
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

SPECIAL BOARD MEETING OF MAY 15,2014 

The Ad Hoc Emerging Investment Managers Committe~ and members of the Board of Fire 
and Police Pension Commissioners of the City of Los Angeles met at the LAGERS Board 
Room, located at the Los Angeles Times Building, 202 W. First Street, Suite 500, Los Angeles 
90012 on Thursday,· May 15, 2014. 

COMMITTEE 
MEMBERS PRESENT: 

OTHER BOARD MEMBERS: 

AD HOC COMMITTEE 
SUPPORT STAFF: 

DEPARTMtNT OF FIRE AND 
POLICE PENSION$: 

CITY ATIORNEY'S OFFICE: 

!;manuel Pleitez, Chair 
George Aliano, Vice Chair 
Carl Cade 
Belinda Vega 

Ruben Navarro 
Pedram Salimpour 

. Corinne Tapia 

Tom Lopez, Chief Investment Officer 

Raymond P. Ciranna, General Manager 
William Raggio, Executive Officer 
Joseph Salazar, Assistant General Manager 
Tom Lopez, Chief Investment Officer 
Barbara Nobregas, Commission Executive Assistant 

Alan Manning, Assistant City Attorney 

The Ad Hoc Emerging Investment Managers Committee will be noted as a Special Board 
meeting since more than four Commissioners were present. President Navarro nominated 
himself to the Committee and called the meeting to order at 8:33 a.m. All of the above-listed 
Committee members were present at the start of the meeting with the exception of Chair 
Pleitez who arrived at 8:38 a.rn. 

1. ELECTION OF VICE CHAIR AND POSSIBLE COMMITTEE ACTION 

MOTION 

Commissioner Cade nominated Commissioner Aliano as Vice Chair of the Ad Hoc 
Emerging Investment Manager Committee, seconded by Commissioner Vega and 
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approved by the following vote: ayes, Commissioners Aliano, Cade, Vega and President 
Navarro ~ 4; nays, none. 

2. PUBLIC PENSION PLANS EMERGING AND DIVERSE MANAGER PROGRAMS AND 
POSSIBLE COMMITTEE ACTION 

Commissioner Pleitez arrived to the meeting; therefore, President Navarro removed himself 
from the Ad Hoc Committee. 

Mr. Tom Lopez, Chief Investment Officer (CIO) and Ms. Annie Chao 1 Investment Officer 
from the Investment Division were before the Committee. Ms. Chao stated that staff 
conducted a comparison of the System's emerging managers with other pension 
systems. Staff referenced the State Universities Retirement System of Illinois' (SURS) 
list. Although the SURS list is probably not a complete list of all funds with an emerging 
manager' program staff thinks it is close. After reviewing the details of the SURS list staff 
encountered complications in analyzing the data. There was no uniformity or standard 
as to what constitutes an emerging manager program and therefore, staff is seeking 
direction from the Committee to determine what specific information the Committee is 
requesting .. 

Mr. Tom Lopez stated that the System's allocation to emerging managers is one qf the 
highest in the Country and compared it to other pension funds. He provided an overview 
of how staff evaluated the data. He stated that using $2 billion or less in total asset~ is a 
common definition for an emerging manager. 

Commissioner Vega acknowledged staff's effort on researching the information on 
emerging managers. She posed the question to her fellow commissioners if it is their job 
to go out into the community and create an environment where this information is being 
accumulated and evaluated on a policy level, rather than using staff resources. Also, 
that the Board consider what it is attempting to accomplish with the program. 

Commissic;mer Pleitez stated that he wanted to know the status of the System's 
emerging manager program versus others and it is difficult to determine that from the 
data pr~sented. He acknowledged that LAFPP has one of the large~t emerging 
manager programs. 

Mr. Lopez further discussed the difficulty of researching information. He recently 
received a survey from RG Associates conducting research on emerging managers and 
filled it out but the survey was limited in the information it was seeking. 

The Committee discussed the survey and stated their respective opinions regarding 
emerging managers and the goals of a program. 
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Commissioner Vega stated that the emerging man(ilger program and evaluation of the 
program is important. In her opinion, it would be different if information comparing the 
resp~ctive programs among public pension plans was in existence and staff was asked 
to review it. The Board is now asking staff to research and create comparative 
information on emerging manager programs that does not currently exist. 

Mr. Lopez stated that staff had conducted original research regarding emerging 
managers and presented it to the Board in September 2012. He provided a history of 
the emerging manager program. At the Board's request, he will hand out the prior 2012 
board report. 

The Committee discussed the sl;ze, allocation, assets by class in relation to emerging 
managers. The Committee discussed how to communicate to the investment 
community that LAFPP is interested in quality emerging managers that may add value 
to the Fund. 

Commissioner Vega suggested communicating to the investment community and 
stakeholders that LAFPP is looking to grow the LAFPP emerging manager program. 
Commissioner Aliano seconded the motion. 

Mr. Ken Buzzell, Director, Los Angeles Retired Fire & Police Association, Inc. and 
Ms. Elsa Moy gave public comments. 

MOTION 

Commissioner Vega moved that the Committee send a message to the investor 
community and stakeholders that LAFPP js looking to expand its emerging mc;~nager 
program. LAFPP is looking for emerging managers all the time. If there are quality 
managers out there that are going to add value to the Fund, LAFPP will consider the 
manager. LAFPP currently allocates 11.7% of the portfolio to emerging managers. 
LAFPP considers itself a leader in emerging manager programs, which was seconded 
by Commissioner Aliano and approved by the following vote: ayes, Commissioners 
Aliano, Cade, Vega, and .Chair Pleitez - 4; nays, none. 

3. DISCUSSION OF THE UNDERLYING MANAGERS IN THE FIS AND A TTUCKS 
PORTFOLIO$ AND POSSIBLE COMMITTEE ACTION 

Mr. Tom Lopez stated that the report provides a snap shot of all the managers ~Jnder 
the FIS Group and Attucks, and has summaries of each of the managers. The Board 
may consider whether to select from this group ih order to allocate the new assets or 
conduct a full open search. The advantage of using the current managers is that there is 
a track record of their performance and it will provide a quicker search. 
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Chair Pleitez stated that he reviewed the list bf current managers and there are some 
managers he would consider to hire. However, he cannot make a decision at this point 
and suggested that staff recommend a certain number of managers to hire. 

President Navarro suggested that Chair Pleitez decide on how many managers to hire 
before staff returns with a recommendation. 

Mr. Lopez clarified that the managers under Attucks will remain unchanged, continuing 
with the small cap mandate at the current investment level. The managers under the 
FIS Group will change. Once the Board decides on how to conduct the search to 
allocate the new money, the FIS Group portfolio will convert to an international equities 
portfolio. 

Mr. Lopez stated that the Board was given a handout detailing the managers that do not 
qualify as an emerging manager per the Board Policy. The Board may consider hiring 
more than one manager. He noted that some of the managers are beyond the $2 billion 
threshold and are well above that figure as listed in the handout. 

Mr. Lopez addressed the Committee's concerns regarding the managers. He provided 
the Committee various options on how to conduct a search. He stated if the Soard is 
inclined to do a full search with a Request For Proposal (RFP) and questionnaires, the 
Board may wish to reserve judgment until the final list has been reviewed and determine 
whether or not to review all the managers. After completing the reviews, the Board may 
decide how many managers to hire. 

Chair Pleitez suggested moving forward with doubling down with some of the current 
managers, then look for quality managers. He is inclined to move forward and if the 
Board wishes to continue to look at high quality managers, then a search may be 
performed. 

General Manager Ciranna stated that most of the managers with the FIS Group pool are 
in large cap. On a regular agenda, the Board would be discussing fees and perhaps 
changing direction. The $180 million is currently with the FIS Group. He suggest~d 
allowing the staff to conduct a search and return with quality manager 
recommendations. The monies would remain with the FIS Group until the Board makes 
a decision otherwise. 

The Board continued to discuss how to 'allocate the $100 million among managers. It 
also considered what type of managers to hire whether it is from the current list of 
managers or to conduct a full search, and whether or to not to consider managers with 
more than $2 billion under management. 
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Commissioner Cade stated that he was interested in a transparent, robust, and long 
lasting emerging manager program. He believed that managers should conform to the 
Board's definition of an emerging manager. The Board may cliscuss at a future meeting 
on how to communicate that to our fund of fund managers. 

He feels strongly to go out and do a search for the full amount given the conversion 
about large cap. From a fiduciary point of view, the primary reason to go with an 
emerging manager is to have diversified viewpoints that will help us find investments 
that not everyone else has. For these reasons, we should open the search to find 
diversified managers for the entire $100 million. Commissioner Vega seconded the 
motion and suggest~d hiring three small cap managers. 

The Board discussed the managers who would not qualify for the search. Chair Pleitez 
requested a future discussion regarding a graduation policy for the small cap managers 
who no longer meet the emerging manager qualifications. 

MOTION 

Commissioner Cade moved that the Committee recommend to the Board to conduct a 
full search for the $100 million allocatjon and include those managers that would meet 
that standard of ~merging managers listed in the handout who qualify, seconded by 
Commissioner Vega and approved by the following vote: ayes, Commissioners Aliano, 
Cade, Vega, and Chair Pleitez .,.... 4; nays, none. 

4. PUBLIC COMMENTS 

There were no additional public comments. 

The Committee adjourned at 10:11 a.m. 
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