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RECOMMENDATION
That the Board approve the 2007-08 Strategic Plan.

BACKGROUND
Our mission is to advance

the health and retirement security of those who dedicate
their careers to serve and protect the people of Los Angeles.
With the above mission, we have developed this strategic plan to further enhance
this System's ability to meet the needs of our members and stakeholders.
The
strategic plan will be provided to the Board every year with our proposed budget,
and the approved plan will be posted on our web site. In the plan, we identify key
goals, individual projects to be accomplished in pursuit of these goals, and any
additional budget resources necessary to accomplish these projects.
To Serve Those
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\I\'ho

Protect

In developing this plan for 2007-08, we have been mindful of the City/Controller
audit of our System we expect to be completed by August 31, 2007, and the
recently conducted audit of our System by our external auditors, Simpson and
Simpson, CPAs.
In addition, we have provided a status report on the projects (GM goals) for the
current 2006-07 Fiscal Year.
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GOALS:

1. Customer Service - to continue developing systems
processes that provide members with accurate, prompt,
efficient services.

and
and

2.

Risk Management - to establish more formal
approaches to operational risk management

3.

Communications and Stakeholder Relations - to present a clear
picture of the value provided by the System and to maintain
positive, professional relations with our stakeholders.

4.

Facility and Resources Analysis - to provide the appropriate
facility and resources for the Board and Staff to meet our
mission.
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and systematic

GOAL I

Customer Service - to continue developing systems and
processes that provide members with accurate, prompt, and
efficient services.
Project 1:

Customer Satisfaction Measurement Project

Deliverable:

By June 30, 2008, we will have developed a
methodology whereby the System will be able to
measure and analyze customer service satisfaction
levels and provide meaningful
reporting to the
Board.

Milestones:

To provide the Board with a Customer Satisfaction
Measurement Plan by December 31, 2007.

Resources:

Staff recommends the addition of a Sr. Clerk Typist
position
in Communications
to provide existing
Communications staff time needed to complete this
project and focus on other management analyst
duties.
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Project 2:

Retiree Payroll Conversion Project

Deliverable:

To fully convert the retiree payroll system from the
Controller's
Office to the active member system,
which is owned by LAFPP.

Milestones:

- To complete the reassessment
plan by June 30, 2008.

Project 3:

of the conversion

Imaging System

Deliverable:

To purchase and install hardware and software to
begin digitizing records in Administrative
Services,
Executive, and Investments.

Milestones:

By June 30, 2008 - to be scanning and organizing
electronic records in the above work units.

Resources:

Approved by Board in 2006 Board Report.
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GOALII

Risk Management - to establish more formal and systematic
approaches to operational risk management throughout LAFPP.
Project 4:

Internal Audit Project

Deliverable:

To establish
a formal,
dedicated internal audit
function for the System that leverages and coordinates with the existing risk management and
audit
efforts
of the
System,
the
bi-annual
Controller's
audit, and the City/Controller
Audit
performed every five years.

Milestones:

By December 31, 2007 - Establish a Board Audit
Committee with documented terms of reference.
Identify training opportunities for board and
staff members relating to risk management.
Develop a plan to address findings of the
City/Controller
Audit, assuming audit is
completed by August 2007

Resources:

Upgrade the existing position
Management Analyst II

To

Serve

Tllo~e Who Protect
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of Sr. Auditor

to Sr.

Project 5:

Business Continuity/Disaster

Recovery Plan Project

Deliverable:

Due to events over the past several years, the
department
realizes the need for comprehensive
disaster planning for a variety of possible situations.
Therefore, the Department will create an on-going
process that serves to assure the continuation of the
Department's core activities before, during, and after
a major crisis. Once developed the plan will need to
be maintained and updated on a regular basis.

Milestone:

By June 30, 2008 the Department
implemented a formal business continuity

To Serve Those \J\fho Protect
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will have
plan.

GOAL III

Communications and Stakeholder Relations - to present
key stakeholders a clear picture of the value provided by the
System and to maintain positive, professional relations with
key stakeholders.
Project 6:

Stakeholder Section of Website Project

Deliverable:

To create, update, and continually
maintain
information
on the
system
website
that
demonstrates the value of our defined benefit
program and the double bottom line investments
of the System.

Milestones:

By June 3D, 2008, a section of the Website will
be created that is dedicated to containing
historical and current information related to the
function
of the DB plan; and its value to
members, the City, and taxpayers.

Resources:

In current budget.
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Project 7:

Corporate Governance Updates

Deliverable:

To update
information
concern.

the
on

Board and our web
corporate
governance

page with
issues of

Milestones:

Provide the Board information and recommendations
on corporate governance issues beginning, July 1,
2007: and
By December 31, 2007 to modify our web page to
provide for corporate governance updates.

To Serve Those Who Protect
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GOAL IV

Facility and Resource Analysis - to provide the appropriate
facility and resources for the Board and Staff to meet our
mission.
Project 8:

Facilities Project

Deliverable:

To establish a new headquarters that will provide
more efficient space thus enhancing the productivity
of the Board and staff.

Milestones:

- Acquire a new, more suitable board room table
along with a voting and recording system.
- Establish system for providing board members with
meeting materials in electronic form. A timeframe
will
be set when
we determine
where
the
headquarters will be.

Resources:

Staff recommends the addition of a Systems Staff
Analyst II to our budget to address this project and
to meet other tech nology needs of the System. To
off-set this cost, however, staff also recommends
deleting an existing position (Management Analyst II
in Disabilities).
To Serve Those \ll,Iho Protect
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Project 10:

City Attorney Evaluation Project

Deliverable:

To develop evaluation procedures and a system for
evaluating the services of City Attorney staff.

Milestones:

To develop formal evaluation procedures and a plan
for evaluating the services of the City Attorney's
Office. The plan is to be completed and presented to
the Board by December 31, 2007.

To Serve Those Who Protect
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2006-07

GENERAL MANAGER GOALS
STATUS REPORT

To Serve Those Who Protect
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GOAL NUMBER 1 - DEVELOP A PLAN TO AUDIT THE ASSOCIATIONS
THAT HAVE STARTED A CONTRACT WITH FIRE AND POLICE
PENSIONS REGARDING MEDICAL AND DENTAL BENEFITS.
Project Leader: D. Edward Griffiths
Status: Staff is in receipt of a draft Plan from the recently hired health consultant
(Segal).
The plan includes separate audits for Eligibility, Benefit, and Process,
Administration and Service, as well as cost-benefit analysis of LAFPPoffering its own
health plans. Staff has reviewed the Plan and provided comments to Management
regarding changes to the audit schedule; the need to identify DWP, LACERS,
Personnel Department, CALAPRS and LACERA for plan comparison; and request for
a cost estimate to train staff to conduct future audits. Upon Management's review
and feedback, Staff and Segal will discuss revisions and attempt to finalize the Audit
Plan by mid-March, 2007.
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GOAL NUMBER 2 - DEVELOP AND IMPLEMENT
INDEX PROGRAM AND DATABASE

A JOINDER

FILE

Project Leader: Lee Tsubaki
Status:
To accomplish this goal, staff had to create a Joinder File database with
over 1600 open claims and compare it to the current list, identify missing files, add
unlisted names and verify information in our active member system, and add open
claims data to index database.
Staff created the Joinder File database in July 2006.
with our active member information system.

Current data is being verified

That work should be completed by June 30, 2007. Staff will continue to add open
claims on an on-going basis when received from the attorneys, courts and
members.
Once the above work is done, Staff will incorporate
member information system.

To Serve Those Who Protect

15

the database into the active

GOAL NUMBER 3 - RETIRED
PROJECT PHASE
Project Leader:

PAYROLL

SYSTEM

CONVERSION

-

Yolanda King

Status: This goal calls for a number of deliverables to vastly improve the efficiency
of our member services systems and member services.
We are on target to
accomplish these goals by June 30, 2007. However, Systems Staff must be flexible
and available to address the needs of the DROP Section to provide services to our
members as we enter a challenging time period for our department.
The most significant areas we have finished include eliminating redundant data
entry in the DROP unit (data was entered twice by separate department sections)
and employee self service over the internet; as well as changing our internal test
processes to ensure all affected Department Sections participate in development
and testing.

To Serve Tllo~e \I\'ho Protect

16

GOAL NUMBER 4 - DEVELOP AND IMPLEMENT A SECURITY POLICY
TO PROTECT OUR MEMBERS' PERSONAL AND CONFIDENTIAL
INFORMATION.

Project Leader: Laura Guglielmo
Status: A third-party consultant
and made recommendations
for
identify weaknesses in the way
begun, but additional fine-tuning
completed by April. The security
the Board to adopt in May 2007.

evaluated the active member information system
hardening the security. A threat assessment to
confidential member information is handled has
is necessary. The assessment process will be
plan will also be prepared by April and ready for
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GOAL NUMBER 5 - PROCURE OR DEVELOP A DOCUMENT IMAGING
SYSTEM TO STORE DEPARTMENT RECORDS ELECTRONICALLY
Project Leader: Jennifer Huang-Leifeste
Status:
The goal for 2006-07 is to assess the documents used throughout the
department and identify an implementation
plan.
Although we have experienced
delays associated with being added on to an existing City standard contract, we are
on target to complete this plan by June 30, 2007.
Major tasks include a
Department wide requirements study, analysis of best practices, and document
search capability requirements.
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GOAL NUMBER 6 - EVALUATE THE ADMINISTRATIVE
BUDGET
PROCESS AND MAKE IMPROVEMENTS THAT WILL PROVIDE BETTER
BUDGETARY INFORMATION TO OUR COMMISSIONERS.
Project Leader: Laura Guglielmo
Status:
The budget process has been completely revamped, with roles and
responsibilities
for Administrative
Services, Section Heads and Division Heads
clearly defined and documented. The Board has been receiving more complete
budget information as part of the Monthly Report. The proposed budget is scheduled
to go to the Board on March 22. The final budget will be completed after the City
Council adopts the Mayor's Proposed Budget and will go to the Board in June.
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