
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

SPECIAL MEETING OF APRIL 5, 2007 

The Governance Committee and members of the Board of Fire and Police Pension Commissioners of the 
City of Los Angeles met in Room 800, 360 East Second Street, on Thursday, April 5, 2007. 

COMMITTEE 
MEMBERS PRESENT: Sam Diannitto, Chair 

Steve Juarez 
Don Keith 
Louis Moret 

OTHER COMMISSIONERS 
PRESENT: Sean Harrigan 

Patricia Means 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS: Michael A. Perez, General Manager 

D. Edward Griffiths, Assistant General Manager 
Laura Guglielmo, Chief Management Analyst 
Tom Lopez, Chief Investment Officer 
Susan Bautista, Executive Administrative Assistant 

CITY ATTORNEY'S OFFICE: Alan Manning, Assistant City Attorney 

The Governance Committee will be noted as a Special Board meeting since more than four Commissioners 
were present. Chair Diannitto called the meeting to order at 8:03 a.m. All of the above Commissioners were 
present at the start of the meeting except Commissioner Keith who arrived at 8:20 a.m. 

1. BOARD ETHICS POLlCY 

Ms. Laura Guglielmo, Chief Management Analyst, came before the Committee and presented a report 
on the Board Ethics Policy which included the following: 

a. Ethics Responsibilities for Board Members and Staff - new 
b, Commissioners Communication with Consultants - new 
c, Board Mem ber Involvement in Contracting - new 
d. Acceptance of Gifts, including Gifts of Travel- modified 
e. Marketing Cessation (Investment contracts) - no change 
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The Commissioners had questions and comments on the following:
 

Commissioner Contact with Consultants
 
Commissioner Harrigan asked for a clear definition of the role of a consultant (as used in the policy).
 
Commissioner Diannitto referred to the Fiduciary Counsel definition.
 

Board Members Involvement in Contracting
 
Commissioner Diannitto asked about the City Ethics Ordinance. Alan Manning, Assistant City Attorney
 
explained the Ordinance.
 
Commissioner Harrigan asked about the selec60n of a contract. Ms. Guglielmo explained the process.
 

Acceptance of Gifts, including Gifts of Travel
 
Staff suggested including this in the Governance Policy and not part of the Travel Policy. The Travel
 
Policy will remain the same.
 

Marketing Cessation
 
Commissioner Juarez asked about the contracts placed on the "Watch List". Michael Perez, General
 
Manager, stated that this list is included in the Board Monthly Report.
 
Commissioner Harrigan suggested sending a notification to the Commissioners of who are potential
 
vendors.
 

Ms. Guglielmo referred to the Matrix attached to the staff report which was a Summary of the LAFPP
 
Ethics Policies for Commissioners. There is no action taken today.
 
Commissioner Diannitto requested to place this on the next Board Agenda.
 

2. PROPOSED CHANGES TO TRAVEL GUIDELINES 

Ms. Laura Guglielmo, Chief Management Analyst, came before the Committee and presented a report on 
the proposed changes to the travel guidelines. Ms. Guglielmo gave the background on the Board's 
current Travel and Education Policy and recommended amendments to the policy to address travel issues 
most often questioned by the Office of the Controller. Several meetings with staff, including the City 
Attorney, and representatives from the Office of the Controller have met in an attempt to reduce the 

.number of conflicts. 

The following are issues that required additional justification before funds were reimbursed: 

• Meals outside of those provided by the conference 

• Change in itinerary 
• Ground transportation expenditures greater than estimated 
• Mileage reimbursement in lieu of airfare 
• Travel the day before the registration 
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• Gratuities paid in addition to those automatically charged 
• Lack of receipts 

The Commissioners had questions and comments on the following:
 

Travel and Education Policy
 
Commissioner Oiaooitto asked to define Trust Law. Alan Manning, Assistant City Attorney brieny
 
explained and stated that he could provide copies of the guidelines.
 

Attendance
 
Commissioner Harrigan asked about the five (5) hours of substantive education content per day.
 
Commissioner Juarez commented that the language is restricti ve. Ms. GugJ ielmo stated that this came
 
from the Controller's office. Commissioner Oiaooitto added that this was to insure that the conferences
 
were for education not just entertainment. Commissioner Harrigan commented that the five (5) hour
 
requirement does not always apply to approved travel. Commissioner Diannitto asked to send this issue
 
back to staff and get back to the Board.
 

Commissioner Harrigan commented on the maximum of four (4) Commissioners restriction. There are
 
many conferences that the commissioners would benefit attending. Commissioner Oiaooitto asked staff to
 
review the Brown Act and get back to the Board.
 

Acceptance of Gifts Policy (Including Gifts of Travel)
 
Ms. Guglielmo summarized the proposed changes. Commissioner Means asked what the difference was
 
between a gift to the System vs. the individual.
 
Commissioner Diannitto asked about the status of the Travel Priority List. Commissioner Oiannitto
 
requested a copy of the list, which should include the new Commissioners on the Board.
 

Appendix 1 - Guidelines for Travel and Personal Expenses
 
Transportation
 
Commissioner Means asked what the difference was between renting a car vs. taxi, Ms. Gugl1elmo stated
 
that staff can review the costs and include it in the Resolution.
 

Meals
 
Commissioner Means asked if the $60 daily limit is reasonable. Commission Oiannitto commented that
 
this issue was reviewed with the staff and the Board. The total cost previously was $40, then it was
 
increased to $60, this was done ten years ago. Mr. Perez stated that it might be possible to include the
 
cost ofliving increase to the amount. Commissioner Diannitto asked to send this issue back to staff and
 
get back to the Board.
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Lodging 
"Paid in Full" or showing a zero balance 
Commissioner Harrigan stated that it isn't always convenient to get this statement and asked staff where 
this reference came from. Ms. Tedi FJorendo, ChiefAccountant answered that it was from the Office of 
the Controller. Mr. Perez suggested amending this policy. 

Gratuities
 
Commissioner Diannitto asked to send this issue back to staff and get back to the Board.
 

Other Expenses
 
Commissioner Diannitto had concerns regarding the 7:00 a.m. timeframe worded in the policy.
 
Ms. Guglielmo stated that the specific wording can be included.
 

Commissioner Diannitto asked staff to consider comment/changes and get back to the Committee.
 

3. PUBLIC COMMENTS 

There were no public comments. 

The meeting was adjourned at 9: 18 a.m. 


