
MINUTES 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

SPECIAL BOARD MEETING OF JULY 9, 2014 

The Board of Fire and Police Pension Commissioners of the City of Los Angeles met at the LAGERS 
Board Room, located at the Los Angeles Times Building, 202 W. First Street, Suite 500, Los Angeles 
90012 on Wednesday, July 9, 2014. 

COMMISSIONERS PRESENT: Ruben Navarro, President 
Belinda Vega, Vice President 
George Aliano 

DEPARTMENT OF FIRE AND 

Carl Cade 
Sam Diannitto (telephonic) 
Emanuel Pleitez 
Pedram Salimpour 
Corinne Tapia 
Robert von Voigt 

POLICE PENSIONS: Raymond P. Ciranna, General Manager 
William Raggio, Executive Officer 
Tom Lopez, Chief Investment Officer 
Joseph Salazar, Assistant General Manager 
Barbara Nobregas, Commission Executive Assistant 

CITY ATTORNEY'S OFFICE: Marie McTeague, Deputy City Attorney 

President Navarro called the Special Board meeting to order at 8:33 a.m. All of the above-listed 
Commissioners were present at the start of the meeting with the exception of Commissioners Cade, 
Pleitez, and Salimpour, who arrived at 8:35 a.m., 8:47 a.m. and 8:46 a.m., respectively. President 
Navarro stated that Commissioner Diannitto was on the telephone and therefore, all votes will be by roll 
call. 

1. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD'S JURISDICTION 

Ms. Elsa Moy gave a public comment. 

2. WEBSITE RE-DESIGN PRESENTATION 

Mr. Gregory Mack, Manager of Active Member Services and Communications; Ms. Erika Robinson, 
Management Analyst II and Ms. Carol Tavares, Management Analyst II from the Communications 
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and Special Projects Section presented a live demonstration of LAFPP's redesigned website and 
answered the Board's questions. Staff addressed the Board's concerns regarding obtaining member 
email addresses. As members subscribe to LAFPP's communications, the department receives 
email addresses. LAFPP's forms have also been updated requesting members' email addresses. 

General Manager Ciranna thanked staff from the Systems and Communications and Special 
Projects Sections for their outstanding work on redesigning the website. He will contact City 
Departments to obtain members' work email addresses. A new Communications staff member is 
starting next week to help in this area. This is a first step to broaden our communications strategy, 
to be proactive on what we are doing, and to get our message out to the public and our 
stakeholders. He invited Commissioners to navigate the LAFPP website. Staff is in the process of 
working on a social media utilization policy with the City Attorney. We are working to create a 
Facebook page within the next couple of months. 

Commissioner Cade raised the issue of supporting the members of the System by collaborating with 
other City Departments in obtaining retirement information so as not to duplicate processes or make 
it cumbersome for members. 

The Board thanked staff. 

3. CLOSE-OUT REPORT ON THE 2013-14 STRATEGIC PLAN AND POSSIBLE BOARD 
ACTION 

Mr. William Raggio, Executive Officer, Administrative Operations Division presented the report 
highlighting the Document Imaging System, the replacement of the On Point system, and the new 
headquarters facility. 

The board report was received and filed. 

4. STRATEGIC PLAN WORKSHOP/DISCUSSION AND POSSIBLE BOARD ACTION 

Ms. Stephanie Clements, Chief Management Analyst, Administrative Operations Division welcomed 
the Board to the Strategic Planning Workshop. The purpose of the session is for the Board and staff 
to engage in a focused strategic planning effort. She introduced Mr. Bill Chiat, the facilitator and 
Consultant from the Alta Mesa Group. 

Mr. Chiat discussed the importance of a governing body discussing the future of the organization 
and potential future goals. He provided an overview of the workshop. The group will identify 
LAFPP's achievements, determine what changes in the world affect LAFPP, provide an overview of 
a vision and mission statement, and engage the Board and staff in conversations. 

Mr. Chiat asked the Board to name LAFPP's accomplishments from the past couple of years. 
Board members named 21 major accomplishments. He proceeded to the next topic by asking the 
group to name outside influences that may affect LAFPP as it moves to the future which the Board 
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and staff named 23 influences. Mr. Chiat divided Board members and staff into four groups to 
discuss the Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis determined by 
the executive staff and section managers. Mr. Chiat asked the Board to identify what it presumed to 
be a SWOT analysis. He asked one member of each group to be the recorder, to provide a 
summary of their respective group discussion, and how th~y thought LAFPP should be known. 

He asked for Board and staff volunteers who would consider the conversations and proposals from 
today to create a Vision Statement that clearly defines LAFPP. Commissioners Salimpour and 
Vega, and staff members Mr. Gregory Mack and Ms. Lindi Willhite, Senior Personnel Analyst I, were 
selected as the volunteers to prepare a Vision Statement. 

At the conclusion of the workshop, Mr. Chiat asked the Board and staff to work on a Vision 
Statement and return back to the Board. He will use the vision statements and today's 
conversations to make the mission clear on what LAFPP does after we agree on how to move 
forward. 

He asked that everyone vote on four items from the list developed during the meeting that we would 
like to see for LAFPP in 2018. He will continue the workshop at an August board meeting. He 
thanked the Board and Staff. 

The meeting adjourned at 12:17 p.m. 

-
President 


