
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 


MEETING OF MAY 1, 2008 


The Board ofFire and Police Pension Commissioners ofthe City ofLos Angeles met in Room 800, 360 East Second 
Street, on Thursday, May 1, 2008. 

COMMISSIONERS PRESENT: Sean Harrigan, President 
Mike Carter, Vice President 
George V. Aliano 
Sam Diannitto 
Steve Juarez 
Don Keith 
Patricia Means 
Louis Moret 

COMMISSIONER ABSENT: Elliott Broidy 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS: Michael A. Perez, General Manager 

D. Edward Griffiths, Assistant General Manager 
Laura Guglielmo, Assistant General Manager 
Tom Lopez, Chief Investment Officer 
Barbara H. Nobregas, Commission Executive Assistant 

CITY ATTORNEY'S OFFICE: Alan Manning, Assistant City Attorney 
Michael Wilkinson, Deputy City Attorney 

COURT REPORTER: Diane L. Panicca, U.S. Legal Support 

President Harrigan called the regular meeting to order at 9:01a.m. All of the above-listed Commissioners were 
present at the start ofthe meeting. 

1. 	 NEW BUSINESS 

President Harrigan asked if any Board Member made any expenditure to influence State legislative or 
administrative action to which their reply was negative. 

2. 	 COMMUNICATIONS TO THE BOARD 

Miscellaneous correspondence from money managers, consultants, etc. - Received and Filed 
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3. COMMITTEE REPORTS 

President Harrigan stated that he and Commissioner Means are leaving the meeting early today at 10:00 a.m. 
and 11 :00 a.m. respectively. He will take items out oforder. 

A. Benefits Committee 

Chair Aliano had no updates to report. 

B. Governance Committee 

Chair Diannitto had no updates to report. 

C. Ad Hoc Space Planning Committee 

Chair Carter stated a meeting is scheduled on May 15,2008. He requested that staff provide an update 
regarding the status ofLAFPP's vision planning, and to determine how to move forward. Ms. Laura 
Gug1ielmo, Assistant General Manager, Administrative Operations stated the Board's vision report wiH 
be presented to the full Board. President Harrigan indicated that after that report is given the Board and 
staff's input, the Board should have a clear indication on how the Board stands with respect to the HQ 
real estate issue. 

D. Audit Committee 

Chair Means stated the Committee met earlier. The Committee reviewed the IFS Audit assignments 
assigned to the Audit Committee, and discussed training on risk management. Staff will report back on 
the Audit Committee assignments for the Board's approval, and a recommended timetable for risk 
management training. 

Items 7 and 8 were taken out oforder. 

7. ANNUAL COST OF LIVING ADJUSTMENTS TO PENSIONS AND POSSIBLE BOARD ACTION 

Mr. Alan Manning, Assistant City Attorney, discussed Board Members voting on items that affect them. He 
stated that Item 7 is a nondiscretionary matter and recommended that the elected Board Members recuse 
themselves, although it was not absolutely necessary. Item 8 is a discretionary matter and he strongly 
recommended that the elected Board Members recuse themselves. 

President Harrigan agreed with the City Attorney's recommendation. He thought it would be best to defer Item 
8 for voting until all of the appointed Board Members are present. 
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Commissioners stated their opinion on the issue. Commissioners Carter, Diannitto, and Keith opted not to 
recuse themselves. 

RESOLUTION 08143 

Commissioner Juarez moved that the Board authorize all eligible pensions to be adjusted on July 1, 2008 as 
follows: 

1. 	 For members of Tiers 1 and 2 by 3.1 %; and, 
2. 	 For members ofTiers 3, 4, 5 and DROP by 3%; and, 
3. 	 That 0.1 % be credited toward the cost of living bank for eligible Tier 5 pensioners, which motion was 

seconded by Commissioner Diannitto and approved by the following vote: ayes, Commissioners Aliano, 
Carter, Diannitto, Juarez, Keith, Means, Moret and President Harrigan - 8; nays, none. 

8. RETIREE HEALTH SUBSIDIES FOR FISCAL YEAR 2008-2009 AND POSSIBLE BOARD ACTION 

Mr. Alan Manning addressed President Harrigan's concern regarding the risk if elected Board Members 
participate in voting for Item 8 and if the vote is challenged. 

President Harrigan stated that he respected other Board Members' opinions of whether or not to recuse 
themselves on Items 7 and 8. He was concerned with the risk on the health subsidy issue in terms of it being 
challenged. Mr. Manning, City Attorney stated that it was not a huge risk. 

RESOLUTION 08144 

Commissioner Juarez moved that the Board adopt the following resolution: 

WHEREAS, retired members of the Fire and Police Pension Plan, Tiers 1, 2, 3,4 and 5, have had 
paid, on their behalf, a health insurance premium subsidy, or have received a reimbursement, in accordance 
with the provisions ofArticle 10, Division 4, Chapters 11.5 and 20 of the Administrative Code; and 

WHEREAS, the Board ofFire and Police Pensions Commissioners has been granted the authority 
under Section 4.11S4(e) ofthe Administrative Code to increase or decrease the maximum monthly amount of 
the health insurance subsidy in accordance with the authority conferred in subsections (e) of Sections 1330, 
1428, 1518, and 1618 of the Charter and subsection (e) of4.2018 of the Administrative Code, respectively; 
and 

WHEREAS, the pre-65 actuarially assumed medical trend rate for the 2008-2009 fiscal year as 
adopted by the Board in the plan's most recent actuarial valuation is 8.5%; and 

WHEREAS, the pre-65 actuarially assumed medical trend rate for the 2008-2009 fiscal year as 
adopted by the Board in the plan's most recent actuarial valuation is greater than 7%; 
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RESOLVED, that the maximum monthly health insurance premium subsidy as described in Section 
4.1154 (e) ofthe Administrative Code shall be $895.81, payable on behalfof the members and their eligible 
dependents (as such term is defmed in the Board approved health insurance plans) or received as a 
reimbursement; and 

RESOLVED, that retired members ofage 60 and above with 10 or more years ofservice who retired with an 
effective date prior to July 1, 1998, and retired members ofage 55 and above ,vith 10 or more years ofservice 
who retired with an effective date of July 1, 1998 or after, who do not qualifY for Part A of Medicare, shall 
have paid to their respective approved health insurance carriers a monthly health insurance subsidy, or paid 
directly to the member as a reimbursement, an amount not to exceed $35.8324 for each whole year ofservice; 
said subsidy to apply first to that portion ofthe premium applicable to the retired member with any remainder 
to be applied to the dependent( s) of said member; and 

RESOLVED, that retired members who do qualifY for federally funded Part A ofMedicare shall have 
paid to their respective approved health insurance carriers, on their behalf, a subsidy as provided in Section 
4.1154( c) and in addition shall have paid to said insurance carriers, on behalf of their eligible dependents, a 
subsidy equal to the amount payable on behalfofthe dependents ofa retired member in the same plan with the 
same years ofservice who does not qualifY for Parts A or B ofMedicare or qualifies for Part B ouly whichever 
subsidy amount is greater, providing such subsidy, both member and dependent portions combined, does not 
exceed the highest subsidy for a retired member ofTiers 1,2,3,4, and 5 with a like number ofyears ofservice 
and who does not qualifY for federally funded Part A of Medicare; and 

RESOLVED, the health insurance premium subsidy provided herein shall be applied against the 
June 30, 2008 and subsequent monthly health insurance premiums or at the earliest month thereafter which is 
administratively feasible, and shall remain in effect until modified or cancelled by subsequent action of the 
Board; and 

RESOLVED, that the General Manager ofthe Department ofFire and Police Pensions be authorized 
to cause demands to be drawn upon the funds ofthe Fire and Police Tiers 1, 2, 3, 4 and 5 General Pension and 
Service Pension Funds to be paid to the service organizations through which health insurance is provided for 
subsidy payments applying the health insurance premiums to said eligible members in advance ofor after the 
effective date ofenrollment or change in coverage, or directly to the member in the case ofa reimbursement; 
providing such subsidy payments have been verified against records kept by the Department ofFire and Police 
Pensions and the Controller's Office and found to be correct and proper and that individual subsidy amounts 
are within the limits set forth in the Los Angeles City Administrative Code; which motion was seconded by 
Commissioner Means and approved by the following vote: ayes, Commissioners Aliano, Carter, Dianni1to, 
Juarez, Keith, Means, Moret and President Harrigan 8; nays, none. 

President Harrigan suggested placing the item back on the agenda, in two board meetings, for reconsideration 
to ensure that the Board's action is ratified by the five appointed Board Members. 

4. INTERNATIONAL EQUITY REVIEW BY PCA AND POSSIBLE BOARD ACTION 
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Mr. Alan Ernkin from Pension Consulting Alliance (PCA) and Mr. Paul Palmer, Investment Officer II, 
Investments Division were before the Board. Mr. Ernkin provided an overview ofPCA's recommendations. 
Messrs. Ernkin, Palmer and Tom Lopez, Chief Investment Officer (CIO) answered the Board's questions. 

The Board further discussed emerging markets. 

President Harrigan asked that ifsenior staffbrings recommendations to the Board that staff clarifY the strategy 
and technique on how to proceed. Commissioner Juarez agreed with President Harrigan and asked that 
education be presented to the Board. President Harrigan then proceeded to vote on the bullet points. 

RESOLUTION 08138 

Commissioner Moret moved that the Board approve the following Pension Consulting Alliance 
recommendations and: 

1. 	 Adjust the overall International Equity asset class benchmark to include emerging markets by switching to 
the MSCI ACWI ex U.S.; and, 

2. 	 Adjust the Developed Market International managers' benchmark to the MSCI ACWI ex U.S., including 
Canada, which motion was seconded by Commissioner Carter and approved by the following vote: ayes, 
Commissioners Aliano, Carter, Diannitto, Juarez, Keith, Means, Moret and President Harrigan - 8; nays, 
none. 

President Harrigan commented on the allocation to international equities. He gave his opinions on weighting 
towards domestic markets and discussed opportunities in the international markets that he would not support. 
President Harrigan proceeded to bullet point three. 

President Harrigan then proceeded to bullet point four. He recommended action on part one and asked that 
staff and PCA return to with a recommendation and education ifnecessary. 

RESOLUTION 08139 

Commissioner Carter moved that the Board approve Pension Consulting Alliance's recommendation and 
increase the International Emerging Markets target allocation to 3% of Total Assets, which motion was 
seconded by Commissioner Moret and approved by the following vote: ayes, Commissioners Aliano, Carter, 
Diannitto, Juarez, Keith, Means, Moret and President Harrigan - 8; nays, none. 

RESOLUTION 08140 

Commissioner Carter moved that the Board approve Pension Consulting Alliance's recommendation and 
decrease the Developed Market International Equities target allocation to 15% ofTotal Assets, which motion 
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was seconded by Commissioner Moret and approved by the following vote: ayes, Commissioners Aliano, 
Carter, Diannitto, Juarez, Keith, Means, and Moret - 7; nays, President Harrigan - 1. 

RESOLUTION 08140-A 

Commissioner Moret moved that the Board approve Pension Consulting Alliance's recommendation and 
terminate the Brandes Investment Partners, LLC mid-cap portfolio contract, which motion was seconded by 
Commissioner Juarez and approved by the following vote: ayes, Commissioners Aliano, Carter, Diannitto, 
Juarez, Keith, Means, Moret and President Harrigan - 8; nays, none. 

5. 	 MINORlTY AND WOMAN OWNED BROKER ACTION PLAN AND POSSIDLE BOARD ACTION 

Mr. Tom Lopez, CIO, and Ms. Erika Tiedge, Investment Officer II, were before the Board. 

President Harrigan indicated that to understand why managers are not using minority and woman owned 
brokers, the Board would begin the process of interviewing the Board's investment managers. It will then 
determine the next step. 

Commissioner Juarez stated his request for this item was to understand what the issues are and why managers 
are not using minority and woman ovmed brokers. 

RESOLUTION 08141 

Commissioner Juarez moved that the Board approve Staff's action plan and: 

1. 	 Direct Staff to contact International Equities managers Brandes Investment Partners, LLC, Julius Baer 
Investment Management, Inc., and Principal Global Investors and request that they appear before the 
Board at an upcoming Board meeting to discuss why they have not been using MBE/WBE brokers more 
often; 

2. 	 Direct Staffto invite the trader for each frrm and a representative sample ofMBE/WBE brokers to appear 
before the Board at the same meeting; and, 

3. 	 Request that Pension Consulting Alliance, Inc. moderate the discussion, which motion was seconded by 
Commissioner Means and approved by the following vote: ayes, Commissioners Aliano, Carter, Diannitto, 
Juarez, Keith, Means, Moret and President Harrigan 8; nays, none. 

6. 	 PCA ENHANCED INDEX FUNDING PLAN AND POSSIBLE BOARD ACTION 
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Messrs. Tom Lopez and Alan Emkin were before the Board. Mr. Emkin stated that the recommendation is 
regarding the funding methodology for treating the manager selection equally. Mr. Lopez indicated that there 
are several options that the Board may choose from and staff is recommending option one. 

RESOLUTION 08142 

Commissioner Moret moved that the Board approve the following Pension Consulting Alliance 
recommendations and: 

1) Fund the new Enhanced Index Core managers (Chicago Equity and Research Affiliates) equally with 
$350 million each; 

2) Fund the new Enhanced Growth Index managers (AXA and L.A. Capital) equally with $150 million 
each; and, 

3) Change the weighting ofthe passively managcd AllianceBernstein L.P. Standard and POOfS 500 Index 
Fund portfolio from 55% of the large cap domestic equities to 50% of large cap domestic equities in 
order to increase the weighting to the new actively managed Enhanced Index managers, which motion 
was seconded by Commissioner Diannitto and approved by the following vote: ayes, Commissioners 
Aliano, Carter, Diannitto, Keith, Means, Moret and President Harrigan - 7 nays, Commissioner Juarez
1. 

President Harrigan asked Mr. Emkin to return for a future discussion on the impact on the overall portfolio and 
the increased volatility. 

9. 	 APPROVAL OF A CONTRACT AMENDNIENT WITH COMMUNICATE L.A. CORPORATION FOR 
PAYROLL SYSTEM CONVERSION SUPPORT 

Ms. Jan Jordan-Johnson, Senior Systems Analyst, Systems Section requested an extension ofthe contract for 
the consultant working on the payroll system. Ms. Jordan-Johnson provided an overview of the total project 
and the difficulty to find someone with experience to work on the older programming system in place. 

General Manager Perez discussed the issues regarding the payroll system and indicated that the project has a 
targeted completion date. There is a plan in place with the individuals working on the project. 

Ms. Laura Guglielmo stated that what we know today, in terms of the benefits approved, we believe that the 
completion date is reasonable and once completed will allow us to separate ourselves from the Controller and 
the Information Technology Agency. She reiterated that the program is a very complex information technology 
system. 

RESOLUTION 08145 
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Commissioner Diannitto moved that the Board approve and execute an amendment to contract #447 with 
Communicate L.A. Corporation to extend the term 18 months from July 1, 2008 to December 21, 2009 and 
increase the contract limit to $400,000, which motion was seconded by Commissioner Aliano and approved by 
the following vote: ayes, Commissioners Aliano, Carter, Diannitto, Keith, Means, Moret and President 
Harrigan - 7; nays, Commissioner Juarez - 1. 

10. APPRO V AL OF DEPARTMENT SUSTAINABILITY PLAN ATTACHMENT 

Ms. Diana Pointer, Senior Management Analyst presented the report. The report was approved as submitted. 

RESOLUTION 08146 

Commissioner Diannitto moved that the Board approve and instruct staff to submit the Department 
Sustainability Plan (plan) to the Office of the Mayor. The Plan is in accordance to the Mayor's Executive 
Directive No. 10, Sustainable Practices in the City of Los Angeles which directs General Managers and 
Directors ofall City Departments and Offices and all Boards and Commissions ofCity government, including 
proprietary departments, to create and adopt Departmental Sustainability Plans. The Plan is to guide the 
Department's functions, practices, and policies that increase its respective internal environmental efficiencies, 
which motion was seconded by Commissioner Juarez and approved by the following vote: ayes, 
Commissioners Aliano, Carter, Diannitto, Juarez, Keith, Means, Moret and President Harrigan - 8; nays, none. 

11. GENERAL MANAGER'S REPORT 

General Manager Perez gave the following updates: 

1. 	 He introduced Ms. Natasha Zuvich, a new employee who will be working in the DROP Section, Pensions 
Division. 

2. 	 Yesterday, he gave a presentation to the Budget and Finance Committee regarding LAFPP's budget. The 
Committee has no discretion over LAFPP's budget but he is responsible for presenting the budget to the 
Committee once a year. The Committee members had questions regarding the consolidation issue 
(between LAFpP and LACERS). He indicated that he remained neutral on the issue with the Committee. 
He expects a report from fiduciary counsel at the end of this month on the topic. The Committee asked 
about the issue ofthe quarterly contributions payments that LACERS proposed to the City. The Committee 
confused him with the General Manager ofLACERS and asked his opinion on the issue. He indicated that 
we have to be cautious of appearances because on one hand, the quarterly payment scheme that was 
proposed, one payment would be outside the fiscal year during which payments would ordinarily be made. 
On the other hand, the independent actuary of the system, the auditors reviewed it and said it was an 
appropriate payment option for the City, which are the points he relayed. 

3. 	 The news release regarding "Los Angeles Pension Payment Delayed" article was related to LACERS. He 
expects the City contribution on July 15,2008. 
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4. 	 Mr. Robert Aguallo, General Manager LACERS, last day at LACERS was yesterday. Mr. Tom Moutes 
will be the Interim General Manager until Ms. Sally Choi takes over after July 4,2008. Ms. Choi currently 
works at the Mayor's Office as a Deputy Mayor in charge ofbudget. Mr. Aguallo has taken a position with 
a local private equity firm, Cardinal Investment Advisors. 

5. 	 Mr. Rick Rogers, Investment Officer, prevailed in the LACERS Board election as a Commissioner. The 
Board congratulated Mr. Rogers. 

12. 	 CONSIDERATION OF FUTURE AGENDA ITEMS 

There were no items referred for consideration. 

Commissioner Means left the board room/or the remainder o/the meeting at 10:00 a.m. 

13. 	 PUBLIC COMMENTS 

There were no public comments. 

14. 	 CONSENTITEMS 

Approval of Minutes 

A. 	 Minutes of the Special Board Meeting of October 25,2007 

B. 	 Minutes of the Regular Board Meeting of October 25,2007 

Commissioner Diannitto moved to approve the Consent Items, seconded by Commissioner Carter and 
approved by the following vote: ayes, Commissioners Aliano, Carter, Diannitto, Juarez, Keith, Moret and 
President Harrigan 7; nays, none. 

Deputy City Attorney Michael Wilkinson took the City Attorney Chair. 

15. DISABILITY CASES 


DISABILITY CLAIM NEW TIER 5 - 1 


Gary Allegretto 	 (F) Fire Fighter II 

Hearing continued. President Harrigan directed that this claim be continued at the request of the applicant. 
Mr. Allegretto was not present nor was he represented. 
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DISABILITY CLAIM - NEW TIER - 3 - 1 

John D. Urban (P) Police Officer III 

Service connected disability pension is granted at 60% with no foreseeable purpose for review. Motion made 
by Commissioner Aliano, seconded by Commissioner Diannitto and adopted by the following vote: ayes, 
Commissioners Aliano, Carter, Diannitto, Juarez, Keith, Moret and President Harrigan 7; nays, none. 
Lieutenant Raymond Maltez, Medical Liaison, Sergeant Charles K. Blomeley, Pacific Area, and Retired 
Sergeant I Alan Pesanti, Retired, Harbor Division, Los Angeles Police Department, testified regarding Officer 
Urban. Officer Urban was present and represented by his attorney, Thomas Hoegh. 

DISABILITY CLAIM NEW - TIER 5 - 1 

Dennis M. Gilbert (P) Police Officer III + 3 

Service connected disability pension is granted at 70% with no foreseeable purpose for review. Motion made 
by Commissioner Keith, seconded by Commissioner Moret and adopted by the following vote: ayes, 
Commissioners Aliano, Carter, Diannitto, Juarez, Keith, Moret and President Harrigan 7; nays, none. 
Lieutenant Raymond Maltez, Medical Liaison, Los Angeles Police Department, testified regarding Officer 
Gilbert. Officer Gilbert was present and represented by his attorney, Thomas J. Wicke. 

The meeting ad' urned a~ 11 :03 a.m. 

President 

I~L~Secretary ., 


