
    Commissioner Aliano commented on their report and that it was well done.  Commissioner Carter 

recommended that the Board approve the report and begin the site location phase and President 
Harrigan commented that he appreciated all Cushman & Wakefield’s great work. 

 
RESOLUTION 07101 

 
Commissioner Carter moved that the Board approve the LACERS and LAFPP Visioning and 
Programming Report and authorize Cushman & Wakefield to begin site selection and analysis phase of 
the Joint Headquarters Building Project, which motion was seconded by Commissioner Aliano and 
approved by the following vote:  ayes, Commissioners Aliano, Carter, Keith, Moret, and President 
Harrigan - 5; nays, none.   
 

4.   AUTHORITY FOR THE GENERAL MANAGER TO CAUSE TO BE PREPARED THE NOTICE OF   
 ELECTION FOR THE 2007 FIRE DEPARTMENT ACTIVE BOARD MEMBER ELECTION 

 
RESOLUTION 07102 

 
Commissioner Carter moved that the Board authorize the General Manager to cause to be prepared a 
Notice of Election in accordance with Section 23.103.2 of the Administrative Code for the 2007 Fire 
Department active Board Member Election, which motion was seconded by Commissioner Aliano and 
approved by the following vote:  ayes, Commissioners Aliano, Carter, Keith, Moret, and President 
Harrigan - 5; nays, none.   

 
5.   APPROVAL TO TRANSFER FUNDS FOR 2006-2007 DEFERRED RETIREMENT OPTION  
      PLAN (DROP) PAYOUTS 
 

        Ms. Laura Guglielmo, Chief Management Analyst, reported on this item. President Harrigan noted that 
the projection and reality of the DROP payouts was significantly different. He questioned if there were 
any ramifications to the investment side of this issue due to this significant difference. Mr. Tom Lopez 
stated that it is an unusually large cash flow but it has been taken care of within Item No. 11 and was paid 
out of the cash investments.  As it turned out there were a higher number of members exiting then 
expected.  Ms. Guglielmo stated that when preparing the budget analysis for next year they are estimating 
that 188 members will exit in May and June.  

 



Minutes of the Board of Fire and Police Pension Commissioners 
March 22, 2007 Meeting 
Page 6 
 
 

        President Harrigan wanted to know in terms of actuary work that has actually been completed if there are 
any predictions on this matter. Mr. Lopez stated that from the Department’s standpoint it is an easy 
calculation to deal with.  Commissioner Carter questioned if the monies had been set aside and if this was 
an accounting glitch.  

 
        Ms. Guglielmo stated that the higher paid members were more likely to be DROP participants and that 

this was a trend that was not appropriately addressed in the planning.  She further stated that as soon as it 
came to the Department’s attention, staff brought it to the Board. 

 
RESOLUTION 07103 

 
Commissioner Moret moved that the Board authorize an additional appropriation of $75,786,000 for the 
Deferred Retirement Option Plan (DROP) program payouts expected in May and June, which motion was 
seconded by Commissioner Aliano and approved by the following vote:  ayes, Commissioners Aliano, 
Carter, Keith, Moret and President Harrigan - 5; nays, none. 

 
6.   AMENDED TRAVEL AUTHORITY REQUEST – THE STRATEGIC INVESTING ROUNDTABLE – 

APRIL 21-25, 2007, THE SANCTUARY – KIAWAH ISLAND, SC (TWO COMMISSIONERS) 
 

RESOLUTION 07104 
 

Commissioner Moret moved that the Board: 
 

1. Consider Commissioner Keith’s request for two additional travel days (April 21 and April 25) for 
his previously approved trip to the Strategic Investing Roundtable at The Sanctuary – Kiawah 
Island, SC; and 

 
2. Consider Commissioner Carter’s request for one additional travel day (April 21) for his previously 

approved trip to the Strategic Investing Roundtable at the Sanctuary – Kiawah Island, SC. 
 

which motion was seconded by Commissioner Aliano and approved by the following vote:  ayes, 
Commissioners Aliano, Carter, Keith, Moret and President Harrigan - 5; nays, none. 

 
7.   CERTIFICATION OF MICHAEL A. PEREZ AS GENERAL MANAGER
 
      President Harrigan posed a question to Assistant City Attorney Alan Manning from a fiduciary 

accounting standpoint regarding the appropriateness of one person having this much authority without 
checks and balances.  Assistant City Attorney Manning stated that the General Manager, using this case 
as an example, if something is needed in writing to liquidate a fund, etc., he is designating the vendors to 
do such by giving them something in writing. Further from a fiduciary perspective, it is appropriate. 
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RESOLUTION 07105 
 

Commissioner Carter moved that the Board adopt the following: 
 
This certifies that Michael A. Perez is the General Manager of the Los Angeles City Department of Fire 
and Police Pensions and the Secretary to the Board of Fire and Police Pension Commissioners of the City 
of Los Angeles (“Board”). Pursuant to the Los Angeles City Charter, Michael A. Perez is authorized to 
sell, transfer, assign and authorize security and investment transactions or powers of attorney on behalf of 
the Board of Fire and Police Pension Commissioners. Michael A. Perez is also authorized to appoint the 
above referenced responsibilities to agents that are employed by the Board. 
 
which motion was seconded by Commissioner Aliano and approved by the following vote: ayes, 
Commissioners Aliano, Carter, Keith, Moret and President Harrigan - 5; nays, none. 

 
8.   2007-2008 PROPOSED STRATEGIC PLAN 
 
      General Manager Perez, Ms. Guglielmo and Mr. Griffiths all participated in the presentation of the 2007-

2008 Proposed Strategic Plan to the Board. General Manager Perez stated that a great deal of time has 
been spent with Cortex and staff on this matter. He, personally, has not been engaged in a process like 
this before.  He further stated that there has been a lot of great participation and input from Staff in 
completing this plan. General Manager Perez reviewed with the Board the four goals listed on Page 4 of 
the Strategic Plan which includes 1) Customer Service, 2) Risk Management, 3) Communications and 
Stakeholder Relations, and 4) Facility and Resources Analysis. He identified particular projects/goals to 
be achieved for the rest of the year which are noted beginning on Page 5. 

 
      Mr. Griffiths discussed customer service issues and how the LAFPP is perceived by members, both active 

and retired. By the end of December, Mr. Griffiths stated that there will be a plan on how to conduct a 
survey and how to go about collecting information. There was a discussion about utilizing the website for 
this purpose. Also, there was discussion about focus groups and face-to-face meetings to complete the 
survey. General Manager Perez noted that a Senior Clerk Typist is necessary for this project and would 
be a low-cost solution to help with the survey. 

 
      Ms. Guglielmo reviewed the Payroll conversion project and stated that the LAFPP is at a point to 

evaluate where we are and where we want to go with this system.  By the end of June 2008, there will be 
a better sense of direction in managing resources and Staff will have a better understanding if there is a 
systematic change. The third project involves implementing an imaging system which includes installing 
hardware and software. The goal is to organize scanning, etc., and to be completed in 2008. Currently, 
there is an ongoing analysis of how the imaging system would be used in the workflow to allow 
efficiency and become an effective tool. It would also reduce costs overall in off-site storage and, if a 
major disaster occurs, would prevent the loss of stored items and assist with continuity. 
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On Goal No. II, Risk Management, there was an overview of the establishment of a formal, dedicated 
internal audit program throughout the department. The Board has established an Audit Committee, and 
along with installing the internal audit and the current bi-annual Controller’s audit, this will amount to a 
significant amount of work to analyze and improve the audit functions and operations of LAFPP. 
Currently, there is a vacant Senior Auditor in the department and it is recommended that position be 
upgraded to a Senior Management Analyst II position. Also, there will be further discussion on the 
proposed relationship with the Audit Committee and internal audit Staff. 
 
Under Project No. 5, Business Continuity/Disaster Recovery Plan Project, it has been realized that over 
the past few years, there has been no comprehensive plan in place in the event of a disaster. By the end of 
June 2008, the view is that it is critical to have a plan in place. 
 
The third goal deals with communications. There is a sense that a stronger effort needs to be made to get 
the LAFPP out to the public eye, i.e., active and retired members, Council and City Administrative 
Office. There was discussion on re-working the LAFPP website and providing additional information to 
the stakeholders. There are many opportunities that would help reduce the need for staff to repeatedly do 
on  a regular basis. By the end of June 2008, the department will have that part of the website up and 
running with increased communication. Project No. 7 also addressed the website information and 
updating with information on corporate governance issues of concern. 
 
Ms. Guglielmo reviewed Goal No. IV, Facility and Resource Analysis, which deals with establishing a 
new headquarters that will provide more efficient space which will enhance productivity of both Board 
and Staff. She discussed such items as a suitable table recording system, an electronic form of meeting 
materials and being able to make decisions more conveniently and less costly. There was a discussion 
regarding the timeline on the determination of the existing facility or a new facility and whether there 
would be an update to the current site, etc. There is a need for a Systems Analyst II to address this 
project. Currently, Staff is working very diligently and doing a tremendous job but are very stretched with 
this task. In order to offset the cost of the Systems Analyst II, a current long-term vacant Management 
Analyst in the Disability Section would be eliminated. 
 

  President Harrigan stated that he would like to believe that the LAFPP and LACERS will be successful in 
purchasing a new building or building on the current site, however, the time horizon seems to be years in 
the future. He contemplated whether it would be wise to hold off for something that may not come on for 
three or four years. There was also discussion on the possibility of some electronic equipment that would 
be transferable to another location and that, perhaps, it would be good to take a look at doing something 
sooner rather than later. General Manager Perez pointed out some of the needs regarding the Commission 
Executive Assistant being able to physically see the Commissioners during the Board meetings, and the 
accessibility of videoconferencing to enhance the level of dialog and communicate in a more effective 
manner. General Manager Perez also mentioned the need for accommodating visual presentations and an 
electronic voting system in assisting the Board members with specific agenda items and accurately 
capturing information and avoiding confusion. All of these items discussed would help the Board run 
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more efficiently. 
 
General Manager Perez addressed Project No. 10, City Attorney Evaluation Policy, and commented that 
it is useful to develop a plan to evaluate the City Attorney services. This allows the City Attorney to go 
through the process to recognize and gain insight on some of the issues the Board and Staff have at hand. 

 
General Manager Perez briefly reviewed the 2006-2007 General Manager Goals Status Report. Goal 
Number 1 to develop a plan to audit the associations that have entered into a contract with Fire and Police 
Pensions is progressing well and Mr. Griffiths will begin implementing the plan soon. Regarding Goal 
Number 2, the Joinder File Index Program and Database contains all data on divorces, or pending 
divorces, on the system together in a central file. Staff is working very diligently on Goal Number 3, the 
retired payroll system conversion, which is on target. However, Systems Staff must be flexible and 
available to address the needs of the DROP Section to provide services to members as the LAFPP enters 
a challenging time period. 
 

Commissioner Juarez asked about fiscal year goals and current deliverable dates and when will the Board 
know when items are accomplished. General Manager Perez answered that he would place milestones on 
the goals in the future. 
 
Regarding Goal Number 4, the issue of implementing a security policy to protect LAFPP members’ 
personal and confidential information, General Manager Perez stated that the biggest threats are members 
accessing information that is on top of desks. He believes there should be a big focus on modifying how 
we operate and how we secure information. The assessment process to identify weaknesses in the way 
confidential member information is handled will be completed in April and a report will be before the 
Board in May. 
 
Goal Number 5 to procure or develop a document imaging system is underway and is on schedule. A 
consultant has been hired and started work.  The system should be complete by June 30, 2007.  
 
Ms. Guglielmo addressed Goal Number 6, which is completed and is being presented at today’s meeting 
(next Agenda item). The process was completely revamped and there are now monthly reports to give a 
clearer idea on budget control. Section heads have been involved in reviewing their work plans and have 
identified resources needed to complete their budget issues. They now have greater input and 
accountability and the process has been significantly improved. It was further stated that the Board needs 
to be part of the process to review the budget. President Harrigan stated that the real question is can the 
Audit Committee perform that task for the Board and he is waiting to hear the City Attorney’s opinion on 
this matter. General Manager Perez asked that the Board approve the 2007-2008 Strategic Plan. 

 
RESOLUTION 07106 

 
Commissioner Moret moved that the Board approve the 2007-2008 Strategic Plan, which motion was 
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seconded by Commissioner Carter and approved by the following vote:  ayes, Commissioners Aliano, 
Carter, Juarez, Keith, Moret and President Harrigan - 6; nays, none. 

 
9.   2007-2008 PROPOSED BUDGET 
 

Ms. Laura Guglielmo, Chief Management Analyst, reviewed the LAFPP proposed budget for 2007-08. 
She stated the reason it is a proposed budget is because our City contribution is determined by the City’s 
final payroll for our members and the City has not made that decision yet. The Mayor’s proposed budget 
is not completed; however, the LAFPP has an estimate in terms of the estimated payroll and used that to 
determine our City contribution. The final numbers from the City will come after the Mayor presents his 
proposed budget to the City Council and the City Council adopts the Mayor’s final budget. Further, it is 
anticipated that Staff will be coming back to the Board in June with the final budget and will identify the 
changes from the proposed budget at that time. In the meantime, the Mayor and the City Administrative 
Officer (CAO) are looking for some type of document to include for a proposed budget that would be 
provided for informational purposes to submit to the City Council. Ms. Guglielmo stated that, today, Staff 
is seeking authority from the Board to transmit the proposed budget to the CAO to present to the Mayor 
for the City Council’s information. 
 
Ms. Guglielmo discussed increases in the budget due to the change in the contribution rate and also 
increases in current payroll. Expenditures in payouts to our members are approximately $891 million over 
the next year. A bulk is coming out of investment earnings which, she stated, is a really good value. 
DROP payouts for the current year continue to increase, including the 235 mandatory exits for members. 
Based on projections, the LAFPP is anticipating a $91.6 million increase in payouts next year. 
 
Ms. Guglielmo also reviewed health, administrative, and investment expenses in the proposed budget. 
She carefully reviewed in detail the administrative costs including the cost of living adjustment 
adjustments for Staff. 
 
Commissioner Aliano questioned the increase in the DROP payout and, in particular the 188 members 
leaving between now and the end of the year and the additional members that will be leaving next year. 
His question was directly regarding the $13.7 million the LAFPP invests now (Page 11 of the proposed 
budget report). Discussion ensued with Board members and President Harrigan posed a general question 
regarding what particular area of the proposed budget the Mayor or City Council might take issue. The 
answer was, most likely, the Administrative expenses and investment expenses. To date, there has been 
no input from the Mayor on the LAFPP budget, including no adverse or any type of feedback at all. 
 
Commissioner Moret had questions about the hedge fund managers and about the current status on the 
contracts. Mr. Tom Lopez, Chief Investment Officer, stated that there are ongoing negotiations and some 
contracts are still being revised.  Commissioner Moret said he believes the process is far too long and 
time consuming. 
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President Harrigan thanked Ms. Guglielmo for her work in putting together the budget and the process. 
Ms. Guglielmo, in turn, thanked Mr. Devin Billingsley who helped in coordinating with the Section 
Managers and everyone worked together as a team. 
 

RESOLUTION 07107 
 

Commissioner Moret moved that the Board authorize the General Manager to submit the  2007-2008 
Proposed Budget to the Mayor and City Administrative Office for inclusion in the Mayor’s 2007-2008 
Proposed Budget, which motion was seconded by Commissioner Carter and approved by the following 
vote:  ayes, Commissioners Aliano, Carter, Juarez, Keith, Moret and President Harrigan - 6; nays, none. 

 
10.  INVESTMENT PERFORMANCE EVALUATION FOR PERIOD ENDING 12/31/06 
 

Messrs. Allan Emkin, of PCA, and Tom Lopez, Chief Investment Officer, began their presentation of the 
report by first reviewing the capital markets and placing them in the context of the LAFPP portfolio. 
Reporting first, Mr. Emkin stated that United States equities had a great return but not nearly as good as 
the return in the foreign markets.  He also stated that, once again, diversification has proven to be a great 
benefit. Further, Mr. Emkin reported that real estate was up 4-1/2% for the quarter which, he stated, is a 
great return for a quarter. Continuing with his report, Mr. Emkin reported on other asset classes of the 
fund.   
 
Mr. Lopez briefly talked about the total portfolio and began with a snapshot of the system as of the end 
of the calendar year. There was good news on performance over the last five-years and overall the fund 
did well last year. He further stated that the problem areas are the active domestic equity managers and 
noted that, as a result, a lot of equity managers are going “on watch” with this portfolio report. 
 
Commissioner Juarez remarked that the managers are not performing against benchmarks. From 
President Harrigan’s perspective, when he looks at the five-year on the high yield side, he remarked that 
we are below our benchmark.  Mr. Emkin agreed but to put it in context, that what LAFPP has now is 
not what then existed. He further stated that last year was a tough year for equity managers, if they 
didn’t get energy right; it was hard to make money. In the case of the equity managers, the highest 
concern is the two TCW accounts.  In the International equity area, Mr. Lopez stated, there is a much 
rosier picture. Mr. Emkin stated that there are no glaring problems and PCA is working on the review of 
the Investment Policy which is being completed now.  Commissioner Carter questioned Mr. Emkin on 
why both the large and small cap was reviewed but they never looked at mid cap. Mr. Emkin replied he 
would look at mid cap as part of the equity structure. At this time, growth is beating value by 75 basis 
points and the small cap index is up 2.7% better than large cap and mid cap is up 5.29% more than large 
or small. 
 
President Harrigan asked about the benchmarks and if Messrs. Emkin and Lopez are comfortable with 
what we are currently using. Mr. Emkin stated that they will be reporting on recommended changes with 
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the policy.  He also stated that if there is any group with misspecification it is the fixed income 
managers. President Harrigan questioned the performance over the one- three- and five-years, and if the 
Board should be more concerned about anything specific at this time. The answer, per Mr. Emkin, is yes. 
The one “push” should be that the fact is the Board has a strategic allocation position and the managers 
should implement that policy. The Board has set the big strategy and the managers should move in that 
direction. To sum up, 90% is asset allocation, and 10% is manager selection, per President Harrigan. 
 
President Harrigan thanked Messrs. Emkin and Lopez and stated that this was a good report. 

 
11.  CHIEF INVESTMENT OFFICER’S QUARTERLY REPORT OF ASSET ALLOCATION
 

Mr. Tom Lopez, Chief Investment Officer, made the presentation to the Board on this report. The only 
item of note is the large DROP outflow but this will not cause any disruption to any of the investment 
portfolios because cash had been reserved for the payouts. There is some good news on real estate which 
The Townsend Group will be reviewing at today’s meeting.  Discussion ensued regarding rebalancing 
ranges and what triggers it and President Harrigan wanted to know if we are in compliance with the 
policy and the timeframe in which to rebalance. Mr. Emkin stated the asset allocation issue is in the front 
of their minds. However, the challenge is that the big two hold ups have been real estate and private 
equity and the problem that staff is having to deal with is where the money is going to be invested until 
it gets deployed in those asset classes.  President Harrigan is questioning the rationale of where to place 
the money. Mr. Lopez stated that, traditionally, the private equity money is kept in the equity portfolio 
and uninvested real estate money is kept in the fixed income portfolio. At this point, Mr. Emkin stated 
that PCA will present a memo to the Board regarding this matter.  

 
12.  RECOMMENDATION BY THE TOWNSEND GROUP FOR INVESTMENTS IN CITYVIEW LA 

URBAN LAND FUND I L.P., FORUM ASIAN REALTY INCOME FUND II AND PRISA II 
 

Ms. Micolyn Yalonis, Principal, The Townsend Group answered questions regarding The Townsend 
Group’s recommendations. Ms. Yalonis stated that there are recommendations for three different non-
core funds.  
 
Commissioner Carter asked two questions about the Cityview L.A. Urban Land Fund I L.P., about the 
statement in the overview of 65% versus 75% leverage difference on the fund. Ms. Yalonis answered 
that the 65% is on the total portfolio and 75% is on a single deal.  Commissioner Carter’s second 
question was if Cityview has any projects in the Los Angeles City and/or downtown area and also 
addressed the current housing market. Ms. Yalonis stated that Cityview does not have anything in the 
downtown Los Angeles area and The Townsend Group has included the most recent information 
available regarding the Los Angeles housing market. Further, the continuing trend is that the demand for 
housing is only increasing and supply is not keeping pace. 
 
Commissioner Keith asked about the term “workforce housing” utilized in The Townsend Group report. 
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Specifically, he wanted to know if this was a repackaging of the low-income housing term. Ms. Yalonis 
stated that affordable housing generally has a qualification requirement to have a maximum income to 
purchase the home and in workforce housing there are no restrictions and is designed to be at price 
points that constitute 80% to 120% of the average/median income in that area, i.e. affordable to the 
average income rather than low-income. He also wanted to know what their experience in funds being 
that this is their first fund. Ms. Yalonis stated that due diligence was extensive and the fact that they are 
not going out broadly to the market and focused themselves within on a very narrow market of Los 
Angeles only and the team that is in place has a good and extensive record. While this is their first fund 
in structure only, the principles in the firm have prior experience. 
 
Commissioner Moret asked why the recommendation for LACERS was for $25 million and only $15 
million for the LAFPP. LACERS has a portfolio just for these local investments.  The LAFPP does not 
have such a mandate in place and this investment is part of the total real estate portfolio. 
 
Mr. Paul Palmer, Investments Division, reported to the Board that the Cityview approach is different in 
than others in its acceptance of entitlement risk.  Staff is comfortable with this recommendation. 
 
A vote was taken (roll call) and the recommendation did not pass; however, President Harrigan stated 
that this matter will be agendized for a future Board meeting when there are a sufficient number of 
Board members in attendance for The Townsend Group to make another presentation. 
 
Ms. Yalonis continued with the presentation on the recommendation for Forum Asian Realty Income 
Fund II (“Forum”). President Harrigan is concerned about foreign risk and this fund brings a great deal 
of discomfort to him due to the legal system and the property rights in China, and the current headlines 
in that particular part of the world.  The Board will take this recommendation under consideration and 
did not take action on this fund. This matter will be considered again in the future when the prior fund 
(Cityview) is also brought back to the Board. 
 
Ms. Yalonis continued with the final recommendation for Prudential’s PRISA II fund. This fund has a 
long history and, after discussion, it was determined to move forward with this investment 
recommendation. 

 
RESOLUTION 07108 

 
Commissioner Moret moved that the Board approve the recommendation by the Townsend Group to 
approve investments of $30 million in Prudential’s PRISA II, which motion was seconded by 
Commissioner Carter and approved by the following vote:  ayes, Commissioners Aliano, Carter, Juarez, 
Keith, Moret and President Harrigan - 6; nays, none. 

 
At this point, 11:25 a.m., Commissioner Moret left the Board meeting. 
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13.  RECOMMENDATION BY TOWNSEND GROUP TO ADOPT AN ANNUAL REAL ESTATE 

ALLOCATION TARGET 
 

Ms. Micolyn Yalonis, Principal, The Townsend Group, reported to the Board on this matter. After 
questions and lengthy discussion ensued with the Board and Ms. Yalonis over its concerns with this 
recommendation, it was decided by the Board to not take action on this matter today.   

 
14.  REAL ESTATE PERFORMANCE EVALUATION FOR PERIOD ENDING 12/31/06
 

This item was postponed for a future Board meeting next month. 
 

15.  CLOSED SESSION – PROPOSED SALE OF CORRIDOR PARK POINT – BUILDING “C” BY 
SENTINEL REAL ESTATE CORP. 

 
RESOLUTION 07109 

 
President Harrigan reported that the Board met in closed session. The Board approved the sale of 
Corridor Park Point, Building “C” by Sentinel Real Estate Corp. 

 
16.  GENERAL MANAGER’S REPORT
 
      A.  Benefits actions approved by General Manager on March 15, 2007 
 

Pursuant to Resolution 04008, adopted by the Board of Fire & Police Pension Commissioners on 
August 7, 2003, the following benefit actions have been approved by the General Manager on 
March 15, 2007. 
 
 
 
DISCONTINUED PENSIONS – TIER 1  

 
Stanley Stevenson Police Service Retired:  09-01-63 Died: 11-28-06 
R.W. Anderson Police Disability Retired: 07-21-65 Died: 02-28-06 
Robert L. Pohl Police Disability Retired: 09-03-81 Died: 02-12-07 
Dorothy L. Bissett Police Widow Retired: 07-10-01 Died: 12-19-06 
Cecilia H. Cunningham Police Widow Retired: 05-04-82 Died: 02-09-07 

 
DISCONTINUED PENSIONS – TIER 2  
 
Henry H. Albert Fire Service Retired:  06-23-74 Died: 02-02-07
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Ben Berk Fire Service Retired: 07-15-67 Died: 02-21-07
Jimmy D. Hughes Fire Service Retired: 09-01-73 Died: 02-09-07
Leo S. Mellein Fire Service Retired: 01-05-76 Died: 12-22-06
Frank Sammartano Fire Service Retired: 05-20-79 Died: 02-12-07
Joseph P. Walker Fire Service Retired: 07-09-72 Died: 12-27-06
William H. Bell Police Service Retired:  06-01-78 Died: 02-12-07
Richard L. Gingras Police Service Retired: 08-01-76 Died: 01-25-07
Kenneth H. Matthys Police Service Retired:  01-01-72 Died: 01-26-07
Max N. McAlpine Police Service Retired: 01-01-78 Died: 02-06-07
James C. Soles Police Service Retired: 07-02-92 Died: 01-26-07
A. J. Van Dyken Police Service Retired: 01-03-79 Died: 02-14-07
Dorothy J. Temple Fire Widow Retired: 10-21-92 Died: 01-29-07
Gay E. Kenney Police Widow Retired: 12-28-97 Died: 02-04-07
Ruth E. Morton Police Widow Retired:  01-02-07 Died: 02-11-07

 
SERVICE PENSIONS – TIER 3  
 
Police 

 
 Marvin D. Knecht Police Officer II Eff:  03-04-07 18 Years  288 Days 
 

ELIGIBLE SURVIVING SPOUSE’S PENSION – TIER 2  
 

Name Deceased Member Member’s Class Effective Date
 

Jean L. Hughes Jimmy D. Hughes Fire Service 02-10-07 
Dolores E. Mellein Leo S. Mellein Fire Service 12-23-06 
Edith M. Sammartano Frank Sammartano Fire Service 02-13-07 
Sarah E. Walker Joseph P. Walker Fire Service 12-28-06 
Elizabeth A. Bell William H. Bell Police Service 02-13-07 
Jeannette E. Matthys Kenneth H. Matthys Police Service 01-27-07 
Mary H. McAlpine Max N. McAlpine Police Service 02-07-07 
Shirley Soles James C. Soles Police Service 01-27-07 

 
DISCONTINUE PARTIAL PAYMENT OF PENSION – TIER 2  
 
In accordance with City Attorney’s advice, the designated proportion of the community property 
interest of Robert T. Thoreson, Police Service Pensioner that was being paid to his former spouse A. 
Kathleen McKenzie is discontinued effective March 1, 2007.  The discontinuance is pursuant to a 
Stipulation and Order Re Modification of the Judgment entered by the Court on February 22, 2007.  
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MODIFIED PARTIAL PAYMENT OF PENSION – TIER 2  

 
In accordance with the City Attorney’s advice, a modified designated proportion of the community 
property interest of the pension payable to Anthony J. Couch, Police Service-Connected Disability 
Pensioner, is to be paid to his former spouse Laura F. Couch effective March 1, 2007.  Ms. Couch will 
receive cost of living increases.  
 
PARTIAL PAYMENT OF PENSION – TIER 3  
 
In accordance with the City Attorney’s advice, a designated proportion of the community property 
interest of the pension payable to Steven Johnson, Police Service-Connected Disability Pensioner, is to 
be paid to his former spouse Cheryl Johnson effective March 1, 2007.  Ms. Johnson will receive cost 
of living increases. 
 
In accordance with the City Attorney’s advice, a designated proportion of the community property 
interest of the pension payable to Louis L. Laurenti, Police Service-Connected Disability Pensioner, is 
to be withheld for his former spouse Michelle R. Laurenti effective June  20, 2002.  Ms. Laurenti will 
receive cost of living increases. 
 
PARTIAL PAYMENT OF PENSION – TIER 5  
 
In accordance with the City Attorney’s advice, a designated proportion of the community property 
interest of the pension payable to John M. Coffey, Police Service Pensioner, is to be paid to his former 
spouse Michele Coffey, effective March 1, 2007.  Ms. Coffey will receive cost of living increases. 
 
In accordance with the City Attorney’s advice a designated proportion of community property interest 
of the pension payable to Robert M. Weisz, Police Service Pensioner, is to be paid to his former 
spouse Martha E. Weisz-Mooney effective March 1, 2007.  Ms Weisz-Mooney will receive cost of 
living increases. 
 
In accordance with the City Attorney’s advice, a designated proportion of the community property 
interest of the pension payable to Robert L. Woodhead, Police Service Pensioner, is to be withheld for 
his former spouse Wendy Woodhead, effective March 4, 2007.  Mrs. Woodhead will receive cost of 
living increases. 
 
SURVIVING SPOUSE APPLICATION – DISABILITY – TIER 5  

 
 
Name

 
              Rank

                 Type: 
                %Rate

 
Effective Date
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Cindy Oatis 
(Wayne F. Oatis) 

   Police Officer II+6 NSC w/o Prejudice: 
30% + 3 minors 

02-12-07 

 
SERVICE PENSION/DROP – TIER 4  
 
Police 
 

     

Joanna M. Needham Police Officer II + 2 Eff: 01-11-07 25 Years     0 Day 
Armando A. Ramirez Police Officer III + 1 Eff:  01-07-07 25 Years   77 Days 
 
 

     

SERVICE PENSION/DROP – TIER 5  
 
Police 
 

     

Michael R. Berchem Detective III Eff: 01-07-07 25 Years   80 Days 
Blaine Blackstone Sergeant I Eff: 01-07-07 27 Years 260 Days 
Roger L. Corso Lieutenant I Eff: 12-24-06 25 Years 149 Days 
Mark W. Ehring Sergeant II  Eff: 02-04-07 33 Years   70 Days 
Randy Garcia Lieutenant II Eff: 01-07-07 26 Years 316 Days  
Mark Jauregui Sergeant II Eff: 01-07-07 26 Years   88 Days 
James M. Joy Detective II Eff: 01-07-07 28 Years 322 Days 
Gerard Sola Sergeant II + 1 Eff: 01-07-07 28 Years 328 Days 
Chris Thiffault Sergeant II + 1 Eff: 01-07-07 27 Years 260 Days 
Donald R. Tudor Sergeant I Eff: 02-18-07 30 Years     4 Days 
 
DISCONTINUE DROP – TIER 5  
 
Police 
 

    

Roger L. Corso Retired: 12-24-06 Exit Close of: 02-28-07 
Donald R. Tudor Retired: 02-18-07 Exit Close of: 03-31-07 
John C. Vanderhorck Retired: 12-01-02 Exit Close of: 03-31-07 
       
DISCONTINUE DROP – CORRECTION–TIER 5  
 
Police 
 

    

James T. Hunt Retired: 07-05-03 Exit Close of: 03-31-07 
     ( Member changed exit date from 03-03-07) 
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      B.  Other business relating to Department operations  
 

General Manager Michael Perez reported on a proposed conference in September of pension systems 
in California being worked on by CalPERS and CalSTRS. The agenda has not yet been set but 
General Manager Perez will bring forward more information at the next Board meeting. 

 
General Manager Perez announced and congratulated Mr. Paul Palmer, who has been selected as the 
Emergency Appointment Chief Investment Officer at the Los Angeles Department of Water and 
Power. The Board congratulated Mr. Palmer. 
 

17.  CONSIDERATION OF FUTURE AGENDA ITEMS 
 

Commissioner Keith stated that he had two referrals for possible investments both from Planet Design 
Company in Corona Del Mar for The Townsend Group to evaluate for consideration. Commissioner 
Carter also had one referral and also asked that in the future if the Board would be told what the total 
amount that the LAFPP currently has invested in Asia in commingled funds and real estate and also the 
emerging market. 
 
Commissioner Aliano announced that he will be out-of-town through mid-June 2007. He will participate 
telephonically at both of the two May 2007 Board meetings. 
 

18.  PUBLIC COMMENTS 
 

Ms. Elsa Moy commented on Item No. 9. 
 
19.  CONSENT ITEMS 
 

Approval of Minutes 
 
1)     Minutes of the Special Board Meeting of February 1, 2007 
 
2)     Minutes of the Regular Board Meeting of February 1, 2007 
 
B.    Findings of Fact – Tier 3  
 
       1. Stephanie Sutherland 
 
C.    Findings of Fact – Tier 4 
 
       1. Alicia J. Cordova 
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19. CONSENT ITEMS

Approval of Minutes

1) Minutes of the Special Board Meeting of February 1, 2007

2) Minutes of the Regular Board Meeting of February 1,2007

B. Findings of Fact - Tier 3

1. Stephanie Sutherland

C. Findings of Fact - Tier 4

1. Alicia J. Cordova

D. Findings of Fact - Tier 5

1. Reggie L. Dickenson

A motion to approve the Consent Items was made by Commissioner Carter, seconded by Commissioner
Keith and approved by the following vote; ayes, Commissioners Aliano, Carter, Juarez, Keith, Moret
and President Harrigan - 6; nays, none.

The meeting adjourned at 11 :54 a.m.

d@;--
Secretary
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