
MINUTES

OF THE

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS

GOVERNANCE COMMITTEE MEETING OF JULY 24, 2008

The Governance Committee and members of the Board of Fire and Police Pension Commissioners of
the City of Los Angeles met in Room 800, 360 East Second Street, Los Angeles 90012 on Thursday,
July 24, 2008.

COMMITTEE
MEMBERS PRESENT: Sam Diannitto, Chair

Steve Juarez
Louis Moret

COMMITTEE
MEMBERS ABSENT: Don Keith

OTHER COMMISSIONERS
PRESENT: Sean Harrigan

DEPARTMENT OF FIRE AND
POLICE PENSIONS: Michael Perez, General Manager

D. Edward Griffiths, Assistant General Manager
Laura Guglielmo, Assistant General Manager
Tom Lopez, Chief Investment Officer
Barbara Nobregas, Commission Executive Assistant

CITY ATTORNEY'S OFFICE: Alan Maiming, Assistant City Attorney

Chair Diannitto called the meeting to order at 8:08 a.m. All of the above Commissioners were present at
the start of the meeting with the exception of Commissioner Juarez who arrived at 8:10 a.m.

1. GENERAL MANAGER'S PERFORMANCE EVALUATION FOR 2007-08 AND POSSIBLE
COMMITTEE ACTION

General Manager Perez gave a brief overview of the General Manager survey distribution process.

Mr. Allen Goldstein, Senior Partner from The Results Group participated telephonically. He stated that
his firm took a new approach to the evaluation. The survey will consist of four major components:
the strategic accomplishments with regard to the strategy of the Board, operations, individual
development of the General Manager, and staff development. In each of the areas there are several
evaluation criteria which will appear in the survey that will be distributed to the Board at the
conclusion of the meeting. The survey will be completed by August 8, 2008 and a summary of the
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comments will be presented to the Board. The Results Group will provide a recommendation based
on their evaluation of the information that was received from the Board. The second portion is the
performance against the specific goals and objectives that were set in the performance contract

between the General Manager and the Board from the previous year. Going forward. they will have a

performance contract for the coming year. It will be laid out by the General Manager containing the

items which the Board wants him to focus on in temis of evaluating his performance. This is a multi-

level evaluation process involving the survey and the performance contract.

As inquired by the Committee, Mr. Goldstein stated that his firm will not be recommending a

specific increase in pay, but will summarize the survey results for the Board to determine a merit

increase.

General Manager Perez stated that the merit pay is limited to a five percent increase, and a range is

used that is similar to a civil servant position based on salary steps.

The Committee requested that it be provided with the General Manager's prior merit pay increases

and the basis of the increases dating back to his hire date. Mr. Goldstein stated he will provide the

Board the additional information, but it has not been handled this way in the past.

General Manager Perez stated that the survey was reviewed by the Governance Committee and was

slightly modified.

MOTION

Commissioner Juarez moved that the Governance Committee direct The Results Group to distribute

the General Manager Evaluation Survey to Board members and provide a report to the Governance

Committee for its meeting of August 21, 2008, seconded by Commissioner Moret and approved by

the following vote: ayes, Commissioners Juarez, Moret, and Chair Diannitto — 3; nays, none.

2. "PERFORMANCE CONTRACT" BETWEEN THE BOARD AND THE GENERAL MANAGER

FOR THE 2008-09 GENERAL MANAGER EVALUATION AND POSSIBLE COMMITTEE

ACTION

Chair Diannitto requested the process and timeline of the performance contract.

Mr. Allen Goldstein stated that the proposed General Manager contract is before the Board. There

are deliverables and milestones for each of the areas. The Committee would be agreeing that the

described priorities are what the Board wants the General Manager to focus on. At the end of the

year, these would be the performance evaluation for the next year.

The Committee discussed the issue of succession planning for key positions of the System.

Commissioner Juarez stated that due the workload of the General Manager and staff, a proposal for

succession planning should be forth coming within a year.
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General Manager Perez stated that succession planning is an IFS Audit recommendation. His intent
is to begin succession planning for the Investment Officer positions.

Chair Diannitto stated that in relation to Goal IV, the General Manager does not have control over
the issue and therefore, should not be held responsible. The Committee discussed the issue and
members gave their respective opinions.

Commissioner Juarez stated the amendments to the recommendation to reflect a more reasonable set
of deliverables for the General Manager, a goal related to succession planning, and multi-year focus
for strategic planning.

The Results Group will modify the contract as amended and bring it to the full Board for approval.

MOTION 

Commissioner Diannitto moved that the Governance Committee:

1. Review the 2008-09 Strategic Plan projects and Staff report on the IFS audit recommendation;

2. Consider adding a project to incorporate a formal multi-year focus to subsequent Strategic Plans;
and

3. Report to the Board, through The Results Group, with a recommended "Performance Contract"
at the Board meeting of August 21, 2008, and as amended, revise Goal IV to reflect a set of
deliverables for the General Manager in the facilities issue, seconded by Commissioner Juarez
and approved by the following vote: ayes, Commissioners Juarez, Moret, and Chair Diannitto —
3; nays, none.

Mr. Allen Goldstein ended his telephonic participation.

3. ANNUAL REVIEW OF THE ETHICS POLICY AND POSSIBLE COMMITTEE ACTION

Ms. Laura Guglielmo, Assistant General Manager, Administrative Operations Division stated that
the Governance Manual indicates that our Ethics Policy be reviewed annually in July. Staff does not
recommend any changes to the Ethics Policy at this time. In the last couple of years, the Governance
Committee spent a considerable amount of time reviewing the Ethics Policy. Over time it will
change as issues arise or there is a need. Currently, staff is working on the IFS Audit
recommendations and there may be some recommendations that may influence or cause staff to
propose amendments to the Ethics Policy. Staff recommends that those be considered as part of the
IFS Audit recommendations, and recommends no changes at this time.

The Board report was received and filed.
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4. PUBLIC COMMENTS

Ther o public comments.

Th at 8:45 am.

Chair


