
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

SPECIAL MEETING OF JUNE 20, 2013 

The Governance Committee and members of the Board ofFire and Police Pension Commissioners of the City of 
Los Angeles met at the LACERS Board Room, located at the Los Angeles Times Building, 202 W. First Street, 
Suite 500, Los Angeles 90012 on Thursday, June 20, 2013. 

COMMITTEE 
MEMBERS PRESENT: Sam Diannitto, Chair 

Dean Hansell 
Ruben Navarro 
Robert von Voigt 

OTHER BOARD MEMBERS: George Aliano 
Belinda Vega 

GOVERNAJ\JCE COMMITTEE 
SUPPORT STAFF: William Raggio, Assistant General Manager 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS: Raymond P. Ciranna, General Manager 

William Raggio, Assistant General Manager 
Joseph Salazar, Assistant General Manager 
Barbara Nobregas, Commission Executive Assistant 

CITY ATTORNEY'S OFFICE: Alan Manning, Assistant City Attorney 

The Governance Committee will be noted as a Special Board meeting since more than four Commissioners were 
present. Chair Diannitto called the meeting to order at 8:30 a.m. All ofthe above Commissioners were present at the 
start of the meeting, with the exception of Commissioner Vega who arrived at 8:40 a.m. 

1. ELECTION OF CHAIR AND POSSIBLE COMMITTEE ACTION 

MOTION 

Commissioner von Voigt nominated Commissioner Diannitto as Chair of the Governance Committee, which 
motion was seconded by Commissioner Hansell and approved by the following votes: ayes, Commissioners 
Hansell, Navarro, von Voigt and Chair Diannitto 4; nays, none. 
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President Hansell stated that he appointed Commissioner Navarro to the Governance Committee. With the issue 
of succession and the election of the board president coming up, he felt it was appropriate for Commissioner 
Navarro to serve on the Governance Committee. 

2. 	 2012-13 STRATEGIC PLAN PROJECT NO.9 - GOVERNANCE BEST PRACTICES AND POSSIBLE 
COMMITTEE ACTION 

Ms. Stephanie Clements, ChiefManagement Analyst, Administrative Operations Division presented the report 
on best practices. 

President Hansell stated his preference for evaluating issues more thoroughly. He suggested the Ad Hoc 
Strategic Planning Committee become a standing committee. Ms. Clements stated that the Ad Hoc Strategic 
Planning Committee is tentatively scheduled to meet in July 2013 to discuss that specific issue. 

General Manager Ciranna stated that staff will review the structure of the ad hoc committee meetings. The 
suggestion is that the Ad Hoc Strategic Planning Committee, given that it is now incorporated into regular 
activities and we are reporting quarterly, that it become a standing committee. The other Committees, as 
suggested, will have a definite end date. 

President Hansell raised the issue ofthe Conference Attendance Report, indicating that completing the report is 
a good idea. He suggested the form be revised to include worthy ideas and educational issues that commissioners 
have learned at conferences that they may want to share with the Board. He also suggested reviewing the 
approved list of conferences, Schedule 11 of the Budget. 

General Manager Ciranna stated the forms will be modified when the board report goes before to the full Board. 

Regarding the Board self-evaluation, Chair Diannitto stated that only two commissioners filled out the previous 
Board self-evaluation. He recommended removing the Board self-evaluation policy. 

Assistant General Manager Raggio, Administrative Operations Division stated that the last self-evaluation policy 
was not helpful. He provided an overview of the issue and best practices. The recommendation is for staff to 
review the self-evaluation policy and iruplement such a practice. He recommended when the issue comes before 
the full Board, that the Board decide at that time whether or not to pursue the self-evaluation policy. 

Commissioner Navarro thought it was appropriate to schedule meeting dates in advance and review the mission 
of ad hoc committees to define their purpose. 

General Manager Ciranna stated he will reach out to the chairs ofcommittees and schedule some meetings. The 
Ad Hoc Strategic Planning Committee is scheduled for July. 

President Hansell stated not to schedule an Ad Hoc Space Planning Committee, but have the issue come before 
the Ad Hoc Strategic Planning Committee to possibly abolish it. 
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Chair Diannitto stated to approve the staff recommendation to Item 2 with amendments. 

Commissioner Diannitto moved that the Governance Committee recommend to the Board as amended: 

1 ) 	 Instruct staff to perform additional research on Committee structure and report back on suggested changes 
within 90 days; 

2) Instruct staff to prepare an annual schedule ofquarterly Standing and Ad Hoc Committee meetings; 
3) Instruct staff to schedule educational training opportunities throughout the year; 
4) Encourage the Board to reinstate aBoard SelfEvaluation Policy (formerly Section 11.0 ofthe Governance 

Policies) and instruct staff to report back with a revised policy and evaluation survey within 90 days; and 
5) 	 Encourage Board members to submit completed Conference Attendance Reports with Personal Expense 

Statements and instruct staff to include the Reports in the travel package, which motion was seconded by 
Commissioner Hansell and approved by the following votes: ayes, Commissioners Hansell, Navarro, 
von Voigt and Chair Diannitto - 4; nays, none. 

Ms. Stephanie Clements clarified that staff asked the Management Auditor, Hewitt EnnisKnupp, Inc. (HEK) to 
provide suggestions on committee structure, as noted in the report. She clarified that the request ofHEK was 
made in the context of the current City management audit. We understand that HEK cannot and will not 
perform work on behalf of pensions as they are currently conducting the management audit. 

3. 	 GENERAL MANAGER PERFORMANCE EVALUATION POLICY AND POSSIBLE COMMITTEE 
ACTION 

Mr. William Raggio presented the report. 

MOTION 

Commissioner Hansell moved that the Governance Committee recommend to the Board that the Committee use 
the current Criteria, Process and Survey Instrument for the 2013-14 General Manager Evaluation, and that the 
Committee provide an informational report (Receive and File) to the Board explaining the decision of the 
Committee, which motion was seconded by Commissioner von Voigt and approved by the following votes: ayes, 
Commissioners Hansell, Navarro, von Voigt and Chair Diannitto 4; nays, none. 

4. 	 SUCCESSION PLAN FOR THE ASSISTANT GENERAL MANAGER POSITIONS AND POSSIBLE 
COMMITTEE ACTION 

Ms. Diana Pointer, Senior Management Analyst I, Administrative Services Section presented the report. 

General Manager Ciranna stated there are two instances when the General Manager is unavailable. The first is 
when he is out for a specific date. He delegates his authority to the Assistant General Manager, Administrative 
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Operations and informs the Mayor and the Board ofwho is in charge. Ifthe Budget is approved, there is an item 
for an executive officer position. Ifsomething happens to him unexpectedly, the executive officer vvill step in for 
the General Manager. The question is whether we formalize that process. 

Commissioner Hansell stated there should be a formalized policy designating the chain ofcommand when the 
General Manager is not available during a disaster related event. 

General Manager Ciranna stated he will make sure that there is a succession plan and chain ofcommand in the 
Board Policies and provide the information to the Board. Ifit is unclear in the Board Policies, staffwill return 
with a revised policy recommendation. 

MOTION 

Commissioner Hansell moved that the Governance Committee recommend to the Board the approval of the 
Succession Plan for the Assistant General Manager (AGM) positions, which motion was seconded by 
Commissioner von Voigt and approved by the following votes: ayes, Commissioners Hansell, Navarro, 
von Voigt and Chair Diannitto - 4; nays, none. 

5. PUBLIC COMMENTS 

There was no public comment. 

President 

Secretary 


