
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

SPECIAL MEETING OF DECEMBER 2,2010 

The Benefits Committee and members of the Board of Fire and Police Pension Commissioners of the 
City of Los Angeles met in Room 800, 360 East Second Street, on Thursday, December 2,2010. 

COMMITTEE 
MEMBERS PRESENT: George Aliano, Chair 

Sam Diannitto 
Brenda Maull 
Robert von Voigt 

OTHER MEMBERS: Dean Hansell 
Ruben Navarro 
Adlai Wertman 

BENEFITS COMMITTEE 
SUPPORT STAFF: William Raggio, Assistant General Manager 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS: Michael A. Perez, General Manager 

Laura Guglielmo, Assistant General Manager 
William Raggio, Assistant General Manager 
Barbara Nobregas, Commission Executive Assistant 

CITY ATTORNEY'S OFFICE: Alan Manning, Assistant City Attorney 
James Napier, Deputy City Attorney 

The Benefits Committee will be noted as a Special Board meeting since more than four Commissioners 
were present. Chair Aliano called the meeting to order at 8:04 a.m. All of the above Commissioners 
were present at the start of the meeting, with the exception of Commissioner Wertman who arrived at 
8:48 a.m. 

A.	 Reports to the Committee 

1.	 DISCUSSION ON THE FUTURE OF MOU AGREEMENTS WITH THE UNIONS AND 
RELIEF ASSOCIATIONS 

Chair Aliano gave his opinion that the Memorandum of Understanding (MOU) does not work. He 
gave examples of LAFPP external audits being completed without the agreement of an MOU. He 
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stated that LAFPP has a fiduciary responsibility to see that the money it sends out is used for the 
intended purpose of retiree subsidy. Mr. William Raggio, Assistant General Manager, Pensions 
Division stated staff met with the Police & Fire Relief Associations and believes much progress 
was made. Three issues are outstanding: I) the frequency of the audits; 2) who pays for the audits; 
and 3) one other issue. Mr. John Jacobsen, Vice President and Board of Trustees from the 
Los Angeles Fire Relief Association (LAFRA) came before the Committee and stated they are not 
far from an agreement. He asked if any fmdings are found, that LAFRA's response be imbedded 
into the report verses being an attachment. In the previous audit, they were not able to address 
anything that might have shown in a negative light. LAFRA prefers to limit the audit to what 
pensions subsidies are paid to their organization, the eligibility of the members, the benefits that 
are delivered, and that the financials are in order. 

Mr. Kevin McCarthy, President and Board of Trustees from the Los Angeles Police Relief 
Association (LAPRA) concurred with both Messrs. Raggio and Jacobsen that much progress was 
made during the meeting. However, MODs complicate things. There is a lot of subjective 
terminology and what people think they are entitled to and what they are not is always going to be 
some discussion. LAPRA wants to be transparent and LAFPP is entitled to see what they do with 
the money, that people are getting good benefits. LAPRA wants to cooperate. Mr. Raggio stated 
the difficulty he foresees is that LAFPP prefers to follow the subsidy money if it were to take 
them to a different area of the Associations' operations, rather than being limited to only the 
subsidy side of the operations. 

President Hansell stated that there are audit standards which address many of these issues. The 
reports he has seen from the general accounting office, Controller's Office, etc. have the 
depaIiment or agency's response as an attachment at the end of the report. Mr. Raggio discussed 
the last audit and the concerns of the Associations. He suggested that staff proceed with the MOD 
negotiations through Dec. 31,2010. After Dec. 31 St, the Committee may decide how to proceed 
from that point. Chair Aliano asked that the Committee be informed sooner if the negotiations are 
not going well. Mr. Raggio suggested scheduling Benefit Committee meetings on a regular basis 
during the audit process to keep abreast of the issue. 

Ms. Erin Kenney, Internal Audit Division, stated the she has started the preliminary part of the 
Audit during pending negotiations, as asked by President Hansell. General Manager Perez wanted 
to ensure that staff has clear direction from the Committee if to proceed with the Audits and since 
the MODs may be in the negotiation phase for some time. He prefers not to hold up the Audits if 
the Auditor has a cycle. Mr. McCarthy stated his disappointment ifLAFPP were to move forward 
with the Audits prior to the conclusion of the negotiations since LAPRA is negotiating in good 
faith and is led to believe they have a couple of weeks leeway. General Manager Perez stated staff 
can provide the Board an update of the MOD negotiations by the second meeting in January. If 
there is no agreement at that point, the Board may deem it appropriate to take action to moVe 
forward. Some Committee members and the Association representatives believe the negotiations 
will come to an agreement soon. 
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Chair Aliano asked to be excused for five minutes to discuss a private matter with the Associations. 
He stepped out ofthe Board Room. Commissioner von Voigt chaired the remainder ofthe Committee 
meeting. 

2.	 DISCUSSION OF THE CONDUCT OF DISABILITY HEARINGS 

Mr. Raggio stated staff met with some of the Commissioners in September to improve the 
disability hearing process at the Board level. Five issues were raised in Commissioner Perez' 
memo (attached) that were to be researched and summarized by the City Attorney's Office. The 
board report addresses those concerns with three recommendations: 1) time limits be placed - 30 
minutes, excluding questions from the Board; 2) the attorney would be required to state the 
disability rating sought at the opening of his presentation; and 3) the applicant would have the 
option to present a brief, containing information such as history, medications taken, and other 
information that would exhaust the 30 minutes. The Commissioners discussed their concerns. 
Attorney Thomas J. Wicke, from the Law Firm of Lewis, Marenstein, Wicke, Sherwin & Lee 
gave comments on improving the disability hearing process. 

Deputy City Attorney Jim Napier took the City Attorney chair at this time. 

President Hansell stated it was better to have rules in place to hear disability cases in a more 
efficient way. Chair Aliano stated to try out time limits. Attorney Wicke requested that time 
limitations be implemented on a six-month trial basis. 

Assistant City Attorney Alan Manning returned to the City Attorney chair at this time. 

Mr. Chris Annala, Senior Management Analyst II, Disability Pension Section reported how he 
schedules disability cases. The Committee further discussed scheduling the disability cases and 
controlling character witnesses. Staff received direction from the Committee on how to proceed 
by implementing time limits. 

3.	 PUBLIC COMMENTS 

Ms. Elsa Moy commented on the disability hearing process. 

B.	 Communications to the Benefit Committee 

1.	 Article from LA Times, "Board Settled Beck Lawsuit" dated November 15, 2009 - Received and 
Filed 
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The meeting was adjourned at 9: 17 a.m. 
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